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AACTRANOBATEAHO APYHECTBO

WanXuc

PE3IOME

OTYeThT 3a IIATeKOCIIOCOOHOCTTa B (pmHAHCOBOTO chcTosHHE ("OIIDC") e TomumeH nokaaj, KOHTo
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) u
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexkuma "llnarexocnocoonoct I1".

OIIDC e mybmuveH mokyMeHT. Jpy>kecTBOTO MyOIMKyBa TO3W JOKIIAJ Ha CBOSI yeOCalT M mpenocTaBs
Konue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokiana € mpeAnucano OT perjaMeHT Ha
EC.

JeliHOCT M pe3yJTaTH

31 ,,030K MHC* A/l e 001m103acTpaxoBaTeiIHO APYKECTRO.
JIpy>KecTBOTO MPHKIIIOYM TOAWHATA C 3ary0a mpey JaHbuHo obarane B pasMep Ha 452 xui.ms.

3anucaHusAT MPeMUEH MPUXO/ Bb3MK3a Ha 6 177 Xui1.jB.

OO01uTe aKTUBH, AbPXKaHU OT J[pyxkecTBOTO, ce yBenuyarat ¢ 230 XUILJIB., KATO YBEIIMYCHUETO CE Ab/KU
OCHOBHO Ha HapacTBAaHETO HA TEKYIIUTE aKTHBH.

Cucrema Ha ynpaBjeHune

JIpy’KeCTBOTO € ¢ eJHOCTeIIEHHAa CHUCTeMa Ha YIpaBICHHE W C€ MpPEeACTaBIsBa OT JBamara

W3nbiHATETHUTETHA AUPEKTOPH 3aeaHo. [Ipe3 2022r. opraHu3annoHHaTa CTPYKTypa Ha JPY>KECTBOTO
oere:

OpraHn3anuoHHA CTPYKTYpPa Ha 3/ “O30K Huc” Al v@:i(”'c
OCA
CBEET HA JTHPEKTOPHTE Oppurren konrTeT
i :
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SACTPAXOBATEAHO APYXECTBO

PuckoB npodun

I[py)KCCTBOTO nma I[O6pe ,E[e(bI/IHI/IpaH ousHec MOACT U CTPATCTUd 3a OpraHU4YCH pPacCTCK, KOHTO €
CBCPCAOTOYCH B 00110TO 3aCTpaxo0BaHE — OCHOBHO 3aCTpaxOBaHE BbB BPb3Ka C MEAUIIUHCKHA pa3XOoau.

Huarpamara mo-mofly IMoOKa3Ba CTPYKTypaTa Ha PHCKOBETE, KOMTO (opMupaT OOLIOTO KamUTaioBO
W3KCKBaHE 3a IUiaTe:kocnocooHocT Ha apyxectBoTo ("SCR"). ToBa € pa3mepbT Ha KamurTansa, KOWTO
JIPY’KECTBOTO TpsiOBa Ja MOAbpXKA, 32 Jla € MPEANa3eHO OT EKCTPEMHU PHCKOBU CHOWUTHS W Jia CIia3u
perynupaTtopaute usnckpanus Ha EC.

15%

3.05%

25% = [TazapeH PHCK

= PHCK OT HeH3IIbIHeHHe 0T CTpaHa
Ha KOHTPAreHTa

10%

HO:L]'[HCBEII{ECKHPHCK B 3IPaBHOTO
3acTpaxoBaHe

= [ToAmHAcBa4YeCKH PHCK B 00IIOTO
3acTpaxoBaHe

= QnepalHOHeH PHCK

46%

Bunno ot mmarpamara Hai-ronsimara excnosunms Ha [lpyxectBoto e [loammcBaveckust puck (00mio
71%) - B o6wroro 3actpaxoBane 25% u B 37paBHOTO 46%, CBbp3aHH C OCHOBHHMS MPEIMET Ha JCUHOCT,
KOMTO JpYyKECTBOTO OCBLIECCTBSBA, CIIEABAHM OT IA3apPHUSI PHUCK, CBBP3aH C HHBECTULIMUTE Ha
CBOOOJHHTE MMAPUYHU CPEACTBA.

OueHKaTa 3a HeJIUTe HA MJIATEKOCMHOCOOHOCTTA U YIPABJIEHUETO HA KanuTajia
Tabnunara mo-101y 00001aBa aKTUBUTE U MTACUBUTE HA JAPY>KECTBOTO, OLICHCHU B ChOTBETCTBHE KAKTO

¢ MexIyHapoHUTE CTaHAAPTH 32 (UHAHCOBO OTYETUHE U ¢ oTyeTHUTE cTanaapTu ("MC®O"), Taka u ¢
pernamentute 3a "[lmarexocnocodnoct I1".

MCDO ITnarexxocmocoonocT 11

B XUJLIIB. OIICHKA OIICHKA
OO0I110 aKTUBH 10619 7733
OO01110 macuBu 3947 1500
OO0110 KanuTanoBu / COOCTBEHHU CPEICTBA 6672 6 233

Benukn aktuBu B Oanmanca mo "IlmatexxocmocoOHocT II" ce omensBar Ha cbilaTa 0a3a KaTo BbBB
¢unancoBuTe oTuetH (¢ m3KioueHue Ha JIMA 3a cobctBeHo mon3Bane, kouto B MCDO oruera ce
OIICHSBAT TI0 UCTOPUYECKA IIeHA, a HE 10 CIIPaBEIJINBA CTOWHOCT). Pa3ukuTe B CTOMHOCTTA HA TTACHBHTE
Y aKTUBUTE U (PaKTOPUTE, KOUTO TH 00YCIIABAT Ca OMKMCAHU OJPOOHO B ChOTBETHUTE Pa3/Ieliv MO-A0Y.

Ynpagsiienne Ha KanuTaga
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WanXuc

Pamkara Ha KoMImaHusTa 3a yHpaBICHHE HA PUCKA BKIIIOUBA M3PUYHO H3SBIICHUE 3a PUCK aIleTHT,
CBBP3aH C KanuTajaa. ATETUTHT 32 PUCK ONPEJIEIIs OTPAaHUUCHUATA U 33/ICUCTBAHUATA 32 CHOTHOIICHUETO
Ha JIOMyCTHMHTE COOCTBEHH CpEICTBA KBbM KANHUTaJOBHTE W3WCKBAHUS 3a IUIATEKOCIIOCOOHOCT.
KoedunimenTsT Ha MOKpHUTHE HA KANHUTAIOBUTE M3WCKBAHUS € KIIOYOB WHAMKATOP 33 PHCKA, KOHTO
PENOBHO Ce CIIEAN U OTUMTA.

TabnunaTa no-mony 06001aBa Kanuranopara mo3umus Ha J[pyxectBoto kbM 31 nexemBpu 2022r.

B XUJIJIB. 31.12.2022
COBCTBEHU CPEJICTBA 3a mokpuBaHe Ha KaIHUTAJIOBOTO M3WCKBAHE 3a 6233
IJ1aTeKOCIOCOOHOCT
KAITUTAJIOBO U3NCKBAHE 3A ITJIATEXOCITIOCOBHOCT (KHIT) 3936
CTEIICH Ha MOKPUTHE Ha KAIIMTaI0BOTO N3UCKBAHE 158%

HpyxecTBoTO mpmiara cTaHmapTHaTa (opMylia 3a HW3YMCIABaHE HAa KallMTAIOBOTO HW3WCKBAaHE 3a
MJIATEXKOCIMOCOOHOCT. [[pyKeCTBOTO HE M3IMOJI3Ba NapaMeTpH, cueruduunu 3a npeanpustueto (USPs),
3a Jla M3YKMCIHM CBOETO KAlMTAJIOBO M3MCKBAaHE 3a IUIATEKOCHOCOOHOCT. JIpyKecTBOTO HE H3MOJI3Ba
OTPOCTEHU M3YMCICHUS BHB BCEKH OT CBOMTE PUCKOBU MOIYJIHM WM MOIMOYIH TPH W3YUCISIBaHE Ha
KaIlUTaJOBOTO M3UCKBAHE 32 TIATEKOCIOCOOHOCT.

Hsima npyru 3HauMTeNnHU NMPOMEHM B IEHHOCTTA M pe3yiATaTuTe, CUCTeMara Ha yIpaBJIeHHE, PUCKOBHUS
npodu U yNpaBIeHUETO Ha KanuTana Ha Jlpy»KecTBOTO.

OTueT 3a MIaTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KbM 31.12.2022 1.



WanXuc

AACTRANOBATEAHO APYHECTBO

A. JleifHOCT 1 pe3yaTaTH

Al JeiinocT

- HAuMeHOo8aHue U NPasHa hopma Ha RPeonpuUImMUeno;

31 ,,O30K MHC* ALl (“pyxecTBOTO”) € aKIMOHEPHO APY>KeCTBO, peructpupano npe3 2008r. moxg
HauMeHOBaHueTO ,,O0muHCKa 3apaBHOOcUryputenna kaca” AJl, ¢ EMK 200140730. Cemanumero u
azpechT Ha ympaeienue Ha JpyxectBoto e rp. Codus, pation OBua kymen, 0yia. "Huxona [letko" Ne
52, crpana Tpeiin Xayc Yecr, )XuJIHIHA 9acT, €T. 4.

- HauMeHosanue U KOOPOUHAMU 3a 8Pb3KA HA HAO30PHUS OP2AH, KOUMO 0M208aps 30 (PuHAHCO8US HAO30D
8bDXY NPEONPUAMUEMO, d KO2AMO € YMeCMHO — HAUMEHO8AHUe U KOOPOUHAMU 304 8Pb3KA HA HAO30PHUS

OpeaH 3a epynama, KoM KOSAMO NPUHAOLENHCU NPEeONPUAMUENO,

Komucusira 3a punancos Hanzop Ha PenmyOnuka beirapus,

1000 Codus, yu. "bynamenia" 16
uentpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

INonaBaHe Ha *aJIOW U JJOKYMEHTH:
e-mail: delovodstvo@fsc.bg

- HAuMerHoearnue u Koopduﬂamu 3d 6PB3KA HA 6bHUIHUA odumop HA npeénpuﬂmuemo

»EkoBHC Onut bearapus® OO, EMK 131039504

ChC cefanuiie u aapec Ha ynpasieHue: 1612 Codwus, yn. " Teepaumku npoxox” Ne 23, et. 3, oduc 10

npeacrasisiBaHo oT ['eopru TpeHdes — YpaBisBall CbIpYyKHUK

»OIAUT-KOPEKT” OO/, EMK 121519031

cbe cenanuiie rp. Codus, yi. ,,Bumnesa Ne 12, er. 2, ar. 6,
npeacrasisiBaHo oT Pocunia MeroaueBa TpuukoBa - YipasisiBall CbIpY>KHUK

- onucarnue Ha npumesicamenume Ha KeajzuqbuuupaHu yuacmus 6 npednpwzmuemo

Bpoii 3anmucann OTH.15171 B
AKIIMOHEP aKIHHA %
OBIIMHCKA BAHKA Al 126 862 1.81
EJI EM UMIIEKC EOO/1 1016 293 14.49
3A,,03K-3ACTPAXOBAHE” A/| 4090 231 58.31
E® ,,JIPUHCHUITAT" 141 222 2.01
BBJI'APCKU ®OHJ 3A JAJIOBO
NHBECTHUPAHE A/l 299 635 4.27
A "MHBECT AKTHUB" 254 022 3.62
AP "MHBECT KJIACHK" 386 268 5.51
[IoA ,,TOIVIMHA* AZl 413 000 5.89
AJIEKCAHABP ITETPOB JIMYEB 149 000 212
PYMEH KMPUJIOB IMMIMUTPOB 138 000 1.97
O06mo 7014 533 100.00

OTueT 3a MIaTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KbM 31.12.2022 1.
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- nOOpoOHOCMU OMHOCHO NOZUYUAMA HA NPEONPUAMUemo 8 NPAGHAma CIMpPYKmMypa Ha pynama;
CHUCHK HA CbUeCMBEeHU C8bP3AHU NPEONPUAMUS I ONPOCMERA CMPYKMYpa Ha 2pynamad.

Ipsx xontpon Bepxy 3/ ,,O030K Nuc” A/l ochiuecTBsiBa Maxxopurapuus My akuuonep 3AJ[ ,,O3K —
3acTtpaxoBane” AJl.

3A]] ,,O3K — 3acrpaxosane” AJ] mputexkaBa ywactue ot 58,31% B 3]1 ,,O30K Huc” AJl, EUK:
200140730, a ,,Ex Em Umnekc” EOO/] mpurexara 14,49% B 3/1,,030K Unc” A/l

,»E1 EM Nmmnexc” EOO/] mputexana 65.73 % ot kanurana Ha 3AJ] ,,03K — 3actpaxoBane” A/l.
®DuU3NIECKOTO JINIIE, KOETO € NeiicTBUTENCeH cOOCTBeHUK Ha ,,En Em Umnekc” EOO/], e Xpucro Atanacos
Koaukmn.

3A]] ,,O3K — 3actpaxoBane” AJl mputexaBa yuactue ot 1,1% B TIOJ ,,Tommuna® AJl, uwmiito
MakopuTapeH coocTBeHUK € ,,En EM Mmmexc” EOO/I.

Ennu v chiny (pU3MYECKU JIMIA Ca YWICHOBE Ha CHIICCTBEHA YacT OT KJIFOUOBHUS PHKOBOJICH NIEPCOHA Ha
,»O3K — 3actpaxoBane” AJl u ,,O30K Unc” ALl

3/1,,030K Unc” A/l npurexxaa 100% ot xanurana aa ML O30K EOOU.

MJILI O30K EOOJ e cooctBennmk Ha 100% ot kxanurtana Ha CaMOCTOATEIHA MEIUKO-
muaraoctraHa radopatopust O30K EOO/.

3A]1 ,,O3K — 3actpaxoBane” AJl u 31 ,,030K Hnuc” AJl, He ynpakHSBaT KOHTPOJ WA 3HAYUTEITHO
BIIMSIHME BBPXY APYTH APYKECTBA.

Jpyru oT TeXHUTE aKLHOHEPH HE MPUTEKaBAT KOHTPOJI WM 3HAUUTEITHO BIMSHUE BBPXY TAX.
- OCHOGHUMeE 8UO08e OelHOCIU HA NPeONnPUAMUEno U OCHOBHUMeE 2eocpaghcku odoracmu, 8 KOUmo
mo onepupa:.

[MpenmersT Ha AelHOCT Ha J[py’)KEeCTBOTO € M3BHPIIBaHE Ha 3acTpaxoBaTelHa JEHHOCT — 0010
3aCTpaxoBaHe.

HpyxecrBoto mpe3 2022r. 3ammcBa moiwmy Ha TepuTopusta Ha PemyOnmka beiarapus mo
CJIC/IHUTE BHIOBE 3aCTPAXOBKH:

BunioBe 3acTpaxoBKH MO NMPeIXOAHUS PEKUM HA JInanu 6u3Hec no Ilnare:xkocnoco0HOCT 2
IIATEKOCMOCOOHOCT

1. 3actpaxoBka “3nomnonyka’” 3acTpaxoBaHE BbB Bpb3Ka ChC 3alUTA HA
JOXOANTE

2. 3actpaxoBka “3abomnsBaHe” 3acTpaxoBaHe BbB Bpb3Ka C METUIIMTHCKHI
pasxoau

3. 3acTpaxoBKa Ha CyXOITbTHHU IIPEBO3HU cpencTBa, | Jpyro 3actpaxoBaHe BbB BPb3Ka C MOTOPHH

0e3 peJICOBU NMPEBO3HHU CPEICTBA MIPEBO3HH CPEJCTBA

7. 3acTpaxoBKa Ha TOBapu 10 BpEME Ha IIPEBO3 Mopcko, aBHallMOHHO U TPAHCIIOPTHO
3acTpaxoBaHe

8. 3actpaxoska "[loxkap" u "[Ipupoanu OexcrBus" NmyiecTBeHO 3acTpaxoBaHe Cpeuly noxap u
JOpyryu OencTBUs

9. 3actpaxoBka Ha "llleTn Ha HMyTIIECTBO"

16. 3acTpaxoBka Ha pa3HU QUHAHCOBH 3aryou Pa3uu ¢uHaHCcOBU 3aryoun

OcHoBeH a5 B nioptdeiina Ha J[pykecTBOTO UMa 3acTpaxOBaHETO BbB BPB3Ka C MEAMIIUHCKH
pasxou.

OTueT 3a MIaTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KbM 31.12.2022 1.
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AACTRANOBATEAHO APYHECTBO

N

- BCUUKU CvbUeCmBeEeHU CNMONAHCKU Ulu ()pyZZ/l Cb6umu}l, Koumo ca Hacmwvhnujiu npes3 nepuoda:

[Ipe3 2022r. aeiHOCTTA Ce pa3BHBAIIE B CJIOKHA TEOMOJUTHYECKA U HKOHOMHYECKa 00CTaHOBKA
— BOWHara B YKpaiiHa, BHCOKH IIEHH Ha CYpOBHHHTE, HAPYIICHHS HAa BEPUTUTE 3a JOCTaBKa, BUCOKA
nH(IANAA W BIOIIABaHE HA YCIOBUATA 3a (MHAHCHpaHe, BCIEACTBHE HAa 3aTATAHETO HA MapuvHaTa
MOJINTUKA HA TOJICMHTE IICHTPAIHU OaHKH.

Hsima npyru chIIeCTBEHU CTOMAHCKU U PYTU ChOUTHUS HACTHIIIIYU MPE3 EPUOIa.

A2 Pe3ysraTu oT nognucBayecka JeifHOCT

Pesynratute oT mognucBadecka NeMHOCT Ha Jpy>KeCTBOTO IO OCHOBHU BUJIOBE JICHHOCTH ITPE3 OTYCTHUS
TIEPHOJ, Ca CIICTHUTE:

3actpaxosa |Ipyro
HE BbB 3acTpaxoBaH
3acTpaxoBa [BpB3KaC  |e BbB
HE BbB 00e3IIeTeH [Bpb3Ka C Mopcko, HNmyectBeHo
BpBb3KaC |ue Ha MOTOPHM  |aBHAIlMOHHO M [3acTpaxoBane |Pasuu
MEMUIUHCK |pabOTHUIN |IPEBO3HH  |TPAHCIOPTHO |Cpelly MoXap u ((HUHAHCOBU
U pazxou  [Te CpeIcTBa 3acTpaxoBaHe |npyru OenacTsus [3aryoum
3anucaHy IpeMuH
)YTHU — NPSKA JEHHOCT 4125 302 426 71.73 737 514
J1 Ha TPe3acTpaxoBaTen 0 0 0 0.00 0 0
Hetnu 4125 302 426 7173 737 514
[losyuenu npemuu
)YTHU — IIpsIKa JEHHOCT 3920 282 386 158.43 638 562
J1 Ha TIpe3acTpaxoBaTed 0 0 0 -41.34 502 0
HetHu 3920 282 386 199.78 137 562
Bb3HHUKHAN IPETCHIUH
YYTHH — MpPsIKA ISWHOCT 4098 232 181 -41.34 14 0
J1 Ha TIpe3acTpaxoBaTeNn 0 0 0 0.00 19 0
Hertnu 4098 232 181 -41.34 -4 -26
ITpoMeHH B IPYTH TEXHHYECKH PE3EPBU
)YTHH — TIpsIKa IGWHOCT 0 0 0 0 0 0
JI Ha [Ipe3acTpaxoBaTesd 0 0 0 0 0 0
HertHu 0 0 0 0 0 0
Bb3nukHanm pazxonu (OpyTHU
npsiKa 1eiiHocT) 982 75 101 33.44 221 146

Pesynrature oT monanucBavdecka AeHHOCT Ha J[py:KeCTBOTO MO OCHOBHH BHJIOBE JIEHHOCTH Npe3
npenxoaHara 2021r., 6s1xa ciieHUTE:
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WanXuc

AACTRANOBATEAHO APYHECTBO

3acTpaxosa | [Ipyro
HE BEB 3acTpaxoBaH
3acTpaxoBa [BPb3KaC  |e BBB
HE BBB o0esmeTeH |BpPB3Ka C Mopcko. HMymecTBeHO
BPB3KA C  |HE Ha MOTOPHH  |aBHAIIHOHHO H |3acIpaxoBaHe |PasHH
MeHITHHCK |paGOTHHITH [IPeBO3HH  |TPaHCIOPTHO |Cpelly Moxkap H |(HHAHCOBH
B XHILIB. H pasxoH |Te CpelcTBa 3acTpaxoBaHe |mpyrH OeacTBHA |3aryCH
3anHcaHH IPeMHH
BpyTHH — npAKa JeHHOCT 3574 214 393 732.71 635 683
JIs1 Ha mpesacTpaxoBaTeIH 0 0 0 0.00 0
Hetru 3574 214 393 732.71 635 683
ITomy9eHH IpeMHH
BpyTHH — npAKa JeHHOCT 3382 191 304 645.88 502 514
JIs1 Ha mpesacTpaxoBaTeIH 0 0 0 38.69 343 0
Hetru 3382 191 304 607.19 159 514
BB3HHKHAIH NIpe TeHITHH
BpyTHH — NpAKa JeHHOCT 2739 67 119 38.69 218 0
JI41 Ha Ipe3acTpaxoBaTeIH 0 0 0 0.00 126 0
Hetru 2739 67 119 38.69 92 42
IIpoMeHH B IpYTH TeXHH9IE CKH Pe3ePBH
BpyTHH — npAKa JeHHOCT 0 0 0 0 0
JI41 Ha Ipe3acTpaxoBaTeIH 0 0 0 0 0
Hetan 0 0 0 0 0
BL3HHKHATH pa3xol (OpyTHH
Nps KA JelHoCT) 776 52 85 327.54 184 191
Pesynratute oT noanucBavyecka 1eMHoOCT Ha Jpy>KECTBOTO Ha arperupaHo paBHULIE Ca CIEAHUTE:
Abpaxasa no npousxon - bearapus KbM KbM
B xwiB. | 31.12.2022r. | 31.12.2021r.
3anucaHu npeMun
bpyTHN — nipsika gelHOCT 6177 6230
Js1 Ha mpe3acTpaxoBaTeny 0 0
Hernn 6177 6 230
Monyyenn npemMmun
bpyTHM — npsika JeMHOCT 5946 5539
[ Ha mpe3acTpaxoBaTenn 460 382
Hernu 5 486 5 157
Bb3HuKHaIM npeTeHun
bpyTHM — npsika AeHHOCT 4 484 3181
s Ha npe3acTpaxoBarenu 19 126
Heraun 4439 3097
IIpoMeHu B Apyru TEXHHYECKHU pe3epBHU
bpytHn — npsAxa neitHOCT 0 0
s Ha mpe3acTpaxoBaTeny 0 0
Hernn 0 0
Brp3HuKHAIM pa3xoaH 1557 1615
9
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AACTRANOBATEAHO APYHECTBO

JpyxecTBOTO orepupa camo Ha na3zapa Ha PenyOnuka brarapust.

A3  Pe3yaraTtu oT HHBeCTHLHH

- MHd)OpM(lL;uﬂ ONMHOCHO npuxodume u pa3x00ume om uHeecmuyuu no pdasiuvHume Kiacoee
aKmueu, KaKkmo u KOMNnOHeHmume Ha me3u npuxodu upasxodu, KaKkmo u qubopmaL;wz 3d 6CUYKU
neuanou u 3612)/61/[, npusHamu npsAKo 6 kanumaia:

Kem 31.12.2022r.

Hepeanusupanu
Hernn | mewyanOwu u 3aryom,
reyanon | oTpa3eHu B

Kareropust akTuBu JUBUJICHTU | JIUXBH HaeMH / 3arybu | pesynrara
JbpKaBHY [IEHHU KHIKA 0 34 000 0 0 -93 484
Kopnioparusau obauranun 0 0 0 0 0
WuBecTiny B akuu 0 0 0 0 0
HensmxkrMa coOCTBEHOCT 0 0] 331000 0 39 050
Kem 31.12.2021r.
Kareropus aktuBu JTUBUJICHTH | JIMXBU HaeMH Hertnu Hepeanusupanu
revyanou / | mevanou u 3aryou,
3aryou OTpa3eHu B
KaluTana
JbPKaBHU LIEHHU KHIDKA 0 30 000 0 0 -31 414
Kopropatusuu obnuraun 0 0 0 0 0
WNHBecTMMK B aKIUU 0 0 0 0 0
WuensmxuMa coOCTBEHOCT 0 0 26 000 0 142 410

- qubopMauuﬂ 3d 6CUYKU UHBeCcMUYUU 6 CeKiopumuzayuu.
prmeCTBOTO HAMa MHBECTHINU B CCKIOPUTU3ALIUH.

A4 Pe3ynaraTu OT IPYrHd AeiiHOCTH

Hsma npyru chileCTBeHH ACWHOCTH 3a JOKJIAJBaHE, APYTH CHINECTBCHU MPUXOJAU, HUTO CHIIECTBEHU
JIOTOBOPH 3@ JIN3UHT.

A5  Jlpyra undopmanus
Hsma npyra ceiiectBena nHpopManus 3a JOKJIaBaHe.

b. Cucrema Ha ynpaBieHue

b.1 Oo6ma nadopmanus 0OTHOCHO CHCTEMATa Ha yNpaBJieHHe
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AACTRANOBATEAHO APYHECTBO

WanXuc

- CMpYKmypama Ha dOMUHUCMPAMUGHUS, YAPABUMENHUS UIU HAO30PHUS Op2aH HAd Npeonpusmuemo,
BKIIOUUMENHO ONUCAHUE HA He208Ume OCHOBHU 3a0ayu U OMEOBOPHOCMU U KPAMKO ONUCAHUe Ha
pazoenenuemo Ha OM2OBOPHOCTHUME 6 PAMKUmMe HA me3Uu OpeaHu, NO-CHeYuarHo O0aiu 6 msx
ChlUecmays8am CbomeemHume KOMUMemu, Kakmo u ONUCanue Ha OCHOBHUMe 3a0aiu U OM2080PHOCHU
Ha Kaoyosume QYYHKYUU:

Cucremara 3a ynpaeneane Ha 31 ,,O030K MHC* AJl (/[pyxecTtBoTo) € m3rpajgeHa HepapXxudHO.
Crpykrypara Ha ymnpaBieHue Ha J[pyxkecTBoTo e emHocterieHHa - CpBeT Ha mupektopure (ClI), xaro
JpyXecTBOTO ce mpejicTaBisgBa OT JBaMa OT HETOBUTE YICHOBE - VI3BIHUTEIHU TUPEKTOPH, 33a€.THO.
PaznpeneneHuero Ha 3aAbDKEHUATA, ITPaBaTa U OTTOBOPHOCTUTE MEXKITy ChOTBETHUTE OPraHU3allMOHHU
eMHALI € ChOOPa3HO ¢ pa3mopenduTe Ha YTpaBleHCKa W OpraHMW3aloOHHA CTpyKTypa Ha 3]1 ,,030K
MHC” wu gapyrure JelcTBamlMd — BBTPCIIHMA TMPaBWIa, MPOLEAYPH, TMOJUTHKH U  JIPYTH
BHTPCUTHOHOPMATUBHH JIOKYMEHTH, PETJIAMEHTHPAIIH JICHHOCTTa My KaTO 3aCTpaxoBaTell, BbTPEIIHUTE
B3aUMOOTHOIIICHHS U OTHOIIICHHATA C TPETH JIUIIA, IPUETH M0 ChOTBETHO HUBO HA KOMIIETEHTHOCT — OT
O6moro crOpanue Ha akIoHepuTe, ChBeTa Ha TUPEKTOPUTE WM V3IIBIHATETHUTE TUPEKTOPH.

CbBeTHT Ha JAUPEKTOPUTE CC CbCTOU OT KOM6I/IHaL[I/I$I OT JIMlla, KOUTO IMPUTECIKaABAT HeOGXOI[I/IMI/ITG YMCHUA
" OIIUT B CJICIHUTC o0actu:

= 3HaHus 3a Has3apa - OCBeIOMEHOCTTa U pa3dupaHeTo 3a OM3Heca, NKOHOMUYECKAaTa 1 Ma3apHaTa
cpena, B KosTo JpykecTBOTO pabOTH, KAKTO U 3HAHUATA U MOTPEOHOCTUTE HA 3aCTPaXOBAHHUTE
UL,

. busnec cTparerus n Ou3HEC MO - MMOAXOIAIIO MOAPOOHO pa3dupaHe Ha OM3HEC CTpaTerusaTa U
Mojiena Ha J[pykecTBoTO;

. CucrteMa Ha ympaplieHHE - TOBA BKIIOYBA YIPABJICHHE M KOHTPOJ HAa PUCKA, KOETO O3HAYaBa

OCh3HaBaHE M pa3dupaHe Ha PUCKOBETE, PE/I KOUTO € N3MPABEHO APYKECTBOTO U CIIOCOOHOCTTA
3a TSXHOTO ynpasieHue. OCBEH TOBa CIIOCOOHOCTTA Jja e OLEHsABA €()eKTUBHOCTTA HA MEPKUTE
Ha JIpy’KeCTBOTO 3a OCHI'ypsiBaHE Ha e()EKTHBHO yIIpaBJIeHHE, HAJ30p U KOHTPOJI B OU3HEca U
pu HeOOXOAMMOCT J1a Ce MPEIIPUEeMT IPOMEHH B Te3U 00JIACTH;

. @DuHAHCOB M aKTIOEPCKH aHAIN3 - CIIOCOOHOCTTA J1a ce THIKYBa (PMHAHCOBATA U aKTIOEpCKaTa
nHpopMalus Ha [[pyKecTBOTO, 1a Ce ONPESNIAT KIOYOBU BBIPOCH, JIa C& BbBEIAT MOAXOIAIIH
MPOBEPKH U Ja ce B3eMaT HeOOXOAUMUTE MEPKH Bb3 OCHOBA Ha Ta3u MH(OpMAIHS;

. Perynaropna paMka 1 H3UCKBaHHS - OCh3HaBaHE U pa30upaHe Ha peryaaTopHaTa paMKa, B KOSTO
HpyxecTBOTO pabOTH, KAKTO U HA PETyJIaTOPHUTE U3UCKBAHUS M OYaKBAaHMSI, CBEP3aHU C HETO, U
CIOCOOHOCTTa Ja ce ajanTHpa He3abaBHO KbM IPOMEHHUTE, MIPOM3THYAIIM OT peryjaTopHara
paMka.

W30bITHUTETHUTE JUPEKTOPU 3a€/THO U3ITBJIHSABAT BCUYKH (DYHKIIMU IO YIIPABICHUETO Ha JPY>KECTBOTO,
BB3JIOKEHH UM OT 3aKOHa, YCTaBa Ha JpyxkecTBoTo, O0MmoTO chOpanue Ha aknuoHeputTe 1 ChBeTa Ha
JIUPEKTOPUTE, KaTO CKIKOYBAT IOrOBOP 32 YIpaBieHHUE ¢ [IpyxkecTBOTO.
W30bIHUTETHUTE TUPEKTOPU OTTOBAPAT 34!
. OCBILECTBABAHETO HAa BCUYKM JACHCTBUSA II0 3acTpaxoBaTeiHaTa, Cb3acTpaxoBaTEIHATa,
npe3acTpaxoBaTeyHaTa, JUKBUIALMOHHATA U pErpecHaTa AeHOCT Ha APY>KECTBOTO;
. OIEpaTUBHMSI KOHTPOJL;

= HOPMAaTUBHOTO ChOTBETCTBUE;

= YIIPaBIICHUETO HA PUCKA;

= MapKETUHroBaTa 1eHHOCT;

. 3aCTPaxOBaTEIHUTE TOCPEIHUITN — areHTH U OpPOKEpH;

= MH(OPMAITMOHHUTE TEXHOJIOTHU;

= YOBELIKUTE PECYPCH, B T.4. CKJIKOYBAT, U3MEHAT M MPEKpaTABaT TPYIOBUTE JOTOBOPU ChbC
CITY>KUTEJIUTE;

. 00y4eHHETO 1 TTOBUIIaBaHe KBATU(UKAIKATA HA CIIY)KUTEIINTE U 3aCTPAXOBATCIIHUTE arCHTH;

. nerdHoctra Ha JIpy>KeCTBOTO, CBBp3aHAa C VYIPABICHUETO HA MATEPUATHUTE AKTUBU -
HenBmkuMuTe umotr, MIIC 1 apyTu IBMXUME BEIIH, COOCTBEHOCT Ha J[py»KeCTBOTO MM HaeTH
OT HETOo;

= xanoute u Bpb3kata ¢ KOH 1o oTHOIeHHe Ha MOAaIcHUTE KallOw;
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AACTRANOBATEAHO APYHECTBO

WanXuc

. OpTraHU3aIMOHHATA CTPYKTYypa.
UBIBIHUTETHATE TUPEKTOPH:
" OpraHu3UpaT MOHE BEAHBK FOTUINHO (OCBEH aKo CHIIECTBCHA MPOMSIHA B HOpMATUBHATA ypeada

WIK JApyrd oOCTOATEJCTBA HE HajlaraT II0-4ecTo) BhTpemneH mnperien Ha Cucremara 3a
yIpaBJieHUe, KOWTO cielBa Ja BKJIIOYBA MHHHMYM TMpEpasriiekiaHe Ha CTPYKTypHaTa
opranuzanus, (pyHKIMOHATHUTE BPB3KH MEXKIY OTACTHUTE 3BEHA M OTACTHHUTE MOJUTUKU 32
yIpaBJIeHUE;

. nokymeHntupat W npokmamsaT Ha CJ| karo wact or COPIl oOxBara, KOHCTatanmuuTe H
3aKIIOYCHUATa OT Tperjiefa, KaTo Hpu HeoOXOAWMOCT My MpeljiaraT U MpealpueMaHe Ha
MPOMEHH, KOUTO J1a C€ UIMIUIEMEHTHUPAT B CUCTEMaTa Ha yIpaBJICHHE.

- uHopmayus, cewvp3aHa ¢ OelecUpPaHemo Ha OMEOBOPHOCMU, KaHAIume 3a O0oKiadgane U
pasnpedeneHuemo Ha GyHKyuume 8 3acmpaxo8amensi.

V3nbIHUTENHUTE TUPEKTOPH MOTaT Ja IPeyNbIHOMOIIABAT IO CBOSI MpEleHKa CIYXXKHUTeIH Ha
JPYKECTBOTO 33 OCHLICCTBSIBAHE HA BCHYKH WJIM CAMO Ha KOHKPETHH MPABOMOIIIHSL.

B3emane Ha pemieHUs] W3BBbH OOMYaiiHAaTa OINEpaTHBHA JCHHOCT € B KOMIICTCHIIMUTE CIMHCTBEHO Ha
M3meinHUTENHUTE JUPEKTOPH, O pa3Mepa Ha MPAaBOMOIIHUATA UM, ChITIACHO CKIIOYCHUTE MEXIY TAX U
JIpy’kecTBOTO JOTOBOPY 3a Bh3JIaraHe Ha YIpaBJIeHHETO, pa3nopeadute Ha Y crasa, pemenusta Ha OCA
u [IpaBunara 3a paborara Ha CbBeTa Ha AUPEKTOPHTE.

3aabIDKUTENTHO ce npeacTass Ha ChBeTa Ha AUPEKTOPUTE ClIeAHATa HHPOPMALIHSL:

. Otnen ,,Axtioepu’ /AkTioepckata (YHKIMs/ ClefBa Ja JOKJIaJgBa IHUCMEHO IIOHE BEIHBK
TOJUIITHO /KaTo JacT oT ['ogumraus akTioepcku qoxiazn mo KOH/, kaTo noknmaxBaHeTo cienBa ia
JOKYMEHUTHpA BCHYKH CBIIECTBEHH 3a/laud, KOUTO ca OWIM NpeNupueTH OT aKTIepcKaTa
q)yHKHI/ISI, PEIYIATATUTE OT TAX, KATO SACHO OIIPEACId BCUYKN HEAOCTATHIHN U JaBa IMPECIIOPHKU 3a
TOBa KakK TE€3HU HEAOCTAThIIMU MOTI'aT Ja 6T)I[aT OTCTpPAHCHH,

= Crnenmanu3upanara ciiy>0a 1o BbTpEILeH KOHTPOoJ /DyHKIHATA 110 BBTPELIEH OANUT/ JOKJaaBa
[1nana 3a oguT; npeacTaBs JOKJIaga 3a BbTPEUIHHS OIUT Hail MaJIKO BEJIHBK TOAMIITHO, U3TOTBEH
Ha OCHOBaHHWE pe3yNTaTuTe OT paboTara, U3BHPILIEHA B ChOTBETCTBUE C [1aHa, KOMTO BKIIOUBA
KOHCTATallly U MIPETIOPBKH, BKIIOYUTEIHO MPEABHKIAHHS IIEPUO OT BPEME 3a OTCTPaHsIBaHE HA
HEIOCTAaThLUTE U OTTOBOPHUTE 3a TOBA JIMIIA, & CHLIO Taka U HHGOPMALUS 32 U3IBIHEHHETO Ha
OJUTHUTE MPEIOPHKH;

= lognmen pokian 3a AeldHocTTa Ha (YHKOMATA IO CHOTBETCTBHE OT MeHUIXbpa IO
CHbOTBETCTBHE,;

. Hoxnaast 3a nu3pbpiienata COPIL, B koiTO ce onmucBaT NpouechT, pe3yaTaTUTe U 3aKII0UEeHUATA
OT Hesl;

= KoraTto nHBecTHLNS MM MHBECTUIIMOHHA JICHHOCT C HEOOMYaHO €CTECTBO BOJM 10 3HAYUTEIICH

PHUCK HJIM IPOMSIHA B pUCKOBHS mTpodui, Jlupekius ,, Y mpaBiieHUue Ha pucka™ choO0IIaBa 3a TaKbB
PUCK WK IpoMsiHa B puckoBus ripoduit va C/I.

CBbBETHT Ha IUPEKTOPUTE HOCH IsJIaTa OTTOBOPHOCT 3a JIPYKECTBOTO M ONPEess HEroBaTa CTpaTerusl.
HeroBute 0TrOBOPHOCTH ca SICHO Je(UHUPaHU B IcMeHa dopma U 0f00peHu ot O01oTo chOpanue Ha
akronepute (OCA).

CBBETHT Ha AUPEKTOPUTE, 1101 KOHTpoJa Ha OOIIOTO ChOpaHue Ha aKIIMOHEPHUTE, OPraHU3Upa, PHKOBOAN
M KOHTpOJHpa JEHHOCTTa Ha JPY)KECTBOTO, B CHOTBETCTBHE C JIEHCTBAIIOTO 3aKOHOAATEJICTBO,
pasnopenoute Ha YcTaBa, pemeHusta Ha OCA u IlpaBunara 3a pabotara Ha CbhBeTa Ha AUPEKTOPUTE.

. CbBeTHT Ha TUPEKTOPUTE:
1. VIBBpKIaBa ¥ OTroBaps 3a CTPUKTHOTO TpUJIaraHe Ha:
e VYmpaBieHCKaTa U OpraHU3aI[MOHHA CTPYKTYPA;
e IIporpamara 3a aeitHocTTa Ha J{pyKECTBOTO 32 CPOK TPHU T'OJIMHU, KOSITO CE€ aKTyaIu3upa
€XKEroJIHO B CPOK A0 31 MapT BCsiKa FOJIMHA;
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AACTRANOBATEAHO APYHECTBO

WanXuc

e [lomutuku /[IpaBuna 3a:
a) yIpaBJIeHHETO Ha PUCKA, B T.4.:
- TMOJUTHKA 3a YNPaBIECHUETO HA PHUCKA, CBHP3aH C IOJIMUCBAaYeCKaTa IEHHOCT U
3a/IeJITHETO Ha TEXHUYECKUTE PE3CPBH;
- TOJMTHKA 32 YIPAaBIECHUETO HA OTIEPATUBHIS PHUCK;
- TOJMTHKA 3a YIPABIIEHHETO HAa PUCKA 4Ype3 Mpe3acTpaxOoBaHE W JAPYTH TEXHUKH 3a
OTrpaHUYaBaHE HA PUCKA;
- TOJMTHKA 32 YIIPaBICHUETO HA aKTUBUTE U MTACHBUTE;
- TOJUTHKA 32 YIPAaBIEHUETO HA WHBECTUIIMOHHHUS PHUCK;
- TOJIUTHKA 3a YIIPABICHUECTO HA TUKBUIHUS PUCK;
- TOJUTHKA 3a HEMPEKHhCBACMOCT Ha JICHHOCTTA M pab0Ta B U3BBHPEIHU CUTYAIIHH;
0) BBTPEITHUSI KOHTPOJT,
B) OIIEPATHUBHUS KOHTPOJI, BKIIFOUUTEITHO MTPABIJIA U MPOIEAYPH 32 U3ITBIHCHUE U OTYUTAHE
JIEHHOCTTa Ha OTACITHUTE OPTaHU3AIMOHHH 3BEHA;
T') BBTPEITHHUS OJTUT;
) IPEXBHPIISTHETO HA JIEHHOCTH Ha BHHIIHU U3MITHATEIN;
’K) MH(QOpPMAIMOHHATA CHUCTEMA H JJOKYMEHTO000pOTa;
3) IOJIIMCBaYecKaTa ISHHOCT U paboTaTa ChC 3aCTPaXOBATCITHUTE MTOCPETHUIIY;
1) MPETOTBPATABAHETO HA KOH(DIUKT HA HHTEPECH;
K) OIICHKATa Ha aKTHUBU;
J1) YIIpaBJICHUETO Ha KamuTamia;
3) MIPEIOTBPATIBAHETO Ha KOH(MINKT Ha HHTEPECH U JOBEPUTEITHOCT;
€) OTHOCHO M3UCKBAHMATA 32 KBATU(PUKAIUA U HATSKIHOCT;
3K) Ch3JaBAHETO HA 3aCTPAXOBATEITHU MPOIYKTH;
3) pasmpocTpaHEeHHWE Ha 3acTPaxOBaTEeTHH TPOAYKTH W 32 W3WCKBAHHWATA KBM IIHIATa
HETMOCPENICTBEHO 33a€TH C JEHHOCTHUTE 10 Pa3MPOCTPAHEHUETO UM;
1) 3a Bb3HArPAKACHUATA Ha JIUIATa, KOUTO paboTAT 3a [pyKecTBOTO;
i) npyru AeHOoCTH 10 TperieHka Ha ChBeTa Ha JUPEKTOPUTE WM KOTATO € MPEABUACHO ChC
3aKOH WJIH JpyT HOPMATHBEH aKT.
2. 'apanTHpa, ye nHMOpMaIUATA ChIbpKaIlla ce B MHGOPMAI[HOHHATA CHCTEMA € aKTyallHa, ITbJIHA, TOYHA
Y HaJIeXKIHA, BKIFOYUTEITHO € B ChCTOSIHUE J1a MIPEIOCTABH Isu1aTta HHpopMaIlysi, HeoOOX0arMa 32 IEIUTE
Ha HaJ[30pa, ChIIIACHO KOJMYECTBEHHUTE M KadyecTBeHH m3uckBaHus Ha Komekca 3a 3actpaxosane (K3),
KaKTO ¥ Ch3/laBa YCIIOBUS 32 TapaHTHUPaHE HA HeWHATa CUTYPHOCT;
3. Ilpepasriexaa Hail-MajkoO BEAHBK TOJUITHO MOJUTUKHUTE, IPABIIIATA U TIPOLIEypUTE T10 T.2. U BHACA
HEOOXOJMMHTE M3MEHEHHsS WJIH JONBIHEHUS B OTTOBOP HA ChHINECTBEHH IPOMEHH B MAaTEpHUATA,
ypeXmaaHa OT Te3d JOKYMEHTH U npecTaBs npen OOmoTo chOpaHie Ha akKIIMOHEPUTE OTUYET 32 TSIXHOTO
M3I'BJIHEHUE, BKJIIOYUTEIHO 32 U3NbJIHEHUETO Ha [Iporpamara 3a geiiHOCTTa;
4. Bzaumoneticta ¢ Bcuuku Komwurtern, ChBet, Komucuu, PbkoBogHM (PyHKIIMH, U3UCKBA OT TSIX
nHGOPMAIHS | 5 TIOCTaBs M0J] ChMHEHHE, KOTaTo € HE00XOHMO.

CJl B3emMa aKkTHBHO ydacTHW€ B NPOTHO3HATA OIICHKA HAa COOCTBEHHTE PHCKOBE, BKIIOYUTEIIHO KaTO
MIPEIOCTaBs HACOKH KaK J1a Ce M3BBPIIIH OIIEHKATa U KaTO KOHTPOJIUPA Pe3yiATaTUTE, B T.4.:

a. PemoBHO mpernexaa u 0j00psBa MPEANIONIOKEHUATA U HAcoKuTe 3a poriecute Ha COPII;

6. Omno6psBa pesynratute ot nporecute Ha COPII,

B. OcwurypsiBa moAroToBKaTa u W3MbJIHEHHUETO 1o mporecute Ha COPII;

r. OcurypsiBa peqoBeH (MUHHUMYM BEIHBX B TOJUHATA) MPETJie] HA METOAOJIOTHATA 32
COPII, mo oTHOIIEHHE HAa aJalNTHPAHETO KbM OHW3HEC OIepaluuTe, Mainada M CI0KHOCTTA Ha
onepanuurte Ha J{py>XecTBOTO;

n.  OmoOpsiBa MOJIUTHUKHUTE U MPOLIETYPUTE IO UICHTH(DUKAIUATA, H3MEPBAHETO, CIICJICHETO
Y KOHTpPOJIa Ha PUCKA;

e. [Ipenmprema Mepku 3a IEUCTBUTEITHOTO OTCTPAHSIBAHE HA KOHCTATHPAHU HAPYIICHUS U 32
U3ITBIHCHUE Ha MPETOPHKUTE Ha (PYHKIUATA 10 BETPEIICH OJIHT.

B npysxectBoTo QyHKIHOHHpa OUTEH KOMUTET.
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WanXuc

UneHoBeTe Ha OAUTHHS KOMHUTET ca u30panu oT OOIMOTO chOpaHKe Ha aKIMOHEPUTE M Ca JIUIA, KOUTO
MpUTEkKaBaT 00pa30BaTEIIHO-KBATM(UKAIIMOHHA CTENeH "MarucThp", TO3HAHUS B O0JIACTTA, B KOSTO
paboOTH MPEANPUATUETO, U UMaM JTBJITOTOTUIICH MPO(ECHOHANIEH CTaX B 00J1aCTTa Ha CYETOBOACTBOTO
WJIN OJINTA.

OAUTHHUAT KOMUTET:

1. uapopmupa CeBeTa Ha AUPEKTOPUTE 3a PE3YIATATUTE OT 3aIBJDKUTEITHHUS OAUT U MOSICHABA IO KAKbB
HAa4uH 3aBbJDKUTEIHUST OAUT € JOIPHUHECHI 32 JOCTOBEPHOCTTA HAa ()MHAHCOBOTO OTYMTAHE, KAKTO U
poJIsiTa HA OMUTHUSI KOMUTET B TO3H MIPOLIEC;

2. HabmoAaBa mporeca Ha (MHAHCOBO OTYMTAHE W MPEACTaBs NMPENOPBKHU U MPEAJIOKEHHUs, 32 Ja ce
rapaHTypa Heroara e()eKTUBHOCT;

3. HaOmronaBa e)eKTUBHOCTTA Ha BHTpPEIIHATA KOHTPOJIHA CHCTEMa, Ha CHCTeMaTa 3a yIpaBlIeHHE Ha
pHCKa W Ha AEHHOCTTa MO BBHTPELICH OJUT MO OTHOLICHHWE HAa (PMHAHCOBOTO OTYMUTAHE B OAUTHUPAHOTO
HpeanpusThE;

4. naOmromaBa 3aABJDKUTENHUS OAWT HAa TOJUIIHUTE (MHAHCOBU OTYETH, BKIIOYHMTEIHO HETOBOTO
M3BBPLIBAHE, KaTO B3eMa MpeIBU KOHCTATAIlMUTE U 3aKII0YeHuITa Ha ¢ KoMucusaTa 3a myOnudeH Haa30p
Haj peructpupanute oguropu (Komucusra) no npuinaranero Ha wi. 26, naparpag 6 ot Pernmament (EC)
Ne 537/2014;

5. mpoBepsiBa M HaOJIOlaBa HE3aBUCHMOCTTAa HA PETUCTPUPAHHUTE ONWUTOPU B CHOTBETCTBHE C
W3UCKBAHMATA HA TJIABH IIECTa U CeaMa OT 3aKOHa, KakTo U ¢ 4wi. 6 ot Permament (EC) Ne 537/2014,
BKJIOUMTENTHO LIEJIeChOOPa3sHOCTTA HA MPEJOCTABSIHETO HA YCIYT'H U3BBH oauTa Jlpy>KecTBOTO MO 4. 5
OT CBHLIUS PETJIAMEHT;

6. oTroBaps 3a Mmpoleaypara 3a MmoJ00p Ha PEruCTPUPAHUS OAUTOP U MPETOPhUBa HA3HAYABAHETO MY C
M3KIIFOUYEHHUE Ha CIy4auTe, KOraTo OAUTHPAHOTO MPEeNNpUsITHE Pa3oara ¢ KOMHCHUS 3a o100p;

7. yBenomsBa Komucusita, kakto 1 ChBeTa Ha JUPEKTOPUTE 32 BCAKO JaeHO omoOpeHwue mo 1wi. 64, ai.
3 1 un. 66, an. 3 B 7-THEBEH CPOK OT Jarara Ha PEIICHUETO;

8. oruwmra AeitHOCTTA cH npen OOIIOTO ChOpaHUE Ha aKIIMOHEPUTE;

9. u3roTBs U npenoctans Ha Komucusra B cpok 10 30 0HM TOAUILEH JOKIAA 32 JEHHOCTTA CH.
CbBeThTHA AMPEKTOPUTE OCUTYpsIBA JIOCTATHYHH PECYpPCH HA OJWUTHHA KOMHUTET 32 e()EeKTHBHO
M3IIBJIHCHUEC Ha 3abJDKCHUATA MY.

UnenoBere Ha CbBeTa HAa OUPEKTOPHUTE U CIYXHUTENIuTe Ha JlpyKecTBOTO ca 3aIbJDKEHH Ja OKa3Batr
cpaeiictBue Ha OOUTHUS KOMUTET NP U3IIBJIHEHUE Ha AEHHOCTTA MY, BKIIOUHTENIHO Ja MPEIOCTaBsIT B
pa3yMHH CPOKOBE MIOMCKAHATa OT HEro HHpopMaIusi.

- 3HAYUMEIHU NPOMEHRU 6 cucmemama Ha ynpaejienue, HACmvnuiu npe3 omiyemmnust nepuoé:
Hsma sacTenuiy 3HaYNTEIHA MMPOMCEHU NIPE3 OTUYCTHUA NICPHUO/ B CUCTEMATa Ha YIIPABJIICHUC.

- MH¢OpMCZI4u}Z OMHOCHO noaumukama u npakmuxama 3a onpedeﬂﬂﬁe HA ewﬂazpa:)fcdeHuﬂma HA
adMuHucmpamueﬂuﬂ, ynpaeumenarHus uiu Ha()30pHuﬂ opean U Ha cuyscumenume

Ilenta Ha [TonuTrka 32 Bh3HArpaXACHUATA HA JUIaTa, kouto padotaT 3a 31 ,,030K MHC* AJl e na ce
Ch3/aJIc paMKa Ha BB3HATPAXKICHUATA HA ONpEJe/ieHa KAaTEeropHs CIIYy)KUTENH, KOATO Ja IO03BOJISBA
MPUBJIMYAHETO, 33]IbPXKAHETO, KAKTO M MOTHBUPAHETO UM 3a TIOCTHraHe [enuTe Ha JIpyKecTBOTO, ¢ OTJie
OorpaHMYaBaHe MOSMAaHE Ha MPEKOMEPHU PUCKOBE M Pa3yMHO YIIPaBJICHUE Ha JICWHOCTTA.

- npuryunu Ha nojiumuxama 3a 6b3HaZpancaeHMﬂma, BKIIo4eauu obsicHenue Ha OMHOCUMENHOMO
3HA4YeHUue Ha ¢ukcupaﬂume U npomeHIueUume KOMNOHEeHmu Ha 6b3Ha2pa.?fC()6Huem0:

CprKTypaTa Ha Bb3HArpaxxJACHUsATa CC (bopMHpa OT HAKOJIKO KOMIIOHCHTA, KOUTO C€ KOM6I/IHI/IpaT, C I
Ja €€ OCUrypu noaxonsamia u 6aJ'IaHCI/IpaHa CTPYKTYpa Ha BB3HAIPAXKIACHUCTO Ha CIYXUTCIUTC, B
CHOTBETCTBHE C OM3HEC LEIUTE HAa OpraHru3anusTa, 6IO}1)K€T’LT 3a CbOTBETHATA I'OJIUHA, ITPEACTABAHETO
Ha CIIY>KUTCIIUTE, KAKTO U OTHACAHETO UM KbM CHOTBETHATA KaTCTOPUs.
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B JIpyecTBOTO ce M3MOJI3BAT, CICTHITE KOMIIOHCHTH Ha Bb3HATPAKICHUATA:

1. ocHOBHO (ITOCTOSHHO) BB3HArpaXKIEHUE — TO CE OIpeneis Ha 0a3a poisTa M MO3UIMITA Ha
VHAWBHUIYATHUS CITY)KUTEII, BKJI. HETOBUTE OTTOBOPHOCTH U XapakTep Ha paboTara, M3ITbIHCHUETO
Ha 3aJIa4UTe, ChCTOSHUETO / YCIOBUSATA Ha Ta3apa Ha TPY/a;

2. BB3HArpaxkJeHue, O0a3uMpaHO HA TOCTUTHATH Pe3yNTaTH (MMPOMEHJIMBO BB3HATPAKICHHE) — TO
MOTHBHpAa M BBb3HarpaxiuaBa JOOpOTO TMpPEACTAaBIHE HA CIYXHUTCIUTE, KOWTO YKpElBatr
JTBITOCPOYHUTE OTHOILICHHS C KIIMEHTUTE, TEHEPUPAT JIOXO]] ¥ JOOABAT CTOMHOCT KbM aKIIMOHEPHUS
KaIuTa,

ChBeThT Ha IUPEKTOPUTE PelllaBa 3a KOMIIOHCHTUTE HA Bb3HATPAKIACHHUATA 3a BCSKA FOIMHA U OTIPEACTIS
ONTUMAITHO ChOTHOIICHUE MEXTy MTOCTOSTHHOTO W IIPOMEHIIUBO Bh3HATPaXKICHHUE Ha CITY)KUTEITUTE, KaTO
TOBa CHOTHOIIICHUE CE OTPEJICIs BCAKA TOJAMHA U 3aBUCH OT:

l.cTpaTrernuecKkus TIiaH 3a pa3BUTHUC;

2. 3acTpaxoBaTeIHaTa i MHBECTUI[MOHHATA [TOJINTHKA,;

3.010/1KeTa 3a ChOTBETHATA I'OJMHA;

4.ChOTHACSHETO HA CIYKUTEIUTE, B ChOTBETHUTE JJIHKHOCTHH KaTETOPHUU.

IlenTa Ha OCHOBHOTO BB3HArPaKACHUE € J1a BB3HAIPAAU CIY)KUTEIUTE 332 TEXHUS TPYH, YMEHUS U
KOMITETEHIINY, HEOOXOMMH 3a TIOCTHT'aHE Ha OYaKBaHUTE PE3yJTaTH, KAKTO M TEXHHUAT WHAUBUAYaAJICH
MIPUHOC KbM pa3BUTHETO Ha JlpyKecTBOTO.

B JlpyXecTBOTO OCHOBHOTO Bb3HAarpaKICHHE € IBYKOMIIOHEHTHO M BKJIIOYBA OCHOBHOTO MECEYHO
BBb3HArPaXACHHE HAa BCHYKH KAaTETOPHM CIYXKMTEJW W JONBJIHUTEIHU IUIALIaHUS KbM OCHOBHOTO
Bb3HArpaX/eHue, CBbP3aHU C TPYAOBOTO 3aKOHOAATEINICTBO.

IIpoMeHIMBO € BB3HArpaKACHUETO, 0A3MPaHO Ha U3IMBIHEHUETO Ha ONpelesieHH LeTIH U 3ajadd, 3a
MOCTUTaHE U Bb3HArpakJaBaHe Ha CPETHOCPOUHU PE3YNITaTH, OTPa3siBallll HUBOTO U BPEMEBHSI XOPU30HT
Ha TIOETHUTE PUCKOBE. TOBa BKIIIOYBA, TIOCTUTAHETO U ChOTBETHATA OLIEHKA HA (PMHAHCOBU U HE(PUHAHCOBU
pe3yiaraTti, Ha HUBO pyKecTBO — CTPYKTYypa — HHANUBHUYaJICH CIIYKHUTEN.

[TpoMeHIMBOTO BB3HArpaXJICHUE CE OTIYCKa [0 HAYWH, MOTHBHpAI Ojaropa3yMHO yIpaBJICHHUE Ha
pUCKa ¥ HEe HachpUaBalll MPEKOMEPHOTO MTOeMaHe Ha TaKbB. 10Ba ce OCUTypsiBa 4pes:
1. ompenensHe Ha TOAXONANIO CHOTHOIIEHHE MEXAY TIOCTOSIHHO ¥ IPOMEHIIHBO
BB3HATPaXKICHHE,
2. OCHOBHOTO (IIOCTOSTHHOTO) BB3HATrpaKJeHHe, NpeactaBisBa MuHUMyM 70% oT 0O0mIOTO
BB3HArpaXJIeHWE, 3a Jla OCHTYpPH NpHUJIaraHeTo Ha T'bBKaBa IOJIUTHKA 33 IMPOMEHIHBOTO
BB3HATPaXKICHHE, BKIIIOUUTEITHO Bb3MOXKHOCT 32 HEM3ILIAIIAHETO MY,
3. pa3MepbT Ha MPOMEHIMBOTO Bh3HATPAKIECHNE, OTUNTA BCHUKH PUCKOBE, TIOETH 332 TIOCTUTaHE
Ha OTYETEHUS Pe3yiTar;
4. 4YacT OT TPOMEHJIMBOTO BB3HATPAXKIEHWE, CE€ pa3cpouBa 3a IMEpPHOJ] C MHHHMAIHA
MPOJIBIDKUTEIIHOCT OT TPH TOJIUHH, B 3aBUCUMOCT OT UKOHOMUYECKHSI LIUKBJ, IPUOPUTETUTE B
JNEHHOCTTA ¥ IPOU3THYAIINTE OT TSIX PUCKOBE, KAKTO U OT JUIHKHOCTTA Ha ChOTBETHUS CITYKHUTEN,
TIpH yCIIOBUSATA U 10 pena Ha [IpaBuiaTa Ha 1pyKECTBOTO

KoHkpeTHHTE pernieHus;, OTHOCHO ChOTHOIICHHETO MEXKy MTOCTOSHHO U MPOMEHINBO Bb3HATPAXKICHIE,
KaKTO ¥ TMPOJBIDKUTEITHOCTTa Ha TIEPHO/Ia HA pa3cpoyBaHe 32 ChOTBETHHUTE KATETOPUHU CITYKUTENH, Ce
B3UMaT Bcska roguHa oT CJl, xkaro Hepas3nenHa 4yacT OT PEIIEHHMETO 3a H3IUIallaHe WM He, Ha
MIPOMEHJINBH Bh3HATPAKICHHUS.

lapanTipaHo MPOMEHIIMBO Bh3HATPAKIACHHUES, MOXKE 1A CE MPEIOCTaBs M0 U3KIIFOUEHNE U €IMHCTBEHO Ha
HOBOITOCTBITUIIN CITY)KUTEIIM, CaMO 3a IIbpBaTa roJ{MHa Cjie]l Ha3HauaBaHETO UM, C U3PUYHOTO 0J00peHHE
Ha CJI.

[IpoMeHnMBOTO BB3HATPAKICHHE CE MTpeJjIara Ha CITy>KUTEJINTE Ha TPYIOBH JOTOBOPH HIIH HA JTOTOBOPHU
3a ynpaBJICHHE, KaTo ce OOBBp3Ba C pE3yJTaTUTE OT ACHHOCTTA, Upe3 KOMOMHAIMS OT OIEHKHTE 32
paboTaTa Ha CIy)KUTEIIUTE, Ha CHOTBETHOTO CTPYKTYPHO 3BE€HO U Ha J[py»KecTBOTO, KaTo LsiIo.
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C men mpaBWIHO MPWJIATaHEe HA CHIICCTBYBAIIMUTES HOPMATHBHU pEryjaiud, N30sArBaHe MOEMAHETO Ha
HEChOOPA3CH PUCK U MPO3PAYHOCT MPHU ONPEICIITHE Ha WHAUBHYyAITHUTE 3371a4H, ce (hopmupa “boHyceH
myn”. BoHycHuUS Iynm mpepcTaBisABa IMpeIBapUTETHO OMpEeNieH /B HAYaJIOTO Ha BCSAKAa KaJeHIapHa
roJinHa/ JINMUT OT CPEJICTBA, B IIPOIIEHT OT YTBBPACHHUTE OOIIH CpeAcTBa 3a paboTHA 3ariaTa, KOWTO 11a
ObJle U3MOI3BaH 3a CTUMYJIMPAHE HA PE3YJITATUTE U KOPEKTHOTO M3IIBIIHCHHUE HA MPUKITIOYHIIU MPOCKTH.

CrpykTypara Ha TPOMEHIMBOTO BB3HATPAXKACHUE, HA CIYXUTEIUTE MPEACTaBISABA CHBKYIHOCT OT
MapUYHO BB3HATPAXKICHUE U PABHOCTOMHU HEMApPUYHM MHCTPYMEHTH, KaTO MOJUICKH Ha Pa3CpPOUBAHE.
Pemienue 3a ToBa KakBM MHCTPYMEHTH, Pa3IMYHU OT MApPUYHU BB3HATPAXKICHUS, Ja CE M3IOJ3BAT Ce
B3rMa OT ChBeTa Ha TUPEKTOPHUTE.

Korato B pamkute Ha e1Ha rOJIMHA CE€ U3ILIallla IPOMEHINBO Bh3HATPAXKICHUE B pa3Mep MOBEYE OT €1HA
TpeTa oT OPYTHOTO FOJUIIHO Bh3HATPAKACHUE, TO IPOMEHINBOTO Bb3HATPAKACHNE CE€ Pa3cpOUBa, KAKTO
cienBa.

Wznnamanero Ha 40% OT MPOMEHIUMBOTO BB3HATPAXKIACHHUE, CE Pa3CpoUBa 3a MEPUOJ] C MUHUMAJHA
MPOIBDKUTETHOCT OT TPU TOJUHH, B 3aBUCUMOCT OT UKOHOMUYECKHUS ITUKBJI, €CTECTBOTO Ha AEHHOCTTa
Y TIPOM3THYAIINTE OT Hesl PUCKOBE, KAKTO U OT IITHKHOCTTA Ha CHOTBETHHS CITYKHUTEI.

[IpenocraBsiHETO Ha Pa3CpOUEHO MPOMEHIMBO BB3HATPAKICHUE, C€ U3BBPIIBA MPOMOPIUOHAIHO WU
ype3 MOCTENEHHO HapacTBaHe, Mpe3 Mepro/ia Ha pa3cpoyuBaHe.

- MH(Z)OpM(lL;Llﬂ 3a quueudyaﬂHume U KojlekmueHume Kpumepuu 3a nocmucHamume pesyimanu,
Ha bazama Ha KOumo ce onpeéeﬂﬂ npaeomo Ha noJjayuyaeane Ha akyuu, onyuu u npomMeHIusu
KOMNOHEHmU HA 6'b3H(12pa.?fC’a€Hl/l€mO.'

HpCZ[OCTaBSIHCTO Ha IMIPOMCHJIMBOTO Bb3HAIpaXACHNUEC, BKIIIOYHUTCIHO OTJIOKCHATA MY 4aCT, CC U3BBPIIIBaA
B 3aBUCHMOCT OT:

1. ¢unancoBoTO chcTOSIHUE HA [lPy’KECTBOTO U

2. pe3ynaTaTuTe OT ACHHOCTTa Ha CTPYKTYPHOTO 3BEHO U HA MPHUHOCA HA CHOTBETHUS CITYKHUTEL.
Axo e Hamune OTpULIATENIEH WINM HE3aJOBOJIMTENCH (DUHAHCOB pe3ysTaT, IPOMEHIMBUTE
BB3HATPAKICHHUS CE OrpaHWYaBaT, 4Ype3 HaMalsgBaHE HA pa3CPOUYCHHUTE BB3HATPAKICHUS WIH
BH3CTAHOBSIBAHE Ha BEYEe M3IUIATCHHU WM NPHIOOUTH TaKUBa.

ITpOMEHIMBOTO BB3HATPAKICHUE CE pa3npeess Ha HIKOJIKO HHUBA!

1. na HuBo Kommanust — ChBeTa Ha TUPEKTOPUTE, B3UMA PEIICHUE AU Ja Ce PasnpeelisaT CPe/ICTBA 3a
U3IUIalaHe Ha TOIUIIHN OOHycH. PellieHneTo 3aBHCH OT TOBA /la C€ OIEHH/HAMepH MOJIXO/ISI OanaHc,
MEXJTy pasnpeesisiHe Ha redandara MexIy CIY)KUTCIUTE U aKIMOHEPUTE M HEOOXOIMMHUSI KaluTall 3a
TeHEepPUPAHETO Ha cpefcTBaTa. Ta3u oleHKa ce Oas3upa Ha Pa3IHyYHH TOKa3aTelld, KaTo (YUHAHCOBHTE
(dopmupar oBeve OT MOJOBHHATA OT CTOHHOCTTA Hi:

a/ ()MHAHCOBH TOKA3aTe/IM: MPEH3ITbIHCHUE Ha 3aJI0KEHUsS OIOJDKET M0 OTHOIICHHE Ha Ievanoara,
MOCTHUraHe Ha IEJICBUSI MUHUMYM MO OTHOIIEHHE BH3BPANIAeMOCT HAa KalHWTala W Bbh3BPAIIaeMOCT Ha
AKTUBHTE;

0/ pUCKOBH IOKa3aTesH: pa3MepPhT Ha CPEJICTBATA 33 IPOMEHIIMBO Bb3HATrPaXKICHUE, CE MPELU3Upa C
OrJIe/l BUJIOBETE M HMBATA HA PUCK, NOSTH 32 MOCTHIaHEe HA (DUHAHCOBHUTE PE3YJITATH.

2. Ha HUBO CTPYKTYPHO 3BEHO — aKO € B3ETO PEIICHNUE, 3a pa3npe/ielisiHe Ha Cpe/ICTBa Ha HUBO JIpyKecTBo,
W30bIHUTENIHUTE TUPEKTOPH B3UMAT pPEHICHHE 32 MPEpaslpeieissHeT0 My 10 CTPYKTYpH.
IIpennoxenuero oTpasssa:

a/ MpUHOCA Ha BCSKO 3BEHO, KbM ITOCTUTHATATA I1e4anoa;

0/ OlLIeHKa Ha YIPaBJICHUETO HA PHCKA M CIIA3BAHETO HA IPAaBUIIaTa OT TOBA 3BEHO.

3. Ha HHBO HWHIUBUAYAJICH CIYXHUTCI — OIPEACIAHCTO Ha HWHIAUBUAYAJIHUTEC JTIPOMCHIINBU
Bb3HATrPAXK/ICHHUS, 3aBUCH OT CIICAHUTE (PAKTOPH:

a/ M3IbJIHEHHE Ha 3aJI0)KEHUTe GUHAHCOBY U CTPATEIMYECKH LelH Ha J{pykecTBOTO;

0/ U3IBJIHEHNE HA 3aJI0KEHNTE (PMHAHCOBH M CTPATETUYESCKH II€TH Ha CTPYKTYpaTa;

B/ MHAMBHIyaJIHUS MPUHOC 3@ IIOCTUTaHETO Ha IEJIUTe Ha CTPYKTyparTa;
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I/ MHIWBHIYAJIHOTO MPEICTaBAHE, BKJI. CHOTBETCTBHE C KOPIIOPATHBHUTE IEHHOCTH U IMOCTUTHATH
Ou3HEC 1EH;

J/ IPUHOC KbM U3ITBIHEHNETO HAa M3MCKBAHMATA 3a YIPABICHUE HA PUCKA M ClIa3BaHe Ha MpaBHiIaTa
Ha HUBO J[py’KECTBO — CTPYKTypa — CIAyKUTe. VI3IbIHECHHETO HA Te3U U3MCKBAHMUS, € MPEANOCTaBKa 32
TOBA, JaJIM J1a Ce U3IUIAIlla IIPOMEHIINBO Bh3HArPaXKICHHE U B KaKbB pasmep. He ce u3muiama rakosa mpu
J00p0 (hMHAHCOBO TPEACTaBsIHE W JOKa3aH WHIUBHAYAJICH MPHUHOC, aKO CIYKUTEIAT, CTPYKTypara u
JIpy»KeCTBOTO KaTO IUI0, HE HW3MBJIHABAT WM HM3IBJIHSIBAT YaCTHYHO, M3BUKBAHHATA 3a PHCK U
CIIa3BaHETO Ha IPaBHJIATA.

I[py)KeCTBOTO HE mpeajiara OIIWMU 3a aKIUW WKW AKIUKU W 110 IMPUHIHUIL I[py)KGCTBOTO HC CK/IIIOYBa
JOIBJIHUTCIIHU OOTOBOPECHOCTH 3a IPOMCHIIMBO BB3HArpaXXaAC€HHU, OCBE€H aKO HE C€ Hajarat oT
M3KITIOUYMTEIHU O0CTOSATEICTBA.

- onucauue Ha OCHOBHUME XAPAKMEPUCMUKY HA OONBIHUMETHAMA NeHCUs UTU CXeMUume 3d PaHHO
NEeHCUOHUPAHe Ha YileHo8eme Ha AOMUHUCIPAMUBHUS, YIPAGUMETHUS WU HAO30PHUSA OP2aH U HA
Opyau Iuya, UsNBAHABAWU KIIOYO8U DYHKYUU!

I[p}’)KCCTBOTO HE Mpeaiara JOIbJIHUTEIIHN IIEHCHUU UK CXEMH 3a paHHO IICHCUOHWPAHE.

- uHghopmayus 3a 3HauumenHume COeIKU, U3BLPULEHU Npe3 OMyemHus nepuoo ¢ aKyuoHnepu, ¢
qUYa, KOUMo YNPAXNCHABAM 3HAYUMETHO GIUAHUE GbDXY NPEONpUAMUemo, U ¢ uleHose Ha
AOMUHUCMPATIUGHUSA, YNPABUMENHUS UNU HAO30PHUS OP2aH.

HpCS OTYETHHA IEPUOA HAMA CHIIECTBCHU CACJIKHU C aKIIMOHEPH UJIN YJIICHOBE Ha CobBera Ha JAUPEKTOPUTE.

B.2 HN3uckBanus 3a KBaanGuKauust ¥ HAAEAKTHOCT

- onucasue Ha cneyuguuHume UIUCKEAHUS NO OMHOWEHUE HA YMEHUAMA, 3HAHUAMA U
eKCHepMHUsL Onum, NPUIAeaHU Om HPeOnpUImuUemo KbvM JUYaAma, Koumo Oetcmeumento
PBKOBOOSIN NPEORPUATNUEINO U USNBAHABAM OpYeU KAHOYO8U (DYHKYUU:

N3uckBanusTa 3a KBaTMGUKAIUSI ¥ HAJISKIHOCT KbM JIMIaTa ¢ PbKOBOAHU (YHKIMH B JIpyKeCTBOTO,
YCJIOBHSITa, PEIBT, KPUTCPUUTE W JOKYMCHTHUTE 3a YCTAHOBSBAHETO Ha TIPUTEKAaBaHAaTa OT TiIX
KBaM(UKaUsd ¥ HAASKIHOCT ca pernamentupanu B llommtuka wa 3]0 ,,O30K MHC* AJl 3a
KBaJTM(UKAIIKS ¥ HAJIEKTHOCT HA JIUIAaTa C PHPKOBOAHU (DYHKITUH.

Jlumara, 3a KOWTO ce M3WCKBA M3NaBaHe Ha onoOpenne ot Komucusra 3a ¢unancoB Hamzop (KDH/
HanzopHus opras), wim 3a KOUTO ca pa3lHCaHU CICIMATHA U3UCKBaHMsI B HOpMAaTHBHATA ypenoa, 3a /1a
ObJaT M30paHu Ha OIpesielieHa JUTHKHOCT, TpsOBa Jla OTroBapsAT Ha W3WCKBaHusATa Ha Kojekca 3a
3aCTpaxoBaHe; J1a MPUTEkKABAT HaJISKJHOCT U MPUTOJHOCT, HEOOXOMMH 32 3aeMaHe Ha JUTKKHOCTTA; Jla
MpUTEXaBaT KBATH(DHUKAIKA U TTO3HAHHS 32 €(PEKTUBHO M3ITBIHEHNE HA 33]IbJDKCHUS UM, TIPU y9acTHe B
CTPYKTYpH, KouTO Jlpy*)ecTBoTO € (hopMHUpaio BbB Bpb3Ka C M3UCKBaHUsATa HAa Kojiekca 3a 3acTpaxoBaHe
3a JI0OpPO KOPIOPATUBHO YIpaBJICHHUE.

M360pbT Ha BCUUKH KaHAUIATH 32 BCHUKU JEHHOCTH/IUTHKHOCTH CE OCHOBaBa HA TSAXHATa CIIOCOOHOCT
Jla BbpIIaT paboTaTa W MOTEHIMAaNa MM 32 pa3BHTHE. PemeHusTa 3a moadop OTpa3sBaT yMEHUSTA,
3HAaHUSTa WM ONHTa W, KOTaTo € TIOAXOJII0, KBaTH(QHUKAIMUTE, IMOCOYCHH B JUTHKHOCTHHTE
XapaKTePUCTUKH.

IIpu oueHka Ha kBanuduUKalUATa Ha KaHAWJATHTE CE OTYMTA TAXHATa NMpodecHOHaaHa W JI0Ka3aHa
KBaJTM(hUKAIWs, 3HAHUS U ChOTBETEH OIUT B 3aCTPaXOBATEIHUS CEKTOP, B APYTY (PMHAHCOBH CEKTOPH HITU
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B IPYTH OTPACIH, KATO C€ B3€MAT MPEABH]I TOBEPEHUTE UM 3aIBJDKEHUS U IO IEJIeCHO0PAa3HOCT TEXHHUTE
3acTpaxoBaTelIHU, (MHAHCOBH, CUETOBOIHY, aKTIOCPCKH M PHKOBOJIHU YMEHUSL.

IlonmntuknTe HU 32 ynpaBieHne Ha e(heKTUBHOCTTA U 32 OOyUYEHHE U pa3BUTHE TapaHTHPAT, Y€ JINIaTa
MOTBPIKAT M TIPOIBIDKABAT 1a Pa3BUBAT CHOTBETHUTE YMEHHS, 3HAHUS U OITUT, 32 J1a U3ITBIHIBAT CBOUTE
POJN Ha MTOCTOSTHHA OCHOBA.

- Onucamue Ha npoyecd, NPULA2AH OM HPEONPUAMUEMO 34 OYeHKA HA KeaIupukayusma u
HAOEJCOHOCMMA HA UYama, KOUMO OelCmEUMENIHO PbKOBOOSM NPeOnpusmuemo uiu
UBNBIHABAM OpY2U KIOUOBU (DYHKYUU:

[Iponenypara 3a orieHKa Ha KBIM(UKALMATA U HAJESKAHOCTTA Ha JIMLIATa, KOUTO OTIOBApsAT 33 KIIOUOBH
(GYHKLINY BKIIIOYBA:
Koraro kanaupatute OuBaT NpeLEHsBaHW 3a 3aeMaHe Ha KOHKpPETHaTa MO3ULMA, JMpEeKTOphbT Ha
Hupexiust Yosemwku pecypcu, mpoBepsiBa npodecHoHanHaTa KBadu(UKaIMsd, yMEHUSITa U ONUTa Ha
HOBOHA3HAaYaBaHUTE PHKOBOAMTENN Ha KIFOUOBH (QYHKLIUH, CbBMECTHO ¢ M3MBIHUTEIHUTE AUPEKTOPH.
KoHkpeTHuTe mporiefypuTe 3a OlleHKa Ha KaHIUJATUTE CE€ OMPECISIT OT BUAOBETE ACHHOCTH (KIIOYOBH,
KPUTUYHU, BaKHU WIN IPYTU), KOUTO Ca B KOMIIETCHIMUTE HA CHOTBETHUTE PHKOBOIHU ATBKHOCTH.
Tekymro, crnen karto ca 6unu n3dpaHu, JUNATa clIeBa Jia MPEICTaBAT BCUYKM OTHOCUMU JOKYMEHTU
YAOCTOBEpABAIlKM IMPOMCHUTE HACTBIIMJIMA B TAXHOTO O6p330BaHI/I€ H B HpO(beCI/IOHaJ'IHaTa UM
kBajuukanus (B CilyyauTe, 32 KOUTO € MPUI0KHUMO), KAaKTO H J1a YBEIOMSBAT 32 BCAKO M3MEHEHHE Ha
00CTOSITENICTBA, KOETO MPEIATCTBA YIPaXHIBAHETO HAa (DYHKITUUTE, 32 KOUTO ca W30paHU.
CbBeThT Ha JUpeKTopuTe Ha Jlpy,KecTBOTO ompeess noaxoasa ¢GopMa Ha HaOIIOICHHUE U OLIEHKa Ha
PBKOBOJAHHUTE CIIYKUTCIIU, C LICJI He3a6aBHO npearnpueMade Ha OTBECTHU MEPKHU, ITPU HCO6XOILI/IMOCT.
IIpouenypa ce MHULMMPA, TPU HEOOXOAMMOCT, OT M3I'BIHUTEIHUTE TUPEKTOPH Ha J[pyXecTBOTO U
BKJIIOUBA CJICTHUTE €JIEMEHTH:

a) OLIEHKAa Ha XapakTepa Ha JEeWHOCTTa, BKJI. JalM TS € KPUTHYHA/Ba)KHA WIM HE € 3a
HpyxkecTBOTO;

0) mpernen Ha TEKyIIUTE HOPMATHUBHY M3UCKBaHWs (BHHIIHU W BHTPEIIHN) 33 Ta3H NEHHOCT U
IpyU HEO0OXOAWMOCT — mpelokeHue a0 ChBeTa Ha JUPEKTOPHUTE 3a YTBBP)KAaBaHE Ha TMPOMEHH B
(GYHKLIMOHAIHATA U [UITHXHOCTHATA XapaKTEPUCTHKA.

B) OLIEHKA Ha M3IBJIHABALUTE JUIHKHOCTTa/ Ha KAaHIUIATUTE 10 pe/ia Ha HACTOSIIIAaTa MOJTUTHKA
U OTHOCMMUTE BbTPCUIHU ITpaBUJIa.

B.3 Cucrema 3a ynpasjieHHe Ha PHCKA, BKIIOYHTEJIHO COOCTBEHA OLEHKA HA PHCKA H
IUIATEKOCTIOCOOHOCTTA

- onucaumue Ha cucmemama 3a YNPAGIeHUe HA PUCKA HA NPeOnpusimuemo, KI04Eaujo
cmpamezuume, npoyecume u omuemHume nPoyeoypu, KaKmo U Ha HA4uHa, no Koumo mo ycnsed
epexmueno U NOCMOSAHHO Od YCMAHOB:8d, UMepsda, HAOM0OA6d, YNPAeIsaed U OMUUMa
puckogeme, HA UHOUBUOYATHO U HA A2pe2Upano pasHule, HA KOUMO e Uuiu modce oa Ovoe
UBTIOAHCEHO NPEONPUSIUETNO

VYnpasnenuero Ha pucka B JlpyxkecTBoro ce 0a3upa Ha MOAXOZA, KOWTO OamaHcHpa KadecTso,
JTUBEpCU(HKALINS M CHOTBETCTBHE MEXIy AaKTHBUTE W IacMBUTE. B o0xBaTa Ha ympaBisBaHUTE
KaTeropuy PHUCK TOMNajaaT: KalUTaJoB, 3acTPaxOoBaTeJieH, ONEepalMOHEH, KPeAWTEH, ma3apeH (B T.U.
BaJIyTEH, JINXBEH, LIEHOBH). J[pyKecTBOTO M3MepBa pPHCKa, 32 Ja HACOYM KalHTalla KbM JCHHOCTH C
ONITUMAJICH KOS(PHIIMEHT PUCK/BB3BPBHIIAEMOCT.

VYnpaeneHneTo Ha pucka B JpyXKecTBOTO NMpEACTaB/IABa KOMIUIEKC OT METOAM W MPOLETypH, KOUTO
Jpy>kecTBOTO U3MO0I3Ba 3a HACHTUDHUIKMPAHE, U3MEPBAaHE U KOHTPOJ Ha PUCKOBUTE cH ekcriozumu. CJJ
Ha J[pyecTBOTO € TpueI MOJUTHKH 32 YIIpaBJIEHHE Ha CIIETHUTE OCHOBHU PHUCKOBE:

- IlommucBauecku pUCK U PUCK, CBBP3aH ¢ (OPMHUPAHETO HA PE3EPBH;
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- OrmeparmoHeH PHUCK;

- Puck B oOnacrTTa Ha Ipe3acTpaxoBaHETO U APYTUTE TEXHUKH 32 HAMASIBAHE HA PUCKA;
- YhpaBicHHE HA aKTUBUTE U TACUBUTE;

- HBeCTUIIMOHEH PHUCK;

- JIuKBUZIEH PUCK;

- Puck BBB Bpb3Ka ChC CIIOCOOHOCTTA HA OTCPOUYCHHUTE JAHBIH J1a TTOKPUBAT 3aryOu.

PuckoBere ce m3MepBaT cropej, creneHTta, B koAto BausasaT Ha KUII, kakTo M 4ype3 AOMbIHUTEIHU
TEXHHUKH U MOJICIH, TIOJIXOSIIMI U ChOTBETCTBAIIM Ha PUCKOBHS MPOQUI HA APYKECTBOTO. PUCKoBeTe,
KOUTO He yuactBat B m3uncienneto Ha KUII ce onensBaT Ha 0a3a KOJIMYSCTBCHH U KAYECTBECHH METOTU
Y MOJIEJIH.

Hpy>kecTBOTO U3MMOJI3Ba METO/IM 32 OIICHKA U KOHTPOJ Ha PUCKOBETE, CBBP3aHU ChC 3acTpaxoBaTeaHaTa
JIEHHOCT, BKITFOYBAIIN Pa3IMYHN aHAJIM3U U TECTOBE Ha YYBCTBUTENHOCTTA. B mpemMmunTe ce Kaikyimpa
nmo0aBKa 3a CHTYPHOCT, C KOATO J1a c€ N30eTHAT MOCIEAUINTE OT HEOIaronpusTHOTO Pa3BUTHE HA PUCKA.

HpyxecTBOTO MOAABpKa IPUEMIIMBO HUBO HA €KCIIO3UIMS KbM OIEpaI[IOHEH PUCK U 'O NOJABPKa 4pe3
OTpaHHYaBaHE M KOHTPOJI, JOKATO Pa3XOAMUTE 32 TOBA HE NMPEBUILAT MOJI3UTE OT HUCKATA CTENIEH Ha PUCK
(B mocnenHus ciayvai J{py>kecTBOTO MU3BBPIIBAa CHOTBETHUTE JCHCTBUS 32 HEITOEMaHE/OTXBBPIJISIHE Ha
pucka). [IpyXecTBOTO HsIMa CKJIOHHOCT Jla TI0eMa eKCIO3MIKsA KbM PHUCK OT M3Mama, HaKbpHsBaHE Ha
pernyTanusTa U IpeKbCBaHe Ha OM3HEC IPOLIECHTE.

Pazpaborena u npuera ot C/] e u [lonuruka 3a gelicTBHe NP U3BBHPEIHU CUTYAIIHH C 1IeT OCUTYPSIBaHE
HETPEeKbCBaEMOCT Ha OM3HEC MPOIIECHTE.

JpyXecTBOTO BHEApsiBAa, pa3BUBa W TNOAOOpsBa yHpaBieHCKAa HH(GOPMAIMOHHA CHUCTEMa 32
OTIEPALIMOHHMSI PUCK, 32 Ja OCUTYpH €(EeKTHBHO HACHTH(QHIMpPAHE, OLEHKA, MOHUTOPHHT, KOHTPOI U
OTYETHOCT Ha OMEpalMOHHHUS PUCK. Upe3 cucremara ce perucTpupa M cbxpaHsBa HHQoOpManus 3a
OIICPAllMOHHUTE CHOWTHA M KOHTPOJIHATA CHCTEMa M C€ OCUTYpsBa IIOIXOJISINA YIPABICHCKA
uHpopMalus. YrpasieHcKaTta HHQOpMAIIKs ce TpyIupa 1Mo Ou3Hec AEHHOCTH U PUCKOBU KATETOPHH.

ITo oTHOIIEHHE Ha IMpe3acTpaxoBaHETO, J[pyKecTBOTO ompezaesst HUBOTO HAa HPEXBBPISTHE HA PHCKA,
1es1ecboOpa3Ho CIPSIMO ONpPENEICHUTE JIMMUTH 3a TIOEMaHe Ha PUCK U KO BUIOBE MIPE3aCTPaX0OBaTEIHU
JIOTOBOPH, Ca HaH-ITOJIXO/ISAIIN 32 TOBA, IPEABH]] PUCKOBUS MPODHI:

- Coopen nmporuosa u OLEHKa Ha pUcKa, Ha 0a3aTa Ha aHAJIM3 Ha PE3yJATaTUTE NPE3 MUHAIN HEPUOIH
Y KBOTa Ha LIETUMOCT, KaKTO U uH(popMauus OT OUIHUAIHN CTATUCTHYECKH TaHHHU, IPU HYXKJAa ce
M3II0JI3BAT MIPEe3acTpaxoBaTeNIHU IOTOBOPH 32 MIOKPUTHE;

- IIpu HEOOXOMUMOCT OT IMpe3acTpaxoBaHE Ha TOJIeMH CHBKYITHOCTH M MPOTHO3M 32 yBEIMYEHUE Ha
IIETUMOCTTAa C€ ThpcH (aKyITaTHBHO IIpe3acTpaxoBaHe, a IPU HapacTBaHE Ha pUCKA H
IIPONOPLUOHAIHO [IPe3acTPaxoBaHe.

- llpu mogbOopa Ha KOHTpareHTH 3a HaMajsBaHE HAa PHCKa C€ W3IMOJ3BAT CIETHHUTE NPUHIUIH U
NpoLIeNYpPH 3a OLEHABaHE M HaONIOJEHHE Ha KPEOUTOCIIOCOOHOCTTa M IUBEpCH(UKALUATA Ha
Npe3acTpaxoBaTEIHUTE KOHTPAreHTH:

OreHKaTa Ha HUBOTO Ha KPEJUTOCIIOCOOHOCTTA CE OTpEIeNs Bb3 OCHOBA HA PEHTHHTY M OLICHKH.

WnenTuduuupaHeTo 1 OLEHKaTa Ha Pa3IMYHOTO ECTECTBO HAa HEChOTBETCTBUATA MEXK/y aKTHBU U IACHBU

M3HCKBA PasIIIeKJIaHETO HAa Hall-MAJIKO CIEIHHUTE PUCKOBE:

- BasyTen pucK - pUCKBT OT IPOMSIHA B CTOMHOCTTA HA UHCTPYMEHTHUTE B Uy XKIE€CTPaHHA BaIyTa;

- JluxBeH pHcK - BEpOATHOCTTa OT 'eHEpUpaHe Ha 3ary0a U HamalleHHe Ha MKOHOMHUYECKaTa CTOMHOCT
Ha [Ipy>kecTBOTO B pe3yiTaT OT HEOIAronpHuaATHH JBIKCHHS Ha MA3apHUTE JIMXBEHHU MPOLIEHTH.

Cucremara Ha [IpyXeCTBOTO 3a U3MEpPBAHE HA TUXBEHUS PUCK:

- OrmensiBa edeKkTUTe OT NMPOMSIHA Ha JMXBEHUTE NPOICHTH BBPXY JOXOJIUTE W MKOHOMHUYECKATa
CTOMHOCT Ha J[py»KecTBOTO;

- OcurypsiBa TOYHH B JOCTOBEPHH OIICHKH HA TEKYIaTa CTOWHOCT Ha EKCIO3UIHATa Ha [[pyKeCcTBOTO
KbM JIUXBEH PUCK;
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- Peanm3upa npHHIUITHO BH3NpUETHTE (PHUHAHCOBHU KOHIICTIIIH U TEXHUKHU 32 H3MEPBAHE HA PUCKA;

- OcurypeHa e ¢ 100pe TOKyMEHTUPAHU JOMYCKAHUS U ITAPaMETPH.

- 3a u3MepBaHE Ha CGKCIO3UIMATa Ha [Ipy)XeCTBOTO KbM JIMXBEH PUCK CE Mpujara Mojel Ha
nucbananca mpu npeoreHka (repricing GAP model).

Pesynratute OT NpHIIOKEHUETO HA MOJIeNa Ha TucOananca py MPEOIeHKA Ce M3MOJI3BAT 32 U3BBPIIIBAHE
Ha aHann3 Ha JucOamaHca. AHanMM3bT Ha aucOamaHca OCHUTypsiBa Hal-OOMIMTE WHIWKATOPH 3a
YYBCTBUTEIHOCTTA HA TEKYIIUTE JOX0AU Ha J[pyKecTBOTO KbM M3MECHEHHSATA HA JINXBEHUTE MPOIICHTH.

Hupexuust ,,YnpaieHue Ha prcka’™ pa3padoTBa MEXaHU3bM 3a HaOJIt0JaBaHe Ha O0IaTa U MO OTACIHU

BAIYTH MO3UIMHU Ha J[pyKeCTBOTO, CTPYKTypa ¥ H3MBJIHEHHE HA OTACTHUTE JIMMHUTH, KaKTO W Tpeiiara

KOHKPETHHUTE METOJIH 32 YIIPaBJICHNE Ha BATYTHHUS PUCK, KOUTO BKIIIOYBAT MUHUMYM CIIEIHUTE OCHOBHHU

eJIeMEHTH:

- Meroau 3a ynpaBiicHHE Ha BaJyTHHTE PUCKOBE, BKIFOUMTEITHO U3YHCISIBAHE YKMCIIOBA CTOWHOCT Ha
MOKAa3aTeNy 3a H3MEPBaHE Ha BATyTHHUS PUCK;

- Ilpennara 3a omobpenue ot ChBeTa Ha IUPEKTOpUTE Ha J[pyKECTBOTO HA JIMMUTH 32 OTPaHUYaBaHE
Ha BaJyTHHS PUCK, B T.4. MAKCHMaJICH pa3Mep Ha HETHATa BATYTHA MO3UIHS, KAKTO U MO3ULUUTE 1O
OTJICITHY BaTYTH.

HO OTHOIICHHUEC HAa MHBCCTULIMOHHUA pI/ICK I[py)KeCTBOTO ce CTpCMI/I KBbM IIOCTUI'aHETO Ha MNOAXOAALIN
HUBA Ha CUTYPHOCT, Ka4e€CTBO, JIMKBUIHOCT, JOXOJAHOCT W HAJTMYHOCT TIO OTHOIIEHHE HA CHBKYITHUS
nmopTdei OT akTUBH. 3a IeNTa ce U3MOJ3BAT CIICTHUTE OCHOBHU MPOLEAYPH U METOH:

- I[py)KCCTBOTO Hpnnara AHAJIMTUYHU METOOIU 3a pa3rne>1<;[aHe Ha pI/ICKOBCTe, KOUTO My I103BOJIABAT
HE caMo Ja W3MepBa PUCKa, HO CHINO TaKa Ja M3BEAE W OIEHW OCHOBHHUTE (DaKTOPH, MPUCHINU HA
WHBECTUIIMOHHIS PUCK;

- (DUHAHCOBUTE ONEPAINH, KOUTO MOPAKIAT PUCK MOJIEKAT Ha 3aABDKUTENHA IPOIIETypa MO TIXHOTO
mumuTHpane. Ha BCsiko HUBO 3a B3eMaHe Ha PELICHHS Ce MPUeMaT KaueCTBeHU (Ha0op OT NMpHIaraHu
WHCTPYMEHTHU 32 W3BBHPIIBAHE HA OMEpaIli U CHCIKH) W KOJMYECTBEHH OTPAHWYCHUS/ITUMHUTH 32
JIEMHOCTTA;

- JlpyxecTBOTO (popMHpa pe3epB 3a IOKPUBaHE Ha 3aryOM, KOETO My IIO3BOJISBA Ja IOKPHUE
BB3HMKBAHETO Ha HEOYAKBAH PUCK 32 CMETKAa Ha COOCTBEHHTE CH CPE/ICTBA;

- Bceska cTpykrypHa enuHHMIA B Jlpy’KEeCTBOTO MMa SICHO OYEPTAaHU TPAHUIU B OTTOBOPHOCTUTE H
OTYCTHOCTTA, a B cnyanTe, KoraTto q)YHKHI/II/ITe Cce HpeHJ'II/ITaT U B cnyan/ITe Ha I/ISBBpIHBaHe Ha
CHENKH C BUCOK HMHBECTHIIMOHEH PHUCK C€ M3I0JI3Ba MEXaHHW3bM 3a IpHEMaHe Ha KOJEKTHBHU
pelIeHus;

- DBoB BhTpenIHUTE TOKYMEHTH € YCTAaHOBEH pefia 3a OTIEPATUBHO MpepasriiekKIaHe Ha OTPaHUUEHUSATA
B O6eMI/ITe, BUIa " yCHOBI/IHTa, HpI/I KOHUTO CC I/I3B’LpIHBaT onepauMHTe U CHACJIIKUTEC U CBOTBECTHO
TpepasIpeieNTHeTO Ha PUCKOBETE;

[Tpu ynpaBiieHHNEeTO HAa MHBECTHIIMOHHUS pUCK JIpykecTBOTO B3eMa MpeBH]l cpeaara Ha pruHaHCOBHUTE
na3apu, Karo OTYMTa JUHAMHUKaTa HAa OCHOBHM (PMHAHCOBM IapaMeTpu, KaTo JIMXBEHH NPOLEHTH,
MIPOMEHJIMBOCT Ha LICHUTE U JPYTH U BIMSIHUETO UM BbPXY CTOMHOCTTA Ha HHBECTULIUUTE.

Karto yact ot cucremara 3a yHpaBJICHUC HAa MHBECTUIIMOHHUA PUCK, I[py)KeCTBOTO IocTura KE€JIaHoTO
HHUBO Ha CUTYPHOCT, Ka4€CTBO, TUKBUAHOCT, JOXOAHOCT U HAJIMIYHOCT Ha HOqu)eﬁHa Upe3 NMMpUueMaHe Ha
KOJIMYCCTBCHHU JIMMUTH 110 OTHOIICHHUEC HAa aKTHUBUTC U CKCIIO3HUIIUUTE.

JpyxecTBOTO ynpasisgBa JIMKBHIHOCTTA CH Ha pa3yMHa II€Ha U MPU MUHHUMAJEH PHUCK. J[pyXKecTBOTO
OCBIIECTBSIBA LIECHTPAJIM3UPAHO YIIPABIEHNE HAa PUCKA, KOETO ce OchlIecTBsIBa OT ChBETa Ha TUPEKTOPUTE
1 V3IbIHUTETHUTE TUPEKTOpH. 3a peaim3upaHe Ha 1enute, JpyKecTBOTO MOAAbp)Ka HEMPEKHCHATO
HaOJIIoIeHNe M KOHTPOJI 10 CMETKUTE CH B ThProBckuTe OaHku. JpyxkecTBOoTO pa3paboTBa MUCMEHHU
NpaBWia, KOWUTO CHIBPXKAT aJeKBaTHU NPOLEAYpPH NpPU YNPaBICHUETO Ha JHMKBUIHOCTTA. 3a
YIpPaBIEHUETO, KOHTPOJa M OTYETHOCTTa Ha JWKBHAHOCTTa Jlpy>ECTBOTO cCh3/aBa MOIXOAIIA
yTpaBJeHCKa HH()OPMAIIIOHHA CHCTEMA.
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[lpu ynpamneHuero Ha JTUKBUAHOCTTA B JIpy»KECTBOTO ce HM3BBHPIIBA TOCTOSHHO HAONIOJCHUE HA
JUKBUHUTE aKTUBH.

I puHuunbT HA ,,01ar0pa3yMHHUsI HHBECTUTOP

VTBbpAcHa € OpraHU3allMOHHO — YIMpPaBICHCKAa CTPYKTypa Ha JIpyXKecTBOTO, KOSTO IoMara 3a
W3rpakaane Ha e(eKTHBHA CHUCTeMa Ha yIpaBJeHHE, KOSATO Jla OCHTYpsiBa CTAOMIIHO M OiIaropa3yMHO
ynpaeineHue Ha ngeiHoctTta B JlpykecTBoTo. SIcHO oOmpenmeneHn ca KIFOYOBHTE (DYHKIIHH,
pasmpeeiCcHUeT0 Ha (PYHKIMUTE W MPABOMOINUATA MEXIY W3ITBIHUTCIHUTE AUPEKTOPU U JPYTHTE
PBKOBOJHU JITHKHOCTH, KAKTO U IEHHOCTTA HA OTICTHUTE OPTaHU3AIMOHHH STUHUIIH.

Crna3zBaHeTo Ha ,,ipUHIMIA Ha OJaropasymue’ ce ocurypsiBa u upe3 npuerute ot CJI Ilonmutukara 3a
Bb3HArpaXACHUsITA Ha JIULATa, KOUTO padoTAT 3a HpyxecTtBoTo 1 [lonuTuka, OTHOCHO M3UCKBAaHUITA 32
KBaJH(UKALUSI U HaJISKIHOCT.

JokonkoTo JpyxecTBOTO HE pa3mnojara ¢ JOIMBIHATENCH KalalluTeT 3a MpOBepKa Ha MPUTOJHOCTTA Ha
KPEIUTHU OLICHKH OT BBHHIIHM MHCTUTYLMH (KaKTO TI0 OTHOLICHHE HAa BBHHIIHA MH(pOpMAaLUs, TaKa U 110
OTHOIIICHWE Ha YOBEIIKH PECYpPCH) € BB3NPHUEIO, KATO YaCT OT MHBECTHIIMOHHATA CH ITOJIUTHKA, TPAKTHKA
Ha TIpU3HAaBaHE HAa KPeJUTHA OLIEHKA CaMO KOTaTo Ts € MPHCHACHA OT arcHIMs 3a BHHIIHA KPEIUTHA
onenka (ABKO) wiu e omobpena or ABKO, B chorBercTBue ¢ Permament (EO) Ne 1060/2009 Ha
EBponeiickus napnameHnt u Ha ChbBera.

- ONUCAHUEe HA HAYUHA, NO KOUMO cucmemama 3a ynpagierue Ha puckd, 8KIIOYUMeNHO QyHKyusama no
ynpaejerue Ha pUcKa, ce NPUidea U UHmMezpupa 6 OP2aHU3aYUOHHAMA CMPYKMYpa U npoyeca Ha 83emaHe
Ha pewienust Ha nPeonpusmuemo.

OyHKIMATa 32 YNpaBlIeHWE HA PHUCKAa € HHTErpHpaHa B IPUIOCTHA NEHHOCT Ha IPYKECTBOTO U C

OTTOBOPHOCTH U 33JIbJKEHUS Ha BCUUKU CTPYKTYPHHM 3B€HA. YIIpaBJsiBaHa € 0T PUCK MEHUDKBP, KOUTO

OCHUT'ypsIBa HE3aBHCHM HAA30p U KOOpAMHALIMSA MEXAY APYTHTE 3BE€HA B CTPYKTypaTa, YIpaBisBalld

CBBP3aHUTE C TAXHATA JCHHOCT PUCKOBE.

Hupexuus ,,YpaBieHue Ha pUcKa® IpeICcTaBisiBa ClIEUUATN3UPaHO 3BEHO, CBBP3aHO C OPraHU3HPAHETO

Ha JIEWHOCTTA MO yIpaBieHue Ha pucka. OcHOBHATa (YHKIHWS Ha AMPEKIIMS 3a YIPaBJICHUE HAa PUCKA €

Jla OCUTYPH HE3aBHCHUM KOHTPOJ M KOOpAMHALMA MEXAy APYTUTE 3B€Ha B CTPYKTyparta, yIpaBisBalln

CBBP3aHUTE C TAXHATA JEHHOCT PUCKOBE

Puck MEHWIDKBPBT OpPraHU3upa, YIOPABJISIBA U KOHTPOJIMPA HPSAKO IOJUYMHEHUTE MY CIIy>)KUTENIH, 32

U3IIBJIHCHUECTO Ha (IJYHKHI/II/ITG Ha 3BCHOTO, BKJIFOUYBAIIHN:

- CBTPYIHHMYECTBO C EKHMIIUTE Ha APYTUTE AUPEKIMHU B MpoLeca Ha HACHTU(HUIMPAHE HA PUCKOBETE U
CJIEJICHETO UM;

- HE3aBHUCHMO HaOII0JICHUE U KOHTPOJIMpaHe Ha ()MHAHCOBUS PUCK (BKJI. JTMKBHHHS PUCK, PUCKOBETE
CBBP3aHU C MHBECTHUIIMOHHATA ACHHOCT);

- W3MEpBaHE W KOHTPOJMpaHE Ha HEe()UHAHCOBH PHUCKOBE (BKJ. OINEPALMOHEH, CTPaTETHYECKH,
pemyTaIoHEH);

- noAmnomara pa3BuTUETO Ha IAJIOCTEH MMOAXO0A KbM YIPABJICHUCTO HA PHUCKA,

- BBBEXJA CHCTEMa 3a yNpaBlieHME Ha PHCKa M CBHBETBA PBKOBOJACTBOTO II0 OTHOLICHUE Ha
YIpPaBICHUETO Ha PUCKA;

- OCBHIICCTBsABA KOMYHUKaUA U BSaHMOHeﬁCTBHe C BCUYKH 3BC€HA C OTJI€J] BHECAPSABAHC Ha IMOJUTHKHU
M TIPOLEIypH 32 yIpaBJieHHE Ha PUCKa U INIAHUPAHETO W HAOJMIOAEHUETO Ha PUCKOBHS NMPOdMII Ha
HpyxecTBOTO;

- pa3paboTBa M M3rOTBS yIpaBieHCKA WHGpOpPMAIIMs U JIUMHUTH, KaTO MOAMIOMAara PbKOBOJACTBOTO MPH
OINpezessiHE Ha IPUOPUTETHTE;

- pa3paboTBa, OpraHu3Npa U BHEIPSIBA METOIOJIOTHITA 32 HACHTU(HUINPAHE U OLIEHKA HA PUCKa;

- pa3paboTBa METOAOJIOTUS 32 OLIEHKA HA aKTUBY (BKJI. IIa3apHa CTOMHOCT Ha HHBECTULIUUTE, JISJI0BE B
JIPYTH OpY>KEeCTBa, IPYTH aKTUBH) ¥ MTACHUBH, PA3JIMYHU OT TEXHUYECKH PE3EPBU;
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- Chb3JaBa U NOAAbPKA 0a3a JaHHU OT ONEPALMOHHU CHOUTHA U 3aryOH, KOATO ChbXPaHABA U ChAbpPXKA
MHQOpMAaIU 3a ypaBlIeHUE Ha ONIEPAIUOHHHS PUCK;
- Ch3JaBaHe, BbBEXKJAHE M JOKYMEHTHpaHE Ha MOJMTHKH 3a YIpPaBIeHUE Ha PUCKA, HACOYCHU KbM
OLICHSIBaHE Ha PHCKa U TpaHCPOPMUpPaHE Ha MEPKUTE 10 PUCKA B KAIIUTAJIOBU HYX[H;
- Cb3IaBa, BBBEXJA M JOKYMEHTHpa Ipoleca IO HAECHTH(HUIMpaHe, OLICHSABaHE, yNpaBJICHHE U
JOKJIaIBaHe 10 BCUYKH 3HAYUMH PHCKOBE;
- ydacTBa IpH pa3pabOTBaHETO HA KPUTEPUUTE, KOUTO J1a ObJaT B3ETH NPEABUA IPH ONpPENeIIsiHE Ha
JKEJIAaHUETO 3 II0EMaHe Ha PUCK;
- ydYacTBa W OKa3Ba METOJUYECKA MOMOI Ha PHKOBOAMTEINTE HA CTPYKTYPHHU 3BEHA MO OTHOLICHHE
Ch3/1aBaHE U aKTyaJHM3alus Ha IJIaHOBE, MPOLEAYPH U MpaBHja 32 OCHTYPSIBaHE HENPEKHCBAEMOCT
Ha IIPOLIECUTE U ICUCTBUS PU aBapUIHU CUTYaLINU;
- KOOpAMHUPA ISTIOCTHATA OTepaTuBHA JICHHOCT 10 YIPaBJICHUE HA PUCKa,
- aHanM3Wpa MpeAsiaraHUTe HOBM MPOAYKTH M OLEHSABA OTPAKCHUETO MM BBPXY CIIa3BaHETO Ha
HOPMATUBHUTE OIPaHUYEHUS U NPUETUTE BbTPEIIHU JIUMUTH;
- uaeHTUHUIMpPA U TOKIJIAABA OYEPTAIUTE CE TCHACHLIUH 110 OTHOLICHUE Ha PUCKA;
- BHEJpsBAa CHCTEMa 3a JIOKJIaJiBaHe, HaOJIroIeHNe U KOHTPOJI Ha PUCKOBETE;
- Ha0mogaBa JEWHOCTTa IO yIpaBJIEHHME HA PUCKA 3a OCUTypsIBaHE CHa3BaHETO HA YCTAaHOBEHUTE
CTaHJApTH U IOKJIAIBa HA PHKOBOJCTBOTO;
- OpraHu3upa U KOOPJUHHPA CHBMECTHO C BCHUKU CTPYKTYpHH 3BeHa 00YUYEHHETO TI0 yIIpaBJeHUE Ha
pHCKa;
- ydacTBa IIpu pa3paOoTBaHE HA HOBH IIPOAYKTH U YCIIyTH, KaTO OLEHIBA Bb3MOXHHUTE PHCKOBE;
- y4acTBa B M3TOTBSIHETO Ha COOCTBEHATa OIIEHKA Ha pucka U maTtexxocrocooHoctTa (COPII), B T.4.:
o momnoMara CpBeTa Ha [AUPEKTOPUTE MPH MPOCKTHPAHETO, TPETIeKAAHETO MU
obOHoBsiBaHeTO Ha mpouenypure mo COPIL, B ciaydam Ha mosBaTta Ha HOBH PHCKOBE,
3HaYMMU IPOMEHH B CTpaTErusATa, OM3HeC IIaHa U BhHIIHATA 00CTAHOBKA;
O KOOpIWHHpa U3MBIHEHHETO Ha mporecute mo COPII;
O HIpeucHsABa BBTPCHIHHUTC KaIllMTAJIOBU HYXJIUW B CBHOTBECTCTBUC C MCETOAOJIOIUATa 3a
COPIJ;
O MOITOTBS JOKJIAIW, KOUTO Ja HHPOPMHpPAT PBKOBOACTBOTO 3a pedynratute mo COPII.

- onucaxdue Ha npoyeca, ocvlyecmesrean om npednpu}zmuemo 6 pamKume Ha cucmemama 3d
ynpaejienue Ha pucka cC yen cna3edne Ha noemomo oOom Heco 3A0bANCEHUE 34 U320MBIHE HA
cobcmeena OYEeHKa Ha pucka u nﬂameo;cocnoco@%ocmma, BKJIIOYUMENIHO U HAa HAYUHA, no Koumo
cobcmeenama OoYyeHka Ha pucka u niaamedcocnocobHocmma e urmezcpupara 6
opeanuzayuoHHama cmpyknypa u npoyeca Ha 63emMaHe Ha peuleHusl Ha npednpuﬂmuemo

COPII e HEOTMEHHA YACT OT AEHHOCTTAa M YNPABICHHUETO Ha apyxkecTBoTo. Yact ot mponeca mo COPII
BKJIIOYBA!

- WsrorBsHe Ha ()MHAHCOBM MPOTHO3M M OIO/PKETH, KOMTO OTpa3sBaT MEPCHEKTHBHA OILEHKA Ha
KaIllUTaJOBUTE N3UCKBAHMS.

- OmpenensHETO Ha PUCK aneTuTa Ha J[pykecTBOTO, IO OTHOLICHUE HA PUCKOBETE, NIECHTU()UIPAHH
nipu COPII 1 chOTBETHHUTE KalTUTAIOBH U3UCKBAHHUS.

- PenoBHU cTpec TecTOBE O ClIEHApUH, KOWTO 0Tpa3siBa puckoBere, uaeatudunupanu B COPII.

- KirouoBuTe pUCKOBHM MHAMKATOPH, KOUTO OTPa3sBaT PUCKOBETE, MAECHTU(UIMPAHU Bb3 OCHOBA Ha
COPII ce m3moy3BaT KaTo CHUCTEMa 3a PaHHO MPEAYIPEeKICHNE 32 PUCKOBU CHOUTHS. Te ce oTYnTaT Ha
TpUMeceure 3a OIleHKa Ha BB3JEHCTBHETO MM BBPXY ILIATEKOCIIOCOOHOCTTa Ha APY’KECTBOTO Ha
perysaTopHa OCHOBA.

B pesynrar Ha HampaBenata COPII JpyXecTBOTO MOTBBpXJaBa, Y€ OYaKBa N1a € B CHOTBECTBHE
HENPEKbCHATO C PEryJaTOPHUTE KanmuTaioBU W3nckBaHWsA. OIeHKaTa 3a OBJENIOTO ChOTBETCTBHE CE
0a3upa Ha HaMpaBEHU B IPYKECTBOTO MTPOTHO3M KOUTO TIOKA3BaT, Y€ COOCTBEHHUTE CPEJICTBA CE OYAKBa J]a
Ha/IBUIIABAT KAITUTAJIOBUTE U3UCKBAHMS 32 IJIATEXKOCIIOCOOHOCT Mpe3 Mepro/ia Ha OM3HeC TNIAaHUPAHETO.
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JIpy>KeCTBOTO CBHINO Taka OIICHSBA IeJIeChOOPa3HOCTTa HA H3UUCICHUETO Ha cTanaapTHara ¢popmyna. To
MOTBBPK/IaBa, Y€ COOCTBEHUSAT My PUCKOB PO U CIeNU(PUIHHUTE 32 TIPEIIPUITUETO IMapaMeTpu He
Ce OTKJIOHSBA CBIIECTBEHO OT IMPEHAIMOJIOKEHUATA, 3aJICTHAIM B OCHOBaTa Ha HM3YHMCICHHETO Ha
cTaHmapTHarta GpopMmyIa.

COPII ce ocHoBaBa Ha u ce ynpaisBa oT [lonutukara 3a COPII na HdpyxectBoto. [lonutukara Ha
COPII nomnexxu Ha romuiieH mperiten or CbBeTa Ha TUPEKTOPHUTE.

B paspa6orBanero na COPII B3emat yuactue M3mbinutennute aupekropu Ha [pykectBoTo, Puck -
MeHnumKbpa, TUPEKTOPUTE U EKCHEPTH OT OTHEN ,,AKTIoepu™ M Aupekuus ,,PUHAHCOBO-CTOMAHCKA
JeHHOoCT .

- Oexnapayus, 8 KOoAMO ce Noco48d KOJIKO UYeCcmo COOCmeeHama OYeHKa Hd pucka u
NIIAMeAHCOCNOCOOHOCMMA ce npepasnexcod u 0000pasa om aOMUHUCMPAMUBHUS, YIPAGUMETHUL
WU HAO30PHUSL OP2AH HA NPEONPUSIMUENO.

[Ipernenpr HAa COPII B wWacTTa My, Kacaemla W3YHCISBAHETO Ha KalWTalIOBaTa HEOOXOAMMOCT M
EBCHTYAJTHUTE KallUTAJIOBH Oy(depH, ce U3BBHPIIBA JBa IBTH T'OJUIIHO, a ISUIOCTEH JOKJIAd Ce M3TOTBS
BE€JIHBXK T'OQUIIIHO.

3HAYUTETHN IPOMEHH B PUCKOBHS MPO(UI Ha JPY>KECTBOTO MOTAT JIa 3aJefiCTBAaT MEXIMHEH TOKIIA] 3
COPII, n3BbH HOPMAJTHUS TOTUIICH IIUKBJI.

- Oexnapayus, 6 KOAMO ce O00iACHABA KaK Npeonpusimuemo e Onpeoeiuno coocmeeHume Ccu
nompetHoCmU N0 OMHOUIEHUE HA NIAMENCOCROCODHOCMMA NPU OMYUMAHE HA PUCKOBUSL CU NPOGUN
U Kak cu 83aumooeticmeam He208ume OeuHOCMU No YNpasieHue Ha Kanumaid u CUCIeMama My 3d
ynpasienue Ha PUcKa:

Hsma chimecTBeHNM pas3ivKd MEXIY OCHOBHHTE METOJIM M OCHOBHHUTE JOIYCKAHUWS, M3IION3BaHU OT
JpyKecTBOTO 3a OLICHKATA 3a IIEJINTE Ha IUIATeKOCIIOCOOHOCTTA M OHE3H, U3II0JI3BAHH 32 TAXHATA OLICHKA
BbB (PMHAHCOBUTE OTYETH.

3a nenuTe Ha MPOTHO3HATA OLICHKA Ha COOCTBEHUTE PUCKOBE, CE MOI3BAT TEeXHUUECKUTE CrielUpUKaLIN
Ha FEIOPA 3a u34ncnsBaHeTO Ha HOPMAaTHBHO YCTaHOBEHUTE KAaNHWTAJIOBH H3HCKBAHMUA CBITIACHO
[TnatexxocnocobHocT I 1 32 M3UUCTABAaHETO HA TEXHUYECKUTE PE3EPBH.

IMonxombr Ha JIpyKecTBOTO MpH H3YUCISBAHE HA KalHMTAIOBaTa HEOOXOMUMOCT ¢ Oa3upaH Ha
M34epIiaTesIHa OlIeHKA 3a PUCKOBETe, Ha KOUTO J[pyKecTBOTO € M3I0KEHO, CIIope] CTeNeHTa Ha TIXHaTa
CBHINECTBEHOCT W TIOTEHIIMATHUTE 3aryOu oT Tsax. Ha 0a3zaTa Ha MakcUMasTHU 3aryOu MpU pealnCTHIHU
JIOITYCKaHUS W CIICHAPUU Ce€ OIpeJeNsl KalnTaioBaTa HEe0OXOAMMOCT 10 BCEKH €IMH OT CHIIECTBCHHUTE
puckoBe. Koraro moteHnuamaus e ekt He MoKe 1a ObJie olleHeH J[pyKecTBOTO H3I0JI3Ba PETYIaTOPHOTO
KalyTaloBO M3UCKBAHE 3a OKPHUBaHE HAa ChOTBETHHA PHCK. PEKOBOACTBOTO Ha Jlpy>KECTBOTO CUMTA, Ye
MOJIThPYKAHETO Ha HHUBA Ha IUIATEKOCIIOCOOHOCT, KOMTO ca OJIM3KH JI0 PETyJIaTOPHUS MHHUMYM TIOKPHUBAT
B JIOCTaThYHA CTEINEH MOEMaHNUTE PUCKOBE.

HpI/I I/I3pa60TBaHeT0 Ha KallMTAJIOBUA IUIAH CC PA3TJICKKAAT PA3JIMYHU CHCHAPHUU U KAIIUTAJIOBUTC HYKIN
CC OIPCACIIAT HE CaMO Bb3 OCHOBA HAa TCKYIIHUTEC ousHec YCJ10BUs, HO CC MPEABUKAAT U U3TOYHULIUTC HA
JOI'BJIHUTEIICH KalluTall, pEAYHHUPAHE HA pUCKa YPE3 ITPE3aCTpaxoBaHe U APYyru CMEKYaBalllyu MEPKH, ITPU
BB3MOXHa psA3Ka IMPOMsHA B YCJIOBUATA W BB3HUKBAHC HA HMKOHOMHUUYCCKU KPHU3U. KvMm momenTa
Ka4CCTBOTO Ha KalliuTaja Ha APYKCCTBOTO € BUCOKO U YCTOﬁqHBO, npeaBua 4€ APYyKECTBOTO pasnojiara
CcaMoO C KalluTaJl OT IbpBH PE€A U HiAMA 3aBUCUMHUCHUMOCT OT KallMTaJIOBU HHCTYPEMEHTHU OT IMO-HUCHK PEH,
KaKTO U HsjIMa B O603pI/IMa MEPCIEKTHBA HY>XXJIa OT TaKMBa MHCTYPMCHTHU.
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b.4 CucreMa 3a BbTpelieH KOHTPOJI

- Onucadue Ha cucmemama 3a 6vnpeuleH KOHmpoJl Ha npe@npwzmuemo:

q)yHKLII/ISI 3a CIIa3BaHC Ha I/ISI/ICKBaHI/I}ITa/B’BTpeHICH KOHTPOJI € MHTCTpHpaHa B LAJI0OCTHA JIEHHOCT Ha
APYXKECTBOTO U C OTTOBOPHOCTHU U 3aABJDKCHUA IO IPUIJIAraHETO M BbB BCHUUKH CTPYKTYpHHU 3BC€HA,
yhopaBiisiBaHa OT CHOCHHUATIM3WPAHO 3BCHO, OCUTYpPABAIllO HE3aBUCHUM HAA30p W KOOpAWHAIUA MCEKIY
APYIrUuTe 3BCHA B CTPYKTYpATa, YIIpaBJIsIBAllld CBbP3aHUTE C TAXHATA I[eﬁHOCT KOHTPOJIHU ﬂeﬁCTBHH.

Cucremata 3a BBTpEIIeH KOHTPOJ Ha Jlpy>KeCTBOTO BKIIIOYBA MOJUTHKH W MPOIETYypPH 32 BHTPEIICH
KOHTpPOJI, 3a IIOCTMTaHE Ha LEIWTe W TapaHTHpa CQPEKTUBHOCT TMPH OCHIIECTBIBAHETO Ha
3acTpaxoBaTellHaTa JEHHOCT, BKIFOYUTEITHO MPHUIbpPKaHEe KbM YyIpaBICHCKATa MOJUTHKA, 3allUTa Ha
aKTUBUTE, yCTAaHOBSIBAHE W TMPENOTBpATsSBaHE HAa M3MaMH W TPEIIKH, IMBIHOTA W IPABHIIHOCT Ha
CYETOBOJIHATA JOKYMCHTAIIHS, KAKTO M HABPEMECHHO M3TrOTBSIHE Ha Ha/leXkTHA (PMHAHCOBA MH(OPMAIIUSL.

OnepaTUBHUAT KOHTPOJ € eJeMEeHT Ha BbTPEellHMs KOHTPOJ M MPEACTaBiIsABa LSJIOCTEH U
HETPEeKbCHAT MIPOLeC, HHTErpUpaH B AeHHOCTTa Ha [lpyXKecTBOTO, ChOOpa3HO (PYHKIMHUTE HA OTACTHUTE
PBKOBOJIHU JIIHKHOCTH, PA3IUCaHU B ,, Y IPaBJICHCKA U OpraHU3aIionHa ctpykrypa Ha 3/1 ,,030K NHC*
AJl, BbTpEIIHH MOJUTHUKH, MpaBWIa W MPOLEIypU, periJaMeHTUpamy AeiHocTTa. B mpomeca Ha
ONEpaTUBHUS KOHTPOJI Ca BKJIIOUEHH OpPraHWTE Ha YIpPaBJCHUE, JIMIATa HA PHPKOBOAHU UIBHKHOCTH U
BCUYKH JPYTH JIULA, KOUTO PabOTST MO JOTOBOP 32 JPY>KECTBOTO.

BbTpemHusAT KOHTpON ce yHpaxkHsBa KaTO IPEBAaHTHBEH, TEKYI, IOCJIeBalll, HalpaBisBall U
CMEK4aBalll KOHTPOJI Ha (PMHACOBUTE U ONIEPATUBHUTE IEHHOCTH Ha APYKECTBOTO, C OTJIEL!

- Ch37laBaHe Ha YCJIOBUS 3a MPeOoTBpaTsIBaHe Bb3HUKBAHETO HA HAPYIIEHHUS U OTCTPAHABAHETO Ha
MOCIEANLINTE OT Bb3HUKHAIINTE,

- CBOEBPEMEHHO M TOYHO M3IIBJIHEHHUE HA PELICHUSATAa HAa OPIaHUTE Ha yIpaBJieHHE U

- IpeanprueMaHe Ha MEPKUTE 33 HEJOMYCKaHe Ha aKTOBE Ha HEJIOSUTHOCT OT CTpaHa Ha CIIy>KUTEIH,
areHTd, CbTPYAHULIU U KOHCYJITAHTH Ha IPYKECTBOTO.

H3nbaHUTEHUTE JMPEKTOPU M PHLKOBOJMTEINTE HA OTAeTHUTE CTPYKTYPHHU 3BeHA (B pPaMKUTE Ha
KOHKPETHUTE KOMIIETEHIIM Ha ChOTBETHOTO 3BEHO) CJENAT 3a Clla3BaHe Ha JOrOBOpHATa JAWCIUIUIMHA,
KaTo yCTaHOBSIBAT:

- CPOYHOTO M TOYHO M3IIbJIHEHHE Ha MTOETUTE 3abKCHMS, KAKTO U ChOJII0JaBaHe Ha MHTEpeca Ha
JIPY’KECTBOTO TIO CKJIIOYEHUTE 3aCTPaxOBKH, MO JIOTOBOPHUTE C MPE3acTPaxOBaTENH, 3aCTPaXOBaTEIHU
MOCPEAHUIIN U IPYTH KOHTPAreHTH;

- HJINYMETO Ha NPEANOCTABKY 33 CPOYHOTO M IIBJIHO OTYUTAHE HA 3aCTPaXOBATEIHUTE OPOKEPH U
areHTH;

- CHOTBETCTBHETO HAa OCBIIECTBABAHWUTE CACIKA M ONEpallid C pElIeHHsATa Ha OpraHuTe 3a
yIpaBJIeHHE Ha JPY>KECTBOTO U C JieiicTBaIaTa HOpMaTUBHA ypenoa.

W30bIHUTENHNUTE AUPEKTOPU M PBKOBOJUTEINTE HA OTIEIHUTE CTPYKTYpHH 3BEeHA (B PaMKUTE Ha
KOHKPETHUTE KOMIIETEHIIMHM Ha CHOTBETHOTO 3BEHO) CJENAT 3a CIlla3BaHE Ha OpraHM3allMOHHATa U
TEXHOJIOTHYHATA JUCIUITIINHA, KaTo:

- YCTaHOBSIBAT CIIa3BaHETO HAa YTBBPIACHUTE OPraHU3ALMOHHM IUIAHOBE, Pa3lpeAeiCHUETO Ha
NPaBOMOILUATA, OTTOBOPHOCTUTE M 3aJABJDKCHUATA NPU CKIIOUBAHE HAa CAEIKH M PETHCTPUPAHETO Ha
oTepaliy, TIXHOTO ONEPATUBHO OTUYNTAHE U CYETOBOJHO OTpa3siBaHe,

- aHaJIM3UpaT PalUOHAIHOTO (OPMYJIMpaHe Ha BBTPEIIHUTE NpaBWia W MPOLENYpH, TSIXHATa
aKTyaJHOCT M HOPMAaTHBHO ChOTBETCTBHE C JieiicTBaIIaTa HOpMaTHBa ypenoa;

- YCTaHOBSABAT KOOPJIWHAIMS B JIEHHOCTTa HAa OTJENHUTE CTPYKTYpHHU 3BEHA, M3MBIHEHHETO Ha
aKTOBETE, PEIICHHATA, 3aMIOBEIUTE U PA3NOPEKIaHUATa HA KOMIIETEHTHUTE OPTaHi W PHKOBOAMTENH HA
JPY>KECTBOTO, KAKTO M €()EKTHBHOCTTA Ha CHILECTBYBAIIUTE MEXaHU3MH 32 0OpaTHa Bpb3Ka.
M3npaHuTETHUTE AMPEKTOPH W PHKOBOAWTEINTE HAa OTAETHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha
KOHKPETHHTE KOMIIETEHIINM Ha CHOTBETHOTO 3BEHO) CJENAT YIPaBJICHHETO Ha MepcoHasia, TPyAoBaTa
JUCIUIIMHA U OTYETHOCTTA, KATO yCTAaHOBSBAT:
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- MIpIJIaraHuTe METOMHU 3a YIpaBJieHHE Ha MepCcOHaNa, C OTJIe]] HEIOyCKaHe U OTCTpaHsABaHE Ha
CJTyJad Ha TIPEBUIIIABAHE HA MPABOMOIIIHS, KAKTO U MIPEOTBPATIBAHE HA HEIPABOMEPHH JICHCTBHS

- e(eKTUBHOCT Ha TpoIieca Mo HaOupaHe Ha KaJ[pH, TIXHOTO O0yUeHUE U KBATU(UKAIUS, KAKTO U
CHCTeMaTa 3a OIEHKAa M MOOMIPSBaHE TPyAa Ha CIY)XHUTEIHWTe, ChTPYAHUIUTE M KOHCYINTAaHTUTE Ha
TIPY’KECTBOTO;

- MOIbPKAHETO Ha aJieKBaTHA CHCTEMA 3a ONEepaTHBHA M CUETOBOJHA OTUYETHOCT Ha CACJIKHUTE U
oTIepaIuuTe.

- HIMYUETO W TIPABWIIHOTO BOJEHE HAa WM3WCKBAaHUTE KHHUTH, BEJOMOCTH, PETHUCTPH H JIPYTH
CUYCTOBOJIHU JIOKYMEHTH, KAKTO U TSIXHATa CUTYPHOCT.

- Onucauue Ha HA4UHAa, NO KOUMO ce U3NBIHABA QYHKYUAMA, Ceswd 3a CNA36aHe HA USUCKEAHUAMA:

OyHKIMS 32 Cla3BaHEe Ha W3MCKBAHMATA/BHTPEUICH KOHTPOJ € MHTEIPUPaHA B ISUIOCTHA JCHHOCT Ha

JIPY’KECTBOTO, C OTTOBOPHOCTH W 3aJbJDKCHHS IO TPUJIaraHeTo M BbB BCHYKH CTPYKTYPHH 3BEHA,

JIETAMITHO pa3MUCaHl BHB (PYHKIHOHATHUTE W UTHXHOCTHHUTE MM XapaKTePHCTHUKH, BBTPEITHUTE

npaBuia, MPOIEeAYPH U MOJTUTUKH.

W3nbnHUTENTHUTE AUPEKTOPH U PHKOBOJMTEIWTE HAa OTACIHHTE CTPYKTYPHH 3BeHa (B paMKHTE Ha

KOHKPETHHUTE KOMIIETEHIINH Ha CbOTBETHOTO 3BEHO) CIIE/AT 32 3aKOHOCHOOPA3HOCTTA Ha:

- CIa3BaHETO Ha YCIOBHUATA, YCTAHOBEHH C PA3peIICHHWETO 3a HM3BBLPIIBAHE HA 3acTpaxoBaTeiHa
JICMHOCT;

- cma3BaHETO Ha OOPOBOJHOTO HAYANO MPH 3aCTPAXOBAHETO;

- TpaBHUTE U (PaKTHUECKUTE AEHCTBUA, M3BHPIIBAHU OT IMETO Ha 3aCTPaXOBaTEIS,

- MPOBEXJaHATa KaJlpoBa IMOJIUTHKA Ha IPY>KECTBOTO.

B cucremara Ha onepatuBHUS KOHTPOJ, MeHUAAKBPDHT MO CHOTBETCTBHE!

1. cbBeTBa pPBKOBOJHUTEC OPraHd, OTHOCHO CIIa3BaHETO Ha 3aKOHUTE, IIOJ3aKOHOBHUTE aKTOBE,
HETOCPEICTBEHO MPUIOKUMHUTE aKTOBE HA KOMIIETEHTHUTE OpraHu Ha EBpONelcKus Chi03 U BTPEIITHUTE
aKTOBE Ha JIpyKeCTBOTO;

2. OIICHSIBa Bb3MOXKHHS €()EKT OT IPOMEHH Ha MPAaBHOTO CTATyKBO BHPXY JIeHHOCTTA Ha J[py>KeCTBOTO;
3. uaeHTUUIMPA U OLICHSABA PUCKA, MPOU3TUYAI OT HEU3IIBIIHECHUETO HA 3aKOHMTE, MOJ3aKOHOBUTE
aKTOBE, HETIOCPEJICTBEHO MPHIOKHMHUTE aKTOBE HAa KOMIIETEHTHHTE OpraHu Ha EBpomeiickust chio3 u
BBTPEUTHUTE aKTOBE Ha J[py>KeCTBOTO;

4. creau 3a BCHYKU MPOMEHH B €BPOIECHCKOTO/MECTHOTO 3aKOHOJATEJICTBO U MH(GOPMHUPA OCTAHAIMTE
CTPYKTYpHU 3B€Ha, KOUTO Ca 3aCETHATH OT TE3W IPOMEHHU.

5. madopmupa HezabaBHo ChBeTa Ha TUPEKTOPHUTE 32 YCTAHOBEHHUTE OT HET'O HAPYIIIEHHs B IEHHOCTTA Ha
HpyxecTBoTo.

6. U3roTBs TOAMIIICH OTYET 3a JIEHHOCTTAa Ha (YHKIMSITA U TO npeacTans npe ChBeTa Ha TUPEKTOPUTE U
npen OOmoTO cChOpaHue Ha aKIMOHEPHTE.

7. olleHsIBa aJICKBATHOCTTA Ha MPUETUTE OT JIPyKEeCTBOTO MEPKH 3a IPE0TBPATSIBaHE HA HAPYIIAaBAHETO
Ha M3UCKBaHMATA.

8. mHpopMupa HezabaBHO 3amecTtHuK-Tipencenarenss Ha KOH B ciaywawrte, korato B pe3ynraT Ha
W3BBPIIEHA MPOBEPKa ca KOHCTATUPAaHW HapyIIeHWs W ci1abocTh B OpraHu3alusaTa Ha JEeWHOCTTa U
yrpaBjieHHeTo Ha JIpy’KecTBOTO U 3a KOUTO cMsATa, ue oT ChBeTa Ha JUPEKTOPHUTE HE Ca MPEIIPUETH
JIOCTaThUHU MEPKH 33 TAXHOTO OTCTPaHSIBaHE B CPOK MOBEUE OT 3 Mecella OT JiaTaTa Ha yBEIOMSIBaHE Ha
KOMIIETEHTHHUSI OPTaH MM KOTaTO HapyIICHUsATa U CIIa00CTUTE HE Ca OTCTPAaHEHH B IPOJBIDKCHHE Ha
moBede oT 12 Mecerna oT JaTata Ha yBeJOMSIBaHE HA KOMIIETCHTHHS OPTaH.

Bb.5 DyHKUMS 32 BbTPEUIeH OAUT

- OnUCAHUe HA HAYUHA, NO KOUMO ce USNBIHAGA (PYHKYUSAMA 3 6bMpeer 00Uum Ha NPeonpusimuemo
®DyHKIHS 32 BETPEUICH OJIUT € 000c00eHa B CAMOCTOSTEIIHO CTPYKTYPHO 3BEHO.
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Mucusita Ha BBTPEITHUS OJWT € HE3aBHCHUMO Ja U3CIIC/IBA U OlleHABAa (PYHKIIMOHUPAHETO e(DEKTHBHOCTTA
U e(pUKaCHOCTTa Ha CHCTEMaTa 3a BhTPEUICH KOHTPOJ Ha J[py»KeCTBOTO M BCHUKU APYTH CIEMEHTH Ha
ynpasieHue. JJefHOCTUTe 1o BBTPEIICH OJNT ca MPOSKTUPAHH J1a PEIOCTABST ChBETH 32 YIIPABIEHHE 32
nmonoOpsiBaHe Ha cpemara 3a BHTPEHICH KOHTPOJ, MOHHTOPHWHT HAa HM3MBIHEHHETO Ha CTPAaTErHYeCKH
MHUIIMATUBU 32 KOHTPOJI U pPhKOBOJICTBA 32 JACHHOCTTA.

Crnenmani3upanusT BBTPEIICH OTUT B J[py’KeCTBOTO € OTrOBOPHOCT HA BBTPEUIHUTE OJUTOPH OT
Cneunanusupanara ciyx06a. Ciy:x6aTa € CTpyKTypHO HozpasjeneHue Ha LleHTpanHo ynpaBieHue Ha
HpyxectBoTo. Cnyx0ara moamomara OopraHuTe Ha yopaBieHHe Ha J[py»KecTBOTO HpW B3eMaHE Ha
pelIeHus BbB Bpb3Ka ¢ ICHHOCTTA U CJICIN 32 TSIXHOTO W3IbIHEHHE.

OcnoBuaute Qynkuun Ha Crnyxobata ca:

- [IpeBanTHBHA QyHKIMS — AaBaHE HA CTAHOBHUINA U MPETMOPHKH 3a pa3paboTBaHe, IpEIU3UPaHE
WM KOPUTHpaHe Ha MPOEKTH Ha BHTPEUIHO HOPMATHUBHHU JOKYMEHTH, KaKTO W Ha JIPYTH JOKYMEHTH,
CBBP3aHU C OCBHIIECTBSIBAHE Ha JEHHOCTTA, C IeN HEJOIyCKaHe NpUeMaHe Ha TEKCTOBE, KOWTO ca
HE3aKOHOCHO0Pa3HU MM MPOTHBOPEYAIIN Ha HHTEPECUTE Ha JPY>KECTBOTO.

- Curnanna ¢pyHKUus - “HQOpMHUpaHe HA PPKOBOAHUTE OPTaHU Ha IPYKECTBOTO 3a HATTMYHE W/UITN
BH3MOKHOCT 32 H3BBPIIBAHE HA HE3aKOHOCHOOPA3HH JCHCTBYS MITH U3TOTBSHE HA JIOKYMEHTH C HEBSPHA
Wwin ¢ HembJiHa uH(popManus; nHpopmupane Ha OOMIOTO chOpaHHEe HAa aKIMOHEPUTE 32 HAIWYHE Ha
HE3aKOHOCHOOpa3HU NEHCTBUSI B CIy4yaWTe, KOraTo OpraHd Ha APYXKeCTBOTO, B T.4. U ChbBeTa Ha
JUPEKTOPUTE, Ca CHTHAIM3UPAHM 3a TAX, HO HE pearupar CBOCBPEMEHHO 3a OTCTpaHsABaHE Ha
KOHCTAaTHPaHU CIa0OCTH, MPOIYCKH Wi rpemky; nHpopmupane Ha KOH wmu apyr aspkaBeH opras,
KOTraTo TOBA € MPEJBUICHO ChC 3aKOH.

- Kontponna ¢ynkius - OcbluecTBiBaHE HAa TEKyIl KOHTPOJ 3a 3aKOHOCHOOPA3HOCT W
CBOEBPEMEHHOCT Ha JICHHOCTTA Ha OPraHUTe M CIy)KUTEIUTE Ha IPY>KECTBOTO U JJaBaHE Ha HEOOXOIUMH
3a LIeJITa MPEHOPBKH.

[Tpu uzBbpHIBaHE Ha cBOsATa AeHHOCT Ciry:kbaTa mpoBepsiBa U OLCHSBA JCHHOCTTA Ha JPYKECTBOTO, 110
OTHOIIICHHE Ha!

- CIIa3BaHCTO Ha MPUIIOKUMHUTE 3aKOHH, MMOJA3aKOHOBU HOPMATUBHHU AKTOBEC WU aAMHWHHUCTPATUBHU
AKTOBE IIPU U3BBPIIBAHE HA IEHHOCTTA;

- CHOTBETCTBHETO M ITBJIIHOTAaTa HAa BHTPEUIHUTE MPABHJIA U MPOLETYPH CIPSMO U3HCKBAHHATA HA
HOPMaTHBHHTE aKTOBE B 00JIACTTa HA 3aCTPAaXOBAHETO;

- CIIa3BAaHETO HA BBTPEIIHUTE aKTOBE Ha J[py’KeCTBOTO, BKJI. BBTPEIIHUTE [TpaBUila U IPOLETYPH;
- 3a HaJM4YMe Ha NPABOMOINMS HAa CHOTBETHHTE JUIHKHOCTH JIMIA Ja M3BHPLIBAT NPAaBHU U
(akTHYECKH AEHCTBUS OT IMETO Ha 3aCTPaxOBaTeIs

- OCBIIECTBSIBAHETO U €(hUKACHOCTTA HA MIPOLIEAYPHUTE 33 BHTPEIIECH KOHTPOI;

- crcTeMara 3a OTYETHOCT M MHPOPMALIMOHHATA CHCTEMA;

- TOYHOCTTA, ITBJTHOTAaTa U HABPEMEHHOCTTA HA M3TOTBSHUTE CUYCTOBOJHU U JPYTH JOKYMEHTH H
OTYETH;

- CHCTEMHUTE 3a yNpaBJIEeHHE U METOJUTE 32 OLIEHKA Ha PHCKa,;

- 3aIIMTaTa Ha AKTHBUTE OT OE3CTOMAHCTBEHOCT U 3JI0YTIOTPEOH;

- aJIeKBaTHOCTTAa M CIIa3BaHETO Ha BBTPEUIHUTE IpaBWiIa M MPOLEAYpH 3a CKIIOYBAHE HA
3aCTpaxoBaTeIHU U IPe3acTpaxoBaTeIHU JIOTOBOPH, 3a MPUEMaHe M pasrjex/aHe Ha MPETEeHIHMH U 3a
oTpeJieIisiHe Ha TUIAMAHHSATA 10 TSX;

- 3a HeTPaBOMEPHHU JICHCTBHS 3acsraiiy HHTepeCHTe Ha 3aCTPaxOBaHMTE JIMIA ¥ HAa HOTpeOUTEeNnTe
Ha 3aCTPAaXOBATEJIHH YCIIyTH,

- U3BBPIIBAHETO M OTYHUTAHETO HA BCUYKH IPEXBBLPJICHU )IeleOCTPI, KaKTO H HeﬁHOCTTa u
OTYETHOCTTA Ha 3aCTPAaXOBAaTEIHUTE U MPE3acTPaxoBaTEITHUTE IOCPEAHHUIIN;

- U3IIBJIHEHUETO Ha AEHHOCTHTE U MPOLIECUTE U MIOCTUTAHETO HA LIEJIHTE.

. Hudopmarus 3a OCHOBHHTE TPOTICTYPH:

OCHOBHUTE MPOLIETyPH HA BBTPELIHUS OJAUT Ca CbBKYIHOCT OT ACHHOCTH IO IJIAaHUPAHETO, peaTu3alnsiaTa
Y IPHUKJIIOYBAHETO Ha KOHKPETHATA IIPOBEPKA U C€ U3pa3sBaT B CIETHOTO:

- CeJIEKLIMS Ha 00EKTHUTE;

- KOHKPETHU3UPAHE Ha JEHHOCTUTE;
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- (haKTUYECKH KOHTPOJIHU JACHCTBUS;

- JIOKYMEHTHpPAHE Ha U3BHpPIICHATA TPOBEPKA;

- KOHTPOJI TI0 U3IThJIHEHUE Ha pelieHusnTa, B3etu or CJl Ha 0a3a Ha MPEMOPHKUTE 1O KOHKPETCH
OnureH IOKIIam.

PekoBomutenstr Ha CiyxOaTa mpuiiara M NOJUIbPKa TUIAH 3a OJUT, B KOMTO Ce Ompeielsi OJUTHATa
JIEHHOCT, KOSITO 1Ie OBJAe Mpenrprera Mpe3 CIEABAIIMTE TOAWHH, KaTO Ce B3eMaT NPEIBUA BCHYKU
JIEHOCTH ¥ ISUTOCTHATA CECTeMa Ha yrpasieHue B JpyxectBoto. [InannpaneTro Ha aHT&KUMEHTHTE Ha
BBTPEIIHUS OJUT CE U3BBHPIIBA Bb3 OCHOBA OLICHKA Ha PUCKA, KOSITO CE MPaBU BEIHDBK MOUIITHO. Benuku
00eKTH Ha BBTPEIICH OJIUT CJie/iBa a Ob/IaT 00XBaHATH B PAMKHTE Ha €IUH MEPHOJI C MPOIBIIKUTSITHOCT
OT HE TOBeYEe OT TPU TOAMHH, KaTo 3a IeNTa ce U3roTsi OO TPUToIUIIeH IIaH 3a oauT. Yecrtorara Ha
OJIUTHUTE JCHHOCTH BBPXY OTACITHH OOCKTU M CUCTEMH 3a KOHTPOJ C€ OMPEACIs CIIOpe]] 3HAYUMOCTTa
uM U pucka 3a JlpyxectBoro. OOMMAIT IJIaH 32 OAWT W TOAWUIIHUST TUIAH C KOHKPETHHUTE OJUTHU
aHTOKUMEHTH 1 OIIeHKaTa Ha HEOOXOANMHTE PECYPCH, KAKTO U IOBIHATETHO Bb3HUKHAIN CHIIIECTBEHU
MPOMEHH B TSAX CE€ M3TOTBAT OT PHKOBOAMTENS Ha CIy)0aTa 3a BETPEIIEH KOHTPOI U ce 000psBaT OT
CbBera Ha IUPEKTOPUTE. 32 BCCKU OJIMTCH aHTAXKUMEHT CE M3TOTBS OJIUTCH IUIaH, KOWTO ChIbpKa 00XBAT,
LeIH, BpEMETpacHEe U pa3lpelelicHHe Ha pPecypcuTe 3a U3MBJIHCHHE Ha aHraxumenta. Ilpu
HEOOXOIMMOCT, TIO MpEIeHKa Ha PHKOBOAMTENS Ha ciayxbara nin Ha PrroBoacTBOTO Ha JlpykecTBOTO
C€ OCBIIECTBSABAT U U3BHHILUIAHOBU OJIUTH.

- onucarue HA HaiuHa, no Koumo gbyHKuuﬂma 3a evmpeulern ooum Ha npednpuﬂmuemo 3anasea
CBOSMA HE3ABUCUMOCH U ODEKMUBHOCHL OM deﬁnocmume, Koumo ms npoeepsed.

Crennanm3upanata Cnyx0a ynpasnsBa (YHKUMHTE [0 BBTPEIIEH OAWUT, C LEJIT OCUTYpsSBaHE Ha
HE3aBHCHUM HAA30p M KOOPAMHALMS MEXIY OPYTUTE 3B€HA B CTPYKTYpaTa, YIpPaBiIsBalll CBbP3aHUTE C
TAXHATa JACHHOCT KOHTPOJHH JEHCTBHs, IO pelJa M3pUYHATA BHTPCIIHOHOPMATHUBHA ypeada Ha
»lIpaBuiaTa 3a opraHuzanusiTa u aeiiHoctra Ha Ciryx0ara 3a BbTPEIICH OJHT .

PprOBOOMTENAT M CHYXHUTENUTE HA CHELMANU3UPaHaTa ClIyk0a M IpyruTe CIyKUTENU, U3IMbIHABAILIN
KOHTPOJIHU (DYHKIIMH, pa3mojarat ¢ MOAXO/SIIH TPABOMOIIUS M Ca HE3aBUCUMU OT CTPYKTYPHHUTE 3BCHA,
BBPXY KOHUTO YNPaXHSIBAT KOHTPOJ;, IMONy4aBaT Bb3HATPAXKICHHUATA CH CHOOPa3HO CTENEeHTa Ha
MIOCTUraHe Ha LEJIUTE, CBbP3aHU C Te3U (PyHKIMHU, HE3aBUCHMO OT Pe3yJITaTHUTE Ha KOHTPOJIHPAHHUTE
CTpyKTypHU 3BeHa. JleitHoctTa Ha Cmyk0ara € permaMeHTHpaHa 10 HA4HWH, M0 KOMTO HUKOH OT
CIy’)KUTEeNUTE Aa He ObJie MOCTaBeH B MO3UIIMSA, OT KOATO MOXKE J1a Bb3HHKHE KOH(IMKT HA MHTEPECH
MEXIY TEXHUTE/HETOBUTE OTTOBOPHOCTH M BCSIKAKBH JPYTH OTTOBOPHOCTH, KOMTO UMAT.

Cayx0aTa ©Ma IoCThII 10 HH(OpMAIHA U pasiiojiara ¢ pecypc, 3a Ja U3IIBJIHSABAT CBOUTE OTTOBOPHOCTH.
Crenmanu3upaHusaT BbTpemieH oauT B J[py>KeCTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OJUTOPH OT
Crneumanusupanara ciry0a, KOUTO HIMAT APYTH ONPEaTUBHU JIEHHOCTH.

Cayx0OaTta e CTpyKTypHO mozpaszaeneHue Ha LleHtpanHo ynpaBnenue Ha JpyxectBoro. CmysxOarta
IIOAIIOMara OpraHuTe Ha yrpasjieHue Ha [[pyeCTBOTO ITpU B3EMaHE Ha PELICHHs] BbB Bpb3Ka C JEHHOCTTa
u CJIedu 3a TAXHOTO U3IIbJIHCHUC.

ChTpyIHMUECTBOTO M B3aUMOAEHCTBHETO MEXIy (QYHKIMATA U OM3HEC 3BEHATa LIEJH Jla crioMara Ja ce
UACHTH(GULIUPAT U YIPABIsIBAT PUCKOBETE OILE PH TAXHATA IbPBA MOSIBA.

b.6 AKTI0€pcKa PyHKI U

AxTroepcka GyHKIus B [IpykecTBOTO € 000c00eHa B CaMOCTOSTEIIHO CTPYKTYPHO 3BEHO, KOETO:

"  KOOpJMHUpPA HW3YHCISABAHETO HA TEXHUYECKUTE pPE3epPBH M OTroBaps 3a oOpa3yBaHETO Ha
JIOCTaThUHU II0 pa3Mep TEXHUYECKHU PE3ePBH, 32 NMPABUIHOTO W3YKCISBAHE HA TPaHHIATA HA
IJIaTEeKOCITOCOOHOCT,;

" M3YKCIISBA TEXHUYECKUTE PE3EPBHU, KOraTo TOBA HE MOXKE J1a O'bJie HAlPaBEHO IOJIKMIIA 10 TOJIMIIA
OT ONEPATUBHUTE 3BEHA U € HEOOXOAMMO MPUIIATaHETO HA CTATHCTUYECKH TEXHUKH — Pe3eps 3a
BB3HUKHAJIH, HO HEIIPEIIBEHU UCKOBE, Pe3epB 3a HEU3TEKIIN PUCKOBE;
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u3pa3siBa CTAHOBUIIA OTHOCHO OOINaTa TIOANMCBAYECKA TIONHWTHKA, KAaTo OTroBaps 3a

pa3paboTBaHe Ha JOCTATHYHMU MO pa3Mep MPEMHUH, B TOBA YMCIIO 33 CETCKIIMATA Ha 3aCTPAXOBaHU

JIMIIA CIIOPE TEXHUSI PUCKOB MPOGUIT;

rapaHTupa MPHUTOJHOCTTA HA H3MOJI3BAHUTE METOJOJOTMH W 0a30BH MOJICNH, KaKTO W Ha

JIOITyCKAHUSATA, HAITPABEHH ITPH U3YHCIISIBAHE HA TEXHHUICCKHUTE PE3CPBU;

OIICHSIBA JOCTATHYHOCTTa M KAyeCTBOTO Ha JAHHHUTE, HW3MOJA3BAaHM MPH HW3YKCISIBAHE HA

TEXHUYECKUTE PE3CPBH;

CpaBHsBa Hal-OOPUTE MPOTHO3HU OIEHKH CIPSAMO MPAKTHUECKUTE PE3yNTaTH;

uapopmupa CbBeTa Ha JUPEKTOPHTE, OTHOCHO HAJCKIAHOCTTA M  AQJCKBATHOCTTa Ha

H3YHCIISIBAHETO Ha TEXHHUCCKUTE PE3EPBU;

OTroBaps 3a H3YMCIIABAHETO HA TEXHHYCCKUTE PE3EPBH IOCPEICTBOM MPUOIKECHUS |

WHINBUAYATHN TIOAXOIM 33 OTJACIHHU CIIyYad, KOraTo HE Ca HAIWIE AOCTATHYHO MOIXOISIIH

JIAaHHU 3a MPpUaraHe Ha HaJCKTHH aKTIOEPCKH METO/IH;

OIICHSIBA ChOTBETCTBUETO HA BHTPEITHUTE M BHHIIIHU JJAHHU, N3MOJI3BAHU IPH N3YHCIISIBAHETO HA

TEXHUYECKUTE PE3CPBH, ChC CTAHJIAPTUTE 32 KAYECTBO HA JAHHUTE, MOCOYCHH B JIMpeKkTHBaTa

[MnarexocnocoonocT 1.

KOTaTO € YMECTHO, J[aBa MPEMOPHKH OTHOCHO BBTPEIIHUTE MPOIEAYypH 3a MOJo0psBaHe Ha

Ka4eCcTBOTO Ha JJAHHUTE, TaKka 4Ye Jia ce rapaHTupa, 4e J[py>kKecTBOTO € B ChCTOSIHUE Ja Cra3Ba

ChOTBETHOTO M3KMCKBaHe Ha [laTexxocnocoOHocT I, KoraTo To OblIe MPUIOKEHO.

M3pa3siBa CTAHOBHIIE OTHOCHO aJ€KBATHOCTTA Ha MPE3aCTPaXOBATEIIHUTE JJOTOBOPH;

B TIpoOIleca Ha OI[CHKAaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHUSAT aKTIOCP:

- CBACHCTBAa 3a OMNpENENSHETO Ha TOBa, Aanu JIpy»XKecTBOTO IIe cCra3Ba HEMPEKbhCHATO
N3HUCKBAaHUATA 3a U3YUCIIABAHC HA TCXHUYCCKUTE PE3CPBH,

- HACHTUUIHMPA TOTCHIUATHUTE PUCKOBE, MPOM3THYAIIM OT HECHUTYPHOCTHTE, CBBP3aHH C
TOBA U3YHCIICHUE.

B1B BpB3Ka ¢ aeitHocTTa ¢, OTTOBOPHUSAT aKTIOED:

W3rOTBS U 3aBEpsIBA CIIPABKUTE HA [[pyEeCTBOTO BbB Bph3Ka C aKTHOEPCKATa ACHHOCT;

u3roTss u npeactassa B KOH roaumen akToepcku Aokiuan - 10 31 MapT Ha roguHaTa, clieBaiia
roJIMHaTa, 3a KOATO C€ OTHACS JOKIAIbT;

JTOKJIaJBa MICMEHO J0 ChBETa Ha TUPEKTOPHUTE TIOHE BETHHK TOAMIITHO /KaTo acT oT ["ogumrHus
akToepcku noknan o KOH/, karo moxmagBaHeTo ciieiBa ja TOKyMEHTHPA BCHYKH CHIIECTBEHU
3aJja4M, KOUTO ca OWJIM MPEIIPUETH OT aKTioepckaTa (QYyHKIUsA, Pe3yITaTUTE OT TAX, KaTO SICHO
omnpenensl BCUYKM HEJOCTAThLUU U JJaBa MPEMOPBKHU 3a TOBAa KaK TE3U HEAOCTAaThLM MOraT Aa
OBIIaT OTCTPAHEHH;

MpaBU MPEJIOKEHUS TPe]l pbKOBOACTBOTO, IO BBIIPOCH CBbP3aHU C MEPCOHANA Ha OTHENa, C
orJjie]l NOBHIIaBaHE HA MPOPECHOHAIIHOTO My HUBO M MOTHUBAIHS;

aHAM3Wpa W OTYNTA, MEPUOAMYHO PE3YyNTaTHTE OT JEWHOCTTA, W MPH HEOOXOAMMOCT TPaBU
MPEJJIOKEHUS 32 IPOMEHH;

WHPOPMHUpPA PHKOBOACTBOTO, 32 KOHCTATHPAHU OTKIOHEHHS OT HOPMATHBHUTE NOKYMEHTH H
HAaCTBHIIWIM U3MEHEHUS BbB BBTPEIIHATA U BBHHIIHA CPEJa, B KOSTO CE OCHILECTBSIBA JEHHOCTTA
Ha OTJeNa;

OCBIIECTBSIBA KOHTPOJI 3a CIa3BaH€ M3UCKBAHUATA HAa HOPMATHUBHUTE W BBTPEUIHO-
HOpMaTI/IBHI/ITe aKTOBC, perﬂaMeHTI/IpaHII/I M OTHACSIIU CE 10 UBITBJIHCHUC Q)YHKHI/II/ITG Ha oTAacia,
npeajiara MPOEKTH U aKTyallu3allid Ha BbTPEUIHO-HOPMATHUBHU JOKYMEHTH, CBBP3aHU C
JIEMHOCTTAa Ha OT/ea;

opraHmea, ynpaBn;[Ba nu KOHTpO.HI/Ipa HpS[KO IIOOJYNHCHUTC My CJIy)KI/ITe.]'II/I, 34 U3ITBJIHCHUECTO HA
(yHKIIMUTE Ha OT/eNa, BKJIOYBAIIM HW3TOTBSHE, IMpEiaraHe 3a OJ0OpeHHe, MpuiaraHe u
JIOKYMEHTUPAHE Ha:

— TpouedypH 3a OleHKa Ha pesepsure cbriiacHo [lnatesxxocnoco6HocT 11 Ha GazaTta Haii-noOpa
IIPOTHO3HA OLIEHKA,

— METOHOOJIOrUs 3a JOIYyCTHMa I'paHUIla Ha pHUCKa,
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— METOJOJIOTHs 3a TECTBAaHE CBhC 3aJHa JaTa Ha Hal-moOpara TNPOTHO3HA OIICHKa, 32
M3YUCIISIBAHE HA TEXHUUYECKHUTE PE3EPBH, 3a J1a M3CIEABAa MCTOPHYECKaTa aJeKBaTHOCT Ha
IPOTHO3aTa;

— TMpOLEAYPH 3a U3UUCIIABaHE Ha 00II03aCTPaXOBATEITHATE IMMOAIMCBAYECKH PUCKOBE, CBBP3aHH
C IPEMUH U PE3EpBU;

— TPOLEYPH 3a U3UMCIIABAHE HAa 0OII03aCTPAaXOBATEIHHUS PHUCK OT MPEKPaTIBaHe;
— MPOIEIYypH 3a U3UUCISIBAHE HA 00I103aCTPaXOBATEIHUS KaTacTPO(QUICH PHCK;
— U3BBPIIBAHE HA HEOOXOAMMHUTE KOJMICCTBCHU aHau3H, B pamkute Ha COPIT;

— aHaIM3WpaHE Ha Pa3XOJUTEe W Pa3NpPE/SIITHETO UM KBbM OIPEACICHH MPOJYKTH/OH3HEC
CEerMEHTH M M3BBLPIIBAHE HA ITPOCKITHS Ha OBICIINTE pa3xoay Ha 6a3a aHaIN3a;

— cbOupaHe Ha JAaHHU OT ChIIECTBYBAIM BBHIIHM M3TOYHHULHM (OT PErylaTOPHHUS OPraH, OT
OOIIECTBEHN W3TOYHMIM Ha CTAaTUCTUYECKM OAHHU M OT Maszapa) B CIy4auTe, B KOUTO
COOCTBEHUTE JaHHH ca HEAOCTaThbUHH (HalpUMeEp HOBU MPOIYKTH, TOJIEMH ILIETH);

— yyactue B pa3pabOTBaHETO Ha MPOAYKTH, OCHOBHO Ype3 KOJIMYECTBEHH AaHAIW3U U
Tapudupane;

— TpeleHKa Ha IOCTaThYHOCTTA Ha TapuduTe U chOpaHUTE MPEMHH 3a IOKPUBAaHE Ha 3aryOuTe
Y BCUYKH Pa3XO/IH.

YecToTaTa Ha OI[CHKATA HA TEXHUUECKUTE PE3CPBH € TPUMECEUHA 32 BCHYKH PE3CPBH M BCUUKH KIIACOBE
Ha Ou3Heca.
CrneHuTe 33B/DKCHUS TIONAAAT B IPUIOKHOTO I0JIC Ha aKTIOepCKaTa (PyHKIUS:
- AHaJ'II/I3 Ha BCAKAKBHU U3TOYHUIIU HAa OTKIIOHCHUEC OT HOpMaTI/IBHI/ITe N3NUCKBAHHUA U U3IIBJIHCHUC
Ha BCSAKAaKBH HEOOXOIUMH TMPOMEHH, 32 Ja CE rapaHTUpa, Ye M3YUCIABAHETO Ha PE3CPBHUTE €
I/I3B’LpIHCHO B CbOTBETCTBUEC C TC3U U3UCKBAHUA.
=  VYTBBpXKIaBaHE Ha METOJIOJIOTUUTE, U3IOJI3BAHHU 3a OIICHKA Ha JIOCTAThYHOCTTA HA TEXHUYCCKUTE
pe3epBH, BKIIIOYUTEIHO U OOPATHO TECTBAHE CIIPSIMO MUHAI OIHT.

B.7 Bon3i1arane Ha JeiiHOCTH HA BLHIITHU H3ILJIHUTEIN

[IpexBbpasiHETO Ha IEWHOCT, IO cMUChJa Ha [lonuTukara Ha [pykecTBOTO 3a M3HACAHE HA JEWHOCTH,
MPEJICTARNIsIBA TPAiHO Bb3JaraHe Ha OTICIHU JCHHOCTH, BKJIFOUEHH B 00XBaTa Ha JCHHOCTTA IIO
3acTpaxoBaHe Ha JIpyXeCTBOTO, 3a U3BBHPILBAHE OT TPETH JIULA, KOUTO HE Ca 3aCTPaxoBaTENU U YUITO
JIEUHOCT IO 3aHATUE BKIIIOYBA IEMHOCTH, KOUTO Ca 4acT OT AeHOCTTa 10 3acTpaxoBaHe Ha J[py»KecTBOTO,
no cMuchiia Ha Kojiekca 3a 3acTpaxoBaHeTo.

ChriacHO MOJIUTHKATA, HE CE NOMYCKa IPEXBBPIISIHE HAa JEHHOCTH B CACAHUTE CIy4au:
1. nefiHOCTTa MpeICTaBIsABa KIIFOYOBA QYHKITHS;
2. IeHOCTTa € KaTeropru3upaHa Kato BaykKHa WM KPUTHYHA 10 pesa Ha [lonauTrkara u ¢ mpexBbpIsTHETO
1 IMa PUCK /1a Bb3HUKHE HIKOE OT CIEeTHUTE 00CTOSTENCTBA:

- CBLIECTBEHO J1a C€ HaMaJIM KaueCTBOTO Ha CUCTEMAaTa Ha yIpaBieHue Ha [[pyxKecTBOTO;

- He0OOCHOBAHO J1a c€ YBEJIMYH OTIEPAIIMOHHUS PHCK;

- J1a ce BB3MPEMNATCTBA U3BbPIIBAHETO HA 3aCTPAXOBATEIHUS HAA30D;

- Jla ce 3acTpaliaT UHTePeCUTe Ha TIOTPEOUTENUTE.
N3HacsHeTo Ha neiHoCT OT JIpy»KeCTBOTO KbM BBHHIIICH M3IIBJIHUTEN HE TPsOBa Ja HapyllaBa:
1. HOpMaTHOTO M3BBHPIIBAHE HA JEHHOCTTA Ha J[py>KECTBOTO WIJIM MPEAOCTABSIHUTE OT HETO (PMHAHCOBH
YCIIyTH;
2. crocoOHOCTTa HA PHKOBOJHUTE JIMIIA JIa YIPABISABAT U KOHTPOJMpPAT JieiiHOCTTa Ha JIpy’KecTBOTO,
BKJIFOUHTEJIHO T€3H, OOEKT Ha JIMIICH3;
3. OCBILECTBABAHETO Ha aJEKBAaTEH KOHTPOJI CIPSAMO CHOTBETHHS MPOLEC OT CTpaHa HAa OpPraHUTE 3a
BBTPEIIHO YNPaBJIeHNE U 3B€HATa C KOHTPOJIHH (YHKLUH;
4. epexTHBHOCTTA Ha HAJ30pHATA IEHHOCT BBPXY JpyKecTBOTO.
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B m3meiHeHre Ha MONMUTHKATA CH, IIPY)I(@CTBOTO HsiMa BB3JIOKCHU KIIFOUOBH, KPUTUYHH HJIM BaXHU
,I[CI;'IHOCTI/I Ha BbHIIHU U3IIBJIHUTCIIN.

b.8 dpyra undopmanusi

Hsama Apyra CbII€CTBCHA I/IH(I)OpMaIII/ISI, OTHOCHO CHUCTEMATa Ha YIpaBJICHUC Ha JPYKECTBOTO, KOATO Ja
cJI€aBa Ja Cc€ ImoCco4u.

Onenka Ha ACKBATHOCTTA HAa CUCTEMAaTa Ha yHPaBJ/JICHHE HAa 3aCTPaxoBaTe/JIHOTO NMPEANPUATHE
CIIPpAMO €CTECTBOTO, Mamaﬁa 1 CJI0KHOCTTA HA PUCKOBETE, CBbP3aHHU C JeiHoCcTTA My.

Cp3nazieHara cucTeMa Ha yrpaBlieHHe, BKIII0YBAIlla CUCTEMHU, OPIraHU3alMOHHA CTPYKTYpa, yIIpaBIeHUE
Ha pUCKa W BBTPENICH KOHTPON € e()eKTHBHA W OCHUTYpsiBa CTaOMIIHO W PasyMHO VIpaBJeHHE Ha
pHUCKOBeTe, C KOUTO ce cOmbekBa J[pyxecTBoTO.

Ce3nazeHata cucTeMa € ajJeKBaTHa  3a MOJAKpENa Ha CTPAaTerMYecKuTe ILeNd U JIeHHOCTTa Ha
HpyxecTBoTO 1 1a rapantupa Ha ChBeTa Ha AUPEKTOPHUTE, Y€ € B CHCTOSIHME Ja B3eMa WH(OPMHUpaHU
OmM3HEC pelIeHus, ¢ IbJIHA OllEHKA Ha BB3ICHCTBUETO BHPXY PUCKOBU EKCIIO3HIINY, KAKTO U Al T€ ca B
paMKHUTE Ha PHUCK aleTHTa.

[pernen Ha KOPIOPATUBHOTO yIpaBlIeHUE U ePEKTHBHOCTTA HAa JICHHOCTTA CE U3BBPIIBAT PEIOBHO, KATO
ce B3eMaT MpeaBH] M3UCKBaHUATA Ha [lmatexkxocmocoOHocT Il M mpmiIokuMy 3aKOHOBH W3HCKBAHMA,
KaKTO ¥ MPETIOPHKUTE OT MEHUIDKBPHUTE.

B. PuckoB npodui

JpyXKecTBOTO onepupa OU3HEC MOAEN C HUCHK PUCK, KOWTO ce MOoJabpika OT cTaOMIHA paMKa 3a
yIpaBJeHNe Ha PUCKa, KOATO rapaHTHpa, Y€ PUCKOBETE ca J00pe pa30paHu M KOHTPOJIUPAHH.

[pernen Ha OCHOBHUTE PUCKOBE, CBBP3aHH C OM3HECA, BKIFOUUTEIHO KPaTKO ONMCaHKe Ha HAYMHA, TI0
KOMTO ce ynpaBisiBa BCEKH C€ OCUTypsiBa I10-I0IY.

B.1 IMoanucBayecku pUcK

OcHoBHaTa L1eN B yNPaBJIeHUETO Ha MOANMCBAYECKHSI PUCK U PUCKA, CBBP3aH ¢ (POPMHUPAHETO Ha pe3epBU
€ TMOJIbPXKAHETO Ha MoeMaHuTe OT Jlpy>KeCTBOTO PHUCKOBE HAa HHUBO, KOETO € B CHOTBETCTBHE ChC
CTpaTernyeckuTe 1enu Ha JlpyXecTBOTO, KaTO OCHOBHA 3ajiauya B YIPABIEHUETO Ha IOANKCBAYECKUS
PHCK M pUCKa, CBBP3aH ¢ (JOPMHUpPAHETO Ha PE3EpBU € OCHUTYPSBAHETO Ha MaKCHMallHa CHUTYPHOCT Ha
AKTUBHUTE IIPY MUHUMHU3HPAHE HAa Bb3MOXKHUTE 3aryOH.

OCHOBHHUAT PUCK MPea KOWTO € U3MPABEHO APY>KECTBOTO IO 3aCTPAaXOBATEIHUTE IOTOBOPH € PUCKBT, Ue
peaHuTe NMPEeTEHIIMH MOXKE /a Ce paszinyaBaT OT OYaKBaHUATAa. ToBa ce MOBIMSBA OT YECTOTa M
CTOMHOCTTa Ha mpereHuuuTe. llenTa Ha APYXKECTBOTO € Ja rapaHTUpa, 4Ye 3a MOKPHUBAaHE Ha TE3U
3aIBJDKEHHS ca Ha Pa3NoJIoKEHNE JOCTaTbYHO PE3EPBH.

B o0xBaTa Ha YHOpaBJIKIBAHUTC 34CTPAXOBATCIHU PUCKOBEC IOMIAZAAaT:

. KonueHnTpanus Ha 3acTpaxoBaTeseH PUCK 110 BUJI0BE OU3HEC;
. I'eorpadckn 1 ceKTOPHM KOHIIEHTPAIIMHU Ha 3aCTPaxoBaTelieH PHCK;
. Puck 3a pa3zBuTHeTo Ha HIETUTE.

3a ocurypsiBaHe aJeKBaTHOCTTa HAa NMPEMHUIHMS NPUXOJ 3a MOKPUBAaHE HA OYAKBAHUTE NPETCHLIUH U
pa3xoau ce TPEeaBMKIAT CIIEIHUTE MEpPKH 10 OTHOIIEHHE Ha PUCKOBETE, Ha KOWTO € H3JI0KEHO
HpyxecTBOTO, a UMEHHO:

° KanKmepaHe Ha aJICKBATHU 3aCTPAaxXOBAaTCIIHU TPEMHHU,

° 3az[en51He Ha JOCTaTb4HO PE3€PBHU, BbH3 OCHOBA Ha MPWIAraHeTO Ha IMOAXOOAIIN METOAU 3a
TAXHOTO ONPCACIISAHE,

° HpOBe)KZ[aHe Ha NPEBAHTUBHU MCPOIIPUATUS,;
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. JuBepcudukamms Ha puCKa;
. Hannuue Ha moamucBadecka npolieiypa U cria3BaHe Ha IMOANMKMCBAYeCKa TUCITUILTNHA,
. MOHHTOPUHT Ha U3BBPIIBAHUTE PA3XO/H 32 OCHOBHA JICHHOCT.

JpyXecTBOTO yIpaBisiBa TMOMIMUCBAYECKUTE PHUCKOBE, KOWTO I[I0EMa dYpe3 OrpaHWdYeHHS Ha
3aCTPaxOBATCIHUTE JIMMUTH, TONOOpsIBAaHE Ha MPOICAYPUTE 3a CKIIOYBAHE HA JIOTOBOPUTE U
MOHHTOPHWHT Ha BH3HUKBAIIUTE UCKOBE.

Mepkn 3a TpOTHO3WMpaHE, H30STBaHE W TPEONONIsIBaHE Ha HEOJArompusATHO pa3BUTHE Ha
3aCTpaxoBaTeNHUs PUCK Ce 3ajaraT BbB BbTpeumrHuTe mpaBuia U OpoueAypH Ha JpykecTBOTO 3a
CKITIOYBAHE Ha 3aCTPaxOBaTEIIHU JOTOBOPH, KakTo U B OOIIUTE yCIOBHSI 3a MPeIJIaraHUuTe 3aCTPaXOBKHU.
B moammcBavyeckuTe mpaBwiia Ha Jpy>KECTBOTO C€ MPEABMIKIAT PEAHIla MPEBAHTUBHU MEPKH, B T.4.:

. [lo oTHOIIEHNE HA KaHTUAATUTE 32 3aCTPAXOBAHE;
. [lo oTHOmEHNE HAa OOEKTHTE 3a 3aCTPAXOBAHE;
. [lo oTHOIIEHNE HA TOKPUTUTE PUCKOBE.

Ilpenn ckirouBaHe Ha 3acTpaxoBKaTa cieaBa Ja Obae cbOpaHa wHOOpMaImsa 3a KaHaugaTa 3a
3acTpaxoBaHe, KaTO Ce W3UCKBA Jla OTTOBOPH JOOPOCHBECTHO, M3UEPIATEIHO U TOYHO HA MHUCMEHHUTE
BBIIPOCH, TocTaBeHH B [Ipenioxkenue 3a 3acTpaxoBaHe.

ITpu OTKJIOHEHHUS OT BBBEJACHUTE OrpaHUucHUs J[pyKecTBOTO MOXKE Jia 3aBHIIM NMPEMUITA, 1a HAMAITU
3acTpaxoBaTelHaTa CyMa, Ja OTPaHUYM PUCKOBETE WJIM 1a OTKa)Ke CKIIIOUBAHE Ha 3aCTPaxOBKaTa.

Jpy’KeCTBOTO M3YUCIsIBA CTOWHOCTTA Ha TEXHHUYECKUTE PE3EPBU KaTO CyMa Ha Hail-Io0paTa IpOrHo3Ha
OLICHKA U JJ00ABKa 3a PUCK KaKTO CIIe/IBa:

. Haii-noOpaTa nporuo3Ha OlleHKa CbOTBETCTBA Ha BEPOSATHOCTHO IPETETIICHATa CPeIHA CTOMHHOCT
Ha OBbJCIIMTE TAPUYHH OTOLH, KaTO Ce B3eMe NPEBH CTOMHOCTTA Ha MAPUTE BB BPEMETO (OYaKBaHA
HACTOSIIIA CTOMHOCT Ha OB/JICIIN NaAPUYHH TOTOLM) TIPH MTPUJIAraHe Ha ChbOTBETHATA CPOYHA CTPYKTYpa Ha
0E3pUCKOBHS JIMXBEH NPOLICHT;

. JloGaBKaTa 3a pUCK € TakaBa, 4e Jla rapaHTHpa PaBHOCTOHHOCTTA HA TEXHUYECKUTE Pe3epBU Ha
cymaTa, KOSTO Ce OyakBa jJa ¢ HeoOxoamma Ha JIpy)XeCTBOTO 3a MOeMaHe M IOCpellaHe Ha
3aCTPaxOBaTEHUTE U IIPE3aCTPAaXOBATEIHUTE 32/ IbIDKCHHS.

HpyxecTBOTO UACHTU(DUIMPA PUCKOBETE, TPOU3TUYAIIH OT 3aCTPAXOBATCIHUTE MY 3aUbJDKCHUSL.

Ilo ocHOBHMTE BHIOBE 3aCTPAaXOBKH CE€ CKIIFOYBAT IPE3aCTPAXOBATEIHH JOTOBOPH, KOUTO Aa OrpaHUYaT
OTTOBOPHOCTTA Ha [[py>KE€CTBOTO IIPU HACTHIIBAHE HA ICTH.

JpyxecTBOTO mpe3acTpaxoBa YacT OT PHCKOBETE, KOUTO 3aCTPaxoBa, 3a J1a KOHTPOIHpPA CBOWTE
€KCIIO3UIIUH KbM 3aryOH 1 J1a 3allUTH KaIUTAIOBUTE Ce pecypcH. JpyKecTBOTO KyIryBa KOMOWHAIIUS OT
IIPONIOPLIMOHAJIHM ¥ HENPONOPLHMOHAIHY MPE3acTPaxOBATEIHU JOTOBOPU 3a HAMAJISBAHE HA HETHATA
€KCIIO3ULIUS Ha IPY’KECTBOTO.

HpyxectBoTo ciienn (UHAHCOBOTO ChCTOSHUE Ha Ipe3acTpaxoBaTesiuTe "Ha Tekyma 0Oa3a“ u
npepasriiex/ia HerOBUTE MPe3acTPaxOBaTENHU JIOTOBOPH Ha romuinHa 0asa. J[pykecTBOTO H3IMON3Ba
JIOTOBOPH 3a MPEe3acTpaxoBaHe ¢ HECBbP3aHU MPE3acTPaxOBaTENU 32 J1a KOHTPOJIHUPA EKCIO3HIUATA CU
KbM 3ary614, nmpon3Tn4daniy OT €AUH U3TOYHUK U 3a HATPYIIBAHC HAa HCTHHU 3ary61/1, nponu3Th4daiiu OoT €JHO
crourue.

B mporeca mo paspaboTBaHe Ha HOB 3acTpaxoBaTelieH MPOAYKT W HM3YMCIISIBAHE Ha MPEMHSTA
JIPY>KECTBOTO B3eMa MPEBU] OTPAHUICHISITA, CBhP3aHH C MHBECTUIIMUTE KaTO H3UHCIIIBa MaKCUMaTHaTa
JTOXOJTHOCT IO BH3MOXXHUTE WHBECTHIIMM O€3 Ja HapyllaBa JIMMUTHTE, 3ajloxeHu B llonwTukara Ha
JpyxecTBOTO 3a ynpaBiieHuEe Ha WHBECTUIIMOHHHMSI PUCK M ChOOpa3siBa mapaMeTpuTe Ha HOBUS MPOAYKT,
Taka 4e Ja OCUTYPH HE0OX0IuMaTa JOXOIHOCT MPH ONTHUMAJTHU HUBA HA PHCKA.

B mnpomeca mo pa3paboTBaHe Ha HOB 3acTpaxoBaTelieH MPOAYKT M HW3YMCIABaHE Ha MpeMHsTa
JpyXecTBOTO OTYHMTA MPE3acTPaxOBAHETO U JIPYTH TEXHUKH 32 HAaMaJIBaHE Ha PUCKa, KaTO BKIIOYBA 110
aJiekBaTeH HaYMH HEOOXOJMMHUTE W/WIM BB3MOXKHU Pa3XOJW B IEHOBUTE MNPEJIONKECHUS O HOBHUS
MPOAYKT.
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Karo gact ot cucremara 3a YOpaBJICHUC HAa NOANUCBAYCCKHA PUCK pr)KeCTBOTO IIOCTHUIa KCJIAHOTO
OIITUMAJIHO HMBO Ha pPHUCKaA UYpPEC3 MpUEMaHC Ha KOJIMUYCCTBCHU JIMMUTHU IO OTHOLICHUEC HA npo,ua>1<61/1Te Ha
IPOAYKTHU, KAKTO ITIO OTHOIICHUWE HAa pa3IMYHUTE BUAOBE, TaKa U HA reorpacbcm/l IIPUHIMII.

JIpy’)KeCTBOTO HE U3MOJ3Ba CXEMH CbhC CIEIHMalHa IeJ1 3a aJTePHATHBHO TMPEXBBPISHE Ha
3aCTpaxoBaTelICH PUCK.

B.2 IMa3apen puck

[lazapeH pucCK € pUCK OT 3ary0H, BB3HMKBALIM OT ABWXCHUATA B Ia3apHUTE LIEHU Ha IBJITOBHUTE
(IMXBEHUTE) M KANHMTAIOBUTE MHCTPYMEHTH M Ha BaJyTHHTE M CTOKOBHTE MHCTpyMeHTU. Haii-o6mio
Ma3apHUAT PUCK MOXKE Jja C€ Pa3/Ieiy Ha!

e JluxseH puck

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOPOJEHH OT HECUTYPHOCT OTHOCHO OBICLINTE paBHHUILA Ha
JUXBEHUTE MPOLEHTH. 3a OIEHKAa Ha HMBAaTa Ha JMXBEHUS PUCK CE€ M3TOTBIT CTPEC-TECTOBE, KOUTO
BKIIIOUBAT MPOMsIHATA HAa CTOWHOCTTa Ha (PMHAHCOBUTE MHCTPYMEHTH TMPH MpHIaraHe Ha pa3iuyHd
crieHapuu, KakTo 1 muxseH GAP anamus.

e ]leHOBH PHCK - LIGHOBHAT PUCK € PHCK OT 3aryOH, Bb3HUKBALIH OT ABMKCHMATA B MIA3apHUTE LICHU Ha
(UHAHCOBUTE WHCTPYMEHTH, B T.U.:

- PucK cBBp3aH ¢ akIMKU: PUCK OT HEOJIArOMPUATHHA MPOMEHHU B Ma3apHaTa CTOMHOCT Ha aKTUBUTE HIIH
MTaCUBUTE MOPaAy MPOMEHHN B CTOMHOCTTA Ha KAaIUTAJIOBUTE MHCTPYMEHTH, KOETO MOXKE Ja JOBEIE IO
(MHAHCOBU 3aryOH.

- VMymiecTBeH pUCK: PHCK OT HEOJIArONPHUATHU MPOMEHU B Ia3apHaTa CTOMHOCT Ha aKTHUBHUTE HIIH
MaCUBUTE MOPay MPOMEHH B Ma3apHaTa CTOMHOCT Ha UMYIIIECTBOTO.

- Puck cBBp3aH ¢ JIMXBEH CIpen: PUCK OT HEOJArOnpHATHH IIPOMEHM B Ma3apHaTa CTOMHOCT Ha
AKTUBUTC WUJIU MMACUBUTEC IMMOpaAr MMIPOMEHU B I1a3apHaTa CTOMHOCT Ha JABJIIOBHU q)HHaHCOBI/I HHCTPYMCHTU
BCJIEJICTBHE KOJIeOaHUsI B TeXHUs KpeauteH copea. [lazapHaTa cTOMHOCT Ha €AMH aKTUB MOXE Ja ce
MOHMKH I10 J1B€ MIPUYMHU: WIK NOpaay HaMaJsiBaHE Ha Ia3apHaTa OLCHKa 33 KPEAUTOCIOCOOHOCTTa Ha
JazieH KpeIuTONoIydaTell, KoeTo OOMKHOBEHO € IMPUAPYKEHO OT NMOHMKABAaHE HA KPEIUTHUS PEHTHUHT,
WJIK Iopagu CUCTCMHO HaMaJIABaHE Ha CTOMHOCTTA Ha KpCAUTHUTEC aKTUBU HaA LEJINA I1a3ap.

e Bauyren puck

BanyTHuAT puck € puck OT 3ary0H, Bb3HUKBAILN OT HENPEIBUACHH IBUKCHUS BbB BAJlyTHUTE KypCOBE.
Ilonmutnkata ©Ha JlpyXecTBOTO € Ja MHHMMH3MpA OTKpUTaTa BaJdyTHa IIO3ULUS BBB BCHYKH
yy>KIeCTPaHHU BalIyTH (C U3KIIOYSHNE Ha MO3UIMATA B €BPO, KOSATO MpH cra3BaHe Ha 3akoHa 3a BHbB ne
HOCH BallyT€H PHCK).

e KOHIEHTpaLMOHEH PUCK - PUCK OT IOEMAHETO Ha 3HAYUTENIHN (PMHAHCOBY 3aryou nopau Mairbk Opoit
KOHTPAreHTH B MOPTQeiiya, KOeTO yBeTnuaBa BEPOSTHOCTTA €IHO HETaTUBHO CHOUTHE MPH KOHTPAreHT
Jia TOBeJIe JI0 TOJIEMH 3aryOu.

3a olLleHKa Ha Ma3apHUS PUCK APYKeCTBOTO n3noi3sa CranaapTHaTa popmyna.

Crparerusita Ha J[py»eCTBOTO M0 OTHOIIIEHHE TTOEMaHETO Ha Ma3apHu PUCKOBE HAl-00II0 ce n3pa3siBa B
TAXHOTO MUHUMI3UpaHe. [lo To3M HauWH OT eHa CTpaHa ce OCBOOOXKIaBa JOITBIIHUTENCH KarmuTall 3a
MOKpUBAaHE Ha MOEMaHUTE PUCKOBE, a OT Jipyra ce obiekuyaBa yrnpaBieHHETO Ha pucka. Karo msuio
JpyXecTBOTO HE Mmoema CHIIECTBEHM IMa3apHH PUCKOBE, HO HMMa Ch3JaJieHa CHUCTeMa 3a TIXHOTO
yIpaBlIeHUE U TOTOBHOCT J]a U3MEPBa eeKTa OT TAX.

B.3 Kpenuren puck

ﬂp}I}KCCTBOTO € U3JI0KCHO Ha PHUCK OT HEMBITBJIHCHUE OT CTpaHa Ha KOHTPAar¢HTa, BbAHUKHAJI BCJIICACTBUC
Ha OpeAoCTaBCHU CpCACTBA Ha 6aHKI/I, B3CMaHUA OT IIPE3aCTpaxoBaTCiiv, KIWUCHTH, TbPTrOBCKa H

32

OTueT 3a MIaTE:KOCNOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KbM 31.12.2022 1.



AACTRANOBATEAHO APYHECTBO

WanXuc

WHBECTHIIMOHHA JEHHOCT. PUCKBT OT HEM3MbJIHEHHE OT CTpaHa Ha KOHTPAreHTa € PUCKBT OT 3aryou B
ciy4ai, 4ye KOHTPareHTHT HE € B ChbCTOSTHUE J1a MTOTACH U3LISUIO U B CPOK CBOUTE 3abJIKCHUSL.

HMuBecTunmonHara CTpaTerus 1Uein a CBEAC 10 MUHUMYM PHUCKa 3a KPECAUTHO HEU3II'BJIHECHUE, KOCTO CE
IIoCTHUra 110 pasjiivdHu HAa4YWHH, KaTO HalIlpUMEP MHBECTHUPAHE B KJIAaCOBE€ AKTHBHU C HHCBK PUCK, KaToO
HaIllpuMep rapaHTupaHu OT AbpKaBaTa o0mr alru.

HpykecTBOTO M3MON3Ba Mpe3acTpaxoBaHe, 3a Aa YIpaBisiBaT e(EeKTUBHO 3aCTPAaxOBATEITHHS CH PHUCK,
MOpaJid KOETO € N3JI0)KEHO Ha PUCKa OT HEU3IIbIHEHUE OT CTpaHa Ha Te3W KOHTPAreHTH. 3a Aa € T0-HUCKa
pHCKOBaTa €KCIIO3ULHS, APYKECTBOTO AWBEPCUUIMPA T€3W KOHTPAreHTH, a ChIIO Taka I'M moadupa,
CHOOpPA3HO TEXHUS KPEAUTEH PEHTHHT, KaTo Ce CKIFOYBAT JOTOBOPH C KOHTPAreHTH ¢ A WM TIO-BHCOK
KPEAUTCH PECHTHHT.

B4 JIMKBH/IEH PUCK

JIMKBUIHUAT PUCK € PUCKBT OT 3aryOH BBB BPB3Ka ChC CIOCOOHOCTTA Ha J[py>KECTBOTO Z1a M3IIBJIHABA
3aIBJDKEHUATA CH TIPU HACTBIIBAaHE Ha Majeka WM, YIPABICHHETO Ha HEOYaKBaHW HAMAaJCHHSA B
M3TOYHHIIUTE Ha (rHAHCHpaHe, KAKTO M pean3alysi Ha COOCTBEHHM aKTHBH NPHW MOAXOJIIA [IEHA U B
MIPUEMIIBH CPOKOBE.
Cucremara 3a ynpaBJicHHE Ha IMKBHIHOCTTA B /[py’KeCTBOTO c€ OCHOBaBa Ha CICAHNATE MPUHIUIIN:
e [leHTpanu3upaH KOHTPOJ BBPXY JHKBHUAHOCTTa Ha J[py»KeCTBOTO, yNpakHABaH OT
W3MBIHUTEITHUTE AUPEKTOPH;
e [locrosiHHO HaOMIOIEHHE U OLICHKA Ha OBbACIINTE HapUYHHU HOTOLH U HA JJOCTATHhYHOCTTA
Ha JINKBUJIHUTE aKTUBU Ha J[pyxecTBOTO;
o JluBepcudukanus Ha 3aCTPaxOBATEIHUTE MPOTYKTH U KIHCHTH;
e [InaHupaHe Ha JEHCTBUS IPU U3BBHPENHH CUTYyaLUH.
Cucremara 3a ynpaBJleHHE Ha TUKBHJHOCTTA BKJIFOYBA!
e [JonmuTHKa 3a yIpaBlIeHUE HA JINKBUIHUS PHUCK;
e [IpaBuna 3a ynpaBlieHHE Ha JINKBUIHOCTTA;
o EdexruBHa cucrema 3a nHMOOpMAaIns Ha PHPKOBOACTBOTO;
e [lepronnyHO MHpOBEXJAaHE Ha CTPEC-TECTOBE, CLEHAPUNHHM AaHANU3M W OLIEHKAa Ha
JUKBUIHOCTTA MIPU HEOJIATONPHUSTHU 0OCTOSATEIICTBA - IOHE BEJHBK TOJIUIIHO;
e Meroauka Ha popMupaHe U yIpaBiIeHUe HA JTUKBUAHU Oy depu.

JlukBugnauTe Oydepu Ha JIpy’KECTBOTO Ca yCIOBHO pas3jielieHH Ha TPU KOMIIOHEHTa CIOpPE]
OTHOCHUTEIIHATA JIMKBUJHOCT Ha CbCTABAIIUTE ' aKTUBU U CIIOPE q)a3aTa 3a TAXHOTO aKTHUBHUPAHE.

e 1™ - BKIIFOYBA MAPUYHUTE CPEJCTBA MO PA3IUIAIIATEIHH CMETKH M JICTIO3UTH B THPTOBCKU
0aHKU. AKTUBUPAHETO W NPEJHA3HAUYCHUETO HA MbPBUs Oy(dep € 3a MOKPUBAHE Ha HYKIUTE
OT JIMKBH/IHOCT B Ha#-KpaTKaTa U MHTEH3WBHA (a3a Ha I10Ka.

o 2" . nppKaBHM IICHHM KHMXKA U BUCOKOKAUECTBEHM JBJTOBU M KAlUTAJIOBU MHCTPYMEHTH:
BTOPHUSI KOMITOHEHT Ha JIMKBUAHUS Oydep ¢ mpeBuIeH 3a HYKIUTE Ha MO-POIbILKATEITHO
IIIOKOBO BB3/ICHCTBHE, KATO CIIOPE]] €CTECTBOTO HA IIOKOBOTO BB3JCHCTBUE CE M3IOJI3BA:

O  3a CKJIIOYBaHE Ha PEMO-CCIKHU;
O  o0e3neveHue Mo KPaTko v CPEAHOCPOUHO KPEAUTUPAHE;
O  JMpeKTHa npojaxoa.

e 3™ - ompejenieH Ha 0a3a MOJ00OpP OT 3aCTPAXOBATEIHHU JIOTOBOPHU. AKTHBHUPAHETO HA 3-THs
KOMITOHEHT Ha Oydepa craBa mpHu MpOJBIDKUTETHO MIOKOBO BB3JACHCTBHE W/WIIK HYXIA OT
PECTPYKTYpHpaHe Ha 3aCTPaXOBATEIIHN aKTHUBH.

HpyXecTBOTO He pa3uuTa Ha MPHUBIECYCHH CPEJCTBA 3a OCUTypsBaHe HAa JTUKBUAHOCT. OOMYalHO ce
MOJTbpPKa BUCOKA JIMKBUIHOCT, KOETO C€ JBJDKM, KaKTO Ha €CTeCTBOTO Ha JeHHOCTTa My M Ha
CTPYKTYypUPAHETO HAa aKTUBHUTE, TAKa U HA OTPAHUYCHUTE M IIPOMEHINBH Bh3MOXKHOCTH, KOUTO MPEJIarar
razapure.
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B.5S OnepaunoHeH pucK

JIpy’KecTBOTO BB3MpUEMa clieTHaTa JeUHUIIMS 32 ONEPAIlHOHEH PUCK: PHUCK OT 3aryba, Ipou3THYAIlla
OT HEaJICKBaTHU WM He0Ope (QYHKIIMOHUPAIIM BBTPEIIHU MPOIECH, XOpa U CUCTEMH HJIM OT BHHIIHU
CHOUTHS, BKIIFOUUTEIHO MpPaBeH puCK. [lpy BB3HMKBaHE HAa WHIMJCHT OT TaKbB XapakTep TOH ce
KJTacu(umupa KaTo orneparmoHHo crouTre. OMeparlmoHHOTO CHOUTHE € TAKOBa, KOSTO MOXKE J1a JOBEIC
JI0 OTPUIIATEIICH UKOHOMHYECKH Pe3yJITaT WX A0 JOIBJIHUTEIHA Pa3XOAW WU JO OTKJIOHCHHE Ha
pealiu3upaHUTe OT OYAKBAHUTE PE3YJITaTH OT AcHOCTTa. Criopes MOCISAMIIUTE OT OMEPAI[HOHHUTE
CHOUTHSA T€ ce JICNAT Ha ONEPalMOHHN ChOUTHS-3ary0a, KOraTo MocieuiaTa ¢ pealn3upana napuyHa
3ary0a W OmNepalyoHHH ChOWTHSA- MOTeHIMaiHa 3aryba. [IpaBuiara, KOUTO perjaMEeHTHPAT KaKTO
uH(pOpMAIUATA, KOSITO CE MOAaBa OT CTPYKTYPHHUTE 3BEHA, Taka W BHBEKIAHETO HA OINCPAIMOHHHUTE
cpOuTHA B 06a3aTa JaHHU ca onucanu B [lonuTrKa 32 yrpaBiieHHe Ha ONICPAIIMOHHUS PUCK.

Pazpaborena e [lomuTuka 3a AelicTBHE NpU M3BBHPEAHU CHUTyaluH. Ts MMa 3a el OCHTypsBaHe
HENIPEeKbCHATOCT Ha OU3HEC MIPOLIECUTE.

YnpaBieHueTo Ha onepalruoHHHUS PUCK B Ipy’KecTBOTO ce OCHILECTBSIBA Ype3 2 OCHOBHU (YHKLUHU —
OIEPATUBHO YIIPABJICHUE U HE3aBUCUM KOHTPOI.

Jpy>kecTBOTO € BB3MPHUENIO MOJIEI 32 YIPABICHUE HA ONCPAlMOHHUS PUCK € 3 HUBA Ha 3alUTa.

IIspBO HUBO Ha 3aIUTa

[IppBOTO HMBO Ha 3alIUTAa - IOCTOSAHEH KOHTPOJI, BHEIPEH B ONEPATUBHUTE MIPOLIECH, C 1IEJ OLICHSIBAHE U
OrpaHMYaBaHE HA BTPEIIHO MPUCHILUA pUCK. KOHTpoIHUTE NEHHOCTH ca aBTOMAaTU3UPAHU WA PHYHH,
OpPraHU3WpaHd U HU3BBPUIBAHM TaKa, Y€ Ja CE€ OCUTypU MNPHUKIIOUYBAHE HA TPaH3aKUWWTE, MBIHOTA,
HaJIeKJHOCT M TOYHOCT Ha JAHHUTE, MOAXOMSALIOTO pa3/ej€eHHEe Ha MNpPaBOMOIIMATA U SCHOTA Ha
oTroBopHocTuTe.  bu3Hec 3BeHata B IlY, pernoHanHuTe 3acTpaxoBaTeIHU MPEACTABUTEICTBA,
JTUKBUJAIOHHUTE IIEHTPOBE M 3BEHA C MOAKPENSAIN (PYHKIIMH. HOCSAT OTTOBOPHOCT 32 U3IBIIHEHHE Ha
CTaHJAPTHTEC W TOJUTHKUTEC Ha JIpy)KeCTBOTO W 3a MpeanpueMaHe Ha e(QEeKTHMBHM JeHCTBHs 3a
YIIPAaBJICHUETO HA ONEPALMOHHHUSI PUCK.

BTopo HMBO Ha 3amuTa
Broporo HMBO Ha 3amuTa - TEKyIl WM TEPHOAWYEH KOHTPOJI C el HaONI0ACHUE M KOPEKIHs Ha
KOHTPOJIUTE OT IbpBO HUBO.  OchbliecTBABAa ce€ OT cieAHUTe (YHKOMW: YIpaBiIeHHE Ha PHCKA,
CrotBerctBUE, [IpaBHa 1 AkTIOepcKa U ChBeTa Ha TUPEKTOPHUTE

Tpero HUBO Ha 3amKTa
Tperoto HKMBO Ha 3ammra BkiarouBa Ciyxo0ata 3a BbrpemeH oxutr (CBO). CBO e ¢ He3aBHCHMH OT
OTIEPaTUBHOTO YIpaBJICHUE KOHTPOIHH (PYHKIINH, Ype3 KOUTO CE ITOCTUTA YBEPEHOCT, Ue OMEPATUOHHHST
PHCK € YIIPaBJIsIBaH HOAXOSIIO U Y€ MOJIMTHKHUTE ca YTBBPACHH U Ca CHa3eHH.

OCHOBHO CpEACTBO 3a HaMAJIIBaHE Ha ONEPAIMOHHUS PUCK B JpyKECTBOTO € YCTaHOBEHATA BHTPEITHO
KOHTpPOJTHA cUcTeMa. T € OTTOBOPHOCT Ha BCEKH CITykuTel B [[pyxectBoTo. KOHTpOIHUTE NelicTBUS ca
HepasJielHa 4acT OT BCEKWIHEBHHUTE NeiiHocTH Ha JlpyxkectBoTo. Te ce BbBeXaar, 3a a OrpaHU4ar
pPUCKOBETE, KOUTO ca HIeHTH(HIMpaHH B Ipolleca Ha OIleHKa Ha pHucka. KoHTpomHWTE newcTBUS
ChIABpKAT NBa enemeHTa: (1) BbBEXXJaHEe HAa KOHTPOJIHU TOJUTHKH W TpOLEAypu U (2) mpoBepka 3a
CIla3BaHE Ha BbBEACHUTE KOHTPOJIHU MOJUTUKH U IPOLETYPH.

B.6 Jpyru 3HAYMTETHH PHCKOBE

a. PenyranuoHeH puck
PenyTaninoHHHAT pUCK € YacT OT cTpaTermueckus puck. OmnpeneneHneTo Ha [IpyXecTBOTO 3a
pemyTaluOHEH PUCK € Bb3MOXKHOCTTA OT HETATUBHM MyOJIMKAaLUU 1 U3SsIBIICHHUS B CPEJICTBATA 32 MAacOBa
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UHQOpMAITHUS, eIEKTPOHHUTE MEIUH U APYTH Kacaelld WHCTUTYIMATA, BEPHU WIH HEBEPHHU, KOUTO Ja
JIOBEaT 0 HaMmalicHHWe Ha KIWCeHTCKara 0asa, MPUXOAUTE WM A0 3aBeKIaHe Ha ChACOHH jerna
OTpaXeHUETO Ha PEIyTAIMOHHUS PUCK BHPXY IUIATEKOCIOCOOHOCTTA M (PMHAHCOBOTO CHhCTOSHUE HA
JpyXecTBOTO € TIaBHO MO JUHHS Ha PUCKa OT HEMPEABHIECHO PA3KO CHKpalllaBaHEe Ha MOMy4YCHHUTE
MIPEMUHY ¥ IPOMSTHA Ha KITFOYOBH JTUKBUIHU CHOTHOIIIEHMS.

0. CTpaTernyecKku pucK
Onpenenenunero Ha [Ipy>KeCTBOTO 3a CTPATETHYECKH PHCK € PUCKBT OT CEpUO3HU 3aryOH P HEOYaKBaHa,
HeTraTHBHAa NpPOMsSHA B KanuTana Ha JIpyKecTBOTO, B pe3yaTaT Ha HeOnarompuaTHHs e(eKT OT
HENPaBUJIHYU PpEIIeHHs Ha PHKOBOACTBOTO, CBBP3aHH C IMa3apHaTa CpeAa, CTpaTerusTa W HEWHOTO
ocsluecTBsiBaHe. Tol ce pa3nens Ha:
»  CrpaTernvecku puck, MOpoJeH OT BHHIIHU (akTopu. Te3u dakropu ca:
o ®akTopu BHB (hHAHCOBATA CHCTEMA;
o @axTopu B HAI[MOHATHATA HKOHOMHKA;
o Tonutnyecku paxtopu;
o ®akTopH, CBBP3aHU C KOHKYPEHTHATa CPeaa;
o llorpeOuTencku MpeanOYNTAHNS.
»  CrpaTernvecku puck, MOPOJCH OT BETPEUIHH (HaKTOPHU. Te3U PaKTOpH ca:
o Ilazapen nai;
PenyTtanus;
Twproecka Mapka;
Crpaterudecku Qokyc;
WNHBecTUTOpCKa 3HAYUMOCT.

O O O O

JpyKecTBOTO € M3II0KEHO Ha CTPATErHYeCKH PUCK, KATO HETOBOTO OTPasKEHHE BBPXY (PMHAHCOBOTO MY
CBCTOSIHUE U TIJIATEKOCIIOCOOHOCTTa MMa Pa3lUuHU M3MepeHHs. EqHa 4acT OoT TX ca CBBP3aHU ChC
CTpaTerusTa U MaKpOMKOHOMHMYecKara cpema. Jlpyra chbluecTBeHa 4YacT ca CBBbp3aHH ¢ (hakra, ye
JpykecTBOTO pabOTH Ha CHITHO PETYJIMpaH nasap. ToBa BOJM OT elHa CTpaHa 0 3aCHIICH HHTEPEC KbM
JpykecTBOTO, KaKTO W J0 MyOJUKYBaHE HA MO-IIMPOK KPBr WHPOPMAIUS 32 HEro, KOETO MPH paBHU
JpYyTHU YCIIOBHS yBEJIHYaBa CTPATETUUECKUS PHCK.

Enna mpoMsiHa B peryinaropHara, 3aKOHOBAaTa WM IOJUTHYECKaTa OOCTAaHOBKA MOXeE Ja HMa
MOCJIECTBYS 32 OM3HEC MOJIEN Ha KOMITaHUSITa, ONlepaluuTe U (UHAHCHTE.

Brnpeku, ue BpBexknaneTo Ha pexuma I[lnarexocnocobnoct Il Bede € u3IrbIHEHO, OCTaBa MpeaIMeT Ha
OBJeI U3MEHEHHsI TTOI00psIBaHEe HA HeroBaTta paboTa 1 o-100poTo My XapMOHHM3UpaHe B 1isuia EBpomna.

HeanexBaren crparernyecku oKyc, HAKbPHSIBAaHE Ha PEMyTaLUATa U HEOCTAThUEH Ma3apeH 51, KaKTo
W BB3JICHCTBHE HAa BBHHIIHM (PAKTOPH MOTaT Ja MOBJIHSAT B HETaTWBHA MOCOKa BBPXY (rHAHCOBHTE
pe3yaratd Ha WHCTHTynusATa. CTpaTermyecKHaT PHCK MPH ONpeAelicHH OOCTOSTENCTBa MOXE Ja ce
NPEBbPHE B IMKBUICH PUCK, KaTO U B APYT'H BUJOBE PUCK U TAKa Ja OKAKE HETaTUBHO Bb3/IEHCTBHE BBPXY
(MHAHCOBOTO CHCTOSIHME U IUIATEKOCIIOCOOHOCTTA Ha J{pyKecTBOTO.

praBHeHI/IeTO Ha CTPATCTUYCCKUA PHUCK CC OCHUICCTBABA YPE€3 KOMIIICKC OT I[GﬁCTBI/IH, HaCO4YC€HHU KbM
OrpaHnv4aBaHC Ha MOTCHUHUAJIIHU HECTAaTUBHU eq)eKTI/I, MOPOJACHU OT PUCKOBUTC (baKTOpI/I, npeanpuceMane
Ha aJICKBaTHH I[eﬁCTBI/ISI U KOHTPOJIH. CJIGILI/I CC IVMHaMHUKaTa Ha MaKPOMKOHOMHUYCCKUTE ITOKA3aTCIIN U
MEPUOUYHO CC€ IMPEPA3IICKIAT CTPATETHUCCKUTE INCJIM KU TAXHATa aJCKBATHOCT CIIpsAMO cCpeaara.
B’BBC)KZ[aT CC pa3IMYHU KOHTPOJIX B MPOLECAa Ha YIIPABJICHUC U IIJIAHUPAHE, KAKTO U B IPYTUTC NPOILIECHU
B I[IJY)KGCTBOTO, KOHUTO UMAT OTHOUICHUEC KbM CTPATCTUUCCKUSA PUCK.

B.7 Apyra nadopmanus
HpyxecTBOTO HAMA 3a/10aJTaHCOBH TTO3UIIHH.
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JpyXecTBOTO HE MPEXBBPIS PUCK KbM CXEMH ChC CIIEI[HaIIHA IIeJT 32 aJTepPHATHBHO MPEXBHPIISTHE Ha

3aCTPAaxOBaTCJIICH PUCK.

Hsma 3raunTennn IIPOMEHU B MEPKUTE, NU3IIOJI3BAHU 3a OILICHKA Ha PUCKOBETE IIPE3 OTUCTHHUA IICPUOI.

Hsama Apyra CbIIECTBCHA HH(bOpMaHI/IH OTHOCHO PUCKOBUA HpO(pI/IJ'I Ha I[I)Y)KCCTBOTO.

I'. OneHka 3a meJINTE HA IJIATEKOCIIOCOOHOCTTA

OCHOBHUSAT MPHUHIMNIT 3ajerHal B [ImatesxocmocoOHocT Il e, ue BcHuky 6amaHCOBH MMO3HIMH TpsiOBa 1a
ObJIaT M3MEPBAaHU IO CIIPABEIMBA CTOMHOCT, KATO CE MMa IMPEIBUJ] ICHCTBUTCIHUTE MMOCTHIUICHUS U
TUTAIaHus, KOUTO CE OYaKBa Ja ObJAT pealli3upaHd U ChOTBETHO TUIATEHU U BeUe IBIDKHUMUTE CallfIa.

Bbaemu B3eMaHus U 3aIbIDKEHUST HE CE OTYUTAT B 0AJTaHCOBUTE TIO3MIIMHU, @ CE OTYUTAT KaTO MapUyCH
MOTOK TP HM3YMCISIBAHETO HA pe3epBa (HANpUMEp B3EeMaHMs M 3aJIbJDKCHUS 3a OBACIIN BHOCKH IO

TTOJTHIIH ).

I.1 AKTHBH

B tabmumara mo — goiny cmMe o0oOumm GalaHCOBHTE MO3WIMH W CHOTBETCTBAIIOTO WM CYETOBOJIHO
TpeTUpaHe, KoeTo JpyKecTBOTO Mpuiiara.

BbanancoBu mo3umuu
(mo b ITII)

O000menne Ha CYETOBOJAHOTO TpPeTHPaHe IO OTHOIIEHHE Ha
oruutaHero cnopen Ilnarexxocnocoonoct II, npuaarano ot
JApyxecTBOTO

Hemarepuanuu akTuBu

OreHsiBaT ce ¢ HyJIeBa CTOMHOCT, OCBEH ako T€ MoraT jaa Objar
MPOAaJCHA TOOTIACTHO W J[py)>KeCTBOTO MOXe Jia JOKake, ue uUMa
KOTHpaHa Na3apHa IIeHa 33 ChIIUTE WU

HoX00HU aKTHUBH.

OTcpoueHu TaHBYHU
AKTHBH

[Mono6Ho Ha MCDO, oTcpoUeHUTE NaHBUHU aKTHBH TpsOBa Ja Obaatr
W3YKCISIBAHM B CIIy4all HAa BPEMCHHHU pPa3JIMKd MEXIy OajJaHCOBH
croiinocty 1o ITnatexocnocoonoct Il v OaaHCcOBH CTOMHOCTH 3a
NAaHBYHH LIEIIH.

3a aKTHUBHTE, KOraTO - NKOHOMHYECKa CTOMHOCT > JaHbYHA OCHOBA, CE
MPHU3HABA OTCPOYCH JIAHBUCH MACHB.

CorinacHo m3uckBanusata Ha MCC 12 u na IlmarexocmocoonocT I,
MPU3HABAHETO HA OTCPOYCHU JAHBUYHU AKTHBU 3aBUCH OT ObCHIH
oOjaraemMu JaHbuHM TnedanOu. OTcpoyeHHWTE JaHBIUM HE Ce
JIMICKOHTHPAT.

3arbIDKEHNS 33 IEHCHA

[TpuHIMIY 32 TEHCHOHHU 33/TBIKSHHUS:
[Ipunoxxenu ca n3uckBanuara Ha MCC 19.
Uzkmouenue: Tesun, 3a kouro ce nmpuiara MCOO 2
[Inamanus Ha 6a3aTa Ha aKIKU.

Hensumxuma coOCTBEHOCT
3a COOCTBEHO I0JI3BAaHE

[Ipunara ce metona 3a mpeoreHka, ceriiacao MCC 16.

MaiuuHu ¥ CbOPBKEHUs

[Tpunara ce Metosa 3a mpeoreHka, cpriaacio MCC 16

HenBuxrma coOCTBEHOCT
(paznmuuHa OT Ta3u 3a
COOCTBEHO TOJI3BaHE)

lezmara CC CaMO MOZCIJ Ha CIIpaBCAjinBaTa CTOMHOCT.

[s10Be B CBBp3aHU
Jpy’KeCTBa, BKIIOUUTEITHO
yJacTus

OueHsiBaHETO ClIe/IBa /1a C€ M3BBPIIBA MO KOTHPaHA Ma3apHa LeHa Ha
aKTHBEH Ma3ap. AKO TakaBa OLICHKa HE € Bb3MOXKHA, TOraBa TpsiOBa Aa
ObJic M3MONI3BaH MeToJa Ha cOOCTBeHMs Kamutan (NpU3HABaHE U
olLieHsBaHe Ha OajaHca Ha ABIIEPHOTO APYKECTBO B CHOTBETCTBUE C
[ID).
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OO6mranun — MCC 39, onieHsBaHe 0 CIIpaBeTHBA CTOHHOCT

MIPaBUTEIICTBCHH

oOJmranuu u

KOPIOPAaTHBHU O0JIMTaIuK

[Ipe3actpaxoBarennu HpyxecTBOTO wW3MON3Ba OONINTE TPUHIMIKA HA CIpaBeAINBaTa

B3CMaHMs CTOMHOCT.

[Ipe3actpaxoBarennu HpyxecTBOTO wW3MON3Ba OOUINTE TPHUHIMIKA HA CIpaBeAINBaTa

3aJIbJDKCHUS CTOMHOCT.

Bzemanus ot | IpyXecTBOTO W3MON3Ba OOMINTE TPHHIMIKA Ha CIpaBeAInBaTa

3aCTpaxOBaHM JIMIIA CTOMHOCT.

B3emanus ot perpec HpyxecTBOTO wW3MON3Ba OOUINTE TPUHIMIKA HA CIpaBeAINBaTa
CTOMHOCT.

[Napu v napuyHm JpyxecTBOTO W3MON3BAa OONIUTE TPUHIMIIA Ha CIpaBeAIUBaTA

C€KBUBAJICHTH CTOMHOCT.

Jpyru akTuBU/B3eMaHUs JpyxecTBOTO W3MON3BAa OONIUTE TPUHIMIIA Ha CIpaBeAIUBATA

(TBPTOBCKH, HE CTOMHOCT.

3aCTpaxOBaTEIIHH)

IIpouecu mo npuarane Ha n3uckpanuaTa Ha I1 II mo oTHoIIeHNe HA CYETOBOIHOTO OTYUTAHE!
HpykecTBOTO MOJABpKa CTaOMIIEH TPoIlec 3a KoMImInpaHe Ha ¢puHaHcoBuTe oTdeTH Mo MCDO kbM
pexkuma Ha I1II. Cnen usrotBsHe Ha oTdetuTe 10 MC®O ce u3BBHPIIBAT KOPEKIMH Ha OaJlaHCOBUTE
MO3HIIMH C PA3InYHO CUETOBOAHO TpeTupane ckraacio MC®O u Pamkara na [Inarexocnocoonocrt 11 Ha
ClIeHUTE OaJlaHCOBH MO3ULINU:

Jpyru Hemarapuanau akTuBu — HemMaTepuagHUTE aKTHBH CE OLEHSBAT C HyJIeBa CTOHHOCT;
OTcpodeHn JaHbIM — OTCPOYEH JaHbUYEH aKTUB MM [TACHB CE€ IPU3HABA U OTYMTA JOIIBJIHUTEIHO
3a pasiuKaTa MEXIy JaHbYHATa OCHOBa M OanmaHcoBata crtoviHoct mo IIII. B Gamanca
JIPY’KECTBOTO OTYUTA HETUPAHO OTCPOMUYECHUTE JAHBIIH.

JsmoBe B CBBp3aHU APYKECTBA, BKIFOUUTEIHO Y4acTHs — W3M0J3Ba C€ METoJa Ha COOCTBEHUS
KkanuTan B ceboTBeTcTBHE C I111;

Bsemanus ot 3acTpaxoBaHHU JIMLIAa — BKJIIOYBAT caMO JBJDKMMU KbM Kpasl HA OTUETHUS MEepUOJT
cymn, 3a rienute Ha [Imarexocnocobnoct 1I;

IIpe3acTpaxoBaTeHU B3eMaHUs — CTOWHOCTUTE ca pa3nuyHy 3a nenure Ha MCDO u I1II, koeto
ce IBJDKU Ha PAa3IMYHOTO TPETHPAHE HAa B3EMaHUATa OT 3aCTPAXOBAHUTE JIUI[A OMHCAHO MO-TOPE;
Bsemanus ot perpecu - cToifHOCTUTE ca pa3nuyHu 3a nenaure Ha MCDO u I111, koeto ce 1bmxu
Ha Pa3IMYHOTO TPETUPAHE HAa B3EMaHUTA OT 3aCTPAXOBAHHUTE JIML[A OMKUCAHO M10-TOPE;

Hsama HarpaBCHU IMPOMCEHHU IO OTHOIICHHE Ha M3IOJI3BAHUTC 6a3m 3a IMpU3HaBaHEC MW OLCHKA WX 3a
OIICHKHU 110 BpEMC HAa OTYCTHUSA IIEPUO.

O0001IeHHEe HA OLIEHKATA HA AKTUBHUTE

B Tabnumara mo-gomy e najeHa oreHka Ha aktuBute Ha [lpyxectBoto mo MCD®O u [InatexxociocodHOCT
Il kem 31.12.2022r.

CroiiHocT mo .

B XWJI.JIB IlnaTexocnoco Croitnoct

o ” « no M®CO

onocr Il
AKTHBH
Hematepuannu akTusu 0 51
OTcpodeHn TaHbYHN aKTHBH 0 5
Henpmwkrma coOOCTBEHOCT, MAIIMHU U ChOPBKECHUS, IPUTSIKABAHU
3a COOCTBEHO I10JI3BaHE 647 647
WNuBectuiyu (pa3inudHy OT aKTUBH, TbP)KAHH 32 OOBBP3AHUTE C
MHJICKC M C JISJIOBE B MHBECTUIIMOHEH (DOH TOrOBOPH) 3433 3433
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Hensmwkrma coOCTBEHOCT (pa3inyHa OT Ta3H 32 COOCTBEHO
10JI3BAHE) 2841 2841
JISLTOBH y4acTHs B CBBP3aHH MPEANPHUITHS, BKITIOYUTEITHO
y4dacTus 0 0
JbpKaBHH 00JUTalUN 591 591
[pe3acTpaxoBaTeTHH Bb3CTAHOBSBAHHS 110 CUJIATA Ha: -57 224
006110 3acTpaxoBaHe U 3IPABHO 3aCTpaxOBaHe, MOJOOHO HA
00III0TO 3acTpaxoBaHe -57 224
00110 3acTpaxoBaHe, ¢ H3KJIIOYCHNE HA 3APaBHO
3aCTpaxoBaHe -57 224
3acTpaxoBaTeHU B3EMaHHsI K B3€MaHUsA OT IOCPEIHUIN 876 3 367
[Ipe3acTpaxoBaTeIHU B3EMaHUSI 62 121
B3emanust (TBProBCKH, HE 3aCTPaxOBATEIHH) 580 580
[lapuyHu cpeaCcTBa U MAPUYHU CKBUBAJICHTH 2168 2168
Benukuy apyru akTHBH, KOUTO HE ca IOCOYEHU JIpyrajie 24 24
O01I0 aKTUBH 7 733 10 619

r.2 TexHHYeCKHU pe3epBH

Paznuuus MEKY OHEHKaTa 3a HEJIUTE Ha IIATE;KOCIOCOOHOCTTA M OIleHKAa BbLB (l)HHaHCOBI/ITe

OTYEeTH:

Metononorusita Ha MC®PO 3a oueHkara Ha TEXHHUECKUTE PE3EpBH HE BKIIIOYBA KOHLEMIUUTE Ha

[TnarexocnocobnocT Il Ha prCKOBHSA MapK WM MPEXOTHA MEPKH.

IIpennonosxxenusra, U3M0I3BaHO IIPU OLEHKATa Ha 3aCTpaxoBaTeNHUTE 3a1b/okeHus 10 MCDO cbiio ce

pa3iryaBaT OT OlleHKaTa Ha Hail-no0puTe MpOorHO3HM 3aabbKeHus 1o [InaTesxxocmoco6Hoct I1:

e [Ipu ouenkara no MCDO He e npunarad JUCKOHTOB IPOIIEHT.
e Konnenmusra 3a u3urcieHne Ha npeMuiiaus peseps no [lnaresxocrocoOnoct 11 e paznuuna ot

IIpenoc npemuitaug peseps, oruutad no MOCO.
O0001menne Ha OLEHKATa HA TEXHHYECKHTE Pe3epBH

Ksm 31.12.2022r. :

CroiiHoCT 1O .
(B XWJILJIB.) IlnaTexkocnocooH Croiinocr
o ” no M®CO
ocr II“
TexHUYECKH pe3epBH — 0010 3aCTPaxOBaHE 923 3111
TexHn4ecku pesepBu — 0010 3acTpaxoBaHe (¢
M3KJIFOYEHHUE Ha 3[IPaBHO 3aCTPaXOBaHe) 117 1028
Haii-nmoOpa nporao3Ha oieHka 71 0
JobaBka 3a puck 46 0
TexHMUECKH pe3epBU — 3APaBHO 3acTpaxoBaHe (I0J00HO
Ha 00IIOTO 3aCTpaxoOBaHe) 806 2083
Haii-noOpa nporao3Ha ouneHka 644 0
JlobaBka 3a prck 162 0
[pyru TeXHU4eCKU pe3epBU 0 4
38
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Kem 31.12.2021r. :

CroiinocT no N
IMacuBu (B XMJ1.JIB.) wllnaTemxocnocooH Croiinocr
ocr IT% no M®CO
Texauuecku pe3epBr — 00O 3aCTpaxOBaHe 522 2701
TexHuuecku pe3epBr — 0OIIO 3acTpaxoBaHe (¢
M3KJIIOUEHHUE Ha 3PaBHO 3aCTPAXOBAHE) 588 1038
Haii-noOpa nporHo3Ha orieHKa 413 0
JlobGaBka 3a prck 175 0
Texamdecku pe3epBu — 37paBHO 3acTpaxoBaHe (IMOIT0O0HO
Ha 00IIIOTO 3aCTPaxOBaHE) -66 1662
Haii-moOpa nporuo3Ha oleHka -66 0
Jlo6aBka 3a puck 0 0
Jpyru TeXHU4eCKU pe3epBU 0 4

H3uncnenue Ha TeXHMYECKHUTE pe3epBHU
HpykecTBOTO HE M3UUCIsIBa TEXHUUECKUTE PE3EPBHU ,,KAaTO ISUI0* 32 HUKOU OT MPOIYKTHUTE.

Jpy’KeCTBOTO U3UHCIISIBA TEXHUUECKUTE PE3EPBH OPYTO KaTo CyMa Ha Hail-moOpaTa MPOrHO3Ha OLICHKA
Ha pesepBute u J[o6aBKa 3a pHCK.

Jlpy’)KecTBOTO M3BBPIIBA OLIEHKAa Ha Haif-goOpara NPOTHO3HA OLCHKAa HAa IIaCUBHTE Ha 0Oasa
CEerMEHTHPAHETO Ha JIMHUHUTE Ou3Hec, chriacHo [lnarexxocnocobHoCT 2.

JpyKecTBOTO M3UYHCIsIBA TEXHUUECKUTE PE3EePBH Karo cOOp OT Hal-1oOpHTEe MPOTHO3HH OLEHKH Ha
pesepBuTe (B T.4. pe3epB 3a NPEACTOSNIM IJIANIaHUS W MPEMUEH Pe3epB) IUIOC J00aBKa 3a PHUCK.
W3uncrnenusTa ce U3BLPIIBAT OTACITHO, TPESIH OTYMTAHE HA JIeNia Ha IPe3acTPaxoBaTelUTe.

[ToaxonsT Ha JpyXKECTBOTO 3a M3UMCICHUS HA MPEMUNHUS pe3€pB CIIeABa ONPOCTIBAHETO, ONKMCAHO B
Texunuecko npunoxenue Il - OnpocrsaBane 3a npemMuiiHu pe3epBu Ha Hacokn OTHOCHO OIlEHKaTa Ha
TeXHHUYECKUTE pe3epBu. [IpeMuiinus pesepB ce N3UnCIsABa MOOTAEITHO 33 JIMHUUTE OU3HEC.

[Mpemuiinus pesepe no IlnarexocnocoOnoct Il oTpassiBa BCHYKH BXOJAIIM U WU3XOIANIM HapUIHH
MOTOIM. bhbACHIUTEe 3acTpaxoBaTeIHU ChOUTHS, OOXBaHATH OT 3aCTPAXOBATEIHU 3aJb/DKCHUS H
TMIOTTAAIK B TPAHUIIMTE HA JIOTOBOP Ca B3ETH MPEIBH/] IIPU U3YHCIIIBAHETO HAa HAW-I00paTa MpOrHO3HA
OIICHKA Ha MPEeMUMHUS pe3epB. bpaemure npeMun, BKIIIOUCHA B U3UUCICHUATA HA IPEMUITHUS PE3EPB,
ca ChIO B CHOTBETCTBHE C JIOTOBOPHHUTE TPaHUIU. J[py>KECTBOTO BKIIOUBA B H3YHCICHHUSTA CaMO
MPEeMHUHU BHOCKH, KOUTO C€ IBJDKUMHU ciell Aarata Ha otuutane (T.e. 31.12.2022), a manexupanute
MIPEMUU C€ OTYETEHH KaTo B3eMaHus B banaHca.

Haii-noOpa omeHka Ha pesepBa 3a ypexaaHe Ha npereHimu: OIEHKaTa Ha pe3epBa 3a MPEICTOSIIN
iamanus, Bkimousa RBNS pesepsa, IBNR peszepsa 1 ULAE pesepsa.

IIpemuen peseps:

ITo Bcruky TMHUH Ha OU3HEC ce n3uKcsiBa Ha 6a3a Texunuecka cnenudukanus EIOPA-B0S-14/166 BG,
Hacoxa Ne72 (Texamuecko mpuoxxenue I11).
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Wznon3Banu qomycKaHus:

3a mporHo3upaHe Ha NMapuyHUTE Motouu JpyKecTBOTO HM3MON3Ba CTaTHCTHYeCKa HMH(OpMAanus, Bb3
OCHOBa Ha OTYETCHUTE I10KA3aTeIM 3a 3alHCaHU NPEMUH, [IPEHOC INPEMHUEH pe3epB, NPETCHLUHUTE U
JEHCTBUTEIHUTE aJMUHUCTPATUBHI/aKBU3ULIMOHHYU Pa3XO0Iu.

Haii-noOpata omeHka ce OUCKOHTHpA, 32 CTOMHOCTTa Ha MapUTe BHB BpEMETO (OYaKkBaHAa HACTOSIIA
CTOMHOCT Ha OBJCIIUTE NAPUYHU OTOLHN), KATO CE U3II0JI3Ba CHOTBETHATA OE3PHCKOBA JIMXBEHA KPUBA,
myOmnkyBana ot EMOIIA.

Jpy>kecTBOTO He Mpmiiara KOPEKIus 3a MPOMEHINBOCT M U3paBHUTENTHA KOPEKIHS (MM TIPEX0IHa MSIpKa
3a 0E3pUCKOBH JIUXBEHUTE MPOLIEHTH) 32 JUCKOHTUPAHETO HA OBbACIINTE MAPUIHN TTOTOIH.
Wnentnduxanns Ha ['onemu npeteHuuu - Jpy>xecTBOTO HsIMa UPETUCTPUPAHH TOJIEMH NIPETEHIINH.
WNuadnanus - pykecTBOTO He MPOTHO3Mpa JOMBIHUTENHN Pa3XoAu BHB Bpb3Ka ¢ Oblema nHbIanus,
npeaBul, ye OM3HEChT € KpaTKOCPOUYEH M MPETEHLUHTE C MO-ABIr0 Pa3BHTHE BHB BPEMETO ca
MOJENIUPaH, Bb3 OCHOBA HA TPUBI'BIHULUTE C IUIATCHU INETH, KbAETO MH(IALUATA € MMIUIMIUTHO
BKJIIOUYEHA U Pa3XOIuTe 3a ypekJaHe Ha HNPETCHLUM Ca MOJEIUPAHU KaTO MPOLEHT OT W3IUIaTCHUTE
MPETeHLINH.

[IpeamonokeHuara ca HalpaBeHH OT aKTIOEPUTE Ha OCHOBaTa Ha Ha-JOOpOTO MM MO3HAaBaHE U
pazbupasne.

[Tpemuen peseps - pyx’ecTBOTO U3UKCIABA Koe(UIHEHTa Ha IPEKPaTsBaHEe Bb3 OCHOBA Ha JJOCETAIIHUS
CH OIUT IO JIMHUU OU3HEC. 3a M3YMCIICHUETO Ha KOMOMHUPAH KOS(HUIIUCHT — CIICUCIICHUTE MPEMUH CE
M3II0NI3BAT OPYTHU (C BKJIFOUEHU aKBU3UIIMOHHU Pa3Xo/n); BKIFOYEH € KoeduienTa Ha metumocT, ULAE
Koe(ULEHT U KOe(UIMEHT 32 aAMUHUCTPATUBHUTE Pa3XOIu.

JpyxecTBOTO mpuiara TUCKOHTHpaHE 3a NMpeMuiHus pe3eps. llapuuHuTe MOTOIM 32 BCHYKU JUHUU
Ou3HeC ca MPOTHO3MPaHU CaMO 3a eIHa TOANHA, Thil KATO JUCKOHTHPAHETO 3a I0-KPaThK IEPHOA, BMECTO
3a TIO-JIBJIBT € C He3HaYnTeNleH e(DeKT MOpaau HUCKUTE JIMXBEHH MPOIIEHTH U MaJIKHsI TApU4eH MOTOK.

JIOmBJIHUTENIHE T0TTyCKaHus: I3uncisaBane Ha ObICIIMTE aKBU3AIIMOHHN Pa3X0I1 Ha 0a3a JOrOBOPCHUTE
pasxoauTe 3a aKBHUIIMSA 33 CjieBallaTa rOHHA [0 BIE3JIM B CHJIa 3aCTPAXOBATEIHH JOTOBOPH IO JTHHUS
Ha Ou3Hec.

Peseps mertu (claims reserve)

RBNS pesepe — reHpupa ce or mon3BaHata wHopmanuoHHa cucreMa Opa WHC ,,peTeHIHs M0
MpETEHIUS .

IBNR - BB3HHKHaIIM, HO HETIPEIIBEHU NMpeTeHINH. 1031 pe3epB BKIIOYBA pa3Mepa Ha HEIPESIBEHNUTE
MMPpETCHIUN 110 C’I)6I/ITI/ISI, Bb3HUKHAJIM IIpEAW Kpasd Ha OTUYCTHUA IICPUOJ], KAaKTO H pa3Me€pa Ha
MPETEHIIUUTE, KOUTO MOTrar jJia ObIaT Bb300OHOBEHHU.

PezepBbT MmO 3acTpaxoBKa ,,3a00isiBaHE € M3YMCICH 10 BEPWIKHO — CTHIOOBHIEH MeToa Ha 0asza
aKyMyJIMpaHaTa CTOMHOCT Ha MPEe/sIBEHUTE MPETEHIINH.

[To ocraHanuTe BHJOBE 3aCTPaxOBKU PE3EPBBT € ONPENAEICH CBhIIACHO MPOIEHTH OIPEIeNieHH ChC
3amoBen Ha KOH. PeszeprbT 32 pa3sxoaute 3a ypekIaHe Ha MPETEHIMUTE BKIFOYBA BCHUKH Pa3XO/IH,
KOMUTO MOrar na OBJaT TMpenBHISHM U KOWUTO ca CBBbP3aHM C HM3IUIANIaHE Ha 3acCTPaxOBaTEIHUTE
obesnieTeHns: W/mim cyMH. Pazxoaurte, KOUTO Morar ja ObJaT OTHECEHH KbM BCSKa NMPETCHIUS, ca
BKIIIOUEHU B pe3epBa 0 TAXHATa MPOTHO3HA CTOMHOCT 3a BCsiKa MpeTeHnust. Pa3xoaure, KOUTO He MOrat
Jla ObIaT OTHECEHH KbM KOHKPETHA PETEHIIHsI, ca Pa3npe/IeNIeHH 110 BHIOBE 3aCTPAXOBKH KaTO MPOIIEHT
OT pe3epBa 3a HeM3IJIaATEHH IPETSHIINH.

Pe3epBbT 3a MpeACTOAIIM IUTANIAHUS TIPEICTaBIsABa BB3MOKHO Hail — OOCKTWBHATAa OICHKA Ha
BB3HUKHAJIUTE KbM OTYETHATA JaTa HEM3IUIATEHH MPETEHLMH 3a 3aCTPaxoBaTeJIHU O0e3LIeTEHUs U
CBBP3aHUTE C TAX CHITBTCTBALIM PA3XOAH U € B pa3Mep, AOCTAThUEH /1a TOCPELIHE ObICIIUTE 3aIbJIKCHUS
Ha JIpy>KeCTBOTO TI0 HACTBIIMIIA CHOUTHS

[opTdeiinbT Ha pykecTBOTO HE BKIIIOUBA aHIOUTETH.

- HecuzcyprHocmma, C6vbp3aHad CvbC cmotiHocmma Ha mexHudeckume pesepesu
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OCHOBHHMAT W3TOYHHK Ha HECHTYPHOCT B CTOWHOCTTA Ha TEXHUYECKUTE PE3EpPBU CE OTHACS JIO
MIPEIOI0KEHUATA, H3MOI3BAHU MIPH OILEHSABAHETO. JIeHCTBUTEIHUS OMTUT, OTHOCHO KOS(HUIIMEHTUTE Ha
HICTUMOCT ¥ TIPEeKpaTsIBaHEe U HUBATa Ha Pa3XOAUTE MO aJIMUHUCTPUPAHE, MOXKE JIa CE pa3jinJyaBaT OT Haii-
nmobpara IporHo3Ha OIECHKA.

- 051 Ha NPe3acmpaxosameiist 8 pe3epsume.

B3emannsTa mo mpe3acTpaxoBaTeNHH OTOBOPH Ca M3YHCIEHH B ChOTBETCTBHE C WwieHOBe 76—80 oT
Pernament 35/2015.

BpemeBust MOMEHT Ha TapUYHHUTE TIOTOLM € MIPHUET 32 CHIINS KaTo MOJEIIMPaHUTe OPYTHHU TaKWBa, KaTo
€ MPHIOKEHO TUCKOHTHPAHE.

Pasnukata BBB BpEeMETO MEXAYy BB3CTAaHOBABAHETO W JECHCTBUTENIHOTO IIOJy4YyaBaHE HA TOBa
BB3CTAHOBSIBAHE CE CUMTA 32 HyJa. J{MCKOHTHpaHe ¢ Oe3pUCKOB (HaKTOp € MPUII0KEHO BbPXY MApUUHUTE
HOTOLIU CJIel TOBA.

Henpr Ha mpesacTpaxoBaTensi B Pe3epBa 3a mpeicTosiuy IUIalaHUA NPEIsBEHH, HO HEU3IUIATCHU
nperenund — RBNS ce ocHOBaBa Ha MHIUBHIyaHA OIIEHKAaTa M TOBA CE MPaBH MapalieIHO ¢ OpyTHHTE
CTOWHOCTH JI0KaTO, IENbT Ha Npe3acTpaxoBatens B Pe3epBbT 3a mpeacTOAIIM TUTalaHus Bb3HUKHAIN, HO
HenpeasBeHu npereHund — IBNR ce nzumncnsBaT Ha mponopuyuOHaTIHa OCHOBA.

To3u npoIeHT ce U3MO0J3Ba ChIIO TaKa, KOraTo ce M34MCIABA Jiejla Ha MPe3acTpaxoBaTelsl B U3XOAAIIH
MapUYHH MTOTOIU Ha OBJICHIUTE TPETSHIIMK B IPEMUNHUS PE3CPB.

Pe3yntaThT OT H3UMCICHUETO € KOPUTHpaH, 3a 1a Ce B3eMaT IIPEeIBHU OYaKBaHUTE 3ary0u B pe3yiTaT Ha
HEM3IIbJIHEHHE OT CTpaHa Ha KOHTpareHTa. Ta3u KOopeKuus € OCHOBaHa Ha OLEHKAa Ha BEPOSITHOCTTA OT
HEM3ITBJIHEHUE OT CTPaHa Ha KOHTPareHTa U CpeiHus pa3Mep Ha 3ary0aTa B pe3yaTar Ha ToBa (3aryda ot
Hem3nbiaHeHne). Kopekuuure ce n34ucisiBaT OTAEIHO OT OCTaHajlaTa 4acT OT Bb3CTAaHOBUMHUTE CYMHU.

TexHuyeckure PE3CPBU 11O JIMHUU OM3HEC 3a OTYETHATA roavHa ca nmpcACTaBCHU B CJICHATA Ta6J’II/IHai

Haii-no6pa nporao3na oneHka (B Mpsika xefinoct
XHJL.JIB.)
3acrpaxosa Mopcko, | HAmymecrs
3 Apyro 06
acTpaxoBa| He BbB ABHAIMOHH €eHo 110 321bJIsKeHHE,
3acTpaxoBaHe
TexHu4yecKkH pe3epBu, H3UHCIEHH HEe BbB Bpb3Ka ¢ BB B BDh3KA ¢ on 3acTpaxoBa Pazuu CBbP3aHO ¢ 001I0TO
KaTO cOOp OT Hali-106paTa NPOrHO3Ha | Bpb3Ka ¢ | ofe3meTeH M()'rl:)b - TPaHCHOPT | He cpeury | puHAHCOB 3acTpaxoBaHe
OLleHKA M 100aBKaTAa 32 pUCKa MeIHIIIHC He Ha u eBOl;l-[l/l HO noxkap u M 3aryou
KM pa3XxoJH [ paboTHHIH p 3acTpaxoBal apyrm
cpecTBa
Te He OeacTBus
Ilpemuiinu pe3epsu
BpyTHH 111 25 110 0 -177 6 74
OO61I0 BB3CTaHOBSIBAHUS OT
I €3aCTPaxOBaHe CJIe KOP eKIUsATa 32
OYaKBaHHTE 3ary Ou nopaau
HEU3ITbJIHCHHE OT CTPaHa Ha KOHTpareHTa 0 0 0 0 91 0 91
HerHa Haii-100p a p OrHO3Ha OLICHKA Ha
TIp EMUIHHTE p €3ep BH 111 25 110 0 -87 6 165
Pe3sepsu 3a npeTe HIMH
BpyThu 439 70 67 0.00 66 0 641
OOI110 BB3CTAHOBSIBAHUS OT
TIp €3aCTpaxoBaHe ClIe]l KOp eKIHUATa 3a
O4YaKBaHHTE 3ary OM Nop aau
HEM3ITHJIHEHHE OT CTP aHa Ha KOHTp areHTa 0 0 0 0 34 0 34
Herna Haii-00pa 1p OrHo3Ha OIICHKa Ha
pe3epBUTE 3a [P CTCHIMH 439 70 67 0 32 0 607
61110 Haii-100pa Mmp OrHO3HA OICHKA —
OpyTHO 549 94 176 0 -111 6 715
OO061110 Haii-100pa Ip OrHO3HA OLICHKA —
HETHO 549 94 176 0 -54 6 772
Jlo6aBKa 3a puCK 139 24 45 0 0 2 209
TexHuuyeckH pe3epBu 00110 - GpyTO 688 118 221 0 -111 8 923
TexHHYecKH pe3epBH 00IIO - HETO 688 118 221 0 -54 8 980
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KbMm 31.12.2021r. Te ca Owiu B pa3mep, KakTo CIIe/Ba;

Haii-n106pa npornosHa oueHka (B Tpsixa nefinocr
XWJILJIB.)
3acrpaxoBa Mopcko, | Amymecrs
Apyro
3acrpaxoBa| He BbB aBHAIIMOHH €HO O6wo 3216 Ke HEE,
3acTpaxoBaHe
TexHHYeCKH pe3epBH, H3YNCIEHH He BbB Lk on 3acrpaxoBa| PasHu | cBbp3aHO C 001I0TO
KaTo cOOp OT Haii-100paTa NPOrHo3Ha | Bpb3Ka c | o0e3lIeTeH MOTT’ - TpaHcnopr | He cpemy | ¢puHAHCOB 3acrpaxoBane
OLlCHKA W 100aBKAaTa 32 pUCKa MeJHIHHC He Ha . eBOl;l-[l/l HO noxapu | u3aryém
KH Pa3Xo/iu | paGoTHHIH P 3acTpaxoBal apyru
cpesicTBa
Te He OeacrBus
TIpemuiinu pe3epsu
BpyTHu -273 -42 70 19 50 25 -151
OO01110 BB3CTAHOBSIBAHUS OT
TP €3aCTP aXOBaHE CJIEN KOP EKIMATA 3
OYaKBaHMTE 3ary Ou nopajiu
HEM3IThJIHEHHE OT CTPaHA Ha KOHTPareHTa 0 0 0 0 5 0 5
Herna Haii-no0pa rnp orHo3Ha oLeHKa Ha
TP eMHUIHKTE P €3ep BH -273 -42 70 19 25 25 -176
PesepBu 3a npeTeHUHH
BpyTHu 239 10 57 41.46 125 26 498
OO0110 BB3CTAHOBSBAHUS OT
TP €3aCTP aXOBaHeE CJIENl KOP EKIMATA 3
O0YaKBaHMTE 3ary Ou nopajau
HEM3IThJIHEHHE OT CTPaHa Ha KOHTPareHTa 0 0 0 29 62 0 %0
Herna Haii-n00pa 1p orHo3Ha OleHKa Ha
pe3epBUTE 3a [P eTCHIMH 239 10 57 13 63 26 408
O061mo Haif-1006pa 1p orHo3Ha OLEHKa —
OpyTHO -33 -33 126 61 175 51 347
006110 Hail-100pa 1p OrHO3HA OIEHKA —
HETHO -33 -33 126 32 89 51 232
Jlo6aBka 3a puck 0 0 54 26 74 22 175
TexXHHYECKH pe3epBH 06110 - GpPyTO -33 -33 180 86 249 73 522
TexHHYECKH pe3epBH 00ILO - HETO -33 -33 180 58 163 73 407

I[pyx(eCTBOTO HiAMa CACIIKH ChC CXEMU CbhC CIICHHAIIHA IICJI 3a AJITCPHATUBHO MPEXBBPJIAHC HA pPUCKA.
Hsama MpoMsAHa B Haﬁ—zlo6paTa IMOpPruo3Ha OLICHKa B TCYCHUC HaA IICpUOaA.
I[pyx(eCTBOTO HC U3I10JI3Ba U3PABHUTCIIHA KOPCKIUATA U KOPCKIUATA 3a IPOMCHIINBOCT.

HpyxecTBOTO He Mpuiiara MpexoJHH MEPKHU 0 OTHOILIEHHE Ha TEXHUYECKUTE PE3EePBH.
JpyKecTBOTO He M3MOI3Ba MIPEXOAHATA CPOUHA CTPYKTYpa Ha OE3pUCKOBHUS JIMXBEH MPOIECHT.

r.s3 Apyru nacusu

B tabnunara mo — g0y cme 000OIIMIN 0aJlaHCOBUTE MO3MIIMUA U ChOTBETCTBAIIOTO UM CYETOBOJIHO
TpeTupaHe, koero J[pykecTBOTo mpuara:

YcnoBHY IacUBU HpyxecTBOTO NpU3HaBa ycinoBHUTE 3a1bkeHHs B b I1II oneHeHn B3 OCHOBA HA
OYaKBaHATa HACTOSILA CTOMHOCT Ha OBACIINTE MAPUYHHU MOTOLHU, HEOOXOIUMH 3a
YpEeXIaHe Ha yCIIOBHOTO 3aIbJDKEHUE 32 LIENHs CPOK HAa TOBA YCIOBHO 33IbIDKCHHE,
W3I0JI3BaliK OCHOBHATA CPOYHA CTPYKTYpa Ha OE3PHCKOB JIMXBEH MPOLEHT.

DUHAHCOBH TACUBH, MCC 39, onieHsiBaHe IO CIIpaBETHBA CTOWHOCT
pa3JIMYHU OT 33 IbJKEHUS
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KbM KPEAUTHU
HWHCTUTYIIUH

3aabKeHNS KbM JpykecTBOTO M3MOI3Ba OOIIMTE MPUHITUITH Ha CTIIPaBEATUBATa CTOMHOCT.
MIOCPETHULIU

Toproeeku 3aabKeHNs U | J{pyKECTBOTO M3IMOI3Ba OOIIUTE MPUHIIUITK Ha CIIpaBeIMBaTa CTOWHOCT.
JIPYTH TACUBH

Kopekmuure Ha 6alaHCOBUTE TIO3UITUH € PA3IMIHO CUETOBOAHO TpeTupaHe cbriacHo MC®DO u Pamkata
Ha [InaTexxocnocobnocr 11 ca cnennure:
e 3agbiKEeHU M0 MPEe3acTpaxoBaHe - CTOMHOCTUTE ca pa3nuuHu 3a uenute Ha MCOO u I111, koeto
ce ABJDKM Ha Pa3IMYHOTO TPETHPAHE Ha B3EMAHUATA OT 3aCTPAXOBAHUTE JIMIIA OMUMCAHO MO-TOPE;
e 3agbiKEHUS KbM MOCPETHUIN — CTOMHOCTUTE ca pa3nuyHu 3a ueaute Ha MCOO u I111, koeto
ce ABJDKM Ha Pa3IMYHOTO TPETHUPAHE HA B3EMaHUATA OT 3aCTPAXOBAHUTE JIULA OMMCAHO MO-TOPE;
e [lacuBu mo oTcpoyeHU AaHbLM - VI3BBpIIEHA € KOPEKIUS 32 OTTOBOPHOCTTA MO OTCPOYCHHU
JaHbIM 3a OanaHca Mo maTe:kocmocoOHocT I, 3a ma ce B3eMe NpeaBUA pasivKaTa MEKIY
OIICHKaTa Ha TexHUYeckuTe pesepBu no MCDO u [TnarexocnocooHoct I, oT enHa crpana, a ot
Jpyra T KaTo JIpyKecTBOTO mocouBa B [lmarexxocnocoOnoct 11 6amanca oTcpoueHUTE NaHHYHA
AKTHBH U IMACHUBU HETHPAHO.

B cnenmaBmiara TabnuiaTa e JajieHa olieHKaTa Ha ApyruTe 3aapibkerns Ha JpykecTBoTo Ha 6aza MCDO
u [lmaresxxocnocodnoct Il keMm 31 mexkemBpu 2022 r.

Apyru nacusu (B XMJ1.JIB.) CroiiHocT no CroiiHocT
Hllaarexocmoco | mo M®CO
onocr II*

3aabKeHus 110 IEHCUOHHU 00€e3ILeTeHUS 33 33

OTcpoyeHu JaHbYHU ACUBU 64 131

3aCTanOBaTCJ'IHI/I 3abJIKCHHUA U 3a1bJIDKCHUA KbM

MIOCPETHUIIN 33 41

IIpesacTpaxoBaTelIHN 33 bIKEHUS 173 353

3anbkeHus (ThPrOBCKH, HE 3aCTPax0oBaTeTHH) 5 5

Bcuuku apyru nacuBM, KOUTO HE €a IOCOYEHU APYraje 268 268

Hsama HarpaB€HU NPOMCHH 110 OTHOIICHUEC Ha U3II0JI3BAHUTE 6a3u 3a IMprU3HaBaHC U OLICHKA HUJIU 3a
OIICHKHU 110 BpEMC HAa OTYCTHUSA IIEPUO.

r4 AJITEpPHATHUBHU METOIH 32 OLIeHKA

JIpy>KecTBOTO HE M3IO0JI3BA AITCPHATHBHHI METO/IU 3a OLICHKA MPH U3YHCIIIBAHETO HA CBOSTA TIO3UIHS TIO
ILIATEKOCIIOCOOHOCT.

r.s JApyra ungopmanus

IlonuTHKNUTE OTHOCHO YHOpaBJICHUC HAa PUCKOBETC HaA JAPYKECCTBOTO, KOMTO BJIMAAT Ha OLICHKATAa Ha
AKTUBUTC U MACUBUTE Ca pasrjicaaH B pa3aela B ot HaCTOAIIHNA Ortuer.
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d. ¥YnpapiieHue Ha KamuTajga

.1 CoOcTBeHM cpeacTBa

CobcTBenu cpecTBa Ha J[pykecTBOTO ca COOCTBEHH CPEICTBA OT MMBPBHU pel. Te ce ChCTOSAT OT BHECEH
O0OMKHOBEH aKIIMOHEPEH KamuTall., pe3epBH U HepasnpeaelieHa evanda. pe3epBuTe ce cheTosT oT O0mu
pesepBu — ¢oHn “Pe3epBeH” — chriaacHO THproBcku 3akoH M IIpeoneHBYHM pe3epBU (BKIIOYBAT
NPOMEHUTE B CIPaBEJIMBUTE CTOWHOCTH HA COOCTBEHHTE crpamd Ha JIpyKecTBOTO, KakTo U
MPEOLIEHBYHH PE3ePBH OT GHHAHCOBU aKTHBH JAbPIKAHU 3a MPOJak0a).

HpyxecTBoTO € eMHuTHpaIo caMo OOMKHOBEHH aKIIMH, C TIPaBO Ha Ii1ac, IPaBo HA AUBHUACHT U IIPABO HA
pasmpeleieHre Ha KanuTtaia (BKIIYHTEITHO TIPY JIMKBHUJIAINS ); T€ HE JaBaT HUKAKBH MpaBa Ha 00paTHO
U3KYITyBaHe.

Paznukure MCKIOY coOCTBEHHS KarnuTall, KaKTO € OTYCTCH B OJUTHUPAHUTC (I)I/IHaHCOBI/I OTYECTH U
IMPEBUIICHUETO HAa AKTHUBUTE HaJ IMACUBUTEC, H3YUCJICHO 3a LCIUTE Ha IJIATEKOCIOCOOHOCTTA Ce
JbJIKaT OCHOBHO Ha:

®  pa3iMKaTa MeXIy TEXHHYECKHTE PE3EPBH, H3UHCICHU B ChOTBETCTBUE C M3UCKBAHUATA
Ha Solvency II
e  Kopekuure 3a 0TJI0XEHHU JaHbLU, BbB BPb3Ka C TOPHUTE PA3IIUKH.

- yenume, NOAUMUKUME U NPOYecume, U3NOI36AHU OM NPEONPUSIMUCINO 30 YNPAGTIeHUe HA He208Ume
cobcmeenu cpedcmsa:

IlenTa Ha ynpaBICHHETO HA KalKMTalla € TOH J1a ce MOUThbp)Ka Ha PaBHHUIIE, KOETO OCHTYPsIBa 3al[UTaTa 1
crabmwiHocTTa Ha JIpy)KeCTBOTO, KaKTO M CIAa3BAaHETO HAa PErysaTopHUTe H3MCKBaHHs. CBHBETHT Ha
JUPEKTOPHUTE € OTTOBOPEH 3a MOAIbpIKaHe Ha pa3Mep W KaueCTBO Ha KaluTajla, OCHTYPSIBAIll MUHUMYM
CHOTBETCTBHE C PEryJaTHBHHUTE HW3WUCKBaHMA. TOW H3BBHPIIBA AKTHBHU JCHCTBHS 3a IMOM00pSBaHE
CTPYKTypaTa Ha aKIMOHEpHHs KamuTasl. [IpoIechT Ha ymIpaBlicHHE Ha Kamurtajia B J[pyKecTBOTO €
HEepa3pUBHO CBBbpP3aH C YIPABICHUETO HAa PUCKOBETE, C IIEJ OCHUTYpSIBAHE HA JOCTATHYHO KalUTal,
HEOOXOIUM 3a TIOKPHBAHETO MM M OIITUMAITHO ChOTHOIICHHUE PUCK/BB3BPBINACMOCT.
W3TOYHMITUTE 32 YBEJIMYEHHUE Ha KallUTala Ca, KAKTO BHTPEIIHM - 32 CMETKAa Ha (PMHAHCOBHUS PE3yJITaT,
TaKa ¥ BHHIIHU - EMUTHPAHE Ha aKI[MH WM H3II0J3BaHe Ha TIOYMHEH CPOYEH JIBJIT.
Upe3 ycTaHOBsBaHE Ha e(PEKTHBEH KOHTPOJ BBPXY EKEIHEBHUTE oOIeparu Ha JIpyKeCTBOTO U
Ka4eCTBOTO HA PHCKOBHUTE MYy aKTHBH, CHIIPOBOJICHO C MOIbPXKAaHE Ha IOCTHIHATATA PEHTAOMIHOCT, Ce
rapaHTHpa CTabMIHOCTTa Ha KAITUTAIOBATA MY TTO3HIIUSL.

Jpy>KeCTBOTO ce CTpeMH Ja OCHTYPH BB3MOXXHO HaW-TONISIMO CHOTBETCTBHE MEXIY HEOOXOIMMUS

KalliTaJl W pa3Mepa Ha IOETHA PHUCK, 4pe3 pPa3BUTHE HAa METOJUTE 3a OLIEHKa Ha PHCKOBETE M

MKOHOMHMYECKHS KamuTaji. py>KecTBOTO MOAIbp)Ka HEOOXOAMMOTO PaBHHILE HAa COOCTBEHMs KamuTal

ype3 NpularaHe Ha KOMIUIEKCEH MOAX0/, HACOUYEH KbM:

e OnruMu3upaHe Ha CTPYKTypaTa U pucKa Ha aKTHBHTE;

e JluBepcuduuupaHe Ha HW3MOJ3BAHUTE HMHCTPYMEHTH C Il MWUHHMH3UPaHE Ha PHCKOBETE U
ONTUMM3HpPAHE Ha nedandara,

e [IpecTpykTypupaHe Ha IPUXOJUTE U ONTUMU3UPAHE HA PA3XOJIUTE;

e HapacTBaHe Ha aKIMOHEPHHUS KalUTAJ U U3II0JI3BaHE HA IIO{UMHEH CPOYEH JIBJIT.

B mporieca Ha niaHupaHe Ha KamWTaja, Ceé M3BHPINBA aHAJIN3 HA pa3Mepa BHJA U Pa3NpeeNIeHHEeTO Ha
HEOOXOMUMHS KaIlluTaj, Karo ce MpeleHsBa HAIMYMETO Ha aJIeKBaTeH KamutaioB Oydep u
HEOOXOIUMOCTTa OT yBEJIMYCHUE Ha KaluTaja KakTo OT IVIeJHAa TOYKa Ha PETyJaTOpHUTE M3UCKBAaHUS,
Taka M OT TJIeJJHa TOYKAa Ha BBTPENIHOTO 3a JpykecTBOTO pa3Oupane 3a o0e3reyaBaHe Ha PUCKOBHUS CH
porII IPeIBU] CTPATETHATA 33 Pa3BUTHE.
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B mporeca Ha ycraHOBsSBaHE Ha ONTHMAIIHWS pa3Mep Ha KamuTana, JlpyKecTBOTO OIEHSBa BCHYKH
OKa3Ballld BIMsHUE (HAKTOPH — HAapacTBAaHETO Ha AaKTHBHUTE, MPOMSHATa B PHUCKOBUS NpOQHI Ha
JpykecTBOTO, BEpOSITHOCTTA 3a OTIEPATUBHU U IPYTH 3aryou.

3a ocurypsiBaHe Ha HeoOXoamMara 3a e()EeKTHBHOTO YTpaBICHHWE HAa KaluTalla BHTPEINIHOKOHTPOIHA
cpena, JpykecTBOTO YCBHBBPIICHCTBA W pPAa3BUBA TEXHOJOTHUTE U TMPOLEAYpUTE U paslIUpsiBa
BBTPEUTHOKOHTPOIIHUTE MEXaHM3MU. J[pyKecTBOTO Ch3aBa MOIXOMIIA yIpaBIeHCKa HH)OpMaIlHOHHA
cucTeMa 3a e()uKacHa IMoAKpera Ha KOHTPOJIA M OTYETHOCTTA MPH YIIPABIIEHUETO HA KalKTaa

JpyKecTBOTO, HM3UYMCIABA KANHMTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT Hail-ManKo BEAHBK
TOIMIIHO U OTYUTAT pe3ynrara oT uzuucinenuero npen KOH. IpyxecTBoTO, NOaABpkKa TOIMYCTHUMHU
COOCTBEHHM  CpEeACTBA, TMOKPHUBAIlM  IOCJACTHOTO  OTYETEHO  KAalWTaJlOBO  W3WUCKBaHE  3a
TUIATEKOCIIOCOOHOCT M HalMo/aBa TOCTOSHHO pa3Mepa Ha JOMYCTUMHTE COOCTBEHH CpEACTBa M
KaIlUTaJIOBOTO U3HMCKBAHE 32 IUIATEKOCIOCOOHOCT.

AKO pPHCKOBUAT Hpodui, ce OTKIOHSIBA 3HAYMUTENTHO OT AOMYCKaHHUATA, CTOALIM B OCHOBAaTa Ha
MOCJIETHOTO OTYETEHO KANHMTAIOBO M3MCKBAaHE 3a IUIATEKOCMOCOOHOCT, Jpy>KECTBOTO MpeH3uUCsiBa
He3a0aBHO KamUTaJOBOTO H3MCKBAaHE 3a IUIATEXKOCIMOCOOHOCT M TOo oTuuTa mpen Komwucwusra.)
Jpy>kecTBOTO, N34UMCIIsIBA MUHUMAJIHOTO KallWTaJ0BO M3MCKBAaHE HAal-MaJIkO Ha TPUMECEYHE U OTYUTA
pe3ynTaTa OT U3UMCIEHUETO IIpe]l KOMHUCHSATA.

Kato wact oT omeHkaTa 3a CBHBKYIHHTE CH HYXAM IO OTHOUICHHWE HA IUIATEXOCHOCOOHOCTTA,
JpykecTBOTO aHaimM3Mpa Jand IIe Cha3Ba HENPEeKbCHATO HOPMAaTHBHO YCTAaHOBEHHUTE KallUTaJlOBU
n3nckBanug ot [Inarexocmnoco6HocT Il B TpUroaniieH XOpu30HT M BKJIFOYBA HAll MaJKo:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOTMYECTBOTO U KaYeCTBOTO HAa COOCTBEHUTE CH CPEJICTBA 3a LEJHs IEPHO ] Ha OM3HEC TUTaHUPaHE;

B) ChCTaBa HAa COOCTBEHHUTE CPEICTBA 110 PEAOBE M KaK TO3M ChCTaB MOXKE J1a CE IPOMEHHU B PE3yJITaT Ha
0o0paTHO U3KyIyBaHe, U3IJIAllaHe U JaTh Ha MaJeK Npe3 Meproa Ha OM3HeC MIaHuPaHETo.

6) noomoenHo 3a 6ceku ped — UHGOPMAYUsL OMHOCHO CMPYKMYPAma, pamepa u Kavecmeomo Ha
cobcmeenume cpeocmea KoM Kpdst Ha OMYemHUsi nepuoo U KoM Kpas Ha npeOXoOHUs: Om4enmer nepuoo,
BKIIOYUMENHO AHANU3 HA 3HAYUMETHUME NPOMEHU b8 BCEKU Ped Npe3 OMUYenHus Nepuoo

Kanuran ot mppBH pen /B Xui. JB./ 31.12.2022 31.12.2021
OOWKHOBEH aKIMOHEPEeH KanuTan (BKIIOUYUTEITHO COOCTBEHU 7015 7015
AKIIVH )
Wznumrek oT cpencTia (pe3epBu) 0 0
Peseps 3a paBHsiBaHe -781 9
Pa30uBKa Ha pe3epBa 3a paBHsiBaHe /B XL, JIB./: 31.12.2022 31.12.2021
[IpeBunienue Ha akTUBUTE HaJ TACUBUTE 6 233 7024
CobcTBeHn akiuu (Ibp>KaHN MPSKO WA KOCBEHO) 0 0
OuakBaHU TUBHICHTH, Pa3NpeeTICHUS U OTYHCICHHS 0 0
JIpyr¥ MO3HUIIHK OT OCHOBHU COOCTBEHH CPEICTBA 7015 7015
Kopekuus 3a HO3UIMU OT OrpaHUYEHH COOCTBEHU
CpeACTBa 10 OTHOILIEHUE Ha OPT(HEIH, 32 KOUTO ce 0 0
TIpIJIara M3paBHUTETHA KOPEKIHs 1 000co0eHn hoHmoBe
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IIpeBuIIeHNe HA AKTUBUTE HA/l IACHBUTE — pa3Npe/ieieHNe HA PA3JIMKH OT OLleHKaTa (B
XWILJIB.):

31.12.2022 31.12.2021
Pasinka B OLIEHIBAHETO HA AKTUBHTE -2 886 -2 366
Pa3znuka B OLICHSIBAHETO HA TEXHUYECKU PE3ePBU -2 188 -2178
Pa3znuka B OLICHSIBAHETO HA JPYTH NACUBH -260 -79
OO01I0 pe3epBH U HepasnpeACICHH eYanon OT GUHAHCOBUTE
OTYETH -342 118
Pe3epBu oT (DMHAHCOBH OTHETH, KOPUTHPAHH 33 PA3JIUKH OT
oleHKaTa 1o ,, I narexocnocooHoct 11 -781 9
[peBuienne Ha aKTUBHUTE HAJl ITACUBHUTE, KOETO CE ABJIKH Ha
MTO3UIIAUTE OT OCHOBHH COOCTBEHH CpeICTBA (B M3KIFOUCHUE
Ha pe3epBa 3a PaBHIBAHE) 7015 7015
[IpeBuieHne Ha akTHBHUTE HAJl ITACHBUTE 6 233 7024

OuakBaHa ne4ajda, BKJIKYeHAa B ObJelIUTe PeMUU

CymaTa Ha ouakBaHaTa Ieuanba, BKJIIOYEHAa B ObAEIINTE IPEeMHH, 3amucaHa oT JlpykecTBOTO, €
W3YNCIIEHA CHINIACHO M3WCKBaHWsTa Ha wWwi. 260(2) or Jlenerupanus periaMeHT M Bb3nm3a Ha 2 216
XWILJB. B Kpas Ha 2022r.

B npyxecTBOTO HsIMa MMO3WIMH, KOUTO CE MPHUCHAIAT OT COOCTBEHUTE CPEICTBA M HAMA OrpaHHYCHUS,
3acArany TSAXHATa HAJIMYHOCT M MPEHOCHUMOCT, 3aTOBAa IBJIHHAT pa3Mep Ha COOCTBEHUTE CPEACTBA €
JOITyCTUM 3a MOKprBaHe Ha KamuTajaoBOTO M3HMCKBaHE 3a IUIATEKOCHOCOOHOCT W IBJIHHAT pa3Mep Ha
COOCTBEHUTE CPEIACTBA OT IBPBH peA € JIOMyCTUM 3a MOKpHMBaHe Ha MHWHHMAIHOTO KalHMTaJIOBO
W3HCKBaHE.

Hsamame moprdeii u poHI0BE, KOUTO J1a ca OOCKT Ha MPEXOHHU pa3nopenou no wieHose 3080 (9) u
3080 (10) ot Aupexrusa 2009/138 / EO. [IpyxecTBOTO HE NpUjiara MpexoaHH pa3nopeaou.

MunnmansoTo kanuraioBo uznucksane (MCR) u O6moro kanuTanoBo u3uckBane (SCR) ce uzuncnssar
IPH U3M0JI3BaHE HAa CTaHAApTHaTa GopMyJa.

HPY)KeCTBOTO HAMA IMOAYHUHCH OBJT.

J.2 KanuTtanoBo u3HMCKBaHe 3a IJIATEXKOCMOCOOHOCT M MHHUMAJIHO KaNHUTAJIOBO
H3HCKBaHe

Tabmurara mo-gony nokassa SCR u MCR 3a 1pykecTBOTO KbM Kpasi Ha OTUYETHATA U MPEAXO0IHATA
roJvHa:

B xui.aB KkbMm 31.12. 2022r. kbMm 31.12. 2021r.
KanuTanoBo M3MCKBaHE 3a MJIATEXKOCIIOCOOHOCT 3936 3251
MUHAMaIHOTO KaIlMTaJI0BO U3HUCKBAHE 5281 5000

KanuTaioBo nu3nckBaHe 3a NJIaTe:KOCMHOCOOHOCT

Kato 31 mexemBpu 2022r. ChOTHOIIEHHETO HA JOIMYCTUMHTE COOCTBEHH CPEICTBA KBbM KaIlUTAIOBO
W3UCKBaHe 3a TaTexocnocooHocT 158%, npu 216% 3a npeaxoHara rouHa.

JpykecTBOTO mpuiara cTaHjgapTHata (opmyia 3a H3UYHCIsBaHE Ha KalMTaJIOBOTO W3UCKBaHE 3a
TUIATEKOCTIOCOOHOCT.

JlpyxecTBOTO He mpuiiara cnenuduynu 3a npeanpustuero napamerpu (USPS), 3a 1a u3duciau cBOETo
KaITUTaJI0BO U3MCKBAHE 32 TIATEKOCTIOCOOHOCT.

prﬂ(eCTBOTO HE U3II0JI3Ba OIPOCTCHU HN3YHCIICHUSA B HUKOH OT PUCKOBUTE MOAYJIHN WUIIN ITOA-MOIYJIH,
IPY N3YMCIISIBAHE HA KAIMTAIOBOTO M3UCKBAHE 3a MIATEKOCIIOCOOHOCT.
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M3uncnennero Ha cToiHOCTHUTE Ha bamanca mo IlmarexkocmocobHOCT 2 He Boaw A0 (popMmupane Ha
OTCPOUYCHU JJAHBYHU aKTHBH.

TabnuuaTa no-10y IOKa3Ba cyMara Ha KalMTaJIOBOTO M3MCKBAaHE 3a IJIATEXOCIIOCOOHOCT, pa3zieieHa
110 PUCKOBH MOJTYJIH:

\Moodyn na pucka 31.12.2022 31.12.2021
6 xun.16/
[TazapeH puck 905 915
IPHCK OT HEM3IIBJIHEHHE OT CTpaHa Ha KOHTpareHTa 613 636
[ToanucBaYecKu PUCK B JKMBOTO3aCTPAXOBAHETO 0 0
[loanucBavyecku pUCK B 3IPaBHOTO 3aCTpPaxoBaHe 2707 1 666
[ToanucBavyecku pUCK B 0OIIOTO 3aCTPaxoBaHe 1474 1605
nBepcuUKanus -1 878 -1671
Puck, CBbp3aH ¢ HEMaTepUATHH aKTUBU 0 0
OCHOBHO KANTUTAJIOBO H3MCKBaHe 32 3821 3152
MJIATEKOCMOCOOHOCT
OrepaItnoHeH pUCcK 179 186
CriocoOHOCT Ha TEXHHYECKUTE PE3EPBU J1a IIOKPUBAT 0 0
3aryou
CriocoOHOCT Ha OTCPOUYEHH JAaHbBIIH 1 MOKPUBAT 3aryon -64 -88
KanutanoBo U3UCKBaHE 3a ICHHOCT, U3BbPILBAHA 0 0
cowriacHo wieH 4 ot Jupextusa 2003/41/EO
Beue omnpeJienieH 100aBeH KaluTal 0 0
KanuTajioBo H3MCKBaHe 32 MJIATEKOCHOCOOHOCT 3936 3251

HNudopmanusi 3a cnocoOHOCTTA HA OTCPOYEHHUTE JAHBIIU /12 MOKPUBAT 3aryou

B JieBa

OTcpoyeHr JaHbYHU aKTUBU 0

OTCpOYEHH JaHBYHU aCHBH -64 103

Kopeknus 3a CiocoOHOCTTa Ha OTCTPOUYCHUTE JAHBIIH Jla MOKPUBAT 3aryoa
- NpH3HATA € JI0 pa3sMeEpa Ha OTCTPOYEHU JAHBYHH TIACUBY B Oaanca 1o -64 103
[Tnaresxocnoco6ucocrt 11

MUHHMAJTHOTO KANIMTAJIOBO H3MCKBaHe

KbMm 31 nekemBpu 2022r. ChOTHOIICHHETO HA JOIMYCTHMHUTE COOCTBEHH CPEICTBA KbM MUHHUMATHOTO
KanuTanaoBo nzucksane e 118%, mpu 140 % 3a npeaxoHarta roauHa.

Tabnunara nmo-gony nocousa (GakTopure, M3MOI3BAHH 32 M3YHMCIISIBAHE HA MHHUMAIHOTO KalMTaJIOBO
U3HCKBAHE.

BxoaHu 1aHHHA / B XWI.JIB,/ 31.12.2022 31.12.2021
PesynTar 32 MUHUMaIHO KallMTaJOBO H3UCKBaHE Ha 0aza

muHeHHaTa popMyia 3a 00I103aCTPAXOBATEIHU U

o0m1ope3acTpaxoBaTeHU 33 IbIDKEHUS 376 1042
KHUIT 3 936 3235
IMKHW — ropsa rpanuna (45% ot KHUII) 1771 1 456
MKW — noxna rpanuna (25% ot KUII) 984 809
\AGcomoTHa goiHa rpanuna Ha MKU (csraacho K3) 5281 5000
MuUHHMAJIHO KAITUTAJI0BO H3HCKBaHe 5281 5000
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W3uncneHoTo MUHMMAJIHO KallMTaJOBO HW3WCKBaHE Iomaga Mo a0coyoTHAaTa [ojHa TpaHula,
onpezaeneHa B wi.192 an. 2 ot Koxekca 3a 3acTpaxoBane, nopaau koeto MKU ce onpenenst paBHo Ha
ompezaeneHoto B K3 u3nuckBaHe 3a aGCOIIOTEH MUHUMAJIEH pa3Mep.

A.3  H3non3Bane Ha MOAMO/YJIa HA PUCKA, CBbP3aH € AKI[MH, OCHOBABAIIl ce HA CPOKa,
NP H3YHCIABAHETO HA KAIMTAJIOBOTO M3UCKBAHE 32 MJIATEKOCIOCOOHOCT

I[py)KCCTBOTO HC MU3110JI13Ba MoJAMOAyJia Ha pUCKA, CBbP3aH C aKIITMHU, OCHaBaBalll C€ Ha CPOKa.

1.4 Paziimku Mexxkay crangapTHata ¢gopMyJia 4 BCEKHU U3I0JI3BaH BbTPeLIeH Mojael

HpykecTBOTO U3MMO3Ba CTaHIApPTHATA (JOPMYJIa U He U3IIOJI3BaHe Ha BHTPEIICH MO/IEN 32 N3UUCIIIBaHEe
Ha KaIUTaJIOBOTO M3UCKBAaHE 3a MIATEeKOCIOCOOHOCT.

.5 Hapymienuss Ha MMHMMAJHOTO KaNUTAJOBO H3HMCKBaHe M HApyLIeHUsl Ha
KANMTAJI0BOTO H3HCKBaHe 32 MJIATEKOCIOCOOHOCT
He e umano HapymieHrs Ha MUHMMAaJIHOTO KallMTaJIOBO M3UCKBAaHE WMJIM KalUTAJIOBOTO M3HCKBaHE 32
IUIATEXKOCIIOCOOHOCT 110 BpeMe Ha OTUYETHHUS IIEPUO/I.

A.6  Jpyra nndopmanus
Hswma.

Hoknanst e omobpen ot Cbeera Ha aupekropute Ha 07.04.2023r.
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