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PE3IOME

OTYeThT 3a IIATeKOCIIOCOOHOCTTa B (pmHAHCOBOTO chcTosHHE ("OIIDC") e TomumeH nokaaj, KOHTo
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) u
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexkuma "llnarexocnocoonoct I1".

OIIDC e mybmuveH mokyMeHT. Jpy>kecTBOTO MyOIMKyBa TO3W JOKIIAJ Ha CBOSI yeOCalT M mpenocTaBs
Konue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokiana € mpeAnucano OT perjaMeHT Ha
EC.

JeliHOCT M pe3yJTaTH

31 ,,030K MHC* A/l e 001m103acTpaxoBaTeiIHO APYKECTRO.
JIpy>KecTBOTO MPHKIIIOYY TOANHATA C Ievanba Mpeau JaHb4HO obarane B pasmep Ha 1 164 xum.is.

3anucaHusAT MPeMUEH MPUXO/ Bb3MK3a Ha 9 675 Xu1.jB.

OOmuTe akTUBH, ObpKaHu OT [pyxkecTBoTo, ce yBennuaBaT ¢ 2 525 Xui.JjB. (CIpsIMO Mpen3YrCcICHN
nanuu 3a 2022.r. o HoBust MCDO 17, B cuna ot 1.1.2023r1.), KaTo yBEIHMUYESHHUETO CE IBJDKA OCHOBHO HA
HapacTBaHeTo Ha CPOYHUTE ACMO3UTH, KOCTO € YaCTHYHO KOMIIEHCUPAHO OT HaMasieHne B IHBecTuIMUTE
B HEJABWKUMH UMOTH.

Cucrema Ha ynpaBJieHUe
JpykecTBOTO € ¢ €IHOCTENleHHa CHCTEeMa Ha YIpaBIEHHWE U ce IpeACTaBlIsiBa OT [Bamara

WsnenanTenHuTETHE AUpekTopH 3aeqHo. [Ipes 2023r. opraHn3annoHHaTa CTpYKTypa Ha JAPYKEeCTBOTO
Gemre:

OprannsanuoHHAa cTPYKTYpa Ha 3/] “O30K Huc” Al vm(”_c
CBHBET HA THPEKTOPHTE Opuren koMuTeT
: l
TR T1aBeH M3LIHHTEIEH THPEKTOD H3Is IHATEIEH THPEKTOD
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Puckos npopui

HpyxectBoTo mMma moOpe neduHupaH OW3HEC MOAEN W CTpaTerus 3a OpPraHWYeH pacTeX, KOWTO €
CBhCPEIOTOUCH B OOIIOTO 3aCTPaXx0OBaHe — OCHOBHO 3aCTPax0OBaHe BbB BPb3Ka C MEAUIIMHCKH Pa3Xo/Iu.

Jluarpamara mo-IoNy TMOKa3Ba CTPYKTypaTa Ha PHCKOBETe, KOMTO (opMHUpaT OOMIOTO KAIHTAIOBO
M3WCKBaHE 3a IaTexkocrocoOHocT Ha npyxectBoTo ("SCR"). ToBa e pasmephT Ha KamuTama, KOWTO
JIPY>KECTBOTO TPsAOBA Jia MOJUIBPXKA, 33 Ja € MPEANa3eHo OT eKCTPEMHU PUCKOBU CHOUTHS U Jia Crias3u
perynuparopHuTe uzuckBanus Ha EC.

4.34% 11%

= [Tazapen puck

]
34% 20% Puck ot HeusmbIHEHUE OT

CTpaHa Ha KOHTparcHra

[loanucBauecku puck B
3/IpaBHOTO 3aCTpaxoBaHe

= [ToamucBavyecku PHUCK B 001110TO
3aCTpaxoBaHC
31%

BumgHo ot auarpamara Hai-royisiMata ekcrio3uius Ha JlpykectBoro e Ilommuceaueckus puck (00Imo
65%) - B 061I0TO 3acTpaxoBaHe 34% u B 31paBHOTO 41%, CBBpP3aHU C OCHOBHUS MIPEIMET Ha JICHHOCT,
KOWUTO IPY>KECTBOTO OCBUIECTBSIBA, CICABAHUA OT PUCKa OT HEM3MBIHEHUE OT CTpaHa Ha KOHTpareHTa u
[TazapHust puCK, CBHp3aHM C HHBECTHIMUTE HAa CBOOOJHHTE MApUYHU CPEICTBA M U CKIFOUCHHTE
MPEe3acTPaxoBaTEIHU TOTOBOPH.

Ounenkara 3a 1eJIMTe HA IUIATEKOCMOCOOHOCTTA M YIPABJIEHHETO HA KanuTajaa
Tabnunara mo-101y 00001aBa aKTUBUTE M TACUBUTE HA JAPY>KECTBOTO, OLICHCHU B ChOTBETCTBHE KAKTO

¢ MexyHapoIHUTE CTaHAAPTH 32 QUHAHCOBO OTYETHHE U ¢ oTyeTHUTE cTanaapTu ("MC®DO"), Taka u ¢
pernamentuTe 3a "[lmarexocnocodnoct I1".

MC®O [TnarexocrocoonocT 11

B XMJLJIB. OLICHKA OLICHKA
OO01110 aKTUBU 9492 9423
00110 macuBu 1959 2 460
00110 KarMTanoBy / COOCTBEHHU CPECTBA 7533 6 963

Bceuuku aktuBu B Oananca mo "Ilmatesxocmocob6noct II" ce onensiBar Ha chinata 0a3a Karo BbB
(unancoBuTe otuyetn (¢ m3kmodeHne Ha JIMA 3a coOcTBeHO mom3BaHe, kouto B MC®DO oryera ce
OTICHSBAT IO UCTOPUYECKA IIeHA, a HE 110 CIIPaBEIJINBA CTOWHOCT). Pa3nmukuTe B CTOMHOCTTA HAa TTACUBUTE
1 aKTUBUTE U (aKTOPUTE, KOUTO I'M 00YCIIABAT ca OMKMCAHU IOJPOOHO B ChOTBETHUTE Pa3/Ieiiv MO-10y.

YHpaB.JIe}me Ha KanuraJjia

OTu4er 3a MJIATEKOCNOCOOHOCTTA U (PMHAHCOBOTO cheTosiHUe KbM 31.12.2023 1.
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Pamkara Ha KoMImaHusTa 3a yHpaBICHHE HA PUCKA BKIIIOUBA M3PUYHO H3SBIICHUE 3a PUCK aIleTHT,
CBBP3aH C KanuTajaa. ATETUTHT 32 PUCK ONPEJIEIIs OTPAaHUUCHUATA U 33/ICUCTBAHUATA 32 CHOTHOIICHUETO
Ha JIOMyCTHMHTE COOCTBEHH CpEICTBA KBbM KANHUTaJOBHTE W3WCKBAHUS 3a IUIATEKOCIIOCOOHOCT.
KoeduimenTsT Ha MOKpHUTHE HA KAMUTAIOBHUTE HM3WCKBAHHS € KIFOYOB WHAMKATOP 3a PHCKA, KONTO
PENOBHO Ce CIIEAN U OTUMTA.

TabnunaTa no-nony 06001aBa KanuranoBara mo3umus Ha J[pyxectBoto kbM 31 nexemBpu 2023r.

B XUJIJIB. 31.12.2023
COBCTBEHU CPEJICTBA 3a mokpuBaHe Ha KaIHUTAJIOBOTO M3WCKBAHE 3a 6 963
IJ1aTeKOCIOCOOHOCT
KAITUTAJIOBO U3NCKBAHE 3A ITJIATEXOCITIOCOBHOCT (KHIT) 3922
CTEIICH Ha MOKPUTHE Ha KAIIMTaI0BOTO N3UCKBAHE 174%

HpyxecTBoTO mpmiara cTaHmapTHaTa (opMylia 3a HW3YMCIABaHE HAa KallMTAIOBOTO HW3WCKBAaHE 3a
MJIATEXKOCIMOCOOHOCT. [[pyKeCTBOTO HE M3IMOJI3Ba NapaMeTpH, cueruduunu 3a npeanpustueto (USPs),
3a Jla M3YKMCIHM CBOETO KAlMTAJIOBO M3MCKBAaHE 3a IUIATEKOCHOCOOHOCT. JIpyKecTBOTO HE H3MOJI3Ba
OTPOCTEHU M3YMCICHUS BHB BCEKH OT CBOMTE PUCKOBU MOIYJIHM WM MOIMOYIH TPH W3YUCISIBaHE Ha
KaIlUTaJOBOTO M3UCKBAHE 32 TIATEKOCIOCOOHOCT.

Hsima npyru 3HauMTeNnHU NMPOMEHM B IEHHOCTTA M pe3yiATaTuTe, CUCTeMara Ha yIpaBJIeHHE, PUCKOBHUS
npodu U yNpaBIeHUETO Ha KanuTana Ha Jlpy»KecTBOTO.

OTyeT 3a M1aTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KBbM 31.12.2023 1.
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A. JleifHOCT 1 pe3yaTaTH

Al JeiinocT

- HAuMeHOo8aHue U NPasHa hopma Ha RPeonpuUImMUeno;

31 ,,O30K MHC* ALl (“pyxecTBOTO”) € aKIMOHEPHO APY>KeCTBO, peructpupano npe3 2008r. moxg
HauMeHOBaHueTO ,,O0muHCKa 3apaBHOOcUryputenna kaca” AJl, ¢ EMK 200140730. Cemanumero u
azpechT Ha ympasieHue Ha JlpyxectBoto e Tp. Codus, paiion OBua kymen, Oyn. "Huxona [Tetkos" Ne
52, crpana Tpeiin Xayc Yecr, )XuJIHIHA 9acT, €T. 4.

- HauMeHosanue U KOOPOUHAMU 3a 8Pb3KA HA HAO30PHUS OP2AH, KOUMO 0M208aps 30 (PuHAHCO8US HAO30D
8bDXY NPEONPUAMUEMO, d KO2AMO € YMeCMHO — HAUMEHO8AHUe U KOOPOUHAMU 304 8Pb3KA HA HAO30PHUS

OpeaH 3a epynama, KoM KOSAMO NPUHAOLENHCU NPEeONPUAMUENO,

Komucusira 3a punancos Hanzop Ha PenmyOnuka beirapus,

1000 Codus, yu. "bynamenia" 16
uentpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

INonaBaHe Ha *aJIOW U JJOKYMEHTH:
e-mail: delovodstvo@fsc.bg

- HAuMerHoearnue u Koopduﬂamu 3d 6PB3KA HA 6bHUIHUA odumop HA npeénpuﬂmuemo

»EkoBHC Onut bearapus® OO, EMK 131039504

ChC CelajvIle U aapec Ha yrpasieHue: aapeca e rp. Codus, Oym. ,,I'en. E. Torneben* Ne 71-73, et. 5,

oduc 1,

npeacrasisiBaHo oT I'eopru TpenueB — YpasisiBaiy CbIpYy>KHUK

»OIAUT-KOPEKT” OO/], EMK 121519031

cbe cenanuiie rp. Codust, yi. ,,Bumnesa Ne 12, er. 2, ar. 6,
npencTaBisiBaHo oT Pocuiia Meronuea TpuukoBa - YIpaBisiBai ChIpyKHAK

- onucarnue Ha npumesicamenume Ha KeajzuqbuuupaHu yuacmus 6 npednpwzmuemo

Bpoii 3anmucann OTH.15171 B
AKIIUOHEP aKIUH %
OBILLIMHCKA BAHKA A/l 126 862 1.81
EJI EM UMIIEKC EOOJ1 1016 293 14.49
3A,, 03K -3ACTPAXOBAHE” A/] 4090 231 58.31
E® ,,JIPUHCHUITAT" 141 222 2.01
BBJII'APCKU ®OH/ 3A JIJI0BO
NHBECTHUPAHE A/l 299 635 4.27
AP "MHBECT AKTHUB" 254 022 3.62
A "MHBECT KJIACUK" 386 268 551
1104 ,,TOIUIMHA*" AJl 413 000 5.89
AJIEKCAHABP ITETPOB JIMYEB 149 000 212
PYMEH KMPUJIOB IMMUTPOB 138 000 1.97
O6mo 7014 533 100.00

OTyeT 3a M1aTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KBbM 31.12.2023 1.
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- noOpobHOCMU OMHOCHO NO3UYUAMA HA NPeONPUSMUEmo 8 NPAGHAA CIMPYKMYpa Ha epynama,
CHUCHK HA CbUeCMBEeHU C8bP3AHU NPEONPUAMUS U ONPOCMERA CMPYKMYpa Ha 2pynamad.

IIpsix korTpon BHpxy 3/ ,,O30K Unc” AJl ocwiectBsaBa maxopurapaus my akmuonep 3A/J[ ,,O3K —
3actpaxoBane” A/l.

3A]] ,,O3K — 3acrpaxosane” AJ| mputexaBa ywactue ot 58,31% B 3]1 ,,O30K Huc” AJl, EUK:
200140730, a ,,Ex Em Umnekc” EOO/] nputexara 14,49% B 3/ ,,030K Uuc” A/,

,»E1 EM Nmmnexc” EOO/] mputexana 65.73 % ot kanurana Ha 3AJ] ,,03K — 3actpaxosane” A/l.
DU3HIECKOTO JINIIE, KOSTO € AeHCTBHUTENeH cOOCTBeHUK Ha ,,Eir EM Ummiekc” EOO/L, e Xpucto ATanacos
Koaukmn.

3A]] ,,O3K — 3acrpaxoBane” AJl mputexaBa yuactue ot 1,1% B TIOJ ,, Tommuua“ AJl, uwmiito
MaxopuTapeH codcrBeHuk € ,,Enx Em Umnexc” EOO/.

Ennu v chiny (pU3MYECKU JIMIA ca YWICHOBE Ha CHIICCTBEHA YacT OT KJIFOUOBHUS PHKOBOJICH NIEPCOHA Ha
,»O3K — 3actpaxoBane” A/l u ,,O30K Uuc” ALl

31 ,,O030K Unc” A/l mpurexara 100% ot xanutana na ML O30K EOO/I.

MJILI O30K EOOJ e cooctBennmk Ha 100% ot kxanurtana Ha CaMOCTOATEIHA MEIUKO-
muaraoctraHa radopatopust O30K EOO/.

3A/Jl ,,O3K — 3actpaxoBane” AJl u 3/ ,,O030K Uuc” A/l, He ynpakHsIBaT KOHTPOJI WM 3HAUYUTEITHO
BIIUSHHUE BBPXY JIPYTH JIPYKECTBA.

Hpyru oT TeXHUTE aKIIMOHEPU HE MPUTEKAaBAT KOHTPOJ WM 3HAYUTEITHO BIUSHUE BPXY TAX.
- OCHOGHUMe 8U008e DelHOCMU HA NPeONPUAMUEno U OCHOBHUME 2eocpaghcKku obaracmu, 8 KOUmo
mo onepupa:

[IpenmeTrsT Ha AeliHOCT Ha Jlpy>KECTBOTO € M3BBPIIBAHE Ha 3aCTPAaxOBaTEIHA JAEHHOCT — 0010
3acTpaxoBaHe.

HpyxecrBoto mpe3 2023r. 3ammucBa moiwmy Ha TepuTopusta Ha PemyOnmka bviarapus mo
CJICIHUTE BUIOBE 3aCTPAXOBKH:

BunioBe 3acTpaxoBKH MO NMPeIXOAHUS PEKUM HA Jlnnnm ousHec no IlnaTexocnocodHoCT 2
TUIATEKOCTIOCOOHOCT

1. 3actpaxoBka “3nomnonyka’” 3acTpaxoBaHE BbB Bpb3Ka ChC 3alUTA HA
JTIOXOJINTE

2. 3acTpaxoBka “3a0onsBane” 3acTpaxoBaHe BbB BPb3Ka C METUIITHCKH
pasxoau

3. 3acTpaxoBKa Ha CyXOITbTHHU IIPEBO3HU cpencTBa, | Jpyro 3actpaxoBaHe BbB BPb3Ka C MOTOPHH

0e3 pesICOBU IIPEBO3HU CPEACTBA IIPEBO3HHU CPEICTBA

7. 3acTpaxoBKa Ha TOBapH IO BpeMe Ha MPEBO3 Mopcko, aBHallMOHHO W TPAHCIIOPTHO
3acTpaxoBaHe

8. 3actpaxoska "[loxkap" u "[Ipupoanu OexcrBus" NmyiecTBeHO 3acTpaxoBaHe Cpeuly noxap u
JIpyru OeICTBUS

9. 3actpaxoBka Ha "llleTn Ha UMyTIIECTBO"

16. 3acTpaxoBka Ha pa3HU (PUHAHCOBH 3aryou Pa3nu ¢unancoBu 3aryou

OTyeT 3a M1aTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KBbM 31.12.2023 1.
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OcHogeH 151 B opTdeiina Ha pyXecTBOTO MMa 3aCTPaxoBaHETO BHB BPh3Ka ¢ MEIUITUHCKH
pasxonu.

- BCUUYKU CvbUecmeeHU CNONAaHCKUu uiu Opyzu C‘b6umu}l, Koumo ca Hacmwvhnujiu npes3 nepuoéa:

ITpe3 2023r. nmeiiHOCcTTa ce pa3BUBAIIE B CIOXHA T'EONOJIMTUYECKA W HKOHOMHYECKa OOCTAaHOBKA —
BolfHATa B YKpaifHa, HaMmajsBaIla, HO BCE OIIe BHCOKA MH(ITAIIHS.

3a roauiHuA epuo/I, 3amnousail Ha 1 sHyapu 2023 1., HoBusT MC®OO 17 3amectu aeiCTBaIIUS 10 Ta3u
nata MCDO 4 3actpaxoBaTenHd AOroBOpH. HOBUSAT cTaHIapT M3MCKBA MpUIaraHeTO Ha MOJET 3a

TCKYIIO OLCHABAHE, CbITIACHO KOHNTO MPEUCHKUTE CC MPEPA3IrICKIAAT IIPE3 BCCKU OTYETCH IICPUOI.

Hsama APYTru CbIIECTBCHU CTOIMMAHCKU U IPYI'U CHOUTHS HACTHITUIN Ipe3 nepuoaa.

A2

Pe3ysraTu oT nognucBayecka JeifHOCT

PesynrtaTute oT noamucBavecka qeiHOCT Ha [{pyKECTBOTO O OCHOBHU BUOBE JCHHOCTH Mpe3 OTYCTHUSA

MIEPHUO/, Ca CIICTHUTE:

3actpaxosa |pyro
HE BBB 3aCTpaxoBaH
3acTpaxoBa [Bpb3KaC  |e BbB
HE BbB 00e3IIeTeH [Bpb3Ka C Mopcko, HNmymectBeHo
BpBb3KaC  |We Ha MOTOpPHM  |aBHAIlMOHHO U [3actpaxoBane |PasHu
MEIMLIMHCK |pabOTHUIM |IPEBO3HH  |TPAHCIOPTHO |Cpelly MoXap U ((UHAHCOBU
B XUJLJIB. U pasxomu | Te CpeIcTBa 3acTpaxoBaHe |npyru OencTBus [3aryOu
3anucaHy nNpeMuu
DYTHU — MpsiKa AEHHOCT 5 346 263 453 97.63 750 2766
J1 Ha Ipe3acTpaxoBaTen 0 0 0 69.78 401 0
Hetau 5 346 263 453 27.85 349 2766
[osydenu npeMmun
OYTHH — OPSIKA TEHHOCT 4084 293 453 100.77 677 2280
J1 Ha IIpe3acTpaxoBaTe 0 0 0 71.98 365 0
HetHu 4084 293 453 28.79 312 2280
Bb3HNKHAIM IpEeTeHIMN
OYTHU — OpsKa JEHHOCT 5014 4 285 0.00 146 0
J1 Ha TIPe3acTpaxoBaTen 0 0 0 0.00 117 0
HerHu 5014 4 285 0.00 28 0
Bn3nnkHamm pa3xonn (OpyTHH
npsika AeiiHocT) 825 61 93 40.02 17 458

Pesynrature or moxmmmcBauecka jaeiiHOCT Ha JIpy’KeCTBOTO IO OCHOBHHU
npeaxoaHara 2022r., 6s1xa clieiHUTE:

BHUJIOBE JEHHOCTH TIpe3
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3acTpaxosa | [Ipyro
HE BEB 3acTpaxoBaH
3acTpaxoBa [BPb3KaC  |e BBB
HE BBB o0esmeTeH |BpPB3Ka C Mopcko. HMymecTBeHO
BPB3KA C HE Ha MOTOPHH  |aBHAIIHOHHO H |3acIpaxoBaHe |PasHH
MeHITHHCK |paGOTHHITH [IPeBO3HH  |TPaHCIOPTHO |Cpelly Moxkap H |(HHAHCOBH
H pasxoH |Te CpelcTBa 3acTpaxoBaHe |mpyrH OeacTBHA |3aryCH
3anHcaHH IPeMHH
JYTHH — IIpsiKa JeHHOCT 4125 302 426 71.73 737 514
71 Ha IIpe3acTpaxoBaTeIH 0 0 0 0.00 0 0
Hetru 4125 302 426 71.73 737 514
ITomy9eHH IpeMHH
JYTHH — IIpsiKa JeHHOCT 3920 282 386 158.43 638 562
71 Ha IIpe3acTpaxoBaTeIH 0 0 0 -41.34 502 0
Hetru 3920 282 386 199.78 137 562
BB3HHKHAIH NIpe TeHITHH
JYTHH — IIpsKa JeHHOCT 4098 232 181 -41.34 14 0
11 Ha IIpe3acTpaxoBaTeIH 0 0 0 0.00 19 0
Hetru 4098 232 181 -41.34 -4 -26
IIpoMeHH B IpYTH TeXHH9IE CKH Pe3ePBH
JYTHH — IIpsiKa JeHHOCT 0 0 0 0 0 0
11 Ha IIpe3acTpaxoBaTeIH 0 0 0 0
Hetan 0 0 0 0 0 0
BL3HHKHATH pa3xol (OpyTHH
Nps KA JelHoCT) 082 75 101 33.44 221 146
Pesynratute oT noanucBavyecka IeMHOCT Ha Jpy>KECTBOTO HA arperupaHo paBHULIE Ca CIEAHUTE:
Abpaxasa no npousxon - bearapus KbM KbM
BxmriB. | 31.12.2023r. | 31.12.2022r.
3anucaHu NpeMuH
bpyTHM — npsika JeMHOCT 9675 6177
[l Ha mpe3acTpaxoBaTenn 471 0
Hernu 9 204 6177
Monyyenn npemMmun
bpyTHM — npsika JeMHOCT 7 887 5946
411 Ha npe3acTpaxoBarenu 0 460
Hernu 0 5 486
Bb3nuukHaIN NpEeTCHIUN
BpyTHu — npsika peHoCT 5 449 4 484
s Ha npe3acTpaxoBarenu 117 19
Heraun 5331 4439
Bb3HMKHAIM pa3xoaH 1494 1557
JpyxecTBOTO orepupa camo Ha na3zapa Ha PenyOinka bearapus.
9
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A3  Pe3syaraTtu oT HHBeCTHLHH

- MHd)OpM(lL;uﬂ ONMHOCHO npuxodume u pasxodume om uHeecmuyuu no pdasiudHume Kiacoee
akmueu, KaKkmo U KOMNOHeHmume Ha me3u npuxoau upa3xodu, KaKkmo u UHd)OpMaMM}Z 3d 6CUYKU
neuanbou u 3612)/61/[, npusHamu npsAKo 6 kanumaia:

Ksm 31.12.2023r.

Hepeanuzupanu
Hernn | mewyanOwu u 3aryom,
nevanOu | OTpa3eHH B

Kateropusi akTuBm JUBUAECHTH | JIUXBH HAECMH / 3aryou | pesyiarata
JIbPKABHH IEHHU KHIDKA 0 33000 0 0 -11 027
Kopmnoparusuu obauranuu 0 0 0 0 0
MHBecTULIMY B aKLIUU 0 0 0 0 0
Hensmxuma coOCTBEHOCT 0 0 708 000 0 -1 307 060
Ksm 31.12.2022r.
Kareropus aktuBm JUBUIECHTH | JMXBU HaeMH Hernu Hepeanusupanu
reyanou / | mevanou u 3aryou,
3aryou OTpa3zeHu B
Kalnrana
JbPXKABHU [IECHHU KHIKA 0 34 000 0 0 -93 484
Kopropatusau obnuramn 0 0 0 0 0
MuBecTunivu B akiiuu 0 0 0 0 0
WHuensmkrMa cOOCTBEHOCT 0 0! 331000 0 39 050

- MH¢OpM611/ﬂ/lﬂ 3d 6CUYKU UHBeCcmMUYUU 6 CeKlopumuzayuu.
I[py)KeCTBOTO HAMa MHBECTHIMU B CCKIOPUTU3AIIUH.

A4 Pe3ynaraTu OT IPYrd AeiiHOCTH

Hsma npyru chliecTBeHM JEWHOCTH 3a JOKJIAJBaHE, IPYTH ChIIECTBEHU MPUXOJH, HUTO ChHIECTBEHU
JIOTOBOPH 3a JIN3UHT.

A5  Jlpyra undopmamnus
Hsma npyra chiectBena nH(opManus 3a T0KJIaBaHe.
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Bb. Cucrema Ha ynpaBiienue

b.1 O6ma nndopmamus 0OTHOCHO CHCTEMATA HA yNPaBJieHHe

- CMpPYKmMypama Ha AOMUHUCMPATRUGHUS, YNPABUMENHUS UTU HAO30PHUSL OP2aH HA NPeOnpusimuemo,
BKIIOYUMENHO ONUCAHUE HA He208UmMe OCHOBHU 3a0ayu U OMEOBOPHOCMU U KPAMKO ONUCAHUE HA
pasoeneHuemo Ha OM208OPHOCIMUME 6 PAMKUMEe HA me3u Op2aHu, NO-CHeyudaiHo Odlu 6 maxX
CbUECmBy8am coOmeemuume KOMUmemuy, Kakmo 1 ONUCaHue Ha OCHOBHUmMe 3a0a4il U OM2080PHOCMU
Ha Kiouoeume QyHKYUU:

Cucremara 3a ynpaeneame Ha 31 ,,030K MHC* AJl (/[pyxecTtBoTo) € m3rpageHa HepapXxudHO.
Crtpykrypara Ha ynpasieHue Ha J[pykecTBoTo ¢ enHocteneHHa - ChBer Ha mupektopure (CJI), karo
JIpy’KeCTBOTO ce MPEACTaBIIsABA OT JIBaMa OT HETOBUTE YICHOBE - V3MBIHUTENHH TUPEKTOPH, 3ae/THO.
Pasnpenenenrero Ha 3aIbIDKCHUSATA, TIPABaTa U OTTOBOPHOCTUTE MEXITy ChOTBETHUTE OPTaHU3AI[IOHHH
eMHUIIN € ChoOpa3Ho ¢ pasnopenduTe Ha YIpaBiIeHCKA U OpraHu3aluoHHa cTpykrypa Ha 3/ ,,030K
MHC” wu gpyrure JelcTBallM  BBTPEIIHM TNPaBWIA, TMPOLEAYPH, TMOJUTHKH U JAPYTH
BBHTPEITHOHOPMATUBHH TOKYMEHTH, PEriaMEeHTHPAIY JSHHOCTTa My KaTO 3aCTPaxoBaTell, BhTPCITHUTE
B3aUMOOTHOIIICHHSI U OTHOIICHHATA C TPETH JIKIIA, IPUETH MO ChOTBETHO HUBO HA KOMIIETEHTHOCT — OT
0061m0TO chOpaHue Ha akinuoHepuTe, ChBeTa Ha JUPEKTOPUTE WU V3IBIHUTETHUTE TUPEKTOPH.

ChBETHT HAa TUPEKTOPHUTE CE CHCTOU OT KOMOMHAIIMS OT JIUI[A, KOUTO MPUTEKABAT HEOOXOIMMHUTE YMEHHUS
U OIIUT B CJIEAHUTE ODJIACTHU:

. 3HaHMs 32 Ta3apa - OCBEIOMEHOCTTA U pa30UpaHeTo 3a OM3HEeCa, MKOHOMHYECKATa U Ma3apHaTa
cpena, B KosTo J[pyKecTBOTO pabOTH, KAKTO W 3HAHUSTA M MOTPEOHOCTUTE HA 3aCTPAXOBAHHUTE
TUIA;

. Busnec cTparerus 1 OU3HEC MOJIEI - MOAXOIAIIO MOAPOOHO pa3dupaHe Ha OU3HEC CTpATerusITa U
Mozena Ha J{py»KecTBOTO;

. CucrteMa Ha ympaBlieHHE - TOBA BKIIOYBA YIPABICHHE M KOHTPON HAa PUCKA, KOETO O3HAYaBa

OCh3HABaHE U pa3OUpaHe HA PHCKOBETE, MPEJl KOUTO € U3MPABEHO JIPYKECTBOTO M CIOCOOHOCTTA
3a TAXHOTO ymnpasieHue. OCBeH ToBa CIIOCOOHOCTTA J1a ce OleHsABa e()eKTUBHOCTTA HA MEPKHTE
Ha J[py>KecTBOTO 3a ocurypsiBaHe Ha e(pEeKTHBHO YIIpaBlIeHHE, HAA30p M KOHTPOJ B OM3HECA H
pu HEOOXOIMMOCT J1a Ce MPEIITPUEeMT IPOMEHH B TE3U 00JIACTH;

= @OuHAHCOB M aKTIOEPCKH aHaJM3 - CIOCOOHOCTTA Jia ce ThIIKyBa (pMHAHCOBaTa M aKTIOEpCKaTa
nH(popMarus Ha [[pyKecTBOTO, 1a ce ONPENeNIT KIFOYOBH BBIIPOCH, J]a C€ BBEIAT MOIXO SN
MIPOBEPKH U J1a CE€ B3eMaT HEOOXOAMMHUTE MEPKH Bb3 OCHOBA Ha Ta3W MH(POPMAIIHS;

= Perymnatopna pamka 1 U3MCKBaHUs - OCh3HABaHE U pa30MpaHe Ha peryjaropHara pamka, B KOSITO
HpyxecTBOTO pabOTH, KAKTO U HA PEryJIaTOPHUTE N3UCKBAHUA U OYaKBaHUS, CBbP3aHU C HETO, U
CIOCOOHOCTTA J1a ce ajanThpa He3a0aBHO KbM IPOMEHUTE, MPOU3THYAIIN OT peryiaTopHara
pamka.

W3menHATETHUTE AUPEKTOPH 3a€THO M3ITBIHABAT BCUUKH (DYHKIIUHU TI0 YIIPABICHUETO HA PYKECTBOTO,
BB3JIOKEHU UM OT 3aKOHa, YCTaBa Ha JpyxkecTBoTo, O0MmoTO chOpanue Ha aknnoHepute 1 ChBeTa Ha
JTUPEKTOPHTE, KaTO CKIII0YBAT JOTOBOP 3a ympasieHue ¢ [IpyxecTBoTo.

W3meiHATETHATE TUPEKTOPH OTTOBAPAT 3a:

. OCBILECTBABAHETO HAa BCHYKM JACHCTBUS IO 3acTpaxoBaTeiaHaTa, Cbh3acTpaxoBaTellHATa,
Ipe3acTpaxoBaTeHaTa, JUKBUIAIMOHHATA U PErpecHaTa AeMHOCT Ha APY>KECTBOTO;

. OTIEPATUBHUS KOHTPOJI,

. HOPMAaTHUBHOTO ChOTBETCTBUE;

. YIIPaBJICHUETO HA PUCKA;

. MapKETUHroBaTa JIEWHOCT;

= 3aCTpaxoBaTEITHUTE MTOCPEITHUIN — aTr€HTH U OpOKEpH;

= MH(OPMAITMOHHUTE TEXHOJIOTHU;

. YOBEILIKUTE PECYPCH, B T.4. CKJIKOYBAT, U3MEHAT WU MPEKpaTABaT TPYJIOBUTE JOTOBOPU ChC
CIIy>KUTEJIUTE;

11

OTyeT 3a M1aTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KBbM 31.12.2023 1.



AACTRANOBATEAHO APYHECTBO

WanXuc

. 00y4YEeHHETO ¥ MOBHIIABaHE KBATM(PHUKANUATA HA CIY)KUTESIUTE U 3aCTPaXOBATEITHUTE arcHTH,

= neitHocTTa Ha JlpyKecTBOTO, CBBbp3aHa C YIIPABICHUETO HA MAaTCPUAIHUTE AaKTHBH -
HeaBmwkuMutTe uMoTH, MIIC 1 ApyTH ABMKUMH Beld, COOCTBEHOCT HA JIPY>KECTBOTO MM HACTH
OT HETO;

. kanourte 1 Bpb3kara ¢ KOH 1o oTHOIIEHNE HA TTOMaICHUTE JKaJIOH;

. OpTraHU3alMOHHATA CTPYKTYpa.

UBIbITHUTETHATE TUPEKTOPH:
. OpraHu3upaT MOHE BEJAHBK FOJIUITHO (OCBEH aKo CHIIECTBEHA MPOMSHA B HOpMATHBHATA ypeaoda

WIM Jpyrd OOCTOSTEJCTBA HE HajaraT IO-4ecTOo) BbTpelieH mnperienq Ha Cucremara 3a
yVIOpaBJICHUE, KOWUTO cjelBa Ja BKIIOYBA MHUHHUMYM TpepasriiekJaHe Ha CTPYKTypHaTa
opranm3zanys, GyHKIHOHATHUTE BPBH3KH MEXIy OTIEIHHUTE 3B€HA W OTJEIHUTE TOJHUTHUKA 32
YIIPABJICHHUE;

n nokymeHntupaT u nokmansat Ha CJ| karo uwact or COPIl oOxBata, KOHCTatanuuTe H
3aKJIIOYEHUSITa OT Tperjena, KaTo Mpu HEeOOXOJMMOCT My MpeiaraT W TpeanpueMaHe Ha
MIPOMEHH, KOUTO Jia C€ UMILIEMEHTHPAT B CUCTeMAaTa Ha yIpaBJIeHHE.

- ungopmayus, cévp3ama ¢ Oenecuparemo Ha OM2080PHOCMU, KAHaIume 3a OOKIadsane u
pasnpedeneHuemo Ha QyHKyuume 6 3acmpaxo8amensi.

HU3nbpnHuTeTHUTE JUPCKTOpPpU MOrar Aaa HNpeyImbJIHOMOMIABAT IO CBOA MNPCHCHKA CIYKHUTCIM Ha
JIPY>KECTBOTO 3a OCBIIECTBSIBAHE HA BCHYKU HJIM CaMO Ha KOHKPETHH IPAaBOMOLLHSL.

Bsemane Ha pemieHus W3BbH oOWYaliHAaTa ONEpaTHBHA JEHHOCT € B KOMIETEHIHMUTE E€AMHCTBEHO Ha
H3nba1HUTEeIHUTE JUPCKTOpHU, 1O pasMEpa Ha MMpaBOMOIIUATA UM, CBITIACHO CKIIIOYCHUTE MCXKAY TAX U
JpyXecTBOTO JOTOBOPH 3a BB3JIaraHe Ha YIpaBIeHUETO, pa3nopenouTe Ha Y craBa, pemeHusta Ha OCA
u llpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHUTE.

3aabIDKUATENTHO ce peacTaBs Ha ChBeTa Ha IUPEKTOPUTE ClieAHATa HHPOPMAIHSL:

. Otnmen ,,Axtioepu’ /AkTroepckata (GYHKIFs/ clefBa Ja TOKJIagBa MHUCMEHO TOHE BETHBK
TOJMIIHO /KaTo YacT oT ['opuinnus akTroepcku gokian 1o KOH/, kato moxmaaBaneTo cienBa aa
OJOKYMCHHUTHpPA BCHUYKU CBIICCTBCHU 3aJiadyv, KOUTO Ca 6I/IHI/I MmpeaAnpucTr OT AKTIOCPCKaTa
(GYHKIMSA, pe3ysITaTuTe OT TAX, KaTO SICHO ONPEAeNs BCHUKH HEOCTAThIU U J1aBa MPETOPBKA 32
TOBa KaK TE3W HEJOCTATHIM MOTaT Jia ObJaT OTCTPAHEHH;

= CriennanusupaHara ciiy>k0a 1o BbTpelleH KOHTpo /DyHKIuATa 110 BHTPEIICH OAUT/ J0KJIa/1Ba
[Tnana 3a ouT; MpeACTaBs TOKJIaa 32 BBTPEIIHMS OTUT Hall MAJIKO BETHBK TOJUIITHO, H3TOTBEH
Ha OCHOBAaHHUE pPe3yJITaTUTE OT paboTaTa, U3BBPIICHA B CHOTBETCTBHE C [1mana, KOMTO BKITIOYBA
KOHCTaTallu1 U NPETIOPBKH, BKIIIOUUTCIIHO MMPEABUKAAHUSA IIEPHUO/] OT BpEME 3a OTCTpaHABAHC HA
HEAOCTATBUUTE U OTTOBOPHUTE 3a TOBA JIMIIA, 4 CbIIO TaKa U I/IH(I)OpMaHI/IH 34 U3IIBJIHCHUCTO Ha
OJIUTHHUTE MPETIOPHKH;

] logumien nokmaa 3a JAeHHOCTTa Ha (YHKIMATA IO CHOTBETCTBHE OT MEHHDKBpa IO
CHOTBETCTBHE,

= HoxnansT 3a u3BbpiieHara COPIL, B k0iTO ce OMUCBAT MPOLECHT, PE3YATATUTE U 3aKIFOUCHUATA
OT Hes;

] Koraro nHBeCTHILIMS WIN MHBECTUIIMOHHA IEHHOCT ¢ HEOOMYAHO €CTECTBO BOJAH 10 3HAYUTEJIEH

PUCK HJIM IPOMSIHA B pUCKOBHS ITpodui, Jlupekius ,, Y mpaBiieHUue Ha pucka® choO0IIaBa 3a TakbB
PUCK WK IpoMsiHa B puckoBus ripodmt va C/I.

ChBETHT HA TUPEKTOPUTE HOCH IsIaTa OTTOBOPHOCT 3a JIPY)KECTBOTO M ONPE/IESsi HEropara CTpaTerts.
HeroBute 0TrOBOpHOCTH ca ICHO JIeUHUPAaHU B MUCMeHa (popMa 1 000penu oT O0moTo chOpaHue Ha
akuuonepute (OCA).

CbBeThT Ha JUPEKTOPUTE, IO KOHTpoJia Ha OOIIOTO ChOpaHue Ha aKIIMOHEPUTE, OPraHU3UpPa, PHKOBOIU
W KOHTpOJHpa JEHHOCTTa Ha JPYKECTBOTO, B CBHOTBETCTBHE C JCHCTBAIIOTO 3aKOHOIATEJCTRO,
pasmopenoute Ha YcraBa, permeHusTa Ha OCA u [IpaBunara 3a paborata Ha ChBeTa Ha TUPEKTOPUTE.

" CbBETHT Ha JAUPCKTOPUTEC:
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1. V1BBpKOaBa u OTTOBaps 3a CTPUKTHOTO MPUJIaTaHe Ha!
e VmpaBJjeHCKaTa U OpraHU3aIMOHHA CTPYKTYPa;
e [Iporpamara 3a aeitHocTTa Ha J[py>KECTBOTO 3a CPOK TPU FOJIUHU, KOSITO CE€ aKTyalIU3Uupa
€XeroJIHO B CpoK 710 31 MapT BCsKa TOAMHA;
o [lomutukwu /IIpaBuna 3a:
a) ynpaBJICHHETO Ha PHUCKA, B T.U.:
- TMONWTHKA 3a YHpPaBISHHETO Ha PHUCKA, CBBpP3aH C IMOANKCBadecKara IEHHOCT U
3aJIeISTHETO HAa TEXHUIECKHUTE PE3EPBH;
- TIOJMTHKA 32 yNpaBlICHUETO Ha OMIEPATUBHUS PHUCK;
- TOJWTHKA 33 YIPABIEHHETO HAa PUCKA 4Ype3 Mpe3acTpaxOoBaHE W JAPYTH TEXHUKH 3a
OorpaHHYaBaHe HA PUCKA;
- TIOJMTHKA 32 YIPaBICHUETO Ha aKTUBUTE U MACHBHTE;
- TIOJMTHKA 32 yNpaBlICHHETO HAa WHBECTUIIMOHHHUS PUCK;
- TOJIMTHKA 32 YIIPABICHUETO HA JTUKBUIHHS PUCK;
- TIONMTHKA 328 HEMPEKHCBAEMOCT Ha JIEHHOCTTa M paboTa B M3BBHPEIHH CUTYAIINH;
0) BbTpELIHHS KOHTPOJT;
B) OIIEPAaTUBHUS KOHTPOJI, BKIIFOUUTEITHO MTPABHJIIA U MIPOIEAYPH 32 U3IIBIIHEHUE U OTYATAHE
JIEHHOCTTa Ha OTIEITHUTE OpTaHU3aIMOHHY 3BeHA;
T') BBTPELIHUS OJUT;
) IPEXBBPIISTHETO HA IEHHOCTH HA BHHIITHA U3ITITHATEIN;
’K) nH(QOPMAIIMOHHATA CHCTEMA H JJOKYMEHTO000pOTa;
3) MOANMCBaYecKaTa AeHHOCT U paboTaTa ChC 3aCTPaXOBATEITHHUTE TOCPEIHUIIN;
W) MPeJOTBPaTIBAHETO HA KOH(IUKT HA HHTEPECH;
K) OIlcHKaTa Ha aKTHUBH;
) yIpaBIeHUETO Ha KaluTama;
3) IPEeNOTBPATABAHETO HA KOH(MIMKT Ha MHTEPECH U JOBEPUTEITHOCT;
€) OTHOCHO M3UCKBAHMATA 32 KBATU(PUKAIIA U HAJTCKIHOCT;
K) Ch3/ITaBAaHETO Ha 3aCTPaxOBATEITHH MPOTYKTH;
3) pa3NpoCTpaHEHHWE Ha 3acTpaxoOBaTeHM NPOAYKTH W 3a W3UCKBaHUITA KbM JIMIATA
HETOCPEICTBEHO 3aCTH C ACHHOCTHUTE 110 Pa3POCTPAHEHUETO UM;
1) 32 Bb3HATPAXKACHHUATA Ha JUIaTa, KOUTO paboTaT 3a pyxecTBOTO;
W) Apyry AeHOCTH 1o TperieHka Ha ChBeTa Ha TIMPEKTOPHUTE HITH KOTaTo € TPEIBUACHO ChC
3aKOH WJIH IPYT HOPMAaTHUBEH aKT.
2. I'apanTHpa, 4e nHbOpMaIUATA ChIbpKaIa ce B MHGOPMAIIMOHHATA CHCTEMA € aKTyallHa, IThJTHA, TOYHA
Y HaJIeXK/THA, BKIFOYUTEITHO € B ChCTOSIHUE J1a TIPEIOCTABH Isu1aTta WHpOpMaIHsl, HEOOX0ANMa 32 IEIUTe
Ha HaJ30pa, ChIIIACHO KOJUYECTBEHUTE M KaduecTBeHH m3uCcKBaHms Ha Kogmekca 3a 3actpaxoBane (K3),
KaKTO ¥ Ch3/laBa YCJIOBUS 32 TapaHTHUPaHe HA HeWHATa CUTYPHOCT;
3. llpepasrnex/ia Haii-MaKO BEAHBK TOJUIITHO TTOJIUTUKUTE, TPABIIIATA U TIPOIIETyPUTE 110 T.2. U BHACS
HeO6XOIII/IMI/ITe N3MCHCHUA WM AONBJIHCHUA B OTIOBOPp Ha CBUICCTBEHU IIPOMCHHU B MaTepusTa,
ypekJiaHa OT T€3H JOKYMEHTH U IpeacTaBs npeq O0moTo ch0paHue Ha aKIIMOHEPUTE OTUET 3a TSIXHOTO
U3ITBIIHEHNE, BKIIFOUMTEITHO 32 U3MTbIHEHNEeTo Ha [Iporpamara 3a meiiHOCTTA;
4. Bzaumoneticta ¢ Bcuuku Komwurtern, ChBet, Komucuu, PbkoBogHM (PyHKIIMH, U3UCKBA OT TSIX
WHQOpPMAITHS U S TOCTaBS MOJI CEMHEHHE, KOTaTo € He00XO0IUMO.

C/] B3ema aKkTMBHO ydyacTHE B INPOTHO3HATa OIEHKA HAa COOCTBEHHUTE PHCKOBE, BKIFOYHUTEIHO KaTO
MIPEIOCTaBs HACOKU KaK JIa CE€ M3BBPIITU OIICHKATa U KaTO KOHTPOJIUpPA PE3yITaTUTE, B T.U.:

a. PemoBHO mpernexaa u 000psBa MPEANONIOKEHUATA U HAcOKuTe 3a Tiporiecute Ha COPIT;

0. OpnoOpsiBa pesynratute ot nporecure Ha COPI;

B. OcwurypsiBa moAroToBKaTa u W3MbJIHEHNETO 10 Tiportecute Ha COPII;

r. OcurypsiBa peqoBeH (MUHAMYM BEeIHBX B TOJWHATA) MpErJie] HAa METOAOJIOTHATA 32
COPII, mo oTHOIIEHWE Ha aJanTHPaHETO KbM OW3HEC OlepaluuTe, Mamada M CI0KHOCTTAa Ha
onepauuute Ha JlpyXecTBOTO;

n.  OmoOpsiBa MOJIMTUKKUTE U MPOLIEIYPUTE 110 UACHTH(DUKALIUATA, K3MEPBAHETO, CIICJACHETO
Y KOHTpPOJIa Ha PUCKA;
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e. [Ipeanpuema Mepku 3a IEHCTBUTETHOTO OTCTPAHIBAaHE Ha KOHCTATHPAHU HapYIICHUS U 32
U3ITHIHCHUE Ha MPETOPHKUTE Ha (PYHKIUATA 10 BETPEIICH OJIHT.

B nmpyxectBoTo (hyHKIIMOHNpa OAUTEH KOMHUTET.

UneHoBeTe Ha OAUTHHS KOMHUTET ca n30panHu oT OOMOTO chOpaHre Ha aKIMOHEPUTE M Ca JIUIA, KOUTO
MpUTEkKABaT 00pPa30BaTEIHO-KBAIM(UKAIIMOHHA CTENeH "MarucThp", TO3HAHUS B 00JIACTTA, B KOSTO
paboTH MPEeaNpHUITAETO, U UMaM JIBJITOTOIUIICH MPOPECHOHANICH CTaX B 00JIACTTa HA CYETOBOJICTBOTO
WJIN OJINTA.

OAUTHHUAT KOMUTET:

1. naopmupa ChBeTa Ha AUPEKTOPUTE 33 PEIYATATUTE OT 3aIBIDKUTEITHUS OJUT U TOSCHSIBA IO KaKbB
HAYWH 3aIBJDKUTEIHUAT OJUT € JOMPUHECHT 38 JOCTOBEPHOCTTA Ha (PMHAHCOBOTO OTYMTAHE, KAKTO U
poJIsiTa HA OMUTHHUSI KOMUTET B TO3H MPOILIEC;

2. HaOyromaBa mporeca Ha (GUHAHCOBO OTYMTAHE W MPEACTABS MPEMOPHKH M MPEIJIOKCHHS, 3a 1a Ce
rapaHTupa HeroBaTa e(heKTHBHOCT;

3. HaOmronaBa e)eKTUBHOCTTA Ha BHTpPEIIHATA KOHTPOJIHA CHCTEMa, Ha CHCTeMaTa 3a yIpaBleHHE Ha
pHCKa W Ha AEHHOCTTa MO BBHTPEUICH OJUT MO OTHOLICHHWE HA (PMHAHCOBOTO OTYMTAHE B OJUTHPAHOTO
MIPEPHUITHE;

4. H36HIOZIaBa 3aAbJDKUTCIIHUA OJUT Ha TI'OAUIITHUTC (bI/IHaHCOBI/I OTYCTHU, BKIOYHUTCIHO HETOBOTO
M3BBPIIBAHE, KATO B3eMa MpeIBUI KOHCTATAIIMUTE U 3aKJII0YeHuITa Ha ¢ KoMucusTa 3a myOnudeH Haa30p
Haj peructpupanute oguropu (Komucusita) mo npuiaraneto Ha wi. 26, naparpad 6 ot Perimament (EC)
Ne 537/2014;

5. mpoBepsiBa M HaOJrOlaBa HE3aBUCHMOCTTAa HA PETUCTPUPAHHUTE ONWUTOPU B CHOTBETCTBHE C
M3WCKBAHMATA HA TJIABM IIIECTa W CceaMa OT 3aKoHa, KakTo u ¢ 4wi. 6 ot Permament (EC) Ne 537/2014,
BKITFOUUTEITHO IIeNIEChOOPa3HOCTTa Ha MPEAOCTABIHETO HA YCIYTH M3BBH onuTa JpykecTBOTO 1Mo Wi 5
OT CbIIUA PETIIAMCHT,

6. oTroBaps 3a mpoleaypara 3a MmoJ00p Ha PEruCTPUPAHKS OAUTOP U MPETOPhUBa HA3HAYABAHETO MY C
M3KITIOYEHHE Ha CITyYanTe, KOTaTo OAUTHPAHOTO NMPEIPHUATHE pa3oiiara ¢ KOMHCHS 3a TI000D;

7. yBenomsiBa Komucusita, kakto 1 ChBeTa Ha TUPEKTOPUTE 3a BCAKO JaJCHO OJ0OpEHHUE MO Wi. 64, a.
3 1 un. 66, an. 3 B 7-THEBEH CPOK OT Jarara Ha PEIICHUETO;

8. orunra AeitHOCTTa cH pen OOIIOTO ChOpaHre Ha aKIIHOHEPUTE;

9. u3roTBs U npenoctans Ha Komucusra B cpok 10 30 0HM TOAUILIEH JOKIAA 32 JEHHOCTTA CH.
CbBeThTHA JUPCKTOPUTE OCUTYpABA IOOCTATbYHU PECYpCHU HA OAWUTHHA KOMUTCT 3a e(i)eKTI/IBHO
U3ITBIIHCHUE HA 33]IbIDKCHHATA MY.

UnenoBere Ha ChBeTa Ha JUPEKTOPUTE W CIYKUTENUTEe Ha J[py’KecTBOTO ca 3aIbIDKEHH Ja OKa3BaT
C’LIIeﬁCTBHe Ha OJII/ITHI/IH KOMUTET IIPU U3II'BJIHCHUC HA ﬂeﬁHOCTTa MY, BKIIIOYUTCIIHO Jia MPEAOCTABAT B
pasyMHH CPOKOBE MIOMCKAHATa OT HEro HHpopMaIusi.

- 3HAYUMEIHU NPOMEHRU 6 cucmemama Ha ynpaejienue, HACmvnuiu npe3 omuemmnust nepuoé:

Hsma macTenuiy 3HaYNTEIHA MMPOMCEHU NIPE3 OTUYCTHUA NICPHUO/] B CUCTEMATa Ha YIIPAaBJICHUC.

- MH¢OpMCZI4u}Z OMHOCHO noaumukama u npakmuxama 3a onpedeﬂﬂﬁe HA ewﬂazpa:)fcdeHuﬂma HA
adMuHucmpamueﬂuﬂ, ynpaeumenarHus uiu Ha()30pHuﬂ opean U Ha cuyscumenume

Ienra Ha [TonuTHKa 3a Bb3HArpaXKACHHUATA Ha JulaTra, Kouto padorsar 3a 3/ ,,030K MHC* AJl e na ce
Ch3aJIe paMKa Ha BB3HATPAXKIACHUATA Ha ONpEJelieHa KAaTEeropwsl CITy>)KUTENH, KOATO Ja TO03BOJISBA
MPHUBINYAHETO, 33 IbPIKAHETO, KAKTO U MOTUBUPAHETO MM 32 ITOCTUTaHE IeTuTe Ha [|pykecTBOTO, C OTie
orpaHMYaBaHe MOEMaHE Ha MPEKOMEPHU PUCKOBE M Pa3yMHO YIIPaBJICHHE HA JICHHOCTTA.

- npuryunu Ha nojiumuxama 3a 6b3Ha2pa9fcaeHuﬂma, BKIIo4eauu obsicrHenue Ha OMHOCUMENHOMO
3HA4Y€eHUue Ha d)ukcupauume U npomeHaIusume KOMnOHeHmu Ha 8'b3HCZ2pCZOfC0€HM€mO:
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CrpykTypara Ha Bh3HarpaKACeHUATA ce (OpMHpPA OT HAKOJIKO KOMIIOHEHTa, KOUTO c€ KOMOWHHPAT, C TIe]
Jla Ce OCHTypH TOJXOAsIa M OaJaHCUpaHa CTPYKTypa Ha BB3HATPAXKICHUETO HA CIYXHUTCIUTE, B
CHOTBETCTBUE C OM3HEC IEIUTE Ha OPraHU3aIuaTa, O/DKETHT 32 ChOTBETHATA TOJIUHA, MPEICTABIHETO
Ha CITy’KUTENINTE, KAKTO U OTHACSIHETO MM KbM CHOTBETHATA KATETOPHS.

B [IpyxecTBOTO ce M3MOI3BaT, CIACIHUTE KOMIIOHEHTH Ha Bh3HATPAXKICHUATA:

1. OCHOBHO (IIOCTOSIHHO) BB3HArpaXKACHHE — TO C€ ONpeAeis Ha 0aza pojsiTa W MO3WIUATA Ha
WHIWBUIYAITHUSI CITY)KUTEN, BKJII. HETOBUTE OTTOBOPHOCTH W XapakTep Ha paboTara, U3MbIHEHUETO
Ha 3a/1a4nTe, CbCTOSHUETO / YCIOBUATA Ha Ma3apa Ha TPY/a;

2. BB3HArpaxkJeHue, 0a3upaHO HA TIOCTUTHATH Pe3yaTaTu (MIPOMEHJIMBO BB3HATPAKICHUE) — TO
MOTHBUpPa W BB3HarpaxJaBa JOOPOTO TPEICTaBIHE HA CIYXXKHTEIUTE, KOUTO YKperBaT
JBJITOCPOYHHUTE OTHOIICHUS ¢ KIIMEHTHTE, TEHEPUPAT JOXOJ U I00ABAT CTOWHOCT KbM aKIIMOHCPHHS
KaIuTan;

CBBETHT Ha TUPEKTOPHUTE pEIllaBa 3a KOMIIOHEHTHTE Ha Bb3HATPaKIEHHATA 33 BCAKA TOAMHA M OIIPEIENIs
ONTUMAJTHO CHOTHOIICHNE MEX/Ty MOCTOSTHHOTO M IIPOMEHINBO Bh3HATPAXKICHHUE Ha CITY)KUTCITUTE, KATO
TOBA CHOTHOIIICHHE CE OMPE/CIIA BCSIKA TOMHA U 3aBUCH OT:

l.cTpaTeruyueckus 1yIaH 3a pa3BUTHE;

2. 3aCTpaxoBaTeIHATa 1 MHBECTHIIMOHHATA TIOJINTHKA;

3.010/pKeTa 32 CHOTBETHATA TOIMHA;

4.CHOTHACSHETO HA CITY)KHUTEIHUTE, B ChOTBETHUTE [UTHKHOCTHH KaTETOPUH.

Ilenta Ha OCHOBHOTO BB3HATPAXKACHHE € Ja BB3HAIPaJAM CIYKUTEIUTE 3a TEXHUSA TPYH, YMEHHUS U
KOMIIETCHIIMH, HEOOXOAMMH 32 TIOCTHI'aHE HAa OYAaKBAaHUTE PE3YJITAaTH, KAKTO M TEXHHUAT WHAWBUAYaJICH
MIPUHOC KBbM Pa3BUTHETO Ha JlpyKeCTBOTO.

B JlpyxecTBOTO OCHOBHOTO Bb3HarpaxJeHHe € JABYKOMIIOHEHTHO M BKJIIOYBA OCHOBHOTO MECEYHO
BB3HArpaXX/IeHUE HA BCUYKM KATETOPUHU CIYXHUTEIH W JOMBIHUTEIHM IUIAIIAHUS KBM OCHOBHOTO
BB3HArpaX<ICHUE, CBP3aHH C TPYAOBOTO 3aKOHOAATENICTBO.

IIpoMeH/IMBO € Bb3HArpaXXJICHUETO, 0a3MpPaHO HA W3MBIHEHUETO Ha ONpENeNICHH LeNU U 33/auH, 3a
MIOCTUTAaHE U Bb3HArpakJaBaHe Ha CPETHOCPOUHM PE3YNITATH, OTPa3sBaIll HUIBOTO U BPEMEBHSI XOPH30HT
Ha IIOeTUTE pUCKOBe. TOBa BKIIIOYBA, IOCTUTAHETO U ChOTBETHATA OLIEHKA Ha (PMHAHCOBU U HE(PMHAHCOBU
pe3ynTaTH, Ha HUBO J{py»XecTBO — CTPYKTypa — MHAWBUIYaJIeH CIYKHUTEI.

[IpoMeHIMBOTO BB3HATPAKAEHHE CE OTITyCKa MO HAa4YWH, MOTHBHpAIl OJaropa3yMHO YIpaBJICHHE HA
pHCKa U He HachpuaBalll IPEKOMEPHOTO [T0OEMaHe Ha TakbB. TOBa ce OCUTypsiBa upes:
1. ompenensHe Ha TMOIXOASIIO CHOTHONICHWE MEXKIY IIOCTOSHHO U IIPOMEHIIMBO
Bb3HArPaK/ICHHE;
2. OCHOBHOTO (TIOCTOSTHHOTO) Bb3HarpaxJeHue, npeacrabisBa MUHUMYM 70% oT o0moTo
BB3HATPAXJICHUE, 3a Ja OCUTYpH MpHJIaraHeTo Ha I'bBKaBa IOJUTHKA 3a MPOMEHIMBOTO
Bb3HArPAK/ICHHE, BKIFOUUTEITHO BE3MOXHOCT 33 HEH3IUIAIAHETO MY
3. pa3MepbT Ha NPOMEHIMBOTO Bh3HArPXACHUE, OTYNTA BCHUKH PHCKOBE, TIOETH 3a MOCTHTaHEe
Ha OTYETCHUS Pe3yJITaT;
4. YacT OT NIPOMEHIMBOTO BB3HArpPaXIEHHE, CE pa3cpodyBa 3a MEpUOA C MHUHHUMAIHA
NPOIBIDKUTEIHOCT OT TPU TOJMHU, B 3aBUCHMOCT OT MKOHOMHYECKUS [IUKBJI, IIPUOPUTETUTE B
JEHHOCTTA ¥ IPOU3THYAIIUTE OT TSIX PUCKOBE, KAKTO M OT JTBKHOCTTA HA CHOTBETHHSI CITYKHTE,
MIPH YCIIOBUSATA U 110 peja Ha [IpaBuinara Ha APyKeCTBOTO

KOHerTHI/ITC peuCHuA, OTHOCHO CbOTHOMICHUCTO MCKAY NOCTOAHHO U ITPOMCHIIMBO Bb3HATIPAXKICHUC,
KaKTO " MNPOABJDKUTCIIHOCTTA Ha NE€pUOaa Ha pa3CpOUYBaHC 3a CHLOTBETHUTC KAaTCrOpuU CIIYKHUTEIIN, CE
B3MMAaT BCsiKa IoguWHa OT CI[, KaTO HEpa3acjiHa YaCT OT PCHICHUCTO 3a HU3IUIallaHC HWJIM HC, Ha
MMPOMCHJIMBU Bb3HAIrpaKACHUA.
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I"apaHTHpaHO IPOMEHIINBO BB3HATPAXKICHIE, MOJKE J1a CE MIPEAOCTABs 10 U3KIIOUCHNE M €AMHCTBEHO HA
HOBOTIOCTBITHITH CITY>KUTEITH, CaMO 3a IIbPBaTa rojIMHa CJIe]l HA3HAYaBAHETO UM, C U3PHUYHOTO O00pCHHE
Ha CJI.

[TpoMeHIMBOTO Bh3HATPAKACHHUE CE MIpeJiara Ha CIyKUTEIIUTe Ha TPYIOBU JIOTOBOPH MITH HA JIOTOBOPH
3a yIpaBJlICHUE, KaTo ce OOBBP3Ba C PE3yNTATHTE OT JCHHOCTTA, Ype3 KOMOHMHAIMS OT OLCHKHUTE 3a
paboTaTa Ha CIY)KHTEIUTE, Ha ChOTBETHOTO CTPYKTYPHO 3BE€HO M Ha J[pyKecTBOTO, KaTo IsuIo.

C men mpaBWJIHO MpWJIaraHe Ha ChIIECTBYBAIIMTE HOPMATHBHHU PEryjalluH, U30sTBaHe MOEMaHETO Ha
Hech00pa3eH PUCK U MPO3PAYHOCT MPH ONPEIesiHe HAa WHANBUAYATHUTE 3a1a4d, ce popmupa “boHyceH
myn”. BoHycHuS Iyn mpencTaBisABa MPEeIBApUTEIHO OMpeieNieH /B HAYalIOTO Ha BCSIKa KaleHIapHa
roJrHa/ TUMUT OT CPEIICTBA, B IPOLIEHT OT YTBBPACHUTE O0IIN CpeACTBa 3a pabOTHA 3aruiaTa, KOHTo aa
ObJic N3MON3BaH 3a CTUMYJIUPAHE HA PE3YIATATUTE U KOPEKTHOTO U3IIBIIHEHUE HA MPUKIIIOYITH IPOCKTH.

CrpykTypata Ha NPOMEHJIMBOTO Bb3HArpPaXAEHHE, Ha CIY)KUTEIUTE IPEICTaBIsIBa CHBKYNHOCT OT
MapUYHO BB3HArPaXkI€HUE U PaBHOCTOMHM HEMApW4YHM MHCTPYMEHTH, KaTO MOJUIEKH HA pa3cpovBaHE.
Pemenne 3a ToBa KakBM MHCTPYMEHTH, Pa3MYHU OT MApUYHHU BB3HATPaKICHUs, 1a c€ M3IOJ3BaT ce
B3rMa oT ChBeTa Ha TUPEKTOPHTE.

Koraro B paMkuTe Ha e/{Ha TOJMHA ce M3ILIAINA IPOMEHINBO Bb3HArPaXKACHHE B pa3Mep IMoBeUe OT eHa
TpeTa OT OPYTHOTO TOJHIITHO Bh3HATPAXKICHUE, TO IPOMEHIMBOTO Bh3HATPAXKIICHUE CE PA3CPOUBA, KAKTO
cliesiBa.

Nznnamaneto Ha 40% OT MPOMEHIMBOTO BB3HATPAXKICHHE, CE pa3cpoyBa 3a MEPHUOJ C MUHUMAaJIHA
HPOIBDKUTEITHOCT OT TPU TOJMHH, B 3aBUCHMOCT OT HKOHOMHYECKHS IIUKBJI, €CTECTBOTO Ha IEHHOCTTA
U IPOM3TUYAIUTE OT HEesl PUCKOBE, KAKTO M OT [UIHKHOCTTA Ha CHOTBETHHUS CITYKUTEIL.

[IpenocTaBsHETO HA Pa3CPOUYCHO MPOMEHJIMBO BB3HATPAXKACHHUE, C€ M3BHPIIBA MPOMOPLHUOHAIHO WU
ype3 MOCTENCHHO HapacTBaHe, Mpe3 MepHo/ia Ha pa3cpouBaHe.

- qubopMauu;z 3a uHOu@uOyanHume U KoJeKmueHume Kpumepuu 3a nocmucHamume pes3yamanmu,
Ha bazama Ha KOumo ce onpeéeﬂﬂ npaeomo Ha nojayuyaeane Ha akyuu, onyuu u npomeriueu
KOMNOHEHmU HA 6'b3H(,12pa.?fca€Hl/l€mO.'

IIpenocraBsiHETO HA MPOMEHIMBOTO Bh3HATPAXKIEHHUE, BKIIOUUTEIHO OTJIOKEHATa My YacT, e U3BbPIIBA
B 3aBHCHMOCT OT:

1. ¢dunancoBoTO chcTOsIHME Ha [lpyKecTBOTO U

2. pe3ynaTaTuTe OT JACHHOCTTA Ha CTPYKTYPHOTO 3BEHO U Ha MPHUHOCA HA CHOTBETHUS CITYKHUTEL.
Axo e Hamune OTpUNATENICH WIM HE3aJOBOJMTENCH (DUHAHCOB pe3ysTaT, IPOMECHIMBUTE
BB3HAIPaX/CHUS C€ OrpaHHYaBaT, 4Ype3 HaMaIsBaHE HA Pa3CPOUYCHUTE BB3HATPAKACHHUA WIU
BBH3CTAHOBSIBAHE HA BEYE€ MU3IUIATEHHU WU MPUAOOUTH TaKUBA.

ITpOMEHIMBOTO BB3HATPAKICHUE CE pasnpeess Ha HIKOJIKO HUBA!

1. na HuBo Kommanust — ChBeTa Ha TUPEKTOPHUTE, B3UMA PEILICHUE AU Ja Ce PasnpeelisaT CPe/ICTBA 3a
U3IUIalaHe Ha TOIUIIHN OOHycH. PellieHneTo 3aBHCH OT TOBa Jla C€ OIEHH/HAMepH MOJIXO/ISI OanaHc,
MEXJIy pasnpeesisiHe Ha redandara MexIy CIyKUTEIUTEe U aKIMOHEPUTE M HEOOXOIMMHUS KalluTall 3a
TeHEepPUPAHETO Ha cpefcTBaTa. Ta3u oleHKa ce Oasupa Ha Pa3IHyYHH TOKa3aTelld, KaTo (YUHAHCOBHUTE
(dopmupar oBeye OT MOJOBHHATA OT CTOHHOCTTA H:

a/ (MHAHCOBH TOKAa3aTe/IM: MPEH3IIbIHCHHE Ha 3aJI0KEHUsST OIOJDKET 10 OTHOIIICHUE Ha Ievajdara,
NOCTHUTaHE Ha IIeJIeBUSl MUHHMYM IO OTHOIICHHE BH3BPAIIaEMOCT Ha KalWTaja U BB3BpAIIaeMOCT Ha
aKTHBUTE;

0/ pUCKOBH IOKa3aTeH: pa3MepPhT Ha CPEICTBATA 32 IPOMEHIIMBO Bb3HATPAXKICHUE, CE MPEIU3UPa C

OTJIe/l BUJJOBETE M HUBATa HAa PUCK, IOSTH 32 MOCTHIaHEe Ha (PUHAHCOBHUTE PE3YJITATH.
2. Ha HMBO CTPYKTYPHO 3B€HO — aKo € B3€TO PEIICHHUE, 3a pa3Npe/ieNsiHe Ha CpeICTBA Ha HUBO JIpyiKecTBo,
V30BIHUTEIHUTEe JUPEKTOPH B3MMAT pEIICHHE 3a MPepasnpefe/siHeTO My 0  CTPYKTYpH.
IIpensioxxeHunero oTpassnsa:

a/ mMpUHOCa Ha BCSIKO 3BEHO, KbM ITOCTUTHATATA I1e4anoa;

16

OTyeT 3a M1aTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KBbM 31.12.2023 1.



AACTRANOBATEAHO APYHECTBO

WanXuc

0/ ollcHKa Ha yNPaBICHUETO HAa PHCKa M CIIa3BAaHETO Ha MPAaBUJIaTa OT TOBA 3BEHO.
3. Ha HUBO WHAWBHUIYAJCH CIy>)KUTEI — OIPENSISIHETO HAa WHAWBHIyATHUTE MPOMCHINBU
BB3HArPaXICHUS, 3aBUCH OT CIICIHUTE (PakTOpH:

a/ M3MbJIHEHNE HA 3aJI0)KEHUTE (PUHAHCOBH M CTPATETHUECKH IeNI Ha J[pyKecTBOTO;

0/ M3BbITHEHNE Ha 3AT0KEHNTE (PHMHAHCOBH M CTPATETMIECKH IIEIH Ha CTPYKTYpaTa;

B/ MHJAMBHTyJTHUS IPUHOC 3@ TIOCTUTAHETO Ha MEIUTe Ha CTPYKTYpaTa;

I/ MHIMBHIYAITHOTO MPEJCTABSHE, BKI. ChOTBETCTBUE C KOPIIOPATUBHHUTE IIEHHOCTH U MMOCTUTHATH
OM3HEC LIETIH;

JI/ TPUHOC KbM M3ITBIHCHUETO HAa 3MCKBAHUATA 32 YIPABJICHUE HA PUCKA U CIIa3BaHE Ha MpaBUiaTa
Ha HUBO J[py»eCTBO — CTPYKTypa — Ciy>kuten. V3mbIHEeHHeTo Ha Te3W U3UCKBAHMS, € IIPEIOCTaBKa 3a
TOBA, JIAJIM JIa CE U3IUIAIA POMEHIIMBO Bh3HATPaXK]ICHNE U B KaKbB pazmep. He ce u3maia tTakosa npu
00po (PUHAHCOBO MPEACTAaBSIHE W JOKa3aH WHIWBUIYAJICH MPHUHOC, aKO CITy)KUTENAT, CTPYKTypaTa U
JpyXecTBOTO KaTo 110, HE U3IMBJIHABAT WM W3MBIHABAT YAaCTUYHO, W3BHKBAaHUSITA 33 PHUCK U
CIa3BaHETO Ha MMPaBUIIATA.

I[py)KeCTBOTO HE mpejiara OIIHUMU 3a aKIUW WKW aKIUKU W 110 IMPUHIHUIL I[py)KGCTBOTO HC CK/IIIOYBa
JONBJIHUTCIIHU AOOTOBOPCHOCTH 3a MPOMCHIIMBO Bb3HAIpaKACHHU, OCBEH 4aKO HC C€ Hajarat oOT
M3KITIOYMTEIIHU O0OCTOSATEIICTBA.

- onucamue Ha OCHOGHUME XapaKmMepUCmuK Ha OONBIHUMENHAMA NeHCUS WU CXeMume 3a PaHHO
NEeHCUOHUpaHe Ha YieHo8eme Ha AOMUHUCMPAMUSHUSL, YIPAGUMETHUS UNU HAO30PHUSL OP2aH U HA
Opyau Iuya, UsNbAHABAWU KIIOYO8U DYHKYUU!

I[p}’)KCCTBOTO HE Mpeaiara JOIbJIHUTEIIHN IIEHCHUU UK CXEMH 3a paHHO IICHCUOHWPAHE.

- uHghopmayus 3a 3HauumenHume COe€IKU, U3BbPULEHU NPe3 OMUemHUs Nepuoo ¢ aKyuoHepu, ¢
UYA, KOUMO YNPAICHABAM 3HAYUMENHO GIUAHUE SbPXY NPEeONnpuamuemo, u c uleHoee Ha
AOMUHUCMPATIUGHUSA, YNPAGUMENHUS UNU HAO30PHUS OP2aH.

HpCS OTUYCTHUA NIEPUOJ HiAMA CHIICCTBECHU CACIIKU C aKIIMOHCPU UJIU YJICHOBC Ha CobBera Ha JUPCKTOPUTE.

B.2 N3uckBanus 3a KBaanGuKauus ¥ HAAEAKTHOCT

- onucamue Ha cneyu@uuHume UIUCKEAHUS NO OMHOWEHUE HA YMEHUAMA, 3HAHUAMA U
eKCNepmHUsL ONum, NPUIASAHU Om NPeONnpUsMUemo KvM JUYAmda, KOUMmMo OelucmeUmenrHo
PBKOBOOSIN NPEORPUATNUEINO UL USNBAHABAM OpYeU KAIOYO8U (DYHKYUU:

W3uckBaHusiTa 3a KBATUQUKALNKSA U HAJACSKIHOCT KbM JIUIATA ¢ PHKOBOJAHKU (YHKIUH B J[py»xKecTBOTO,
YCIIOBUSITA, PEIbT, KPUTEPUUTE W JOKYMEHTHUTE 3a YCTAaHOBABAHETO HA IMPUTES)KAaBaHATa OT TsIX
KBaIM(UKALMA ¥ HAACKIHOCT ca perjameHtupanu B [lonmutuka wa 31 ,,030K MHC™ AJl 3a
KBaJTM(DUKAIUS U HAJISKIHOCT Ha JIMIATA ¢ PHKOBOIHY (DYHKIIHH.

JlunaTta, 3a KOMTO ce M3WCKBa M3/aBaHe Ha ojo0peHune ot Komucusra 3a ¢unancoB Hamzop (KDH/
HanzopHust opran), Wi 3a KOMTO ca pa3lMCaHy CIICIMaTHA U3MCKBaHHUs B HOpPMaTUBHATA ypenoa, 3a 1a
Obar u30paHu Ha OIpeesieHa UIKHOCT, TpsOBa Nla OTroBapsAT Ha M3MCKBaHusATa Ha Konekca 3a
3acTpaxoBaHe; Ja MPUTEKaBAT HAICKTHOCT U TIPUTOITHOCT, HEOOXOIUMH 3a 3aeMaHe Ha JTBXKHOCTTA,; J1a
ImpuUuTexKaBart KBaIII/I(i)I/IKaHI/IH " II03HAHUA 3a e(i)eKTI/IBHO H3ITBJIHCHUEC HA 3aIbJDKCHUA UM, IIPU Y4aCTUC B
CTPYKTYpH, KouTo pyx)ecTBoTO € hopMHUpasio BbB Bpb3Ka C M3MCKBaHUsITa HAa Kojekca 3a 3acTpaxoBaHe
3a 100pPO KOPITOPATUBHO YIIPaBJICHHUE.

I/I360p’LT Ha BCUYKH KaHIWA4aTH 3a BCUYKHU ,Z[eﬁHOCTH/,Z[H’B)KHOCTH C€ OCHOBAaBa Ha TSIXHATa CIIOCOOHOCT
JAa BbpHIaT pa60TaTa 1 NOTCHIIMAJIa UM 34 PA3BUTHUC. Pemennsra 3a HO,I[60p OTpa3saBaT yMCHUATA,
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3HaHUATA W OIIMTa M, KOraro € II0AXOJIAIIO, KBaJII/I(I)I/IKaI_II/II/ITC, IIOCOYCHHU B IJIBXKXHOCTHHUTC
XAPAKTCPUCTUKHU.

IIpn omenka Ha kBamudUKausATa Ha KaHAWJATHTE CE OTYMTA TAXHATAa MpodecHoHaTHa W JI0OKa3aHa
KBaNTM(UKAINS, 3HAHUS U CHOTBETEH OITUT B 3aCTPaXOBATEIHUS CEKTOP, B APYTH (PMHAHCOBH CEKTOPH HITH
B IPYTH OTPACIH, KaTO CE B3EMAT MPEABU]I TOBEPSHUTE UM 3aTbJDKESHUS U 110 [EJIEChOOPAa3HOCT TEXHUTE
3acTpaxoBaTellHH, ((MHAHCOBH, CIETOBOIHH, aKTIOEPCKH M PHKOBOJIHH YMEHUSI.

[lonutukuTe HU 3a YIpaBJICHUC Ha C(bCKTI/IBHOCTTa n 3a 06yqu1/Ie U pa3BUTUC rapaHTUpPAT, Y€ JIMIlaTa
moAABbPIKAT U MPOABJDKABAT Aa Pa3BUBAT CbOTBECTHUTE YMCHU, 3HAHUSA U OIIUT, 3a Jd USIT'bJIHABAT CBOUTE
PpOJin Ha MMOCTOAHHA OCHOBA.

- OnucaHue Ha npoyeca, NPUIA2aH Om HPEeONpUsMUEemo 3a OYeHKA HA Keanupuxayusma u
HAOeNCOHOCMMA HA JUYamd, KOumo OelCmeUmenHo poKosoosm NpeOnpusmuemo uil
UBNBAHABAM OpYeU KAIOYO8U (DYHKYUU'

ITpouenypara 3a orieHKa Ha KBJIM(UKALMATA U HAJSKIHOCTTA Ha JIMLATa, KOUTO OTTOBapAT 3a KIIOUOBU
(YHKIINH BKJIIOYBA!
Korato kanaumpatuTe OMBAT MpeLEHsIBaHW 3a 3aeMaHe Ha KOHKpETHATa Mo3Wmus, J{MpeKTophT Ha
Hupexnust Yosemku pecypcu, mpoBepsiBa npodecuoHanHara Kpadu(ukamus, YMEHUSITA U OMUTAa Ha
HOBOHA3HAYaBaHUTE PHKOBOIUTENN HA KIIFOYOBH (YHKIINH, CBBMECTHO ¢ M3IIBIIHUTETHUTE TUPEKTOPH.
KoHkpeTHHTE npoLieTypHTe 3a OIIeHKa Ha KaHIUIATUTE CE OIPEIEIAT OT BUAOBETE IEHHOCTH (KITIOYOBH,
KPUTHUYHH, BaXXHHU WK JIPYTH), KOUTO Ca B KOMIIETCHIIMUTE HA CHOTBETHUTE PHKOBOAHU JTBKHOCTH.
Tekymro, cien karo ca 6unu n3dpaHu, JUNATa clIeBa Jia INPEICTaBAT BCUYKM OTHOCUMU JOKYMEHTU
yIIOCTOBEpSBAIIM TPOMEHHTE HACTBIMIN B TAXHOTO OOpa3oBaHME W B MNPOQECHOHATHATA MM
kBajuduKanus (B CiiydanTe, 32 KOUTO € MPUI0KHUMO), KAaKTO H J1a YBEIOMSBAT 32 BCSKO M3MEHEHHE Ha
00CTOSITENCTBA, KOSTO NPEMNATCTBA YIPAKHIBAHETO Ha (DYHKIIMUTE, 32 KOUTO ca N30paHH.
ChBeThT Ha ITUpeKTopuTe Ha [IpyKecTBOTO onpeess noaxoasna GopMa Ha HaOIIOICHNE U OIIEHKa Ha
PBKOBOJIHHUTE CITY>KUTEIH, C [1eJI He3a0aBHO MpeIpreMane Ha OTBETHH MEPKH, IIPU HEOOXOAUMOCT.
[Mpouenypa ce mHUIMHPA, TPU HEOOXOAMMOCT, OT MBIIBIHUTETHHUTE TUPEKTOPH Ha J[pykecTBOTO U
BKJIIOYBA CIICTHUTE €IIEMEHTH:

a) OIEHKAa Ha XapakTepa Ha JEeWHOCTTa, BKJI. Ol TS € KPUTHYHA/BaKHA WIM HE € 3a
HpyxecTBoTO;

0) mperJie Ha TEKYIIUTE HOPMAaTHBHU W3MCKBaHUsI (BHHIIHYU M BHTPEIIHHU) 32 Ta3u JCHHOCT U
npyu HEoO0XOAMMOCT — mpeiiokeHne a0 ChbBeTa Ha AUPEKTOPUTE 32 YTBBP)KAAaBaHE Ha NPOMEHH B
(GYHKIMOHAIHATA U JUTHKHOCTHATA XapaKTEPUCTHKA.

B) OIIEHKA HA U3ITBITHABAIUTE JUIHKHOCTTA/ Ha KAaHTUJIATHTE IO peJia HA HACTOSIIATa TOJTUTHKA
¥ OTHOCHUMUTE BBTPEIIHH MPaBHJIA.

B.3 Cucrema 3a YHnpaBJjieHHE€ HA PUCKA, BKIIIOYUTEC/IHO CcOOCTBEHA OIlEHKA Ha pUCKa U
IJIATEXKOCMOCOOHOCTTA

- Onucamue Ha cucmemama 34 YNpaeieHue Hda PUCKA HA NPeOnpUsmuemo, 6KI04EAU0
cmpamezuume, npoyecume u OmyemHume npoyeoypu, KAKmMo u Ha HA4uHda, no KOUumo mo ycnsed
eekmugHo U NOCMOAHHO 04 YCMAHO6:A84, UMEP8d, HAOMO0asd, YNpaeiiea u omuuma
puckogeme, Ha UHOUBUOYATHO U HA ASPESUPAHO pPABHUWE, HA KOUMO e Ulu mModxce 0a Ovoe
U3TIOIHCEHO NPEONPUAUETNO

VYmpasnenuero Ha pucka B JlpyxecTBoTo ce 0Oasupa Ha MOAXOJ, KOWTO OanmaHcWpa KadecTBo,
JUBepcH(HKaLUs M CHOTBETCTBHE MEXIY AaKTHBUTE W MacuBuUTe. B o0xBaTa Ha ympaBisiBaHHTE
KaTeropuy PHUCK TOMNajaaT: KalUTaJoB, 3acTPaxOoBaTeJieH, ONEepalMOHEH, KPeAWTEH, ma3apeH (B T.U.
BaJyTeH, JUXBEH, IIEHOBH). Jlpy>KeCTBOTO M3MepBa PHCKa, 3a Jia HACOYHM KalWuTaia KbM JEWHOCTH C
ONTUMAJIEH KOS(PHUILIMEHT PUCK/Bb3BPBILIAEMOCT.
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VYrpaBieHHEeTO Ha pUCKa B [[pyECTBOTO MPEACTABISIBA KOMIUIEKC OT METOAU U MPOLEAYPH, KOUTO
JpyXecTBOTO M3MOJI3BA 3a UACHTUDUIIMPAHE, H3MEPBaHE U KOHTPOJ Ha PUCKOBUTE cu ekcriosuiuu. CJJ
Ha Jlpy>KeCTBOTO € Mpuei NOJIUTUKHU 33 YIPABICHUE HA CIIEIHUTE OCHOBHU PUCKOBE:!

- IlogmmcBadyecku PHCK M PUCK, CBBP3aH ¢ (OPMHUPAHETO HA PE3CPBU;

- OmnepanuoHEeH pHUCK;

- Puck B oOmacTTa Ha Ipe3acTpaxoBaHETO U APYTUTE TEXHUKH 32 HAMAISIBAHE HA PUCKA;

- VnopaBieHue Ha aKTUBUTE U TTACUBUTE;

- VHBeCTHIIMOHEH PUCK;

- JIuKBHUIEH pHUCK;

- Puck BBB Bpb3Ka ChC CIIOCOOHOCTTA HA OTCPOUYCHHUTE JAHBIH J1a TIOKPUBAT 3aryOu.

PuckoBetre ce u3mepBaT cropes cTeneHTa, B kosto Bauaar Ha KUII, kakTo U upe3 MOMBJIHUTEITHH
TEXHUKH U MOJIEIH, TIOXOIAIN U ChOTBETCTBAIM Ha PUCKOBHA MPOQIIT HA APYKECTBOTO. Prckosere,
KOUTO He yudactBatr B m3uncienneto Ha KUII ce omensBat Ha 0a3a KOJIMYECTBEHH U KAYECTBEHH METOTN
¥ MOJIEITH.

Jpy>KecTBOTO M3MOJI3Ba METO/IH 32 OLICHKA U KOHTPOJI Ha PUCKOBETE, CBbP3aHH ChC 3aCTpaxoBaTeIHATa
I[eleOCT, BKJIIOYBAIX pas3IMUHA aHAJIN3U U TCCTOBC Ha YyBCTBUTCIIHOCTTA. B MMPEMUUTE CC KAJIKyJIMpa
Jno0aBKa 3a CUTYpHOCT, C KOSITO J1a ce M30erHaT MOCIeTUINTE OT HeOIaronpuiaTHOTO Pa3BUTHE Ha PHCKA.

Jpy>kecTBOTO moAabprKa MPUEMIIMBO HUBO Ha €KCIIO3ULUS KbM OIEPAllMOHEH PUCK U TO MOIABPKa Upe3
OorpaHMYaBaHe U KOHTPOJI, IOKATO Pa3XoAUTE 3a TOBA HE NMPEBHUILIAT MOJI3UTE OT HUCKATa CTETIEH Ha PUCK
(B mocnennus ciayvail Jpy>kecTBOTO M3BBPILBA CHOTBETHUTE JIEHCTBUS 3a HENOEMaHE/OTXBbPIJIIHE Ha
pucka). [Ipy’kecTBOTO HSIMa CKJIOHHOCT J1a TI0€Ma E€KCIO3WIM KbM PUCK OT M3MaMa, HaKbPHSABaHE Ha
peryTanusTa U NpeKbCcBaHe Ha OM3HEC TPOLIECHTE.

Pazpaborena u npueta ot C/ e u [lonmuTika 3a neiicTBre npy H3BBHPEIHH CUTYAIUH C IIeT OCUTYpPSIBaHE
HENIPEeKbCBaeMOCT Ha OU3HEC MPOLIECHTE.

JpykecTBOTO BHenpsiBa, pa3BHBa H MOA0OpsiBa yHpaBieHCKa HWH(POpMalMOHHA CHCTeMa 3a
OINEPALMOHHMS PUCK, 32 Ja OCUTYpPH €(pEeKTHBHO MACHTHU(HUUpPAHE, OLEHKA, MOHUTOPHUHT, KOHTPOI U
OTYETHOCT Ha ONEPAaLMOHHMS PUCK. Upe3 cucremara ce perucTpupa M ChbxpaHsBa HHQOpMarus 3a
ONepalioOHHUTEe CHOWUTHUS M KOHTPOJHATa CHUCTeMa M C€ OCUTypsABa TMOJXOsIIA YIpaBJIEHCKA
uHpopMalus. YnpasieHcKaTta HHQOpMaLys ce rpynupa 1no Ou3Hec AEHHOCTH U PUCKOBU KaTETOPHU.

[To oTHomIeHWE Ha Tpe3acTpaxoBaHETO, pyKECTBOTO OMpeseNiss HUBOTO HA MPEXBBPJISHE HAa PUCKA,
1eJIeChb00Pa3HO CHPSMO ONPECIICHUTE JUMHUTH 32 TIOEMaHe Ha PUCK U KOM BHJIOBE ITPE3acTPax0oBaTEIIHU
JIOTOBOPH, Ca HAW-TIOIXOMISIIH 32 TOBA, IPEABUJ PUCKOBUS PO

- Cnopej nporHo3a U OIICHKA Ha PUCKa, Ha 0a3ara Ha aHAJIM3 Ha PE3yJITATUTE MPE3 MUHAIIN MTEPHOIH
Y KBOTa Ha IIETUMOCT, KaKTO U MH(OpMAIUsA OT OPHIIMATHA CTATUCTHYSCKU JITAaHHM, TIPH HYKIA Ce
M3IIOJI3BAT MTPE3acTPaxoBaTeNHU IOTOBOPH 32 IIOKPUTHE;

- llpu HEOOXOAMMOCT OT MPEe3acTpPaxOBaHE Ha IOJIEMU CHBKYITHOCTH M MPOTHO3M 32 YBEIHUYEHUE Ha
MIETUMOCTTa C€ ThpcH (aKyJITaTUBHO IIpe3acTpaxoBaHe, a MPU HapacTBaHE Ha pHUCKA U
MIPOTIOPIIMOHATTHO MPEe3acTpaxoBaHe.

- llpu moxgbopa Ha KOHTpareHTH 3a HaMajsBaHE HA PHCKA C€ W3IOJ3BAT CICTHHUTE MPUHIWUIH |
MPOLIEAYPH 3a OIICHSIBaHE M HAOJIOJCHHWE HA KPEAMTOCIIOCOOHOCTTAa W JUBepcU(HUKALUATA Ha
Mpe3acTpaxoBaTeTHUTE KOHTPATCHTH:

OrneHkaTa Ha HUBOTO Ha KPEIUTOCIIOCOOHOCTTA C€ OIIPE/IeNsi Bb3 OCHOBA HA PEUTHHTH U OILIEHKHU.

WneHTndunmpaneTo U olleHKaTa Ha Pa3IMYHOTO €CTECTBO Ha HECHOTBETCTBHATA MEIK/LY aKTHBH U ITACHBH

W3HCKBA pas3riIeXk1aHETO Ha Hall-MaJIKO CJIEAHUTE PUCKOBE!

- BanyreH puck - pUCKBT OT IPOMSIHA B CTOMHOCTTa HA MHCTPYMEHTHTE B Uy)KJECTpaHHA BaJlyTa;

- JIuxseH pucK - BEpOATHOCTTa OT IeHEepHpaHe Ha 3ary0a U HamalleHHe Ha UKOHOMHYEeCKaTa CTOMHOCT
Ha JIpy’KeCTBOTO B pe3yiTaT OT HEOIArompHsATHY JBIKCHHS Ha MA3apHUTE JINXBEHU MPOIEHTH.
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Cucremara Ha JIpy>KecTBOTO 32 U3MEPBaHE HA JINXBEHUS PUCK:

- OruensiBa eeKTUTE OT MPOMSHA HA JIUXBEHWUTE MPOIICHTH BBPXY JAOXOAUTE M MKOHOMHYECKATA
CTOMHOCT Ha J[py»KecTBOTO;

- OcwurypsiBa TOUYHH U JIOCTOBEPHH OIICHKHU Ha TEKYIaTa CTOHHOCT Ha EKCIO3HIUATA Ha JIpy»KecTBOTO
KbM JIUXBEH PHUCK;

- Peanu3upa NpUHIMITHO BH3NPUETUTE (GUHAHCOBU KOHIICTIIIHM U TEXHUKHU 32 M3MEPBAHE HA PUCKA;

- Ocwurypena e ¢ 100pe TOKYMEHTHUPAHH JOMYCKaHUSI U ITapaMeTpH.

- 3a u3MepBaHe Ha EKCHO3WIMATA Ha JIpyKECTBOTO KBbM IIMXBEH PHCK CE TpHiIara Mojen Ha
nucOananca npu npeoreHka (repricing GAP model).

PesynraTuTe OT MpHIIOKEHNETO Ha MOJIENa Ha JucOaiaHca pH IMPEOIeHKa Ce U3II0I3BaT 3a H3BBPIIBAHE
Ha aHaIM3 Ha JaucOanaHca. AHanMM3bT Ha JucOaTaHca OCUTYpsBa Hai-oOIIMTE HMHAMKATOPU 3a
YyBCTBUTEIHOCTTA HA TEKYIINUTE JOXOH Ha J[py>KECTBOTO KbM U3MEHECHUSATA HA JINXBCHUTE MPOLICHTH.

Jupexnus ,,YipaBiieHHe Ha pucka‘ pa3paboTBa MEeXaHM3bBM 3a HaOJIfoAaBaHe Ha 00IIAaTa U 1O OTACITHU

BaJIyTH MO3UIMK Ha [|pyKeCTBOTO, CTPYKTypa M U3IMIBbIIHEHUE HA OTACTHUTE JIUMHUTH, KaKTO U Mpejiara

KOHKPETHHUTE METOJIM 32 yIPABJICHUE Ha BATyTHUS PUCK, KOUTO BKIIOYBAT MUHUMYM CJICJTHUTE OCHOBHU

CIeMEHTH:

- Meroau 3a ynpaBiieHUE Ha BaJyTHUTE PUCKOBE, BKJIIFOUUTEIIHO U3UUCIISBAHE YHUCIOBA CTOMHOCT Ha
MOKa3aTeJIN 32 U3MEPBAHE HA BATyTHUS PUCK;

- Tlpemnara 3a omoOpenue ot ChBeTa Ha TUPEKTOPUTE HA J[py>KeCTBOTO Ha JIMMHUTHU 32 OrpaHUYaBaHEe
Ha BaJyTHHS PUCK, B T.4. MAKCHMAJICH pa3Mep Ha HETHATA BATYTHA MO3UIIHS, KAKTO U MO3UIUUTE IO
OTJICIIHUA BAIYTH.

Ilo oTHOIIEHNE HAa WHBECTUIIMOHHUS pUCK JlpyKecTBOTO ce cTpeMH KbM MOCTHUTAHETO Ha TOIXOMSAIIN
HHBa HA CUTYPHOCT, Ka4€CTBO, JIMKBUIHOCT, JOXOJHOCT U HAJIMYHOCT IO OTHOIICHHE HA CHBKYITHUS
nopT¢ el 0T aKTUBH. 3a IIeTa Ce U3IMO0JI3BAT CJIICTHUTE OCHOBHH MPOLEAYPH U METOIH:

- Jlpy’kecTBOTO Tpuijara aHaJTUTHYHU METOIIM 32 pasriiekIaHe Ha PUCKOBETE, KOUTO MY ITO3BOJISIBAT
HE caMo Ja U3MEepBa PUCKa, HO CHINO TaKa Jia M3BEJC W OLICHU OCHOBHUTE (DaKTOPHU, IMPUCHINU Ha
WHBECTULIMOHHUS PUCK;

- (DUHAHCOBUTE OMEpaIii, KOUTO TOPKIAT PUCK ITOJIEKAT Ha 33 IBIDKUTEITHA TIPOIIeypa MO TIXHOTO
mumuTHpade. Ha BCsiko HUBO 3a B3eMaHe Ha PEIIeHHs ce MpUeMar KadeCcTBeHH (Ha0op OT MpHIIaraHu
MHCTPYMEHTHU 3a W3BBLPILIBAHE HA ONEpaIMM M CACJIKH) U KOJIMYSCTBCHH OIPAaHUYCHUSA/JTUMHUTH 3a
JIEHOCTTA;

- JlpykecTBOTO (popMHpa pe3epB 3a NOKpHUBaHE Ha 3aryOm, KOETO My IIO3BOJSBA Ja IOKpHE
BB3HUKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEJICTBA;

- Bcsaka crpykrypHa enmHMIa B J[py’KeCTBOTO MMa SICHO OYEPTaHHW TPAHUIIM B OTTOBOPHOCTHTE U
OTUYETHOCTTA, a B CIIy4anTe, KOraro (ByHKIIMUTE Ce€ MPEIUIUTaT M B CIy4YauTe Ha W3BBPIIBAHE Ha
CIENKU C BHUCOK WHBECTHIIMOHEH PHCK C€ HW3IMOJ3Ba MEXAaHW3bM 32 TNPHUEMaHE Ha KOJEKTHBHU
peIIeHMUS;

- BbB BbTpeNIHATE TOKYMEHTH € YCTAHOBEH pejia 3a OTIePATHBHO MPEPas3TiIekKIaHe Ha OrpaHUICHUSITA
B o0eMuTe, BUAA U YCIOBHUATA, IPU KOUTO CE€ W3BBHPIIBAT ONEPAIUUTE W CIEIKUTE U CHOTBETHO
Mpepa3npeIeTHETO HA PUCKOBETE;

IIpu ynpaBiieHMETO Ha HHBECTHULIMOHHUS pUCK [Ipy’kecTBOTO B3eMa NpeABH]l cpelara Ha (GUHAHCOBHUTE
nasapu, Karo OTYMTa JUHAMHUKaTa HAa OCHOBHU (DMHAHCOBU TapaMeTpH, KaTo JIMXBEHU IPOLEHTH,
MIPOMEHJIMBOCT Ha IIEHUTE U IPYTH U BIUSHUETO UM BbPXY CTOHHOCTTA Ha MHBECTUIIUUTE.

Kato yacT oT cucremara 3a ympaBieHHE Ha UHBECTHULIMOHHUS PUCK, py>KECTBOTO MOCTUTA KEIAHOTO
HUBO Ha CUTYPHOCT, KA4€CTBO, JTUKBHIHOCT, TOXOJHOCT H HATMIHOCT HA MOPTQEiina upe3 npueMaHe Ha
KOJINYECTBEHU JIMMUTH 10 OTHOLLICHUE HA aKTUBUTE U €KCIIO3ULIUUTE.

HpykecTBOTO yIpaBisiBa JUKBHIHOCTTA CH Ha PasyMHa 1I€HA U IIPM MUHUMAJIEH pUCK. [[pykecTBOTO
OCBILECTBSIBA LIEHTPAJIN3UPAHO YIIPaBJIEHUE Ha PUCKA, KOETO Ce OChIIEeCTBsABA 0T ChbBeTa Ha IUPEKTOPUTE
U VBObIHUTENHUTE TUPEKTOPH. 3a pealn3upaHe Ha Lenute, Jpy>KecTBOTO MOJAbp)Ka HEMPEKbCHATO
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HaOJFOJIEHNE ¥ KOHTPOJI 10 CMETKUTE CH B THPTOBCKUTE OaHKU. J[pyecTBOTO pa3paboTBa MUCMEHU
MpaBWiia, KOWTO ChIbpPXKAT aJeKBATHU NPOIECIAypH NPH YIPABICHHETO Ha JUKBHIHOCTTA. 3a
YIOpPaBICHUETO, KOHTPOJAa M OTYETHOCTTA HA JHUKBUAHOCTTa JIpy>XECTBOTO Ch3llaBa MOIXOJSIIA
ympaBieHcKa HH(pOpManoHHa CUCTEMA.

IIpn ympaBneHnero Ha JNWKBHIHOCTTA B J[py>KECTBOTO Ce W3BBHPINBA IOCTOSHHO HaOJIOAEHHWE Ha
JIUKBUHUTE aKTUBH.

IpuHIUIBT HA ,,01ar0pa3yMHHsT HHBECTHTOP

VYTBBpJIEHA € OpraHu3allMOHHO — YIpaBlIeHCKa CTPyKTypa Ha JlpyXecTBOTO, KOSTO Iomara 3a
M3rpaxJaHe Ha e(eKTHBHA cHCTeMa Ha YIpPaBJICHHUE, KOSATO Ja OCUTypsiBa cTaOWIHO M GJaropasyMHO
yhopaBieHHe Ha JAedHocTTa B JlpyXecTBoTO. SIcHO ompeaeneHn ca KIIOYOBUTE (QYHKIUH,
pasnpeieneHueTo Ha (QYHKIUHUTE W MPABOMOIIUATA MEXIY H3IBIHUTEIHHUTE AUPEKTOPU U APYTHTE
PBKOBOIHH UIBKHOCTH, KAKTO ¥ JI€HHOCTTA HA OTAEIHUTE OPTaHU3aLMOHHN CIUHULIN.

Crna3zBaHeTo Ha ,,IpUHIMINA Ha OJaropasymue’ ce ocurypsiBa u upe3 npuerute ot CJI IlonmuTtukara 3a
BBb3HArpaXACHHUITA Ha JIULATa, KOUTO padoTAT 3a pyxecTtBoTo 1 [lonuTuka, OTHOCHO N3MCKBAaHUITA 32
KBaJM(UKALUSI U HaJISKIHOCT.

JokonkoTo JIpy*ecTBOTO HE pa3mnojara ¢ JOIMBIHATENCH KalaluTeT 3a MPOBepKa Ha MPUTOJHOCTTa Ha
KPEAWTHU OIICHKH OT BBHHIIHM MHCTUTYIHHU (KaKTO IO OTHOIIEHHE Ha BHHITHA WHPOPMAIH, TaKa U IO
OTHOIIICHWE Ha YOBEIIKH PECYPCH) € BB3IIPHUEI0, KaTO YacT OT MHBECTUIIMOHHATA CH MTOJINTHKA, TPAKTHKA
Ha TIpU3HAaBaHE HAa KPEJUTHA OLIEHKA CaMO KOTaTo Ts € MPHCHACHA OT arcHIMs 3a BHHIIHA KPEIUTHA
onenka (ABKO) mmu e omoopena or ABKO, B crorBerctBHe ¢ Permament (EO) Ne 1060/2009 Ha
EBponeiickus napnament u Ha CbBera.

- ONUCAHUEe HA HAYUHA, NO KOUMO cucmemama 3a ynpagierue Ha puckd, 8KIIOYUMeNHO QyHKyusama no
ynpaenenue Ha PUCKA, ce Npuidza U unmezpupa 8 0p2anu3ayuoHHama cmpyKkmypa u npoyeca Ha 83emane
Ha pewienusl Ha nPeonpusmuemo.

OyHKIMATa 32 YNpaBlIeHWE HA PHUCKAa € HHTErpHpaHa B IPUIOCTHA IEHHOCT Ha IPYKECTBOTO U C

OTTOBOPHOCTH M 3a/IbJKEHHS Ha BCUYKH CTPYKTYPHH 3BeHA. YTIPaBJsiBaHa € OT PUCK MEHUIKBP, KOWTO

OCHTYpsIBa HE3aBHCHUM HAJ30p M KOOPAMHALMS MEXIY APYTMTE 3BEHa B CTPYKTypara, yIpaBisBaIld

CBBP3aHUTE C TAXHATA JEHHOCT PUCKOBE.

Hupexuus ,,YipaBiieHUe Ha pUCKa‘ IpeJCTaBisIBa CIIELUAIN3UPAHO 3BEHO, CBBP3aHO C OPraHU3UPAHETO

Ha JIEWHOCTTA MO yIpaBieHne Ha pucka. OcHOBHATa (GYHKIUS Ha AUPEKIMS 33 YIpaBIeHUE Ha pUCKa €

Jla OCUTYPH HE3aBHCUM KOHTPOJ M KOOpAWHALMS MEXIy APYTHTE 3B€HA B CTPYKTypara, yIpasJsBalln

CBBP3aHMUTE C TAXHATA JEHHOCT PHCKOBE

Prck MEHWIXBPBT OpraHU3Mpa, yHpaBisABa M KOHTPOIMpA MPSKO MOJUMHEHUTE MY CIYKUTENIH, 3a

M3IIBJIHEHNETO Ha (YHKLUMHUTE HAa 3B€HOTO, BKIIFOUBALIIN:

- CBTPYIHHMYECTBO C EKHMIIUTE Ha APYTUTE AUPEKIMHU B MPOLeca Ha HACHTU(HUIIMPAHE HA PUCKOBETE U
CJIEJICHETO UM;

- HE3aBHUCHMO HaOII0ICHUE U KOHTPOJIMpaHe Ha ()MHAHCOBUS PUCK (BKJI. JIMKBHHHS PUCK, PUCKOBETE
CBBP3aHU C MHBECTHUIIMOHHATA ACHHOCT);

- W3MEpBaHE W KOHTPOJMpaHEe Ha He(QUHAHCOBH PHUCKOBE (BKJ. OINEPAlMOHEH, CTPAaTETHYECKH,
pEmnyTaIoHEH);

- ToJmoMara pa3BUTHETO Ha LSJIOCTEH MOAXO0] KbM YIIPAaBIEHUETO HA PUCKa;

- BBBEXKJA CHCTEMa 3a YIPABIEHHWE HA pPHCKa W CBHBETBA PBKOBOJCTBOTO IO OTHOLIEHHE Ha
YIPaBIEHUETO Ha PHUCKA;

- OCBIIECTBABA KOMYHHUKAIUs ¥ B3aMOJICHCTBUE C BCHUKH 3BE€HA C OTJIE/l BHEAPSIBAHE Ha MOJIUTHKH
W TIPOLENypH 3a yIpaBJieHHE Ha PUCKa U TNIAHUPAHETO W HAOMIOAEHUETO Ha PUCKOBHSA NMPOoduII Ha
HpyxecTBOTO;

- pa3paboTBa W WU3rOTBsI YIPaBIeHCKa HHPOPMAIIUS U JIUMUTH, KaTO TIOAIOMAara pPbKOBOJICTBOTO MPH
ONpezesiHE Ha IPUOPUTETHTE;
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- pa3paboTBa, OpraHu3Upa U BHEIPsSBAa METOMOJIOTHATA 3a UACHTU(DHULMPAHE U OLIEHKA Ha PUCKa;
- pa3paboTBa METOAOJIOTHS 32 OLIEHKA HA aKTUBH (BKJI. Ia3apHa CTOMHOCT Ha MHBECTULIMUTE, ISJIOBE B
JIpYyTH IpY>KECTBa, APYTH aKTHBH) M IACUBH, Pa3IMYHU OT TEXHUYECKU PE3EPBU;
- Ch3JaBa U NOANBPKA 0a3a JaHHU OT ONEPALMOHHU CHOUTHA U 3aryOH, KOATO ChXPaHIBA U ChABPKA
uH(pOpMAaIY 32 yIPaBICHUE Ha ONIEPALMOHHUS PUCK;
- Cb3/1aBaHE, BbBEXKJAaHE U JOKYMEHTHpPAHE Ha MOJUTHUKU 3a YNpaBiIeHHE HAa PUCKA, HACOUEHHU KbM
OLICHSIBAaHE Ha PUCKa U TpaHCPOPMUpPAHE Ha MEPKUTE 10 PUCKA B KAIIUTAJIOBU HYK[H;
- Cb3IaBa, BBBEXJA M JOKYMEHTHpa Ipoleca IO HACHTH(HUIMpaHE, OLICHSABaHE, yNpaBJICHHE U
JTOKJIaJIBaHE 10 BCUUKH 3HAYHMHU PUCKOBE;
- ydacTBa IpH pa3pabOTBaHETO HA KPUTEPHUTE, KOUTO J1a ObJaT B3ETH MPEIBUA NPU OMpEeIisiHe Ha
JKEJIAaHUETO 3 II0EMaHe Ha PUCK;
- yyacTBa M OKa3Ba METOAMYECKa MOMOILl Ha PHKOBOJAUTEIUTE HA CTPYKTYPHU 3BEHA MO OTHOILICHUE
Ch37]aBaHe M aKTyalH3alMsd Ha IUIaHOBE, MPOLEAYPH U MpaBUia 32 OCUTYpsIBaHE HEMPEKHCBAEMOCT
Ha IIPOLIECUTE U ICUCTBUS PU aBapUIHU CUTYaLINN;
- KOOpAMHUPA ISIOCTHATA OTEpaTBHA JCHHOCT IO YIIPABJICHUE HA PUCKA;
- aHaNu3Mpa TNpeAsiaraHuTe HOBU NPOAYKTH U OLIEHABAa OTPAaXEHHETO MM BBPXY CNa3BaHETO Ha
HOPMAaTUBHHUTE OTPaHUYCHUS M IPUETHTE BHTPEIIHN JINMHTH;
- uaeHTUUIMpPA U TOKIJIAABA OYEPTAIUTE CE TCHACHLIUH 10 OTHOLICHUE Ha PUCKA,;
- BHEJpsBA CHCTEMa 3a JIOKJIa/iBaHe, HAaOJII0IeHNe U KOHTPOJI Ha PUCKOBETE;
- Ha0moAaBa JEWHOCTTa IO YIpaBJIEHHME HA PUCKA 32 OCUTYpsBaHE CIAa3BaHETO HA YCTAaHOBCHHUTE
CTaHJApTH U IOKJIAIBa HA PHKOBOJCTBOTO;
- OpraHu3upa U KOOpIUHHMPA CbBMECTHO C BCHUKU CTPYKTYpPHH 3BeHa 00yUYEHHETO IO yIpaBlIeHUE Ha
pUCKa;
- ydacTBa IIpu pa3paOoTBaHE HA HOBH IIPOAYKTH U YCIIyTH, KaTO OLEHIBA Bb3MOXHHUTE PHCKOBE;
- y4acTBa B M3TOTBSIHETO Ha COOCTBEHATa OIIEHKA Ha pucka U maTtexxocrnocooHoctTa (COPID), B T.4.:
o mnoanomara CbBeTa Ha JIUPEKTOPUTE TMPH MPOEKTHUPAHETO, MPETNIEKAAHETO WU
obOHoBsiBaHeTo Ha Tpoueaypute mo COPII, B ciiyuan Ha mosiBaTa Ha HOBHU PUCKOBE,
3HaYMMU IPOMEHH B CTpaTErusATa, OM3HeC IIaHa U BhHIHATA 00CTAHOBKA;
O KOOpIMHHpa U3MBJIHEHHETO Ha mporiecute mo COPII;
O HpeuCHsABAa BBTPCHIHHUTC KaIllMTAJIOBU HYXJIU B CBHOTBECTCTBUC C MCETOAOJIOIUATa 3a
COPIJ;
O TOATOTBS IOKJIAIH, KOUTO Aa HH(OOPMHUPAT PHKOBOACTBOTO 3a pesynratute mo COPIIL.

- onucanue Ha npoyeca, ocvlyecmesiedrn om npednpuﬂmuemo 6 pamKume Ha cucmemama 3a
ynpaejienue Ha pucka c yen cna3edne Ha noemomo om Heco 3A0BINCEHUE 3A U320MEIHE HA
cobcmeena OYEHKAa Ha pucka u nﬂame:)fcocnoco6Hocmma, BKJIIOYUMENHO U Ha Ha4YuHa, no Koumo
cobcmeenama OoYyeHka Ha pucka u naamedxcocnocobnocmma e urmeecpupara 6
opeanuzayuoHrHama cmpyknypa u npoyeca Ha 63emMaHe Ha peuleHusl Ha npednpwzmuemo

COPII e HEOTMEHHA YACT OT AEHHOCTTAa M YNPABICHHUETO Ha ApyxkecTBoTo. Yact ot mponeca no COPII
BKJIIOYBA!

- WsrorBsHe Ha ()MHAHCOBM MPOTHO3M M OIO/PKETH, KOMTO OTpPa3sBaT MEPCHEKTHBHA OIEHKA Ha
KalyuTalIOBUTE U3UCKBaHMS.

- OmpenensHETO Ha PUCK aneTuTa Ha J[pykecTBOTO, IO OTHOLICHHE HA PUCKOBETE, NIECHTHU()UIPAHH
nipu COPII 1 chOTBETHHUTE KalTUTAIOBH U3UCKBAHHUS.

- PenoBHU cTpec TecTOBE IO CIIEHAPUH, KOWTO OTpa3siBa puckosete, uaentudunupanu B COPII.

- KirouoBuTe pUCKOBHM MHAMKATOPH, KOUTO OTPa3sBaT PUCKOBETE, MAECHTU(UIMPAHH Bb3 OCHOBA Ha
COPII ce u3non3Bar Kato cUCTEMa 3a paHHO MpeayNpekIeHNE 32 PUCKOBU chOUTHA. Te ce oTunTaT Ha
TpUMeceude 3a OLIEHKa Ha Bb3JCHCTBHETO UM BBPXY ILUIATEKOCIIOCOOHOCTTA Ha JPY’KECTBOTO Ha
perysaTopHa OCHOBA.

B pesynrar Ha HampaBenata COPII JpyXecTBOTO MOTBBpXJaBa, Y€ OYaKBa N1a € B CHOTBECTBHE
HEMPEKHCHATO C PETYJIATOPHUTE KANUTAIOBH HM3UCKBaHMs. OIEeHKaTa 3a OBIENIOTO ChOTBETCTBHE CE
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0a3upa Ha HaNpaBeHU B IPYKECTBOTO MIPOTHO3M KOUTO MOKA3BaT, Ye COOCTBEHHUTE CPEJICTBA CE OYaKBa J1a
HA/IBUIIIABAT KAMUTAIOBUTE U3UCKBAHMS 3a MJIATEKOCIIOCOOHOCT Mpe3 Mepro/ia Ha OU3HeC TIaHUPAHETO.

JIpy>KeCTBOTO CBHINO TaKa OIICHSBA IeJIeChOOPAa3HOCTTA HA M3YMCICHUETO Ha cTannapTHara popmyna. To
MOTBBPXKIIABa, Y€ COOCTBEHUST MY PHCKOB MPOQHI U CICHUPUIHUTE 32 MPESANPUATHETO TapaMeTpy He
Ce OTKJIOHSBA ChHINECTBEHO OT MPEIIOJOKEHUATa, 3aJICTHAIM B OCHOBaTa Ha WM3YMCICHHETO Ha
cTaHmapTHarta GpopMmyIa.

COPII ce ocnoraBa Ha u ce ynpaisBa oT [lonutukara 3a COPII na HdpyxectBoto. [lonutukara Ha
COPII nonnexu Ha roauiieH nperyieq or CbBeTa Ha TUPEKTOPUTE.

B paspa6orBanero na COPII B3emar yuactue M3mbinutennute aupekropu Ha [pyxkectBoTo, Puck -
MeHnumxbpa, TUPEKTOPUTE U E€KCIEepTH OT OTAEN ,,AKTIoepu™ U Aupekius ,,OUHaHCOBO-CTOMAaHCKa
JeHHOoCT .

- Oeknapayusi, 6 KOAMO ce NnocoYyea KOJIKO Hecmo cobcmeeHama OYeHKa Ha pucka u
NAAMENCOCNOCOOHOCTNIMG Cce Npepasanencoa U 0000pa6a om AOMUHUCMPAMUGHUS, YAPAGUMETHUS
UIU HAO30PHUS Op2al HA NPEONPUAMUENO’

[Ipernenpr HAa COPII B wactTa My, Kacaemla W3YHCISBAHETO Ha KalHWTalIOBaTa HEOOXOAMMOCT M
€BEHTYaJIHUTE KaluTaJloBu Oydepu, ce W3BbpIIBA [Ba II'BTHU TOAUIIHO, a LSUIOCTEH JOKJIAaA Ce W3TOTBS
BE€JIHBXK T'OQUIIIHO.

3HAYUTEITHN IPOMEHH B PHCKOBHS MPO(UI HA JPYKECTBOTO MOTAT J1a 33J€HCTBAT MEKIUHEH JTOKIIAT 32
COPII, n3BbH HOPMATTHUS TOTUIICH IIUKBJI.

- Oexnapayus, 6 KOAMO ce O00iCHABA KaK Npeonpusimuemo e Onpeoeiuno coocmeeHume Ccu
nompedHoCmU N0 OMHOUIEHUE HA NAAMENCOCROCODHOCMIMA NPU OMYUMAHE HA PUCKOBUSL CU NPOUL
U Kak cu 8zaumooeticmeam ne2osume OCUHOCMU NO YNPAseHue Had KAnumaid u CUCIeMama My 3d
YApasnenue Ha PUCKa:

Hsma chiecTBeHNM pasiMKd MEXAY OCHOBHHTE METOJIM M OCHOBHHUTE JOIYCKAaHWS, M3IIOJN3BaHU OT
JlpyKecTBOTO 3a OLICHKATA 3a IIeJINTE Ha IUIATeKOCIIOCOOHOCTTA M OHE3H, U3II0JI3BaHH 3a TSXHATA OLCHKA
BbB (PMHAHCOBUTE OTYETH.

3a nenuTe Ha MPOTHO3HATA OLICHKA Ha COOCTBEHUTE PUCKOBE, CE M0N3BaT TeXHUYECKUTE creunpuKaum
Ha FEIOPA 3a u34ncnsiBaHeTO Ha HOPMAaTHBHO YCTaHOBEHHTE KaNHWTAJIOBH HW3WCKBAHHUA CBITIACHO
[TnatexxocnocobHocT I 1 32 M3UUCTIBAaHETO HA TEXHUYECKUTE PE3EPBH.

[Momxonpr Ha Jlpy>KECTBOTO MpH H3YHCISBAHE Ha KalHWTajJoBaTa HEOOXOMUMOCT € Oa3mpaH Ha
M34epIiaTesIHa OlIEHKA 3a PUCKOBETe, Ha KOUTO J[pyKecTBOTO € M3JI0KEHO, CIIope] CTeNeHTa Ha TIXHaTa
CBIIECTBEHOCT W MOTEHIMATHUTE 3aryOn OT TsX. Ha 6a3zaTa Ha MakcHMaiHU 3ary0u MpU peaTMCTHYHN
JIOITYCKaHUS U CIICHAPUU Ce€ OIpeJeNsi KaluTaioBaTa HEe0OXOAMMOCT IO BCEKH €IMH OT CHIIECTBCHHUTE
puckoBe. Koraro moteHnuanaus e ekt He MOKe 1a ObJie olleHeH J[pyKecTBOTO H3I0JI3Ba PETYIaTOPHOTO
KalyTaJIo0BO M3UCKBAHE 3a IOKPHUBaHE Ha ChOTBETHHA PHCK. PbKOBOACTBOTO Ha JlpyKecTBOTO cunTa, ue
NOJTBPKAHETO HA HUBA Ha IIaTEKOCIIOCOOHOCT, KOUTO ca OJU3KHU A0 PEryIaTOPHUS MUHUMYM IIOKPUBAT
B JOCTaThYHA CTENEH NOEMAHNUTE PUCKOBE.

HpI/I I/I3pa6OTBaHCTO Ha KallMTAJIOBUA IUIAH CC PA3TJICKKAAT PA3JIMIHU CHHICHAPUHU U KAIIUTAJIIOBUTC HYXIU
CC OIPCACIIAT HE CaMO Bb3 OCHOBA HAa TCKYIIHUTC ousHec YCJ10BUs, HO CC MPEABUKAAT U U3TOYHULIUTC HA
JOI'BJIHUTEIICH KalluTall, pEAYHHUPAHE HAa pUCKa YPE3 ITPE3aCTpaxoBaHe U APYyru CMEKYaBalllyu MEPKH, ITPpU
BBb3MOXXHA psA3Ka IMpOMsAHa B YCJIOBUATA W BB3HMKBAHC HA HUKOHOMUYCCKU KPHU3H. Ksm MomeHTa
Ka4CCTBOTO Ha KalliuTaJa Ha APYKCCTBOTO € BUCOKO U YCTOfI'{HBO, npeaBua 4€ APYyKECTBOTO pasrojiara
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CcaMoO C KalliuTaJl OT IbPBH PE€A U HiAMA 3aBUCUMHUCHUMOCT OT KallMTaJIOBU HHCTYPEMEHTHU OT IMO-HUCHK PEC,
KaKTO 1 HsjIMa B O603pI/IMa MEPCHICKTUBA HYXXJ1da OT TaKMBa UHCTYPMCHTHU.

b4 Cucrema 3a BbTpelieH KOHTPOJI

- OnucaHue Ha cucmemama 3d 6vnmpeuleH KOHmpoJl Ha npednpwzmuemo:

OyHKIMS 32 Cla3BaHEe Ha W3MCKBAHMATA/BHTPCUICH KOHTPOJ € MHTETPHUpaHa B ISUIOCTHA JEHHOCT Ha
JIPY>KECTBOTO M C OTTOBOPHOCTH M 3aABJIKCHUS IO MPUIAraHETO M BbB BCHYKU CTPYKTYPHHU 3BEHA,
yIOpaBisiBaHa OT CHENHAIN3UPaHO 3BEHO, OCHUTYPSBAIIO HE3aBHCHM HAI30p M KOOPAWHAIUS MEXTY
JIPYTHTE 3B€HA B CTPYKTYpaTa, YIPaBIISBAIIN CBbP3aHUTE C TSIXHATA JEHHOCT KOHTPOIHH JCHCTBHS.

Cucremata 3a BBTpEIIeH KOHTPOJ Ha Jlpy>KeCTBOTO BKIIIOYBA MOJUTHKH W MPOIETYypPH 32 BHTPEIICH
KOHTPOJI, 3a IIOCTHTaHE Ha [eJINTe W TapaHTHpa eQpeKTUBHOCT TMPH OCHIIECTBIBAHETO Ha
3acTpaxoBaTeiiHaTa JACHHOCT, BKJIIOUMTEIHO MPUABPKAHE KbM YIPaBICHCKATa MOJWUTHKA, 3alllUTa Ha
aKTHBHUTE, YCTAaHOBSIBAHE M IMPEAOTBpATsABaHEC HAa HM3MaMU M TPEIIKH, IIBIHOTA M MPAaBUIHOCT Ha
CYETOBOIHATA TOKYMEHTAIIHS, KAKTO 1 HABPEMEHHO M3TOTBSIHE Ha Ha/lekTHA (UHAHCOBA HHPOPMAIIHSL.

OnepaTHBHUAT KOHTPOJ € eJeMEeHT Ha BBTPENIHMA KOHTPOJ U MPEACTaBiIsABa LSJIOCTEH U
HETPEeKbCHAT MIPOLeC, MHTErpUpaH B AeHHOCTTa Ha JlpyXKecTBOTO, ChOOpa3HO (PYHKIMHUTE HA OTACTHUTE
PBKOBOAHU AJIBKHOCTH, PA3MKUCaHU B ,, Y IPaBJICHCKA U OpraHu3alMoHHa ctpykrypa Ha 3/1,,030K NHC*
A]Jl, BbTpelIHU TMONWTUKH, TpaBWiIa U MPOLEAYpHU, periiaMeHTHpaliu AeiHocTrTra. B mporeca Ha
ONepaTUBHUS KOHTPOJI ca BKJIIOUEHU OPraHHUTE Ha yIpaBJieHHE, JTUIaTa Ha PbKOBOJHHU IBKHOCTH U
BCHUYKHU APYTH JIMLA, KOUTO PabOTAT 1O JOTOBOP 3a APY>KECTBOTO.

BbTpemHusAT KOHTpON ce yHpaxkHsBa KaTo IPEBAaHTHBEH, TEKYI, IOCJEJBalll, HampaBisgBall |
CMeK4aBalll KOHTPOJI Ha (PMHACOBHUTE U OTIEPATUBHUTE NIEHHOCTH Ha APYKECTBOTO, C OTIIEI:

- Ch3/1aBaHE Ha yCJIOBHUS 3a NMPENOTBPATsABAHE Bb3HUKBAHETO HA HAPYILECHHUS U OTCTPAaHSIBAaHETO Ha
MOCIEIUINTE OT Bb3HUKHAJINTE,

- CBOEBPEMEHHO U TOYHO M3IbJIHEHHE Ha PEelIeHUsATa Ha OpTaHUTE Ha yIpaBiIeHUEe U

- IpeanprueMaHe Ha MEPKUTE 32 HEJOMyCKaHe Ha aKTOBE Ha HEJIOSUTHOCT OT CTpaHa Ha CITy>KUTEIH,
areHTH, CbTPYIHUIM U KOHCYJITAaHTH Ha APY>KECTBOTO.

M3nbaHuTeIHNTE TUPEKTOPH U PHLKOBOAUTENNTE HA OTACTHUTE CTPYKTYPHH 3BeHa (B paMKHUTE Ha
KOHKPETHHTE KOMIIETEHII HAa ChOTBETHOTO 3BEHO) CIIEAAT 3a CIa3BaHE Ha JOTOBOpPHATA AMCLMILIMHA,
KaTo yCTaHOBSIBAT:

- CPOYHOTO Y TOYHO M3ITBJIHEHHE Ha MMOSTUTE 3abJDKEHHS, KAaKTO U ChOJII0JaBaHe Ha MHTEpeca Ha
JIPY’KECTBOTO IO CKJIIOYEHUTE 3aCTPaxOBKH, IO JTOTOBOPHUTE C MPE3acTPaxOBATENH, 3aCTPaXOBATEIIHU
MOCPEAHNULIN U IPYTH KOHTPAreHTH;

- HAJIMYMETO Ha MPEANOCTaBKY 32 CPOYHOTO M ITBIIHO OTYMTAHE HA 3aCTPaxOBaTEIHUTE OPOKEPH U
areHTHy;

- CHOTBETCTBHETO Ha OCBIIECTBABAHNUTE CHCIKA M ONEpallMi C PEIIEHUATa Ha OpPraHuTe 3a
yIpaBJieHHE Ha JPY>KECTBOTO H C JieiicTBaIaTa HOpMaTUBHA ypeaoa.

W3npnHUTENHUTE AUPEKTOPH UM PHKOBOAWUTENINTE Ha OTIEIHHUTE CTPYKTYPHHM 3BeHa (B paMKHUTE Ha
KOHKPETHUTE KOMIIETEHIIMM Ha CBOTBETHOTO 3BEHO) CJEIAT 3a Clla3BaHe HA OpraHU3alMOHHATAa U
TEXHOJIOTMYHATA JUCLMITIINHA, KaTo:

- YCTaHOBSIBAT CMAa3BAaHETO Ha YTBBPIACHUTE OpPraHU3allMOHHM IJIAHOBE, Pa3MpeAesieHHEeTO Ha
MIPaBOMOIIMATA, OTTOBOPHOCTUTE M 3aJBJDKEHHATA NPU CKIIOYBAHE HA CHCIKM M PETHCTPHUPAHETO Ha
oIeparyy, TIXHOTO ONIEPATUBHO OTUYNTAHE U CYETOBOJHO OTpa3siBaHe,

- aHAJIM3UpaT PalMOHAIHOTO (popMynHpaHe Ha BHTPENIIHUTE MpaBHWia W TPOIEIypH, TAXHATA
aKTyaJIHOCT ¥ HOPMAaTHBHO CHOTBETCTBHE C JeHCTBaIaTa HOpMaTHBa ypeaoa;

- YCTAaHOBSIBAT KOOPJMHALIMA B JEHHOCTTa Ha OTIEIHUTE CTPYKTYPHH 3BEHA, M3MBIHEHHETO Ha
aKTOBETE, PEIICHHATA, 3aMIOBEIUTE U PA3NOPEKIaHUATa HA KOMIIETEHTHUTE OPTaH! W PHKOBOAMTEIH Ha
JPYKECTBOTO, KAKTO M e()EKTUBHOCTTA Ha CHINECTBYBAIIUTE MEXaHU3MH 32 0OpaTHa BPH3Ka.
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W3nbaHUTETHUTE AMPEKTOPH W PHKOBOAWTEINTE HAa OTACTHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha
KOHKPETHHTE KOMIIETCHIINM Ha CHOTBETHOTO 3BEHO) CIEIAT YIPABICHUETO HA MepcoHalia, TPyAoBaTa
JTUCUUIUIMHA U OTYETHOCTTA, KATO yCTAaHOBSIBAT:

- MIpIJIaraHATe METOMU 3a YIpaBJieHHe Ha IMepCcOHaNa, C OTJIe]] HeJIOMyCKaHe W OTCTpaHsSBaHE Ha
CITyJad Ha TPEBUIIaBaHE HA MPABOMOIIHS, KAaKTO H MPEIOTBpATIBAaHE Ha HETIPABOMEPHH IEHCTBUS

- e(eKTUBHOCT Ha TpoIieca Mo HaOupaHe Ha KaJpH, TIXHOTO O0yUeHHUE U KBATU(UKAIUS, KAKTO U
CHCTeMaTa 3a OIIEHKAa M MOOMIpSBaHE TPyAa Ha CIYXHUTEIHWTe, ChTPYAHUIUTE M KOHCYINTAHTUTE Ha
TPy’ KECTBOTO;

- MOIbPKAHETO Ha aJieKBaTHA CHCTEMA 3a OlepaTHBHA M CUETOBOJHA OTYETHOCT Ha CACIKUTE U
oIeparuure.

- HJIMYUETO W TIPABWIIHOTO BOJEHE HAa WM3WCKBAaHUTE KHHUTH, BEJOMOCTH, PETHUCTPH H JIPYTH
CUYETOBOJHU JOKYMEHTHU, KaKTO U TSIXHATA CUTYPHOCT.

- Onucauue Ha HA4uUHAa, NO KOUMO ce U3NBIHABA QYHKYUAMA, CIedsud 3a CNA36aHe HA USUCKEAHUSAMA

OyHKIMS 3a Cla3BaHEe Ha W3MCKBAHMATA/BHTPCUICH KOHTPOJ € MHTEIPUPaHA B ISUIOCTHA JCHHOCT Ha

JIPY’KECTBOTO, C OTTOBOPHOCTH W 3aJbJDKCHHS IO TPUJIAraHeTo M BHB BCHYKH CTPYKTYPHH 3BEHA,

I[eTaI\/'IJ]HO pa3anaHH BbB (I)YHKIII/IOHaJIHI/ITe U JIIBXKXHOCTHHUTEC UM XapaKTepI/ICTI/IKI/I, BT:TpeIHHI/ITC

MpaBUJiIa, MPOLEAYPH U ITOTUTUKH.

W3menHATETHUTE AUPEKTOPH W PHKOBOAWUTENHNTE HAa OTHCITHHUTE CTPYKTYPHH 3BeHa (B paMKHWTE Ha

KOHKPETHHUTE KOMIIETEHIINH Ha ChOTBETHOTO 3BEHO) CIE/AT 32 3aKOHOCHOOPA3HOCTTA Ha:

- CIa3BaHETO Ha YCIOBHUATA, YCTAHOBEHH C DPAa3pelICHHETO 3a HM3BBLPIIBAaHE Ha 3acTpaxoBaTeiHa
JIEHHOCT;

- cma3BaHETO Ha OOPOBOIHOTO HAYANO TP 3aCTPAXOBAHETO;

- mpaBHUTE U PaKTHUECKHUTE NCHCTBUS, U3BBPIIBAHN OT HMETO Ha 3aCTPaxoBaTelIs;

- MPOBEXJaHAaTa KaJlpoBa IMOJIUTHKA Ha IPY>KECTBOTO.

B cucremara Ha OICpaTUBHUA KOHTPOJI, MeHI/I}I)R"bp"bT 0 CbOTBETCTBUE:

1. cpBeTBa PBHKOBOJHHUTE OPraHH, OTHOCHO CIAa3BaHETO Ha 3aKOHHUTE, MOA3aKOHOBHUTE aKTOBE,
HETOCPEACTBEHO NPUIOKUMHUTE AKTOBE HA KOMIIETEHTHUTE OpraHu Ha EBponeiickust Chi03 U BbTPELIHUTE
aKTOBE Ha JIpyKeCTBOTO;

2. olLleHsIBa Bb3MOXHHA €(eKT OT IPOMEHH Ha MPABHOTO CTATYKBO BHPXY AeHHOCTTA Ha J{pyXKecTBOTO;
3. naeHTUHUUUpPa U OLEHABA PUCKA, MPOU3THYAIL OT HEM3IIBIHEHHETO Ha 3aKOHUTE, I0J3aKOHOBUTE
aKTOBE, HETIOCPEACTBEHO MPUIOKHUMHUTE aKTOBE Ha KOMIIETCHTHHTE OpraHd Ha EBpomeickus cbio3 u
BBTPEILIHUTE AKTOBE Ha [[pyKecTBOTO;

4. cienu 3a BCUYKH IIPOMEHHU B €BPOINEHCKOTO/MECTHOTO 3aKOHOJATEICTBO M MHPOPMHpPA OCTAaHAIIUTE
CTPYKTYpPHH 3BEHa, KOUTO Ca 3aCeTHATH OT TE3U MPOMEHH.

5. nuapopmupa HezabaBHO ChBeTa Ha JUPEKTOPUTE 32 YCTAHOBEHUTE OT HETO HAPYIIICHHUS B ICHHOCTTA Ha
HpykecTBOTO.

6. M3rOTBA T'OUIIEH OTYET 32 AeHHOCTTa Ha QyHKUUATA U ro npeacTass npen CbhBeTa Ha IUPEKTOPUTE U
npex OOIoTo chOpaHue Ha aKITUOHEPHUTE.

7. olleHsIBa aJIeKBaTHOCTTA Ha MpUETHTE OT [Ipy>KECTBOTO MEPKH 3a MPEAOTBpaTsIBaHE HAa HAPYIIIABAHETO
Ha U3MCKBaHUITA.

8. mapopmupa HezabaBHO 3amectHuk-mpencenatenss Ha KOH B ciaywanTe, korato B pe3yiTar Ha
M3BBPIIEHA MPOBEpKa ca KOHCTATUPAaHW HapyIIeHus W ci1abocTh B OpraHu3alusaTa Ha JEHHOCTTa U
yIpaBJIeHHEeTO Ha J[pyKecTBOTO M 3a KOMTO cMsTa, 4e oT ChBeTa Ha JUPEKTOPHUTE HE ca MPEeaIpUeTH
JOCTaTh4HU MEPKH 3a TSXHOTO OTCTPaHsBaHE B CPOK IMOBEUE OT 3 Mecela OT AaraTra Ha yBeIOMsBaHE Ha
KOMITETEHTHUS OpraH HJIM KOTaTO HAapYIICHUSTa U c1abOCTUTE HE ca OTCTPaHEHH B TPOJBIDKEHUE Ha
noseye oT 12 Mecena oT 1aTaTa Ha yBeJOMSIBAaHE HAa KOMIIETEHTHUS OpraH.
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B.5 @OyHKIUS 32 BbTPeleH OAUT

- OnucaHue Ha HaYUHA, NO KOUMO ce USNBIHABA PYHKYUAMA 34 8bmpeuieH 00Um Ha NPeonpusmuemo:
ODyHKIYS 32 BBTPEILLICH OIUT € 000C00eHa B CaMOCTOSATEIIHO CTPYKTYPHO 3BEHO.

MucusiTa Ha BBTPEIIHUS OJUT € HE3aBUCHUMO JIa U3CJIC/IBa U OllcHIBa (PYHKIIMOHUPAHETO e(heKTUBHOCTTA
1 e(MKacHOCTTa Ha CHCTEMaTa 3a BhTPEHIeH KOHTPOX Ha J[pyXKecTBOTO M BCHYKH APYTH €IIEMEHTH Ha
ynpasieHue. JJefHOCTUTe 1o BBTPEIICH OJNT ca MPOSKTUPAHH J1a PEIOCTABST ChBETH 32 YIIPABIEHHE 32
nonoOpsiBaHe Ha cpejiara 3a BHTPEUICH KOHTPOJ, MOHHTOPUHT Ha HM3MBIHCHHUETO Ha CTPATETHUYCCKU
MHUIIMATUBU 32 KOHTPOJI U pPhKOBOJICTBA 32 JACHHOCTTA.

Crienaiu3upaHusiT BBTPEUICH OIUT B [IpyKECTBOTO € OTTOBOPHOCT Ha BBTPEIIHUTE OJUTOPU OT
Crenmanmsupanara ciyxb6a. Ciyxx0ara e CTpykTypHO Hojpaszienenue Ha LleHTpanHo ympaBieHue Ha
HpyxectBoto. Cnyx0bara mojamomMara opraHuTe Ha yrpaBieHue Ha J[py»ecTBOTO NpW B3eMaHE Ha
pellcHHs BBB BPB3Ka ¢ JIGHHOCTTA M CIEJIH 32 TIXHOTO U3IBIHECHHUE.

OcnoBuaute Qynkiun Ha Ciyxobata ca:

- [IpeBanTHBHA QyHKIMS — AaBaHE HA CTAHOBUINA U MPETOPHKHU 3a pa3paboTBaHe, MpelU3UpaHe
WIM KOPUTHPAHE HA MPOCKTH HA BHTPEIIHO HOPMATHBHU JOKYMEHTH, KAKTO U Ha JPYTH JIOKYMCHTH,
CBBbp3aHU C OCBIICCTBSBAaHE Ha JIEHHOCTTa, C LIEJ HEJONMyCKaHe MpHEeMaHe Ha TEKCTOBE, KOUTO ca
HE3aKOHOCHOOPa3HHU MIIH MPOTUBOPEYAIIN Ha MHTEPECUTE Ha JPY>KECTBOTO.

- CurnanHa QyHKIUs - “HOOpMEpaHe HAa PHKOBOHUTE OPTaHU Ha IPYKECTBOTO 32 HATTMYKE U/UITN
BBH3MOXKHOCT 32 U3BBPIIBAHE HA HE3aKOHOCHOOPA3HHU JICHCTBHUS WM U3TOTBSIHE HA JOKYMEHTH C HEBSAPHA
WK ¢ HembJiHA uHpopMalus; uHpopmupane Ha OOMOTO ChOpaHUE HA AKIIMOHEPUTE 33 HAIMYUE Ha
HE3aKOHOCHOOpa3HU JIECHCTBUS B CIy4YaWTe, KOraTo OpraHd Ha JAPYXKecTBOTO, B T.4. u ChBeTa Ha
JUPEKTOPUTE, Ca CHTHAJIHM3MPAHU 3a TAX, HO HE pearupar CBOCBPEMEHHO 3a OTCTpaHsIBaHE Ha
KOHCTaTHpaHU claboCTH, MPOMYCKU WK rpemiky; uHpopmupane Ha KOH wnm apyr appkaBeH opras,
KOTaTO TOBA € MPEIBUICHO ChC 3aKOH.

- Kontponna ¢ynkuus - OchbliecTBIBaHE HA TEKyN[ KOHTPOJ 3a 3aKOHOCHOOPa3HOCT U
CBOEBPEMEHHOCT Ha JIEHHOCTTa Ha OPTaHHUTE U CIIY>KUTEIHUTE Ha APYKECTBOTO H 1aBaHE HAa HEOOXOAUMHU
3a 1eNTa NPENoPbHKY.

[Tpu u3BBpIIBaHE Ha cBoOATa AeitHOCT Ciyx0arta mpoBepsiBa U OIEHsBA JIEHHOCTTa Ha JIPYKECTBOTO, T10
OTHOIIICHHE HA:

- CIIa3BaHCTO Ha MPUIIOKUMHUTE 3aKOHH, IMOJA3aKOHOBU HOPMATUBHU aKTOBEC WU aAMHUHHUCTPATUBHU
aKTOBE MPH M3BBPIIBAHE HA JICHHOCTTA;

- CHOTBETCTBHETO M MMBJIHOTATA HA BHTPEITHUTE MPABWIIA U NPOLICAYPH CIIPSIMO M3UCKBAHUSITA HA
HOPMATUBHHTE aKTOBE B 00JIACTTa HA 3aCTPAXOBAHETO;

- CIIa3BAaHETO HA BBTPEIIHUTE aKTOBE Ha J[py’KeCTBOTO, BKJI. BBTPEIIHUTE [TpaBUila U IPOLETYPH;

- 3a HAJIMYKME HA TMPABOMOIIMS HA CHOTBETHHUTE JUTHKHOCTU JIMIA J1a W3BBPINBAT MPABHH WU
(bakTHuecKu ASUCTBHSI OT UMETO Ha 3aCTpaxoBaTels

- OCBILIECTBSIBAHETO 1 €()UKACHOCTTA Ha TMPOIEAYPUTE 32 BETPEIICH KOHTPOIT;

- crcTeMara 3a OTYECTHOCT U MH(POPMAIMOHHATA CHCTEMA;

- TOYHOCTTA, MMBJIHOTATA U HABPEMEHHOCTTA HA M3TOTBSHUTE CUCTOBOJHHU U IPYTU JTOKYMEHTH U
OTUETH;

- CHCTEMHTE 32 YIpaBJICHHUE U METOJUTE 32 OIICHKA Ha PHUCKA;

- 3alUTaTa Ha aKTUBUTE OT 0E3CTOMAHCTBEHOCT U 3JI0YMOTPeOH;

- aJICKBATHOCTTA W CIIa3BaHETO Ha BBTPEIIHUTE MpaBWia W TPOLEAYpU 32 CKIIOYBAHE Ha
3acTpaxoBaTeHH W NPE3acTPaxOBaTENHU JIOTOBOPH, 3a MpHEMaHe W pasriiekJiaHe Ha MPETeHINH U 3a
oTpezieIisTHE Ha TUTALAHUSITa TI0 TSX;

- 3a HeTpaBOMEPHHU JICHCTBUS 3acsATallld MHTEPECUTE Ha 3aCTPaXOBAaHUTE JIUIIA ¥ HA TIOTPEOUTEITUTE
Ha 3aCTPaxOoBaTeIHH YCIYTH,

- M3BBPIIBAHETO W OTYMTAHETO HA BCHYKH IPEXBBHPICHH JCHHOCTH, KaKTO U JEWHOCTTa H
OTYETHOCTTA Ha 3aCTPAaXOBAaTEIHUTE U MPE3acTPaxoBaTETHUTE IIOCPEIHHUIIN;

- W3IIBITHEHUETO Ha JIEWHOCTHTE W MPOIIECUTE U MOCTUTAHETO HA IIJIHTE.
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. Wudopmarus 3a OCHOBHHUTE TPOTICTYPH:

OCHOBHHTE IIPOIIEAYPH Ha BHTPEITHUSI OJJUT Ca ChbBKYITHOCT OT JICHHOCTH 110 IUIAHUPAHETO, PEATU3aIUATA
Y TIPUKJIIOYBAHETO Ha KOHKPETHATA IIPOBEPKA U CE U3pa3sBaT B CIETHOTO:

- CeJIEKLIMS Ha 00EKTHUTE;

- KOHKpETH3UpaHe Ha JCHHOCTHUTE;

- (hakTUIEeCKU KOHTPOIHH IEHCTBHS;

- JTOKYMEHTHpaHe Ha N3BbpPIIEHATA TPOBEPKA;

- KOHTPOJI TI0 U3IThJIHEHUE Ha pelieHusnTa, B3etu oT CJl Ha 0a3a Ha MPEMOPHKUTE 1O KOHKPETCH
OnuTeH I0oKIax.

PwvroBogutensat na Cmyxx0ata mpunara ¥ NoJIbpXKa IUIaH 3a OJUT, B KOWTO ce OIpeness OAUTHATa
JEeHHOCT, KOATO e ObJIe MpeArnpHeTa mpe3 CleABallUTe TOJUHH, KaTO C€ B3eMaT MPeABHI BCHUUKU
JEHHOCTH M LAJIOCTHATA CUCTEMa Ha ynpasieHue B [IpyxectBoto. [InaHupaHeTo Ha aHra)XUMEHTUTE Ha
BBTPEIIHUS OJUT CE U3BBPILIBA Bb3 OCHOBA OLIEHKA HA PHCKA, KOATO CE IPaBHU BEIHBX I'OAUIIHO. Beruku
00eKTH Ha BBTpEILIEH OIUT ciie/iBa Aa ObAaT 0OXBaHATH B PAMKUTE Ha €AHMH IEPHOJL C MPOIBIIKUTEIHOCT
OT He TIOBeYe OT TPH T'OAMHH, KaTo 3a menTa ce n3rorss OOI TPUTOAUIICH TUIaH 3a oguT. YecroraTa Ha
OJIUTHUTE ACHHOCTH BBPXY OTIOETHH OOCKTH M CHCTEMHM 3a KOHTPOJ CE OINpenelis CIopel 3HaYMMOCTTa
uM ¥ pucka 3a [pyxkectBoro. OOWMAT TIaH 32 OJUT W TOJWINHHAT TUIAH C KOHKPETHHUTE OJUTHH
aHT2)KUMEHTH M OlLICHKaTa Ha HEOOXO0IMMHTE PECYPCH, KAKTO M AOITBIHUTEIHO Bb3HUKHAIN CHIIECTBEHU
IIPOMEHH B TSX C€ M3TOTBAT OT PHKOBOJUTENS Ha CIIy)kK0arTa 3a BHTPELICH KOHTPOJ U ce 0100psBaT OT
CbBeTa Ha AUPEKTOPUTE. 32 BCEKU OJJUTEH aHTa)KUMEHT CE U3TOTBS OJUTEH IUIaH, KOHNTO ChIbprka 00XBarT,
Lend, BpEeMETpaeHEe U paslpelielieHHe Ha pecypcuTe 3a H3INbJIHEHHE Ha aHraxumeHnra. llpu
HE00XOIUMOCT, 10 IPELCHKa Ha PHKOBOIUTENS Ha ciyx0aTa uiu Ha PpKoBoICTBOTO Ha Jlpy>KecTBOTO
CE OCBUIECCTBSIBAT U U3BBHIUIAHOBU OJHUTH.

- onucarue Ha HaiuHa, no KOUmo gbyHKuwzma 3a 6bmpeulern o00um Ha npe()npuﬂmuemo 3anasea
CBOSMA HE3AB8UCUMOCH U ODEKMUBHOCHL OM deﬁnocmume, Koumo ms npoeepsed.

Crnenuanm3upanata Cnyx0a yrnpapisiBa (YHKIIMHATE IO BBTPEIICH OJUT, C IIeJ OCUTYpsBaHE Ha
HE3aBUCHM HA/I30p U KOOPAMHALUS MEXIy IpyTUTe 3B€Ha B CTPYKTYpaTa, yIpaBiIABAIlN CBBP3AHUTE C
TSAXHAaTa JEHHOCT KOHTPONHH JCHCTBHA, MO pela HM3pUYHATA BHTPEIIHOHOPMATHBHA ypexba Ha
»lIpaBuiaTa 3a opranuzanuara u neiHocrra Ha Cioyx6arta 3a BTpPEIIeH OUT .

PBKOBOIUTENAT M CIY)KUTENUTE HA CIEIUAIN3UpAaHaTa CIIy>)KOa M JIPyTUTe CIY)KUTEIH, U3ITBJIHIBALIN
KOHTPOJHU (DYHKIIUH, pa3Iojiarar ¢ IOIXO0/ISIIH TPaBOMOIIMS ¥ Ca HE3aBUCUMH OT CTPYKTYPHUTE 3BEHa,
BBPXY KOHUTO YNPaXHSIBAT KOHTPOJ, TMONy4aBaT Bb3HATPAXKICHHATA CH CHOOPa3HO CTEMEeHTa Ha
MOCTUTaHe Ha IIENUTE, CBbP3aHU C Te3W (PYHKIHMU, HE3aBUCHMO OT pe3yJTaTUTEe Ha KOHTPOJIHpPAHHUTE
CTpyKTypHHU 3BeHa. lleiiHocTra Ha CiyxO0ara € perjaMeHTHpaHa [0 HAa4YMH, MO KOWTO HHUKOH OT
CIy’)KUTEeNUTE Aa He ObJie TOCTaBeH B MO3UIIMSA, OT KOATO MOXE J1a Bb3HHKHE KOH(IMKT HA MHTEPECH
MEX]y TEXHUTE/HETOBUTE OTTOBOPHOCTH U BCSIKAKBH JJPYTH OTTOBOPHOCTH, KOUTO UMAT.

Cayx0aTa uMa IoCThII 10 HH(OpMAIMA U pasiiojara ¢ pecypc, 3a Ja U3IIBJIHSIBAT CBOUTE OTTOBOPHOCTH.
Crienquaiau3upaHusaT BbTpEUICH OMUT B JIpyKECTBOTO € OTTOBOPHOCT Ha BBTPEIIHUTE OJUTOPU OT
Crnenmanusupanara ciry0a, KOUTO HIMAT APYTH ONPEaTUBHU JIEHHOCTH.

Cnyx0aTta € cTpyKTypHO TozpaszaeicHue Ha LleHtpanmHo ympasienue Ha JlpyxkectBoro. Ciyxbarta
HOZIITOMara OpraHuTe Ha yrpasJieHue Ha Jpy»KecTBOTO pH B3eMaHe Ha PeIICHHUs BB BPBh3Ka C JISHHOCTTA
U CIIe]IN 32 TAXHOTO U3ITbITHEHNE.

ChTpyTHHUECTBOTO U B3aUMOJICHCTBHETO MEXKIy (QYHKIMATA U OM3HEC 3BeHaTa IIeJIM J]a CIioMara Jia ce
UACHTHGHULIUPAT U YIIPABISBAT PUCKOBETE OILE NPH TAXHATA IbPBA MOSIBA.

b.6 AkTI0€pcKa pyHKI U

AxTroepcka GyHkims B J[pykecTBOTO € 000C00CHa B CAMOCTOSITEIHO CTPYKTYPHO 3BEHO, KOETO:
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KOOpJIMHHMpa H3YHMCISIBAHETO HAa TEXHUUYECKUTE DPE3EpBU U OTroBapsl 3a 0Opa3yBaHETO Ha

JOCTaThb4HU MO pa3Mep TEXHUYECKU Pe3epBH, 32 MPABUIHOTO HM3YHCISABAHE HA IpaHUIaTa Ha

IJIATEKOCIIOCOOHOCT,;

M3YHCIISIBA TEXHUYECKUTE PE3EPBH, KOraTo TOBA HE MOJKE [1a O'bJie HAIIpaBeHO IOJIXIA [0 IOoJINIA

OT OIIEPaTUBHUTE 3BE€HA M € HEOOXOANMO IIPUIAraHeTO Ha CTaTUCTUYECKU TEXHUKH — Pe3eps 3a

BB3HUKHAJIH, HO HEMIPEBEHU UCKOBE, Pe3epB 3a HEN3TEKIIN PUCKOBE;

u3pas3siBa CTAHOBUINA OTHOCHO oOO0IaTa IIOANMCBAYeCKa IIOJIMTHKA, Karo OTroBaps 3a

pa3paboTBaHEe Ha JOCTAThYHU 110 Pa3Mep IPEMHUH, B TOBA YUCIIO 3a CEIEKLUMATA Ha 3aCTPaXOBAHU

JIMIIA CIIOPE TEXHUS PUCKOB MPOQUIT;

rapaHTdpa MPUTOAHOCTTAa Ha H3MOJN3BAHUTE METOJAOJOTMH W 0a30BM MOJENTH, KakTO W Ha

JOITyCKaHUSITA, HAIIPABEHH 1P U3UYUCIISIBaHE Ha TEXHUIECKUTE PE3CPBY;

OIIEHABA JOCTaThYHOCTTa M KAyeCTBOTO HAa JaHHWTE, W3IMOJI3BAaHM NpPHU H3UYMCISBAHE Ha

TEXHUYECKUTE PE3EPBH;

CpaBH:Ba Hal-N00pUTE MIPOTHO3HU OLICHKH CHPSAMO INPAaKTHUECKUTE Pe3yaTaTy;

uHpopmupa CpBeTa Ha [IUPEKTOPUTE, OTHOCHO HAIECKAHOCTTA M aAEKBAaTHOCTTa Ha

M3YHCIIIBAHETO HA TEXHUUECKUTE PE3EPBH;

OTroBaps 3a H3YMCISABAHETO HAa TEXHUYECKUTE PE3EPBH IOCPEICTBOM MPUOIIKEHUS |

MHIMBUAYaTHU HOAXOOM 32 OTHEJIHHU CIIydad, KOraTo HE Ca HAIMLE AOCTAThYHO MOAXOMSIIH

JTAaHHM 3a MpUJIaraHe Ha HaJe)KHU aKTIOEPCKU METOM;

OICHsABAa CBOTBETCTBHUETO HA BLbTPCIIHUTEC U BbHIIHU JAHHU, U3IIOJI3BAHU ITPHU U3YHCIIIBAHCTO HA

TEXHUYECKUTE PE3CPBH, ChC CTAHIAPTHUTE 32 KAUECTBO Ha JaHHUTE, MOCOYCHM B JlupekTuBaTa

[TnarexocmnocobnocT II.

KOTaTO € YMECTHO, JlaBa IMPENOPBHKH OTHOCHO BBTPEIIHUTE MPOLEHYypH 3a MON0O0psBaHE Ha

Ka4ecTBOTO Ha JaHHUTE, TaKa Y€ J1a ce rapaHTupa, 4e J[pyKecTBOTO € B ChCTOSHHE Ja CIa3Ba

CHOTBETHOTO M3HcKBaHe Ha [lmaTexxocnocoOHoCT 11, KOTaTO TO OB/IE MPUIOKEHO.

n3pa3sBa CTAHOBUIIE OTHOCHO a/IeKBaTHOCTTA Ha Ipe3acTpaxoBaTEIHUTE JOTOBOPH;

B TIpolieca Ha OIICHKaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHUST aKTIOEP:

- ChACHCTBa 3a OINpENeNsHETO Ha TOBa, Aainu JlpyXecTBOTO IIe cla3Ba HENPEKbCHATO
N3HUCKBAHUATA 3a U3YUCIIABAHC HA TCXHUYCCKUTE PE3CPBH,

- I/II[CHTI/I(bI/I]_[I/Ipa IMOTCHUHUAJIHUTE PUCKOBE, NMPOU3TUYAIIN OT HECUTYPHOCTUTE, CBbpP3aHU C
TOBA U3UHCIICHHE.

BBB BpB3Ka ¢ aeitHOCTTa cM, OTTOBOPHUSAT aKTIOED:

W3rOTBS U 3aBEPsIBA CIIPABKUTE HA [[pyKEeCTBOTO BbB Bph3Ka C aKTIOEPCKATa AEHHOCT;

u3roTss U npeacrtasa B KOH roaumien akToepcku Aokiaan - 10 31 MapT Ha ronyHara, clieBaa
roJIMHAaTa, 3a KOSITO C€ OTHACS JOKJIAIbT;

JIOKJIaJ[Ba MUCMEHO JI0 ChBETa Ha JIMPEKTOPUTE NIOHE BEIHBK TOMIITHO /KaTo YacT OT [ oquiiHus
akToepcku noxnan o KOH/, karo moximagsaHeTo ciieiBa /1a TOKyMEHTHPA BCHYKH CHIIECTBEHU
3aJja4M, KOUTO ca OWJIM MPEIIPUETH OT aKTioepckata QYyHKIMS, Pe3yITaTUTE OT TAX, KaTO SICHO
ompeJiessi BCHUKH HEJOCTATHIIM U J]aBa MPEMOPHKH 3a TOBA KaK TE3W HEJOCTAaTHIIM MOTAT Ja
OBIIaT OTCTPaHEHH;

MpaBU MPEUIOKEHUS MPpe] PhKOBOJICTBOTO, IO BBIPOCH CBBP3aHU C MEPCOHATA HA OTAEINa, C
orJjie]l NOBHIIaBaHE HA MPOPECHOHAIIHOTO My HUBO M MOTHUBAIHS;

aHaJgu3vpa M OTYUTA, MEPHUOIUYHO PE3YATATHTE OT NEUHOCTTAa, W MPU HEOOXOTUMOCT MPAaBH
MPEAJIOKEHUS 32 IPOMEHU;

uHGOPMHUPA PHKOBOACTBOTO, 32 KOHCTATUPAHU OTKJIIOHCHHS OT HOPMATHUBHUTE JIOKYMECHTH
HaCTBHITWIN M3MECHECHHS BHB BHTPEITHATA U BBHHIIIHA CPEa, B KOSATO CE OCHINECTBSIBA JEHHOCTTA
Ha OTJIea;

OCBILECTBSIBA KOHTPOJ 3a CIa3BaHE W3UCKBAHUATA HA HOPMATUBHUTE U BBTPELIHO-
HOPMATHUBHHUTE aKTOBE, PErJIaMEHTHPAILY U OTHACSIIH C€ 10 U3ITbJIHEHUE (YHKIIUUTE HA OTICIA;
mnpeajiara MPOEKTH U aKTyalu3allMd Ha BbTPEUIHO-HOPMATUBHU JOKYMEHTH, CBBP3aHU C
JIEHOCTTA Ha OT/Ea;

OpraHu3Mpa, YIIPABIISIBA U KOHTPOJIUPA MPSKO MOAIMHEHUTE MY CITY>KHTEIH, 32 U3ITBITHEHUETO Ha
GYHKIIMMTE Ha OTHENA, BKIIIOYUBAIM H3rOTBsAHE, IpeljaraHe 3a oJ00peHue, MpuiaraHe H
JIOKYMEHTUPAHE Ha:
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— TpoUedypH 3a olieHKa Ha pezepBure cbriacHo [natesxxocnoco6HocT 11 Ha Ga3aTa Haii-moOpa
IIPOTHO3HA OLIEHKA,

— MCTOJO0JIOruA 3a J0IyCTHMa I'paHUIla Ha PUCKaA,

— METONOJIOTHS 3a TECTBAaHE CBhC 3aJHa JaTa Ha Hal-moOpara TPOTHO3HA OIEHKa, 3a
U3YMCIISIBAHE HA TEXHUYECKUTE PE3EPBH, 3a Jia M3CJIeABAa MCTOPHYECKATa aJeKBaTHOCT Ha
IPOTHO3aTa;

— TPOLEAYPH 3a U3UHCIISIBAHE HA 00I103aCTPAXOBATCIHHUTE MO/ITMCBAYECKU PUCKOBE, CBBP3aHU
C IPEMHUH U PE3CPBH;

— TPOIEIYypH 32 U3UMCIIABAHE Ha 00II03aCTPaXOBATEHUS PUCK OT MPEKPaTsIBaHe;
— TpOIEIYypH 32 U3UUCIIABAHE Ha 00II03aCTPaXOBATEIHUS KaTaCTPOQUICH PUCK;
— W3BBLPIIBaHE HA HEOOXOAMMHTE KOJHICCTBECHHN aHAIM3H, B pamkute Ha COPII;

— aHaMM3WpaHe Ha Pa3XOJUTE€ W Pa3MpEeeTHETO WM KbM OIPENelIeHH NpPOAyKTH/Om3HeC
CErMEHTH U U3BBPIIBAHE HA MPOCKIIMS Ha OBJACUIUTE Pa3Xxoau Ha 0a3a aHAIN3a;

— cpOuWpaHe Ha JaHHU OT CHINECTBYBAIIW BHHIMHU M3TOYHHUIM (OT PEryIaTOPHHS OpPTraH, OT
OOIIIECTBEHN W3TOYHHWIIM HAa CTATUCTHUYECKU JaHHM W OT Ia3apa) B CIIy4auTe, B KOHUTO
cOoOCTBEHUTE JaHHM Ca HEJIOCTATHYHU (HAIIPUMEP HOBU MPOIYKTH, TOJEMH IIETH);

— ydacTHe B pa3pa0OTBaHETO Ha TNPOAYKTH, OCHOBHO 4Ype3 KOJIMYECTBEHH aHAIM3U U
TapuQupaHe;

— TIpeleHKa Ha JOCTaThYHOCTTA Ha Tapu(uTe ¥ ChOpaHUTE MPEMHH 3a TIOKPUBAHE Ha 3aryOnTe
Y BCUYKH Pa3xo/iu.

YecroTaTa Ha OIEHKAaTa Ha TEXHUYECKHUTE PE3CPBH € TPUMECEYHA 3a BCHUKU PE3CPBH U BCHUYKH KJIaCOBE
Ha Ou3Heca.
CremuuTe 3aQbDKCHUS TIOMAAT B IPUIIOKHOTO MOJIe Ha aKTIOepcKaTa ()yHKITHS:
"  AHajM3 Ha BCAKAKBH M3TOYHHUIM HA OTKIOHEHHE OT HOPMATHBHUTE W3UCKBAHHS W U3ITHIHEHHE
Ha BCSAKAaKBM HEOOXOMMMH MPOMEHH, 3a Ja C€ rapaHTHpa, Y€ M3YMCIIABAHETO Ha PE3EPBHTE €
I/I3B'LpIHCHO B CBOTBETCTBUEC C TC3U U3UCKBAHUA.
*  VTBBpXKIaBaHE HA METOIOJOTUUTE, U3ITOJI3BAHHM 32 OIICHKA Ha JIOCTATHYHOCTTA Ha TEXHUIECKUTE
pe3epBH, BKIIOYUTETHO U 00PATHO TECTBAHE CIIPSIMO MUHAJ OIIUT.

B.7 Bon3iaarate Ha 1eiiHOCTH HA BLHIITHU U3IbLJIHUTETIH

[IpexBbpiasiHETO Ha IEWHOCT, IO cMUChJa Ha [lonuTukara Ha [pykecTBOTO 3a M3HACAHE HA JEWHOCTH,
MPEJICTaBNIsIBA TPAfHO BB3NaraHe Ha OTJENHW JEHHOCTH, BKJIIOUYEHHW B 00XBaTa Ha JIEWHOCTTa IIO
3acTpaxoBaHe Ha JIpyXeCTBOTO, 3a U3BBPILBAHE OT TPETH JIMIA, KOUTO HE Ca 3aCTPaxoBaTENU U YUITO
JIETHOCT 10 3aHITHE BKIJIIOYBA JEHHOCTH, KOUTO ca YacT OT AEHHOCTTA 0 3acTpaxoBaHe Ha JpyxkecTBoTo,
o cmuchia Ha Kozpekca 3a 3acTpaxOBaHETO.

CpIi1acHO MOJIMUTHKATA, HE CE I0MTyCKa NPEXBBPIISHE HA JEHHOCTH B CIIEAHUTE CIIydaH:
1. nefiHOCTTa MpeCTaBIsABa KIIFOYOBA QYHKITHS;
2. nefHOCTTa € KaTeropu3nupaHa KaTto BaKHA WIIM KPUTHYHA 0 pena Ha [loauTHkarta u ¢ IpexXBbpIISTHETO
W ¥Ma PUCK J1a BB3HUKHE HAKOE OT CICJHUTE 0OCTOSTENCTBA:

- CBIIIECTBEHO Jla C€ HaMaJli KauyeCTBOTO HA CHCTeMAaTa Ha yNpaBJeHue Ha JpyKecTBOTO;

- He0OOCHOBAHO /12 CE YBEJINYH OIEPALIHOHHUS PUCK;

- J1a ce BB3IPEISTCTBA U3BBPILBAHETO HA 3aCTPAXOBATEIHHUA HA30D;

- J1a ce 3acTpalaT HHTepecuTe Ha IOTPEOUTEIINTE.
Wznacsuero Ha aeiHOCT OT [py>kecTBOTO KbM BBHILECH U3IMBIHUTEIN HE TPAOBaA Jja HapylIaBa:
1. HOpMaJIHOTO M3BBPILBAHE HA JeHHOCTTA Ha J[pyeCTBOTO MM NPEAOCTaBIHUTE OT HETO (PMHAHCOBU
yCIyTH;
2. crocoOHOCTTa HA PHKOBOJHUTE JIMIIA JIa YIPABISABAT U KOHTPOJMpPAT JieiiHOCTTa Ha [Ipy’KeCcTBOTO,
BKJIIOUHUTEITHO TE€3H, OOEKT Ha JIMILICH3;
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3. OCBIIECTBABAHETO HAa aJEKBATEH KOHTPOJ CIPSIMO CHOTBETHHMS IPOLEC OT CTPaHa Ha OpPraHUTE 3a
BBTPEIIHO YNPaBICHNUE U 3BeHATa C KOHTPOJIHH (QYHKLUH;
4. eeKTHBHOCTTA HA HAJ30pHATA JIHHOCT BBHpXY [pyskecTBOTO.

B m3meiaHeHNE HA MONMMTHKATA CcH, I[p}’)KCCTBOTO HiMa BB3JIOXKCHU KIIHOYOBH, KPUTUYHH HIIM BAaXXHU
JEHHOCTH Ha BHHIITHU HU3I'BIHUTCIIN.

b.8 JApyra nadopmanus

Hsama npyra ceinectBena nHpopmaliysi, OTHOCHO CHCTEMaTa Ha YIpaBlieHHE Ha IPYKECTBOTO, KOSATO J1a
clieqBa Ja ce ITOCOYH.

Onenka Ha ACKBATHOCTTA HAa CUCTEMAaTAa Ha yHPaBJ/JICHHE HAa 3aCTPaxoBaTe/JIHOTO NMPEANPUATHE
CIIPSAAMO €CTECTBOTO, Maiada M CJI0KHOCTTA Ha PUCKOBETE, CBbP3aHHU C JEeHHOCTTA Mmy:

Cp3paneHara cucTeMa Ha yIpaBJICHHE, BKIKOYBAIIA CUCTEMU, OPTaHU3aMOHHA CTPYKTYpa, YIIPaBICHUE
Ha PUCKAa U BBTPEIICH KOHTPOJ ¢ e(DEeKTHBHA W OCUTYpsBa CTa0WJIHO M Pa3yMHO YIPAaBICHHE Ha
PHUCKOBETE, C KOUTO ce cOMbCcKBa J[pyxecTBOTO.

Cp3maneHata cucreMa € aJeKBaTHa 3a MOJKpENa Ha CTPAaTerH4ecKUTe LEIM U JACHHOCTTa Ha
HpyxecTBoTO M 1a rapantipa Ha ChBeTa Ha AUPEKTOPUTE, Y€ € B ChCTOSHUE Jla B3eMa UH(OPMUPAHU
OM3HEC pEIIeHus, ¢ IIbJIHA OLIEHKA Ha Bb3JICHCTBUETO BBPXY PUCKOBU SKCIIO3MIIMU, KAKTO H JaJl TC ca B
PaMKHUTE Ha PUCK alleTUTA.

[Ipernen Ha KOPIIOPATUBHOTO yTpaBieHNE U e)eKTUBHOCTTA HA IEHHOCTTA CE U3BBPIIBAT PEIOBHO, KATO
ce B3eMaT MpeaBHJl M3UCKBaHUATA Ha [lmatexkocnocoOHoCT Il M MpMIoKMMU 3aKOHOBH W3HCKBAaHMS,
KAaKTO U MPENOPBKUTE OT MEHUKBPHUTE.

B. PuckoB npo¢u

HpyxecTBoTO omepupa OM3HEC MOZAET ¢ HUCHK PHCK, KOWTO Ce MOIIbpXka OT CTabWiIHAa pamKa 3a
yIpaBJIeHHE Ha PHCKa, KOATO TapaHTUpa, Y€ PUCKOBETE ca AoOpe pa3OpaHu U KOHTPOJIUPAHH.

[Ipernen Ha OCHOBHHUTE PUCKOBE, CBbP3aHU ¢ OM3HECA, BKIIFOUUTEIIHO KPATKO ONMCAHUE HA HAYMHA, 110
KONTO Ce yIpaBisiBa BCEKH CE OCUTYpsBa MO-A0TY.

B.1 HoanucBayecku puckK

OcHoBHaTa 11e]1 B yNpaBlIeHHETO Ha MOAMUCBAYECKHSI PUCK M PUCKA, CBBP3aH ¢ (POPMUPAHETO Ha Pe3epBU
€ TMOJIbPXKAHETO Ha MoeMaHuTe OT J[py>KeCTBOTO PHUCKOBE HAa HHUBO, KOETO € B CHOTBETCTBHE ChC
CTpaTerHuecKUTe Lean Ha JpyKecTBOTO, KATO OCHOBHA 3a/1adya B YIPABJICHUETO Ha MOAMKCBAYECKUS
PHCK M pUCKa, CBHP3aH ¢ (OpMUpAHETO Ha pe3epBU € OCHUTYPSBAHETO Ha MaKCHMallHa CHTYPHOCT Ha
AKTUBHUTE TIPU MUHHUMHU3HPAHE Ha B3MOKHUTE 3aryOH.

OCHOBHHAT PUCK IPe KOHTO € U3IPABEHO APY’KECTBOTO M0 3aCTPAXOBATEITHUTE IOTOBOPHU € PUCKBT, Ue
peaHuTe NPETEHIIMH MOXKE Ja Ce paszinyaBaT OT OYaKBaHUATA. ToBa ce MOBIMSBA OT 4eCTOTa U
CTOWHOCTTAa Ha mpereHIMuTe. LlenTa Ha APYKECTBOTO € Ja TapaHTHpa, Y€ 3a TMOKpHMBaHE Ha Te3U
3aIBbJDKEHUS ca Ha PA3IIONIOKEHUE JOCTAThYHO PE3CPBHU.

B o6xBara Ha ynpaBisiBaHUTE 3aCTPAXOBATEITHH PHCKOBE TIOTAJAT:

. KonueHnTpanus Ha 3acTpaxoBaTeeH PUCK II0 BUJIOBE OU3HEC;
. I'eorpadcku 1 ceKTOPHM KOHLEHTPALIMHU HA 3aCTPaxoBaTeNIeH PHCK;
. Puck 3a pa3zBuTHeTo Ha mieTuTe.

3a ocurypsiBaHe aJIeKBaTHOCTTA Ha MPEMHUIHHA MPHUXOJ 332 MOKPHMBAaHE HA OYAKBAHWUTE NMPETEHIHH U
pa3xoau ce MPEeABHXKIAT CIEJIHUTE MEPKH 10 OTHOIICHHWE HA PHUCKOBETE, HA KOUTO € H3JI0KEHO
[pyxecTBOTO, a UMEHHO:

30

OTyeT 3a M1aTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KBbM 31.12.2023 1.



AACTRANOBATEAHO APYHECTBO

WanXuc

. Kankynupane Ha aleKkBaTHU 3aCTPaXOBaTEIHU TIPEMUH,

. 3azensHe Ha JOCTaThYHO PE3EpPBH, BbH3 OCHOBA HA MPUJIATAHETO HAa MOIXOISIIM METOAM 32
TAXHOTO ONpE/IEIIHE;

. [IpoBexxnane Ha MPEBAaHTHBHU MEPOTIPHUATHS;

. JuBepcudukammsa Ha puCKa;

. Hanuune Ha noanucBavecka Opoleaypa 1 cra3BaHe Ha MOJIMKUCBaYecKa TUCIUTUINHA,

. MOHUTOPHHT Ha U3BBPIIBAHUTE PA3XO/U 32 OCHOBHA JICUHOCT.

I[py)KCCTBOTO yhopaBJisiBa IMOAIMMCBAYCCKUTEC PUCKOBE, KOUTO IIOEMa 4Ype3 OI'paHUYCHUSA Ha
3aCTpaxoBaTCJIHUTE JIMMHWTHU, HOI[06p$IBaHe Ha IMpoHeaypure 3a CKIOYBAHC Ha JOOrOBOpUTE H
MOHUTOPHHI' Ha Bb3HUKBAIIUTC NCKOBE.

MCpKI/I 3a MPOrHo3upaHe, H30srBaHe U nmpeoaojsiBaHc Ha He6ﬂaFOHpI/IﬂTHO Pa3sBUTUC Ha
3aCTpaxoBaTCJIHUA PUCK CC 3ajlaraT BbB B’I)TpeHIHI/ITe npaBujia U Opoueaypu Ha I[I)Y)KGCTBOTO 3a
CKIIFOYBaHE Ha 3aCTPaxoBAaTCIHHU AOTOBOPH, KaKTO U B O6I]_II/ITe YCJI0BH 3a IpEAJIaraHuTe 3aCTPaxOBKU.
B nmoammcBadeckute IpaBuJia Ha APYKECTBOTO C€ MPCABMKAAT peanla NpeBaHTUBHU MCPKH, B T.4.:

. Ilo oTHOMmIEHNE HAa KAHTUAATUTE 32 3aCTPAXOBAHE;
. ITo oTHOLIEHNE HA OOEKTUTE 3a 3aCTPAXOBAHE;
. [lo oTHOmEHNE HA TOKPUTUTE PUCKOBE.

Ilpenu ckmovyBaHe Ha 3acTpaxoBKara cienBa jga Objae cbOpaHa wuH(OpMaIUs 3a KaHAWJaTa 3a
3aCTpaxoBaHe, KaTo ce M3UCKBA J]a OTTOBOPH TOOPOCHBECTHO, U3YEPIIATEIIHO U TOYHO HA MHCMEHUTE
BBIIPOCH, TOcTaBeHH B [Ipeyioxkenue 3a 3acTpaxoBaHe.

IIpu OTKJIOHEHUsI OT BbBEACHHUTE OTpaHWYEHHs J[pyKECTBOTO MOXKE [la 3aBHUIIHU MPEMHATA, J1a HAMAaJH
3acTpaxoBaTeliHaTa CyMa, Jia O'PaHUYM PHUCKOBETE WITH J]a OTKaXKE CKIIFOUBAHE Ha 3aCTPaxOBKaTa.

Jpy’KeCTBOTO M3YUCIIsIBA CTOWHOCTTA HAa TEXHHUYECKUTE PE3EPBU KaTO CyMa Ha Hail-1o0paTa IpOrHo3Ha
OLICHKA U J0OABKa 3a PUCK KaKTO ClIe/IBa:

. Haii-noOpaTa nporuo3Ha OlleHKa CbOTBETCTBA Ha BEPOSITHOCTHO IPETETIICHATa CPeIHA CTOHHOCT
Ha OBbJeIMTEe TAPUYHH [OTOLHU, KaTO C€ B3eME MPEIBH/ CTOHHOCTTA HAa MAPHUTE BHB BPEMETO (OYaKBaHA
HACTOsIIIA CTOMHOCT Ha Ob/ICIIN IAPUYHH MTOTOIM) ITPH NPHUJIaraHe Ha ChOTBETHATA CPOYHA CTPYKTYpa Ha
0E3pUCKOBHS JIMXBEH NPOLICHT;

. JloGaBKaTa 3a PUCK € TakaBa, 4e Jla rapaHTHpa PaBHOCTOMHOCTTA HA TEXHHYECKUTE PE3ePBU Ha
cymaTa, KOSTO Ce OyakBa jJa ¢ HeoOxoamma Ha JIpy)KeCTBOTO 3a IMOEMaHe M IOCpellaHe Ha
3aCTPaxOBaTEHUTE U IPE3aCTPAXOBATEIHUTE 32 /IbIDKCHHS.

JpyXecTBOTO HICHTH(HULIUPA PUCKOBETE, TPOU3THYAIH OT 3aCTPAXOBATEIHUTE MY 33/ IbJKCHUSL.

Ilo ocHOBHMTE BHJOBE 3aCTPAXOBKH CE CKJIFOUBAT IIPE3acTPax0OBaTEIHU JOrOBOPH, KOUTO J1a OIPAHUYAT
OTTOBOPHOCTTA Ha J[py>KE€CTBOTO IIPU HACTHIIBAHE HA ICTH.

JpyKecTBOTO mpe3acTpaxoBa 4acT OT PHUCKOBETE, KOUTO 3aCTPaxoBa, 3a Ja KOHTPOIUpPA CBOUTE
EKCIO3UIIUH KbM 3ary0OH U J1a 3allUTH KaUTaAIOBUTE ce pecypcH. JIpy»KecTBOTO KyIyBa KOMOWHAIINS OT
MPONOPLUOHAIIHUA U HENPONOPLIMOHAIHY NPE3acTPaxoBaTeHU JOTOBOPU 3a HAMAIIABAHE HA HETHATA
€KCIIO3ULUS Ha IPY’KECTBOTO.

HpyxectBoTo cienn (UHAHCOBOTO ChCTOSHUE Ha Ipe3acTpaxoBaTesiuTe "Ha Tekyma 0Oas3a“ u
npepasriiex/ia HerOBUTE MPe3acTPaxOBaTENHH JIOTOBOPU Ha rofumiHa 6aza. J[py)kecTBOTO H3MON3Ba
JIOTOBOPH 3a Mpe3acTpaxoBaHe ¢ HECBbP3aHU MPEe3acTpaxoBaTeNd 3a JIa KOHTPOJIUPA EKCIO3HIUATA CU
KBbM 3ary61/1, mpou3TH4dany OT €AWH U3TOYHUK U 3a HATPYIIBAHC HA HCTHU 3ary61/1, nponu3THYaIl OT €AHO
crourue.

B mnpomeca mo pa3paboTBaHe Ha HOB 3acCTpaxoBaTeNieH MPOMYKT M W3YHCISBaHE Ha NpEMUsTa
JPY>KECTBOTO B3€Ma PEJBUJ] OTPAHUYECHUATA, CBbP3aHU C UHBECTULIMUTE KATO U3UUCIIABA MAKCUMaJIHATA
JOXOAHOCT MO BBH3MOXXKHHTE MHBECTHLMH O€3 Aa HapylaBa JUMHUTHTE, 3ay0keHH B [lomutukara Ha
JpyKecTBOTO 32 yIpaBJieHHE Ha WHBECTUIIMOHHHUS PUCK M ChOOpa3siBa mapaMeTpuTe Ha HOBUS TPOJYKT,
TakKa 4e Jja OCUTypy HeoOXoArMaTa I0XOIHOCT TP ONTHMATHA HUBA HA PHCKA.
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B mpomeca mo pa3paboTBaHe Ha HOB 3aCTpaxoOBaTeNIeH MPOMYKT M U3YHCISABaHE Ha TMpEMHUsTa
JIpy>KeCTBOTO OTUMTA MPE3aCTPAXOBAHETO U IPYTH TEXHUKU 33 HAMAJISIBAHE HA PUCKA, KATO BKJIFOUBA 10
aJieckBaTeH HAYMH HEOOXOIAMMHUTE W/WIM BB3MOXKHU Pa3XOI¥ B IEHOBUTE MPEIOKCHUS IO HOBHS
MPOJIYKT.

Karo vact oT cucremara 3a YOpaBJICHUC HAa NOANUCBAYCCKHA PUCK HPY)KGCTBOTO IIOCTHUIa KCJIAHOTO
OIITUMAJIHO HMUBO Ha PHUCKa YpPE3 NIPUEMaHC Ha KOJIMYCCTBEHU IMMHUTH 110 OTHOLICHUE HA HpOI[a)K6I/ITC Ha
IMPOAYKTHU, KAKTO IIO OTHOIIECHUWE HAa pa3IMYHUTE BUAOBE, TaKa U HA reorpacbcmzl IIPUHIIAIL.

JIpy’KeCTBOTO HE U3MO0J3Ba CXEMH CbhC CIEIHMalHa I[eJ1 3a aJTePHATHBHO MPEXBBPISHE Ha
3aCTpaxoBaTelICH PUCK.

B.2 IMa3apen puck

[TazapeH puck € pUCK OT 3aryOH, BB3HUKBAIlM OT JIBM)KCHHUATAa B TMa3apHUTE LCHH Ha IBJITOBHUTE
(IMXBEHUTE) M KANHMTAIOBHTE MHCTPYMEHTH M Ha BaJyTHHTE M CTOKOBHTE MHCTpyMeHTU. Haii-o06mio
Ma3apHUAT PUCK MOXKE Jja C€ pa3/Ieiy Ha!

e JluxseH puck

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOpPOJEHH OT HECUTYPHOCT OTHOCHO OBICLINTE paBHHUILA HA
JIMXBEHUTE TPOIEHTH. 3a OIleHKa Ha HHUBAaTa Ha JMXBEHHUS PUCK CE€ M3TOTBIT CTPEC-TECTOBE, KOUTO
BKJIIOYBAT MPOMSHATa HAa CTOWHOCTTa Ha (PMHAHCOBUTE MHCTPYMEHTH NpPH NpHIaraHe Ha pasindHU
crieHapuu, KakTo 1 muxseH GAP anamus.

e ]leHOBH PHCK - IGHOBUAT PUCK € PHCK OT 3aryOH, Bb3HUKBALIH OT ABMKCHMATA B MTA3apHUTE LICHU Ha
(MHAHCOBUTE WHCTPYMEHTH, B T.U.:

- PucK cBBp3aH ¢ akIMK: PUCK OT HEOIAroNpUsATHHA IPOMEHHU B Ma3apHaTa CTOWHOCT HAa aKTUBUTE WIIH
MTaCUBUTE MOPaAy MPOMEHH B CTOMHOCTTA Ha KAaIUTAJIOBUTE MHCTPYMEHTH, KOETO MOXKE Ja JOBEIE IO
¢uHaHCOBH 3aryOu.

- VMyIecTBeH pUCK: PHCK OT HEOJIATONPHUATHU MPOMEHU B Ia3apHaTa CTOMHOCT Ha aKTHUBHUTE HIIH
MTaCUBUTE MTOPaJH IPOMEHU B NTa3apHaTa CTOMHOCT Ha UMYIIECTBOTO.

- Puck cBBp3aH ¢ JIMXBEH CIpen: PUCK OT HEOJArOmpHATHH NIPOMEHM B Ma3apHaTa CTOMHOCT Ha
AKTUBHUTE WM MTACUBUTE TIOPAIH IPOMEHH B Ta3apHaTa CTOMHOCT Ha JBJATOBH (PMHAHCOBU UHCTPYMEHTH
BCJIEJICTBHE KOJIeOaHUsI B TeXHUs KpeauteH cupea. IlazapHaTa cTOMHOCT Ha €IWH aKTHUB MOXE Ja ce
MOHWKH T10 JIBE€ MPUYMHU: WIK NOpaay HaMaJsiBaHE Ha Na3apHaTa OICHKa 33 KPEeAUTOCIOCOOHOCTTa Ha
JaJIeH KpeIuTONoIy4aTell, KoeTo OOMKHOBEHO € TPUAPYKEHO OT IMOHMKABaHE HA KPEIUTHUS PEHTHHT,
WM TTOPaJX CUCTEMHO HaMaJsiBaHEe Ha CTOWHOCTTA HAa KPEJAUTHUTE aKTUBH Ha IIEJIH ma3ap.

e Banyren puck

BanyTHHAT pUCK € pUCK OT 3ary0u, Bh3HUKBAIIW OT HETIPE/IBUICHU JIBUKEHUS BbB BaJlyTHUTE KypCOBE.
Ilomutnkata ©Ha JlpyXecTBOTO € Ja MHHMMH3MpA OTKpUTaTa BaJdyTHa IIO3ULUS BBB BCHYKH
YyXIE€CTPaHHHU BaJlyTH (C M3KJIIOUCHUE HA MO3ULMATA B €BPO, KOSATO IpH cra3BaHe Ha 3akoHa 3a bHbB ne
HOCH BallyT€H PHCK).

e KOHIEHTpaLNOHEH PUCK - PUCK OT TOEMAHETO Ha 3HAYUTENIHN (PMHAHCOBY 3aryou nopau Mairbk Opoit
KOHTPAreHTH B MOpTQeiina, KOeTo yBelndaBa BEPOSTHOCTTA €IHO HETATUBHO CHOWTHE MPH KOHTPAreHT
J1a TO0BEZIE JI0 TOJIEMH 3aryou.

3a oIleHKa Ha Ma3apHHs PUCK IPY)KecTBOTO u3noi3Ba CtanaaprHara Gopmya.

Crparerusita Ha [Ipy>KecTBOTO 10 OTHOIIEHWE TIOEMAaHETO Ha Na3apHU PHUCKOBE Hail-001I0 ce u3passaBa B
TAXHOTO MUHUME3UpaHe. [lo To3n HauMH OT elHa cTpaHa ce OCBOOOXKIaBa JOIIBJIHUTENEH KamuTall 3a
IIOKpUBAaHE Ha IIOEMaHUTE PUCKOBE, a OT Jpyra ce oOjeKkuyaBa yIpaBjleHHETO Ha pucka. Karo wsio
[pyXecTBOTO HE IMOEMa CBIIECTBEHM Ia3apHM PUCKOBE, HO HMMa Chb3JaJ€Ha CUCTEMA 3a TSAXHOTO
yIpaBJieHHE U TOTOBHOCT J1a U3MepBa e(ekra OT TSX.
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B.3 Kpenuren puck

I[p}I)KCCTBOTO € U3JI0KCHO Ha PHUCK OT HEMBITBJIHEHHUE OT CTpaHa Ha KOHTPAar¢HTa, BbAHUKHAJI BCJIICACTBUC
Ha HOpeAoCTaBCHU CpCACTBa Ha 6aHKI/I, B3CMaHUA OT IIPE3aCTpaxoBaTC/iv, KIWCHTH, TBPIrOBCKa U
WHBECTHIIMOHHA ASWHOCT. PUCKBT OT HEM3OBIHECHUE OT CTpaHa Ha KOHTpAarc¢Hra € pUucCKbT OT 33,1"y6I/I B
cnyqaﬁ, Y€ KOHTPAr€HTHT HE € B CbCTOSAHHUE JIa ITOracy U310 U B CPOK CBOUTE 3aABJIKCHUSA.

WNuBecTunMOHHATA CTPATETUs LIEIH a CBEAC 10 MUHUMYM PHUCKA 32 KPEAUTHO HEU3ITBIHEHUE, KOETO Ce
MOCTUTA TI0 Pa3NIMYHA HAYMHH, KaTO HANpPUMEp WHBECTHpPaHE B KJIACOBE aKTHBH C HHUCHK PHUCK, KaToO
HaIpyUMep rapaHTHUPaHU OT Ibp’KaBaTa OOIUTAINN.

HpykecTBOTO M3MON3Ba Mpe3acTpaxoBaHe, 3a Aa YIpaBisiBaT e(hEeKTUBHO 3aCTPAaxOBATEITHHS CH PHUCK,
MOpaJy KOETO € M3JI0KEHO Ha PHCKa OT HEM3ITbJIHEHHE OT CTPaHa Ha Te3W KOHTPAreHTH. 3a /1a € o-HUCKa
pUCKOBaTa €KCIIO3MIIUS, JPYKECTBOTO TUBEPCU(UIIMpPA T€3U KOHTPAreHTH, a ChINO Taka TH MOAOUpa,
ChOOPA3HO TEXHUS KPSAUTSH PEHTHHT, KaTO CE CKIIOYBAT JOTOBOPU C KOHTPAreHTU ¢ A WM TIO-BUCOK
KpEeAUTEH PEUTHHT.

B.4 JIMKBUJEH PUCK

JIMKBUIHUST PUCK € PUCKBT OT 3aryOu BBB BPB3Ka ChC COCOOHOCTTA Ha J[py»KeCTBOTO /1a M3ITbJIHSBA
3aIBDKCHUSITa CH TIPH HACTBIIBAaHE HAa MaJea MM, YIPaBICHHETO HAa HEOYaKBAaHW HAMAaJICHHS B
M3TOYHHIUTE Ha ()MHAHCHpAHE, KAKTO M pealn3anysi Ha cOOCTBEHH aKTHBH IIPU MOJIXOJSIIA [IeHA U B
MPUEMITUBU CPOKOBE.
Cucremara 3a ynpaBlieHHe Ha JUKBUIHOCTTA B [Ipy’KeCTBOTO C€ OCHOBAaBa Ha CIICJHUTE TPHHIIMIIH:
e IleHTpanu3upaH KOHTPOJ BBPXY JUKBHUAHOCTTa Ha JIpyKeCTBOTO, YHpaKHSBaH OT
W3ITBIHUTEITHUTE TUPEKTOPH;
e [locTosHHO HAOIIOICHNE U OICHKA HA OBACIINTE MAPUYHH IIOTOLH U Ha TOCTAaThUYHOCTTA
Ha JIMKBUIHUTE aKTHBH Ha JlpyKecTBOTO;
e JluBepcuduKaiys Ha 3aCTPAXOBATEITHUTE MPOIYKTH U KIHEHTH;
e [lmanupane Ha AEHCTBUS NPU U3BBHPEIHH CUTYAIHH.
Cucremara 3a ynpasiieHUE Ha JIMKBUAHOCTTA BKIIIOUBA:
e [losmTHKa 32 yrIpaBieHNE Ha JINKBUIHUS PUCK;
o [IpaBuna 3a ynpaBlieHHE HA JINKBUHOCTTA;
o EdekruBHa cucrema 3a uHpOpMAaIKs Ha PHKOBOJICTBOTO;
e [lepuoanvyHO TNPOBEKIAHE HA CTPEC-TECTOBE, CIICHAPUMHW aHaJW3W W OIEHKA Ha
JMKBHIHOCTTA TIPH HEOJIArOMPUATHU OOCTOSTEIICTBA - TOHE BEIHBK OINIIIHO,
e Meroauka Ha OpMHUpaHE U YIpaBJICHNE HA TUKBUIHU Oy(hepH.

JlukBugauTe Oydepn Ha JIpyKecTBOTO ca YCJIOBHO pa3lelieHH Ha TPU KOMIIOHEHTa CIIOpen
OTHOCHUTENTHATA JIMKBUAHOCT Ha ChCTABSIMIUTE M aKTHBU U criope]l (a3ara 3a TIXHOTO aKTUBUPAHE.

e 1™ - BKIIIOYBA MAapUYHUTE CPEACTBA MO PA3IUIAIIATENIHN CMETKU U JIETIO3UTH B THPTOBCKU
0aHKM. AKTUBHPAHETO U NpeIHa3HAuYeHUETO Ha IbpBUs Oydep € 3a MOKpHBaHEe Ha HYKIUTE
OT JINKBUJHOCT B Hai-KpaTKaTa U MHTCH3MBHA (a3a Ha IIOKa.

e 27" - mppKaBHU LIEHHHU KHIDKA M BHCOKOKAYECTBEHH JBJITOBU M KATUTATOBH WHCTPYMEHTH:
BTOPHSI KOMIIOHEHT Ha JMKBUIHUS Oydep € NpeABUICH 3a HYKAUTE Ha MO-NPOABIIKUTEIHO
IIOKOBO BB3/IEHCTBHUE, KATO CIIOPE]] €CTECTBOTO HA IIIOKOBOTO BB3JIEHCTBHE CE U3IOJ3BA:

O  3a CKJIIFOYBAHE Ha PEMO-CAEIKH;
o o0esredyeHne mo KpaTKo U CPETHOCPOYHO KPETUTHPAHE;
O  IUpeKTHa mpoaaxoa.

e 3™ - ompezneneH Ha 06a3a MOAOOpP OT 3aCTPaxOBATENHHU JOTOBOPHU. AKTHBHPAHETO Ha 3-THs
KOMITOHEHT Ha Oydepa craBa mpH MPOJBIDKUTEHO MIOKOBO BB3JACHCTBHE W/WIIM HYXJIA OT
PECTPYKTYpHpaHe Ha 3aCTPaXOBATETHA aKTHUBH.
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JIpy>KeCTBOTO HE pa3uuTa Ha MPHBICUCHH CPEJCTBA 3a OCUTypsABaHe Ha JUKBUAHOCT. OOHUaitHO ce
MOJUTbpXKa BHCOKA JIMKBHIHOCT, KOETO C€ ABJDKH, KAaKTO HA €CTeCTBOTO Ha JCHHOCTTA My M Ha
CTPYKTYPUPAHETO Ha aKTHBUTE, TAKa U HA OTPAaHIMYCHUTE ¥ IPOMEHIIUBH Bb3MOKHOCTH, KOUTO MPEJIarar
nazapure.

B.5 OmnepanyoHeH puckK

JpykecTBOTO BBh3NpUeMa cieHaTa JeUHUIMS 32 ONEPallIOHEH PUCK: PUCK OT 3ary0a, Ipou3THyaIa
OT HeaJIeKBaTHU WJIH HeJ00pe (PYHKIMOHUPAIIHA BETPEITHU MPOIECH, X0pa U CUCTEMH WU OT BBHHIITHI
CHOWUTHS, BKIFOUMTENTHO MpaBeH puCK. [lpy BB3HMKBaHE HAa WHIIMIEHT OT TaKbB XapakKTep TOHM ce
KJIacuuIHpa KaTto onepanuoHHo cbouTre. OnepanoHHOTO CHOUTHE € TAKOBA, KOETO MOXKE J1a IOBEIe
JI0 OTPHIATENIEH MKOHOMHYECKH PEe3yNTaT WIW A0 IOIBJIHWATEIHW Pa3XOAW W IO OTKJIOHEHHE Ha
peal3upaHuTe OT OYAKBAHWUTE PE3yiTaTh OT AeWHocTTa. Criopesa MOCIEANINTE OT OTEePAIlHOHHHUTE
CHOUTHSA Te ce JIeNIAT Ha ONEpalMOHHN ChOUTHUS-3ary0a, KoraTo MmocieunaTa € pealu3upana napuyHa
3ary0a W OmNepallMoOHHM CHOWTHS- MOTeHunuanHa 3aryba. [IpaBumarta, KOMTO perJiaMeHTHUpPAT KaKTO
nHpOpMAIUATA, KOSITO Ce MOAaBa OT CTPYKTYPHHUTE 3BEHA, TaKa M BHBEXKIAHETO Ha ONEPAMOHHUTE
crOuTHs B 6a3ara maHHU ca onwicaHu B [lonuTrka 3a ynpaBieHne Ha ONEPalliOHHNS PHCK.

Pazpaborena e IlonmTuka 3a gelicTBue NpW W3BBHPEAHH CUTYyalHu. TS MMa 3a men OCUTypsBaHE
HETPEKbCHATOCT Ha OM3HEC IPOLIECUTE.

VYnpasieHueTo Ha onepaoHHHUS PUCK B JIpyKECTBOTO ce OCBILECTBSBA Ype3 2 OCHOBHU (YHKIUH —
ONIepaTHBHO yTIpaBJIE€HUE U HE3aBUCUM KOHTPOJI.

JIpy’KecTBOTO € BB3IPUEIO MOJIET 32 YIIPABICHUE Ha ONEPALIMOHHUS PUCK C 3 HUBA Ha 3allUTa.

IIspBO HMBO Ha 3aIIKUTa

[IppBOTO HUBO HAa 3aIIKTA - TOCTOSHEH KOHTPOII, BHEIPEH B OTIEPATHBHUTE TIPOIIECH, C 1] OI[CHSIBaHE U
orpaHManaHe Ha B’I:.TpeH_IHO HpI/ICT)HlI/ISI pI/ICK. KOHTpOJ'IHI/ITe IleIHOCTH ca aBTOMaTI/I3I/IpaHI/I NN p’b‘-IHI/I,
OpraHm3MpaHd W W3BBLPIIBAHU TaKa, 4€ Ja C€ OCUTYypH NPUKIIOYBAHE HA TPaH3aKIUUTE, ITBIHOTA,
HaJKIHOCT W TOYHOCT HA JaHHWTE, MOAXOJAIIOTO pa3ielieHue Ha MPaBOMONIIMATA ¥ SICHOTa Ha
OTTOBOPHOCTHUTE. busznec 3Benara B 1Y, peruoHamHuTe 3acTpaxoOBaTEJHU MPEICTABUTEIICTBA,
JIMKBUJAIITUOHHUTEC HCHTpOBe 1 3BC€HA C HOI[erHHIHI/I q)YHKHI/II/I. HOCAT OTFOBOpHOCT 34 U3IIBJIHCHHUC HaA
CTaHJapTHTEe W TOMUTHKUTE Ha JIpyKecTBOTO W 3a TpeanpueMaHe Ha e(peKTHBHH JeiCTBHS 3a
YIIPaBJICHUETO HA OMEPAIMOHHUSI PUCK.

Bropo HUBO Ha 3amuTa
Broporo HMBO Ha 3amuTa - TEKyLl WJIM NEPUOAWYEH KOHTPOJI C LENT HaOMIOACHHE M KOPEKIMs Ha
KOHTPOJIMTE OT IbpBO HUBO.  OcChIIecTBABA ce€ OT cieAHWTe (YHKIWU: YTpaBlIeHHE Ha pHCKa,
CrotBerctBUE, [IpaBHa 1 AKTIOEpcKa U CbBeTa Ha TUPEKTOPUTE

TpeTo HMBO Ha 3alIUTa
Tpetoto HMBO Ha 3ammra BkiaouBa Ciyxbara 3a BeTpenicH ogut (CBO). CBO e ¢ He3aBUCHMH OT
OTIEpaTHUBHOTO YIIPABIICHNE KOHTPOIHHU (DYHKIINH, YPE3 KOUTO CE TIOCTUTA YBEPEHOCT, Y€ ONEPAITUOHHUST
PUCK € YyIpaBIsBaH MOAXOIAIIO U Ue TOJUTHKHUTE Ca YTBBPACHU U ca CIIa3eHHU.

OCHOBHO CpeJICTBO 32 HaMaJIsIBaHE Ha ONEpallMOHHMS pUCK B JIpyKEeCTBOTO € YCTAHOBEHATa BHTPEIIHO
KOHTpOJIHA cucTeMa. T € OTTOBOPHOCT Ha BCEKH ciykuTen B JpyxectBoTo. KoHTpomHuTe neiicteusd ca
Hepas/eaHa 9acT OT BCEKHAHEBHHUTE JeiiHocTH Ha JlpyxectBoTo. Te ce BpBeXaar, 3a a OrpaHHYaT
pHCKOBETE, KOWTO ca HMJCHTU(QUIMPAHU B Ipolieca Ha OlleHKa Ha pucka. KoHTponmHuTe IedcTBUS
ChIbpKAT Ba eneMeHTa: (1) BbBeXJaHe Ha KOHTPOJIHHU IMOJUTHKHM M Npoueaypd u (2) mpoBepka 3a
Cria3BaHe Ha BbBEJECHUTE KOHTPOJIHH MOJUTHKN U TIPOLIEAYPH.
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B.6 Jpyru 3HAaYMTETHH PHCKOBE

a. PenytauuoHeH puck

PenyTaninoHHMAT pUCK € 4acT OT cTpaTermueckus puck. OmpeneneHueTo Ha [IpyXecTBOTO 3a
peryTaluoOHEH PUCK € Bb3MOXKHOCTTA OT HETaTUBHH MyOJIMKalUU U U3SBICHHUS B CPEICTBATA 32 MAacOBa
uH(pOpMAaIYs, eIeKTPOHHUTE MEJUM U APYI'H Kacaelld MHCTUTYLHATA, BEPHU WM HEBEPHH, KOUTO 1A
JoBelaT 10 HaMajJeHHe Ha KIMEHTCKaTa Oa3a, NPHUXOAUTE WIM 10 3aBEKAaHe Ha CbhAeOHM jena
OTpakeHHETO Ha PENyTalMOHHUS PUCK BBPXY IUIATEKOCHOCOOHOCTTAa W (PUHAHCOBOTO CHCTOSIHHE HA
Jpy’kecTBOTO € IJIaBHO IO JIMHMS Ha PUCKAa OT HENPEeIBUACHO PS3KO CHKpAIllaBaHE HA IOIYy4YEHHUTE
IIPEMHUM U POMSHA Ha KJIFOYOBH JIMKBUIHU CHOTHOIICHUS.

0. CTpaTern4ecKku pucK
Onpenenenunero Ha [Ipy>KecTBOTO 3a CTPATETHYECKH PHCK € PUCKBT OT CEpUO3HU 3aryOH MPpHU HEOYaKBaHa,
HeraTHMBHAa NpPOMsSHA B KanuTana Ha JIpyXecTBOTO, B pe3yaTaT Ha HeOnarompuaTHHs e(eKT OT
HETPaBWJIHKU PEIICHUs Ha PBKOBOACTBOTO, CBBP3aHM C IA3apHaTa cpela, CTpaTerusiTa U HEHHOTO
ochbllecTBsiBaHe. Tol ce pa3nens Ha:
= CTpaTernyecku puckK, MOPOACH OT BhHIIHU (hakTopu. Te3u (akTopu ca:
o ®axTopu BbB (pUHAHCOBATA CUCTEMA;
o ®axTopu B HALMOHAIHATa HKOHOMUKA,;
o Tomutnyecku paxtopu;
o ®akTopH, CBBP3aHU C KOHKYPEHTHATa CPeaa;
o IlorpeOutencku mpeanovYnTaHusl.
»  CrpaTern4ecku puck, MOPOJCH OT BETPEUIHH (HaKTOPHU. Te3U PaKTOpH ca:
o Ilazapen na;
Penyranus;
Twproecka mapka;
Crpaterudecku Qokyc;
MNHBecTUTOpCKa 3HAYUMOCT.

O O O O

Jpy>KeCcTBOTO € M3II0KEHO Ha CTPATErHYeCKH PUCK, KATO HETOBOTO OTPasKeHHE BBPXY (PMHAHCOBOTO MY
CHCTOSIHUE W TIJIATEKOCIIOCOOHOCTTa MMa Pa3liMuHU M3MepeHHs. EqHa 4acT oT TX ca CBBP3aHU ChC
CTpaTerusiTa U MaKpOMKOHOMHYecKara cpexa. Jlpyra chliecTBeHa 4YacT ca CBBbP3aHH C (akra, ue
JpykecTBOTO pabOTH Ha CHITHO PETyJIMpaH nasap. ToBa BOJM OT ellHa CTPaHa JI0 3aCHIIeH HHTEpeC KbM
JpyKecTBOTO, KaKTO W J0 MyOJUKYBaHE HA MO-IIMPOK KPBbr WHPOpMAIUS 32 HEro, KOeTo MPH paBHU
JpPYyTHU YCIIOBHS yBEJIHUYaBa CTPATETUUECKUS PHUCK.

Enna mpomsiHa B peryjnaropHara, 3aKOHOBAaTa WM IOJUTHYECKaTa OOCTAHOBKA MOXeE Ja HMa
MOCJIECTBYS 32 OM3HEC MOJIENl Ha KOMITaHUITa, ONIepaluuTe U (UHAHCHTE.

Brnpeku, ye BpBexknaneTo Ha pexuma Ilmarexxocnocobnoct Il Beue € M3MbIIHEHO, OCTaBa MpeaMeET Ha
OBJeI U3MEHEH U TTOI00psIBaHEe HA HeroBaTta paboTa 1 o-100poTo My XapMOHM3UpaHe B 1isuia EBpomna.

HeanexBaten crparernyecku GoKyc, HAKbPHSIBAHE HA PEMyTAIUATA U HEIOCTATHYCH MMa3apeH JIsijl, KaKTo
W BB3JICHCTBHE HA BBHHIIHU (HAKTOPH MOTaT Ja MOBJIHSAAT B HEraTHBHA MOCOKA BHPXY (DUHAHCOBUTE
pe3ynraTd Ha UHCTUTYHMATA. CTPaTeruvyecKHsT PUCK IMPH ONPEACTCHH OOCTOSATEIICTBA MOXKE Jia Ce
MPEeBbPHE B JIMKBHUJICH PUCK, KATO U B IPYTH BUJIOBE PUCK M TaKa Ja OKAKE HETaTHBHO BH3/ICHCTBUE BHPXY
(hMHAHCOBOTO CHCTOSIHHE U ILIATEKOCIIOCOOHOCTTA Ha J[pyKECTBOTO.

YHpaBJ'IeHI/IeTO Ha CTPATCTUYCCKUA PHUCK CE OCHUIECCTBABA YPE3 KOMIIIIEKC OT }IGﬁCTBI/IH, HaCO4YCHU KbM
OrpaHn4aBaHC Ha MOTCHUOHWAJIHU HECTAaTUBHU G(I)CKTI/I, MOPOJACHU OT PUCKOBUTC (1)aKTOpI/I, npeanpucMaHe
Ha aJCKBAaTHH HCﬁCTBHH U KOHTPOJIH. CHC}II/I CC ITMHaMUKaTa Ha MAaKPpOMKOHOMHWYCCKHUTE IMOKa3aTC/In U
MEPUOAUYHO CC€ IMPEPAIIICKIAT CTPATETHUCCKUTE INCJIM KU TAXHATa aJCKBATHOCT CIIpsAMO cCpeEaara.
B’BBG)KZ[aT CC pa3IMYHU KOHTPOJIX B MPOLECAa HA YIIPABJICHUC U IIJIAHUPAHE, KAKTO U B IPYTUTC NPOLECHU
B I[p}I)KCCTBOTO, KOHUTO UMAT OTHOUICHUEC KbM CTPATCTUUCCKUSA PUCK.
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B.7 Apyra undopmanusi
HpyxecTBOTO HAMA 32/10aTaHCOBH TTO3UIIHH.

JIpy’KeCTBOTO HE MPEXBBPJISA PUCK KbM CXEMH ChC CIICI[HAHA Ie]T 3a aITCPHATHBHO MPEXBBPIITHE Ha
3aCTpaxoBaTelICH PUCK.

Hsama 3nauutennu MMPOMCHU B MEPKUTE, NU3IIOJI3BAHU 3a OLICHKA Ha PUCKOBETC IMPE3 OTUCTHHUA ICPUOI.

Hsama npyra cemiectBena uHGOpMAIHS OTHOCHO PUCKOBUS Ipodiut Ha J[pykecTBOTO.
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I'. OneHka 3a meJINTE HA IJIATEKOCIIOCOOHOCTTA

OCHOBHUSAT MPHUHIMNIT 3ajerHal B [ImaTesxocmocoOHocT Il e, ue Bcuuky 6amaHCOBH MMO3HUIMH TpsiOBa 1a
ObJIaT M3MEPBaHU IO CIIPABEIMBA CTOMHOCT, KATO CE MMa IMPEIBUJ ICHCTBUTCIHUTE MMOCTHIUICHUS U
TUTAIaHus, KOUTO CE OYaKBa Ja OBbJAT pealli3upaHd U ChOTBETHO TUIATEHU U BeUe IBIDKHMUTE CallIA.

Bbaemuy B3eMaHus U 3aIbDKSHUST HE CE OTYUTAT B 0aTaHCOBUTE TIO3MIIMHU, @ CE OTYUTAT KaToO MapUyCH
MOTOK NP M3YKCISIBAHETO Ha pe3epBa (HANpUMeEp B3EMaHUS W 33bJDKCHHS 32 OBJCIH BHOCKH IO

TIOJTULIN).

I.1 AKTHBH

B Tabnumara no — mony cme 0000UIMIIM OaTaHCOBUTE TO3HMIIMKM M CHOTBETCTBAIIOTO UM CUYCTOBOJIHO
TpeTupase, Koeto JIpyKecTBOTO mpuiara:

banancoBu mo3umuu
(mo b ITII)

OTHOILLIEHME Ha
NPWJIATAHO OT

O0o001IeHe HA CYETOBOJHOTO TpeTHPaHe 110
oruntanero cnopen Ilnarexocnmocoonoct II,
JApyxecTBOTO

Hemarepuanuu akTuBu

OneHsiBaT ce ¢ HyJIeBa CTOMHOCT, OCBEH ako T€ MoraT jaa Objar
MPOAaJCHA TOOTACTHO W J[py)KeCTBOTO MOXeE Jia JOKake, Ye uUMa
KOTHpaHa Na3apHa IIeHa 33 ChIIUTE WU

HoX00HU aKTUBH.

OTcpoueHu TaHBYHU
AKTHBH

[MonooHo Ha MC®O, oTcpoUYeHUTE NaHBUHU aKTHBH TpsOBa Ja Obaar
W3YKCISIBAHA B CIIy4all HAa BPEMCHHHU pPa3JIMKH MEXIy OajJaHCOBH
croitnocty 1o Ilnatexocnocoonoct Il v OaaHCcOBH CTOMHOCTH 3a
IAaHBYHHU LIEIIH.

3a aKTUBHTE, KOraTO - NKOHOMHYECKa CTOMHOCT > JaHbYHA OCHOBA, CE€
MPHU3HABA OTCPOYCH JaHBUCH MACHB.

CroriacHo m3uckBanusaTa Ha MCC 12 u Ha Ilmarexxocmoco6noct II,
MPU3HABAHETO HA OTCPOYCHU JaHBUYHU AKTHBU 3aBUCH OT OBbICHIH
oOjaraeMu JaHbuHM TnedanOu. OTcpoyeHHWTE JaHBIU HE Ce
JIUCKOHTHPAT.

3arbIDKEHNS 33 IEHCHA

[TpuHIMY 32 TEHCHOHHU 33/TBIKSHHUS:
[Ipunoxxenu ca n3uckBanuara Ha MCC 19.
Uzkmouenue: Te3un, 3a kouro ce mpusara MCOO 2
[Inamanus Ha 6a3aTa Ha aKIKU.

Hensumxuma coOCTBEHOCT
3a COOCTBEHO I0JI3BAaHE

[Ipunara ce merona 3a mpeorneHka, ceriiacao MCC 16.

MaiuuHu ¥ CbOPBKEHUs

[Tpunara ce Metosa 3a nmpeoreHka, cpriaacio MCC 16

HenBuxrma coOCTBEHOCT
(paznmuuHa OT Ta3u 3a
COOCTBEHO ITOJI3BAHE)

lezmara CC CaMO MOZCIJ Ha CIIpaBCAjinBaTa CTOMHOCT.

[s10Be B CBBbp3aHU
IPY>KECTBa, BKIFOYUTEIHO
y4acTus

OreHsIBaHETO CJIE/IBa JIa C€ M3BBPINBA MO KOTHpaHa Ma3apHa IieHa Ha
aKTHBEH Ia3zap. AKO TakaBa OIIeHKa HE € Bb3MOXKHA, TOTaBa TPsiOBa Ja
ObJic W3IMOJI3BAH METOJa Ha COOCTBEHUS KanuTan ([pU3HABaHE H
OIICHsBaHE Ha OajlaHCa Ha JBIIEPHOTO JPYXKECTBO B CHOTBETCTBHUE C
I110).

OOJmranuu —
MIPaBUTEICTBEHN
oOurauuu u
KOPITOPaTHBHHU OOJIHraIiK

MCC 39, ouensiBane 1o CIipaBeJIMBa CTOMHOCT
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IIpe3acTpaxoBaTeaHu
B3EMaHUs

HpyxecTBOTO wH3MON3Ba OONINTE TPHUHIMIKA HA CIpaBeaINBaTa
CTOWHOCT KaTo B OaJiaHCa ce MPEICTaBAT CaMO MaICKUPATH B3EMaHUS U
3aIBJDKEHHS], TOCOYEHU HETO.

B3emanus ot 3acTpaxoBaHH
JIATIA ¥ TIOCPETHUITI

JpykecTBOTO W3MON3BAa OONIUTE TPUHIMIIA Ha CIpaBeAIUBaTA
cToifHOCT. B Oamanca ce mpemcTaBsT caMO MaIeKUpalTd B3eMaHHUS U
3aIbJKEHUS], TOCOUYCHH HETO.

Bzemanus ot perpec

HpyxecTBOTO wW3MON3Ba OOUINTE TPHUHIMIKA HA CIpaBeAINBaTa
CTOMHOCT.

ITapu u mapuunu
CKBUBAJICHTH

HpyxecTBOTO wW3MON3Ba OONINTE TPHUHIMIIKA HA CIpaBeAINBaTa
CTOMHOCT.

Jpyru akTuBM/B3eMaHUs
(TBproBcku, HE

HpyxecTBOTO wW3MON3Ba OOUINTE TPUHIMIKA HA CIpaBeAINBaTa
CTOMHOCT.

3aCTPaxOBaTEITHN)

IIpouecu mo npuiarane Ha usuckpanuaTa Ha II Il mo oTHOIIEHHe HA CYETOBOJAHOTO OTYUTAHE!
HpyxecTBOTO TOJABpKa CTabMIIEH Tpoliec 3a KoMImminpane Ha ¢puHaHcoBuTe otdeTd Mo MCDO kbMm
pexkuma Ha I1II. Cnex usrotBsiHe Ha oTdetuTe 10 MC®O ce M3BBPIIBAT KOPEKIMH Ha OalaHCOBUTE
TIO3UIIMH C PA3IMYHO CYETOBOTHO TpeTupane cwriacHo MCDO u Pamkara Ha [InarexxocmocooHocT Il Ha
cleHUTE OaJlaHCOBH MO3ULINU:

e Jlpyru HeMaTapuaJIHU aKTHBU — HemaTepuasHuTe akTHBHU CE OLICHSBAT C HyJIEBAa CTOMHOCT;

e  OTcpoueHH JaHbLHU — OTCPOYEH JaHbUYCH aKTUB WM IACHB CE IPU3HABA M OTYUTA JOMBIHUTEIHO
3a pasjiuKaTa MEXIy JaHbYHATa OCHOBa M OanmaHcoBata crtoviHoct mo IIII. B Gamanca
APYKECTBOTO OTYUTA HETUPAHO OTCPOMUYCHUTC NaHBIU.

e JlsyoBe B CBBp3aHH JAPYKECTBA, BKIIOUUTEIHO YYaCTHs — M3IO3Ba c€ METOJa HAa COOCTBEHUS
KalUTall KaTo Ce MpUCHagaT U HEMaTepUAIIHUTE aKTUBH, B cboTBeTCTBUE C I11I;

e Bsemanus oT 3acTpaxoBaHu Juua/ 3aIbJDKEHHS KbM 3aCTpPaxOBaHM JIMIA —3a LEIUTe Ha
[TnatexxocnocobHocT 11 ce mpeacraBsaT HeTo mo oTaenHa cratus, qokato B MCDO otyera ce
MocoYBar Karo ,,Jlpyru 3acTpaxoBaTeHy MacUBU™ ;

e [IpesactpaxoBaTenHu B3eMaHUs/3aabibkeHus —3a nenute Ha MC®OO u IIIl, npencrassiHeTo e
pazmugHo — B MC®O OamaHca Te ce MPeACTaBAT KaToO 4YacT OT CTaTWiATa AKTHBU IIO
Ipe3acTpaxoBaTeIHU JOTOBOPH, BeaHO ¢ fena Ha [lezactpaxosarens B [lacuBa 3a Bb3HUKHAIH
HIEHH, C BKIIIOYEHA Herosa 4acT oT Kopekiusita 3a HeuHaHCOB pUcK U [lacuBa 3a ocTaThbuHO
MIOKpPHUTHE.

e Crarus ,llapuunu cpencrea u mapuynu exBuBasieHTH B [1 |l GamHca e mocouena 06e3
o0e3neHkuTe, HanpaBeHu cbriiacHo MCPO 9, 3a puck oT paiaut Ha KOHTpareHTa.

Hsama nHanpaBeHW NpOMEHM O OTHOIIEHWE Ha W3IMON3BaHWTE 0a3W 3a NMpPHU3HABaHE W OIEHKA WK 3a
OLIEHKH 10 BpeMe Ha oT4yeTHUs nepuo no I1II.
O0001IeHHEe HA OLIEHKATA HA aKTUBHUTE

B tabnuiiata no-mo:y € qajeHa oleHka Ha aktuute Ha Jlpyxectsoto mo MC®O u [lnatexxocrocodHOCT
Il kpm 31.12.2023r.:

CroiiHocT 1o .

B XWJIL.JIB Il1aTe:xocmoco Croiinoct

- ” « no M®CO

onocr I1
AKTHBH
Hematepuannu akTusu 0 50
OTCpoYeHH TaHbYHU aKTUBH 0 6
Henpmwkrma coOOCTBEHOCT, MAIIMHU U ChOPBKECHUS, IPUTSIKABAHU
3a COOCTBEHO II0JI3BaHE 745 745
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WuBectunyu (pa3inuyHy OT aKTHUBH, IbP)KaHHU 32 0OBBP3aHUTE C
HMHJCKC M C JSJIOBE B MHBECTHIIMOHEH (DOHJI JIOTOBOPH) 2115 2115
Henpwxuma coOCTBEHOCT (pa3inyHa OT Ta3H 32 COOCTBEHO
MOJI3BaHE) 1534 1534
JIsIMOBH y4yacTusi B CBbpP3aHH MPEANPHUSITHS, BKIFOYUTEITHO
y4acTus 0 0
JbpkaBHu obauranun 580 580
IIpe3acTpaxoBaTeIHU Bb3CTAHOBABAHHUSA 10 CUJIATa Ha: 16 68
OO01110 3acTpaxoBaHe H 3APABHO 3aCTPaXxOBaHe, MOA00HO Ha
00II0TO 3acTpaxoBaHe 16 68
006110 3acTpaxoBaHe, ¢ U3KIIIOUCHHUE Ha 3IPaBHO
3acTpaxoBaHe 16 68
3acTpaxoBaTEIHU B3EMaHUs U B3eMaHHs OT MOCPEAHHUIIN 34 0
[Ipe3acTpaxoBaTeIHU B3eMaHHs 0 0
Bsemanust (ThProBckH, HE 3aCTPaxOBATEIIHH) 303 303
[TapuuHu cpeAcTBa U MAPUYHU €KBUBAJICHTH 6152 6 146
Bcudku 1pyru akTHBH, KOUTO HE ¢a IIOCOYCHHU ApYyTajie 59 59
O0110 aKTUBH 9423 9492

r.2 TexHn4YecKu pe3epBu

Pazanuus MEKAY OLCHKaTa 3a HEJUTe Ha IUIATEKOCIOCOOHOCTTA H OlICHKAa BBB (l)I/IHaHCOBl/lTe

OTYeTH:

Metononorusita Ha MC®PO 3a oneHKara Ha TEXHHUYECKUTE PE3EepBH HE BKIIOYBA KOHIEMIUUTE Ha

[TnatexxocnocobHOCT I HAa pUCKOBHUS Map>K WU MIPEXOAHN MEPKH.

[IpeanonoxxeHusATa, U3MOI3BAHO NPU OLICHKATA Ha 3acTpaxoBaTeiaHuTe 3aabkerus no MCDO cpiio ce
pas3iruaBaT OT OlleHKaTa Ha Hail-1o0puTe MpOrHO3HH 3abbKeHus 1o [InaTesxxocmocobHoct I1:
e [Ipu onenkara Ha [lacuBa 3a Bp3HMKHANMM weTd 10 MCOO ce mpunaraT pa3inyHu JUCKOHTOBU

¢akropu, kakTo u Koperus 3a HeUHAHCOB PUCK.

e KonuenuusTa 3a U34UCIEHUE Ha TpeMuitHus pezeps 1o [lnatexxocnocodHoct Il e paznuuna ot
u3uncaeHueTo Ha [lacupa 3a octaThbuHO OKpUTHE, 0TYUTaH 10 MDCO.
e B MC®O karo gact ot cratusita [lacuBu 1o 3acTpaxoBaTeIHA JOTOBOPH Ca BKIIIOYCHH HETO U
NageKUpaJuTe B3E€MaHUS M 3aJbJDKEHHS OT 3acTpaxOBaHMU JIMLA M 3aCTPaxOBaTEIIHU

HOCPEJHULIN.
O0001menne Ha OLEHKATa HA TEXHHYECKHTE Pe3epBH

Ksm 31.12.2023r. :

CToliHOCT 1o .
(B XWIJIB.) IlnaTexocnocooH Croiinocr
U ” no M®CO
oct II*
TexHUYecKu pe3epBr — 0OII0 3aCTPaxOBaHE 2127 1696
TexHn4ecku pe3epBr — 0010 3acTpaxoBaHe (¢
M3KJIIOUEHHUE Ha 3JIPaBHO 3aCTPAXOBaHE) 255 1206
Haii-nobpa nporHo3Ha orieHKa 232 0
JobaBka 3a puck 23 0
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TexHnuecku pe3epBu — 3ApaBHO 3aCTpaxoBaHe (110J00HO
Ha 00IIOTO 3aCTpaxoBaHe) 1872 489
Haii-no6pa nporao3Ha oneHka 1702 0
JlobaBKa 3a prck 171 0
Jpyru TeXHUUECKU pE3epPBU 0 0

Kem 31.12.2022r. :

CroiinocT no N
IMacuBu (B XMJ1.JIB.) wllnaTemxocnocooH Croiinocr
ocr IT% no M®CO
TexHUYecKU pe3epBr — 0OII0 3aCTPaXOBaHE 923 3111
TexHuuecku pe3epBr — 0010 3acTpaxoBaHe (¢
M3KII0YCHUE Ha 3APaBHO 3aCTPaXOBaHE) 117 1028
Haii-nmoOpa nporuo3Ha oreHka 71 0
JobaBka 3a pruck 46 0
TexHUYeCcKH pe3epBr — 3IpaBHO 3aCTpaxoBaHe (MT0T00HO
Ha 00IIOTO 3aCTpaxoBaHe) 806 2083
Haii-nobpa mporHo3Ha orieHKa 644 0
Jlo6aBka 3a puck 162 0
Jpyru TeXHU4eCKU pe3epBU 0 4

H3uncnenne Ha TeXHMYECKHUTE Pe3epBHU
HpyxecTBOTO He M3unciiIBa TeXHUYECKUTE PE3EPBH ,,KaTO L0 32 HUKOW OT MPOAYKTHUTE.

prmeCTBOTO H3BBpIIBA OLCHKA Ha Haﬁ—uo6paTa MMPpOrHo3Ha OLCHKAa Ha TIIaCUBUTC HaA 0aza
CCITMCHTHUPAHETO HA JIMHUUTC 6H3HCC, cwritacHo [naresxxocmocoOHOCT 2.

Jpy>kecTBOTO M3UYHMCIsBA TEXHHUECKUTE PE3EPBU Karo cOOp OT Hal-1oOpHuTe MPOTHO3HM OLEHKH Ha
pesepBuTe (B T.4. pe3epB 3a NMPEACTOSAIIM IUIALIAHUS W MPEMHEH pe3epB) IUIIOC 100aBKa 3a PHCK.
N3uncnenusTa ce U3BBPIIBAT OTAEIHO, IPEU OTUNTAHE HA JieJa Ha IPe3acTpaxoBaTenTe.

IlonxonsT Ha Jlpy>keCTBOTO 3a M3UHMCIICHHS HA IPEMHUIMHUS PE3EPB CJE/Ba ONMPOCTABAHETO, OMKMCAHO B
Texungecko npunoxenue Il - OnpocrsaBane 3a npeMuiiHu pe3epBU Ha Hacoku OTHOCHO OIleHKaTa Ha
texunueckute pesepeu (EIOPA-B0S-14/166 BG, Hacoka Ne72). TlpeMuiinus pe3epB Ce H3UHCIABA
MOOT/EJIHO 32 JINHUKUTE OU3HEC.

[Ipemuitnus pezeps no IlinarexocrnocoOnocT I oTpa3siBa BCHUKM BXOMASIIM W HM3XOMASIIH MapHYHH
NoToNW. bhjaenuTe 3acTpaxoBaTeIHM CHOWTHS, OOXBaHATH OT 3aCTPAXOBATENHH 3aJbIDKCHHS H
NOMIA/Ial B TPAHULMTE Ha JIOTOBOP ca B3ETH MPEABHU/ IPU U3UMCIIIBAHETO HA Hali-100paTa MporHo3Ha
OIIEHKa Ha MPEeMUNHHUS pe3epB. bblienuTe npeMun, BKIIOUYSHH B H3YMCIICHHUSATA Ha TPEMUIHUS Pe3epB,
ca ChIIO B CHOTBETCTBUE C JIOTOBOPHHUTE TPAHUIMU. J[pyKECTBOTO BKIOYBA B W3YHCIICHUSITA CAMO
NPEeMHUIAHNA BHOCKH, KOUTO C€ JIBJDKMMU Clie/l jatata Ha oryutane (T.e. 31.12.2023), a manexxupanure
PEMHUH C€ OTYETEeHH KaTo B3eMaHus B bananca.
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Haii-noGpa oneHka Ha pe3epBa 3a ypexkaaHe Ha npereHuMu: OlleHKaTa Ha pe3epBa 3a IIPEICTOSIIH
iamanus, BkiouBa RBNS pesepsa, IBNR pesepsa 1 ULAE pesepsga.

RBNS pesepe — redpupa ce oT moi3BaHara uH(opMaimonHa cuctema Opa MHc ,,IpeTeHIus II0
MpETEeHIIS .

IBNR - BB3HMKHAIH, HO HENPEIIBCHH MPETEHITMH. 1031 pe3epB BKIIOUBA pa3Mepa Ha HETPEAIBEHUTE
IOPEeTeHUMH 10 CHOMTHA, BB3HUKHAIM Npend Kpas Ha OTUETHUS IEpHOJ, KaKTO M pa3Mepa Ha
NPETeHLIUUTE, KOUTO MOTat 1a ObAaT Bb30OHOBEHHU.

PesepBbT 3a BE3HMKHANIM, HenipeasaBenn npeteHIuu (IBNR) e nzuncnen no craructuka Ha JpykecTBOTO.
MeTtoasT ce 6a3upa Ha CTOMHOCTTA HAa Bb3HUKHAJIUTE IPe3 NPEAXOJHH MOAMHHU MPETEHINH, KOUTO ca
MIpeJIIBEHN Ipe3 TeKylaTa roarHa. Bs3 ocHOBa Ha Te3W JJaHHM € IMPOTHO3UPAaH OYAKBAHUAT pa3Mep Ha
NPETeHIMUTE MO0 BeYe HACTBHIWIM 3aCTPaXOBAaTENHH CHOMTHS, KOUTO IIe OBIAT MpPEIsSBEHU Mpe3
cienBalys oT4eTeH nepuol. Hanpasenu ca He0OXOOUMMUTE KOPEKLMH, OTPA3SIBALIM YBEIUIaBAHETO Ha
CpeIHHUs pa3Mep Ha 00€3IIEeTCHUATa BbB BPEMETO.

Pe3epBbT 3a pazxonuTe 3a ypeskaaHe Ha IPETSHIMHUTE BKIIIOYBA BCUUKH Pa3X0JH, KOUTO Morar aa Obaat
NPEIBUICHU U KOWTO Ca CBBP3aHU C M3IUIAILAHE HAa 3aCTPaxOBaTEHUTE OOE3IETEHUS W/WIM CyMHU.
Pa3xonute, kouTo Morat Jia ObJaT OTHECEHH KbM BCSAKA MPETEHIUS, ca BKJIIOYEHH B pe3epBa Mo TAXHATa
MPOTHO3HA CTOMHOCT 3a BCsKa NpeTeHuus. Pasxoawre, KOMTO HE Morat Jga ObJaT OTHECEHH KbM
KOHKPETHa NPETCHLUs, ca pas3lpelesieHH MO BHIOBE 3aCTPaxOBKM KaTO IPOLEHT OT pe3epBa 3a
HEeHM3IJIATEH! NIPETEHIINH.

PezepBbT 3a mpencTOAINM ITUTANAHWS TPEJCTABIsBA BBH3MOXKHO Hail — OOEKTHBHaTa OIlEHKa Ha
BB3HUKHAJIUTE KbM OTYETHATA [1aTa HEW3IIATCHHW NPETEHIIMH 3a 3aCTPaxOBaTENHH OOE3METeHHS U
CBBP3aHUTE C TSIX ChIIBTCTBAIIM PA3X0/IU U € B pa3Mep, JOCTATHYCH Jia MOCPEIIHE ObACIIUTE 3ab/DKCHUS
Ha J[py»eCTBOTO MO0 HACTBIIMIM ChOUTHUS

[MoprderinbT Ha pyKeCcTBOTO HE BKIIIOYBA AaHFOUTETH.

- OCHOBHUmME npeanﬂoofceHuﬂ npu us4ucideanemo Ha pesepeume.

3a MMPOrHO3UpPAHC HA MAPUYHUTC IMOTOLHN prmeCTBOTO H3I0J3Ba CTAaTUCTHYCCKaA I/IH(I)OpMaI_II/IH, BB3
OCHOBA Ha OTYCTCHHUTC ITOKA34aTCJIM 34 3allMCaHW NMPEMHU, IIPEHOC IMPEMUCH PE3CPB, MPETCHLUUUTE U
ﬂeﬁCTBHTeHHHTe a)lMI/IHI/ICTpaTI/IBHI/I/aKBI/I3I/IHI/IOHHI/I pasxoau.

Haii-noOpaTa oleHKa ce AMCKOHTHPA, 32 CTOMHOCTTa Ha MAapHTe BHB BPEMETO (OYaKBaHA HACTOAIIA
CTOHHOCT Ha OBJCIIUTE MAPUYHU MOTOIN), KATO Ce M3I0N3Ba ChOTBETHATA OE3PUCKOBA JIMXBEHA KPUBA,
nyonukyBana ot EMOIIA.

JpykecTBOTO He Ipritara KOPEeKIUs 32 IPOMEHIIMBOCT M NU3PaBHUTETHA KOPEKIHS (MU ITPEX0/IHA MIPKa
3a 0€3pHCKOBH JTUXBEHUTE MPOIICHTH) 32 TUCKOHTUPAHETO HA OBCIINTE MAPUIHH ITOTOIIH.

Wnentudukanus Ha ['onemu npeteHuun — py>KecTBOTO HAMa UPETUCTPUPAHU TOJIEMH IPETSHLIUH.

Wudmnanus - [[pykecTBOTO HE MPOTHO3UPA JOMBIHUTEIHA Pa3XoJy BbB Bpb3Ka ¢ Objemia uHpmamms,
npeaBul, 4e OM3HEChT € KpPaTKOCPOUYEH M NPETeHLUUHTE C MO-ABIr0 Pa3BUTHE BBB BPEMETO ca
MOJIENIMPaHy, Bb3 OCHOBA Ha TPUBI'BIHHULUTE C IUIATCHH IIETH, KbAETO MH(pIauuATa € UMIUTMLIUTHO
BKJIIOYEHA U Pa3XOIUTE 3a ypexkJaHe Ha IPETEHIUM Ca MOJEIMPaHU KaTo IPOLEHT OT U3IUIATEHUTE

MNpETCHLIUU.

IpeamnosoxeHusTa ca HAPABEHU OT aKTIOepa Ha OCHOBATa Ha HaW-100pOTO My MO3HABaHE U pa3OHpaHe.
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Jpy>kecTBOTO H3uHCIsiBa KOE(QULIMEHTA Ha IPEKPATsIBaHE Bb3 OCHOBA HA IOCETALIHUS CH OIIUT 110 JIMHUU
Om3Hec. 3a U3YHMCICHUETO HA KOMOMHUPAH KOSPHUIUEHT — CIIeYEeTICHUTE IIPEMHUH Ce U3I0I3BaT OpyTHH (C
BKJIIOUCHH aKBH3MLIMOHHHM DPa3Xolu); BKIIOUeH ¢ koedunenra Ha metumoctT, ULAE koeduueHT n
KOe(PUILIMEHT 3a aIMUHUCTPATUBHUTE PA3XOH.

JIpy>KeCTBOTO MpHjiara JUCKOHTHpAHE 3a MPeMUNHHS pe3epB. [lapHuHUTE MOTOIM 32 BCHYKU JTUHHUU
Ou3Hec ca MPOTHO3MPAHU CaMO 3a €JTHA TOJINHA, Thil KaTO JUCKOHTHPAHETO 32 MO-KPaThK MEPHOJI, BMECTO
32 TO-/IBJIBT € C He3HAYUTENEeH eeKT MOPa i HUCKUTE JIMXBEHU MPOICHTH M MAITKUS MTAPHYCH TOTOK.

JIOTbITHUTENHH A0y CKaHus: M3uncisaBane Ha ObACIINTE aKBU3AI[MOHHN Pa3Xxo/Id Ha 6a3a JOrOBOPEHUTE
pasxoauTe 3a aKBHIIMS 3a CjleIBallaTa TOJUHA 110 BIIE3H B CHJIa 3aCTPAXOBATEIHH JTOTOBOPH IO JTHHUS
Ha Ou3HecC.

- HeCcusypHOCmma, C8bP3aHa CbC CIMOUHOCMMA HA MEXHUYeCKume pe3epeu
OCHOBHHMAT W3TOYHMK Ha HECHTYPHOCT B CTOMHOCTTa Ha TEXHHUYECKUTE PE3EPBHU CE€ OTHACS [0
NPEATOIOKEHHUATA, U3MOI3BAHU MIPU OLICHSABAHETO. JeHiCTBUTETHUA ONUT, OTHOCHO KOS(UIIMEHTHTE Ha
IIETUMOCT ¥ IIPEKpaTsIBaHE U HUBATa Ha pa3XxoAuTe M0 aAMUHICTPUPAHE, MOXKE J1a CE Pa3INyaBaT OT Haii-
Jno0paTa MpOTrHO3HA OlICHKA.

- 051 HA NPe3acmpaxo8ameiis 8 pe3epeume.

JpyKeCTBOTO H3YMCIsABA JieJla Ha IIpe3acTpaxoBaTels B Pe3epBUTE MO OWU3HEC JMHUS, OTACIHO 3a
NPEeMUIHNMS Pe3epB U pe3epBa 3a MPETeHINH. Bh3cTaHOBIBaHUATA TI0 IPE3acTPaXxOBATEIHH JOTOBOPH Ca
W3YHCIIeHU B chOoTBeTCcTBUE ¢ WwieHoBe 76—80 ot dupextuBa 2009/138 u unen 57 ot Permament 35/2015.

BpemeBust MOMEHT Ha MAPUYHHUTE TOTOM € MPUET 32 CHIIUS KaTO MOJETHpaHuTe OPYTHH TaKUBa, KaTo
€ MIPUJIOKEHO TUCKOHTHPAHE.

Paznukata BBB BpeMeTO MeXAy BH3CTAHOBABAHETO U JECWCTBUTENIHOTO TIOJTy4YaBaHE Ha TOBa
BB3CTAHOBSIBAHE CE CUMTA 3a HyJa. J{ucKoHTHpaHe ¢ 6e3pUCKOB (aKTOp € MPUII0KEHO BbPXY MapUIHUTE
MOTOLIM CJIel TOBA.

JenpT Ha mpesacTpaxoBaTend B PesepBa 3a mpeacTosM IUTAlJaHHWA NPEASBEHH, HO HEU3IIATeHU
npereHuud — RBNS ce ocHOBaBa Ha MHIMBHIyaHA OLIEHKaTa M TOBA Ce IPaBH HapalieIHO ¢ OpyTHHUTE
CTOMHOCTH JI0KATO, IENBT Ha IIpe3acTpaxoBares B Pe3epBbT 3a NpeACTOSIIHN IUIAIAHUS Bb3HUKHAIIN, HO
HemnpeasseHu npereHunn — IBNR ce uzuuciisiBaT Ha NponopuyuoHaIHA OCHOBA.

To31 NpPOLEHT ce U3II0JI3Ba ChINO TaKa, KOraTo c€ U3YHCIABA JIe]a Ha IPe3acTpaxoBaTeisl B IPEMUNHUS
peseps.

Cymute, Bb3CTAHOBUMH OT MPE3aCTPAXOBATEIHH IOTOBOPH CE U3UMCIISIBAT MOCIEI0BATEIHO C TPAaHULIUTE
Ha 3aCTPaxOBaTEIHUTE U MIPe3acTpaxoBaTEIHUTE JOTOBOPH, 32 KOUTO CE OTHACAT TE3U CYMHU.

3a menuTe Ha M3YMCIABAHE HA CyMHTE, BB3CTAHOBUMH OT Ipe3acTpaxoBaTENHH JTOTOBOPH, MapHUUHU
IMOTOLM BKJIIOYBAT €JMHCTBCHO ILIAIllaHUS BHB BPBH3Ka C 066311_[6T6HI/I$I OT 3aCTpPaxoOBATCIIHU CHLOUTHS U
HEYpENCHU 3aCTPaXOBATEIHU IIPETCHIINH.

HHaI]_[aHI/IHTa BBB BPb3Ka C Ipyru CHOUTHSA UK YpPE€ACHU 3aCTPAXOBATCIIHU ITPETCHI MU C€ OTUUTAT U3BBH
CYMHUTE, Bb3CTAHOBUMMU OT IIPE3aCTpaxoBaTCIHU JOTOBOPU.

P €3YyJITAaThT OT U3UUCIICHUCTO € KOPUT'HPAH, 3a J1a C€ B3CMAT IIPCABU OYaKBAHUTC 33Fy6I/I B pC3yJITaT Ha
HEUBITBJIHEHNUE OT CTPaHa Ha KOHTpArcHTa. Tazm KOPEKIUA € OCHOBaHa Ha OLICHKA Ha BEPOATHOCTTA OT
HCUBIIBJIIHCHUEC OT CTPAHA HAa KOHTPArcHTa U CpCAHNA pa3MEp Ha 3ary6aTa B pE3yJITAaT HA TOBa (38.1"}’68. oT

HCI/I31TBJ'IHCHI/IG). KOpeKLII/II/ITe CC U3YHCIIAABAT OTACIIHO OT OCTaHaIaTa 4aCT OT Bb3CTAHOBUMUTEC CyMMU.

Texumaeckure PE3CPBU 110 JIMHUHN OM3HEC 3a OTYETHATA roavHa ca IIpEACTaBCHU B CJICIHATa Ta6n1/1ua:
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Haii-n06pa nporao3na oneHka (B
XHJI.JIB.)

Ilpsika neiinoct

3acrpaxoBa Tpyro Mopcko, | Hmymecrs
3acrpaxoBa| He BbB b ABHALIMOHH €HOo O06110 3a1b T:KeHHE,
3acTpaxoBaHe
TexHn4YecKH pe3epBU, H3UHCICHHU He BbB Bpb3Ka ¢ BL B BPE3Ka ¢ oun 3acTpaxoBa Pazun CBbP3aHO € 061I0TO
KaTo ¢6op OT Hali-7100paTa NPOrHO3HA BpPb3Ka ¢ | o6e3meTeH P TpaHcnopr | He cpeury | ¢puHAHCOB 3acTpaxoBaHe
MOTOPHH
OIIeHKA U J00aBKaTa 32 PHCKA MeIHIUHC ne Ha P HO noxap u H 3aryon
peBO3HH
KH pa3XxoaH | padoTHHIIH P 3acTpaxoBa Apyru
cpeacTBa
Te He OeacrBus
Ilpemuiinmu pe3epBu
bpyTHn 1251 -65 108 0 -20 21 1296
OO61110 BB3CTAaHOBSIBAHUS OT
TIp €3aCTp aXoBaHe CJIe]] KOp eKLusTa 3a
OYaKBaHHTE 3ary 6u rop aau
HEHU3IBIHEHHE OT CTpaHa Ha KOHTp areHTa 0 0 0 0 9 0 9
HertHa Haii-106pa 1p orHo3Ha OIeHKa Ha
I EMUIHHTE P €3€p BU 1251 -65 108 0 -11 21 1305
Pe3epBH 3a npeTeHIIUH
bpyTan 499 17 67 0.00 56 0 638
OO1110 BB3CTAHOBSIBAHUSI OT
TIp €3aCTp aXOBaHe Cle]] KOp eKLusTa 3a
OYaKBaHHTE 3ary 61 rop aau
HEHU3IBJIHEHHE OT CTpaHa Ha KOHTP areHTa 0 0 0 0 24 0 24
HertHa Haii-100pa 1p orHo3Ha OIeHKa Ha
pe3epBUTE 3a NP ETEHLINN 499 17 67 0 31 0 614
OO6110 Haii-106pa Ip OrHO3HA OLICHKA —
OpyTHO 1750 -48 175 0 36 21 1934
OO61110 Haii-100pa Ip OrHO3HA OICHKA —
HETHO 1750 -48 175 0 20 21 1918
JloG6aBKa 3a puCK 171 0 17 0 4 2 193
TexHHYECKH pe3epBU 00110 - GpyTO 1921 -48 192 0 39 23 2127
TexHuuyecKH pe3epBu 0010 - HETO 1921 -48 192 0 24 23 2111
KoM 31.12.2022r. Te ca Owiu B pa3Mep, KakTo CIIC/Ba.
Haii-n1o6pa nporEosHa omeHKa (B Tpsixa efinoct
XHI.IE.)
3acrpaxoea Mopcko, |Hwmym ecTe
. Adpyro
3acTpaxoBa HEeBBE ABHANHOHH eHO O6mo 3a7T6 TKEeHDE,
3acIpaxXoBaHe
TexHE9ecKHN pelepBH, H3THCTeHN He BLB BPB3Ka € BLE BDBIKA C omn 3acTpaxoBa Pa3zun CBE p3aHO ¢ 00m oTo
KaTo ciop oT Hall-jodpaTa mporHo3Ha EpB3Ka c | ofezmeTen \llJ’Ile am TPAHCOOPT | He cpemy | ¢ mHAHCOB 3acTpaxoBaHe
omeHKa H Jo0aBKaTa 3a PHCKa MeanIIHC He Ha ﬁpea:;ﬂn HO moEap 0 H 3arydm
KH pa3xoaun| padoTHEOR cpeacrra 3acTpaxoEa Apyra
Te He fegcTEHA
IpeMuiiHH pelepBR
Bpy mn 111 25 110 0 -177 6 74
O0mo BEB3CTaHOEAE 3HHA 0T
IIp e33CTp AX0E dHE CIIE] KOp eKIHATA 33
OYEKE aHUTE 3Ary OH mop amu
HEH3IOLIHEHHE 0T CTP aHa Ha KOHTP ar eHTa 0 0 0 0 91 0 91
Herra Hafi-noOp a 0p 0THOZHA OLEHKA Ha
Ip eMHHAHHTE p €3€p BH 111 25 110 0 -87 6 165
PezepeH 3a OpeTeHIEN
Bpvy mr 439 70 67 0.00 66 0 641
O0mwo EB3CTaHOE AR 3HHA 0T
IIp e2aCTP AX0E ZHE CIE] KOp eKIHATA 33
OI3KE aHHTE 3ary OH Iop ami
HEHZOBIHEHHE 0T CTP 3HA HAa KOHTP & eHTA 0 0 0 0 34 0 34
Hetna Hafi-nobp a np 0THO3HA OIEHKA Ha
P €3epBUTE 3a Mp eTEHITHH 439 70 67 0 32 0 607
O 0mo Hafi-no0p a np 0THO3HA OLEHKa —
Op v THO 549 54 176 V] -111 6 715
Obmwo Hafi-no0p a np 0THO3HA OLEHKa —
HETHO 549 94 176 V] -54 6 772
JobaBKa 3a pHCK 139 24 45 0 0 2 209
TexHHYECKH peiepBlH odmo- OpyTo 688 118 221 0 -111 8 023
TexHHNYeCcKH peiepEH olmo - HeTo 688 118 221 0 -54 8 980
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ﬂp}I)KCCTBOTO HAMa CACIIKU ChC CXEMU CBhC CIICHUATIHA 1ICJI 3a aJITCPHATHUBHO NPEXBBPJIAHC HAa PUCKA.
Hsama ImpoMsdHa B Haﬁ-ﬂo6paTa IMMOpPruo3Ha OLCHKa B TCUYCHUC HA IICpUOaA.
I[py)KGCTBOTO HC MU3M10JI3Ba U3PABHUTCIIHA KOPCKIUATA U KOPCKIUATA 3a IPOMCHIIMBOCT.

HpykecTBOTO He Mpuiiara MpexoJHN MEPKHU 10 OTHOIIIEHNE Ha TEXHUIECKUTE PE3ePBH.

JpyXecTBOTO HE M3MOJI3Ba MPEXOAHATA CPOYHA CTPYKTYPa Ha OC3PUCKOBHS JIUXBEH MPOIICHT.

r.3

Apyru nacusu

B rabmmmara mo — goiny cme o0oOumm GanaHCOBHTE MO3WIMH W CHOTBETCTBAIIOTO UM CYETOBOJIHO
TpeTHpaHe, KoeTo JpyKecTBOTO mpuiara:

YcnoBHE TacuBA

HdpyxecTBOTO NpU3HaBa ycioBHUTE 3aabkeHus B b I1II oneHeHn Bb3 OCHOBA HA
OYaKBaHATa HACTOSIA CTOMHOCT Ha OBACHINTE MAPUYHHU MOTOLHU, HEOOXOIUMH 32
ypexIaHe Ha yCIOBHOTO 3aJIbJDKEHHUE 3a LIEIIMsI CPOK HA TOBA YCIIOBHO 3aIbJDKEHUE,
W3M0J3BAaliKH OCHOBHATA CPOYHA CTPYKTYpa Ha OE3PHCKOB JIMXBEH MPOLECHT.

duHaHCOBU IIaCuBH,
pas3jindHu OT 3aAbJDKCHUA
KbM KPEAUTHU

MCC 39, ouensaBaHe 1O CIPaBEINBA CTOMHOCT

WHCTHUTYIUH
IIpesacTpaxoBaTenHu JpyXecTBOTO M3MOJI3Ba OOIIMTE MPHUHIIMIIN Ha CHpaBeUIMBaTa CTOMHOCT KaTo B
3aTBIDKEHUS OanmaHca ce TMpEeACTaBAT CaMmoO TaIeKUpPATH B3EMaHUS M 3aIbIDKEHUS, MTOCOYCHU

HCTO.

3aabKEHNAS KBM
3aCTpaxoOBaHM JIUIIA U
MTOCPETHUIIH

JpyXecTBOTO H3IMON3Ba OONIUTE MPHUHIMIIKA Ha CIpaBeAuBaTa CTOMHOCT. B
OanaHca ce MPEACTaBAT caMO MaJeKUpPaAIU B3eMaHUsS U 33JBbJDKEHHS, TOCOYECHU
HETO.

TBHProBCcKH 3a0bIKEHUS U
JIpYTH IaCUBH

Jpy>KecTBOTO M3M0JI3Ba OOIIUTE PUHIIUITY Ha CTIPaBEJINBaTa CTOMHOCT.

Kopexknunre Ha 6anaHCOBUTE MO3HULIMH € PA3IMYHO CYETOBOAHO TpeTupaHe cbrimacHo MC®PO u Pamkara
Ha [Imatexxocnocobnocr Il ca cnegawnre:

e 3amgpiKeHHUS MO Tpe3acTpaxoBaHe - [IpencraBsiHeTO € pasnuyHO KaTo cTatus B bamanca 3a
uenute Ha MCOO u I1I1, kakTo € onucaHo mo-rope;

e 3axpIDKeHHS KbM 3aCTPaxOBaHU JIMIA U TOCpeHUIN — [IpeicTaBsHeTO € pa3iInyHO KaTo CTaTHs
B bananca 3a nenute Hza MC®O u I111, kakTo € onrucaHo mo-Tope;

e [lacuBu mo orcpoueHH NaHbLUM - M3BBpIIeHA € KOPEKLHs 32 OTTOBOPHOCTTA MO OTCPOYECHH
JMaHBIM 3a OamaHca Mo maTekocrmocoOHocT I, 3a ma ce B3eMe MpenBui pasziuKaTa MEKIY
OlLIeHKaTa Ha TexHnueckute pesepBu 1o MCPO u IlnarexocnocobHocr 11, ot enHa crpaHa, a OT
JIpyra Thi KaTo JIPYy»KeCTBOTO mocouBa B [TnarexocnocoOHoct 11 Gananca oTCpoueHUTE TaHbUYHU
AKTHUBU U TaCMBHU HETHUPAHO.

B cnenpariara TabiuiaTa € JajieHa OlieHKaTa Ha APyruTe 3aabiikeHus Ha JlpykecTBoTo Ha 6aza MCDO
u [narexxocnocoonoct Il koM 31 nexkemBpu 2023 .

Apyru nacusu (B XMJLJIB.) CroiiHocT mo CroiiHoCT
wlliaarexocnoco | mo MO®CO
onoct I1*

3aabIKEHUS 10 TICHCHOHHHU 00e3IIeTeHUS 42 42

OTtcpoueHu NaHbUYHU TACUBU 58 117

3acTpaxoBaTETHN 3aABJDKCHISI B 32 TBIDKCHUS KM

MOCPEIHULIN 0 0

IIpe3acTpaxoBaTeTHU 33 IbIKEHUA 129 0

3agpiKeHUs (THPTOBCKH, HE 3aCTPAaXOBATEITHH) 12 12

Benukuy apyru nacuBH, KOMTO HE ca IIOCOYEHH JIPYrajie 93 93
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Hsama HalpaBCHU NPOMCHHU 11O OTHOIICHUC HA U3IIOJI3BAHUTEC 0a3u 3a MMpru3HaBaHC U OLICHKA UJIK 3a
OIICHKHU IO BPEMC HA OTYCTHUS IICPUO.

r4 AJITepHATUBHHM METO/IH 32 OlleHKA

JIpy»KeCTBOTO HE U3I0JI3Ba AITEPHATUBHNA METO/IH 32 OIIEHKA MPU U3YHUCIIIBAHETO HA CBOSITA MO3UIIHS 110
[UIATEKOCIIOCOOHOCT.

r.s JApyra nnpopmanus

TTonuTHKKUTE OTHOCHO YIPABIICHHUE HA PUCKOBETE HA IPY>KECTBOTO, KOUTO BIUSIST HA OIICHKATa HA
aKTHBHUTE W ITACHBUTE ca pas3riieiland B pa3ae B ot mactosmus OTderT.
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d. ¥YnpapiieHue Ha KamuTajga

.1 CoOcTBeHM cpeacTBa

CobcTBenu cpecTBa Ha J[pykecTBOTO ca COOCTBEHH CPEICTBA OT MMBPBHU pel. Te ce ChCTOSAT OT BHECEH
O0OMKHOBEH aKIIMOHEPEH KamuTall., pe3epBH U HepasnpeaelieHa evanda. pe3epBuTe ce cheTosT oT O0mu
pesepBu — ¢oHn “Pe3epBeH” — chriaacHO THproBcku 3akoH M IIpeoneHBYHM pe3epBH (BKIIIOYBAT
NPOMEHUTE B CIPaBEJIMBUTE CTOWHOCTH HA COOCTBEHHTE crpamd Ha JIpyKecTBOTO, KakTo U
MPEOLIEHBYHH PE3ePBH OT GHHAHCOBU aKTHBH JAbPIKAHU 3a MPOJak0a).

HpyxecTBoTO € eMHuTHpaIo caMo OOMKHOBEHH aKIIMH, C TIPaBO Ha Ii1ac, IPaBo HA AUBHUACHT U IIPABO HA
pasmpeleieHre Ha KanuTtaia (BKIIYHTEITHO TIPY JIMKBHUJIAINS ); T€ HE JaBaT HUKAKBH MpaBa Ha 00paTHO
U3KYITyBaHe.

Paznukure MCKIOY coOCTBEHHS KarnuTall, KaKTO € OTYCTCH B OJUTHUPAHUTC (I)I/IHaHCOBI/I OTYECTH U
IMPEBUIICHUETO HAa AKTHUBUTE HaJ IMACUBUTEC, H3YUCJICHO 3a LCIUTE Ha IJIATEXKOCIIOCOOHOCTTA Ce
JbJIKaT OCHOBHO Ha:

®  pa3nmHKaTa MeXIy TEXHHYECKHTE PE3epPBH, H3UHCICHH B CHOTBETCTBUE C M3HCKBAHUATA
Ha Solvency II

e  Kopekuure 3a 0TJI0XEHHU JaHbLU, BbB BPb3Ka C TOPHUTE PA3IIUKH.
[IpeonenkaTa BHB (pHAHCOBHUTE OTYETH HA CpeACTBaTa M0 OAHKOBH CMETKH, 32 PHCK OT
(hanuT Ha KOHTpareHTa.

- yenume, NoAUMUKUMe U npoyecume, U3NOI36AHU OM NPEONPUAMUEMO 3a YNPAGIeHUe Ha He208Uume
cobcmeeru cpedcmaa:

LlenTa Ha ynpaBIeHHETO Ha KalMTalla € TOH J1a ce IMoUIbp)kKa Ha PaBHUILE, KOETO OCHTYPSIBA 3alIUTaTa U
cTabmiHOCTTa Ha JIpy’»KeCTBOTO, KakTO M CIIa3BaHETO HAa peryJaTOpHUTE H3McKBaHWsi. CHBETHT Ha
JUPEKTOPHUTE € OTTOBOPEH 3a MOAIbPKaHe Ha pa3Mep U KaueCTBO Ha KaluTaia, OCHTYpsiBall] MUHUMYM
CHOTBETCTBHE C DPETYJATHBHHUTE WM3HCKBaHWSA. 1O HM3BBpIIBAa aKTUBHU ACHCTBUS 3a IT0100OpsBaHE
CTPYKTypaTa Ha aKnuoHepHUs Kanutan. [IpornechT Ha ynpaBieHHe Ha KamuTaia B JlpyXKecTBOTO e
HEepa3pUBHO CBBP3aH C YIPABICHUETO HA PUCKOBETE, C 111 OCUTYpSBaHE Ha JIOCTATHYHO KalUTal,
HE00XO0/IMM 32 MIOKPUBAHETO UM U ONITUMAIHO CHOTHOIICHHUE PHCK/BB3BPBIIAEMOCT.
M3TouHMIUTE 32 YBEIMYEHHE HA KAalUTaJA Ca, KAKTO BETPEIIHH - 32 CMETKa Ha ()MHAHCOBHUS pe3yJTarT,
TaKa ¥ BHHIITHH - EMUTHPaHE Ha aKI[MH WK M3II0JI3BaHE HA TIOJYUHEH CPOYEH JBIIT.
Upe3 ycrTaHOBsBaHE Ha e(EKTHBEH KOHTPOJ BBPXY EKEIHEBHUTE OmNepanuu Ha J[pyxkecTBOTO
Ka4eCTBOTO HA PHCKOBHTE My aKTHBH, CBIIPOBOJICHO C IOIbPXKAaHE HA JIOCTHTHATaTa PeHTa0MITHOCT, ce
rapaHTupa CTa0MIHOCTTA HA KAIIUTAIOBATA MY TTO3UIIHS.

JpyKecTBOTO ce CTpeMH Ja OCHTYPH BB3MOXKHO HaW-TOJISIMO CHOTBETCTBHE MEXIY HEOOXOOUMUS

KalliTaJl W pa3Mepa Ha IOETHA PHUCK, Ype3 pPa3BUTHE HAa METOJUTE 3a OLIEHKa Ha PHCKOBETE M

WKOHOMHYECKHS KarmuTaj. [pyKecTBOTO MOAIbpika HEOOXOAMMOTO paBHHINE HAa COOCTBEHHS KarnTal

ype3 NpUIaraHe Ha KOMIIJIEKCEH MOAX0/l, HACOYEH KbM:

e OnTuMu3upaHe Ha CTPYKTypaTa U pUcKa Ha aKTHBHTE;

e JluBepcuduuupaHe Ha HW3MOJ3BAHUTE HMHCTPYMEHTH C Il MWUHHMH3UPaHE HA PHCKOBETE U
ONTUMM3HpPAHE Ha nevandara;

e [IpecTpykTypupaHe Ha IPUXOANUTE U ONTUMU3MPAHE HA PA3XOJUTE;

e HapacTBaHe Ha aKIIMOHEPHHMS KANIUTaN U U3M0J3BaHE HA ITOAYMHEH CPOUYEH JBIT.

B mporieca Ha mIaHMpaHe Ha KanWTala, Ce M3BBPINBA AaHATM3 HA pa3Mepa BUAA U Pa3NpeeIeHHeTo Ha
HEOOXOMUMHMS KaIlluTaj, KaTro c€ MpEeleHsBa HAIMYMETO Ha aJeKBaTeH KamuTaioB Oydep u
HEOOXOJIMMOCTTa OT yBEJIMUYCHUE Ha KaluTala KakTo OT IJIeJJHa TOYKA Ha PErylaTOPHUTE U3UCKBAHHMS,
TakKa M OT IVIe[lHa TOYKa Ha BBTPEHIHOTO 3a JIpyxecTBOTO pa3dupaHe 3a oOe3neyaBaHe HA PUCKOBUS CH
npodui NpeIBUA CTpaTeruara 3a pa3BUTHE.
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B mporeca Ha ycraHOBsSBaHE Ha ONTHMAIIHWS pa3Mep Ha KamuTana, JlpyKecTBOTO OIEHSBa BCHYKH
OKa3Ballld BIMsHUE (HAKTOPH — HAapacTBAaHETO Ha AaKTHBHUTE, MPOMSHATa B PHUCKOBUS NpOQHI Ha
JpykecTBOTO, BEpOSITHOCTTA 3a OTIEPATUBHU U IPYTH 3aryou.

3a ocurypsiBaHe Ha HeoOXxoamMara 3a e()eKTHBHOTO YTpaBJICHHWE Ha KaluTalla BHTPEHIHOKOHTPOIHA
cpena, JpykecTBOTO YCBHBBPIICHCTBA W pPAa3BUBA TEXHOJOTHUTE U TMPOLEAYpUTE U paslIUpsiBa
BBTPEUTHOKOHTPOIIHUTE MEXaHM3MU. J[pyKecTBOTO Ch3aBa MOIXOMIIA yIpaBIeHCKa HH)OpMaIlHOHHA
cucTeMa 3a eyuKacHa MoAKpera Ha KOHTPOJIA M OTYETHOCTTA MPH YIIPABIIEHUETO HA KalnTaa

JpyKecTBOTO, HM3UYMCIABA KANHMTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT Hail-ManKo BEAHBK
TOIMIIHO U OTYUTAT pe3ynrara oT uzuucinenuero npen KOH. IpyxecTBoTO, NOaABpkKa TOIMYCTHUMHU
COOCTBEHHM  CpEACTBA, TMOKPHUBAIlM  IOCICTHOTO  OTYETEHO  KalHWTalIOBO  H3HCKBaHE  3a
TUIATEKOCIIOCOOHOCT M HalMo/aBa TOCTOSHHO pa3Mepa Ha JOMYCTUMHTE COOCTBEHH CpEACTBa M
KaIlUTaJIOBOTO U3HMCKBAHE 32 IUIATEKOCIOCOOHOCT.

AKO pPHCKOBUAT Hpodui, ce OTKIOHSIBA 3HAYUTENTHO OT AOIYCKaHHUITA, CTOSAIIM B OCHOBAaTa Ha
MOCJIETHOTO OTYETEHO KANHMTAIOBO M3MCKBAaHE 3a IUIATEKOCMOCOOHOCT, Jpy>KECTBOTO MpeH3uUCsiBa
He3a0aBHO KamUTaJOBOTO H3MCKBAaHE 3a IUIATEXKOCIMOCOOHOCT M TOo oTuuTa mpen Komwucwusra.)
JpykecTBOTO, N34UNCIIsIBA MUHUMAJIHOTO KallWTaJOBO M3UCKBAaHE HAal-MaJIkO Ha TPUMECEUHE U OTYUTA
pe3ynTaTa OT U3UMCIEHUETO IIpe]l KOMHUCHSATA.

Kato wact oT omeHkaTa 3a CBHBKYIHHTE CH HYXAM IO OTHOUICHHWE HA IUIATEXOCHOCOOHOCTTA,
JpykecTBOTO aHaimM3Mpa Jand IIe Cha3Ba HENPEeKbCHATO HOPMAaTHBHO YCTAaHOBEHHUTE KallUTaJlOBU
n3nckBanug ot [Inarexocmnoco6HocT Il B TpUroaniieH XOpu30HT M BKJIFOYBA HAll MaJKo:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOTMYECTBOTO U KaYeCTBOTO HAa COOCTBEHUTE CH CPEJICTBA 3a LEJHs IEPHO ] Ha OM3HEC TUTaHUPaHE;

B) ChCTaBa HAa COOCTBEHHUTE CPEICTBA 110 PEIOBE U KaK TO3HM ChCTaB MOXKE [1a CE€ MPOMEHH B pe3yJITaT Ha
0o0paTHO U3KyIyBaHe, U3IJIAllaHe U JaTh Ha MaJeK Npe3 Meproa Ha OM3HeC MIaHuPaHETo.

6) noomoenHo 3a 6ceku ped — UHDOPMAYUSL OMHOCHO CMPYKMYpAmad, pasmepa U Kaiecmeomo Ha
cobcmeenume cpedCmaa KoM Kpas Ha OMYemuus nepuod U KoM Kpas Ha Npeoxoouus omuemeH nepuoo,
BKIIOYUMENHO AHAU3 HA 3HAUUMETHUME NPOMEHU 8b8 8CEKU ped npe3 OMmuemHus nepuoo

Kanuran ot mppBH pen /B Xui. JB./ 31.12.2023 31.12.2022
OOUWKHOBEH aKIMOHEPEeH KanuTal (BKIIOUYUTEITHO COOCTBEHU 7015 7015
AKIIVH )
Wznumrek oT cpencTia (pe3epBu) 0 0
Peseps 3a paBHsiBaHe -52 -781
Pa30uBKa Ha pe3epBa 3a paBHsiBaHe /B XL, JIB./: 31.12.2023 31.12.2022
[IpeBumieHne Ha aKTUBUTE HAJ ITACHBUTE 6 963 6233
CobcTBeHn akiuu (Ibp>KaHu MPSKO MK KOCBEHO) 0 0
OdakBaHM TUBUICHTH, Pa3Ipe/IeIeHNs U OTYUCICHUS 0 0
JIpyr¥ MO3HUIIHK OT OCHOBHU COOCTBEHH CPEICTBA 7015 7015
Kopexkius 3a Mo3uIuu OT OrpaHu4eHU COOCTBEHU
CpeACTBa 10 OTHOILIEHUE Ha OPT(HEIH, 32 KOUTO ce 0 0
MpujIara U3paBHUATENTHA KOpEKIus 1 000ocobeHn HOHI0BE
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IIpeBuIIeHNe HA AKTUBUTE HA/l IACHBUTE — pa3Npe/ieieHNe HA PA3JIMKH OT OLleHKaTa (B
XWILJIB.):

31.12.2023 31.12.2022
Pasinka B OLIEHIBAHETO HA AKTUBHTE -69 -2 886
Pa3znuka B OLICHSIBAHETO HA TEXHUYECKU PE3ePBU 432 -2188
Pa3znuka B OLIEHSIBAHETO HA PYTH MACHBU 70 -260
OO01I0 pe3epBH U HepasnpeACICHH eYanon OT GUHAHCOBUTE
OTUYeTH 519 -342
Pe3epBu oT (DMHAHCOBH OTHETH, KOPUTHPAHH 33 PA3JIUKH OT
oleHKaTa 1o ,, I narexocnocooHoct 11 -52 -781
[peBuiienne Ha aKTUBHUTE HAJl TACHBUTE, KOCTO CE ABJKU Ha
MTO3UIIAUTE OT OCHOBHH COOCTBEHH CpeICTBA (B M3KIFOUCHUE
Ha pe3epBa 3a PaBHIBAHE) 7015 7015
[IpeBuieHne Ha akTHBHUTE HAJl ITACHBUTE 6 963 6 233

OuakBaHa ne4ajda, BKJIKYeHAa B ObJelIUTe PeMUU

CymaTa Ha ouakBaHaTa Ieuanba, BKJIIOYEHAa B ObAEIINTE IPEeMHH, 3amucaHa oT JlpykecTBOTO, €
W3YNCIIEHA CHINIACHO WM3WCKBaHWsTa Ha wWwi. 260(2) or Jlenerupanus periaameHT W Bb3nmm3a Ha 2 907
XWILJB. B Kpas Ha 2023r.

B npyxecTBOTO HsIMa MMO3WIMH, KOUTO CE MPHUCHAIAT OT COOCTBEHUTE CPEICTBA M HAMA OrpaHHYCHUS,
3acArany TSAXHATa HAJIMYHOCT M MPEHOCHUMOCT, 3aTOBAa IBJIHHAT pa3Mep Ha COOCTBEHUTE CPEACTBA €
JOITyCTUM 3a MOKprBaHe Ha KamuTajaoBOTO M3HMCKBaHE 3a IUIATEKOCHOCOOHOCT W IBJIHHAT pa3Mep Ha
COOCTBEHUTE CPEIACTBA OT IBPBH pei € JIOMyCTUM 3a MOKpHUBaHe HAa MHWHHMAIHOTO KalHMTaJIOBO
W3HCKBaHE.

Hsamame moprdeii u poHI0BE, KOUTO J1a ca OOCKT Ha MPEXOHHU pa3nopenou no wieHose 3080 (9) u
3080 (10) ot Aupexrusa 2009/138 / EO. [IpyxecTBOTO HE NpUjiara MpexoaHH pa3nopeaou.

Munnmansoro kanuraioBo uzucksane (MCR) u O6moro kanuTanoBo u3uckBane (SCR) ce uzuncnssar
IPH U3M0JI3BaHE HAa CTaHAApTHaTa GopMyJa.

HPY)KeCTBOTO HAMA IMOAYHUHCH OBJT.

J.2 KanuTtanoBo u3HMCKBaHe 3a IJIATEXKOCMOCOOHOCT M MHHUMAJIHO KaNHUTAJIOBO
H3HCKBaHe

Tabmurara mo-gony nokassa SCR u MCR 3a 1pykecTBOTO KbM Kpasi Ha OTUYETHATA U MPEAXO0IHATA
roJvHa:

B xui.aB KkbMm 31.12. 2023r. kbMm 31.12. 2022r.
3992
3936
KanuranoBo U3UCKBaHE 3a ILIATEKOCIOCOOHOCT
MUHUMAIIHOTO KAIIUTAJIOBO U3UCKBAHE 5281 5281

KanuranoBo usnckBaHe 3a IJI1aTEKOCMOCOOHOCT

Karo 31 mexkemBpu 2023r. chOTHONIEHUETO HA JIOMMYCTUMHUTE COOCTBEHH CpPEICTBA KbM KaIllUTAIOBO
M3UCKBaHe 3a maTexocnocooHocT 174%, npu 158% 3a npeaxogHara roguxa.

JpyxecTBoTO mpuiara cTaHgapTHata (opmyia 3a H3YMCISBaHE Ha KalUTaJIOBOTO HM3UCKBaHE 3a
IUIATEKOCIOCOOHOCT.

JlpykecTBOTO He mpwiiara cneuuduyay 3a npeanpustuero napamerpu (USPS), 3a 1a u3uuciou cBoeTo
KaIllUTaJIOBO W3MCKBAHE 32 IIATEKOCIOCOOHOCT.

Jpy>kecTBOTO He M3MOJI3Ba ONPOCTEHN M3UUCICHHUS B HUKOM OT PUCKOBHTE MOAYJM MM MOJ-MOJIYJIH,
NPY U3YMCIISIBAaHE Ha KalUTaJIOBOTO M3UCKBAHE 3a IIaTEKOCTIOCOOHOCT.
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Usuucnennero Ha croitHocTuTe Ha bamanca mo IlmatesxocmocoOHOCT 2 He BOOXW 10 (bOpMI/IpaHe Ha
OTCPOYCHU JaHBYHU AKTHBH.

Ta6nnuaTa IIO-40JIy IOKa3Ba CyMaTa Ha KallUTaJIOBOTO M3MCKBAHC 3a HJ'IaTe)KOCHOCO6HOCT, pa3acicHa
110 PUCKOBU MOIYJIN:

\Moodyn na pucka 31.12.2023 31.12.2022
6 xun.16/
[TazapeH puck 652 905
IPrck OoT HeM3IIbJIHEHHE OT CTPaHa Ha KOHTpareHTa 1188 613
[ToanucBayecKu PUCK B JKUBOTO3aCTPAXOBAHETO 0 0
[lonmucBayecky pUCK B 3ApaBHOTO 3aCTpaxOBaHe 1 846 2707
[ToanucBavyecku pUCK B 0OIIOTO 3aCTPaxoBaHe 2 004 1474
Tusepcudukarnms -1 898 -1 878
IPricK, CBbP3aH ¢ HEeMAaTepHAIHU aKTHBH 0 0
OCHOBHO KANIUTAJIOBO H3MCKBaHe 32 3792 3821
MJIATEKOCMOCOOHOCT
OrnepalinoHeH pUCK 258 179
CriocoOHOCT Ha TEXHHYECKUTE PE3EPBU J1a IIOKPUBAT 0 0
Baryou
CriocoOHOCT Ha OTCPOYCHH JAaHBIM JIa TOKPHUBAT 3aryoHn -58 -64
KanutanoBo U3UCKBaHE 3a IEHHOCT, U3BbPILBAHA 0 0
cbriacHo wieH 4 ot Jupekrtusa 2003/41/EO
Beue omnpelienieH 100aBeH KauTal 0 0
KanurtajoBo H3HCKBaHe 32 MJIATEKOCMOCOOHOCT 3992 3 936

HNudopmanusi 3a cnocoOHOCTTA HA OTCPOYEHHUTE JAHBIIU 12 MOKPUBAT 3aryou

B JIeBa

OTcpoyeHr JaHbYHU aKTUBU 0

OTCpoUeHH JaHbYHH ITACUBH -58 030

Kopexkuust 3a CriocoOHOCTTa Ha OTCTPOYECHHTE JaHBIHU [a IOKPUBAT 3aryda
- IpH3HATA € JI0 pa3Mepa Ha OTCTPOYCHH JaHbYHHM NACHBH B OanaHca 110 -58 030
[TnatexocmocobHcoct 11

MUHHMATHOTO KANUTAJI0BO H3MCKBaHe

KbMm 31 nekemBpu 2023r. ChOTHOIIEHHETO HA JOMYCTHUMHUTE COOCTBEHH CPEJICTBA KbM MHUHHMAaIHOTO
kanutanoBo u3uckeane ¢ 131%, npu 118 % 3a npenxoaHara rojauHa.

Tabnmumara mo-1oy 1mocouBa (pakTOPHUTE, U3MOI3BAHY 38 M3YHCIISIBAHE HA MUHUMAIHOTO KalUTaJIOBO
U3MCKBaHE.

BxoaHu 1aHHHA / B XWJI.JIB,/ 31.12.2023 31.12.2022
Pesyntar 3a MUHUMATHO KaUTAIOBO M3UCKBaHE Ha 0a3a

muHeiHaTa popMyJia 3a 001103aCTPaXOBaTSIIHU U

001II0IIPe3acTPaxOBaTSIIHA 33 TbJDKCHHUS 774 376
KNI 3992 3936
MKW — ropsa rpanuna (45% ot KHUII) 1796 1771
MKW — nonna rpanuna (25% ot KUII) 998 984
IAGcomroTHa monHa rpaanma Ha MKU (cwerimacao K3) 5 28] 5281
MuHMMAJIHO KAaITUTAJI0BO H3HCKBaHe 5281 5281
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W3uncneHoTo MUHMMAJIHO KallMTaJOBO HW3WCKBaHE Iomaga Mo a0coyoTHAaTa [ojHa TpaHula,
onpezaeneHa B wi.192 an. 2 ot Koxekca 3a 3acTpaxoBane, nopaau koeto MKU ce onpenenst paBHo Ha
ompezaeneHoto B K3 u3nuckBaHe 3a aGCOIIOTEH MUHUMAJIEH pa3Mep.

A.3  H3non3Bane Ha MOAMOAYJIa HA PHCKA, CBBP3aH C aKIIMU, OCHOBABAIIl ce HA CPOKa,
NP H3YHCIABAHETO HA KAIMTAJIOBOTO M3UCKBAHE 32 MJIATEKOCIOCOOHOCT

I[py)KCCTBOTO HC MU3110JI13Ba MoJAMOAyJia Ha pUCKA, CBbP3aH C aKIITMHU, OCHaBaBalll C€ Ha CPOKa.

1.4 Paziimku Mexxkay crangapTHata ¢gopMyJia 4 BCEKHU U3I0J3BaH BbTPELIeH Moael

HpykecTBOTO U3MMO3Ba CTaHIApPTHATA (JOPMYJIa U He U3IIOJI3BaHe Ha BHTPEIICH MO/IEN 32 N3UUCIIIBaHEe
Ha KaIUTaJIOBOTO M3UCKBAaHE 3a MIATEeKOCIOCOOHOCT.

.5 Hapymienuss Ha MMHMMAJHOTO KaNUTAJOBO H3HMCKBaHe M HApyLIeHUsl Ha
KANHMTAJI0BOTO H3UCKBaHe 32 MJIATEKOCIOCOOHOCT
He e umano HapymieHrs Ha MUHMMAaJIHOTO KallMTaJIOBO M3UCKBAaHE WMJIM KalUTAJIOBOTO M3HCKBaHE 32
IUIATEXKOCIIOCOOHOCT 110 BpeMe Ha OTUYETHHUS IIEPUO/I.

A.6  Jpyra nndopmanus
Hswma.

Hoknanst e omobpen ot Coeera Ha aupekropute Ha 08.04.2024r.
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