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PE3IOME

OT4eThT 3a WIaTeKOCnocoOHOCTTa U (MHAHCOBOTO cheTosiHUE ("OIIDC") e romuieH MTOKIa, KOUTO
JIPY’KECTBOTO € 3aJBJDKEHO JIa M3TOTBS, CHIIIACHO 3aKOHOAaTencTBoTo Ha EBpomeiickus cpio3z (EC) u
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexkuma "llnarexocnocoonoct I1".

OIIDC e mybmuveH qokyMeHT. Jpy>kecTBOTO IMyOIMKyBa TO3W JOKIIAJ Ha CBOSI yeOCalT M mpenocTaBs
KoImie oT Hero Ha HagzopHus oprad KOH. Ceabprkannero Ha Jlokimazga € mpeamucano oT perjiaMeHT Ha
EC.

JeiiHOCT U pe3yaraTH

3/1,,030K MHC* Al e 0011103acTpaxoBaTeIHO APYKECTRO.
HpykecTBOTO MPUKITIOYHN FOHATA C Tiedan0a Mpenn JaHbYHO oOsarane B pasmep Ha 1 803 xwur. nB.

3anucaHuAT MPHUXOJ OT 3aCTPAaXOBATENIHU JOTOBOPHU Bb3au3a Ha 10 535 xu. nB.

OO0muTe akTHBH, ABpKaHU OT J[pyxkecTBoTO, ce yBemnuaBar ¢ 3 300 XuJ1. JIB., KATO YBEIIMYCHHUETO CE
JIBJKY Ha HApaCTBAHETO Ha MapUYHUTE CPEJICTBA U CPOUHHU JETIO3UTH.

CucremMa Ha ynpasJjeHne

JpyXecTBOTO € ¢ eOHOCTEeNeHHa CHCTEMa Ha YIpaBIGHHE W C€ IPEeACTaBlIsiBa OT JBamara
WsmeaautenauTe qupektopu 3aenHo. [Ipe3 2025r. opranuszaiionHaTa CTPYKTypa Ha IPYKeCTBOTO Oerre:

Opranmsaunonna crpykrypa na 31 “O30K HHC” Al gm(u_c
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PuckoB npodun

JpyxecTBoTo MMa 100pe neduHUpaH OM3HEC MOAEN W CTpATEerHs 3a OpPraHHYeH pPacTek, KOMTO e
CBCPENOTOUYCH B OOIIOTO 3aCTPAXOBaHE — OCHOBHO 3aCTPAaXOBAaHE BHB BPB3Ka C MEIUIMHCKN Pa3XO/IH.

Huarpamara mo-mony IMoOKa3Ba CTPYKTypaTa Ha PHCKOBETE, KOUTO (opMHpaT OOMIOTO KaIHTATIOBO
W3KCKBaHE 3a IUiaTe:kocrnocooHocT Ha apyxectBoTo ("SCR"). ToBa € pa3mepbT Ha KamurTana, KOWTO
JIPY’KECTBOTO TpPsiOBa Ja MOAIbPXKA, 32 Jla € MPEANa3eHO OT eKCTPEMHU PUCKOBU CHOWUTHS U Jla CHa3u
perynaropuute u3rnckBanus Ha EC.

5.8% 10.4%
= [TazapeH puck

® PHCK OT HEU3MBJIIHEHUE OT
0,
27.5% 19.7% CTpaHa Ha KOHTpareHTa
IloanucBauecku puck B
3/1paBHOTO 3aCTPaxXOBaHe

= [TognmucBavyecKkn PHUCK B 06HIOT0
3aCTpaxoBaHE

= OrniepannoHeH PHUCK

36.5%

BunHo oT nuarpamara Hal-rossimMara ekcnosuius Ha [lpyxkectBoto e [loamucBaueckus puck (0010
64%) - B 00mI0TO 3acTpaxoBaHe 27,5% u B 31paBHOTO 36,5%, CBBP3aHH C OCHOBHUS IIPEIMET Ha ICHHOCT,
KOWUTO JPYXKECTBOTO OCBUIECTBSBA, CICABAHUA OT PUCKAa OT HEM3MBIHEHUE OT CTPaHAa HA KOHTpareHTa u
ITazapHus puicK, CBBpP3aHW C HWHBECTHIMUTE Ha CBOOOJHHTE MApHYHU CPEACTBA W CKIFOUCHHUTE
Mpe3acTpaxoBaTeHU TOTOBOPH.

OIIeHKaTa 3a HeJIUTE HA IIATEKOCIIOCOOHOCTTA B YHOpPaBJCHUETO HA KalmuTa/Jada
Ta6m/1uaTa mo-J0J1y 0606]].[3Ba AKTUBUTC U MIACUBUTC HA APYKCCTBOTO, OLICHCHU B CbOTBETCTBHUC KAKTO

¢ MexlyHapoIHUTE CTaHAAPTH 32 QUHAHCOBO OTYHTaHE U ¢ oTyeTHUTE cTanaaptu ("MC®DO"), Taka u ¢
pernamenture 3a "[lnarexocmnocodnoct 11"

MC®O [TnaTesxocmocobuocT 11

B XUIL JIB. OIICHKA OIICHKA
OO0 aKTHBU 13 302 13 556
OO0m10 nacuBu 3420 1 504
001110 KanKuTaIoBU / COOCTBEHHU CPEJCTBA 9 882 12 051

Benukn aktuBm B Oamanca mo "Ilmarexocmocoonoct II" ce omenstBar Ha chimara 0aza Karo BBB
¢unancoBuTe oTueTH (¢ M3KioueHue Ha JIMA 3a coOctBeHo mom3Bane, kouto B MC®O otdera ce
OIICHSBAT 110 KCTOPHUYECKA [IeHA, & HE TI0 CIPaBe/INBa CTOMHOCT). Pa3nukuTe B CTOMHOCTTA HA ITACHBUTE
1 aKTUBUTE U (aKTOPUTE, KOUTO I'M 00YCIIABAT ca OMKMCAaHU IOJPOOHO B ChOTBETHUTE Pa3/Ieiiv MO-10y.
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Ynpasienue Ha KanuTAaJIA

Pamkara Ha xommaHusiTa 3a ymnpaBlieHWE Ha PUCKA BKIIOYBA WU3PUYHO H3SBJICHUE 32 PUCK alCTHT,
CBBP3aH C KalnTajaa. ATIETUTHT 32 PUCK ONPEeIIsi OTPAaHHMISHUATA U 3aJICHCTBAHUATA 32 CHOTHOIIICHUETO
Ha JIOMMyCTHMUTE COOCTBEHU CpPEICTBA KbM KaNWTAJOBHTE W3WCKBaHMS 3a IUIATSIKOCIIOCOOHOCT.
KoehuimeHThT Ha MOKPUTUE HA KANMTAIIOBUTE W3MCKBAHMS € KIHOYOB WHIMKATOP 33 PHUCKA, KOHTO
PEIOBHO Ce CJIETN U OTYHUTA.

TabnuuaTa no-nony o6o01maBa KanuTanoBara no3uuus Ha Jpyxectsoro kM 31 gekemBpu 2025r.

B XWIL. JIB. 31.12.2025
COBCTBEHU CPE/ICTBA 3a nmokpHuBaHe Ha KalHUTaJIOBOTO U3UCKBaHE 3a 12 051
TIATEKOCTIOCOOHOCT
KAITUTAJIOBO U3NCKBAHE 3A INIATEXKOCIIOCOBHOCT (KHIT) 4255
CTEIIeH Ha MIOKPUTHE Ha KAIUTAJIOBOTO U3UCKBAaHE 283%

JpyKecTBOTO Ipuiara craHiapTHaTta (opMyja 3a HM3UHMCISBaHE Ha KalHTaJOBOTO M3HUCKBaHE 32
TUTATEeXKOCMOCOOHOCT. [[pyXecTBOTO HE M3MON3Ba MapameTpH, cnenuduaan 3a npeanpusitueto (USPs),
3a Ja M3YMCIHM CBOETO KAalUTAJIOBO HM3HMCKBAaHE 3a IUIATEKOCHOCOOHOCT. J[py)KECTBOTO HE M3IION3BA
OIMPOCTCHHU HU3YHUCIICHHA BbB BCCKHU OT CBOMTEC PUCKOBU MOAYJIHW WK MOAMOAYJIHN IIPU U3YUC/IABAHC Ha
KaIMTaJIOBOTO U3HCKBAHE 3a IIATEXOCIIOCOOHOCT.

Ha 10.02.2025r. CoBersT Ha aupextopute B3e pemenue 3] O30K MHC AJl ma xanammatcTBa mpen
K®H 3a pasmupsBane Ha mpeaMera Ha JAeHHOCT Ha J[py>KeCTBOTO 3a M3BBpPIIBAHE Ha CIEIHUS BUJ
3acTpaxoBku ot pazzen II, Oyksa ,,A” Ha npunoxkenue Ne 1 kpM Konekca 3a 3acTpaxoBaHeTo:

BCUYKHU PUCKOBE 110

1. 15. Tapannuu:

— IPEKU TapaHIH;

— KOCBEHH T'apaHIUH.

Ha 16.04.2025 K®H B3e Pemenne 3a u3gaBane Ha uckauusa JInmens.

Hsima npyru 3HauMTeNHU NMPOMEHM B JIEHHOCTTA U pe3yiATaTUTe, CUCTeMara Ha yIpaBJIeHHE, PUCKOBHS
npoduil U yNpaBIeHUETO Ha KanuTana Ha JIpyKecTBOTO.
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A. JleiiHOCT 1 pe3yJITATH

A.l JeiiHocT

- HaAuMeHO8aHUe U NPasHa gopma Ha nPeonpUAMUEMO;

31 ,,O30K MHC* AHl (“pyxecTBOTO”) € aKIIMOHEPHO APYKECTBO, peructpupano mpe3 2008r. mox
HauMeHoBaHueTo ,,ObmmHcKa 3apaBHOOcuryputenHa kaca” AJl, ¢ EMK 200140730. CenmanumeTo u
azpechT Ha ympasieHue Ha JlpyxectBoto e rp. Codus, paiion OBua kynen, Oyn. "Hukoma IletkoB" Ne
52, crpaga Tpeitg Xayc YecT, )KUIUIIHA YacT, €T. 4.

- HauMeHOo8aHue U KOOPOUHAMIU 34 8PB3KA HA HAO30PHUS OP2aH, KOUMO 0M208aps 3a (PUHAHCOBUSL HAO30D
8bPXY NPEONPUAMUETNO, A KO2AMO e YMECTHO — HAUMEHO8AHUe U KOOPOUHAMU 30 6PB3KA HA HAO30PHUSL
OpeaH 3a epynama, KoM KOSAMO NPUHAOLENHCU NPEeONPUAMUENO,

Komucusira 3a punancos Hanzop Ha PenmyOnuka beirapus,
1000 Codus, yi. "bynanemnia" 16

uentpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

[TonaBaHe Ha KaIOU M JOKYMCHTH:
e-mail: delovodstvo@fsc.bg

- HAumMeHoearue u Koop()uHamu 3a 6PpB3KA HA 6bHUIHUA odumop HA npe()npu}zmuemo

»EkoBuc Onut brarapus* OO/l, EMK 131039504

ChC CelajWIe U ajapec Ha ympasineHue: aapeca e rp. Codus, Oyn. ,,I'en. E. Torneben Ne 71-73, et. 5,
oduc 1,

npeacrasisiBaHo oT ['eopru TpeHdes — YpaBisBall CbIpYyKHUK

- onucanue Ha npumesicamenume Ha Keaﬂud)uuupaﬁu yuacmus 6 npe()npuﬂmuemo

Bpoii

3anMCcaHu OTH. AT

AKIIMOHEP aKuuu B %
OBIIMHCKA FAHKA AJ1 128 672 1.81
EJI EM UMITEKC EOO/] 1030 783 14.49
3A/1, 03K —-3ACTPAXOBAHE” Al 4 148 541 58.31
E® , JIPUHCUITIAT" 143 232 2.01
BBJITAPCKU ®OHJI 3A JIs1JIOBO MHBECTHUPAHE AJ] 303 905 4.27
J® "MHBECT AKTHUB" 257 642 3.62
J® "MHBECT KJIACHUK" 391 778 5.51
I1OJ1 ,,TOTIJIMHA“ ALl 418 890 5.89
AJIEKCAHJIBP ITETPOB JIMYEB 151 120 2.12
PYMEH KNUPUJIOB IMUMHUTPOB 139 970 1.97
Oomro 7 114 533 100.00

- NOOpOOHOCMU OMHOCHO NOZUYUANG HA NPEONPUAMUEMO 8 NPAGHAMA CIMPYKMYypa Ha epynama;
CHUCHK HA CbUeCMBEHU C8bP3AHU NPEONPUSMUS U ONPOCMERA CIMPYKMYpa HA 2pynama.

IIpsix xorTpon BEpXy 3/1 ,,O30K Muc” AJl ochmecTBsaBa MaxkopuTapaus My akimoHep 3AJl ,,O3K —
3actpaxosane” A/l.
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3AJ1 ,,O3K — 3actpaxomane” AJ] mpurexaBa ydactue ot 58,31% B 3J1 ,,030K Unc” AJl, EUK:
200140730, a ,,Ex Em Umniekc” EOO/] nputexasa 14,49% B 3/1,,030K Huc” A/l.

,»E1 EM Nmmnexc” EOO/] mputexana 65.73 % ot kanurana Ha 3AJ] ,,03K — 3actpaxosane” AJl.
DU3HIECKOTO JIHIIE, KOSTO € AeHCTBUTENICH coOCTBeHUK Ha ,,Er EM NMmtekc” EOO/I, € XpucTto Atanacos
KoBauku.

3AJ] ,,O3K — 3actpaxoBane” AJ] mputexkaBa ydactue ot 1,1% B IIO/[ ,,Torummua™ AJl, wwmiito
MaykopuTapeH coocTBeHuk ¢ ,,Ex Em Mmmekc” EOO/I.

Ennu v chiny (U3MYESCKH JIMIA Ca YWICHOBE Ha CHIICCTBEHA YacT OT KIIFOUOBHUS PHKOBOJEH IIEPCOHA Ha
,,O3K — 3acrpaxosane” Al n,,O30K Unc” ALl

31 ,,030K Unc” AJ] mpurexkaBa 100% ot xanutana na ML O30K EOOJ.
ML O30K EOO/] e cooctBenuk Ha 100% ot kanmuTtana Ha O30K Komepc EOO/.

3Al ,,O3K — 3actpaxoBane” AJl u 3/ ,,O30K Unc” AJl, He ynpakHsIBaT KOHTPOJI WM 3HAYUTEIHO
BIIMSIHHME BBPXY APYTH APYKECTBA.

Jpyru oT TeXHUTE aKLMOHEPH HE MPHUTEKABAT KOHTPOJI WM 3HAUUTEITHO BIMSHUE BBPXY TAX.
- OCHOGHUMmE 8U008e OEUHOCU HA NPEONPUAMUETO U OCHOGHUME 2e02padcKu 001acmu, 6 KOUmo
mo onepupa:

[IpenmeTsT Ha AeiHOCT Ha J[py>KECTBOTO € M3BBPIIBAHE HA 3aCTPaXOBaTEIIHA JIEHHOCT — 00110
3acTpaxoBaHe.

HpyxectBoto mpe3 2025r. 3amucBa MOMUIM Ha TepuTopusta Ha PemyOnuka Bearapus mo
CIIETHUTE BUJOBE 3aCTPAXOBKH:

BugoBe 3acTpaxoBKH M0 MPEIXOAHUS PEKUM HA
IJIATEKOCIOCOOHOCT

JInnuu omsHec nmo IlmarexxocnmocodHocT 2

1. 3acTpaxoBka “3nononayka”

3aCTanOBaHe BBB Bpb3Ka CbC 3alllUTa Ha
JO0XOOUTC

2. 3actpaxoBka ‘“3abosisiBane”

3acTpaxoBaHe BbB BPH3Ka C MEIUIIMHCKH Pa3X0I1

3. 3acTpaxoBKa Ha CyXOITbTHU IPEBO3HU CPECTBA,
0e3 pencoBy MPEBO3HH CPEACTBRA

Hpyro 3actpaxoBaHe BbB Bpb3Kka ¢ MOTOPHH
IPEBO3HH CPECTBA

7. 3acTpaxoBKa Ha TOBapH II0 BpeMe Ha IIPEBO3

Mopcko, aBUalIMOHHO U TPAHCIIOPTHO
3aCTpaxoBaHe

8. 3acrpaxoska “Tloxap” u “Tlpupoanu 6encreus’”
9. 3actpaxoBka Ha “llleTn Ha UMy1IECTBO”

Hmy1mecTBeHO 3acTpaXxoOBaHE CpELLy MoXkKap U
Jpyru OeacTBus

15. 3acrpaxoska ,,I 'apaniun

er):[I/ITHO W TapaHIMOHHO 3aCTPAaX0OBAHC

16. Pa3au duHaHCOBH 3aryoH

Pa3Hu ¢uHaHCOBH 3aryon

OcHoBeH 51 B noprdeiina Ha [IpyxecTBOTO MMa 3aCTpaxOBaHETO BbB BPb3Ka ¢ MEIUIIUHCKU
pa3xoju.

- BCUUYKU CvbUeCcmeeHU CNMONAaHCKUu uiu Opyzu C’b6umu}l, Koumo ca Hacmwvhnujiu npes nepuoda:

IIpe3 2025r. neiitHOCTTa ce pa3BHWBAIlE B CIIO)KHA T'EOMOJIUTHYECKA M MKOHOMHYECKa OOCTaHOBKa —
BOifHaTa B YKpaiHa U ChITBTCTBALIUTE 51 HKOHOMHYECKH e(EKTH.

Hsama APYTryu CbIIECTBCHU CTOIMAHCKU U IPYT'U CHLOUTHS HACTHIITUIN Ipe3 nepuoaa.
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A2 PesyaraTu oT moanucBayvecka JeifHOCT

Pe3ynTaTI/IT€ OT IIOJNMKCBaYeCKa ACHHOCT Ha ,pr)KGCTBOTO 110 OCHOBHH BUJOBEC I[eleOCTPI npe3 OTYCTHUA
IEPUOJ, Ca CJICTHUTE:

3actpaxosa |[Ipyro
HE BbB 3aCTpaxoBaH
3actpaxoBa |Bpb3kaC  [e BbB
HE BbB o0e3IeTeH [BpB3Ka ¢ Mopcko, MmymecTtBeHO
BPB3Ka C  |He HA MOTODHH  |aBHALMOHHO U |3aCTpaxoBaHe Pa3uu
MEMIMHCK |pa0OTHULH |IPEBO3HH  TPAHCIOPTHO |CpelLy MoXxap u (uHaHCOBH
B XWJLJIB. 1 pa3sxoqm _ |Te cpeacTsa 3acTpaxoBaHe |npyru 6encteus |["apaHuum [3ary6um
3amicaHu IpeMun
BpyTHH — nipsika AeiHOCT 6583 511 700 31.78 1232 1238 876
J1s1 Ha ITpe3acTpaxoBaTesd 0 0 0 23.25 703 0 0
Hetuun 6583 511 700 8.54 529 1238 876
Ionyuenn npemun
BpyTHH — mipsika nefiHOCT 7147 840 610 31.78 1 065 314 1 088
J1su1 Ha Ipe3acTpaxoBaTeln 0 0 0 23.25 620 0 0
HerHu 7147 840 610 8.54 445 314 1 088
Bb3HukHaMM NpeTeHINU
BpyTHH — mpsika feifHoCT 5479 347 319 0.00 290 0 0
J1s1 Ha Ipe3acTpaxoBaTeNn 0 0 0 0.00 232 0 0
HetHu 5479 347 319 0.00 58 0 0
Bb3naukHamm pazxoau (OpyTHH
npsiKa 1eiiHoCT) 1237 117 146 10.79 -13 185 238

Pesynratute oT moamucBavecka JEWHOCT Ha JlpyKECTBOTO IO OCHOBHHU BHUJOBE JEWHOCTH HpE3
npenxonnara 2024r., 6sxa cIeIHUTE:

3actpaxoea | dpvro
He BELE zacTpaxoBaH
SacTpaxoRa |EpBIKA C e BBE
HE EBB obezmeTeH |BpB3KA C© Mopcro, HuymiecTeeHO
EPB3KA C ue Ha MOTODPHH aBMALIMOHHO U |3acIpaxoBaHe Pazan
MeIMUHMHCK |paboTHHLM |mpeBo3Hn  |TpancmoptHo |cpemy moxap u |bHHaHCOEBH
B XIULIE. M pasxomm | Te cpencTea sacTpaxoBaHe |mapyrm GenctemuA |zaryon
SanMcaHM IpeMHH
Bbpvian — npaka gefigmocT 6411 814 450 3503 909 278
Jlan ma mpezacTpaxoBaTEMH 0 0 0 1814 514 0
Hernan 6411 814 450 16.89 395 878
Moy 9eHM TpeMHI
BpvTHH — np#aka gefiHOCT 4 748 317 368 35.24 852 1027
Jlan Ha Ip e3acTpaxo BaTeIH 0 0 0 20.48 449 0
Hetun 4748 317 368 14.76 403 1027
BEsHHEKHATH OpeTe HITHKI
BpyTHH — npsAka neiiHocT 4 546 309 212 4.87 411 0
Tan Ha Op ezacTpaxo Ba T o] ] [} 1.79 315 0
Hetnan 4 546 309 212 3.09 96 0
BriauxaaH pazxosH (OpyrER
OpsiKa JelHoCcT) 1158 123 83 6.23 -60 221
Pe3ynTaTI/ITe OT HNOAIKNCBAYECKa JICHHOCT Ha ,Z[IJY)KGCTBOTO Ha arpe€rupaHo paBHHUIIC Ca CJICIHUTEC:
JAbpikaBa no npousxox - bearapus KBbM KbM
B XUJLJIB. 31.12.2025r. 31.12.2024r.
3anucanyu npeMum
BpyTtHu — npsxa neiHocT 11171 9 496
J4m Ha mpe3acTpaxoBaresu 726 532
Hernu 10 445 8 964
IMony4enu npemun
BpyTtHu — npsxa neiHocT 11 096 7347
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I[HJ'I Ha Ipe3acTpaxoBaTeiivi

Hetnn

Bb3HuUKHAIU NpeTeHIUH

bpytan — npsika qelHOCT 6 435 5483
Js1 Ha mpe3acTpaxoBaTeln 232 317
Hernu 6203 5166
Bb3HukHaIM pa3xoaun 1921 1531

HpyxecTBoTO oTeprpa camo Ha mazapa Ha PenyOnmka bearapwst.

A3 Pe3ysraTi OT MHBECTHLINH

- MHd)OpMaI/;Mﬂ ONMHOCHO npuxodume u pa3xodume om uHeecmuyuu no pasiudnume Kiacoee
aKkmueu, KaAKkmo u KOMNnOHeHmume Ha me3u npuxodu upa3x0()u, Kakmo u MH(i)OpMal/;uﬂ 3a 6CU4KuU

newanbu u 3a2y6u, npusHamu npsaKo 6 kanumaia.

KeMm 31.12.2025r.

Hepeanusupanu
Hetnu | mevanOu u 3aryow,
neyanou | OTpa3eHd B
Kareropusi aktusu JUBHUICHTU | JIMXBH HaeMu / 3arybu | pesyiarata
J'BP>KaBHH IICHHU KHIDKA 0| 138 000 0 0 -569 968
Koprioparusau obauranun 0 0 0 0 0
MuaBecTuMy B akuu 0 0 0 0 0
HenBrxrma coOCTBEHOCT 0 0 94 000 0 0
Kbm 31.12.2024r.
Kareropus aktusu JTVBHJICHTH | JINXBH HaeMu Hetnun Hepeannzupanu
nedanou / | mewyanOu u 3aryow,
3aryou OTpa3eHu B
KanuTajia
J'bPKaBHU [IEHHU KHUKA 0 161 000 0 0 -10 301
Kopmoparusuu obnuranun 0 0 0 0 0
WuBecTuiuu B akuuu 0 0 0 0 0
WnensuxumMa coOCTBEHOCT 0 0 91 000 0 107 189
- uHgopmayusa 3a 8CUUKU UHBECMUYUU 8 CEKIOPUMUAYUU.
Jpy>xecTBOTO HAMa MHBECTHLIMH B CEKIOPUTU3ALNH.
A4 Pe3ysraTu OT ApYru AeHHOCTH
Hsima apyru chiecTBeHM AEHHOCTH 3a JOKJIAABaHE, APYTH ChILIECTBEHH HPUXOIU, HUTO CHIIECTBEHU

JIOTOBOPH 3@ JIN3UHT.

AS

JApyra ungopmanusi

Hsima npyra cpiectBerna uHGOpMAIus 3a JOKIJIaIBaHE.
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Bb. Cucrema Ha ynpaBiienue

b.1 Oo0ma nadopmanusi OTHOCHO CHCTEMATA HA yNPaBJieHHe

- CmpyKmypama Ha AOMUHUCMPAMUBHUS, YAPAGUMENHU UL HAO30PHUS Op2aH HA Npeonpusmuemo,
BKIIOYUMENHO ONUCAHUE HA He208UmMe OCHOBHU 3a0ayu U OMEOBOPHOCMU U KPAMKO ONUcCAHue Ha
pasoeneHuemo Ha OM2080pHOCIUME 8 PAMKUMe HA me3U OpeaHU, NO-CHeyudnHo O0anu 6 msax
ChlUecmays8am CbOmeemHume KOMUmMemu, Kakmo u ONUCanue Ha OCHOBHUMe 3a0aiu U OM2080PHOCIU
Ha Kio4osume QYHKYUU:

Cucremara 3a ynpasierwe Ha 31 ,,030K MHC* AJl ([pyxecTBoTO) € m3rpajeHa HepapXudHO.
Crtpykrypara Ha ymnpaBienue Ha J[pyxecTBoTo ¢ enHocteneHHa - CbBer Ha nupektopure (CJI), karo
JpyXecTBOTO ce mpejicTaBisgBa OT JBaMa OT HETOBUTE YICHOBE - VI3IBIHUTEIHU TUPEKTOPH, 3a€THO.
Pasnpenenenrero Ha 3aIbIDKCHUSATA, TIPABaTa U OTTOBOPHOCTUTE MEXK]Ty ChOTBETHUTE OPTaHU3AIIMOHHN
eMHALIA € ChOOPa3HO C pa3mopenduTe Ha YTpaBleHCKAa W OpraHM3alOHHA CTpyKTypa Ha 3] ,,030K
MHC” wu gapyrure JelcTBamld — BBTPCIIHW  MPaBWIA, MPOLEAYPH, TOJUTHKH U  JPYTH
BBTPCHIHOHOPMATHBHU JOKYMCHTH, PErIIaMCHTHU AN ILCI\/'IHOCTTa MY KaToO 3aCTpaxoBaTCjl, BbTPCIIHUTEC
B3aUMOOTHOIIICHHS U OTHOIICHHATA C TPETH JIUIA, TPUETH MO ChOTBETHO HUBO HA KOMIIETEHTHOCT — OT
0061m0TO cChOpaHue Ha akinuoHepuTe, ChBeTa Ha JUPEKTOPUTE WU V3IBIHUTETHUTE TUPEKTOPH.

CbBeTHT Ha AUPEKTOPUTE CE CbCTOU OT KOM6I/IH3.I_II/I$I OT Jikla, KOMTO ITPpUTEKaBaT HGO6XOZ[I/IMI/ITG YMEHUA
" OIIUT B CJICIHUTC oOactu:

. 3HaHus 32 Ta3apa - OCBeIOMEHOCTTa U pa30upaHeTo 3a OM3Heca, MKOHOMUYECKaTa U Na3apHara
cpena, B KosTo JpykecTBOTO pabOTH, KAKTO U 3HAHUATA M MOTPEOHOCTUTE HA 3aCTPaXxOBAHHUTE
UL,

. busnec cTparerus n Ou3HEC MOJIEN - MMOAXOIAIIO MTOAPOOHO pa3dupaHe Ha OM3HEC CTPATETHATA U
Mojiena Ha J[pykecTBoTO;

= CucteMa Ha ympaBJeHHE - TOBA BKJIIOYBA YNPaBJIEHHE W KOHTPOJ Ha PUCKA, KOETO O3HayaBa

OCBh3HaBaHE U pa30mpaHe Ha PUCKOBETE, TIPe]] KOUTO € H3MPABEHO JPYKECTBOTO M CIIOCOOHOCTTA
3a TAXHOTO ymnpasieHue. OCBeH ToBa CIIOCOOHOCTTA Jia Ce OIeHsABa e()eKTUBHOCTTA HA MEPKHTE
Ha J[pyxecTBOTO 3a ocurypsiBaHe Ha e(peKTHBHO yNpaBlieHHE, HAA30p U KOHTPON B OW3HEeca U
py He0OXOMMOCT JIa Ce MpeArprueMar IPOMEHH B T€3U 00JIacTH;

= duHAHCOB M aKTIOEPCKU aHAaJM3 - CIOCOOHOCTTA Jia ce ThIKyBa (MHAHCOBATA M aKTIOEpCKaTa
nHpopmaius Ha J[py»KecTBOTO, /ia Ce OTMPENEINIAT KIIIOUOBU BBIIPOCH, Jia C€ BbBEAAT THOAXOISIIN
MIPOBEPKH U J1a CE€ B3eMaT HEOOXOAMMHUTE MEPKH Bb3 OCHOBA Ha Ta3W MH(POPMAIIHS;

. Perynaropna paMka u H3UCKBaHUS - OCh3HABaHE U pa30uMpaHe Ha peryjaTopHaTa paMKa, B KOSTO
JpyxecTBOTO pabOTH, KAKTO U Ha PETYJIATOPHUTE N3NCKBAHUSA U OYaKBaHU, CBBP3aHU C HETO, U
CIOCOOHOCTTA J1a Cce ajanTupa He3a0aBHO KbM MPOMEHUTE, MPOU3THYAIN OT peryjlaTopHaTra
pamka.

W30bIHUTETHUTE JUPEKTOPU 3a€/THO M3ITBJIHSABAT BCHUKH (DYHKIIMU TI0 YIIPABICHUETO HA APYKECTBOTO,
BB3JIOKEHU UM OT 3aKOHa, YcTaBa Ha JpyxecTBoTo, O0moTo chOpanne Ha aknuoneputre U ChBeTra Ha
JUPEKTOPUTE, KaTO CKIKOYBAT I0IOBOP 3a YIIpaBieHUE ¢ [[pyxkecTBOTO.
W3npnHATENTHUTE TUPEKTOPH OTTOBApAT 3a:
. OCBILECTBABAHETO Ha BCHYKM JACHCTBUS IO 3acTpaxoBaTeiaHaTa, Cb3acTpaxoBaTellHATa,
rpe3acTpaxoBaTeyHaTa, JUKBUIALMOHHATA U pErpecHaTa AeHOCT Ha APY>KECTBOTO;
. OTIepaTHBHHS KOHTPOJT;

. HOPMAaTHUBHOTO ChOTBETCTBUE;

= YIIPABICHUETO HA PUCKA;

. MapKETUHroBaTa JIEWHOCT;

. 3aCTpaxoBaTEIHUTE TOCPEIHUITN — areHTH U OpPOKEpH;

= MH(OPMAITMOHHUTE TEXHOJIOTHU;

= YOBELIKUTE PECYPCHU, B T.4. CKJIKOYBAT, U3MEHAT WU MPEKpaTABaT TPYIOBUTE JOTOBOPU ChC
CILYKUTEIINTE;
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. 00y4YEeHHETO ¥ MOBHIIABaHE KBATM(PHUKANUATA HA CIY)KUTESIUTE U 3aCTPaXOBATEITHUTE arcHTH,

. JeiHocTTa Ha JIpy)KeCTBOTO, CBBp3aHa C YIPABICHHETO HA MATEPUATHUTE AaKTHBH -
HeaBmwkuMuTe uMOTH, MIIC 1 Apyru NBHKUME BElH, COOCTBEHOCT Ha J[py>KECTBOTO WIIH HACTH
OT HEro;

. kanourte 1 Bpb3kara ¢ KOH 1o oTHOIIEHNE HA TTOMaICHUTE JKaJIOH;

. OpTraHU3alMOHHATA CTPYKTYpa.

W3nbiHUTETHUTE TUPEKTOPH:
. OpraHu3upaT MOHE BEJAHBK FOJUITHO (OCBEH aKO CHIIECTBEHA MPOMSHA B HOpMAaTUBHATA ypeada

WIN JApyrd OOCTOATENCTBA HE HajlaraT I0-4ecTo) BbTpemieH mnperien Ha Cucremara 3a
yIOpaBICHHE, KOWTO CJeBa Jla BKJIIOYBA MUHHMYM IMPEpasriIekKAaHe Ha CTPyKTypHaTa
opranuzanus, (pyHKIIMOHATHUTE BPB3KU MEXKIY OTACITHUTE 3BCHA M OTACTHHUTE MOJUTUKU 32
yIpaBJIeHUE;

. nokymeHntupat u noknmaneat Ha CJ| karo wact ot COPII oOxBara, KOHCTAaTaluure u
3aKJIFOUEHUATa OT Mperjena, KaTo Mpu HEeoOXOJUMOCT My Mpeiarar U HpeanpueMaHe Ha
MPOMEHH, KOUTO JIa € UIMIUIEMEHTHPAT B CUCTEMaTa Ha yIpaBJICHHE.

- uHpopmayus, cevp3ana ¢ OenrecupaHemo HA OMO8OPHOCMU, KaHAIume 3a OOKIAO8AHE U
pasnpeoeneHuemo Ha QYHKyuume 8 3acmpaxo8amesi:

HU3nbpnHuTeTHUTE JUPCKTOpPpU MOrat Aaa HOpeynbJIHOMOLIABAT IIO0O CBOA IPCHCHKA CIYXKHUTCINM Ha
JIPY’KECTBOTO 3a OCBIIIECTBABaHE HAa BCUYKU WJIM CaMO Ha KOHKPETHH MPaBOMOIIUS.

Bsemane Ha perieHus W3BbH oOWYaliHAaTa ONEpaTHBHA ACHHOCT € B KOMIETECHIMUTE E€AMHCTBEHO HA
H3nba1HUTEeIHUTE JUPCKTOpHU, 1O pasMEpa Ha MMpaBOMOUIUATA UM, CbIVIACHO CKIIFOYCHUTC MCKAY TAX U
JpyKeCTBOTO JOrOBOPH 3a Bb3JIaraHe Ha yNpaBJIeHHETO, pasnopeadute Ha Y cTaBa, pemenuara Ha OCA
u llpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHUTE.

3aabIDKUATENTHO ce peacTaBs Ha ChBeTa Ha IUPEKTOPUTE ClieAHATa HHPOPMAIHSL:

. Otnmen ,,Axtioepu’ /AKTrOepckata (yHKIHM/ ClieBa Ja TOKJIagBa MHUCMEHO TOHE BETHBK
TOJUIITHO /KaTo JacT oT ['ogumrans akTioepcku qokiazn mo KOH/, kaTo goknaxBaHeTo ciensa ia
JOKYMEHTHpPA BCHYKH CBIIECTBEHHM 3a/1a4d, KOUTO ca OWIM OpEANpHeTH OT aKTHepcKara
q)yHKHI/ISI, PEIYIATATUTE OT TAX, KATO SAICHO OIPEACIA BCUYKH HEAOCTATHIHN U JaBa MPCIIOPHKHU 3a
TOBa KaK TE3W HEAOCTAThLIM MOTaT J1a ObJaT OTCTPAHEHH;

= CriernanvsupaHara ciiy)k0a 1o BbTpelieH KOHTpoJ /DyHKIuATa 110 BBTPEIICH OJUT/ TOKJIaBa
[Tnana 3a ouT; mpeacTaBst AOKJIaa 3a BETPEIIHUS OJIUT Hail MAJIKO BeJIHBX TOJIUIIHO, H3TOTBEH
Ha OCHOBaHHUE pe3yNTaTuTe OT paboTara, M3BbpPILEHA B choTBETCTBUE C [laHa, KOMTO BKIIOUBA
KOHCTAaTallly U MPETOPBKH, BKIIOYUTEIHO NPEABKAAHHUS IIEPHUO OT BPEME 3a OTCTPaHsIBaHE Ha
HEAOCTATBUMUTE U OTTOBOPHUTE 3a TOBA JIMIA, 4 CHbIIO TaKa U I/IH(i)OpMaI_[I/ISI 34 U3IIBJIHCHUECTO HA
OJUTHUTE IIPEIIOPBKU;

= lopgnmien pokian 3a gelHocTTa Ha (YHKUMSTa IO CBOTBETCTBUE OT MEHWIXbpa IO
CHOTBETCTBHE;

. Hoxnaast 3a uzsbpiieHata COPII, B k0o#TO ce onmucBaT MpoLEChT, pe3yNTaTUTE U 3aKIIIOUSHHSTA
OT Hes;

= KoraTto nHBecTHLINS MM MHBECTUIIMOHHA JICHHOCT C HEOOMYAHO €CTECTBO BOJM A0 3HAYUTEIIECH

PHUCK WK IPOMSIHA B pUCKOBUS nTpoduit, Jupekius ,,Y npapiieHre Ha pucka“ cho0I1aBa 3a TaKbB
PUCK WK IpoMsiHa B puckoBus ripodmt va C/I.

CBbBETHT Ha IUPEKTOPUTE HOCH IsIaTa OTTOBOPHOCT 32 JIPYXKECTBOTO M ONpeEessi HeroBaTa CTpaTerHsl.
HeroBure 0TroBOpHOCTH ca sICHO JehUHUPAaHU B TUCMeHa ¢opMa U ogoopenu ot O010To chOpaHue Ha
akuuonepute (OCA).

CBBETHT Ha AUPEKTOPUTE, 1101 KOHTpoJa Ha OOIIOTO ChOpaHue Ha AKIIMOHEPHUTE, OPTaHU3HUPA, PHKOBOIU
U KOHTpOJHMpa JEHHOCTTa Ha JpPYyXKECTBOTO, B CBOTBETCTBHE C JIEHCTBAILOTO 3aKOHOAATEJICTBO,
pasnopenOute Ha Ycrasa, pemienuara Ha OCA u [IpaBunara 3a paborara Ha CbBeTa Ha IUPEKTOPUTE.

" CbBETHT Ha JAUPCKTOPUTEC:
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1. YTBBpXK/AaBa U OTrOBaps 3a CTPUKTHOTO MpHJIaTaHe Ha:
e VmpaBJeHCKAaTa U OPraHU3alMOHHA CTPYKTYPa;
e [lIporpamara 3a aeitHocTTa Ha [Ipy>KeCTBOTO 3a CPOK TPH FOJMHU, KOSITO CE aKTyaIn3upa
€XeroJTHO B CpOK 70 31 MapT BCsKa TOAMHA;
o [lomutukwu /IIpaBuna 3a:
a) ynpaBJICHHETO Ha PHUCKA, B T.U.:
- TOJUTHKA 3a YNPaBICHHETO HAa PHUCKA, CBBP3aH C MOJIMUCBAYECKaTa JICHHOCT U
3aJIeISTHETO HAa TEXHUIECKHUTE PE3EPBH;
- TOJIUTHKA 3a YIPABICHUECTO HA OTICPATUBHUSI PUCK;
- TOJIUTHKA 33 YIPABJIICHUETO Ha PUCKA Ype3 NPEe3acTPaxOBaHE WM JIPYTH TEXHUKHU 3a
OorpaHHYaBaHe HA PUCKA;
- TOJUTHKA 32 YIPaBIEHNETO HA aKTUBUTE U MTACHBUTE;
- TOJIUTHKA 3a YIPABICHUETO HA NHBECTUIIMOHHHUSI PUCK;
- TOJIUTHKA 32 YIIPABICHUETO HA JTUKBUIHHS PUCK;
- TOJUTHKA 32 HETPEKHCBAEMOCT Ha JIEWHOCTTA M paboTa B M3BBHPEIHN CHTYAIIHH;
0) BbTpELIHHS KOHTPOJT;
B) OINIEPATUBHUS KOHTPOJI, BKIIFOUUTEIHO MPABHJIA M IPOIEAYPHU 32 U3IIBJIIHEHUE U OTYMTAHE
JIEHHOCTTa Ha OTIEITHUTE OpTaHU3aIMOHHY 3BeHA;
T') BBTPELIHUS OJUT;
) MPEXBBPJITHETO HA ICHHOCTH Ha BHHIIIHH U3IIbJIHUTEIIN;
’K) nH(QOPMAIIMOHHATA CHCTEMA H JJOKYMEHTO000pOTa;
3) MOAMUCBAYECKaTa JEHHOCT U paboTaTa ChC 3aCTPaXx0OBaTEIHUTE ITOCPEAHHIIN;
1) MPEAOTBPATABAHETO HA KOH(MDIIUKT HA HHTEPECH;
K) OIICHKATa Ha aKTHUBU;
) yIpaBIeHUETO Ha KaluTama;
3) IpeJOTBPaTIBAHETO Ha KOH(IMKT HA MHTEPECH U JIOBEPUTEITHOCT;
€) OTHOCHO M3MCKBAHMATA 33 KBATU(PUKAIUSI U HAJICHKIHOCT;
K) Ch3/ITaBAaHETO Ha 3aCTPaxOBATEITHH MPOTYKTH;
3) pasmpoCTpaHEHHWE Ha 3aCTPaxOBATeTHH NPOAYKTH W 32 W3WCKBAHMATA KBM ITHIATa
HETOCPEICTBEHO 3aCTH C ACHHOCTHUTE 110 Pa3POCTPAHEHUETO UM;
1) 32 Bb3HATPAXKACHHUATA Ha JUIaTa, KOUTO paboTaT 3a pyxecTBOTO;
i) mpyru AeHOCTH 1o TpereHKa Ha ChBeTa Ha TUPEKTOPHUTE WIIH KOTATO € MPEIBUACHO ChC
3aKOH WU JAPYT HOPMATHUBEH aKT.
2. TapanTupa, ye nHGOpMaIUATa ChIIbprKallla ce B MH(GOPMAIMOHHATA CUCTEMA € aKTyallHa, ITbJIHA, TOYHA
Y HaJIeXK/THA, BKIIFOUUTETHO € B ChCTOSIHUE J1a TIPEJIOCTaBH Is1aTa nH(opMalys, Heooxoauma 3a elTuTe
Ha HAA30pa, ChITIACHO KOJUYECTBEHUTE M KauecTBeHH m3uckBaHus Ha Komekca 3a 3actpaxosane (K3),
KaKTO U Ch3/]aBa yCJIOBUS 32 rapaHTUpaHe Ha HeWHAaTa CUTYPHOCT;
3. llpepasrnex/a Haii-MaJIKO BEHBK TOJUIITHO TTOJIUTHKUTE, TIPaBHIIaTa U IPOIIETypUTE I10 T.2. U BHACA
HEOOXOJMMHTE M3MEHEHHsS WJIH JONBIHEHUS B OTTOBOP HA CHINECTBEHH IPOMEHH B MATEpPHUATA,
ypekJaHa OT Te3u JOKYMEHTH | npecTaBs npea O0moTo chOpaHue Ha aKIMOHEPUTE OTYET 32 TSIXHOTO
U3ITBIIHEHNE, BKIIFOUMTEITHO 32 U3MTbIHEHNEeTo Ha [Iporpamara 3a meiiHOCTTA;
4. BzanmonetictBa ¢ Bcuukn Komwmrern, CpBetn, Komucun, PrkoBogHM (DyHKIIMHM, M3UCKBA OT TAX
uHGOPMAITUS | 5 TIOCTaBs 10J] CbMHEHHE, KOT'aTo € HE00XO0MMO.

C/] B3ema aKkTWBHO ydyacTHe B IPOTHO3HATa OIICHKAa HAa COOCTBEHUTE PHCKOBE, BKIIFOUHUTEIHO KAaTO
MIPEIOCTaBs HACOKH KaK JIa Ce M3BBPIIIH OIICHKATa U KaTO KOHTPOJIUPA Pe3yIATaTUTE, B T.4.:

a. PemoBHO mperiexaa v 000psiBa MPEANOIOKEHUATA U HacOokuTe 3a nporecute Ha COPIT;

0. OpnoOpsiBa pesynratute ot nporecure Ha COPI;

B. OcurypsiBa moAroToBKaTa u U3mbjHeHUeTO no npouecute Ha COPII;

r. OcurypsiBa peqoBeH (MUHHIMYM BEIHBX B TOJMHATA) MpEryie] Ha METOAOJOTHATA 32
COPII, mo oTHOIIEHWE Ha aJalNTHPAHETO KHhM OHW3HEC OIepamuuTe, Mamada W CIOKHOCTTa Ha
onepauuute Ha JlpyXecTBOTO;

n.  OnoOpsiBa MOJIMTUKUTE U MPOIECTyPUTE TI0 HICHTH(HUKAIUATA, H3MEPBAHETO, CIICICHETO
Y KOHTpPOJIa Ha PUCKA;
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e. [Ipeanpuema Mepku 3a IEHCTBUTEIHOTO OTCTPAHIBAaHE Ha KOHCTaTHPAHU HAPYIICHUS U 32
M3ITBIHEHNE Ha MPETOPHKATE Ha (PYHKITUATA 10 BETPEIIEH OMMT.

B npyxectBoTo hyHKIIMOHUpPAa OAUTEH KOMUTET.

UneHoBeTe HAa OAUTHHS KOMHTET ca M30paHu oT OOImOTO chOpaHre Ha aKIIMOHEPHUTE U ca JINIA, KOUTO
MpUTEkKaBaT 00Pa30BaTEIHO-KBAIM(UKAIIMOHHA CTENCH "MarucThp", MO3HAHUS B 00JACTTa, B KOSATO
paboOTH PEANPUATUETO, U UMaM JIBJITOTOUIIICH MPO(EeCHOHATICH CTaX B 00J1aCTTa HA CUECTOBOACTBOTO
WJIN OJINTA.

OAUTHHUAT KOMUTET:

1. uadopmupa CpBeTa Ha JUPEKTOPUTE 32 PE3YIATATUTE OT 33 BIDKUTEITHHUS OJUT U MOSICHSIBA 110 KAKHB
HAYMH 33IBJDKUTEITHUAT OAWUT € JAOMPHHECHNI 33 IOCTOBEPHOCTTA Ha (PMHAHCOBOTO OTYHTAHE, KAKTO H
poJIsiTa HA OMUTHHUSI KOMUTET B TO3H MPOILIEC;

2. HabmoAaBa mpoleca Ha (UHAHCOBO OTYMTAHE W NPEACTaBs NMPENOPBKU U MPEATIOKEHUs, 3a Ja ce
rapaHTupa HeroBaTa e(heKTHBHOCT;

3. HaOmoaBa epeKTUBHOCTTA HAa BBTPEIIHATa KOHTPOJHA CHCTeMa, Ha CHCTeMaTa 3a yNpaBJIeHHE Ha
pUCKa 1 Ha IleﬁHOCTTa M0 BbTPCIICH OJUT IO OTHOLICHUEC Ha Q)HHaHCOBOTO OTUHUTAHC B OJUTHUPAHOTO
MIPEPHUITHE;

4. HaOmronaBa 3aTbJDKUTETHHS OAUT HAa TOMUINHWUTE (UHAHCOBH OTYETH, BKIIOYHTEITHO HETOBOTO
H3BBPIIBAHC, KAaTO B3€Ma IMPCABUA KOHCTATAUMUTC W 3AKJIIIOUCHUATA HA C Komucusita 3a HY6JII/I‘-ICH
Haa30p Haja peructpupanutre omutopu (Komucusara) mo npuiaraHeTo Ha wi. 26, maparpad 6 ot
Pernament (EC) Ne 537/2014;

5. mpoBepsiBa M HaOJrOlaBa HE3aBUCHMOCTTAa HA PETUCTPUPAHHUTE ONWUTOPU B CHOTBETCTBHE C
W3UCKBAHMATA HA TJIABH IIECTa U CeaMa OT 3aKOHa, KakTo U ¢ wi. 6 ot Permament (EC) Ne 537/2014,
BKITFOUUTEITHO I[eJIEChOOPa3HOCTTA Ha MPEAOCTABIHETO HA YCIYTH M3BBH onuTa JpykecTBOTO 1Mo 4i. 5
OT CBIIHA PETIIAMEHT;

6. oTroBaps 3a mpoleaypara 3a nogdoop Ha pErUCTPUPAHHS OJUTOP M MPETOPhUBA HA3HAYABAHETO MY C
M3KITIOYEHHE Ha CITyYanTe, KOTaTo OAUTHPAHOTO NMPEIPHUATHE pa3oiiara ¢ KOMHCHS 3a TI000D;

7. yBenomsiBa Komucusita, kakto n CbBeTa Ha AUPEKTOPHUTE 32 BCSIKO JTAJCHO 0JJ00peHune 1o WiI. 64, ail.
3 1 un. 66, an. 3 B 7-THEBEH CPOK OT Jarara Ha PEIICHUETO;

8. orumra AeiHOCTTA CH mpen OOIMOTO ChOpaHUe Ha aKITMOHEPHUTE;

9. mzrotss u npegocTass Ha Komucusra B cpok 70 30 FoHM TOJUIIIEH AOKIIA 33 IeWHOCTTA CH.

CbBETHT Ha JHPEKTOPUTE OCUTYpsIBA JIOCTATBYHH DPECYpPCH Ha OJUTHHUS KOMHUTET 3a e(QEKTHBHO
M3ITBJIHCHUEC Ha 3abJDKCHUATA MY.

UnenoBere Ha ChBeTa Ha JUPEKTOPUTE W CIYXUTenUTe Ha [IpyXecTBOTO ca 3aJbJDKEHH Ja OKa3BaT
chaericTBue Ha OMUTHUS KOMUTET MPH U3MBbIIHEHNE Ha IEHHOCTTA MY, BKJIIFOUUTEITHO J1a TPEIOCTABST B
pasyMHH CPOKOBE MIOMCKAHATa OT HEro HHpopMaIusi.

- 3HAYUMEIHU NPOMEHRU 6 cucmemama Ha ynpaejienue, HACmvnuiu npe3 omuemmnust nepuo@:

Hsma macTenuiy 3HaYNTEIHA MMPOMCEHU NIPE3 OTUYCTHUA NICPHUO/] B CUCTEMATa Ha YIIPAaBJICHUC.

- MH¢OpMCZI4u}Z OMHOCHO noaumukama u npakmuxkama 3a onpeaeﬂ;me HA ebaHazpaofcdeHuﬂma HA
adMuHucmpamueﬂuﬂ, ynpaeumenarHus uiu Ha()30pHuﬂ opean U Ha cuyscumenume

Ienra Ha [ToauTHKa 3a Bb3HArpaKACHHUATA Ha Juiata, Kouto padorsr 3a 3/ ,,030K MHC* A/l e na ce
Ch3/aJiec paMKa Ha Bb3HArPaXKJCHUATA Ha ONpEiC/icHa KaTeropus CIyKHUTENH, KOSATO Jia M03BOJIIBA
MIPHUBINYAHETO, 32 IbPIKAHETO, KAKTO U MOTHBHPAHETO MM 3a IIOCTUTAHE [IeiuTe Ha JlpykecTBOTO, C OrJie]
orpaHMYaBaHe MOEMaHe Ha MPEKOMEPHHU PUCKOBE U Pa3yMHO YIPaBJICHHE Ha JIEHHOCTTA.

- npuUrRyunu Ha nojaumuxama 3a 6'b3HaZpa.?fC()€Huﬂma, GKIIrodeauiu obsCHenue Ha OMHOCUMETHOMO
3HA4YeHUue Ha ¢ukcupaﬂume U npomeHIueUme KOMNOHEHmMu Ha 6b3Ha2pa9;caeHuem0:
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CrpykTypara Ha Bh3HarpaKACHUATA ce (POPMHpPA OT HAKOJIKO KOMIIOHEHTa, KOUTO ce KOMOWHMPAT, C TIeTT
Jla Ce OCHTypH TOAXOAAIlla W OalaHCHpaHa CTPYKTypa Ha BB3HArPAKICHHETO HAa CITy)KUTEIHTE, B
CHOTBETCTBUE C OM3HEC IEIUTE HAa OpPraHU3aIuaTa, OI/DKETHT 32 ChOTBETHATA TOJIUHA, MPEICTABIHETO
Ha CIIYKUTEJINUTE, KAKTO U OTHACSIHETO UM KbM CHOTBETHATa KATETOPHUSL.

B IpykecTBOTO ce M3MOI3BaT, CICTHUTE KOMIIOHEHTH Ha Bb3HAIPAXKICHUATA:

1. ocHOBHO (IIOCTOSIHHO) BB3HarpakJeHWE — TO CE€ OIpeneNs Ha 0a3a pojsaTa M MO3UIMATA Ha
VHIVBHIYaJTHHS CIY’KUTEN, BKJI. HETOBUTE OTTOBOPHOCTH M XapakTep Ha padoTaTa, M3IIbIHEHHETO
Ha 3a1a4nTe, ChCTOSIHUETO / YCIOBHUSATA HA I1a3apa Ha TPY/Ia;

2. BB3HarpaxJcHue, 0a3upaHo Ha MOCTUTHATH pPe3yNTaTtd (IPOMEHJIMBO Bb3HATPAXKICHHE) — TO
MOTHBHpPAa W Bb3HAarpakiaBa J0oOpPOTO TIPEACTaBsIHE Ha CIYKHTEIHTE, KOUTO YKpeIBatT
IBITOCPOYHNTE OTHOILICHHUS C KIIMEHTHUTE, TeHEpUpaT J0X0J U 100aBIAT CTOWHOCT KbM aKI[MOHEPHHS
KaIuTa,

CBBETHT Ha TUPEKTOPHUTE pPEIllaBa 38 KOMIIOHEHTHTE Ha Bb3HATPAKIEHHATA 33 BCAKA TOAMHA M OIIPEHEN
OINTHMAITHO CHOTHONICHHUE MEK/Ty MMOCTOSHHOTO M ITPOMEHJIMBO Bh3HAPAKICHHE HA CIIYKHUTEIHUTE, KaTO
TOBA CHOTHOIIICHHE CE OTPELIIS BCSIKA TOAMHA U 3aBUCH OT:

l.cTpaTeruyueckus 1yIaH 3a pa3BUTHE;

2. 3aCTpaxoBaTeIHATA U MHBECTHIIHOHHATA TIOJINTHKA,;

3.010/pKeTa 32 CHOTBETHATA TOIMHA;

4.C'I:-0TH3C$IHCTO Ha CHy)KI/ITCHI/ITC, B CbOTBETHUTC B KHOCTHHU KaTCFOpI/II/I.

Ilenta Ha OCHOBHOTO BB3HAarpaX</JICHWE € Ja Bb3HATrpaau CIYXHUTEIUTE 3a TEXHUS TPYA, YMEHHUS U
KOMITETEHIINU, HEOOXOMMH 3a TIOCTHI'aHE Ha OYAKBaHUTE PE3YNTATH, KAKTO M TEXHHUST WHAWBUAYyaIICH
MIPUHOC KBbM Pa3BUTHETO Ha JlpyKeCTBOTO.

B [IpyXecTBOTO OCHOBHOTO BB3HArpaXJIcHWE € IBYKOMIIOHEHTHO W BKJIIOYBA OCHOBHOTO MECEYHO
BB3HArpaX/IeHUE HA BCHYKM KATETOPUHU CIYXKHUTEIH W JOMBIHUTEIHM IUIAIIAHUA KBM OCHOBHOTO
BB3HArpaX<ICHUE, CBP3aHH C TPYAOBOTO 3aKOHOAATENICTBO.

IIpoMeH/IMBO € Bb3HATrPaXJICHUETO, 0a3HMpaHO Ha M3MBIHEHHETO Ha OINpEeAeNeHM LeNU U 3a7add, 3a
IIOCTUTaHE U Bb3HAIPAXKIaBaHE Ha CPEIHOCPOYHU PE3YIITATH, OTPA3SBALLN HUBOTO U BPEMEBUS XOPU30HT
Ha IIOETHUTE PUCKOBE. TOBa BKIIIOUBA, IOCTUTAHETO ¥ ChOTBETHATA OLIEHKA Ha (PMHAHCOBU U HE(PMHAHCOBU
pe3yaTaTH, Ha HUBO J[py’KeCTBO — CTPYKTypa — UHAUBUYAJICH CITYKUTEIL.

[IpoMeHNIMBOTO BB3HArPaXKIEHUE CE€ OTMYCKa [0 HAYMH, MOTHBHpAI OJaropa3yMHO yIpaBIeHHWE Ha
pHUCKa ¥ HEe HachpUaBalll IPEKOMEPHOTO MTOEMaHe Ha TaKbB. T0OBa ce OCUTypsiBa 4pes3:
1. ompemensHe Ha TOAXOMANI0 CHOTHOIICHWE MEXIYy IIOCTOSHHO U IPOMEHIIUBO
BB3HATPAXKICHHE,
2. OCHOBHOTO (ITOCTOSTHHOTO) BB3HATpaKJeHHe, NpeactaBisBa MuHuUMyM 70% OT 00IIOTO
BB3HATPAXKIACHHUE, 3a Jla OCUTYpPH MPHUIAraHeTO Ha T'bBKABa IOJIUTHKA 33 IPOMEHIHMBOTO
BB3HATPaXKICHHUE, BKIIIOUUTEITHO Bb3MOXKHOCT 32 HEM3ILIAIIAHETO MY,
3. pa3MepbT Ha IPOMEHIUBOTO Bh3HATPAXKIEHUE, OTYNTA BCUYKH PUCKOBE, TIOETH 32 MTOCTUTAHE
Ha OTYETEHUS Pe3yiTar;
4. 4YacT OT TPOMEHJIMBOTO BB3HATPAKICHUE, CE€ pa3CcpoyBa 3a IEPHOJ C MHUHHUMAHA
MPOJIBIDKUTEITHOCT OT TPH TOJMHU, B 3aBHCUMOCT OT UKOHOMHUYECKHSI KB, TPUOPUTETUTE B
JNEHHOCTTA ¥ POU3THYAIINTE OT TSIX PHUCKOBE, KAKTO M OT JIIBKHOCTTA Ha ChOTBETHUS CITYKUTET,
TIpU YCIIOBUSATA M 110 pena Ha [IpaBmiara Ha Apy>XKeCTBOTO

KonkpetHure pelieHusi, OTHOCHO ChOTHOUIEHUETO MEXKY MOCTOSIHHO U MPOMEHIINBO Bb3HATPaXKICHUE,
KaKTO ¥ MPOABDKUTEIHOCTTa HA TEPHO/Ia HAa Pa3CpOUYBaHEe 3a CHOTBETHUTE KATETOPUU CIIYKUTEIH, Ce
B3UMaT Bcska rogumHa oT CJl, karo HepasmenHa yacT OT PEIIEHHEeTO 3a H3IUIAllaHe WM He, Ha
MIPOMEHJIMBH Bh3HATPAXKICHUSI.
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I'apaHTHpaHO IPOMEHIINBO BB3HATPAXKICHIE, MOJKE J1a C€ TIPEAOCTaBs 10 M3KIIOYEHNE U €INHCTBEHO Ha
HOBOITOCTBITHJIH CIIYKUTEJIH, CaMO 3a IIbpBaTa roJnHa CJe/ Ha3HaYaBaHETO MM, C U3PUYHOTO 0100peHHe
Ha CJI.

[TpoMeHIMBOTO Bh3HATPAKACHHUE CE Mpeiiara Ha CIIy KUTEIIUTe Ha TPYIOBU JIOTOBOPH MITH HA JIOTOBOPU
3a yIpaBlCHUE, KaTo ce OOBBP3Ba C PE3yJNTAaTHTE OT JCHHOCTTA, Ype3 KOMOHMHAIMs OT OLICHKHTE 32
paboTaTa Ha CIYKHUTEIIUTE, Ha ChOTBETHOTO CTPYKTYPHO 3BE€HO U Ha J[py)KeCTBOTO, KaTo IsIo.

C men mpaBWIIHO MpWIIaraHe Ha CHIIECTBYBAIIWTE HOPMATHBHH pEryjalnd, N30STBaHE MMOEMAHETO Ha
Hech00pa3eH PUCK U MPO3PAvyHOCT MPH OIpeeNisTHe Ha MHAWBUAYaTHUTE 3a1a4H, ce popmupa “bonycen
myn”. BoHycHHUS Iyn mpepcTaBisABa IMPEIBApPUTEIHO ONpEeNieH /B HAYAIOTO HAa BCSKa KaleHIapHA
roJinHa/ JINMUT OT CPEJICTBA, B IIPOIIEHT OT YTBBPACHHUTE OOIIH CpecTBa 3a paboTHA 3ariaTa, KOWTO Jia
ObJic N3MON3BaH 3a CTUMYJIUPAHE HA PE3YIATATUTE U KOPEKTHOTO U3IIBIIHEHUE HA MPUKIIIOYITH IPOCKTH.

CrpykTypara Ha TPOMEHIMBOTO BB3HATPaXK/IEHHE, Ha CIYXXHUTEIUTE IPEICTABISIBA CHBKYITHOCT OT
MapuYHO BB3HATPAXKIIEHUE W PABHOCTOWHW HETAPUYHW MHCTPYMEHTH, KaTo TOJUICKH Ha pa3cpOdYBaHe.
Pemenne 3a ToBa KakBM MHCTPYMEHTH, Pa3IUYHU OT MapUYHU BB3HArpaKIACHMA, a C€ W3IMOJI3BaT Ce
B3rMa OoT ChBeTa Ha TUPEKTOPHUTE.

Koraro B paMkuTe Ha e/{Ha TOJMHA € U3ILIAINA TPOMEHINBO Bb3HArPaKACHUE B pa3Mep MoBeue OT eHa
TpeTa OT OPYTHOTO TOJUIITHO BE3HATPAKACHUE, TO IPOMEHIMBOTO Bb3HATPAXKICHUE CE Pa3cpoyBa, KaKTo
cliesiBa.

Wznnamaneto Ha 40% OT MPOMEHIMBOTO BB3HArpaXkJIE€HUE, CE€ pa3CcpouBa 3a MEpPHOJ C MUHHMAaJHA
MMPOABIDKUTECIIHOCT OT TPpU 'OAMHH, B 3aBUCHUMOCT OT HKOHOMHWYECCKHUA IUKDBJ, €CTECCTBOTO HA ILeﬁHOCTTa
U IPOM3TUYAIUTE OT HEesl PUCKOBE, KAKTO M OT [UIHKHOCTTA Ha CHOTBETHHUS CITYKUTEIL.

[IpenocTaBsHETO HAa pa3cpoOUEHO MPOMEHIMBO BB3HATPAXKICHHE, CE M3BBPIIBA MPOMOPIMOHAIHO WU
ype3 MOCTENCHHO HapacTBaHe, Mpe3 MepHo/ia Ha pa3cpouBaHe.

- MH(Z)OpM(lLﬂlﬂ 3a quueudyaﬂHume U KoJeKmueHume Kpumepuu 3a nocmuzcHamume pesyimamiu,
Ha bazama Ha KOumo ce onpedeﬂﬂ npaeomo Ha noJjayuyaeane Ha akyuu, onyuu u npomeriueu
KOMNOHEHmMU HA 6b3Ha2pa9cheHuem0:

IIpenocraBsHeTO Ha MPOMEHJIMBOTO Bh3HATPAKICHHE, BKIIOUUTEIHO OTJIOKEHATa My HacT, C€ U3BBPIIIBA
B 3aBHCHUMOCT OT:

1. ¢uHAHCOBOTO ChHCTOSIHKE HA J[pYyKEeCTBOTO U

2. pesynTaTtuTe OT AEHHOCTTA Ha CTPYKTYPHOTO 3BE€HO M HA MPHUHOCA HA ChOTBETHUS CITYKHTEIL.
Axo e Hamune OTpUNATENICH WIM HE3aJOBOJMTENeH (DUHAHCOB pe3ylnTaT, IPOMEHJIMBUTE
BB3HArpaX/IEHUS C€ OrpaHMYyaBaT, uYpe3 HaMalgBaHE Ha pa3CPOUYCHHUTE BB3HATPAXKACHUS WU
BBH3CTAHOBSIBAHE HA BEU€ M3IIATCHU WJIM IPUIOOUTH TaKUBa.

IIpoMeHIMBOTO Bh3HATPAXKIEHUE CE PAa3Mpeaess Ha HAKOJIKO HUBA!

1. Ha HUBO KommaHnus — CbBeTa Ha JUPEKTOPUTE, B3UMa PEIICHNE JAlU A C€ PA3NpEeAeIAT CPeACcTBa 3a
M3IUIAIIAaHEe HAa TOAMIIHU OOHycHu. PerneHnero 3aBUCH OT TOBa Jla c€ OLIEHM/HaMepH MOAXOAsIl OanaHc,
MEXJy pasnpeersiHe Ha nedyandara Mexy CIYXKHUTEIUTe U aKIIMOHEPUTE U HEOOXOIUMHUS KaruTai 3a
reHepUpaHeTo Ha cpeicTBaTa. Tas3u oleHka ce 6a3upa Ha pa3iIMyHHM IOKa3aTeld, KaTo (YUHAHCOBHTE
¢dbopmupar noseue OT MOJIOBUHATA OT CTOMHOCTTA ii:

a/ (hMHAHCOBM NOKa3aTeNU: MPEU3ITbIHCHNE Ha 3aJI0KEHUs OIOJDKET MO OTHOIIEHHE Ha medandara,
IMOCTUTI'aHC Ha LEJICBHUA MUHHUMYM I10 OTHOIICHUE BB3BPAIIACMOCT HA KalluTajla U BB3BpaIllacMOCT Ha
AKTHBHUTE;

0/ pUCKOBH MOKa3aTeIH: pa3MephT Ha CPEICTBATA 32 IPOMEHIINBO Bb3HArPaXXCHHUE, CE MPELH3HUPa C

orJie]] BUJIOBETE W HUBATa HA PUCK, MOETH 33 TIOCTUTaHe Ha (PMHAHCOBUTE PE3YIITATH.
2. Ha HUBO CTPYKTYPHO 3BEHO — aKoO € B3€TO PEILIEHUE, 3a pa3NpeIeIsiHE Ha CPEACTBA HA HUBO [[pyXkecTBo,
M3neaHuTenHUTE JUPEKTOpPHM B3MMAT pPEIIEHUE 3a MPEpaslpelesITHET0 My IO CTPYKTYpH.
IIpensioxxeHunero oTpassnsa:

a/ MpUHOCA Ha BCSKO 3BEHO, KbM IOCTUTHATATA 1evanoa;
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0/ ollcHKa Ha yNPaBICHUETO HAa PHCKa M CIIa3BAaHETO Ha MPAaBUJIaTa OT TOBA 3BEHO.
3. Ha HUBO HWHAMBUAyalleH CIYXHUTEI — ONPENCISHETO Ha WHIUBHIYaTHUTE MPOMCHINBU
BB3HArPaXICHUS, 3aBUCH OT CIICIHUTE (PakTOpH:

a/ M3MbIIHEHUE Ha 3aI0KCHUTE (PUHAHCOBU ¥ CTPATEIMUYCSCKU 1IeTH Ha J[py>KeCcTBOTO;

0/ M3BbITHEHNE Ha 3AT0KEHNTE (PHMHAHCOBH M CTPATETMIECKH IIEIH Ha CTPYKTYpaTa;

B/ MHJAMBHTyJTHUS IPUHOC 3@ TIOCTUTAHETO Ha MEIUTe Ha CTPYKTYpaTa;

I/ MHAWBUYaTHOTO MPEJCTAaBsIHE, BKI. ChOTBETCTBUE C KOPIIOPATHBHUTE IICHHOCTH U TIOCTUTHATH
OM3HEC LIETIH;

J/ IPUHOC KbM U3IBITHCHUETO Ha U3MCKBAHUATA 32 YIPABJICHUE HA PUCKA U ClIa3BaHE Ha MpaBUIIATA
Ha HUBO J[pyeCTBO — CTPYKTypa — ciykuten. V3mbIHEeHUETo Ha Te3W U3UCKBAHMS, € MIPEIIOCTaBKa 3a
TOBA, JIAJIN JIa CE U3IUIAIa MPOMEHIIMBO Bh3HAIPAXK/ICHNE H B KaKbB pazmep. He ce m3mnama takosa npu
JI00po (PMHAHCOBO TPEACTABSHE W JIOKa3aH WHIUBHIYaJCH MPUHOC, aKO CIYXKUTEIST, CTPYKTypara U
JpyXecTBOTO KaTo IUI0, HE W3IMBJIHSABAT MM HM3MNBIHSABAT YAaCTHYHO, W3BUKBAHUATA 3a PUCK U
CIMa3BaHETO HA TpaBUIIATA.

JpyXecTBOTO He Tpeiiara ONIUH 3a aKIUH WM aKIWU ¥ 10 MpHHOUM J[py>KecTBOTO HE CKIIOYBA
JIOTBJIHUTETHN JOTOBOPEHOCTH 33 IPOMEHJIMBO BB3HATPAXKICHHUE, OCBEH aKo HE ce HajlaraT oOT
M3KJIFOYATEITHU 00CTOSITENICTBA.

- onucauue Ha OCHOGHUME XAPAKMEPUCIUKU HA OONIHUMEHAMA NeHCUs WU CXeMUume 3a paHHo
NeHCUOHUpaHe Ha YlieHo8eme Ha AOMUHUCMPAMUBHUS, YRPAGUMETHUSA UNU HAO30PHUS OP2aH U HA
Opyau Iuya, UsNbAHABAWU KIIOYO8U DYHKYUU!

I[py)KCCTBOTO HE npeajiara JOMbJIHUTCIIHNA IEHCHUU WJIM CXEMHU 3a paHHO IICHCUOHUPAHEC.

- uHGhopmayus 3a 3HaUUmMenHume cOeNKY, U3BbPUIEHU Npe3 OMUYEmHUs nepuod ¢ akyuoHepu, ¢
UYA, KOUMO YNPAICHABAM 3HAYUMENHO GIUAHUE BbDXY NPEeOnpusmuemo, u ¢ 4ieHose Ha
AOMUHUCMPATNUGHUSA, YNPAGUMENHUS UNU HAO30PHUS OP2AH.:

Hpe3 OTUYCTHUA NIEPUOJ HiAMA CHIICCTBECHU CACIIKU C aKIIMOHCPU WUJIX YJICHOBC HAa CnbBeTa Ha JAUPCKTOPUTE.

b.2 HN3uckBanns 3a kKBaIuPpuKALUS U HATEAKTHOCT

- onucamue Ha cneyupuyHume UUCKBAHUS NO OMHOWEHUe HA YMEHUAMd, 3HAHUAMA U
eKCNepmHUsL ONum, NPUIAeanu Om NPeOnPUAMUemo KvM JIUyamd, KOUmo OeucmeumenHo
PBKOBOOSIN NPEONPUSAMUENO WAl USHBAHAGAM 0Pyl KIIOYO8U (DYHKYUU!

W3uckBaHusiTa 32 KBATUQUKALNKSA U HAJACKIHOCT KbM JIUIATA ¢ PHKOBOJAHHU (YHKIUH B J[py»KecTBOTO,
YCIIOBHATA, PEABT, KPUTCPHUHUTE W JOKYMEHTHTE 3a YCTAHOBSBAHETO HA TMPUTEXKAaBaHATA OT TIX
KBaIM(UKALMA ¥ HAJACKIHOCT ca perjameHtupanu B [lomutuka wa 31 ,,030K MHC™ AJl 3a
KBaJTM(DUKAIUS U HAJISKIHOCT Ha JIMIATA ¢ PHKOBOIHY (DYHKIIHH.

JlunaTta, 3a KOUTO Ce M3UCKBa M3JaBaHe Ha ojo00peHHe oT Komucwusara 3a ¢uHancoB Hamzop (KDH/
HanzopHus opran), Hiu 3a KOUTO ca pa3NHUCaHy CIEIMATHN U3UCKBaHUS B HOpMaTHBHATA ypenda, 3a Jia
Obgar n30paHu Ha OmpelesieHa UIHKHOCT, TpsAOBa Jla OTroBapsAT Ha M3UCKBaHusATa Ha Koxekca 3a
3acTpaxoBaHe; Aa MpUTeKaBaT Ha/le)K THOCT U IIPUTOTHOCT, HEOOXOIUMH 3a 3aeMaHe Ha JATBbXKHOCTTA; 1a
ImpuUuTexKaBart KBaHI/I(i)I/IKaHI/ISI U IIO3HAHUA 3a e(i)eKTI/IBHO M3ITBJIHEHUEC HA 3aIbJDKCHUA UM, IIPU YUaCTHUE B
CTPYKTYpH, KouTo JpyxecTBoTO € (hopMHpalio BbB Bpb3Ka C M3MCKBaHUATA HAa Komekca 3a 3acTpaxoBaHe
3a 10OpO KOPIOPATUBHO YIIPaBJICHHUE.

M300pbT HA BCHYKK KaHIUIATH 32 BCUYKHU JEHHOCTH/IIHKHOCTH C€ OCHOBaBa Ha TSXHATa CIIOCOOHOCT
Jla BppIIAT paboTara W MOTEHIMAIa UM 3a pa3BUTHE. PemeHusTa 3a mog0op OTpas3sBaT yMEHUSTA,
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3HAHUSATA W ONHTa W, KOTaTo € TOAXOJSN0, KBaTH(QHUKAIWUUTE, IMOCOYCHH B JITBKHOCTHUTE
XapaKTePUCTUKH.

[lpu oneHka Ha KBanU(UKAIUATA HA KaHIUAATUTE CE OTYHMTA TAXHATA NMPO(ECHOHAIHA M J0Ka3aHa
KBaNM(UKAINs, 3HAHUS ¥ CHOTBETEH OIUT B 3aCTPAaXOBATENHHUS CEKTOP, B APYTH (PMHAHCOBU CEKTOPH
WIH B JAPYTd OTPACIK, KaTo CE€ B3eMaT MPEIABUJ IMOBEPCHUTE UM 3aJIBIDKCHUS M 110 LeIeCho0pa3HOCT
TEXHHTE 3aCTPAaXOBATEIIHU, (PUHAHCOBU, CYCTOBOIHHU, AKTFOSPCKH U PHKOBOTHU YMCHUSI.

[lonutukuTe HU 3a YIpaBJICHUC Ha C(bCKTI/IBHOCTTa n 3a 06yqu1/Ie " pa3BUTUC IrapaHTUpAT, Y€ JIMIaTa
noAABbPIKAT U MIPOABJDKABAT Ad Pa3BUBAT CbOTBECTHUTE YMCHU S, 3HAHUSA U OIIUT, 3a 1d U3IIBJIHABAT CBOUTE
PpOJiKn Ha IMOCTOAHHA OCHOBA.

- onucawue Ha npoyecd, NPUIAeAH OM HPEONPUSMUEO 34 OYEHKA Ha Keaaudurxayusma u
HAOEHCOHOCMMA HA Uyama, KOUMO OelCmMEUMENHO PbKOBOOSM NPeOnpUsmuemo uiu
UBHBAHABAM OpYeU KAHOYOBU (PYHKYUU:

ITpouenypara 3a olieHKa Ha KBJIM(UKAIMATA U HA/ISKAHOCTTA HA JIMLATa, KOUTO OTTOBAPSAT 32 KIIFOUOBU
(YHKIINH BKJIIOYBA!
Korato kanaumatuTe OMBAT NMpELEHSIBAHM 3a 3a€MaHE Ha KOHKpETHAaTa MO3Muus, J[upexkTopbT Ha
Hupexnust Yosemku pecypcH, npoBepsiBa npodecruoHanHaTa KBalu(UKalysl, YMEHUSITa U ONUTa Ha
HOBOHA3HAYaBaHUTE PHKOBOAMTENIN HA KIIOUOBH (DYHKIIUH, CbBMECTHO C M3BIHUTETHUTE IUPEKTOPH.
KonkpeTHHTE ITpOLIeAypPHUTE 3a OLIEHKA HA KAHOUIATUTE CE ONPEACIIAT OT BUAOBETE JEHHOCTH (KITIOUOBH,
KPUTUYHU, BaKHU WIN IPYTU), KOUTO Ca B KOMIIETCHIMUTE HA CHOTBETHUTE PHKOBOAHU ATBXKHOCTH.
Tekymro, cien karo ca 6unu n3dpaHu, JUNATa CIeBa Jla MPEICTaBAT BCUYKM OTHOCUMU JOKYMEHTU
YAOCTOBEpSIBAIM IPOMEHUTE HACTBHIWIM B TAXHOTO OOpa3oBaHME M B MNpodEeCHOHAIHATA UM
kBajudukanus (B ciiydauTe, 32 KOUTO € MPUI0KHUMO), KaKTO U J1a yBEIOMABAT 32 BCSIKO M3MEHEHHE Ha
00CTOSITENCTBA, KOSTO NPEMNATCTBA YIPAKHIBAHETO Ha (DYHKIIMUTE, 32 KOUTO ca N30paHH.
CbBeThT Ha JUpeKTopuTe Ha [IpyxKecTBOTO ompeness noaxoasma ¢popMa Ha HaOMIOEHUE U OLIEHKa Ha
PBKOBOTHUTE CIYXHTENH, C 1e]l He3a0aBHO NpeanprueMaHe Ha OTBETHU MEPKH, IPU HEOOXOAUMOCT.
[Mpouenypa ce mHUIMMPA, TPU HEOOXOAUMOCT, OT V3IMBIHUTEIHUTE TUPEKTOpPH Ha JIpyKecTBOTO M
BKJIIOUBA CJICTHUTE €JIEMEHTH:

a) OLCHKAa Ha XapakTepa Ha JAEHHOCTTa, BKJI. Jald TS € KPUTHYHA/Ba)KHA WJIM HE € 3a
HpyxkecTBOTO;

0) mperyiel Ha TEKYIIUTE HOPMATHBHU U3UCKBaHMS (BHHITHU U BHTPEIHH) 33 Ta3u JACHHOCT U
pyu HEoOXOIUMOCT — mpeliokeHne 10 CbBeTa Ha AMPEKTOPUTE 3a YTBBPXKAABaHE HAa NPOMEHH B
(GYHKLIMOHAIHATA U JUITHXKHOCTHATA XapaKTEPUCTHKA.

B) OIIEHKA HA U3ITBITHIBAIINTE JUIHKHOCTTa/ Ha KaHUJIATHTE TIO pelia Ha HACTOSIIATa MOJUTHKA
Y OTHOCHMUTE BHTPEIIHU MPABUIIA.

B.3 CucreMa 3a ynpapJjieHHe HA PUCKA, BKJIKYUTETHO COOCTBEHA OLIEHKA HA PUCKA U
IIATEKOCIIOCOOHOCTTA

- Onucamue Ha cucmemMama 3d YHpasieHue HA PUCKA HA NPEOnpusmuemo, SKIo48auo
cmpamezuume, npoyecume u OMmuemHume npoyeoypu, Kakmo u Ha HAYUHa, no KOUmo mo ycnsaea
epexmueno U NOCMOAHHO Od YCMAHOB:6d, UMEPSA, HAOI00A8d, YNPAGIsA8d U OMYUMA
puckogeme, HA UHOUBUOYATHO U HA A2Pe2UPAHO pAGHUWe, HA KOUMO e Ulu modice 0a Ovie
UBTLOHCEHO NPEONPUAMUETNO:

VYmpapienueTro Ha pucka B JIpykecTBOTO ce 0Oa3upa Ha MOJIXOJ, KOHTO OajaHcUpa KauyecTBo,

JII/IBepCI/I(i)I/IKaHI/ISI U CBOTBETCTBUE MEXKAY AKTUBUTC W IIACUBUTE. B oOxBara Ha YHpaBJIIBAHUTE
KaTCropun pHUCK IMOoNagaT: KalruTaJIOB, 3aCTPaxXOBATCIICH, ONCPAIMOHCH, KPCAUTCH, Ia3apCH (B T.4.
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BAIyTEH, JINXBEH, IIeHOBH). /Ipy’KeCTBOTO M3MepBa PHCKa, 3a Ja HACOYM KaluTalla KbM JICHHOCTH C
ONTUMAaJICH KOS(PHUIMEHT PUCK/BB3BPBIIAEMOCT.

VYhpaBneHueTo Ha pucka B Jpy>KecTBOTO MPEACTaBISIBAa KOMIUIEKC OT METOAM M MPOLECAYPH, KOUTO
HpykecTBOTO M3IMONI3Ba 32 UACHTUUIPAHE, H3MEPBaHE M KOHTPOJI Ha PUCKOBHUTE ch ekcro3urmn. C/]
Ha JIpy>KeCTBOTO € Mpuei MOIUTHKHY 32 YIIPABICHUE HA CIIETHUTE OCHOBHU PUCKOBE:

- TlonmmucBavecku pUCK U PUCK, CBHP3aH ¢ (POPMUPAHETO HA PE3CPBHU;

- OmepannoHeH PHCK;

- Puck B oOnacTTa Ha mpe3acTpaxoBaHETO M IPYTHTE TEXHUKH 3a HAMAaJIsiBaHE Ha PHUCKA;

- YmpapieHue Ha aKTUBUTE U TTACUBUTE;

- VHBECTHIIMOHEH PHUCK;

- JIMKBUIEH PUCK;

- Puck BB BpB3Ka ChC CIIOCOOHOCTTA HA OTCPOUYCHUTE AAHBIH Jla TIOKPUBAT 3aryou.

PuckoBere ce m3aMmepBaT cropejl creneHTa, B kKosATo BiussaT Ha KUII, kakto u 4pe3 NOMbIHUTETHU
TEXHUKH W MOJIEIH, TIOJXOASAIN U ChOTBETCTBAIIN Ha PUCKOBUS MPOQIII Ha IPYKECTBOTO. PrickoBere,
KOHMTO HC y4aCTBaT B U3UMUCJICHHUCTO Ha KUII ce OLICHABAT Ha 0a3a KOJIMYECTBEHH U KAYECTBECHHU METOaHU
Y MOJIEJIH.

JpykecTBOTO U3I013Ba METOH 3a OLEHKA U KOHTPOJ Ha PUCKOBETE, CBbP3aHU ChC 3aCTpaxoBaTelHaTa
JIETHOCT, BKJIFOYBAIIM Pa3IMYHU aHAJIN3U U TECTOBE HAa YYBCTBUTEIHOCTTA. B mpemunre ce xankyaupa
no0aBKa 3a CUTYPHOCT, C KOSITO J1a c€ M30erHaT nocjaeJuIuTe OT HeOIaronpusaTHOTO Pa3BUTHE Ha PHUCKA.

HpyxecTBOTO MO ABprKa MPUEMIIMBO HUBO HA €KCITO3UIIMSI KbM OTIepallMOHEeH PUCK U TO MOJAbpKa upe3
OrpaHHUyYaBaHE U KOHTPOJI, JOKATO Pa3XOJUTE 3a TOBA HE MPEBULIAT MOI3UTE OT HUCKATA CTEIIEH HA PUCK
(B mocnennus ciayvail J[py>kecTBOTO M3BBPIIBA CbOTBETHUTE ACHCTBUS 3a HEIIOEMAaHE/OTXBBPJISIHE Ha
pucka). [IpyxecTBOTO HsIMa CKJIOHHOCT Jla TT0oeMa eKCIO3MIMSA KbM PHUCK OT M3Mama, HaKbpHsSBaHE Ha
pernyTanusTa ¥ IpeKbCcBaHe Ha OM3HEC IPOLECHTE.

Pazpaborena u npuera ot C/] e u [lonuruka 3a gelicTBHE NP U3BBHPEIHU CUTYAIINH C 1€ OCUTYpPSBaHe
HETPEKbCBAEMOCT Ha OU3HEC MPOIIECUTE.

HpyxxecTBOoTO BHenpsiBa, pa3BUBa M MoA0OpsiBa yHpaBieHCKa HHQOpPMAIMOHHA CUCTEMa 32
OTIEPALMOHHMSI PUCK, 3 Ja OCUTYpH €(EeKTHBHO HACHTH(HIMpaHe, OICHKa, MOHUTOPUHT, KOHTPOI H
OTYETHOCT Ha OIEPalMOHHMS PUCK. Upe3 cucremara ce perucTpupa M ChbxpaHsBa WHpoOpManus 3a
ONEpAaLMOHHUTE CBHOUTHSI M KOHTPOJIHATA CHCTEMa M CE€ OCHIypsiBa MNOJXOJSINA YHpPaBICHCKa
uHpoOpMalus. YnpasieHcKaTta HHQOpMaLys ce rpynupa 1no Ou3Hec AEHHOCTH U PUCKOBU KaTETOPHU.

Ilo oTHOmIEHHE Ha Tpe3acTpaxoBaHEToO, [IpyKecTBOTO OIpeneNnss HUBOTO Ha MPEXBBPJSHE HA PHUCKA,
1eIech00pa3Ho CHPSMO ONpeIelIeHUTE JTMMHTH 32 TIOeMaHe Ha PUCK U KO BHJIOBE MTPe3acTpaxoBaTeHU
JIOTOBOPH, Ca HAH-ITOJIXO/ISAIIN 32 TOBA, IPEABH]] PUCKOBUS MPODHI:

- Cnopen nporHo3a U OlieHKa Ha pHcKa, Ha 0a3aTa Ha aHAJU3 Ha pe3yNTaTUTe Mpe3 MHHAIN NEPUOIH
Y KBOTa Ha METUMOCT, KaKTO U WHGOpMAIUsI 0T O(QUIIHAITHNA CTATUCTHYECKU JaHHU, IIPHU HYXKAa Ce
M3IIOJI3BAT MTPE3acTPaxoBaTeNHU JIOTOBOPH 32 IIOKPUTHE;

- Ilpu HEoOXOAMMOCT OT Mpe3acTpaxoBaHEe Ha TOJEMH CHBKYIHOCTH W MPOTHO3M 3a yBEIMYEHHE Ha
MIETUMOCTTa C€ ThpcH (aKyJITaTUBHO TIpe3acTpaxoBaHe, a TIPU HapacTBaHE HA pHUCKA W
MIPOTIOPIIMOHATHO TPE3aCcTPaxOBaHe.

- Ilpm mogbopa Ha KOHTpareHTH 3a HAMaJsBaHE Ha PHCKAa C€ W3IMOJ3BAT CIETHUTE MPUHIWUIH |
NpOIIeypH 3a OlEHSABaHE M HAONIOJCHHE Ha KPEJUTOCIIOCOOHOCTTa W JIUBEpCH(HKANUATA HA
Npe3acTpaxoBaTEIHUTE KOHTPAreHTH:

OrieHKaTa Ha HUBOTO Ha KPEJUTOCIIOCOOHOCTTA CE OTpeIeNs Bb3 OCHOBA HA PEHTHHTU M OIICHKH.

I/I,I[CHTI/I(bI/ILII/IpaHeTO 1 OLICHKATa Ha PAa3JIMYHOTO €CTCCTBO HA HECCHOTBETCTBUATA MCIKAY aAKTUBU U TAaCUBU

W3HCKBA pasriieXk1aHETO Ha Hall-MaJIKO CJIEAHUTE PUCKOBE!
- BanyreH pucCK - pUCKBT OT IPOMSIHA B CTOMHOCTTA HA MHCTPYMEHTHUTE B Uy KIECTPaHHA BAyTa;
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- JIuxBeH pHUCK - BEPOSITHOCTTA OT T€HEpHpaHe Ha 3aryda 1 HamaJieHHe Ha HKOHOMHYECKaTa CTOMHOCT
Ha J[pyecTBOTO B pe3yATaT OT HEOIArONPUATHH IBIKESHHS Ha TIa3apHUTE JTNXBEHU TIPOIICHTH.

Cucremata Ha J[py»eCTBOTO 32 U3MEPBAHE HA JIMXBCHUSI PUCK:

- OmnensBa edexkTure OT MPOMSHA HAa JMXBEHUTE MPOIEHTH BBHPXY ITOXOIUTE W HKOHOMHYECKATa
CTOMHOCT Ha J[py»KecTBOTO;

- OcwurypsiBa TOYHU ¥ JOCTOBEPHU OIEHKU HA TEKYIlaTa CTOMHOCT Ha €KCIO3MIUATA Ha J[pyKEeCTBOTO
KBM JINXBEH PHUCK;

- Peanmmsmupa npuHIIMIIHO BB3NpHUETUTE (PMHAHCOBY KOHIETIIMA U TEXHUKH 32 M3MEpBaHe Ha PUCKA;

- Ocurypena e ¢ 1o0pe TOKYMEHTUPaHU JOMyCKaHUS ¥ TapaMETpPH.

- 3a u3MepBaHe Ha EKCIO3WIUATa Ha J[pyKecTBOTO KbM JHMXBEH PHUCK Ce Mpujara Mojell Ha
nucbananca mpu mpeorernka (repricing GAP model).

Pesynrarure OT NpHIIOKEHUETO HA MOJIENa Ha iucOaIaHca py MPEOIICHKA CE M3MOJI3BAT 32 U3BHPIIIBAHE
Ha aHann3 Ha AucOamanca. AHanM3bT Ha JucOajmaHca OCHUTYypsiBa HaW-0OIMWTE WHAWKATOPU 3a
YYBCTBHUTEIHOCTTA HA TEKYIUTE JOXOAU Ha J[py»KeCTBOTO KbM M3MEHEHHUATA HA INXBEHUTE TPOLICHTH.

Hupekuus ,,YpaBiieHne Ha pucka’™ pa3paboTBa MeXaHH3bM 32 HaOIt0jaBaHe Ha O0IIaTa U Mo OTICITHU

BAJIyTH MO3ULUH Ha J[py’KecTBOTO, CTPYKTypa M W3IMBIHEHHE Ha OTJCTHUTE JUMHUTH, KAKTO U IpeJyiara

KOHKPETHUTC METOJHU 3a YIIPABJICHUEC Ha BAJIyTHUS PUCK, KOUTO BKIIFOUBAT MUHHUMYM CJICAHUTC OCHOBHU

€JIEMEHTH:

- Meroau 3a ynpaBieHHEe Ha BATyTHUTE PUCKOBE, BKIIOUUTEIHO M3YHCIIBaHE YUCIOBA CTOMHOCT Ha
MOKAa3aTeNy 3a U3MEPBaHE Ha BATYTHUS PUCK;

- IIpennara 3a ono6penue ot CpBeTa Ha JUPEKTOPUTE HA J[py’KECTBOTO Ha JIMMUTH 32 OpaHUYaBaHE
Ha BATyTHHS PUCK, B T.4. MAKCHMAJICH pa3Mep Ha HETHATA BaJyTHA MO3UINS, KAKTO W TIO3UIUUTE T10
OT/ICJTHU BaIyTH.

Ilo oTHOIIEHNE HAa WHBECTUIIMOHHUS PUCK JIpyKeCTBOTO ce CTpeMH KbM MOCTUTAHETO Ha TOIXOISIIH
HUBA Ha CUTYPHOCT, KQ4eCTBO, JINKBUIHOCT, JOXOJHOCT ¥ HaJMYHOCT TI0 OTHOIIEHWE Ha CHBKYITHH
nopT¢ei 0T aKTUBH. 3a IIeTa Ce U3IMO0JI3BAT CJIICTHUTE OCHOBHH MPOLEAYPH U METOIH:

- I[py)KCCTBOTO Hpnnara AHAJIMTUYHU METOOIU 3a pa3rne>1<;[aHe Ha pI/ICKOBCTC, KOHUTO MYy I103BOJIABAT
HE caMo Jia U3MepBa PUCKa, HO CHINO TaKa Jia M3BE/Ie M OLIEHU OCHOBHHTE (DaKTOpPH, MPUCHIIU HA
MHBCCTUILIMOHHUSA pI/ICK,

- (DuHAHCOBUTE OIEPAINH, KOUTO MOPAKIAT PUCK IMOJICKAT Ha 3aAbJHKUTENTHA MPOIIeaypa MO TSIXHOTO
mumuTHpade. Ha Bcsiko HUBO 3a B3eMaHe Ha pellieHns ce MprueMar KauecTBeH! (Hadop OT MpHIaraHu
WHCTPYMEHTHU 32 W3BBHPIIBAaHE HA OMNEpaIMi U CHEIKH) W KOJMYECTBEHH OTPAHUYCHUS/IUMUTH 32
JIEMHOCTTA;

- JpyxectBoTO (opMuUpa pe3epB 3a IOKpHMBAaHE Ha 3aryOM, KOETO My IIO3BOJISIBA Ja IOKPHE
BB3HMKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEJICTBA;

- Bceska crpyktypHa enunuiia B JIpy’KecTBOTO MMa SICHO OYE€pPTaHU IPaHULIA B OTTOBOPHOCTUTE M
OTYCTHOCTTA, a B CquaHTe, KoraTto q)YHKHI/II/ITe ce HpeHJII/ITaT H B Cﬂyan/ITe Ha I/I3B’prIBaHe Ha
CHACNKA C BUCOK HMHBECTHUIIMOHEH PUCK C€ M3MOJ3Ba MEXaHW3bM 3a NpHEMaHe Ha KOJIEKTHUBHH
pelIeHus;

- B®B BBTpemHUTE JOKYMEHTH € YCTAaHOBEH Pejia 3a OTIePaTUBHO IIpepasriek/IaHe Ha OTPaHUYEHUSTA
B o0eMuTe, BUAA U YCIOBHUATA, IPU KOUTO CE€ MU3BBHPIIBAT ONEPAIUUTE W CICIKHTE U ChOTBETHO
TpepasIpeeNTHeTO Ha PUCKOBETE;

[Ipu ynpasneHueTo Ha UHBECTUIIMOHHUS pUCK JIpyKecTBOTO B3eMa IMpeBH]l cpeara Ha (PMHAHCOBHUTE
na3apu, Karo OTYMTa JUHAMHUKaTa Ha OCHOBHU (PMHAHCOBH IapaMeTpH, KaTo JIMXBEHH IPOLEHTH,
IIPOMEHJIMBOCT Ha LICHUTE U APYTH U BIUSHUETO UM BbPXY CTOMHOCTTA HA UHBECTULUUTE.

Karo gacT ot cucremara 3a yupaBJICHUC HAa MHBECCTUIIMOHHUSA PUCK, I[IC)Y)KCCTBOTO IIoCTHUra XC€JIaHOTO

HHUBO Ha CUTYPHOCT, Ka4€CTBO, TUKBUAHOCT, JOXOAHOCT U HAJIMIYHOCT Ha nopT(bef/'ma upe3 MpUCMaHe Ha
KOJIMYCCTBCHHU JIMMUTH 110 OTHOIICHHUEC HAa aKTHBUTC U CKCIIO3HUIIUUTC.
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HpyxecTBOTO ympasisiBa JIMKBHIHOCTTA CH Ha pa3yMHA II€HA W NIPU MUHUMalleH puck. /[pyxecTBoTO
OCBIIECTBSIBA [ICHTPAIIM3UPAHO YIIPABICHHUE Ha PUCKA, KOETO CE OCHIIECTBsABA OT ChBETa HA AUPEKTOPUTE
U V3mbIHUTENTHUTE TUPEKTOPU. 3a pealu3upaHe Ha 1enute, Jpy>KecTBOTO MOAIbp:Ka HEMPEKbhCHATO
HAOJIOJICHUE W KOHTPOJI 10 CMETKHUTE CH B ThPTOBCKUTE OaHKH. J[pykecTBOTO pa3paboTBa MUCMEHH
MpaBmiia, KOWTO CBHIBPXKAT aaeKBaTHW NPOIENypd TPH VYIPaBICHHETO HAa JUKBHIHOCTTA. 3a
YIOPaBICHUETO, KOHTPOJAa M OTYETHOCTTAa HAa JHUKBUIHOCTTa JIpy>KECTBOTO Ch3JaBa MOIAXOJSIIA
yIpaBJIeHCKa HH(POPMALMOHHA CUCTEMA.

IIpn ympaBneHneTo Ha JWKBHIHOCTTA B Jpy»XECTBOTO ce HW3BBHPIIBA IIOCTOSHHO HAOJIOJEHHWE Ha
JTUKBUTHUTE aKTHUBH.

I puHuunbT HA ,,01ar0pa3yMHHUsT HHBECTUTOP

VTBbpAcHa € OpraHu3allMOHHO — YIMpPaBICHCKAa CTPYKTypa Ha JIpyKecTBOTO, KOSTO IoMara 3a
U3rpakaane Ha e()eKTUBHA CUCTEMa Ha YIPAaBJICHHE, KOSATO Jla OCHTYpsiBa CTAOMIIHO W OJIaropa3yMHO
ynpaBineHne Ha neiiHoctTta B JlpykecTBoTO. SICHO oOmpeneneHn ca KIIOYOBHTE (DYHKIIWY,
pasmpeneneHneTo Ha (YHKIUUTE W MPABOMOINMATA MEXIY HW3IMBIHUTEIHUTE AUPEKTOPH U OPYTHUTE
PBKOBOAHHN OJIBXHOCTHU, KAKTO U )Z[Cf/iHOCTTﬂ Ha OTACIHUTC OpraHU3allMOHHU CIUHUIIN.

Cna3zBaneTo Ha ,,[IpHHNUIA Ha Onaropazymue’ ce ocurypssa u upe3 npueture ot CJ] [lomuTukara 3a
BB3HArPaXICHUSTA Ha JIULATa, KOUTO padoTAT 3a JpyxkecTBoTo U [lonuTHKa, OTHOCHO M3UCKBAHHATA 32
KBaJTM(UKALIMSA U HAJICKTHOCT.

JokonkoTo [py)ecTBOTO HE pasiojara ¢ AOIMBIHUTENICH KalalyuTeT 3a MpoBepKa Ha MPUTOIHOCTTA Ha
Kp€AUTHU OUCHKHU OT BbHIIHU MHCTUTYLIUN (KaKTO 10 OTHOIIICHUC HAa BbHIIHA I/IH(bOpMa]_[I/ISI, Taka " I10
OTHOIIICHWE Ha YOBEIIKH PECYPCH) € BB3IIPHUEINO0, KaTO YaCT OT MHBECTUIIMOHHATA CH ITOJIUTHKA, IPAKTHKA
Ha TIpU3HABAHE HA KPEIUTHA OIEHKA CaMO KOTaTO TS € MPHUCHIeHa OT areHIWs 3a BHHINHA KpPEeIUTHA
onenka (ABKO) wmu e onobopena or ABKO, B cporBerctBue ¢ Pernmament (EO) Ne 1060/2009 nHa
EBponeiickus napnament u Ha CbBera.

- onucaHue Ha HAYUHA, NO KOUMO CUCMeMama 3a ynpasieHue Ha pUcka, 6KII0YUMeNHo GYHKyuama no
YHpasienue Ha PUcKd, ce npuaea U UHmezspupa 8 OpeaHu3ayUoOHHama CIMpyKmypa u npoyeca Ha 3emane
HA pewenus Ha nPeonPUAMUemo.

@yHKIMATA 32 yOpaBICHHE Ha pHCKa € WHTEIPUPAaHa B ISJIOCTHA JEWHOCT HAa JAPYKECTBOTO U C

OTTOBOPHOCTH M 3aIbJKEHHSI HA BCHUKH CTPYKTYPHHM 3BEHA. YTIPaBIsABaHa € OT PUCK MEHMDKBP, KOWTO

ocUrypsiBa HE3aBHCUM HAJ30p M KOOpAMHALMSA MEXKAY APYTMTE 3BEHa B CTPYKTypaTa, yIpaBiisgBalld

CBBP3aHUTE C TAXHATA JEHHOCT PUCKOBE.

Jupekuus ,,YpaBieHHe Ha puCcKa® IPEACTaBiIsABa CIEUAIN3HPAHO 3BEHO, CBBP3aHO C OPraHU3UPAHETO

Ha JIEHHOCTTA 10 ynpaBjicHHe Ha pucka. OCHOBHATa (PYHKIIMS HA JUPEKIUS 33 YIpPaBJICHUE HA PUCKA €

Jla OCUT'YpH HE€3aBHCHM KOHTPOJ M KOOpJAHWHAIIMA MEXKAY JAPYTruTe 3BE€HA B CTPYKTyparTa, yIpaBisaBalln

CBBP3aHUTE C TAXHATA JEMHOCT PUCKOBE

Puck MEHHIDKBPBT OpraHusupa, ynpasisBa M KOHTPOJIMpA NPSKO MOJYUHEHUTE My CIY)KUTENH, 3a

U3IIBJIHCHUECTO Ha (I)YHKHI/II/ITG Ha 3BCHOTO, BKJIFOUYBAIIHN:

- CHTPYIHHUYECTBO C EKHIIMTE Ha APYTUTE JUPEKIHUH B IIpoLeca Ha NICHTU(UIPaHE HAa PUCKOBETE U
CIIEJICHETO HM;

- HE3aBHCHUMO HAOJIIOJICHUE U KOHTPOJUPaHe Ha QUHAHCOBUS PUCK (BKJI. IMKBHIHHUS PUCK, PUCKOBETE
CBBP3aHH C HHBECTUIIMOHHATA JIEHHOCT);

-  U3MEpBaHe M KOHTPOJHMpaHE Ha HE(PUHAHCOBM PHUCKOBE (BKJI. ONEPAaLlMOHEH, CTPAaTErHYecKH,
pEmyTaIMoHEH);

- noArnomMara pa3BuTUETO Ha ISAJIOCTEH MMOAXO0A KbM YIIPAaBJICHUETO HA PHUCKA,

- BBBEXKJA CUCTEMa 3a YIPABJICHHE HAa PUCKA U CbBETBA PBKOBOACTBOTO IO OTHOILICHHE Ha
YIIPaBJICHUETO HA PUCKA,;
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- OCBIIECTBABAa KOMYHHMKAIUs U B3aUMOJEHCTBUE C BCUUKH 3BEHA C OIJIe]] BHEAPSIBaHE HA MOJIUTHKH
U TIPOLENypH 3a yIpaBJIeHHE HA PUCKA U IUITAHUPAHETO U HAOJIIOAEHUETO Ha PUCKOBHUS POl HA
HpyxecTBOTO;

- pa3paboTBa W M3rOTBS yNpaBieHCKa HH(GOPMALUS U JUMHUTH, KaTO TOATIOMAara pPbKOBOACTBOTO MPH
oIpeJieIsiHe Ha IPUOPUTETHUTE;

- pa3paboTBa, OpraHu3upa 1 BHEAPSIBA METOAOJIOTUSATA 32 HACHTU(HUIMPAHE U OLICHKA Ha PUCKA;

- pa3paboTBa METOJOJOTHS 3a OLICHKA Ha aKTUBHU (BKJI. a3apHa CTOWHOCT HA HHBECTUIIMUTE, ASJIOBE B
JIpyTHU IPY>KECTBa, APYTH aKTHBU) U IACUBHU, PA3JIMYHU OT TEXHUYECKU PE3EPBHU;

- Ccb3laBa M noJabpxa 0a3a JaHHM OT OIEPALMOHHHU CHOUTHS U 3aryOH, KOSITO ChXPaHsABa U ChABPKa
MHQOpMAaIU 3a ypaBIeHUE HA OTIEPAIUOHHHS PUCK;

- Cb3laBaHE, BbBEXKAAHE U JNOKYMEHTHpaHE Ha IOJIMTHKH 3a YIPaBICHUE Ha PUCKA, HACOYECHU KbM
OLICHSIBAaHE Ha PHCKa U TpaHCPOPMUpPAHE Ha MEPKUTE 10 PUCKA B KAIIUTAJIOBU HYX[H;

- Cb3laBa, BbBEXIAa M JOKyMEHTHpa Npoleca MO WACHTHQHIUpPAHE, OLECHSBAaHE, YIpPaBICHUE U
JOKJIaIBaHe 10 BCHYKH 3HAYUMH PHCKOBE;

- ydacTBa IIpH pa3pabOTBaHETO HAa KPUTEPHUTE, KOUTO J1a ObJaT B3€TH IPEABUA IPHU ONpENesiHEe Ha
JKEJIAaHUETO 3a II0EMaHe Ha PUCK;

- ydacTBa M OKa3Ba METOAWYECKA MOMOII Ha PHKOBOJHTENNTE HA CTPYKTYPHHU 3BEHA IO OTHOIICHUE
Ch3/1aBaHE U aKTyaJIM3alus Ha IJIAHOBE, MPOLEAYPH U MpaBHja 32 OCUTYPsIBAHE HEIPEKbCBAEMOCT
Ha IIPOLIECUTE U ACUCTBUS PU aBapUIHU CUTYaLIUY;

- KOOpJAMHHUpA ISTOCTHATA ONEepaTHBHA AEHHOCT 1O yNPABICHNUE HA PUCKA;

- aHajJIM3ypa IMpeajiaraHuTe HOBU IMPOAYKTH MW OLCHABA OTPAKCHHUCTO UM BBHPXY CIA3BAHCTO Ha
HOPMAaTUBHHUTE OIPaHUYECHUS U IPUETUTE BbTPEIIHU JINMUTH;

- uAcHTU(UIUPA U JIOKJIaJ(Ba OUSPTAIMTE CE TCHACHIIMH 110 OTHOIIICHUE HA PUCKA;

- BHeIpsABa CHCTEMa 3a JIOKJIaJIBaHe, HAOJI0IeHNE U KOHTPOJI Ha PUCKOBETE;

- HaOmoJaBa NEHHOCTTa MO YIPABICHHE HAa PUCKA 32 OCUTYpSABaHE CIAa3BAaHETO HA YCTAHOBCHUTE
CTaHJApTH U IOKJIAIBa HA PHKOBOJCTBOTO;

- OpraHu3upa u KOOpAWHHpa CHBMECTHO C BCHUKU CTPYKTYpHH 3BeHa 00yUSHHETO MO yNpaBiicHHE Ha
pHCKa;

- ydacTBa IpH pa3paboTBaHe Ha HOBU NPOAYKTH U YCIIYTH, KATO OLICHSIBA Bb3MOKHUTE PUCKOBE;

- ydJacTBa B M3TOTBSHETO Ha COOCTBEHATA OIICHKA Ha pucka U miatexocnocoonocrra (COPII), B T.4.:

o mnomnoMara CpBeTa Ha JUPEKTOPUTE NPU MNPOCKTUPAHETO, TMPETJICKIAHETO H
oOHoBsiBaHeTO Ha mpoueaypute mo COPII, B ciiyuyanm Ha mosiBaTa Ha HOBHU PUCKOBE,
3HAa4YMMHU IIPOMECHU B CTpAaTCruAaTa, OM3Hec IUIaHa ¥ BhHIIIHATA OGCTaHOBKa;

O KOOpIWHHpa M3MBJIHEHHETO Ha mporiecute mo COPII;

O IpeLeHsBa BbTPELIHUTE KalWTAJIOBH HYXIU B CHOTBETCTBHE C METOAOJIOTHSTA 32
COPII;

O MOITOTBS JOKJIAIH, KOUTO Ja HHPOPMHPAT PBKOBOACTBOTO 3a peaynratute mo COPII.

- onucarue Ha npoyeca, ocvujecmesasan om npeanpuﬂmuemo 6 pamKume Ha cucmemama 3a
ynpaejerue Ha pucka c yeil cnasedne Ha noemomno om Heco 3a0vJICeHUe 3a U320MBSHE HA
cobcmeena OYEeHKa Ha pucka u nﬂameofcocnoco6Hocmma, BKJII0YUmMeNIHo U Ha Ha41uHa, no KOUumo
cobcmeenama OoYyeHka Ha pucka u niaamedcocnocooHocmma e urnmeecpupara 6
opeanuzayuoHHama cmpyknypa u npoyeca Ha 63emMaHe Ha peuleHus Ha npednpwzmuemo

COPII e HEOTMEHHA YACT OT JIEHHOCTTA U YNPaBIEHHUETO Ha JpyxkecTBoTO. YacT ot npoueca no COPII
BKJIFOYBA!

- MHsroresiHe Ha ()MHAHCOBH TMPOTHO3M M OFOJDKETH, KOUTO OTPa3siBaT IEPCIEKTHBHA OIEHKA Ha
KalUTaJIOBUTE U3UCKBaHMS.

- OmpenenstHETO Ha PHUCK ameTrTa Ha [|pyXecTBOTO, MO OTHOIIEHUE Ha PUCKOBETE, HICHTU(DHUIPAHH
npu COPII 1 chOTBETHHUTE KalTUTAIOBH M3UCKBAHHUSL.

- PenmoBHHM cTpec TecToBe M0 ClIeHApUH, KOITO oTpas3siBa puckosete, uneHTuuupanu 8 COPIL

- KirouoBure prCKOBM MHAMKATOPH, KOUTO OTpa3siBaT PUCKOBETE, WACHTHU(GHULIMPAaHU Bb3 OCHOBA Ha
COPII ce n3moy3BaT KaTo CHCTEMa 3a PaHHO MPEAYIPEKICHNE 3a PUCKOBH ChOMTHS. Te ce oTumTaT Ha
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TpUMEceure 3a OIeHKa Ha BB3JCHCTBHETO WM BBHPXY IUIATEKOCIIOCOOHOCTTAa Ha JPYKECTBOTO Ha
perynaTopHa OCHOBA.

B pesynrar Ha mampaBenata COPII JlpykecTBOTO MOTBBPKZIaBa, Y€ OYaKBa Ja € B CHOTBETCTBHE
HENPEeKbCHATO C PEeryJlaTOpHUTE KamuTanoBU M3uckBaHWsA. OleHKaTa 3a OBJEIIOTO ChOTBETCTBHE Ce
0a3upa Ha HampaBeHH B IPY>KECTBOTO MPOTHO3U KOUTO MIOKA3BAT, Y€ COOCTBEHHUTE CPECTBA CE 0UaKBa Ja
HAJIBUINABAT KalMTAJIOBUTE U3UCKBAHUS 32 IUIATEKOCIIOCOOHOCT IMpe3 Mmeproia Ha OU3HeC TIaHUPAHETO.

JIpy>KeCTBOTO CBHINO TaKa OILICHSBA IeJIeChOOPAa3HOCTTA HA M3YMCIICHUETO Ha cTaHapTHara popmyina. To
MOTBBPK/aBa, Y€ COOCTBEHHUSAT My PHCKOB NPOPUI U CICHU(PUIHHUTE 32 TPSAIPUATHETO MapaMeTpH He
Ce OTKJIOHSBA CBHIICCTBEHO OT MPEIIONIOKCHHUITA, 3aJICTHAJH B OCHOBAaTa HAa W3YHMCICHHETO Ha
cTaHmapTHarta GpopMmyIa.

COPII ce ocHoBaBa Ha u ce ynpasisiea oT [lomutukara 3a COPII na JlpyxxectBoto. [lonutukara Ha
COPII nomnexxu Ha roguinieH mperiten or ChbBeTa Ha TUPEKTOPHUTE.

B paspaborBanero Ha COPII B3emar yuactue W3nmbaHutennute nupexropu Ha JpyxectBoro, Puck -
MeHuxbpa, TUPEKTOPUTE U E€KCHEPTH OT OTAEN ,,AKTIOepU™ U Aupekuus ,,OHHaHCOBO-CTOMAHCKA
JeHHOoCT .

deknapayus, 6 KOAMO Ce NOoCoY8a KOJNKO HeCmo CcoOCmeeHama OyeHKa Ha pucka u
NIAMENCOCNOCOOHOCTNIINA Cce Npepas2iencoa u 0000pasa om AOMUHUCMPATHUGHUS, YIPAGUMETHUS
WU HAO30PHUSL OP2Al HA NPEONPUSMUENO:

[Ipernenpr HAa COPII B wacTTa My, Kacaemia HW3YHCISBAHETO HA KalHWTAlIOBaTa HEOOXOAWMOCT H
EBCHTYAJTHUTE KalUTaJIOBH Oy(depu, ce U3BBPIIBA JIBa IIBTU TOAMIIHO, a ISJIOCTEH JTOKJIAJ CE U3TOTBS
BEAHBX T'OAUIIIHO.

3HAYUTEIIHU IPOMEHH B PUCKOBHS MPO(UI HA JPY>KECTBOTO MOTaT Jia 3aJCHCTBAT MEXKIUHEH JTOKIIA] 3a
COPII, n3BbH HOPMATTHUS TOTUIICH IIUKBJIL.

- Oexnapayus, 8 KOSAMO ce O0ACHABA KAK NPeOnpusmuemo e Onpeoeiuno cobcmeenume cu
HOMPeOHOCMU NO OMHOWEHUe HA NAAMEHNCOCHOCOOHOCIMA NPU OMYUMANE HAd PUCKOBUSL CU NPOduL
U KAK cu 83aumMoO0elicmeam He208ume 0eUHOCmU NO YAPAsIeHUe Ha KAnUmana u CUcmemama my 3d
ynpaenenue Ha pucka:

Hsma chimecTBEeHN pasiMKd MEXKAYy OCHOBHHTE METOAM W OCHOBHUTE JOIYCKAHUS, M3IMOJ3BAHU OT
JpyKeCTBOTO 3a OLICHKATa 3a LIEIUTE Ha IUIATeXKOCIIOCOOHOCTTa M OHE3H, U3II0JI3BaHH 3a TAXHATA OLCHKA
BbB (PMHAHCOBUTE OTYETH.

3a menuTe Ha MPOTHO3HATA OLICHKA Ha COOCTBEHUTE PUCKOBE, CE MO3BAT TeXHUUECKUTE CIeHUPUKALINT
Ha EIOPA 3a u34nucnsBaHETO HAa HOPMATHBHO YCTAaHOBEHHUTE KAalUTAJIOBH HM3UCKBAHUS CBHIJIACHO
ITnatexxocnocoOHOCT Il 1 32 M3UNCIIBAaHETO HA TEXHUYECKUTE PE3EPBH.

IMopxomsT Ha [pyXecTBOTO MNpH H3YHCIsABaHE Ha KamUTajloBaTa HEOOXOIMMOCT € OasupaH Ha
M34epIiaTeNIHa OIIEHKa 3a PICKOBETe, Ha KOUTO [IpyKecTBOTO € M3II0KEHO, CIIOpe/] CTENEHTa Ha TsIXHaTa
CBILECTBEHOCT M MOTEHIMATHUTE 3aryon oT TsaX. Ha 0a3zaTa Ha MakcHMMaiHU 3aryOH NpU peaUCTUYHU
JIOITyCKaHUS U CIICHAPUH Ce€ OMpe/IeNs KalnTalioBaTa HE0OOXOAMMOCT MO0 BCEKH €IMH OT ChIECTBEHHUTE
puckoBe. Koraro moteHnuaigaus e ekt He MOKe Jia ObJie olieHeH J[py»KeCTBOTO U3I0I3Ba PErYIaTOPHOTO
KaIlUTaJIOBO U3UCKBAHE 3a IIOKPUBAaHE HAa ChOTBETHHA PUCK. PEKOBOACTBOTO Ha Jlpy’KECTBOTO CUUTA, Ue
NOJTBPKAHETO HA HUBA Ha IIATEKOCIIOCOOHOCT, KOUTO ca OJIM3KH A0 PEryIaTOPHUS MUHUMYM ITOKPUBAT
B JIOCTaThYHA CTEINEH MMOEMAaHNUTE PHUCKOBE.
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IIpn n3paboTBaHETO HA KAMMTAIOBHS TINIAH CE PasrIekKAaT Pa3InIHU CIEHAPUH U KalTUTAIOBUTE HYKIU
ce OIpenessIT He caMO Bb3 OCHOBA Ha TEKYIIUTE OM3HEC YCIIOBHS, HO CE MPEIBIKIAT U H3TOYHHUIINTE HA
JIOT'BJIHATENICH KalUTaJl, peAylupaHe Ha PUCKa Ype3 Mpe3acTpaxoBaHe U IPYTH CMEKYaBallld MEPKH, IPU
BB3MOXKHA psI3Ka IPOMSHAa B YCJIOBHUSTAa U BB3HUKBAHE HA HMKOHOMHUYECKH Kpu3u. KbMm MomeHTa
Ka4eCTBOTO HA KalWTala Ha JPYKECTBOTO € BUCOKO M YCTOWYHBO, MPEABU Y€ APYKECTBOTO pasmoiara
CaMo C KaluTaj OT MbPBU PeJl U HAMA 3aBUCUMOCT OT KalUTaJIOBH UHCTPYMEHTH OT IIO-HUCHK PeJl, KAKTO
1 HsMa B 0003pHMa MEePCIeKTHBA HYK/a OT TAKMBAa NHCTPYMEHTH.

b4 Cucrema 3a BbTpelieH KOHTPOJI
- onucauue Ha CUCMeMama 3a bmpeuier KOHMpPOJL Ha NPEONPUAMUEMO.

q)yHKLII/ISI 3a CIIa3BaHC Ha I/ISI/ICKBaHI/I}ITa/B’BTpeHICH KOHTPOJI € MHTCTpHpPaHa B IAJTOCTHA JEHHOCT Ha
APYXKECTBOTO U C OTTOBOPHOCTH U 3aABbJDKCHUA IO IPHUJIAraHeTo M BBbB BCHUKH CTPYKTYPHHU 3BCHA,
yrpaB/isiBaHa OT CHCUUAJIM3UPAHO 3BE€HO, OCUTYPABAIIO HE3aBUCHUM HAA30p W KOOpAWHAIUA MCEKIY
APYIrUuTe 3BC€HA B CTPYKTYpATa, YIIpaBJIsIBallld CBbP3aHUTE C TAXHATA JEHHOCT KOHTPOJIHU JIeHCTBHUSL.

CucrtemaTa 3a BbTPELIEH KOHTPOJ Ha J[py>KeCTBOTO BKJIIOYBA MOJUTUKU M HPOLEAYPU 3a BHTPEIICH
KOHTPOJ, 3a TIOCTHTaHEe Ha LeNUTe W TapaHTHpa e(QEeKTUBHOCT TMpPH OCHIICCTBIBAHETO HAa
3acTpaxoBaTeiaHaTa AEHHOCT, BKIIOYUTEIHO NpUIbp)KaHe KbM YIIpaBIIEHCKaTa MOJMTUKA, 3aIllUTa Ha
AKTUBHUTE, YCTAHOBSABAaHE M NPEAOTBpPATSIBaHE HAa W3MaMHM M TPELIKU, IOBIHOTA M NPABHIHOCT Ha
CYETOBOJHATA JOKYMEHTALMS, KAKTO ¥ HABPEMEHHO M3TrOTBSIHE HAa Ha/IeKHA (PMHAHCOBA HH(OpMAIHSL.

OnepaTHBHUAT KOHTPOJ € eJeMEHT Ha BbTPENIHHSI KOHTPOJ U TPEICTaBIsABA I[UIOCTEH U
HENPEeKbCHAT MPOIIeC, HHTETPUPAH B JeHHOCTTa Ha J[pyKecTBOTO, Cb0Opa3HO (PYHKIIMUTE HA OTJACITHUTE
PBKOBOJIHHU JTHKHOCTH, PA3IUCaHU B ,, Y IPABJICHCKA U OpraHu3alonHa cTpykrypa ua 3/1 ,,030K MTHC*
A]l, BbTpelIHU MOJMTUKH, TpaBujia U MPOLEAYypH, peryiaMeHTHpaliu JAeiHoctra. B mpomeca Ha
OTIepaTHBHHS KOHTPOJ Ca BKJIFOUEHU OPraHWTE Ha YIpaBIeHHE, JTUIATa Ha PHKOBOIHU UTHKHOCTH H
BCUYKH JPYTH JIULA, KOUTO PabOTST MO JOTOBOP 32 JPY>KECTBOTO.

BbTpemiHuAT KOHTPONI ce YNpaKHsBa KaTO TPEBAHTHBEH, TEKYI, MOCIEBAIl, HAMpaBlsSBaIl |
CMeKYaBalll KOHTPOJ Ha (PMHAHCOBHUTE M ONEPATUBHUTE JEHHOCTH HA JIPYKECTBOTO, C OTIIE;

- Ch37[aBaHe Ha YCJIOBUS 32 MPEJ0TBPATSIBaHe Bh3HUKBAHETO HA HAPYIIECHUS U OTCTPAHSIBAHETO Ha
MOCJIEIUINTE OT Bh3HUKHAJINTE,

- CBOEBPEMEHHO U TOYHO M3ITBITHEHHE Ha PENICHUATa Ha OPTAHUTE Ha YIpaBIeHHUE U

- MpearpreMaHe Ha MEPKHTE 32 HEJIOITyCKaHe Ha aKTOBE Ha HEJIOSUTHOCT OT CTPaHa Ha CITYKHUTEIH,
areHTH, CHTPYIHUIM U KOHCYJITAaHTH Ha JPY’KECTBOTO.

H3nbaHUTEHUTE JMPEKTOPU M PHKOBOAMTEINTE HA OTAeJIHUTE CTPYKTYPHH 3BeHAa (B paMKUTE Ha
KOHKPETHHUTE KOMIIETCHIIMM Ha CbOTBETHOTO 3BEHO) CIEMAAT 3a Clla3BaHe Ha JOTOBOPHATA AWUCLMILIMHA,
KaTo yCTaHOBSIBAT:

- CPOYHOTO M TOYHO M3IIbJIHEHHE Ha ITOETUTE 3abJDKEHHUS, KAKTO U ChOJII0JJaBaHe Ha HHTEpeca Ha
JIPY>KECTBOTO II0 CKJIIIOUYEHHTE 3aCTPAaxOBKH, IO JOTOBOPHUTE C IPE3acTpaxoBaTelld, 3aCTPaxOBATEIHU
MOCPEAHUIIN U IPYTH KOHTPAreHTH;

- HAJIMYMETO Ha MPEANOCTaBKY 32 CPOYHOTO M ITBIIHO OTYMTAHE HA 3aCTPaXOBATEIIHUTE OPOKEPH U
areHTH;

- CHOTBETCTBHETO HAa OCBIIECTBABAHWUTE CACIKH M OMNEpallMi C pElIeHUsATa Ha OpraHuTe 3a
yIpaBJIeHHE Ha JPY>KECTBOTO U C JieiicTBalaTa HOpMaTUBHA ypenoa.

WsnbiHUTETHUTE JUPEKTOPH M PHKOBOJIUTEIMTE Ha OTACIHUTE CTPYKTYPHHM 3BEHa (B PaMKHTE Ha
KOHKPETHHTE KOMIIETEHIIMM Ha CBHOTBETHOTO 3BEHO) CIEIAT 3a CHa3BaHe Ha OpraHM3aldOHHATa |
TEXHOJIOTHYHATA JUCIHITINHA, KaTo:

- YCTAaHOBSIBAT CIAa3BAaHETO Ha YTBBPJACHUTE OpPraHM3AllMOHHM IJIAHOBE, Pa3NpeAeiICHUETO Ha
MIPaBOMOIIUATA, OTTOBOPHOCTUTE M 3aJbJDKEHHATA MPH CKIIOYBAHE HA CAEJIKH M PETUCTPUPAHETO Ha
OTIepaIiy, TIXHOTO ONEPATUBHO OTYNTAHE U CYETOBOJHO OTpa3sBaHe,
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- aHaNM3UpaT PaMOHATHOTO (OpPMYyJIMpaHe Ha BBHTPEIIHHUTE MpaBWia U MPOICIYPH, TIXHATA
aKTyaJHOCT ¥ HOPMAaTHBHO CHOTBETCTBHE C JICHCTBAIATa HOPMATHBA ypenoa;

- YCTaHOBSIBAT KOOPJMHAIMS B JCHHOCTTa HAa OTACIHUTE CTPYKTYPHH 3BEHA, U3IIBIHCHUETO HA
aKTOBETE, PEIICHUITA, 3alIOBEIUTE U PA3MOPSIKIAHUATA HA KOMIICTCHTHUTE OPTaHU U PHKOBOJUTENIN Ha
JIPY’KECTBOTO, KAKTO M e()EKTUBHOCTTA Ha CHINECTBYBAIUTE MEXaHH3MH 32 OOpaTHA BPh3Ka.
W3nbiHUTETHUTE AUPEKTOPH U PHKOBOJMUTEINTE HAa OTICIHHUTE CTPYKTYPHH 3BeHa (B paMKHUTE Ha
KOHKPETHHUTE KOMIIETCHIIMM HAa ChOTBETHOTO 3BEHO) CIIEIAT YIPABICHHETO Ha TMEpCOoHaa, TPyJAoBaTa
JUCIMTUIMHA U OTYETHOCTTA, KATO yCTAHOBSBAT:

- MpUJIAraHUTE METOJHM 3a yIpaBlicHHE Ha TIepcoHala, C OrJie]] HeIOMyCKaHe W OTCTpaHsIBaHE Ha
CJyYad Ha TPEBUIIIABAHE HA MPABOMOIIIHS, KAKTO U MTPEIOTBPATIBAHE HA HEIIPABOMEPHH JICHCTBUS

- e(eKTHBHOCT Ha TpoIieca Mo HabupaHe Ha KaJIpH, TIXHOTO O0y4YeHHNE W KBATU(UKAIHS, KAaKTO U
cucTeMara 3a OlEHKa M TOOUIpsSBaHe TpyJa Ha CIYKHTEIUTE, ChTPYJHHIUTC W KOHCYJITAHTHTE Ha
JIPYKECTBOTO;

- MOJITBPKAHETO HA aJICKBAaTHA CHCTEMa 3a OIepaTHBHA M CUCTOBOJHA OTYCTHOCT Ha CACIKHUTE U
orepaIumTe.

- HAIMYHAETO W TPABUIIHOTO BOJICHE HA HM3MCKBAHUTE KHUTH, BEIOMOCTH, PETHCTPH U JIPYyTH
CUCTOBOJHN JOKYMCHTHU, KAKTO U TSAXHATa CUTYPHOCT.

- OnUCAHUe Ha HAYUHA, NO KOUMO Ce USNBIHABA (DYHKYUAMA, Cledsaud 3a CNA36aHe Ha USUCKEAHUSMA.

OyHKIHA 32 clla3BaHe Ha W3MCKBAHMATA/BHTPEIICH KOHTPOJ € MHTETPUpaHa B IUIOCTHA ACHHOCT Ha

I[py)KCCTBOTO, C OTFOBOpHOCTI/I U 3aAbJIDKCHUA I10 annaraHeTo f/I BbB BCHYKHU CprKTypHI/I 3BCHA,

I[eTaI\/'IJ]HO pa3anaHH BBHB q)YHK]_[I/IOHaJIHI/ITe U MJIIBXHOCTHUTEC UM XapaKTepI/ICTI/IKI/I, BT)TpeHIHI/ITe

MIpaBWJIa, MPOLEAYPH U TIOTUTHKH.

W3menHATETHUTE AUPEKTOPH W PHKOBOAWUTENNTE HAa OTIEIHHWTE CTPYKTYPHH 3BeHa (B paMKHTE Ha

KOHKPETHHUTE KOMIIETECHIIMHA HA ChOTBETHOTO 3BEHO) CIIC/IAT 3a 3aKOHOCHOOPA3HOCTTA Ha:

- Cma3BaHETO Ha YCIIOBUATA, YCTAHOBEHHW C pa3pelIeHHETO 3a HM3BBPIIBAHE HA 3acTpaxoBaTellHA
JIEHHOCT;

- CIa3BaHETO Ha JJOOPOBOJHOTO HAYAJIO TPHU 3aCTPAaXOBAHETO;

- TpaBHHTE U (PAKTHUECKHUTE IEHCTBUS, M3BHPIIBAHA OT MIMETO Ha 3aCTPaxoBaTelIs;

- TpOBeXIaHaTa KaJIpoBa MOJUTHKA HA JAPYKECTBOTO.

B cucremara Ha OI€paTUBHUA KOHTPOII, MeHI/IZIQK'bp"bT o CbOTBETCTBHE:

1. cpBeTBa PBHKOBOJHHUTE OpPraHM, OTHOCHO CHAa3BaHETO Ha 3aKOHHUTE, MOA3aKOHOBHUTE aKTOBE,
HEMOCPEACTBCHO IMPUJIIOKUMHUTE aKTOBC HAa KOMIICTCHTHUTE OPraHy Ha EBpOHeﬁCKHH CbIO3 U BbTPCIIHUTEC
aKTOBE Ha JIpyKeCTBOTO;

2. olLieHsIBa Bb3MOXHHA €(eKT OT IPOMEHH Ha MPABHOTO CTATYKBO BHPXY AeHHOCTTA Ha J{pyXKecTBOTO;
3. I/IILCHTI/I(i)I/IHI/Ipa 1 OICHsABA pUCKA, MPOU3THUYAll OT HCHUIIIBJIHCHUETO HAa 3aKOHUTE, IMOJI3aKOHOBUTC
aKTOBE, HETIOCPE/ICTBEHO MPUIOKHUMHUTE aKTOBE Ha KOMIICTEHTHHTE OpraHu Ha EBpoIeickus chio3 u
BBTPEIIHUTE aKTOBE Ha J[py>KecTBOTO;

4. cienu 3a BCUYKH IIPOMEHHU B €BPOINEHCKOTO/MECTHOTO 3aKOHOJATEICTBO U MH(YOPMHUPA OCTaHAIUTE
CTPYKTYpPHH 3BEHa, KOUTO Ca 3aCeTHATH OT TE3U MPOMEHH.

5. nnpopmupa HezabaBHO ChBeTa Ha AUPEKTOPUTE 32 yCTAHOBEHUTE OT HETO HApYILICHUs B JEHHOCTTa Ha
HpykecTBOTO.

6. M3rOTBS TOJMIICH OTYET 3a JAeWHOCTTa Ha (YHKIUATA U TO nipecTass npes CbBeTa Ha TUPEKTOPUTE U
npex OOmoTo chOpaHue Ha aKITUOHEPHUTE.

7. oLleHsIBa aI€KBATHOCTTA Ha NpUETHTE OT [py>KECTBOTO MEPKH 3a IPEI0TBpaTIBaHE HA HAPYIIABAHETO
Ha N3UCKBAHHUATA.

8. madopmupa HezabaBHO 3amectHuk-mnpencenarens Ha KOH B ciydaute, xoraro B pe3ynTar Ha
M3BBPLICHA NPOBEPKA Ca KOHCTATUPAaHW HAPYIIEHWS WU CIa0OCTH B OpraHM3alMATa Ha JeHHOCTTa U
yrpaBJIeHHEeTO Ha J[py:KecTBOTO M 3a KOMTO cMsTa, 4e oT ChBeTa Ha JUPEKTOPUTE HE ca MPEANPHETH
JIOCTAaThYHU MEPKH 32 TSXHOTO OTCTPAHSIBAHE B CPOK MMOBEYE OT 3 Mecella OT JlaTara Ha yBeJOMsIBaHE Ha

24

OTu4er 32 MJIaTEKOCHOCOOHOCTTA U (PUHAHCOBOTO ChCTOsIHUE KbM 31.12.2025 1.



ARCTPAXOBATEAHO APYXECTBO

NJeio

KOMIICTCHTHHUS OpPraH WM KOraTO HapyIlIeHUATa W CIab0CTUTE HE ca OTCTPAaHCHH B MPOIB/LKCHUE Ha
moBeue oT 12 Mecela OT araTa Ha yBeIOMsIBaHe Ha KOMIIETEHTHISI OpTaH.

Bb.5 DyHKUNSA 32 BbTPEUICH OAUT

- OnucaHue Ha HavuHa, No KoUmo ce UNBIHABA QYHKYUAMA 30 bmpeluier 00Um Ha NPeonpuUsmuemo.
ODyHKIMS 32 BBTPEILICH OIUT € 000C00eHa B CaMOCTOSATEIIHO CTPYKTYPHO 3BEHO.

MucusitTa Ha BBTPEIIHUS OJUT € HE3aBUCUMO Jia U3CJIe/IBa U OIICHABA ()yHKITMOHUPAHETO e()eKTUBHOCTTA
1 e(MKacHOCTTa Ha CHCTeMaTa 3a BBTpPEIIeH KOHTPOI Ha /[py>KecTBOTO M BCHYKHM APYTH €IEeMEHTH Ha
ynpasieHue. JlefHOCTUTe 1o BBTPEIIeH OJUT ca MPOSKTUPAHH J1a IPEIOCTABST CHBETH 32 YIIPaBJIICHHE 32
nonoOpsiBaHe Ha cpejlara 3a BHTPEIICH KOHTPOJ, MOHMTOPUHT Ha M3IBIHCHUETO HA CTPATETHMYCCKH
MHUIIMATUBU 32 KOHTPOJI U pPhKOBOJICTBA 32 JACHHOCTTA.

Crnennani3upanusT BBTPEIICH OXUT B JIpy>KECTBOTO € OTTOBOPHOCT HAa BBTPEIIHHUTE OJUTOPH OT
Crenuanuzupanara ciyx0a. Ciyx0ara € CTpyKTypHO mojpasieieHue Ha L{eHTpanHo ynpaBieHue Ha
HpyxectBoto. Ciyx0ara mojmomara opraHuTe Ha yHpaBiieHHE Ha J[py)KecTBOTO NpH B3eMaHe Ha
pelIeHus BbB Bpb3Ka ¢ ICHHOCTTA U CIIE/IN 32 TSIXHOTO W3ITBbIHEHHE.

OcnoBuute Qynkiun Ha Ciyxobata ca:

- [IpeBanTHBHA QPyHKIMS — AaBaHE HA CTAHOBUINA U MPETMOPHKHU 3a pa3paboTBaHe, Mpelru3upaHe
WM KOPHTHpaHEe Ha MPOEKTH Ha BHTPEHIHO HOPMATHBHHU JOKYMEHTH, KaKTO M Ha JIPYTH JOKYMEHTH,
CBBbp3aHU C OCBIICCTBSIBAHEC Ha NEHHOCTTa, C LIEJI HEJOIMyCKaHe MpHEeMaHe Ha TEKCTOBE, KOUTO ca
HE3aKOHOCHOOPa3HHU MIIM MPOTUBOPEYAIIN Ha MHTEPECUTE Ha JPY>KECTBOTO.

- Curnansaa GyHKIHS - HHPOPMHUpPaAHE Ha PHKOBOAHUTE OPTaHU Ha APYKECTBOTO 38 HATNYUE H/UITH
BB3MOKHOCT 32 H3BBPIIBAHE HA HE3aKOHOCHOOPA3HH JACHCTBYS MM U3TOTBSHE HA JIOKYMEHTH C HEBSIPHA
Wi ¢ HembiHa uH(popManus; nHpopmupane Ha OOmIOTO chOpaHWEe HA aKIMOHEPUTE 3a HANWYHE HA
HE3aKOHOCHOOpa3HM JEHCTBHSA B CIy4aWTe, KOTaTO OpraHH Ha IPYXKeCTBOTO, B T.4. m ChbBera Ha
JIMPEKTOPUTE, Ca CHTHAIM3UPAHM 3a TAX, HO HE pearupar CBOCBPEMEHHO 3a OTCTpaHsBaHE Ha
KOHCTaTHpaH! cl1aboCTH, MPOIYCKH WM Tpemky; nHpopmupane Ha KOH wim npyr appkaBeH opra,
KOTaTO TOBA € NPE/IBUJICHO ChC 3aKOH.

- Konrponna ¢ynkumusa - OcbliecTBBaHE Ha TEKYL[ KOHTPOJN 3a 3aKOHOCHOOPAa3HOCT U
CBOEBPEMEHHOCT Ha JIEHHOCTTAa Ha OPTraHHUTE U CIIY)KUTEIUTE Ha APYKECTBOTO H JIaBaHE HA HEOOXOAUMU
3a 1eNTa NPENOPHKY.

ITpu u3BbpLIBaHE Ha cBOsATa AeiiHOCT Ciyk0aTa mpoBepsiBa U OLEHsABA AEHHOCTTA HAa APYKECTBOTO, 11O
OTHOIIICHHE Ha!

- CIIa3BaHCTO Ha NPUJIOKUMHUTE 3aKOHH, MOA3aKOHOBU HOPMATUBHU aKTOBE WU aAMUHUCTPATUBHU
aKTOBE IIPU M3BBPIIBAHE HA JICHHOCTTA;

- CHOTBETCTBHETO U ITBJIHOTATA HA BBTPEIIHUTE TIPaBHJIa U MPOLEIYPH CIIPSIMO M3UCKBAHUATA HA
HOPMATUBHHTE aKTOBE B 00JIACTTA HA 3aCTPAXOBAHETO;

- CIIa3BAaHETO HA BBTPEIIHUTE aKTOBE Ha J[py’KeCTBOTO, BKJI. BBTPEIIHUTE [TpaBUila U IPOLEYPH;
- 3a HaJM4YMe Ha TMPABOMOINMS HAa CHOTBETHHTE JUIHKHOCTH JIMIA JIa M3BHPIIBAT NPAaBHH WU
(akTHYECKH ACHCTBUS OT MIMETO Ha 3aCTPaxOBaTEIs

- OCBILIECTBSIBAHETO 1 €(hUKACHOCTTA Ha MPOIEAYPUTE 32 BETPEIICH KOHTPOIT;

- crcTeMara 3a OTYETHOCT M HHPOPMALIMOHHATA CUCTEMA;

- TOYHOCTTA, ITBJIHOTATa U HABPEMEHHOCTTA HA M3TOTBSHUTE CUCTOBOJHHU M JPYTd JOKYMEHTH U
OTYETH;

- CHCTEMHTE 32 YIpaBJICHHE U METOJIUTE 32 OIICHKA Ha PHUCKA;

- 3alIUTaTa Ha aKTUBUTE OT O€3CTONAHCTBEHOCT U 310YNOTPeOH;

- QJICKBATHOCTTA W CIIa3BaHETO HA BBTPEIIHUTE MpaBWIa W TPOLEAYPU 32 CKIIOYBAHE Ha
3acTpaxoBaTeHH W TPE3acTPaxoBaTEIHU JIOTOBOPH, 32 MPHEMaHe M Pa3riekIaHe Ha MPETCHIUHN U 32
ofpeJiesisiHe Ha IJIAIaHKsATA 10 TSX;
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- 3a HETIPaBOMEPHHU IECHCTBUS 3acATaIM HHTEPECUTE Ha 3aCTPaXOBAHUTE JIMIIA M Ha TIOTPEOUTETHNTE
Ha 3aCTPaxOBaTEIHN YCIyTH,

- M3BBPIIBAHETO W OTYUTAHETO HA BCHUYKH IPEXBBPICHM ACHHOCTH, KAaKTO W JeHHOCTTa U
OTUYETHOCTTA Ha 3aCTPaXOBaTEIHUTE U MTpe3acTpaxoBaTEIHUTE TOCPETHHULIY;

- V3ITBTHEHNETO Ha IEHHOCTUTE U MIPOIECUTE U TIOCTUTAaHETO Ha LIEIHTE.

. Nudopmarus 3a OCHOBHHUTE TPOTICTYPH:

OcHOBHHTE TPOIEAypH Ha BBTPECHIHHS OJUT Ca CHBKYIMHOCT OT JCHHOCTH IO IUIAHUPAHETO,
pealn3anusaTa ¥ MPUKII0YBaHETO HAa KOHKPETHATA IIPOBEPKA M CE M3Pa3siBaT B CIIEIHOTO:

- CEJIEKI[Us Ha OOEKTHTE;

- KOHKPETH3UPaHE Ha JCHHOCTHUTE;

- (haKTUYECKH KOHTPOJIHU ACHCTBUS;

- JIOKYMEHTHpPAHE Ha U3BBpIIECHATA TPOBEPKa;

- KOHTPOJI TI0 U3IIbJIHEHUE Ha pelieHusTa, B3etu oT CJ] Ha 0a3a Ha NMPEMOPBHKUTE MO0 KOHKPETCH
OnureH IOKIIam.

PwroBoputensT Ha CiyxxbaTa mpuiara U MOALBp)KA IUIAH 3a OJHUT, B KOHTO ce ompezess OIuTHATa
JeHHOCT, KOATO mie ObJe MpeArpHeTa mpe3 cleiBalluTe FOJUHM, KAaTO Ce B3eMaT NPEABH[ BCHUKU
JEHHOCTHU M LAJIOCTHATa CUCTEMA Ha ynpasiieHHe B J{pyxecTBoTo. [InaHupaHeTo Ha aHTa)KUMEHTUTE HA
BBTPELIHMS OJIUT C€ U3BBPIIBA Bb3 OCHOBA OLIEHKA HA PHUCKA, KOSITO C€ MPaBU BeIHBX MOAUIIHO. Beuuku
00EKTH Ha BBTpEIIICH OUT ClieiBa Aa ObAaT 0OXBaHATH B PAMKUTE Ha €AMH MEPHOJL C MPOIBIIKUTEIHOCT
OT He IOBeYEe OT TPU I'OAMHH, KaTo 3a 1enTa ce u3rorss OO TpUroAuILeH IJIaH 3a oauT. YectoraTa Ha
OJIUTHUTE ACUHOCTH BBHPXY OTICITHH OOCKTH M CHCTEMH 32 KOHTPOJ CE OIpeselisi CIope] 3HAYMMOCTTa
uM ¥ pucka 3a [pyxkectBoro. OOIMUAT MIaH 32 OAWT W TOAMIIHUAT IUIAH C KOHKPETHUTE OAMTHH
AQHTaXKMMEHTHU U OLEHKAaTa HAa HEOOXOIUMHTE PECYPCH, KAKTO U AOIBIHUTETHO Bb3HUKHAIN ChILECTBEHU
IIPOMEHH B TSX C€ M3TOTBAT OT PHKOBOJUTENS Ha CIIy>k0arTa 3a BHTPEIICH KOHTPOJ U ce 0100psABaT OT
CpBera Ha AMPEKTOpHUTE. 3a BCEKH OJUTEH AHTQKUMEHT Ce€ HM3TOTBS OJUTEH IUIaH, KOWTO ChIbpikKa
00xBat, LENH, BPEMETPAacHE M Pa3lpelesicHHe Ha PecypcUTe 3a M3MbIHEHHE Ha aHraxumeHTa. llpm
HE00XOIUMOCT, 110 IPELCHKa Ha PbKOBOIUTENS Ha ciyx0aTa uiu Ha PpKOBOICTBOTO Ha JpyKecTBOTO
Ce OCBILECTBABAT U U3BBHIJIAHOBU OJTUTH.

- onucarue HA HaiuHa, no Koumo (i)yHKZ//lZ/lﬂma 3a 6vmpeulen ooum Ha npeanpuﬂmuemo 3anasea
CBOSIMA HE3ABUCUMOCT U 0DEKMUBHOCT OM OedHocmume, Koumo nist npoeep:ed.

Crenuanmsupanara Cnyx0a ynpasisBa (YHKUMHTE [0 BBTPEIIEH OAWT, C L€ OCUTYpsSBaHE Ha
HE3aBUCHM HAJ/I30p M KOOPAMHALUS MEXIy IpyrHTe 3B€Ha B CTPYKTYpaTa, yIpaBIIsBaIll CBbP3aHUTE C
TAXHATa JACWHOCT KOHTPOJHHW JISHCTBUS, MO pela H3pUYHATa BBHTPEHTHOHOPMATHBHA ypenda Ha
»lIpaBuiaTa 3a opranuzanuara u neiHocrra Ha Cioyx6ara 3a BTpEIIeH OuT .

PBKOBOIUTENAT M CITy)KHTEIUTE HA CIEHAIN3UpaHaTa CIy>KOa U JIPyTUTe CIY)KUTEIH, M3ITBJIHABALIN
KOHTPOJIHU (PYHKIIMH, pa3moiarar ¢ moAXOASIIH IPABOMOIIUS U Ca HE3aBUCHMH OT CTPYKTYpHHTE 3BEHA,
BBPXY KOHUTO YNPAXHSIBAT KOHTPOJ, TNOIy4aBaT Bb3HATPAXKICHHATA CH ChHOOPa3HO CTENEeHTa Ha
NIOCTHUTaHE Ha IEJUTE, CBBP3aHU C Te3HW (PYHKIMH, HE3aBHCUMO OT PE3YJITATUTE HAa KOHTPOJIHPAHUTE
CTpyKTypHHu 3BeHa. JleiiHoctra Ha Ciyx0ara € perjlaMeHTHpaHa 10 Ha4dWH, IO KOHTO HHMKOH OT
CIy’)KUTENUTE Aa He ObJie TIOCTaBEeH B MO3UIIMSA, OT KOATO MOXE J1a Bb3HHKHE KOH(IMKT Ha WHTEpECH
MEK/Ty TEXHUTE/HETOBUTE OTTOBOPHOCTHU M BCSIKAKBHU JIPYTH OTTOBOPHOCTH, KOUTO UMaT.

Caiyx0aTa MMa 10CThII 10 HH(OpMAaLHs 1 pasIiofiara ¢ pecype, 3a 1a U3II'bJIHSABAT CBOUTE OTTOBOPHOCTH.
Crienaan3upanusiT BBTPENIeH OMUT B JIpyKecTBOTO € OTIOBOPHOCT Ha BBHTPEIIHHTE OJMTOPH OT
CrenmanmnsupanaTta ciry0a, KOUTO HIMAT APYTH ONEPATUBHU TEHHOCTH.

CayxOaTta e CTpyKTypHO moapaszaenenue Ha lLlentpanno ynpasnenue Ha [pyxkectBoro. Ciyxbarta
MoJirioMara opraHuTe Ha yrpasieHue Ha J[py»ecTBOTO P B3EMaHe Ha pellIeHNsI BEB BpPb3Ka C IEHHOCTTa
U CIIe]IN 32 TSXHOTO U3ITbIIHEHNE.

ChTpyIHHUYECTBOTO U B3aUMOACHCTBHETO MEXIY (YHKIHMATA U OM3HEC 3BeHATa LIEJIM Jja crioMara Jia ce
UACHTHGHULIUPAT U YIIPABISBAT PUCKOBETE OILE NPH TAXHATA IbPBA MOSIBA.
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b.6  AxTioepcka pyHkIus

AxTroepcka ¢yHKIws B [IpykecTBOTO € 000c00eHa B CaMOCTOSTETHO CTPYKTYPHO 3BEHO, KOETO:

KOOPJIMHHMPA H3YKCISIBAHETO HAa TEXHHUYSCKHTE pE3epBH M OTroBapsi 3a 0Opa3yBaHETO Ha

JIOCTAaThYHHU MO pa3Mep TEXHUYECKU PEe3epBH, 3a MPABUIHOTO M3YKCISBAHE HA TpaHUIATA HA

IJIATEKOCIIOCOOHOCT,;

U3YHCIISIBA TEXHHYESCKHUTE PE3EPBH, KOTAaTO TOBa HE MOXKE Jla O'bJIc HANPaBEHO TOJIHUIA MO TOIHTA

OT OTEPaTUBHUTE 3BEHA U € HEOOXOAUMO MMPHUIATaHETO HA CTATUCTUYECKU TEXHUKH — Pe3epB 3a

BB3HUKHAJIHM, HO HEMPE/IIBCHU HCKOBE, Pe3epB 32 HEM3TEKIIN PHCKOBE;

u3pa3siBa CTAHOBUIIA OTHOCHO O0INaTa TIOJANMMCBAYECKAa TIOJWTHKA, KAaTro OTroBaps 3a

paspaboTBaHe Ha TOCTATHYHU 10 Pa3Mep MPEMHUH, B TOBA YKCIIO 3 CEICKIMATA Ha 3aCTPaXOBaHU

JIMIIA CIIOPE TEXHUSI PUCKOB MPOGUIT;

rapaHTipa MPUTOJHOCTTA HAa W3MOJI3BAHUTE METOJOJOTMM W 0a30BM MOJENH, KaKTO W Ha

JIOTTyCKAHUSATA, HAITPABEHH IIPH U3YHCIISIBAHE HA TEXHHUYCCKHUTE PE3CPBU;

OIIEHSBA JOCTATHYHOCTTA W KAauyeCTBOTO HA JAaHHWTE, HW3MOJ3BAHM TPH W3YHCIABAHE Ha

TEXHUYECKUTE PE3CPBH;

CpaBHsBa HAH-OOPUTE MPOTHO3HU OIEHKH CIPSAMO MPAKTHUECKUTE PE3yNTaTH;

uapopmupa CbBeTa Ha TUPEKTOPHUTE, OTHOCHO HAAEKAHOCTTA W aJeKBATHOCTTA Ha

HN3YNCIAABAHCTO Ha TCXHUYCCKUTC PE3CPBU,

OTroBaps 3a H3YMCIIABAHETO HA TEXHHYECKUTE PE3CPBH IMOCPEICTBOM MPUOIIKCHUS H

WHIWBUIYATHU TIOAXOJHM 32 OTICIHU CIIyYad, KOraTo HE Ca HAIUIE JOCTATHYHO ITOJIXOJSIIH

JIAHHU 3a MPUIarafHe Ha HaJEXKTHH aKTIOEPCKH METO/IH;

OIICHSIBA CHOTBETCTBUETO HA BHTPEINHUTE M BHHIIIHU TAHHU, U3MOJI3BAHH NIPU U3YUCIISIBAHETO HA

TEXHUYECKUTE PEe3CPBU, ChC CTAHIAPTUTE 3a KAYECTBO HA JIAHHWTE, MOCOYCHH B JlMpeKTHBATA

[MnarexocnocooHocT 1.

KOTaTO € YMECTHO, JaBa MPEMOPhKH OTHOCHO BBHTPEINHUTE MPOIEIYypPH 3a MOA00psABaHEe Ha

Ka4eCcTBOTO Ha JAHHUTE, Taka 4Ye Jia ce rapaHTupa, 4e J[pyKecTBOTO € B ChCTOSHHE Ja Cla3Ba

ChOTBETHOTO M3KMCKBaHe Ha [laTexxocnocoOHocT I, KoraTo To OblIe MPUIOKEHO.

M3passiBa CTAHOBHIIE OTHOCHO aJ€KBATHOCTTA Ha MPE3aCTPaXOBATEIIHUTE JOTOBOPH;

B TIpoOIleca Ha OI[CHKAaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHUSAT aKTIOCP:

- CBJICWCTBA 3a OMNpPENENSHETO HA TOBa, Aanu JIpy»KecTBOTO IIe Cra3Ba HEMPEKbCHATO
N3HUCKBaHUATA 3a U3YUCIIABAHEC HA TCXHUYCCKUTE PE3CPBH,

- uIeHTH(UIMPA TOTCHIMATHUTE PUCKOBE, MPOU3TUYAIIM OT HECHUTYPHOCTHUTE, CBHP3aHU C
TOBA U3YHCIICHUE.

BbB BpB3Ka ¢ aeitHOCTTa M, OTTOBOPHUSAT aKTIOED:

W3TOTBS W 3aBepsiBa CIIpaBKUTE Ha J[py>KECTBOTO BBB BPh3Ka C aKTIOEPCKaTa JICHHOCT;

n3rotes u npeacraBs B KOH roqunien akTioepeku Jokaaa - 10 31 MapT Ha roJuHara, clie/Baia
roJIMHATa, 3a KOSITO C€ OTHACS JOKJIAJIbT;

JTOKJIaJ[Ba MIICMEHO JI0 ChBETA Ha IMPEKTOPHUTE TIOHE BEIHBK TOAMIITHO /KaTo YacT oT ['oquirHus
akToepcku noxnan go KOH/, kato moximagsaHeTo ciieiBa a TIOKYMEHTUPA BCUYKH ChIIIECTBEHU
3aJja4uM, KOUTO ca OWJIM MPEIIPUETH OT aKTroepcKaTa (QYyHKIIUSA, Pe3yITaTUTE OT TAX, KaTO SICHO
ompeJiessi BCHUKH HEJOCTATHIIM U JaBa MPEMOPHKH 32 TOBAa KaK T€3W HEIOCTAThIIM MOTAaT Ja
OBlIaT OTCTPaHEHH;

MIpaBU MPEJUIOKESHUS MPe PHKOBOJCTBOTO, MO BBHIPOCH CBBP3aHU C IEpPCOHANa Ha OTAENa, C
orJjie]l NOBHIIaBaHE HA MPOPECHOHAIIHOTO My HUBO U MOTHUBAIHS;

aHAIM3Mpa W OTYNTA, MEPUOJAMYHO PE3YIATATUTE OT NEHHOCTTA, W MPHU HEOOXOJAMMOCT IPaBH
MPEAJIOKEHUS 32 IPOMEHU;

nHGOpPMHUpPAa PHKOBOACTBOTO, 32 KOHCTATUPAHU OTKJIIOHEHUS OT HOPMATHBHHUTE JOKYMEHTH U
HACTBHIIWIM U3MEHEHUS BbB BbTPELIHATA U BBHHIIHA CPEJa, B KOSITO CE OCHILECTBABA JEHHOCTTA
Ha OTJIea;

OCBHINECTBSIBA KOHTPOJ 3a CIIa3BaHE W3UCKBAHWATA HA HOPMATHBHUTE W BBTPEIIHO-
HOPMATHUBHHUTE aKTOBE, PErJIaMEHTHPAIIM U OTHACSIIH CE /10 U3IIbJIHeHHE QYHKIIMUTE Ha OTeIa,;
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®  qpemyiara MPOCKTH W aKTyalu3allid Ha BBTPEITHO-HOPMATHBHHM JOKYMCHTH, CBBpP3aHU C
JIEHOCTTA Ha OT/ea;

=  OpraHu3upa, ynpaBisBa U KOHTPOJIUPA MPIKO MOAUMHEHUTE MY CITY>KUTEIH, 32 U3II'BIHCHUETO Ha
(byHKIIMUTE Ha OTJEeNa, BKJIFOYBAIM HW3TOTBSHE, IMpeajaraHe 3a oNoOpeHHe, INMpHiIaraHe |
JIOKyMEHTHUpaHe Ha:

— TMpOLEAYpH 3a OIEHKa Ha pe3epsute chriacHo [ImarexocmocobnocT Il Ha 6a3aTa Hali-700pa
MIPOTHO3HA OLIEHKA;

— MCTOJO0JIOruA 3a 10IyCTHMa I'paHUIla Ha PUCKA,

— MCTOOOJIOrHsA 3a TCECTBAHC CBHC 3aaHa Jara Ha Haﬁ—z[06paTa IIPpOrHo3Ha OII€HKa, 3a
HN3YNCIKIBAHC HAa TEXHUYCCKUTC PE3CPBHU, 3a Ja HU3CICABA HCTOpHUYECKATa aACKBATHOCT Ha
IIporuo3ara,

— TPOLEAYPH 3a U3YHCISBAHE HA 00I03aCTPAXOBATCIHHUTE MOIITHCBAYECKH PUCKOBE, CBBP3aHU
C IPEMHUU U PE3CPBH;

— IPOLEIYpPH 32 U3UUCIIIBAHE Ha 00I103aCTPax0OBATEIHUS PUCK OT IIPEKPATIBaHE;
— IPOUEIYpH 32 U3UUCIISIBAaHE Ha 00I103aCTPax0BaTEIHUs KaTaCTPO(YUIEH PUCK;
— U3BBpPIIBAHE HA HEOOXOMUMUTE KOJMYECTBEHN aHAIN3H, B pamkute Ha COPII,

— aHaJIM3UpaHE Ha PaA3XOJMUTEC U PA3MPEACISHETO UM KbM OINpPEACICHU MPOMYKTH/OU3HEC
CEerMEHTH M M3BBPIIBAHE HA TIPOCKIXS Ha OBbACHINTE pa3xoau Ha 0a3a aHajIu3a;

— cbOupaHe Ha JaHHU OT CHIIECTBYBAIlM BBHHIIHM M3TOYHHIHU (OT PEryJNaTOPHUS OpraH, OT
OOIIeCTBEHN HM3TOYHMIM HA CTATUCTUYECKM IOAHHU M OT Iaszapa) B CIydauTe, B KOUTO
COOCTBEHHUTE JaHHM ca HEAOCTaThUHH (HAIIPUMEDP HOBU MPOIYKTH, TOJIEMH LIETH);

— ydacTHe B pa3pa0OTBaHETO Ha TNPOAYKTH, OCHOBHO 4Ype3 KOJIMYECTBEHH aHAIM3H U
tapudupase;

— TpeleHKa Ha IOCTAaThYHOCTTA Ha Tapu]uTe U ChOpaHUTE MPEMUH 3a IOKPUBAaHE Ha 3aryOHuTe
Y BCUYKH Pa3XO/IH.

YecToTara Ha OI[CHKATA Ha TEXHHYECKUTE PE3EPBH € TPUMECEUYHA 32 BCHUKH PE3EPBH M BCHUKH KIIACOBE
Ha Ou3Heca.
CrieHUTE 3aIBJDKEHHS TIOMAIaT B IPUIOKHOTO MOJIE HA aKTIOepcKaTa ()yHKITUS:
b AHaJ'II/I3 Ha BCAKAKBU U3TOYHUIIU HA OTKIIOHCHUEC OT HOpMaTI/IBHI/ITe N3NUCKBAHUA U U3ITBJIHCHUC
Ha BCAKAaKBH HEOOXOMMMH MPOMEHH, 3a Ja C€ rapaHTHpa, Y€ M3UMCIIABAHETO Ha PE3EPBHTE €
M3BBPILICHO B ChOTBETCTBHE C T€3U M3UCKBAHHUS.
=  VTBBbpXKIaBaHE HA METOJIOJOTUUTE, U3MOJI3BAHU 32 OIICHKA Ha JOCTATHYHOCTTA HA TEXHUYCCKUTE
pe3epBH, BKIIIOYUTEHO W 0OPaTHO TECTBAHE CIIPSIMO MHHAJT OITHT.

B.7 Bon3iaarate Ha JeiiHOCTH HA BbHIIHU U3IbLJIHUTEIH

HpeXB’BpJ’IHHCTO Ha ,I[eﬁHOCT, 1o cMmuchia Ha IloauTukara Ha HPY)I(GCTBOTO 3a U3HACAHC Ha HeﬁHOCTH,
npeacTaBjisiBa TpaﬁHO Bb3JlIaranc Ha OTACIHH ,Z[efIHOCTPI, BKJIIOUEHH B 0oOXBaTra Ha ,Z[efIHOCTTa 1o
3aCTpaxoBaHC Ha I[I)Y)KCCTBOTO, 3a U3BBPHIBAHC OT TPETHU JIMIIA, KOUTO HE Ca 3aCTPaxOBATCIIU U YHUATO
Z[eﬁHOCT I10 3aHATHEC BKIIFOYBA ,E[eleOCTPI, KOHTO Ca4acCT OT ,Z[eleOCTTa 10 3aCTan0BaH€ Ha I[I)Y)KGCTBOTO,
10 CMHUCBJIa Ha KOILQKC& 3a 3aCTPaxOBAHCTO.

ChriacHo MOJUTHKATA, HE CE JIOMyCKa PEXBBHPIIsHE Ha JCHHOCTH B CIICJHUTE CITyYau:
1. neliHOCTTa TpeACTABIISABA KIIIOYOBA (PYHKIIMS;
2. 1elHOCTTa € KaTeropu3npaHa KaTto BayKHa WM KpUTHYHA 10 peaa Ha [lonuTrkaTa 1 ¢ MpexBbpIISHETO
W ¥Ma pUCK J1a BB3HUKHE HAKOE OT CIICJHUTE 00OCTOSTENCTBA:
- CBILECTBEHO JIa CE HaMaJIk KaueCTBOTO Ha CUCTEMAaTa Ha ynpaslieHHe Ha J{pyKecTBOTO;
- He0OOCHOBAHO J1a C€ YBEJIMYH OTEPALIMOHHUS PHCK;
- J1a ce BB3IPEISATCTBA U3BBPIIBAHETO HA 3aCTPAXOBATEIHHUS HAJI30D;
- JIa ce 3acTpallaT HHTePECHTE Ha TIOTPpeOUTeuTe.
Wznacsuero Ha aeiHOCT OT [py>kecTBOTO KbM BBHILEH U3IMBIHUTEIN HE TPAOBaA Jja HapyIIaBa:
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1. HOpMaJIHOTO U3BBPILBAHE Ha JlefiHOCTTa Ha J[pyKEeCTBOTO MJIM NPEAOCTABIHUTE OT HErO (PUHAHCOBU
yCIIyTH;

2. cnocoOHOCTTa HA PHKOBOAHUTE JIMIA Jla YIPaBIsABAT U KOHTPOJIMpAT AeiHOCTTa Ha [lpy:KecTBOTO,
BKIIIOUHUTEITHO T€3H, OOCKT Ha JIMIICH3;

3. OCBIIECTBABAHETO HAa AJE€KBATEH KOHTPOJ CIPSIMO CHOTBETHHUS IIPOLEC OT CTpaHa Ha OPTraHHUTE 3a
BBTPEIIHO yNPaBICHNE U 3BeHATa C KOHTPOJIHH (YHKINH;

4. eeKTHBHOCTTA HA HAJ30pHATA JIHHOCT BBHPXY [pykecTBOTO.

B m3meiHeHNEe HA MONMUTHKATA CcH, I[p}’)KCCTBOTO HsiMa BB3JIOXKCHU KIIHOYOBH, KPUTUYHH HJIM BAaXXHU
JEHHOCTH Ha BHHIITHU HU3II'BIHUTCIIH.

b.8 JApyra nndopmanus

Hsama npyra creriectBena nHpopMaliysi, OTHOCHO CHCTEMaTa Ha YIpaBJeHHE Ha JIPYKECTBOTO, KOSATO Jia
clieqBa Ja ce ITOCOYH.

OneHka Ha aIeKBAaTHOCTTA HA CHCTEMAaTa Ha yNpaBJjieHHE HA 3aCTPAX0BATEeIHOTO NMpeInpusiTHe
CHPSIMO €CTECTBOTO, MALIA02a U CJI0KHOCTTA HA PUCKOBETE, CBBP3aHHU C IefiHOCTTa MY:

Cp3aaneHara cucTeMa Ha yIpaBJICHHE, BKIOYBAIIA CUCTEMH, OPraHU3allMOHHA CTPYKTYpa, YIPABICHUE
Ha PUCKAa U BBTPEIICH KOHTPOJ ¢ e¢()EeKTHBHA W OCUTYpsBa CTa0MJIHO M Pa3yMHO YIpaBICHHE Ha
PHUCKOBETE, C KOUTO ce cOMbCckBa J{pyxecTBOTO.

Cp3maneHata cucTeMa € aJeKBaTHa 33 IMOJKpENa Ha CTPAaTerM4yecKUTe LEIM U JAEHWHOCTTa Ha
HpyxecTBoTO M 1a rapanThpa Ha ChBeTa Ha JUPEKTOPHUTE, Y€ € B ChCTOSHUE Jia B3eMa WH(OPMHUPAHU
OM3HEC pEIleHus, C IIbJIHA OLICHKA Ha Bh3JICHCTBUETO BBPXY PUCKOBU CKCIIO3MIIUY, KAKTO U JaJIU TC Ca B
PaMKUTE Ha PUCK alleTUTA.

[Ipernen Ha KOPIIOPATUBHOTO yTIpaBiIeHNE 1 €(heKTUBHOCTTA Ha IEHHOCTTA C€ M3BBPIIIBAT PEOBHO, KATO
ce B3eMaT MpenBuj M3UCKBaHMATa Ha [lmatexocmocoOHOCT II ¥ MPHIIOKUMU 3aKOHOBU M3UCKBaHUS,
KAaKTO U MPENOPBKUTE OT MEHUKBPUTE.

B. PuckoB npogua

HpyxecTBoTO omepupa OM3HEC MOAEN C HHUCHK PHUCK, KOWTO ce MOATbp)Ka OT cTaOWiIHA paMKa 3a
yIpaBJIeHHE Ha PUCKA, KOATO TapaHTUpa, Y€ PHUCKOBETE ca J00pe pa3OpaHu U KOHTPOJIUPAHH.

[pernen Ha OCHOBHHUTE PUCKOBE, CBBP3aHK C OM3HECA, BKIIIOUMTEITHO KPaTKO OMMCaHNE HA HAYWHA, T10
KOMTO ce ynpasisiBa BCEKH C€ OCUTYpsiBa I10-J0IY.

B.1 HoanucBauyecku puckK

OcHoBHaTa 11e]1 B yNpaBlIeHHETO Ha MOAMUCBAYECKHSI PUCK U PUCKA, CBBP3aH ¢ JOPMUPAHETO HA PE3EPBU
€ TMOIbPXKAHETO Ha MOoeMaHuTe OT Jlpy>KeCcTBOTO PHCKOBE Ha HHBO, KOETO € B CHOTBETCTBHE CBC
CTpaTerHyuecKUTe Lean Ha JpyKecTBOTO, KATO OCHOBHA 3a/1a4ya B YIPABJICHUETO HAa MOIMHMCBAYECKUS
PHCK M pUCKa, CBHp3aH ¢ (GOPMHUPAHETO HA PE3EPBU € OCUTYPSBAHETO Ha MaKCHMallHa CHTYPHOCT Ha
AKTUBHUTE TIPU MUHIUMHU3HPAHE HA BH3MOKHUTE 3aryOH.

OCHOBHHAT PHUCK NpEA KOWUTO € U3MPABEHO APYKECTBOTO MO 3aCTPAXOBATEIHUTE IOTOBOPH € PUCKBT, Y€
pEaJIHUTE NPETEHLMH MOXE Ja C€ pa3ndyaBaT OT OYaKBaHMATA. ToBa ce MOBIMABA OT YECTOTa U
CTOWHOCTTa Ha mpereHIuHTe. LlenTa Ha APYXECTBOTO € J1a rapaHThpa, Y€ 3a MOKPHUBAHE HA Te3U
3aIbJDKEHUS Ca Ha Pa3IoJIOKEHUE TOCTATHYHO PE3EPBH.

B o6xBara Ha ynpaBisiBaHUTE 3aCTPAXOBATEITHU PHCKOBE MOIAAT:
. KonueHnTpanus Ha 3acTpaxoBaTeIeH PUCK II0 BUJIOBE OU3HEC;
. I'eorpadcku 1 ceKTOPHM KOHLEHTPALIMHU Ha 3aCTPaxoBaTeNIeH PHCK;
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. Puck 3a pa3BUTHETO HA HIETHTE.

3a ocurypsiBaHe aZeKBaTHOCTTAa Ha MPEMHUIHMS NPHUXO[ 3a IIOKPUBAaHE Ha OYaKBAHWUTE MPETECHLHUH U
pa3XxoaM ce MPEABWKAAT CIEJHUTE MEPKU II0 OTHOILICHHE Ha PUCKOBETE, Ha KOUTO € HU3JI0KEHO
JpyxkecTBOTO, 8 UMEHHO:

. Kanmkynupane Ha a/leKBaTHU 3aCTPaXOBaTEIHU TIPEMUH,

. 3azensHe Ha JOCTaThYHO PE3EpPBU, BH3 OCHOBA HA MPUJIATaHETO HA MOJXOISIIM METOIU 3a
TAXHOTO ONpE/IEISIHE;

. [IpoBexxnane Ha MPEBAaHTHBHHU MEPOTIPHUSATHS;

. JuBepcudukamusa Ha pucKa;

. Hanuuue Ha moanucBavecka Opoleaypa 1 cra3BaHe Ha MOJIMKMCBaYeCcKa TUCIUTUINHA,

. MOHUTOPHHT Ha U3BBPIIBAHUTE PA3XOU 32 OCHOBHA JICUHOCT.

HpyxecTBOTO yIpaBisBa MOJAMUCBAYECKUTE pPHUCKOBE, KOWTO TI0O€Ma 4Ype3 OrpaHHYEeHHs] Ha
3aCTpaxoOBaTeIHUTE JIMMHUTH, NOJOOpsSBaHE Ha MNPOLEAYpUTE 3a CKIIOYBAHE Ha JIOTOBOPUTE WU
MOHHUTOPHHI Ha Bb3HUKBAIIUTE UCKOBE.

Mepku 3a mnporsHosupaHe, u30SArBaHe U MPEOAOJIABAHE HA HEOJArompHATHO pPAa3BUTHE HA
3acTpaxoBaTeIHMsI PUCK ce 3amaraT BbB BbTpemnute mpaBuia M mporenypu Ha [lpykecTBoTo 3a
CKJIFOUBAHE Ha 3aCTPaxOBaTEJIHM AOTOBOPH, KakTo U B OOIIMTE YCIOBHS 3a IPEATaraHuTe 3aCTPaxOBKU.
B nmoanucBadeckuTe npaBuiia Ha OPY>KECTBOTO CE MPEABWKIAT pelulia MPEBAaHTUBHU MEPKH, B T.4.:

. [o oTHOMIEHNE HA KAaHIUAATHUTE 32 3aCTPAXOBAHE;
. [To oTHOmIEHNE HAa OOEKTHTE 33 3aCTPAXOBAHE;
. Io oTHOIICHNE HA TIOKPUTUTE PUCKOBE.

Ilpenu ckmovyBaHe Ha 3acTpaxoBKara cienBa nga ObJae cbOpaHa uH(GOpMaIUs 3a KaHAWAaTa 3a
3aCTpaxoBaHe, KaTo ce M3MCKBA J]a OTTOBOPH TOOPOCHBECTHO, U3YEPIIATEIIHO U TOYHO HAa MHUCMEHUTE
BBIIPOCH, MOCcTaBeHH B [Ipeyioxkenue 3a 3acTpaxoBaHe.

IIpu OTKJIOHEHUsI OT BbBEACHHUTE OrpaHWYeHHs J[pyKECTBOTO MOXKE [1a 3aBHUIIHU MPEMHATA, J1a HaMan
3acTpaxoBaTeliHaTa CyMa, Jia O'PaHUYM PHCKOBETE WITH J]a OTKaXKE CKIIFOYBAHE Ha 3aCTPaxOBKaTa.

Jpy’KeCTBOTO M34YHCIIsIBa CTOMHOCTTA Ha TEXHUYECKUTE PE3ePBH KaTo CyMa Ha Hall-1o0paTa MpOrHO3Ha
OLICHKA U 100aBKa 3a PUCK KaKTO CIIeJBa:

. Haii-no6paTa nporHo3Ha oleHKa ChOTBETCTBA Ha BEPOSTHOCTHO MPETErJICHaTa CpeJHa CTOWHOCT
Ha OBJeNINTE MApUYHH MOTOIH, KaTo ce B3eMe IPEIBU/ CTOWHOCTTA Ha IIAPUTE BHB BPEMETO (OUaKBaHa
HaCTOsAIIa CTOWHOCT Ha OBACIIN TAPUYHH MTOTOIH) IIPH MIPHJIaraHe Ha ChOTBETHATA CPOYHA CTPYKTypa Ha
0e3pHCKOBHA JTMXBEH MPOLIEHT;

. JlobaBKkara 3a pHCK € Takapa, 4e J[a rapaHTHpa PaBHOCTOWHOCTTa Ha TEXHHYECKUTE PE3EPBH Ha
cymara, KOATO c€ OdYakBa Ja € HeoOxomuma Ha JlpyKecTBOTO 3a TOeMaHe M IIOCpellaHe Ha
3aCTPAaxOBATEIHUTE U MPE3aCTPAXOBATEIHUTE 3abIKCHUSL.

JpyXecTBOTO UACHTU(DUIMPA PUCKOBETE, TPOU3THYAIIM OT 3aCTPAXOBATCIHUTE MY 33 IbJDKCHUSL.

Ilo ocHOBHMTE BHIOBE 3aCTPAXOBKH CE CKJIIOUBAT IIPE3aCTPAXOBATEIHU JOTOBOPH, KOUTO J1a OrPAHUYAT
OTTOBOPHOCTTA Ha [[py>KE€CTBOTO IIPU HACTBHIIBAHE HA IICTH.

JpyXecTBOTO mpe3acTpaxoBa YacT OT PHUCKOBETE, KOMUTO 3aCTPaxoBa, 3a Ja KOHTPOIUpPA CBOWTE
€KCITO3UINH KbM 3ary0H U Ja 3allUTH KaluTalIoBUTe ce pecypcu. [IpykecTBOTO KymmyBa KOMOWHAIUS OT
MPONOPLUOHAIIHUA U HENPONOPLIMOHAIHYU MPE3acTPaxOBaTEIHU JOrOBOPU 32 HAMAIIIBAHE HA HETHATA
€KCIIO3ULUS Ha IPY’KECTBOTO.

HpyxectBoTo cienn (UHAHCOBOTO ChCTOSHHE Ha Ipe3acTpaxoBaTeiinTe "Ha TeKylla Oaza“ u
mpepasriexk/ia HerOBUTE Npe3acTpaxoBaTeIHH JOTOBOPH Ha roamiHa 0a3za. J[pykecTBOTO HM3MON3Ba
JIOTOBOPH 3a Mpe3acTpaxoBaHe ¢ HECBbP3aHU MPE3acTPaxoBaTeNt 3a Ja KOHTPOIHpa EKCIO3MIHUATA CH
KBbM 3ary61/1, Mpou3THYalu OT €AUH U3TOYHUK U 3a HATPYIIBAHC HAa HETHU 3ary61/1, Impou3TH4damu oT €JTHO
crourue.

B mporeca mo pa3paboTBaHe Ha HOB 3acTpaxoBaTelieH MPOAYKT M H3YHUCIISABAHE Ha IMPEMHUSTA
JIPY>KECTBOTO B3eMa MPE/IBU] OTPAHUYCHUATA, CBHP3aHH C HHBECTUIIMHUTE KATO U3UHCIISIBA MAKCUMAJTHATA
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JIOXOTHOCT TI0 BB3MOXKHUTE WHBECTHIINHM O€3 Ja HapyllaBa JUMUTHTE, 3ajokeHH B llomwTukara Ha
HpyxecTBOTO 3a ympaBiieHue Ha WHBECTHIIMOHHUSI PICK M ChOOpa3siBa mapaMeTpuTe Ha HOBHAS MPOAYKT,
Taka 4e J]a OCUTypU HEOOXOAUMaTa JIOXOIHOCT IIPH ONTUMAIHA HUBA HA PHUCKA.

B mpomeca mo paspaboTBaHe Ha HOB 3acTPaxOBaTENICH MPOAYKT M W3YHCISABaHE HAa TPEMUSTA
JIpyKeCTBOTO OTYHTA MPE3aCTPAXOBAHETO U IPYTH TEXHUKHU 32 HAMAJsBaHE HAa PUCKA, KaTO BKJIFOYBA IO
aJieckBaTeH HAYMH HEOOXOIAMMHUTE W/WIM BB3MOKHU Pa3XOiW B ICHOBHTE MNPEMJIONKECHUSA 1O HOBHUS
MPOJIYKT.

Karo vacTt or cucremara 3a yOpaBJICHUC Ha MOAIMMCBAYCCKUSA PUCK I[py)KCCTBOTO IIOCTHUI'a KCJIAHOTO
OIITUMAJIHO HUBO Ha PHUCKa YpE€3 NPpHUEMAaHC HAa KOJIMYCCTBEHU JIMMUTHU 110 OTHOIICHUE Ha npouamGHTe Ha
IMPOAYKTHU, KAKTO ITIO OTHOIICHHWE HAa pa3IMYHUTE BUAOBE, TaKa U HA reorpacbcmzl IIPUHIIAIL.

JIpy’)KeCTBOTO HE U3MO0J3Ba CXEMH CbhC CIEIWalHa IeJ 3a aJITEPHATHBHO TNPEXBBPJSIHE HAa
3aCTpaxoBaTelICH PUCK.

B.2 IIa3apen puck

[TazapeH puck € pUCK OT 3aryOH, BB3HMKBAllH OT JIBW)KCHUATA B TMa3apHUTEC IEHW Ha JBITOBUTE
(IMXBEHUTE) M KANMTAIOBUTE MHCTPYMEHTH M Ha BaJIyTHHTE W CTOKOBHUTE WHCTpyMeHTH. Haii-o6mmio
Ma3apHUAT PUCK MOXKE Jja C€ pa3/Ieiy Ha:

e JluxBeH puck

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOPOJEHH OT HECHUTYPHOCT OTHOCHO OBJCLINTE pPaBHUILA HA
JIUXBEHUTE TPOIEHTH. 3a OIleHKa Ha HHUBAaTa Ha JMXBEHHUS PUCK CE€ M3TOTBIT CTPEC-TECTOBE, KOUTO
BKJIIOYBAT MPOMSHATa Ha CTOWHOCTTa Ha ()MHAHCOBUTE MHCTPYMEHTH NPH NpHIaraHe Ha pasndHU
crieHapuu, KakTo 1 muxseH GAP anamus.

e ]leHOBH PHCK - IEHOBUSAT PUCK € PUCK OT 3aryOH, Bb3HUKBAIIN OT ABWXCHUATA B a3apHUTE LICHU Ha
(UHAHCOBUTE WHCTPYMEHTH, B T.U.:

- Puck cBBp3aH ¢ akuuu: pUCK OT HEOIAroNpHUATHU MPOMEHH B Ma3apHaTa CTOMHOCT Ha aKTHBUTE HIIH
MTaCUBUTE MOPaAX NMPOMEHH B CTOMHOCTTA Ha KAaUTAJIOBHTE MHCTPYMEHTH, KOETO MOXKE Ja AOBEAE N0
¢uHaHCOBH 3aryOu.

- HMmyuiecTBeH pUCK: pUCK OT HEONAaronmpusTHA MPOMEHH B Ma3apHaTa CTOWHOCT HA aKTUBUTE HIIH
MTaCUBUTE MOPaJH MPOMEHU B NTa3apHaTa CTOMHOCT HA UMYIIECTBOTO.

- Puck cBBp3aH Cc JMXBEH cIpel: PUCK OT HEeONaronmpusATHH NMPOMEHHM B Ia3apHaTa CTOMHOCT Ha
AKTUBHTE WU MTACUBUTE TIOPAJIH IPOMEHH B a3apHaTa CTOMHOCT Ha JBJITOBH (PMHAHCOBU MHCTPYMEHTH
BCJIEJICTBHE KOJIeOaHUsI B TeXHUs KpeauteH crnpea. [lazapHaTa cTOMHOCT Ha €IWH aKTHB MOXeE J1a ce
MOHMKY T10 JIB€ MPUYMHU: WIK NOpaay HaMaJsiBaHE Ha Na3apHaTa OLIEHKA 332 KPeAUTOCHOCOOHOCTTA Ha
JaJIeH KpeIuTONoIyvaTel, KoeTo OOMKHOBEHO € TPUAPYKEHO OT MMOHMKABaHE HA KPEIUTHUS PEHTHHT,
WJIM TTOPaJ CUCTEMHO HaMaJsiBaHEe Ha CTOWHOCTTA HAa KPEAUTHUTE aKTUBH Ha IIEIIHS ma3ap.

e Banyren puck

BanyTHHAT pUCK € pUCK OT 3ary0u, Bh3HUKBAIIM OT HEMIPE/IBUICHU JIBUKEHUS BbB BaJlyTHUTE KypCOBE.
Ilonmutnkata ©Ha JlpyXecTBOTO € Ja MHHMMH3MpA OTKpUTaTa BaJyTHa IIO3WIUS BBHB BCHUKH
YyXIEeCTPaHHU BaJyTH (C M3KJIIOYEHHE Ha TIO3ULHSITA B €BPO, KOATO MU cra3BaHe Ha 3akoHa 3a bHB ne
HOCH BallyT€H PHCK).

e KOHIEHTpaLMOHEH PUCK - PUCK OT IOEMaHETO Ha 3HAYNTEIITHU (PUHAHCOBH 3aryOH Opaay MaTbK Opoit
KOHTPAreHTH B MOpTQeiina, KOeTO yBelMuaBa BEPOSTHOCTTA €IHO HETATUBHO CHOWUTHE MPH KOHTPAreHT
Jia 10BeJE 10 rOJIeMH 3aryou.

3a oreHKa Ha Ma3apHUS PUCK JPYyXKecTBOTO u3non3Ba CtanmgapTHarta Gopmya.
Crparerusita Ha [Ipy>kecTBOTO 10 OTHOILIEHHE TIOEMAHETO Ha Na3apHU PUCKOBE Hail-001110 ce u3passaBa B

TSAXHOTO MUHUMH3UpaHe. [[o To3M HauMH OT e/lHa CTpaHa c€ OCBOOOXK/IaBa JOIIBIHUTEIICH KaruTall 3a
MOKPUBaHE Ha TOEMaHUTE PHCKOBE, a OT Jpyra ce o0ieKuaBa ympaBleHHETO Ha pucka. Karo o
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JpyXecTBOTO HE IMoema CHIIECTBEHW IMa3apHW PHUCKOBE, HO HMMa Ch3Ja/ieHa CHUCTeMa 3a TIXHOTO
yIpaBleHre U TOTOBHOCT Jja U3MEpBa eeKTa OT TAX.

B.3 Kpenuten puck

HpyXecTBOTO € U3T0KEHO Ha PUCK OT HEM3ITRIHEHUE OT CTPaHa Ha KOHTPareHTa, Bh3HUKHAI BCIIEICTBHE
Ha TIPEJOCTaBeHHW CpPEACTBA Ha OaHKHM, B3€MaHHS OT IPE3acTPaxOBaTEIH, KIHUEHTH, THPTOBCKA H
WHBECTUIIMOHHA JEHHOCT. PUCKBT OT HEM3MBIHCHHE OT CTpaHa Ha KOHTPAreHTa € PUCKBT OT 3aryou B
Ciyuai, 4ye KOHTPareHTHT HE € B ChCTOSHUE J1a TTOTACH U3LISUIO U B CPOK CBOUTE 3abJIKCHUSL.

WNHuBecTUMOHHATA CTPATETUs LIEIH Ja CBEC 10 MUHUMYM PHUCKA 32 KPEIUTHO HEU3ITBIHEHUE, KOETO Ce
MOCTUTa MO PA3IMYHUA HAYMHU, KaTO HAIPUMEP MHBECTHUPAHE B KJIACOBE AKTHUBU C HUCHK PHUCK, KaTO
HaIpyUMep rapaHTUPaH! OT Abp’KaBaTa OOJIUTaAIIHN.

JpykecTBOTO M3MOJ3Ba Mpe3acTpaxoBaHe, 3a Aa YIpaBisiBaT €EKTUBHO 3aCTPaxOBaTENHUS CH PHCK,
IOpaJiy KOETO € U3J10KEHO Ha PUCKA OT HEU3IbIIHEHUE OT CTPaHa Ha Te3U KOHTPAreHTH. 3a Ja € II0-HUCKa
PHCKOBaTa €KCIIO3ULHUS, APYKECTBOTO AWBEPCUHUIMPA T€3U KOHTPAreHTH, a ChLIO Taka I'M 1oadupa,
CbOOpa3HO TEXHUS KPEIUTECH PEUTHHT, KaTO Ce CKIIOYBAT JIOTOBOPU C KOHTPAareHTH C A WM MO-BHCOK
KPEIUTEH PEUTHHT.

B4 JIMKBH/JEH pUCK

JIMKBUIHUST PUCK € PUCKBT OT 3aryOu BBB BPB3Ka ChC CIOCOOHOCTTA Ha J[py)KECTBOTO J1a M3IBJIHSBA
3aJbJDKEHHSITA CH TPU HACTBIIBAaHE HAa Majeka WM, YNPaBICHUETO Ha HEOYAKBAHM HaMaJlICHHS B
M3TOYHHIIUTE HAa (PMHAHCUpAHE, KAKTO M pealn3anus Ha cOOCTBEHH aKTHBH IIPU MOIXOJIIA [IeHA U B
HPUEMIINBH CPOKOBE.
CucremMarta 3a ynpapieHHE Ha JIMKBUIHOCTTA B [Ipy’KECTBOTO ce OCHOBABa Ha CJICIHUTE MPUHIIHITH:
e IleHTpanu3upaH KOHTPOJ BBPXY JUKBHUAHOCTTa Ha J[pyKeCTBOTO, yNpaKHSIBaH OT
W3ITBIHUTEIHUTE TUPEKTOPH;
e [locTossHHO HaOMIO/IEHHE U OIICHKA HA OBbJICIIMTE TAPHUYHH MTOTOIH M Ha JIOCTATHUHOCTTA
Ha JIMKBUJIHUTE aKTUBH Ha J[pyKecTBOTO;
e JluBepcuduKalys Ha 3aCTPAXOBATEITHUTE NPOIYKTH U KIHEHTH;
e [lnanupane Ha AEHUCTBUS NPU U3BBHPEIHHU CHTYAIHH.
Cucremara 3a ynpasiieHUE Ha JIMKBUAHOCTTA BKIIIOYBA:
e [lonuTHKa 32 ynpaBieHUE Ha JIUKBUIHUS PUCK;
e [IpaBuna 3a ynpaBiieHHE Ha JTUKBHIHOCTTA;
e EdexruBHa cucrema 3a mHGOpMAIHs Ha PHKOBOACTBOTO;
e [leprognyHO TPOBEXIAaHE HAa CTPEC-TECTOBE, CIICHAPHWHHM aHAJIM3M M OLEHKAa Ha
JUKBUIHOCTTA MPU HEOJIATONPHUSTHU 0OCTOSTENCTBA - TIOHE BEAHBK TO/IUIIIHO;
e Merojauka Ha popMupaHe U ynpaBieHUe Ha JTUKBUIHU OydepH.

JIuxkBunnute Oydepu Ha Jpy’KeCTBOTO ca YCIOBHO Pa3[e/iCHH Ha TPU KOMIIOHEHTa CIIOpEe[
OTHOCHUTEIIHATA JIMKBUJHOCT HAa CbCTABAIIUTE ' aKTUBU U CIIOPEN q)a3aTa 3a TAXHOTO aKTHUBHUPAHE.

o M. BKJIFOYBA MapUYHUTE CPCACTBA MO pasruialfaTeiIHi CMETKH U JACIIO3UTU B THhPIOBCKHU
0aHKHU. AKTUBHPAHETO U MPEIHA3HAYCHUETO HA IBPBUS Oydep € 3a MOKPUBAHE HA HYXKIUTE
OT JINKBUJHOCT B Hal-KpaTKaTa U MHTCH3MBHA (ha3a Ha MIOKa.

e 2P"_ nppKaBHU [CHHH KHIDKA U BHCOKOKAYECTBEHH JBJITOBU M KAMUTAJIOBH WHCTPYMEHTH:
BTOpHA KOMIIOHCHT Ha JIMKBUAHUSA 6y(’pep € NMPEABUCH 3a HYXXIUTE Ha NO-IIPOABIKUTEIIHO
IIIOKOBO BB3JICHCTBHUE, KATO CIIOPE]] €CTECTBOTO HA IIOKOBOTO Bh3ACHCTBHE CE U3IOJI3BA:

O  3a CKJIIOYBaHE Ha PEMO-CCIKHU;
o  o0e3reveHue 1Mo KPaTko U CPEAHOCPOUHO KPSIUTUPAHE;
O  JMpeKTHa mnpojaxoa.
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e 3™ - ompezneneH Ha 6a3a MoJOOp OT 3aCTPaxOBATENHHU JOTOBOPHU. AKTHBHPAHETO Ha 3-THS
KOMIIOHEHT Ha Oy(depa craBa mpu NPOIBIDKUTEIHO IIOKOBO BB3ACHCTBHE W/WIIM HYXIa OT
PECTPYKTYpHpaHe Ha 3aCTPaxOBaTEIHU aKTHUBU.

I[py)KGCTBOTO HC pa3yuTa Ha MOPUBJIICUCHU CPEACTBA 3a OCUTYPsABAHC Ha JMKBHUIHOCT. OOunuaiiHO ce
nmogabp:Ka BHCOKA JMKBUIHOCT, KOCTO CE€ OBbJDKH, KaKTO Ha €CTECTBOTO Ha JIeMHOCTTA My U Ha
CTPYKTYPUPAHCTO HA aKTUBUTEC, TaKa U HA OTPAHUYCHUTC U IPOMCHJIMBHU Bb3MOXKHOCTH, KOUTO IIpeajiarat
rnasapure.

B.5 OmnepanyoHeH puckK

JIpy’KecTBOTO BB3MpUEMa clieTHaTa JeUHUIHS 32 ONEPAIlHOHEH PUCK: PUCK OT 3aryba, pou3THYAIa
OT HEaJICKBaTHU WM He0Ope (QYHKIIMOHUPAIIM BBTPEIIHHU MPOIECH, XOpa U CUCTEMH HJIM OT BHHIIHU
CHOUTHS, BKIIFOUUTEIHO MpPaBeH pHUCK. [IpM BB3HMKBAaHE HAa WHIMJCHT OT TaKbB XapakTep TOH ce
KJTacu(umupa KaTo orneparmoHHo crouTre. OMeparlmoHHOTO CHOUTHE € TAKOBA, KOETO MOXKE J1a JOBEIIC
JIO OTPUIIATENICH WKOHOMHYECKHM Pe3yJTaT WM N0 JOMBIHUTEIHU Pa3XoJH W JI0 OTKJIOHEHWE Ha
peanu3upaHuTe OT OYAKBaHUTE PE3yNTaTh oT AeHHOocTTa. Cropea MOCICOUIHUTE OT ONEepallHOHHUTE
CBOUTHSA Te ce JIeNAT Ha ONEepaluoOHHN ChOUTHS-3ary0a, KoraTo MocieunaTa € pealin3upana napuyHa
3ary0a W OmNepalyoOHHW ChOWTHSA- MOTeHIMAa Ha 3aryba. [IpaBuiara, KOUTO periaMEHTHPAT KaKTO
MHQOpMAaIUATa, KOSTO ce MoJaBa OT CTPYKTYPHHUTE 3BEHA, TaKa M BBHBEKJAHETO HA ONEPallUOHHHUTE
cpOuTHA B 6a3aTa qaHHU ca onucanu B [lonuTrka 3a ynpaBieHue Ha ONEPAlMOHHUS PUCK.

Pazpaborena e IlonmTrmka 3a geiicTBue TpW W3BBHPEAHHM CUTyaluu. TS MMa 3a 1ed OCHrypsBaHe
HENIPEeKbCHATOCT Ha OU3HEC MTPOLIECHTE.

VYnpaBieHueTo Ha ONnepaluoHHHUsA PUCK B JIpy’KEecTBOTO ce OCHILECTBSBA Ype3 2 OCHOBHU (YHKLUH —
OIEPATUBHO YIIPABJICHUE U HE3aBUCUM KOHTPOI.

JIpy’KecTBOTO € BB3IPUEIO MOJIET 32 YIIPABICHUE Ha ONEPAIIMOHHUS PUCK C 3 HUBA Ha 3allHTa.

IIspBO HUBO Ha 3a1UTa

[I'ppBOTO HMBO Ha 3allIUTa - IOCTOSHEH KOHTPOJI, BHEIPEH B ONEPATUBHUTE MPOLIECH, C LIE]T OLEHABAHE U
OrpaHMYaBaHE Ha BTPEIIHO NPUCHIIUA pUcK. KOHTpOIHUTE JEHHOCTH Ca aBTOMATU3UPAHU WU PBUHU,
OpraHM3HpaHd U U3BBPIIBAHM TakKa, Y€ Ja C€ OCUTypU MPHUKIIOYBAHE HA TPAH3AKLUUUTE, IBJIHOTA,
HaJISKJTHOCT M TOYHOCT Ha JaHHUTE, MOAXOASUIOTO pa3JeieHUWE Ha MPAaBOMOIIMATA U SICHOTA Ha
oTroBopHoctuTe.  busHec 3BeHata B LY, pernoHanHuTe 3acTpaxoBaTeIHU MPEACTABUTEICTBA,
JTUKBUJAIIOHHUTE IIEHTPOBE M 3BEHA C MOJKPENSIINA (GYHKIMHA. HOCSAT OTTOBOPHOCT 3a U3ITBIIHEHUE Ha
CTaHJAPTHTE W TOJUTHKUTEe Ha JIpyKECTBOTO M 3a npeinpueMaHe Ha e(DEeKTUBHU ICHCTBHS 3a
YIIPaBJICHUETO HA ONEPALIMOHHUS PUCK.

BTopo HMBO Ha 3amuTa
BropoTro HMBO Ha 3amuTa - TEKYII WM TEPHOAWYEH KOHTPOJ C IeJ HaONIOJACHUE W KOPEKIHs Ha
KOHTPOJIUTE OT IbpBO HUBO.  OcbliecTBABa ce OT cieAHUTe (YHKUMHU: YIpaBIeHHE Ha pHUCKa,
CrotBerctBUE, [IpaBHa 1 AKTIOEpcKa U CbBeTa Ha TUPEKTOPUTE

TpeTo HMBO Ha 3alIUTa
Tperoto HMBO Ha 3ammra BkiIouBa CiyxOara 3a BbrpemieH onut (CBO). CBO e ¢ He3aBucUMH OT
OTIEpaTHUBHOTO YIIpaBJIEHNE KOHTPOIHHU (DYHKIINHU, YpE3 KOUTO CE TIOCTUTA YBEPEHOCT, Y€ OTIEPAITUOHHUAT
PUCK € yIpaBJsBaH MOAXOAAIIO U Y€ TIOJUTUKHUTE Ca YTBBPACHU U Ca CIIa3eHH.

OCHOBHO CpeJICTBO 32 HaMaJlsIBaHE Ha ONEpallMOHHMS pUCK B JIpy»KEeCTBOTO € YCTaHOBEHATa BHTPEIIHO
KOHTpPOJIHA cUcTeMa. Ts € OTTOBOPHOCT Ha BCEKU CirykuTell B [IpyxecTtBoTo. KOHTpOIHUTE NelicTBUA ca
Hepa3/ieaHa 4acT OT BCEKUAHEBHUTE NeiHocTH Ha [pyxkectBoTo. Te ce BpBeXnaaT, 3a J1a OrpaHHYaT
pPHCKOBETE, KOMTO ca HMIACHTU(QHUUIUPAaHU B Ipoleca Ha OleHKa Ha pucka. KoHTpomnure neiicTBus
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ChIOBpKAT nBa eneMeHTa: (1) BbBEXIaHe Ha KOHTPOJHU TOJUTHKH W TPOIeAypu u (2) IMpoBepka 3a
Cria3BaHe Ha BHBEICHUTE KOHTPOIHH MOJUTHUKU U MPOIICTYPH.

B.6 JApyru 3HAaYMTEJIHH PUCKOBE

a. PenyranuoHeH puck

PenyTanMoHHUAT pUCK € YacT OT cTparerndeckus puck. Onpenenenuero Ha [IpykecTBoTo 3a
peryTaluoHEeH PUCK € Bb3MOXKHOCTTA OT HETaTUBHU ITyOJMKAIMK U U3SBICHUS B CPEICTBATa 32 MacoBa
MHQOpMAaIUs, eIeKTPOHHUTE MEIUH U APYT'H Kacaelld MHCTUTYLHATA, BEPHU WIIM HEBEPHH, KOUTO 112
JOBEIaT 10 HaMaJeHHE Ha KJIMEHTCKaTa 0asa, NPUXOAWTE WIM IO 3aBeXIaHe Ha ChAeOHM nena
OTpakeHHETO Ha PermyTanoHHUAT PUCK BBPXY IIIATEKOCIOCOOHOCTTa U (PUHAHCOBOTO CHCTOSIHUE HA
HpyXecTBOTO € TJIaBHO MO JUHMS Ha pHUCKa OT HEMPENBHUIEHO PSI3KO ChKpAIlaBaHE Ha MOTy4YEHHTE
IPEMHUM U IPOMSIHA Ha KJIFOYOBH JIMKBUIHU CHOTHOIICHUS.

0. CTpaTeruuecku puck
Onpenenenuero Ha [Ipy>KeCTBOTO 3a CTPATETMUYECKH PHCK € PUCKBT OT CEPUO3HH 3aryOH MPpU HEOYaKBaHa,
HEeraTHMBHA NPOMsSHA B KanuTasa Ha J[IpykecTBOTO, B pe3ydTaT Ha HeOIarompusATHUA €QEeKT OT
HETpaBWIHU pelIeHHS Ha PBKOBOACTBOTO, CBBP3aHU C MazapHaTa cpella, CTpaTeTusiTa W HEHHOTO
ochlIECTBsSIBaHEe. ToM ce pa3jens Ha:
*  Crparern4yecku puck, MOpoJeH oT BbHIIHU (akTopu. Te3u daxropu ca:
o ®daxTopu BbB (pUHAHCOBATA CUCTEMA;
o ®daxTopu B HALMOHAIHATA NKOHOMUKA;
o llonutruecku daxTopu;
o ®daxTopu, CBbp3aHU C KOHKYPEHTHATa CpeJa,;
o [Ilorpebutencku mpeamnovYnTaHusl.
»  CrpaTern4ecku puck, MOPOJCH OT BETPEUIHH (HaKTOPHU. Te3U PaKTOpH ca:
o Ilazapen ns;
o Penyrauus;
o Twproscka Mapka;
o Crparermuecku GoKyc;
o MuBectuTopcka 3HaYMMOCT.

Jpy>KecTBOTO € U3JI0KEHO Ha CTPATErnYeCKU PUCK, KATO HETOBOTO OTPAYKEHHE BBPXY (PMHAHCOBOTO MY
CHCTOSIHUE U IIJIATEKOCIIOCOOHOCTTa MMa Pa3IUYHU M3MepeHHs. EqHa 4acT oT TAX ca CBBP3aHU ChC
CTpaTerusTa U MaKpOMKOHOMHUecKara cpeaa. Jlpyra chllecTBeHa 4YacT ca CBbp3aHu ¢ (akrta, ue
JpykecTBOTO pabOTH Ha CHITHO PETyJIMpaH ma3ap. ToBa BOJM OT e/lHa CTpaHa JI0 3aCHJICH HHTEPEC KbM
JpykecTBOTO, KakTO U A0 MyOJMKyBaHE Ha MO-IIMPOK KPBI MH(OpMAIMs 32 HEro, KOETO MpU PaBHU
JpPYyTHU YCIIOBHS yBEJIHUYaBa CTPATETUUECKUS PHUCK.

Enna mpomsHa B peryiaropHara, 3aKOHOBAaTa WM IOJUTHYECKaTa OOCTAaHOBKAa MOXKE Ja HMa
NOCJIEACTBHUS 3a OM3HEC MO/l Ha KOMITAaHUTa, ONepaluuTe U GUHAHCHTE.

Bripexu, ye BpBexIaHEeTO Ha peskumMa [lnatesxociocoOHoct 11 Beue e u3nmbiHeHO, OCTaBa MpeaMeT Ha
ObJeI N3MEHEHHS T0100psIBaHEe HA HeroBaTa pabdoTa H 1Mo-100poTo My XapMOHHU3HMpaHe B Iis1a EBporna.

HeanekBaten cTpaterndyecku (OKycC, HAaKbPHSABaHE Ha PEMyTallUATA U HEIOCTAThUCH [1a3apeH JsI, KAKTO
u B’b3HeI71CTBPIe Ha BBHIIHH (baKTOpI/I Morart Ja IOBJIUAAT B HEraTWBHA IIOCOKAa BBHPXY (1)I/IHaHCOBI/ITe
pe3ynraTi Ha MHCTUTYHHATa. CTpaTerHvecKUsT PUCK IPH OINPEACICHH OOCTOSATENICTBA MOXE Nla ce
MIPEeBbPHE B JIMKBUICH PUCK, KATO U B APYTH BUJIOBE PUCK U TaKa J]a OKa)Ke HEraTUBHO BB3JCHCTBHUE BHPXY
(hMHAHCOBOTO CHCTOSIHHE U IIATEKOCIIOCOOHOCTTA Ha JIpyKECTBOTO.

VYIpaBieHUETO HA CTPATEITMUECKUsI PUCK CE OCBIIECTBSIBA UPE3 KOMILUIEKC OT JIEHCTBUSA, HACOUYEHU KbM
orpaHMYaBaHe Ha MOTCHIIMAIIHA HETATUBHU €(PEKTH, OPOJACHH OT PUCKOBUTE (haKTOPH, NpEAIprUeMaHe
Ha aJICKBaTHU JCWCTBUS B KOHTpoau. Cienu ce TMHAMHUKATa Ha MaKpOMKOHOMHYECKHUTE TIOKAa3aTe 1
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MEPUOANYHO C€ TIPepas3riekaaT CTPATeTHYECKUTE IEJN W TAXHATa aJeKBAaTHOCT CIPSIMO Cpeaara.
BeBexxnar ce pa3nuyHA KOHTPOIIU B TIpOIleca Ha yIpaBleHNe U IIaHUpaHe, KaKTo U B IPYTUTE MPOILIECH
B [Ipy>ecTBOTO, KOUTO UMAT OTHOLICHUE KbM CTPATETHUECKUS PUCK.

B.7 JApyra nnpopmanus
Jpy>xecTBOTO HAMA 3a10aJIaHCOBH O3UIHH.

I[py)KGCTBOTO HE MPCXBBHPJIA PUCK KbM CXEMU CHC CIICHHAJIHA HCJI 3a AJITCPHATUBHO IMPEXBBPJISIHE Ha
3aCTPaxoOBaTCJICH PUCK.

Hsama 3nauutennu MMPOMCHU B MEPKUTE, NU3IIOJI3BAHU 3a OLICHKA Ha PUCKOBETC IMPE3 OTUCTHHUA ICPUOI.

Hsama npyra cemiectBena nHGOpMAIHS OTHOCHO PUCKOBHUS Ipodiut Ha J[pykecTBOTO.
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I'. Onenka 3a meJiuTe Ha IJIATEKOCIIOCOOHOCTTA

OcHOBHUAT NpUHIUIT 3aj7erHaln B [ImaTexxocmocodnoct 11 €, ue BCHUKHM OaraHCOBH TO3UITMHN TPSOBA 11a
ObJIaT W3MEPBaHU 10 CIIPABEIMBA CTOMHOCT, KaTO CE MMa MPEIBU JICHCTBUTCIHUTE MOCTHIUICHUS U
TUTAIaHuUs, KOUTO CE OYaKBa Ja ObJaT peali3uPaHu U ChOTBETHO TUIATEHU U BEYe JIBIDKIMHUTE CalIjIa.

Bbaemy B3eMaHus U 3aIbIDKEHUST HE CE OTYUTAT B OATAHCOBUTE MO3UIIMH, & CE€ OTYHTAT KaTO MapU4eH
MOTOK TPH HM3YHCISBAHETO HA pe3epBa (HANpUMEp B3EMAaHUS W 3aJbJDKCHUS 32 OBJCHIN BHOCKH IO

TIOJTULIN).

I.1 AKTHBH

B Tabnumara mo — moiy cMe 0000ImiIM OaNTaHCOBUTE MO3UIMUA U CHOTBETCTBAIOTO UM CUETOBOIHO
TpeTupane, koeto JIpyecTBOTO Mmpuiara:

banancoBu mo3umuu
(mo b ITII)

OTHOILLIEHME Ha
NPWJIATAHO OT

O0o001IeHe HA CYETOBOJHOTO TpeTHPaHe 110
oruntanero cnopen Ilnarexocnmocoonoct II,
JApyxecTBOTO

Hemarepuanuu akTuBu

OneHsiBaT ce ¢ HyJIeBa CTOMHOCT, OCBEH ako T€ MoraT jaa Objar
MPOAaJCHA TOOTACTHO W J[py)KeCTBOTO MOXeE Jia JOKake, Ye uUMa
KOTHpaHa Na3apHa IIeHa 33 ChIIUTE WU

HoX00HU aKTUBH.

OTcpoyeHu JaHbYHU
AKTHBU

[Tomo6ro Ha MCDO, oTcpodyeHNTE NaHBUYHU aKTHBH TPSIOBa 1a ObIar
W3YHCIISIBAHM B CIIyd4all HAa BPEMECHHHU Da3lIMKd MEXKIy OajaHCOBH
croitHoctH 10 [lnatexocmocoOnocT 11 1 0amaHCOBH CTOMHOCTH 3a
JAHBYHH LICIIH.

3a aKTHUBHTE, KOTaTO - NKOHOMHYECKa CTOMHOCT > JJaHbYHA OCHOBA, CE
MPHU3HABA OTCPOYCH JaHBUCH MACHB.

CroriacHo m3uckBanusaTa Ha MCC 12 u Ha Ilmarexxocmoco6noct II,
MPU3HABAHETO HA OTCPOYCHU JaHBUYHU AKTHBU 3aBUCH OT OBbICHIH
oOjaraeMu JaHbuHM TnedanOu. OTcpoyeHHWTE JaHBIU HE Ce
JIUCKOHTHPAT.

3arbIDKEHNS 33 IEHCHA

[TpuHIMY 32 TEHCHOHHU 33/TBIKSHHUS:
[Ipunoxxenu ca n3uckBanuara Ha MCC 19.
Uzkmouenue: Te3un, 3a kouro ce mpusara MCOO 2
[Inamanus Ha 6a3aTa Ha aKIKU.

Hensumxuma coOCTBEHOCT
3a COOCTBEHO I0JI3BAaHE

[Ipunara ce merona 3a mpeorneHka, ceriiacao MCC 16.

Maniiau U ¢b OPBIKCHUSA

[Tpunara ce meTona 3a npeoueHka, cerinacio MCC 16

Hensmxuma coOCTBEHOCT
(pa3nuyHa OT Ta3M 3a
COOCTBEHO MOJI3BaHE)

IIpunara ce caMo MojieN1 Ha cipaBeIMBaTa CTOMHOCT.

JsimoBe B CBBp3aHU
Jpy>KeCTBa, BKIIOUUTEITHO
y4acTHs

OLICH?IBaHeTO CJICBa /1a CC U3BBPIIBA 10O KOTHUPAHA I1a3apHa IIEHA Ha
AKTHUBCH I1a3ap. AKo TakaBsa OII€HKa HC € Bb3MOJXXHA, TOraBa TpSI6Ba aa
6’5,[[6 HM3I10JI3BAH METOJa Ha COOCTBEHUS KaITUTAal (HpI/I3HaBaH€ nu
OLCHABAHC Ha OaraHca Ha ABHICPHOTO APYKECTBO B CHOTBETCTBUE C
TIID).

OOnuramnun —
MIPaBUTEIICTBEHH
oburanyu u
KOPIOPAaTHBHU O0JIHMTaIiH

MCC 39, onieHsiBaHe IO CIIpaBETHBA CTOHHOCT
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Hpe3aCTan0BaTCJ'IHI/I
B3CMaHUA

I[I)Y)KCCTBOTO H3I10J13Ba 06IJ_II/ITG INPpUHOWIIA Ha CIHpaBCIAIMBATa
CTOMHOCT KaTo B OajlaHca ce ImpeEACTaBAT CaMO MMaJaCKHupaiu B3EMaHUA U
3abJDKCHHUA, ITIOCOYCHU HETO.

B3emanusg ot 3acTpaxoBaHu
JIAUA U TTOCPEAHUITN

JpyXecTBOTO U3MOM3Ba OOLIMTE NPUHLMIIM Ha CIpaBedIuBaTa
cToiiHocT. B OamaHca ce mpeAcTaBAT camMO MafeKUpalld B3eMaHUS U
3abJDKEHUS], IOCOYCHH HETO.

Bzemanus ot perpec

JpykecTBOTO W3MON3BAa OONIMTE TPUHIMIIA Ha CIpaBeAIUBaTA
CTOMHOCT.

ITapu u mapuynu
€KBHBAJICHTH

JpykecTBOTO W3MON3BAa OONIMTE TPUHIMIIA Ha CIpaBeAIUBATA
CTOMHOCT.

Jpyru akTuBU/B3eMaHUs
(TBPTOBCKH, HE

JpyxecTBOTO W3MON3BAa OONIMTE TPUHIMIIA Ha CIpaBeAIUBaTA
CTOMHOCT.

3acTpaxoBaTeIHH)

IIpouecu mo npuinarane Ha u3uckpanuaTa Ha II II mo oTHOIIEHHE HA CYETOBOAHOTO OTYMTAHE:

JpyXecTBOTO HOJIbPKa CTA0MIICH TPOIIEC 38 KOMIWIKpaHe Ha ¢puHaHCOBUTE oTUeTH 110 MCDO xbM
pexxnma Ha IIII. Cnex m3rotBsiHe Ha oTdetuTe T0 MC®DO ce M3BBHPIIBAT KOPEKIMHA Ha OalaHCOBUTE
TIO3UIIMH C PA3INIHO CYETOBOHO TpeTupane chriacHo MCDO u Pamkara Ha [InarexxocriocooHocT Il Ha
CIIETHUTE OAJIaHCOBH MO3UIINU:

Jpyru HemarepuanHu akTuBu — HemMaTepuaaHUTE aKTHBH CE OLEHSBAT C HyJIeBa CTOHHOCT;
OTcpodeHn JaHbIM — OTCPOUEH JaHbUYEH aKTUB MM [TACHB CE€ IPU3HABA U OTYMTA JOI'BIHUTEIHO
3a pasjiuKaTta MeEXIy JaHbYHAaTa OCHOBa M OanaHcoBata crtoviHoct mo IIII. B Gamanca
JIPY>KECTBOTO OTYUTA HETHUPAHO OTCPOUCHUTE AAHBLIH.

JstoBe B CBBp3aHU APY)KECTBA, BKIIOUUTEIHO Y4acTHs — M3I0JI3Ba C€ METoJa Ha COOCTBEHUS
KanuTal KaTo ce MPUCNaaT U HEeMaTepUaIHUTE aKTUBH, B choTBEeTCTBUE C I11I;

Bsemanust oT 3acTtpaxoBaHM JMua/ 3aIbIDKEHHS KbM 3aCTPAaxOBaHM JMLA — 33 LEIUTE Ha
[TnarexocnocoOHoCT I ce mpeacTaBAT 1Mo OTACIHM CTaTHH B OanaHca, 1okaro B MCDO otuera
ce IocoyYBar Karo ,,Jlpyru 3acTpaxoBaTeIHH MAaCUBH'* CaMO HalSKUPATH B3EMaHUS IO M3TEKIH
MOJIULIY;

[Ipe3actpaxoBaTennu B3eMaHus/3anpibkerns —3a nenute Ha MCOO u IIII, npencrassHETO €
pazauuHo — B MC®O OGamaHca Te ce MpencTaBAT KaTo 4YacT OT CTaTusiTta AKTHBU IIO
npe3acTpaxoBaTeIHu AOrOBOPH, BeHO ¢ Aena Ha [Ipe3actpaxosarens B [lacuBa 3a Bb3HUKHAIH
IETH, C BKJIIOYEHA Heroa yacT oT Kopekuusita 3a HehuHancos puck u IlacuBa 3a ocTaTbuHO
MOKPUTHE.

Cratusa ,llapuunn cpenctBa um mapuunu exkBuBaneHTH* B Il II Gamanca e mocodena 6e3
obe3nenkuTe, HanpaBeHu cbriacio MCDO 9, 3a puck oT paiaut Ha KOHTpareHTa.

Hsama mHanpaBeHM mMpoMeHM TO OTHOIIIEHWE Ha W3ION3BaHWTE 0a3W 3a MpH3HAaBaHE W OLEHKA WM 3a
OILICHKH IO BpeMe Ha oTueTHus nepuon mo I1I1.
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O0o001meHne HA OLIEHKATA HA AKTHBHUTE

B Tabnuimara mo-nomy e najeHa orieHka Ha aktuBute Ha JlpyxectBoto mo MC®O u [lnatexxocnocoOHOCT

II xem 31.12.2025r.:

CroiinocT o

B XWILJIB ILiiaTesxkocnoco Croiinoct
- ” « no M®CO
onocr 11

AKTHBH

HemarepuanHnu akTuBU 0 54

OTCcpoUueHN TaHPYHU aKTHBH 0 8

Hensmwxknma coOCTBEHOCT, MAIIMHA U CHOPHKEHUS, TIPUTEKaBaHN

3a cOOCTBEHO MOJI3BaHE 976 976

WNuBectunym (pa3nuyHu OT aKTHUBH, IBPXKaHH 32 OOBBP3aHUTE C

HWHJEKC U C JSUI0BE B MHBECTHIIHOHEH (hOHI TOTOBOPH) 1642 1642
HenpmwkumMa coOCTBEHOCT (pa3inyHa OT Ta3H 32 COOCTBEHO

T10JI3BaHE) 1642 1642
Js10BM yyacTys B CBBP3aHU HMPEAIPHUSATHS, BKITFOUUTEITHO

Y4acTHust 0 0

JbpkaBHu obauranun 0 0

[Ipe3acTpaxoBaTellHN BH3CTAHOBSBAHUS TI0 CHJIaTa Ha: 22 233
00610 3acTpaxoBaHe U 3paBHO 3aCTpaXxoBaHe, MOJI0OHO Ha

00III0TO 3aCTpaxoBaHe 22 233

00110 3acTpaxoBaHe, ¢ H3KJIIOYCHUE HA 3APaBHO

3aCTpaxoBaHe 22 233

3acTpaxoBaTEIHU B3EMaHHUs U B3EMAHHUsSI OT TOCPETHUITI 441 0

[Ipe3acTpaxoBaTeaHu B3EMAHHUS 74 0

B3eMaHus (ThProBCKH, HE 3aCTPAXOBATEITHH ) 426 426

[TapuuHu cpeAcTBa U MAPUYHU €KBUBAJICHTU 9812 9 801

Bcuuku apyru akTHBH, KOUTO HE €A IOCOYEHU APYraje 162 162

O0110 aKTUBH 13 556 13 302

r.2 TexHHYeCKHU pe3epBH

Pazinumsa mMekay oueHKaTa 3a HeJHUTe HA IUIATEKOCHOCOOHOCTTA M OlleHKa BbB (PMHAHCOBMTE

oTYEeTH:

MeTOI{OJ’IOFHfITa Ha MCPO 3a OIICHKAaTa Ha TCXHHUYCCKHUTE PE3CPBU HC BKIOYBA KOHLCHIIMUHUTE HaA

[TnatexxocnocobHOCT I HAa PUCKOBHUST MapyK MITH MIPEXOAHN MEPKH.

[IpeamnonoxxeHusaTa, U3MOI3BAHO MPU OIICHKATA HA 3aCTpaxoBaTeIHUTE 3aabbkeHus mo MC®DO crio ce
pa3iruaBaT OT OlleHKaTa Ha Hail-00puTe MpOrHO3HH 3abbKeHus 1o [InaTexxocmocobHoct I1:
e [Ipu onenkara Ha [lacuBa 3a Bp3HMKHANMM 1eTU 10 MC®O ce npunarar pa3inyHi JUCKOHTOBU

daxTopu, kakTo ¥ Kopekiust 3a HeiHAHCOB PUCK.

e KoHmemnmusTa 3a U3YUCIICHUE Ha peMuitHus pezeps 1o [lnarexxocmnocooHocT Il e paznuuHa ot
n3uncaenueTo Ha [lacuBa 3a octaThuHO TOKpHUTHE, OT9UTaH 110 M®CO.
e B MC®O karo gact ot crarusiTa [lacuBu 1o 3aCTpaxoBaTeIHHA TOTOBOPH Ca BKIIIOYCHH HETO U
NajgeKUpaauTe B3EMaHUS M 3aJbJDKCHHUS OT 3acTpaxOBaHM JIMLA M 3aCTPaxOBaTeIHU

MOCPCAHNIU 110 U3TCKIIU IMOJIULIHN.
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O0001IeHNEe HA OLIEHKATA HA TEXHHYECKHTE pe3epBu

KoM 31.12.2025r.:

Macusu (B X111, 1B.) CroiiHocT 1O CroiinocT no
U HIlnarexocnocoonoct I1¢ M®CO
TexHu4IecKr pe3epBH — 00II0 3acTpaxoBaHe 497 2 906
TexHIMUECKH pe3epBH — 0010 3acTpaxoBaHe (C
M3KJIFOYCHHE Ha 37paBHO 3aCTPaxOBaHe) 516 2207
Haii-no0pa nporHo3Ha olieHKa 318 0
Jlo6aBKka 3a pucK 198 0
TexHIMUECKH pe3epBH — 3APaBHO 3acTpaxoBaHe (I0100HO
Ha 00IIOTO 3aCTpaxoBaHe) -19 699
Haii-no0pa nporHo3Ha oleHKa -58
Jlo6aBKka 3a pucK 39
[pyru TexHuuecku pe3epBu 0
KoM 31.12.2024r. :
(B X111, 18.) CroiiHocT 11O CroiiHocT
e wHIlaarexocnocoonocr IT¢ no M®CO
TexHHYECKH pe3epBH — 00II0 3acTpaxoBaHe 1474 1602
TexHIUECKH pe3epBH — 00II0 3acTpaxoBaHe (C
M3KJIFOYCHHE Ha 37paBHO 3aCTPaxOBaHe) 344 1094
Haii-n00pa nporuosHa oleHka 290 0
Jlo6aBKa 3a pucK 54 0
TexHIMUECKH pe3epBH — 3APaBHO 3aCTpaxoBaHe (MI0JT00HO
Ha 00IIOTO 3aCTpaxoOBaHe) 1130 508
Haii-n00pa nporuosHa oleHKa 980
JlobaBKka 3a pHUCK 150
Hpyru TexHu4ecku pe3epBu 0

H3uncienue Ha TEXHHYECKUTE pe3epPBH

HpyXecTBOTO He M3YHCIABA TEXHUUYECKUTE PE3EPBHU ,,KaTO IS0 32 HUTO €IMH OT CBOUTE MPOIYKTH.
Onenkara Ha Haii-go0parta nporao3Ha oneHka (Best Estimate) Ha macuBuTe ce U3BBpIIBA Bb3 OCHOBA Ha
CEerMEHTHUpPAaHE TI0 JIMHUM OU3HEC, ChIVIACHO M3UCKBaHMATA Ha ,,IlnarexxocmnocooHocTt 11,

TexHnueckuTe pe3epBu ce hopMHUpaT KaTo cOOp OT Hail-100paTa MPOrHo3Ha OlleHKa (BKIIIOYBAIIA PE3EPB
3a MPEeACTOAIIM IUTALIAHUS U NPEMHUEH pe3epB) U Ao0aBka 3a puck. M3uncnenusra ce n3BbpLIBAT HA
OpyTHa OCHOBa, IPEAM OTUHUTAHE Ha JieJla Ha IPe3acTpaxoBaTeIUTe.

IIpemuen peseps

[ToaxoxbT 3a M3UMCIIEHHE Ha MPEMUIHMS PE3EpB ClIeBa ONPOCTEHHS METOl, ONMMCAH B IexHuyecko
npunodcenue 111 — Onpocmasanusa 3a npemutinu pesepsu kbM Hacokute Ha EIOPA (EIOPA-BoS-14/166
BG, Hacoxa Ne72). Pe3epBbT ce M34HcCisIBa MOOTACITHO 32 BCSIKA JIMHUS OM3HEC.

[Ipu onpenesnsiHeTO HA IPEMUIHUS PE3epPB ce B3eMAT MPEIBU BCHUKH BXOSIIA W U3XOJSIIN MApUIHN
norouu. bpaenure 3actpaxoBaTelHd CHOUTHSL, ONAAAIIN B TPAHULIUTE HA TOTOBOPHUTE, Ca BKIIOUYEHH B
M3YNCIIEHUETO Ha Hai-mo0paTa MpPOTHO3HA OlEHKa. bhAenmTe mpeMuu ChI0 ca ChoOpa3eHu C
JIOTOBOPHHUTE TpaHUIH, KaTo [Ipy)XKecTBOTO BKIIOYBA B M3UMCIIEHHATA CAMO BHOCKH, TBJDKMMH CIET
JaTara Ha oTuuTaHe. [IpeMuuTe ¢ HACTHIIWI MAJEK CE OTYUTAT KaTo B3eMaHHs B OanaHca.

Pe3eps 3a npeacTosiiy miaanus
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Haii-nobpata mporHo3Ha OIlEHKa Ha pe3epBa 3a NPEACTOSANIM IUIAaHUS BKIIOYBAa PE3EPBHUTE 3a
npensBeHu, Ho HeypeneHu npereHrun (RBNS), Bp3uukHanmm, Ho HenpensseHu npereHnmn (IBNR) u
pasxoaute 3a ypexnaane Ha npereHiun (ULAE).
e RBNS peseps: ['enepupa ce upe3 napopmarmorHara cucrema ,,Opa Muc* Ha 0aza ,,ipeTeHINS
IO MpeTEeHIuA ™.

e IBNR pe3seps: O0xBama HeMpeaIBEeHUTE NPETCHIIMN 10 CHOWUTHS, HACTBHIIMIN MPEean Kpas Ha
OTYETHUS TEPHOJ, KAaKTO M CBEHTYAIHH BH30OHOBCHM NpeTeHIUH. M3umcnsBa ce Ha 0asa
coOCTBEHA CTAaTHCTUKA, KaTO C€ M3IOJI3Ba CTOMHOCTTA HA MPETCHIIMUTE OT MPEIXOAHU TOJIUHH,
MpeNsIBeHU Tpe3 Tekymiara. [[porHo3upaHusT pa3Mep ce KOpUrupa CIpsMO TPEHIIA B CPEIHUS
pasmep Ha 00e3IeTeHUITA.

e PesepB 3a pa3xonuTe 3a ypexkaaHe Ha OpeTeHUUd: BiiIrouBa BCUYKM MPEABUANMH Pa3XOiH,
CBBP3aHM C M3IUIANIAHETO Ha o0e3leTeHus. Pa3xoaure, KOUTO MOTaT a ObJaT OTHECEHU KbM
KOHKPETHA MPETCHIINS, CE BKIIIOYBAT IO TAXHATa MPOTHO3HA CTOMHOCT. OOmmTe (HEmpeKw)
Pa3xoau ce pasmpeeNsaT MO BUAOBE 3aCTPAXOBKM KaTO MPOIEHT OT pe3epBa 3a IPEICTOSIIH
TJIAIAHHS.

Pe3epBbT 3a mpeAcTOSINM IIIAAHUS TPEACTAaBIIABa OOCKTHMBHA OIICHKA, IOCTAaThUHA Ja TOKpHUE
ObJEIINTE 3aJB/DKEHUS M CHITBTCTBAIIUTE TM Pa3XOoJd IO HACThIWIM chOuTHa. [lopTdeitnbr Ha
JpyKecTBOTO HE BKIIFOUBA aHIOUTETH.

OcHOBHH IMMPECATIOJIOXKCHUS IIPU U3UYUCIICHUATA Ha PE3CPBUTEC
3a mporHozupaHe Ha MApUYHUTE MOTOIM CE HM3MOJ3BAa CTATHCTUYECKAa WHQOpMAIMs 3a 3alHCaHHTe
OPEMHUM, TPEHOC-NPEMHUMHUS pe3epB, NPETCHUUUTE U JCHCTBUTETHUTE aIMHHUCTPATUBHH U
AKBU3ULOHH PA3XOIH.
o Jluckoutupane: Haii-moOpara omeHka ce AWCKOHTHpa C €N OTpa3sBaHE HAa CTOMHOCTTa Ha
MapuTe BHB BPEMETO, KaTO Ce M3MO0I3Ba O€3pHCKOBaTa JINXBEHA KpHBa, MyonmnkyBaHa oT EIOPA.
He ce nputarat Kopekuyu 3a NpOMEHIMBOCT, U3PABHUTEIHU KOPEKIUU WIN IIPEXOJIHHU MEPKH.

e Hudnanus: [pykecTBOTO NPOrHO3Mpa JONBIHUTEIHM pa3sxoaud 3a Opaemia uH)Ianms,
HE3aBUCHMO OT KPaTKOCPOYHHMS XapaKTep Ha OM3Heca.

. I/I,I[GHTI/I(I)I/IKaLII/IH Ha rojieMu nNpeTeHIUN: I[p}’)KCCTBOTO HAMa pEeruCTpupaHu roJICMu IMpeTCHUNU.

o Koedpunuentn: N3uncnsBar ce koepUUUEHTH HAa NPEKpaTsABaHE U KOMOMHUPAH KOS(DUIMEHT
(BrmrouBain metumocT, ULAE 1 anMuHNCTpaTHBHY pa3sxoin) Bb3 OCHOBA HA HCTOPUYECKH OITUT
1o nuHuK 6u3Hec. CrieyeaeHnTe MPEMHUH ce M3I0JI3BAaT OPYTHH OT aKBU3HLIMOHHH Pa3Xxo/iu.

e AKBH3WIIMOHHHM Pa3xoau: bpiemure pa3xoau ce TIaHUpaT Ha 0a3a TOTOBOPEHHTE YCIOBHS 3a
cleqBaIiara roJnHa 1o ASHCTBAIIUTE JOTOBOPH.

Hecurypuoct

OCHOBHMAT W3TOYHHUK HA HECUTYPHOCT € CBBpP3aH C H3MOJ3BAHUTE AKTIOEPCKH IPENIOIOKEHUS.
JeiicTBuTENHNTE KOSPULIMEHTH HA LIETHUMOCT, HUBA Ha NMpPEKpaTsBaHe W aIMHHUCTPATHBHHU Pa3sXxoIu
Morar Jia ce pa3jinuaBaT OT 3aJ0)KeHUTE B Hali-100paTa MPOrHo3Ha OLIEHKA.

J41 Ha mpe3acTpaxoBaTesInTe
JenrpT Ha mpe3acTpaxoBaTeNUTe CE€ W3YKCIABA 10 JIMHUW OW3HEC, OTIEIHO 3a MPEMHUHUS Pe3epB U
pe3epea 3a npeTeHiny, B chorBeTcTBUE ¢ Jlupektura 2009/138 u Pernmament 2015/35.
e RBNS: Jlenbr ce 0a3upa Ha WHAMBHIyallHA OLIEHKA, M3BBPIIBAHA IMApAJICTHO C OpPYTHUTE
CTOWHOCTH.

e IBNR u IIpemuen peseps: [lensbT ce n3unciisABa Ha MPONIOPLIMOHATHA OCHOBA.
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o [Ilapuuynm nortomm: BpemeBHs MOMEHT Ha NApUYHHUTE IMOTOLM € TPHET 3a CHIIUS KaTo
MOJICIMPaHUTe OPYTHU TaKWBa, KaTO € MPUIIOKECHO TUCKOHTHpaHe. [Ipuiara ce AMCKOHTHpaHe,
KaTO pa3liKaTa BbB BPEMETO MEXK/IY IUIAIAHETO M Bh3CTAHOBSIBAHETO OT IPE3acTPaxoBaTes ce
npremMa 3a HyJia.

Cymurte, B3CTAHOBUMHU OT ITPE3aCTPAXOBATEIHH JOTOBOPH CE U3UHCIISIBAT MOCIEOBATEITHO C TPAHUIINTE
Ha 3aCTPaxOBaTEeITHUTE W MPE3aCTPAXOBATEIHUTE JOTOBOPH, 32 KOUTO CE OTHACST TE3H CYMH.

3a menuTe Ha W3YKCISABAHE HA CyMHTE, BH3CTAHOBUMH OT NPE3aCTPaxXOBATCIHH JIOTOBOPH, MapHYHU
MOTOIM BKIJIIOYBAT CIUHCTBEHO IJIANAHUS BHB BPB3Ka ¢ 00C3IIETCHUSI OT 3aCTPaxXOBATEIIHU CHOUTHS U
HEYPEJCHN 3aCTPaXOBATEIIHU MPETEHIIHH.

[TnaranusTa BbB Bpb3Ka C APYTH CHOUTHS WM YPEACHH 3aCTPaXOBATEIHU MIPETCHITUH CE OTYUTAT U3BBH
CYMHTE, B3CTAHOBUMH OT MPE3aCTPAXOBATEIHH JOTOBOPH.

Pe3ynraThT OT H3UHCIICHHETO € KOPUTHPAH, 3a J1a ce B3eMaT MPEBUJI OYaKBAHUTE 3ary0H B pe3yiITaT Ha
HEU3IBJIHEHUE OT CTpaHa Ha KOHTpareHTa. Ta3u KOPEKIMs € OCHOBaHA Ha OIICHKAa Ha BEPOSTHOCTTA OT
HEM3IBJIHEHUE OT CTPaHa Ha KOHTPareHTa U CpeiHus pa3Mep Ha 3ary0aTa B pe3yTar Ha ToBa (3aryda ot
Hem3mbiIHeHue). Kopeknuute ce n34ruCisiBaT OTACIHO OT OCTaHallaTa YacT OT Bh3CTAHOBUMUTE CYMHU.

TexaudyeckuTe PE3€PBU 110 JIMHUU OH3HEC 3a OTYETHATA roguHa ca IpeaACTaBE€HU B ClI€AHATa Ta6nnua:

Haii-n06pa nporuo3Ha oueHka (B .
/105pa po b ( Tlpsika neiinocr

XHJILJIB.)
3acrpaxoBa P Mopcko, | Amymecrs
TO
3acrpaxoBa| He BbB Py ABHALMOHH eHO O0mo 3a1b/1:KeHUE,
3acTpaxoBaHe
TexHuuecKH pe3epBH, H3YHCTEHH He BbB Bpb3Ka ¢ on 3acTpaxoBa Pazuu | cBBp3ano ¢ 00mOTO
o BbB BPb3Ka ¢

KaTo c0op OT Haii-100paTa NporHo3Ha | Bpb3Ka c | o0e3meTeH P TpaHcnopr | He cpemy |[apanuuu | punancos 3acTpaxoBaHe

MOTOPHH
OLleHKA M 100aBKAaTa 32 PHCKA MeTHITHHC He Ha P HO noxap u u 3aryomn

NpeBO3HH

KM pa3xou [ paboTHUIH pe 3acTpaxoBa| Apyru
cpe/icTBa
Te He OecTBust

IIpemuiinu pesepBu
BbpyTHn -391 -46 145 0 -43 26 10 -299
OO110 BB3CTAHOBSABAHUS OT
TP €3aCTP aXOBAHE CJIeJl KOP eKLMATA 32
OYaKBaHUTE 3ary 61 mop anu
HEU3ITBIIHECHUE OT CTP aHa Ha KOHTP arcHra 0 0 0 0 -19 0 0 -19

HerHa Haii-106pa rp orHo3Ha OICHKa Ha
TIp EMUIHHTE P €3€p BH -391 -46 145 0 -24 26 10 -279

PesepBu 3a npeTeHnUH

BpyTHH 270 109 86 0.00 93 0 0 558

OO01110 BB3CTAHOBSBAHHS OT
TP €3aCTP aXOBaHe CIIe/l KOP eKIMsATA 32
O4YaKBaHUTE 3ary O6u mop axu

HEU3IIBJITHEHHUE OT CTpaHa Ha KOHTp arcHra 0 0 0 0 42 0 0 42
Herna Hait-no6pa np orHo3Ha OIeHKa Ha

pe3epBHTE 3a IP STCHINN 270 109 86 0 51 0 0 517
001110 Hait-106pa Mp OrHo3Ha OIICHKa —

OpyTHO -121 63 231 0 50 26 10 260
001110 Hait-100pa NP OrHo3Ha OLEHKa —

HETHO -121 63 231 0 28 26 10 237
Jlo6aBka 3a puck 0 39 144 0 31 16 6 237
Texuuvecku peseppu 0010 - GpyTO -121 102 375 0 81 43 17 497
TexHHYECKH pe3epBH 0010 - HETO -121 102 375 0 59 43 17 474
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KbMm 31.12.2024r. Te ca Owiu B pa3Mmep, KakTo CIIe/Ba;

Haii-qo6pa nporEo3Ha oneHKa (B Tipska aeiisoct
XHI.1B.)
3acTpaxoBa Tpyro Mopcko, |Hmym ecTe

3acTpaxoBa| HeBBB sac n‘xoanne ABHANNOHH €HO Odmo 3a7b IXKeHNe,
TexHm4ecKkn pe3epBl, H39HCTeHHR He BbB BPB3Ka C B_“;q: BaKa C om 31aCTPaXoBa Pa3zHn CEELP3aHO ¢ 00m oTo
KaTo ciop oT Hali-gjo0paTa mporHo3Ha | Bpb3Kac | ofezmeTen \mTpo - TPAaHCHOPT | He cpemy | ¢ HHAHCOB 3acTpaxoBaHe
omeHKa H JoDaBKaTa 3a PHCKa MeIHIHHC He Ha l;IpeBl:J}HI] HO noxap n H 3arydm

1 ﬁ -

KH pa3xoju| padoTHHEOR peacTsa 3acTpaxoBa Apyrm

TE He deacTemA

IlpemuiiHE pelepEl
Bpymn 470 121 84 0 160 -62 773
Obmo EBE3CTaHOE AR 3HHA 0T
IIp €33CTP aX0E aHe CJIe[ KOp eKIHATA 32
04aKE aHHTE 3ary OH mop amn
HEH3OBIHEHHE 0T CTP AHA Ha KOHTP T eHTa 0 0 0 0 79 0 79
Hetna Haifi-no6p 2 0p 0THO3HA OLEHKA HA
Tp eMHHHHTE P £2€p BH 470 121 84 0 81 -62 694
Pezepen 3a npeTeHUNHR
Bpymn 356 33 37 0.00 71 0 498
Obmo EBE3CTaHOE AR 3HHA 0T
IIp €33CTP aX0E aHe CJIe[ KOp eKIHATA 32
04aKE aHHTE 3ary OH mop amn
HEH3OBIHEHHE 0T CTP AHA Ha KOHTP T eHTa 0 0 0 0 35 0 35
Hetna Haifi-no6p 2 0p 0THO3HA OLEHKA HA
pe3epEHTE 32 P STEHIHH 356 33 37 0 36 0 463
O6mo Hafi-nobp a mp 0THO3HA OIeHKa —
BpvTHO 826 154 121 0 231 -62 1271
O6mo Hafi-nobp a mp 0THO3HA OIeHKa —
HETHO 826 154 121 0 118 -62 1157
JobaBKa 3a pHCK 126 24 18 0 35 0 203
Texumaeckn pezepen obmo- GpyTo 952 178 140 0 267 -62 1474
TexHm4eckn pe3epen o0mo - HETO 052 178 140 0 153 -62 1 360

HPY)KeCTBOTO HsiMa CACJIKH ChC CXEMU ChC CIICHHAIIHA IICJI 3a AJITCPHATUBHO MPEXBBPJIAHC HA pPUCKA.
Hsama IpoMsAHa B Haﬁ—z[06paTa IMPOrHOo3Ha OLICHKAa B TCUYCHHC Ha IICpUOaaA.
ﬂpy)KeCTBOTO HE MU3110JI3Ba U3PABHUTCIIHA KOPEKIUATA U KOPCKIMATA 3a IPOMCHIIMBOCT.

HpyxecTBOTO He Mpuiiara MpexoJHH MEPKHU 0 OTHOILIEHHE Ha TEXHUYECKUTE PE3EPBH.
Jpy>kecTBOTO He U3MOI3Ba MPEXOAHATA CPOUHA CTPYKTYpa Ha OE3pUCKOBUS JIMXBEH MPOLECHT.

rs3 JApyru nacusu

B tabnunara mo — goiny cme o00OmMIM OaTaHCOBUTE TIO3WIIMUA U CHOTBETCTBAIIOTO UM CYETOBOJHO
TpeTupane, Koero J[pykecTBoTo mpuiara:

Y cnoBHY acCHBH JpyxecTBOTO Npu3HaBa yciaoBHUTE 3aabbkeHus B b I1II onenenn Bb3 ocHOBa Ha
OYaKBaHATa HACTOSAIIA CTOMHOCT Ha OBACIINTE MAPUIHU MMOTOIH, HEOOXOIUMH 32
ypeX/1aHe Ha yCIOBHOTO 3a/IbJKEHUE 32 LIENHS CPOK Ha TOBA YCIOBHO 33 IbJDKEHUE,
M3MOJI3BAIKM OCHOBHATA CPOYHA CTPYKTYpa Ha O€3PHCKOB JINXBEH MPOIICHT.

DuHAHCOBU ITACUBH, MCC 39, oneHsiBaHe 10 CIpaBeJIMBa CTOMHOCT
Pa3IUYIHU OT 33TBIDKCHUS
KbM KPEJIUTHU
WHCTUTYIIAH
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IIpesactpaxoBarenHu JpyXecTBOTO M3MONI3BA OOIIMTE MPHUHIIMITK HA CHpPaBEUIBaTa CTOWHOCT KaTo B

3aIbJDKEHHUS OayaHca ce MPEICTaBAT CaMO IMAICKUPAIA B3eMaHUSA M 3aXbJDKCHUS, TTOCOYCHH
HETO.

3aIbIKEHUST KbM JpyXecTBOTO H3IMON3Ba OONIUTE MPHUHIMIIM Ha CIpaBeAuBaTa CTOMHOCT. B

3aCTpaxoOBaHM JIUIIA U OayaHca ce TMPEACTaBAT CaMoO TaIC)KUPATH B3EMaHUS M 3a]bJDKCHUS, MMOCOYCHU

MTOCPETHUIIH HETO.

TBproeeku 3aabKeHUs U | JIpyKECTBOTO U3IMOII3BA OOIIUTE MPUHIIMITY Ha CIIPaBEIMBAaTa CTOWHOCT.

JIPYTH TTaCHUBH

Kopekiuure Ha OalaHCOBHUTE TIO3UIIMHU C PA3IMYHO CYETOBOHO TpeTupane cbriiacHo MC®DO u Pamkara
Ha [Imatexxocniocobnocr Il ca cnexnaunre:

e 3agbiKeHHUs MO Tpe3acTpaxoBaHe - [IpencraBsHeTo € pa3nuyHO KaTo crtarus B bamanca 3a
reaute Ha MCOO w I111, kakTo € onmrcano mo-rope;

e 3agpKeHHS KbM 3aCTPaXxOBaHU JIMIA U TOCpeHUIN — [Ipe/icTaBsHeTo € pa3inimyHo KaTo CTaTHs
B bananca 3a nenute Ha MC®O u I1lIl, kakTo € onucaHo mo-rope;

e [lacuBu mo oTCpoueHU AaHBLM - VI3BBpIIEHA € KOPEKIUS 32 OTTOBOPHOCTTA MO OTCPOUYCHU
maHpln 3a Oamanca mo IlmarexxocmocoOHoct II, 3a ma ce B3eme MpeaBUA pasjilKaTa MEXIY
oIleHKara Ha TexHudeckute pezepBu mo MCDO u [lnarexocnocobnocT I, ot egHa cTpana, a oT
JIpyra Thi KaTo IPyKeCcTBOTO mocousa B [Tnarexxocnocobnoct I Gananca oTCpOUESHUTE JaHbYHU
AKTHUBU U MTaCMBHU HETHUPAHO.

B cnenpaniara TabnuiaTa € JajicHa OliCHKaTa Ha APYruTe 3aab/hkeHus Ha J[pykecTBoTo Ha 6aza MCDO
u [lnarexxocnocoonoct Il koM 31 nekemBpu 2025 .

Apyru nacusu (B XuJ1. JIB.) CroiiHoCT MO Croiinoct
wllnarexocnoco | mo M®CO
onoct I1*

3aapIDKEHUS 10 TIEHCUOHHU 00€31IIETEHUS 86 86

OTCpO‘lCHI/I JTaHbYHHU [TaCUBU 359 132

3acTpaxoBaTEIHU 3aABJDKCHHS U 3aIbIDKCHUS KbM

OCPEIHULIN 142 0

IIpe3acTpaxoBaTeIHU 33IbIKEHUA 120 0

3anbkeHus (ThPrOBCKH, HE 3aCTPax0oBaTeNTHH) 8 8

Benuku apyru nacuBH, KOUTO HE ca TIOCOYEHH JIPyraje 293 107

Hsama HaIlpaBEHU NPOMCHH 110 OTHOLICHUC HA U3IIO0JI3BAHUTEC 0asu 3a IIpU3HAaBaHC U OLICHKA I10 BPpEMEC
Ha OTYCTHUA IICPUOI.

r4 AJITEPHATHBHU METOH 32 OLIEHKA

,HPY)KCCTBOTO HC M3M0JI3Ba AJITCPHATUBHU METO/JIU 3a OLICHKA IPHU U3YHCIABAHCTO Ha CBOsATA IMMO3UIIUA 10
MJIaTEKOCITOCOOHOCT.

rs Apyra undopmanus

IToauTuKHUTE OTHOCHO YHOpaBJICHUEC HAa PUCKOBETC HA JAPYIKECTBOTO, KOMTO BJIIMAAT HAa OLICHKATAa Ha
AKTUBUTC U MMACUBUTEC Ca pasrjicaaHu B pa3aela B ot HaCTOAIIHNA OrTuer.
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Jd. ¥YnpapiieHue HA KanmuTajaa

.1 CoOcTBeHM cpeacTBa

CobOcTBenu cpeficTBa Ha J[pyKecTBOTO ca COOCTBEHH CPEJICTBA OT IIBPBHU pell. Te ce ChCTOAT OT BHECEH
0OMKHOBEH aKIIMOHEPEH KamuTall., Pe3epPBH U HepasIpeeieHa reyanda. pe3epBuTe ce CheTosiT oT O0mu
pesepeu — doux “PesepBen” — ceriiacHo TwhproBcku 3akoH U lIpeoneHbYHM pe3epBU (BKJIIOUBAT
NPOMEHUTE B CIPaBEJIMBUTE CTOWHOCTH HA COOCTBEHHWTE Crpagud Ha JIpyKecTBOTO, KaKTO U
MIPEOIICHBYHH Pe3ePBU OT (DMHAHCOBH aKTHUBU JbPKaHU 3a Mpoiax0a).

HpyxecTBoTO € eMHuTHpaIo caMo OOMKHOBEHH aKIIMH, C TIPaBO Ha Ii1ac, IPaBo HA AUBHUACHT U IIPABO HA
pasmpeeneHre Ha KanmnuTtana (BKIIOYATETHO TPHY JIMKBHUIAINS ); T€ HE JaBaT HUKAKBH IpaBa Ha 00paTHO
U3KYyIyBaHE.

Paznukure MCKOY coOCTBEHHS KarnuTall, KaKTO € OTYCTCH B OJUTHUPAHUTC q)HHaHCOBI/I OTUYCTH U
MMPEBUIICHUCTO Ha AKTHUBUTC HaJ IMAaCUBUTC, M3YHCJICHO 3a LCIUTC Ha IJIATEXKOCIIOCOOHOCTTA Ce
JBbJI2KaT OCHOBHO Ha:

e  pa3nmHKara MeXIy TeXHUYECKHTE Pe3epPBH, H3UUCICHU B CHOTBETCTBUE C M3MCKBAHUATA
Ha Solvency II

e  KopekuuTe 3a OTI0KEHH TaHBIH, BEB BPB3Ka C TOPHUTE PA3IIHKH.

e [Ipeomnenkara BbB (PMHAHCOBUTE OTYETH HA CPEJCTBAaTa IO OAHKOBU CMETKH, 332 PHCK OT
(anuT Ha KOHTpareHTa.

- yenume, NOAUMUKUME U NPOYecume, U3NOI36AHU OM NPEONPUSIMUEMO 3a YNPAGIeHUe HA He208ume
cobcmeeHu cpeocmea:

IlenTa Ha ynpaBICHHETO HA KalKMTalla € TOH Jia ce MOIbpiKa Ha PaBHHUIIE, KOETO OCHTYpsiBa 3alllUTaTa u
crabmwiHocTTa Ha JIpy)KeCTBOTO, KaKTO M CIIa3BaHETO HA peryJaTopHUTe W3UCKBaHHs. CHBETHT Ha
JUPEKTOPHUTE € OTTOBOPEH 3a MOAIbPIKaHe Ha pa3Mep W KaueCTBO Ha KalUTajla, OCUTYPSBAIl MUHHUMYM
CHOTBETCTBHE C PEryJAaTHBHUTE HW3MCKBaHMs. TO# M3BBpINBAa AKTHBHHU JCHCTBHS 3a IMOI00psSBaHE
CTPYKTypaTa Ha aKIMOHEpHHs KamuTas. [IpoIechT Ha yrpaBicHHE Ha Kamurtaia B J[pyKecTBOTO €
HEpa3pUBHO CBBP3aH C YIPABICHUETO HA PUCKOBETE, C ILIEJI OCUTYpsiBAHE HA JOCTATHYHO KaIUTal,
HEOOXO0IUM 3a TIOKPHBAHETO MM M OIITHUMAITHO ChOTHOIIIEHHUE PUCK/BB3BPBINAEMOCT.
W3TOYHMITMNTE 32 YBEJIMYEHHUE Ha KallMTala Ca, KAKTO BHTPEIIHM - 32 CMETKa Ha (PMHAHCOBHUS PE3yJITaT,
Taka ¥ BHHITHY - EMUTHPAHE Ha aKI[MK WK M3II0JI3BaHE Ha TIOAYHHEH CPOYCH JBIIT.
Upe3 ycraHOBsBaHE Ha e€(PEKTHBEH KOHTPOJ BBPXY EKEIHEBHHUTE omepaiuu Ha JIpy»KeCTBOTO M
Ka4eCTBOTO Ha PHCKOBHUTE My aKTHBHU, ChIIPOBOJICHO C MOUIbPKaHE Ha JOCTHIHATATA PEHTAOMIHOCT, Ce
rapaHTHpa CTabMIIHOCTTa Ha KAITUTAIOBATA MY TTO3HIIUSL.

HpyXecTBOTO ce CTpeMH Ja OCHUTYpH BB3MOKHO HAW-TONSIMO CHOTBETCTBHE MEXAY HEOO0XOAUMUS

KanuTajl W pa3Mepa Ha IOETHs PHUCK, Ype3 pPa3BUTHUE HAa METOAUTE 3a OLECHKAa Ha PHUCKOBETE M

WKOHOMHYECKHS KamuTai. JpyKecTBOTO MOAIbpka HEOOXOAMMOTO paBHHIIEC HA COOCTBEHHS KalUTal

ype3 NpularaHe Ha KOMIUIEKCEH MOAX0/, HACOUYEH KbM:

e OnTuMu3upaHe Ha CTPYKTypaTa U pUcKa Ha aKTHBHTE;

e JluBepcuduuupaHe Ha HW3NOJI3BAHUTE WHCTPYMEHTH C 11 MUHHMHU3UpaHE Ha DPHCKOBETE H
ONTHMU3UpPAHE Ha Teyanoara;

e [IpecTpykTypupaHe Ha IPUXOANUTE U ONTUMHU3UPAHE HA PA3XOJINTE;

e HapacTBaHe Ha aKIMOHEPHHUS KalUTAJ U U3II0JI3BaHE HA IIO{UMHEH CPOYEH JIBJIT.

B mporieca Ha mIaHMpaHe Ha KanWTala, Ce M3BBPINBA AaHATM3 HA pa3Mepa BUAA U PA3NpeAeIeHHeTo Ha
HEOOXOMMMHSL KaluTajl, KaTo ce TpeleHsBa HAJIMYMETO Ha aJeKBaTeH KalHuTajloB Oydep u
HEOOX0IMMOCTTa OT yBEIMYEHHE HAa KalHTaja KaKkTo OT IJIeJHA TOYKa Ha PEryJIaTOPHUTE U3MCKBAHUS,
TakKa M OT IVIe[lHa TOYKa Ha BBTPEUIHOTO 3a [lpyKecTBOTO pa3dupaHe 3a oOe3neyaBaHe HA PUCKOBUS CH
npoQuI MPEJIBUJI CTPATETHATA 32 Pa3BUTHE.
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B mporeca Ha ycraHOBsSiBaHE Ha ONTHUMAIIHUS pa3Mep Ha KamuTana, J[py>KecTBOTO OLEHSBAa BCHYKHU
OKa3Baly BIUsSHUE (HaKTOpW — HApACTBAHETO HA AaKTHBHUTE, NMPOMSHATA B PHCKOBHA TPOGMI Ha
JpykecTBOTO, BEpOSITHOCTTA 3a OTIEPATUBHU U IPYTH 3aryou.

3a ocurypsiBaHe Ha HeoOXxoamMara 3a €()eKTHBHOTO YTpaBJICHHWE Ha KaluTajla BBTPEHIHOKOHTPOIHA
cpena, JpykecTBOTO YCBBBPILICHCTBA M pPa3BUBAa TEXHOJOTHMUTE M TPOLEAYPUTE U pasllupsiBa
BBTPEUTHOKOHTPOJIHUTE MEXaHU3MHU. [[pyKeCTBOTO Ch3aBa MOAXOAAINA YIIPaBIEHCKA UH(POPMAIIMOHHA
cucTeMa 3a eyuKacHa MoAKpera Ha KOHTPOJIA M OTYETHOCTTA MPH YIIPABIIEHUETO HA KalnTaa

JpyKecTBOTO, HM3UYMCIABA KAIHMTAIOBOTO H3MCKBaHE 3a IUIATEKOCIOCOOHOCT Hail-ManKo BEAHBK
TOIMIIHO U OTYUTAT pe3ynrara oT uzuucinenuero npen KOH. [IpyxecTBOTO, mogabpxa AOMYCTUMHU
COOCTBEHH  CpelCTBA, MOKPWBAIIM  MOCIEAHOTO  OTYETEHO  KAalmUTalOBO  HM3UCKBaHE  3a
TUIATEKOCIIOCOOHOCT W HalmroaBa TMOCTOSHHO pa3Mepa Ha JOMyCTUMHTE COOCTBEHH CpEACTBA U
KallUTaJOBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

AKO pHCKOBUAT TpO(]wi, ce€ OTKIOHSABAa 3HAYHTEIHO OT JOMYCKAaHUATAa, CTOSAIIM B OCHOBaTa Ha
MOCTIETHOTO OTYETEHO KAIlMTAIOBO M3WCKBAaHE 3a IJIATEKOCIIOCOOHOCT, J[py>KECTBOTO MPEeU3UUCIIIBA
He3a0aBHO KamUTaJoOBOTO HW3MCKBAaHE 3a IUIATEXKOCIMOCOOHOCT M TO oTuuTa mpen Komwucwusra.)
JpyXecTBOTO, H3UMCIISIBA MUHAMAITHOTO KallMTAIIOBO M3MCKBAaHE HAW-MAJKO HAa TPUMECEUHEe U OTUHTA
pe3ynraTa OT H3UMCICHUETO TIPe]] KOMHCHSATA.

Kato wact oT omeHKkaTa 3a CBHBKYIHHTE CH HYXIW [0 OTHOIICHHE Ha IUIATEKOCIOCOOHOCTTA,
HdpyxecTBOTO aHanu3upa Aaid IIe cla3Ba HENpPeKbCHATO HOPMATHBHO YCTAHOBEHHWTE KAallUTalIOBU
n3nckBanug ot [Inarexocmnoco6HocT Il B TpUroaniieH XOpu30HT M BKJIFOYBA HAll MaJKo:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOJIMYECTBOTO U KaYECTBOTO HAa COOCTBEHUTE CH CPEJICTBA 3a LIE/IMs IEPHOJ Ha OU3HEC TUIAHUPAHE;

B) ChCTaBa Ha COOCTBEHHTE CPEJICTBA TI0 PEIOBE M KaK TO3M ChCTaB MOXKE Ja c€ MMPOMEHH B Pe3yiITaT Ha
o0paTHO M3KyMyBaHe, M3IIAIIaHe U JATH Ha TIa/IeXK Mpe3 Iepro/ia Ha OM3HEC IIIaHUPaHETo.

0) noomoenHo 3a 6cexu ped — UHPOPMAYUS OMHOCHO CIMPYKMYPAMa, pamepa U Kavecmeomo Ha
cobcmeeHume cpedcmaa KoM Kpasi Ha OMYemHuuss nepuod U KoM Kpds Ha NpeOX0OHUss OmuemeH nepuoo,
BKIIOYUMENHO AHANU3 HA 3HAYUMETHUME NPOMEHU b8 8CEKU ped npe3 OmyemHnus nepuoo

Kanurana or nbpBHU pea /B XuJil. JB./ 31.12.2025 31.12.2024
OOUWKHOBEH aKIMOHEPEeH KanuTal (BKIIOUYUTEITHO COOCTBEHU 7015 7015
AKIIHH)
Wznunrek oT cpesicTBa (pe3epBu) 0 0
Peseps 3a paBHsiBaHE 4 937 1418
Pa30uBKa Ha pe3epBa 3a paBHsiBaHe /B X1 JIB./: 31.12.2025 31.12.2024
[IpeBuilicHUE HA AKTUBUTE HaJ MACUBUTE 12 051 8433
CobcTBeHn akiuu (Ibp)KaHu MPSKO MM KOCBEHO) 0 0
OuakBaHU IMBHJICHTHU, pa3NpeACICHHUs] U OTYHUCICHUS 0 0
Jpyru no3unmu 0T OCHOBHU COOCTBEHHU CpPECTBA 7015 7015
Kopexkmust 3a mo3uIiu OT OrpaHudeHd COOCTBEHH
CPEeJCTRA 110 OTHOIICHHE Ha MOPTHENIH, 32 KOUTO CE 0 0
npuiiara U3paBHUATENIHA KOpeKLus 1 00oco0eHn HOHI0BE
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IIpeBuIIeHNe HA AKTUBUTE HAJl NACUBUTE — pa3npeieieHHe HA PA3JMKH OT OlleHKaTa (B
XHJLJIB.):

31.12.2025 31.12.2024
Pasmika B OIIeHABaHETO HAa aKTUBHUTE 254 481
Pa3nuka B oLeHsIBAHETO HA TEXHUYECKU PE3EPBU 2410 128
Pasmika B OIleHsABAaHETO HA APYTH MTACHBH 494 183
OO01I0 pe3epBH U HepasnpeACICHH eYanon OT GUHAHCOBUTE
OTYETH 2767 992
Pe3epBu 0T (hpMHAHCOBH OTYETH, KOPUTHPAHH 33 PA3JIUKH OT
olreHkara no ,,Ilnarexocnocoonoct 11 4937 1418
[IpeBumenne Ha akTUBUTE HAJl TACHBUTE, KOETO C€ ABIDKU Ha
MIO3UIMHUTE OT OCHOBHH COOCTBEHH CpEJICTBA (B M3KIIIOUCHHE
Ha pe3epBa 3a paBHsABaHE) 7115 7015
[IpeBHIIeHNE HAa aKTUBHUTE HAJl TACUBUTE 12 051 8433

OuakBaHa ne4ajda, BKJIKYeHAa B ObJelIUTe PeMHUU

Cymara Ha ovakBaHaTa redasnla, BKIIOYEHa B ObJCIIMTE NpEeMuH, 3amucaHa oT [lpyxkecTtBoTo, €
W3YHCIIeHA ChIVIACHO M3UCKBaHUATa Ha wi. 260(2) ot Jlenerupanus perinaMeHT U Bb3nmu3a Ha 1 093 xu.
1B. B Kpas Ha 2025r.

B mpyxecTBOTO HSIMa MO3ULIMK, KOUTO CE€ MPUCHANaT OT COOCTBEHUTE CPEACTBA U HSIMa OrpaHUYEHNS,
3acsTalld TSIXHATa HATWYHOCT M MPEHOCHMOCT, 3aTOBAa IBIHMAT pa3Mep Ha COOCTBEHUTE CPENCTBA €
JOITyCTUM 3a MOKprBaHe Ha KamuTajaoBOTO M3HMCKBaHE 3a IUIATEKOCIOCOOHOCT M IBIHMAT pa3Mep Ha
COOCTBEHUTE CPEIACTBA OT IBPBH PEeA € JOMyCTUM 3a MOKpHUBaHE HAa MHHHMATHOTO KalWTaJlOBO
W3HCKBaHe.

Hsamame moprdeiinu u poHIOBE, KOUTO a ca OOEKT Ha MPEeXOmHHU pasnopendu mo wieHoBe 3086 (9) u
3080 (10) ot Aupexrusa 2009/138 / EO. [Ipy>xecTBOTO HE NpUjiara MpexoaHH pa3nopeaou.

MunanMaTHOTO KanutanoBo u3uckBane (MCR) u O6moro kanuranoBo n3uckBane (SCR) ce u3uncisBar
NpY M3MOJI3BaHE HA CTaHAapTHATa GopMmyIa.

HPY)KeCTBOTO HAMA IMOAYHUHCH OBJIT.

4.2 KanwutanoBo H3MCKBaHe 3a ILIATEKOCMOCOOHOCT W MHHHUMAJIHO KANHUTAJIOBO
U3NCKBaHe
Tabmuiara no-gony nokassa SCR u MCR 3a 1pykecTBOTO KbM Kpasi Ha OTUETHATA U MPEeAX0HaTa
TOJIMHA:

kbM 31.12. 2025r. | kM 31.12. 2024r.

B xwun. aB.
KamnuranoBo u3nckBaHe 3a IJIaTEKOCIOCOOHOCT 4255 3953
MUHUMaTHOTO KaITUTAJIOBO N3WCKBAaHE 7 823 5281

KanutajaoBo H3uCKBaHe 3a MJIATEKOCIOCOOHOCT

Karo 31 nekemBpu 2025T. CHOTHOIICHHETO Ha JIOMYCTUMHTE COOCTBEHH CPEJCTBA KbM KAIMTAIOBO
M3UCKBaHe 3a IuiaTexocnocooHoct 283%, npu 213 % 3a npenxoaHaTa roauHa.

HpyxecTBoTo mpmiara craHaapTHata (opMylia 3a HM3YMCISIBAHE HA KAIUTAJOBOTO HW3WCKBaHE 3a
ILIATEKOCIIOCOOHOCT.
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HpyxecTBoTO He mpwiara cnenuduyHy 3a npeanpusatuero napamerpu (USPs), 3a na nzumcnu cBoeto
KaIlUTaJIOBO N3MCKBAHE 32 IUIATEKOCIOCOOHOCT.

I[p}I)KCCTBOTO HE U3I10JI3Ba OIIPOCTCHU HU3YHCIICHUA B HUKOM OT PHUCKOBUTE MOAYJIM WJIN IMOA-MOIYJIN,
IIpU U3YUCIIABAHC HA KAIIUTAJIOBOTO U3UCKBAHC 3a IJIATEKOCIIOCOOHOCT.

N3uucnennero Ha croiiHocTuTe Ha bamanca mo I[lnatexocrnocoOHOCT 2 He Boau 10 (opMHUpaHe Ha
OTCPOYCHH JaHBYHU aKTHUBH.

Ta6J’II/IHaTa IMO-A0JIy IIOKa3Ba CyMaTa Ha KallMTAJIOBOTO U3HMCKBAHC 3a HﬂaTC)KOCHOCO6HOCT, pasaciicHa
10 pPUCKOBU MOYJIH:

Mooyn na pucka 31.12.2025 31.12.2024
6 xun.16/
[1azapen puck 718 694
IPUCK OT HEU3IBbJIHEHUE OT CTPaHa Ha KOHTPAreHTa 1362 1171
[ToanucBauecKu PUCK B )KMBOTO3aCTPAXOBAHETO 0 0
[ToanycBayecky pyUCK B 3[PaBHOTO 3aCTPaXOBaHE 2 522 2 540
[ToanucBaYeCKH PUCK B OOIIOTO 3aCTPaxOBaHE 1 899 1476
JInBepcuduxarms -2 175 -1 944
Prick, cCBbp3aH ¢ HeMaTepHUaIHU aKTHBU 0 0
OCHOBHO KAaNIUTAJIOBO H3NCKBaHe 32 4326 3936
MJIATEKOCNOCOOHOCT
OnepanoHEeH pUCK 401 220
CriocoOHOCT Ha TEXHUYECKUTE PE3EPBH Ja IIOKPUBAT 0 0
3aryou
CriocoOHOCT Ha OTCPOYCHH JAHBIIM JIa MOKPUBAT 3aryou -473 -204
KanuTanoBo u3ncKkBaHe 3a JeHHOCT, U3BbPIIBaHA 0 0
cwpraacHo wieHd 4 ot Jupekrtusa 2003/41/EO
IBede onpenencH no0aBeH KarmnuTal 0 0
KanuTajioBo u3McKBaHe 32 IJIATEKOCIOCOOHOCT 4 255 3953

Nupopmanusi 32 ciocOOHOCTTA HA OTCPOYECHUTE JAHBIH A IOKPHUBAT 3aryou

B JIeBa
OtcpoyeHH JaHbYHU aKTUBU 0
OTCcpoYeHH JaHbYHH MACHBH -359 019
HN3unciaena Kopexkuus 3a Cioco0HOCTTAa HA OTCPOYEHHTE JaHBLM 1A 472732

nokpusar 3aryoa (LAC DT)

LAC DT, mpu3nara Ha 6a3a OTCPOUYCHHU TaHBYHH MTACHBH B OallaHca 1o
[TnatexocmnocoOHOCT 11, BE3HUKHAIN B pE3yNITaT Ha PAa3IMKATE B OLICHKUTE -359 019
Mexny [Tnatesxxocmocoonoct I u MCOO

LAC DT, npu3Hatu Ha 6a3a JbDKAMU JAaHBIM 3a Ie4aia OT TeKyIaTa

-113 712
TOJIMHA
LAC DT, npusznaTtu Ha 6a3a IbJDKUMH JaHBLH 32 Ob/ICIIN I1e4anon 0
Makcumasno npusHata LAC DT -472 732
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MyHHUMAJIHOTO KAlIMTAJI0BO U3UCKBaHe

KoM 31 nekemBpu 2025T. ChOTHOIICHUETO HA JIOMYCTHMUTE COOCTBEHHU CPEJCTBA KbM MHUHUMAIIHOTO
KanuTanoBo usucksane € 154%, mpu 160 % 3a npeaxogHaTa ronuHa.

Ta6J'II/IHaTa Mo-a0J1y Mmoco4Ba (I)aKTOpI/ITC, H3II0JI3BaHU 3a H34YUCIIIBAHC HA MHUHHUMAJIHOTO KaIlMTaJIOBO
HN3HUCKBAHCE.

BxoaHu 1aHHH / B XWJ1. JIB,/ 31.12.2025 31.12.2024
Pesyntar 3a MMHUMAaIHO KanuTaloBO H3UCKBaHE Ha 0aza

muHeHHaTa popmMyia 3a 001103aCTPaXOBATEIHU H

00IIIoIIPe3acTPaxoBaTEITHA 33 TbIKCHHISI 581 611
KHWIIT 4255 3953
IMKW — ropna rpanuna (45% ot KUII) 1915 1779
MKW — nonna rpanuna (25% ot KUII) 1 064 988
\AGcomoTHa fosHa rpanuiia Ha MKU (ceriacHo K3) 7 823 5281
MUHUMAJIHO KAIIMTAJI0BO H3UCKBAHE 7823 5281

W34ncieHoT0 MUHMMAIHO KaIHUTAJIOBO HM3HCKBAaHE IONaja moj aOcoiMioTHaTa MOJNHA TPaHHLA,
onpeneneHa B wi.192 an. 2 ot Kogekca 3a 3actpaxoBane, nopaau koero MKU ce onpenenst paBHO Ha
onpeaeneHoTo B K3 m3uckBaHe 3a aOCOMOTEH MHHUMAJICH pa3Mep.

,)1.3 HN3nona3Bane Ha moaMoayJ/jia Ha pucCkKa, CBbp3aH ¢ aKIlUH, OCHOBaBalll C€ HaA CPOKaA,
NpH U3YUCTABAHETO HA KAIIMTAJI0BOTO U3UCKBAHE 3a IJIATEKOCIOCOOHOCT

I[py)KCCTBOTO HE MU3110JI3Ba MoAMOAyJia Ha pUCKa, CBbP3aH C aKIIMKU, OCHOBAaBalll C€ Ha CPOKaA.

.4 Pazinku Mexkny cTangapTHaTta ¢gopMyJia U BCEKHU U3M0J3BaH BbTPeIeH Moies

Jpy>kecTBOTO M3M0NI3Ba CTaHAapTHATA (hOpMyJia U HE M3MOJI3BaHE Ha BHTPEIICH MO/JIEIT 32 H3UUCIISIBaHEe
Ha KalnuTalOBOTO M3UCKBAHE 32 IJIaTEXKOCTIOCOOHOCT.

)1.5 Hapyme}mﬂ Ha MHUHHHUMAJHOTO KanmUMTA/JI0BO MH3UCKBAHEC U HaPYUICHHsI Ha
KANUTAJOBOTO H3MCKBAHE 32 ILIATEXKOCIOCOOHOCT
He e umaino HapylmieHuss Ha MUHUMAJIHOTO KaIllMTAJIOBO M3UCKBAHC WJIM KAIIUTAJIOBOTO M3UCKBAHC 34
IIATEXKOCIIOCOOHOCT 110 BpPEMC Ha OTUCTHUSA IICPUOI.

.6 Apyra ungopmanus
Hsima.

Hoxmanst e ogobpen ot CrBeTa Ha aupekTopute Ha 03.04.2026r. o
RUMEN KIRILOV gaovsimmor

Digitally signed by

Alexandar Alexandar Petrov DIMITROV 28;?63.026'04'06 173514
Lichev
Petrov Lichev pate: 2026.04.06
Anexkcanabp Jlnues DRE026.04% Pymen lumutpos
['maBeH M3NBIHUTENEH TUPEKTOP Wsneanurtenen qupektop
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