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PE3IOME

OTYeThT 3a IIATeKOCIIOCOOHOCTTa B (pHAHCOBOTO chcTosHHE ("OIIDC") e TomumeH nokaaj, KOHTo
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) n
OBATrapCKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexkuma "llnarexocnocoonoct I1".

OIIDC e mybmudeH mokyMeHT. Jpy>kecTBOTO MyOIHMKyBa TO3U AOKIIAJ Ha CBOSI yeOCalT M mpenocTaBs
Konwue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokiiana € mpeAnucano OT perjaMeHT Ha
EC.

JeliHOCT M pe3yJTaTH

31 ,,030K MHC* A/l e o0mio3acTpaxoBaTeIHO APYKECTRO.
JpykecTBOTO MPUKITIOYHN rOJUHATA C TIedan0a mpean JaHbYHO oOarane B pa3mep Ha 441 xwirjs.

3anucaHuAT NPEMHUEH MPUX0J Bb31K3a Ha 6 230 XWI1.JIB.

OO01uTe aKTUBH, IbpPXKaHU OT JlpykecTBOTO, ce yBeau4daBar ¢ 1 457 Xui.jB., kato 76% 0T yBEIHMUESHUETO
ce IbJDKU Ha Ha TApUYHUTE CPEICTBA.

Cucrema Ha ynpasJieHue

JpyXecTBOTO € ¢ eIHOCTENleHHa CHCTeMa Ha YIpaBIEHHE W c€ INPEeACTaBlsiBa OT [Bamara

W3mbnuuTetHUTEHH AUpEKTOpH 3aenHo. [Ipe3 2021r. opranuzanuoHHaTa CTPYKTypa Ha JPYKECTBOTO
oere:

Oprapmzannonsa crpysTypa wa 371 “030K Huc™ AT ﬂm{m:
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WaXuc

FVRTIT IFLERE

PuckoB npodu

I[py)KCCTBOTO nma I[O6pe I[G(I)I/IHI/IpaH ousHec MOACT MW CTpPATCTrUd 3a OpraHU4YCH pPacCTCK, KOHTO €
CBCPCAOTOYCH B 00110TO 3aCTpaxoBaHE — OCHOBHO 3aCTpaxOBaHE BbB Bpb3Ka C MEJUIIMHCKHA pa3XOoau.

Huarpamara mo-mony MoOKa3Ba CTPYKTypaTa Ha PHCKOBETE, KOMTO (hopMHUpaT OOLIOTO KamUTaIoBO
W3KCKBaHE 3a IUiaTe:kocrnocoOHocT Ha apyxectBoTo ("SCR"). ToBa € pasmepbT Ha KamuTana, KOWTO
JIPY’KECTBOTO TpsiOBa Ja MOAIbpXKa, 32 Jla € MPEANa3eHO OT EKCTPEMHU PHCKOBU CHOWUTHS W Jia Crasu
perynupaTtopaute usnckpanus Ha EC.

2% ARCHINE OT CTPlER

SACKH DRCE B LINEaHGTO
ISCKH PECE B IIpaaHoT

OXDBIHY

SIECKN PICK B ofooTo

e THRX G Rai=

* ONepamicReH piick

Bunno ot mmarpamara Hai-romsimara excnosunus Ha [lpyxectBoto e [loammcBaveckust puck (00mio
65%) - B 00mIOTO 3acTpaxoBane 32% u B 3ApaBHOTO 33%, CBBP3aHMU C OCHOBHUS MPEIMET Ha JICHHOCT,
KOHTO JpY’KECTBOTO OCBILECTBSBA, CJEABAHM OT IMa3apHUs PHUCK, CBBbpP3aH C HMHBECTUIMHTE Ha
CBOOOJHHTE MAPUYHU CPEACTBA.

OueHKaTa 3a HeJIUTe HA MJIATEKOCMOCOOHOCTTA U YIPABJIEHUETO HA KanuTajia
Tabnunara mo-10:1y 0000IaBa aKTUBUTE U MTACHBUTE Ha JAPY>KECTBOTO, OLICHCHU B ChOTBETCTBHE KAKTO

¢ MexlyHapoHUTE CTaHAAPTH 32 QUHAHCOBO OTYETHHE U ¢ oTyeTHUTE cTanaapTu ("MC®DO"), taka u ¢
pernamentute 3a "[lmarexocnocodnoct I1".

MCODO ITnatexocmnocodnoct 11

B XHJLIIB. OIIEeHKA OIIEHKA
OO0wo aKTHBH 10 390 8 024
OO01110 macuBu 3257 975
OO61m10 KarMTanoBy / COOCTBEHHU CPeCTBA 7133 7 024

Bceuukn aktuBu B Oanmanca no "IlmarexxocrnocoOHoct II" ce omeHsBar Ha cblmara 0asa KaTo BbHB
¢uHancoButTe ortuetH (¢ m3kioyeHue Ha JIMA 3a coOctBeHo mnonsBane, kouto B MCDO oruera ce
OTICHSBAT TI0 UCTOPUYECKA IIeHA, a HE 110 CIIPaBEIJINBA CTOWHOCT). Pa3mukuTe B CTOMHOCTTA HA TTACUBUTE
1 aKTUBUTE U (aKTOPUTE, KOUTO T'M 00YCIIABAT ca OMKMCAHHU OAPOOHO B ChOTBETHUTE pa3seiiv M0-I0Iy.

YHpaBJIeHne Ha KanuraJjia

OTuer 3a NJIATEKOCMOCOOHOCTTA U (PMHAHCOBOTO CheTosiHUE KbM 31.12.2021 .



Pamkara Ha KoMIaHusTa 3a yNpaBICHWE HAa PUCKA BKIIOYBA M3PUYHO HU3SBICHHWE 3a PUCK areTHT,
CBBP3aH C KanuTajia. ATETUTHT 32 PUCK ONPEJICIIs OTPAHUUCHUATA U 33/IEUCTBAHUATA 32 CHOTHOIIICHUETO
Ha JIOMyCTHMHTE COOCTBEHH CpEICTBA KBbM KANHWTAJOBHTE W3WCKBAHUS 3a IUIATEKOCIIOCOOHOCT.
KoeduimenTsT Ha MOKpHUTHE HA KANHUTAIOBUTE M3WCKBAHUS € KIIOYOB WHAMKATOP 33 PHICKA, KOHTO
PEIOBHO Ce CIIEAU U OTUHTA.

Tabmumara mo-mory 06001aBa kanuranoBaTa mosuius Ha pyxectBoro kpM 31 nexemspu 2021T.

B XWJILJIB. 31.12.2021
COBCTBEHU CPE/ICTBA 3a mokpuBaHe Ha KaIHUTAIOBOTO M3WCKBAaHE 3a 7 004
IJ1aTeKOCIOCOOHOCT
KATIUTAJIOBO U3NUCKBAHE 3A IINIATEXXKOCIIOCOBHOCT (KHIT) 3251
CTEIICH Ha MOKPUTHE Ha KAIIMTaJI0BOTO U3UCKBAHE 216%

HpyxecTBoTO mpmiara cTaHgapTHata (opMyna 3a HW3YMCIIABaHE HAa KallMTAIOBOTO HW3WCKBAaHE 3a
TIATEeXKOCIOCOOHOCT. [[pyKeCcTBOTO HE M3MOJI3Ba HapameTpH, creruduyanu 3a npeanpusrtueto (USPs),
3a J]a M3YKMCIH CBOETO KAlMTAIOBO M3MCKBAaHE 3a IUIATEKOCMOCOOHOCT. JIpy»KecTBOTO HE HW3ION3Ba
OTIPOCTEHW M3YMCICHUS BHB BCEKH OT CBOMTE PUCKOBU MOIYJIH WJIH TIOJMOJYIH TPH W3YUCISIBaHE Ha
KaIllUTaJI0BOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

Hsima npyru 3HauMTeNnHU NMPOMEHM B IEHHOCTTA M pe3yiTaTUTE, CUCTEMara Ha yIpaBJIeHHE, PUCKOBHUS
npodu U yIpaBIeHUETO Ha KanuTana Ha J{pyKecTBOTO.

OTueT 32 M1aTEKOCNOCOOHOCTTA M GHHAHCOBOTO cheTosAHUE KbM 31.12.2021 1.



A. JleifHOCT 1 pe3yaTaTH

A.l JeiinocT

- HauMeHo8aHue U NpasHa hopma Ha nPpeonpusmuemo;

31 ,,O30K MHC* Al (“pyxecTBOTO”) € aKIIMOHEPHO APYKECTBO, peructpupano npe3 2008r. moxg
HauMeHOBaHueTO ,,O0muHCKa 3apaBHOOcUrypuTenHa kaca” AJl, ¢ EMK 200140730. Cemanumero u
azpechT Ha ynpasieHue Ha [[pyxectBoTo Oeme npomeneH mpe3 2021r. u e rp. Codust, paiion OBua
kynen, Oyn. "Hukomna [letkoB" Ne 52, crpana Tpeiin Xayc YecT, KUTUIIHA 9acT, €T. 4.

- HAUMeHO8aHUe U KOOPOUHATU 3a 8PB3KA HA HAO30PHUSL OP2aH, KOUMO 0mMe08apsl 3a (PUHAHCOBUSL HAO30D
8bPXY NPEONPUAMUEMO, d KO2AMO € YMEeCMHO — HAUMEeHO8AHUe U KOOPOUHAMU 304 8Pb3KA HA HAO30PHUSA

OpeaH 3a epynama, KoM KOSAMO NPUHAOLENHCU NPEeONPUAMUENO,

Komucusira 3a punancos Hanzop Ha Penmy6Onuka breirapus,

1000 Codus, yn. "bynamemnia" 16
uentpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

INonaBaHe Ha *aJlOW U JOKYMCHTH:
e-mail: delovodstvo@fsc.bg

- HAuMeHrHoearue u Koopduﬂamu 3d 6PB3KA HA 6bHUIHUA odumop HA npeénpuﬂmuemo

»EkoBHC Onut bearapus®™ OO, EMK 131039504

ChC cefanuiie u aapec Ha ynpasienue: 1612 Codwus, yin. " Teepaumkn mpoxox” Ne 23, et. 3, oduc 10

npeacrasisiBaHo oT ['eopru Tpendes — YpaBisBall CbIpy>KHUK

»OIAUT-KOPEKT” OO/I, EMK 121519031

cbe cenanutie rp. Codust, yi. ,,Bumnesa* Ne 12, er. 2, ar. 6,
npeacrasisiBaHo oT Pocunia Meronuesa TpuukoBa - YipasisBall CbIPYKHUK

- onucarnue Ha npumesicamenume Ha KeajzuqbuuupaHu yuacmus 6 npednpwzmuemo

Bpoii 3anncann OTH.15171 B
AKIIMOHEP aKIHHA %
OBIIMHCKA BAHKA A/l 126 862 1.81
EJI EM UMIIEKC EOO/1 1016293 14.49
3A1,,03K-3ACTPAXOBAHE” A/| 4 090 231 58.31
E® ,,JIPUHCUITAT" 141 222 2.01
BBJI'APCKU ®OHJ 3A JIAJI0OBO
NHBECTHUPAHE A]/] 249 635 3.56
JAD "MHBECT AKTHB" 254 022 3.62
AP "MHBECT KJIACUK" 446 268 6.36
[1OA ,,TOIUVIMHA* Al 413 000 5.89
AJIEKCAHBP IIETPOB JIMYEB 139 000 1.98
PYMEH KMPWJIOB IMMUTPOB 138 000 1.97
O06mo 7014 533 100.00
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- NOOPOOHOCMU OMHOCHO RO3UYUAMA HA NPEONPUSMUEMO 8 NPAGHAMA CINPYKINYPA HA 2PYRama,
CHUCHK HA CbUeCMBEeHU C8bP3AHU NPEONPUAMUS U ONPOCMEHA CIMPYKMYpa Ha 2pynama.

Ipsx xontpon Bepxy 3/ ,,O030K Nuc” A/l ochiuecTBsiBa Maxxopurapuus My akuuonep 3AJ[ ,,O3K —
3actpaxoBane” A/l.

3AJl ,,O3K — 3actpaxoBane” AJl mpurexaBa ydactue ot 58,31% B 3]1 ,,O30K Unc” AJl, EUK:
200140730, a ,,En EmM Umnexc” EOO/] nputexasa 14,49% B 3/1 ,,030K Uuc” AJl.

,»E1 EM Nmmnexc” EOO/] mputexana 65.73 % ot kanurana Ha 3AJ] ,,03K — 3actpaxosane” AJl.
®DuU3NIECKOTO JINIE, KOETO € NeiicTBUTENeH cOOCcTBeHUK Ha ,,En Em Umnekc” EOO/], e Xpucro ATanacoB
Koaukmn.

3ANl ,,O3K — 3actpaxoBane” A]Jl mputexaBa ydactue oT 1% B IIOJ ,,Tormmna“ AJl, yuiito
MakopuTapeH coocTBeHUK € ,,En EM Mmmexc” EOO/I.

Ennu v chiy (pU3MUECcKH JIMIA ca WICHOBE Ha CHIIESCTBEHA YacT OT KJIIOYOBHS PHKOBOJICH MEPCOHAI Ha
,»O3K — 3actpaxoBane” AJl u ,,O30K Unc” ALl

3/1 ,,030K Unc” A/l nmpurexxasa 100% ot xanurana xa M1 O30K EOOU.

ML O30K EOOJ e coboctBennk Ha 100% ot kanutasa Ha CaMOCTOSTEIIHA MEIUKO-
muarnoctuuna adopatopust O30K EOO/.

3A]] ,,O3K — 3actpaxoBane” AJl u 31 ,,030K Huc” AJl, He ympakHSBAaT KOHTPOJ WX 3HAYUTEITHO
BIIMSIHHME BBPXY APYTH OPYKECTBA.

Jpyru oT TeXHUTE aKLIMOHEPH HE MPHUTEKABAT KOHTPOJI WM 3HAYUTEIIHO BIMSHUE BBPXY TAX.
- OocHogHume 8ud08e 0eliHOCMU HA NPeONPUAMUEmO U OCHOBHUME 2e02papcKu obracmu, 8 Koumo
mo onepupa:

[IpeamersT Ha neiiHOCT Ha [[py:KecTBOTO € M3BBPILBAHE Ha 3acTpaxoBaTellHa ACHHOCT — OO0
3acTpaxoBaHe.

HpyxecrBoto mpe3 2021r. 3anmucBa moiwmyd Ha TepuTopusta Ha PemyOnmka bvirapus mo
CJICJHUTE BUJOBE 3aCTPAXOBKH:

BunioBe 3acTpaxoBKH MO NMPeIXOAHUS PEKUM Ha JInaau 6u3Hec no Ilnare:xkocnoco0HoOCT 2
IIATEKOCIOCOOHOCT

1. 3actpaxoBka “3nomnonyka’” 3acTpaxoBaHE BbB Bpb3Ka ChC 3alUTa HA
JOXOANTE

2. 3actpaxoBka “3abomnsBaHe” 3acTpaxoBaHe BbB Bpb3Ka C METUIITHCKH
pasxonu

3. 3acTpaxoBKa Ha CyXOITbTHHU IIPEBO3HU cpelncTBa, | Jpyro 3actpaxoBaHe BbB BPb3Ka C MOTOPHH

0e3 peJICOBU MPEBO3HHU CPEJCTBA MIPEBO3HU CPEJCTBA

7. 3acTpaxoBKa Ha TOBapu 10 BpEME Ha IIPEBO3 Mopcko, aBHallMOHHO U TPAHCIIOPTHO
3acTpaxoBaHe

8. 3actpaxoska "[loxkap" u "[Ipupoanu OexcrBus" NmytiecTBeHO 3acTpaxoBaHe Cpeuty moxap u
JOpyTH OeCTBUS

9. 3actpaxoBka Ha "llleTn Ha UMyTIECTBO"

16. 3acTpaxoBka Ha pa3HU (UHAHCOBH 3aryou Pa3Hu ¢uHaHCOBU 3aryOn

OcHoBeH a5 B nioptdeiina Ha J[pykecTBOTO MMa 3acTpaxOBaHETO BbB BPB3Ka C MEAMIIUHCKH
pasxou.
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Waxuc

- BCUUYKU CvbUeCmBEeHU CNMONAHCKU UTlU dpyeu C'b6umuﬂ, Koumo ca Hacmwvhujiu npes3 nepuoda:

JeitHOCTTa Ce pa3BHBalIe B CIOXKHA eMHUAEMHOJIOTHYHA oOcraHOBKa. llaHmemusitTa oT KOpOHaBHPYC
(COVID-19) 6emie noTebpacHa 0T CBETOBHATA 3/IpaBHA OpraHu3aius B HadaioTo Ha 2020r. I1pe3 2021r.
cTpaHaTa (QyHKIMOHHpAIIE TIPU YCIOBUATA HA U3BBHPEIHA eHINMUYHA OOCTaHOBKA.

Hsama APYTyd CbIIECTBCHU CTOIMMAHCKU U APYT'U CHLOUTHS HACTHITUIN Ipe3 nepuoaa.

A2

PesyaraTu oT nognucBavecka 1eHHOCT

Pe3yj'ITaTI/ITe OT IOoAIIMCBAYCCKa JIEHHOCT Ha ,pr)KCCTBOTO 110 OCHOBHH BUJOBEC I[eleOCTH Ipe3 OTYCTHUA

TIEPHOJ, Ca CIICTHUTE:

3actpaxosa |Ipyro
HE BbB 3aCTpaxoBaH
3acTpaxoBa [BpB3KaC  |e BbB
HE BbB 00e3IIeTeH [BpB3Ka C Mopcko, NmymectBeHo
Bpb3Ka C  |UE Ha MOTOPDHU  (aBHMAIlMOHHO U [3acTpaxoBaHe |PasHu
MEMIMHCK |pa0OTHUIN [IPEBO3HM  |TPAHCHOPTHO |Cpelry MoxXap U |(HUHAHCOBU
B XUWLJIB. U pazxoJu [Te CpeICcTBa 3acTpaxoBaHe |npyru Oenctsus [3aryowm
3anucaHy peMHuH
BpyTtHu — npsika neiiHOCT 3574 214 393 732.71 635 683
J1s1 Ha mpe3acTpaxoBaTesn 0 0 0 0.00 0 0
Hetan 3574 214 393 732.71 635 683
[losryuenu npemuu
BpyTtHH — npsKka nefiHOCT 3382 191 304 645.88 502 514
J1s1 Ha mpe3acTpaxoBaTesu 0 0 0 38.69 343 0
Hetru 3382 191 304 607.19 159 514
Bb3HUKHAIM MpETeHIMN
BpyTHH — nipsika eHOCT 2739 67 119 38.69 218 0
Jls11 Ha pe3acTpaxoBaTesn 0 0 0 0.00 126 0
Hetan 2739 67 119 38.69 92 42
[IpomMeHH B ApyTH TEXHUYECKH pe3epBU
BpyTHH — npsika neiHOCT 0 0 0 0 0 0
JIs1 Ha mpe3acTpaxoBaTenu 0 0 0 0 0 0
Hetnu 0 0 0 0 0 0
Bb3uukHamm pa3xonn (OpyTHH
npsiKa 1eiiHocT) 776 52 85 327.54 184 191

Pesynratute OoT moammcBadecka AeWHOCT Ha JIpy)XeCTBOTO IO OCHOBHHU
npenxonHara 2020r., 6sxa cleTHUTE:

BUJIOBE JEHHOCTU IIpe3
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WeXuc

3actpaxoBa | pyro
HE BbB 3acTpaxoBaH
3actpaxoBa |BpB3Ka C  |€ BbB
HE BbB oOe3nieTeH |Bpb3Ka ¢ Mopcko, HNmymectseHo
BpB3Ka C  |We Ha MOTOPHH  |aBHAL[MOHHO W |3acTpaxoBaHe  [PasHu
MEIMIMHCK |paOOTHHUIM |IPEBO3HU  |TPAHCIIOPTHO |cpelry noxap U |GpuHaHcOBH
B XUJLJIB. ¥ pasxom |Te cpeacTBa 3acTpaxoBaHe |apyru 6enctBusi |3aryou
3anucaHu NpeMun
BpyTHN — nipsika meiHOCT 2 499 204 171 284.06 452 261
JIsU1 Ha Ipe3acTpaxoBaTe)d 0 0 0 0.00 0 0
Heruu 2 499 204 171 284.06 452 261
Ilosmydyenu npeMun
BpyTHH — npsika nedHocT 2578 187 176 285.98 397 113
JIs11 Ha mpe3acTpaxoBaTesd 0 0 0 -2.65 268 0
Hertuu 2578 187 176 288.64 129 113
Bb3HUKHAIN [IPETCHIUN
BpyTtHH — npsika neiHOCT 1636 37 106 -2.65 176 0
J1s1 Ha pe3acTpaxoBaTesu 0 0 0 0.00 100 0
Heruu 1 636 37 106 -2.65 76 3
TIpoMeHH B APYIH TEXHUYECKH Pe3epBU
BpyTHu — nipsika neifHoCT 0 0 0 0 0 0
JIs11 Ha mpe3acTpaxoBaTesv 0 0 0 0 0 0
Hertau 0 0 0 0 0 0
Bb3HuKHAIU pa3xoau (OpyTHH
TpsiKa J1eiiHoCT) 758 65 54 151.22 173 0
Pesynratute oT nmoanucBavyecka IeMHOCT Ha J[py>KeCTBOTO HA arperupaHo paBHUILE Ca CIECIHUTE:
Abp:xaBa no npousxona - bearapus KbM KbM
B xwi.jB. | 31.12.2021r. | 31.12.2020r.
3anucanu npeMuu
bpyTHu — nipsika geiHOCT 6230 3871
Jsi1 Ha npe3acTpaxoBarenu 0 0
Hetnn 6230 3 871
IMonyyenn npemMmun
bpyTHu — nipsika gelHOCT 5539 3736
[l Ha mpe3acTpaxoBaTeny 382 265
Hernn 5157 3471
Bb3HuKkHaIM npeTeHun
BpyTHu — npsika nelHOCT 3181 1952
s Ha npe3acTpaxoBaTenu 126 100
Hernu 3097 1855
IIpomeHu B Apyru TeXHMYeCKH pe3epBH
bpyTtHn — npsika neitHoOCT 0 0
s Ha npe3acTpaxoBarenu 0 0
Hernn 0 0
Bb3nukHaIM pasxoau 1615 1201
JpyxecTBoTO orepupa camo Ha na3zapa Ha PenyOivka brarapus.
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A3 Pe3ysaraT OT MHBECTULINH

- MHd)OpMaI/;I/lﬂ ONMHOCHO npuxoaume u pa3xo&ume om uHeecmuyuu no pdasiuvHume Kiacoee
akmueu, KaKkmo U KOMNOHeHmume Ha me3u npuxoau upa3xodu, KaKkmo u UHd)OpMaMM}Z 3d 6CUYKU
newanbu u 3a2y6u, npusHamu npAKko 6 kanumaia.:

KeMm 31.12.2021r.

Hernu Hepeanusupanu
rmevyanou | mevanow v 3aryou,
Kareropust aktuBu JTUBUJICHTH | JIMXBU HaeMHU | /3aryOM | oTpa3eHU B pe3yliTaTa
J'bP>KaBHU IICHHU KHIDKA 0 30 000 0 0 -31414
KoprniopatnBam o6uTarim 0 0 0 0 0
HNuBecTUINY B aKIIUU 0 0 0 0 0
Hensmwkrma cobcTBEHOCT 0 0| 26000 0 142 410
KoM 31.12.2020r.
Kareropus aktuBu JTUBUJICHTH | JIMXBU HaeMH Hertnu Hepeanusupanu
neyayou / | medanOu W 3aryou,
3aryou OTpa3zeHu B
KamuTana
JbPXKABHU [ICHHU KHUKA 0 32 000 0 0 -33 042
Kopmoparueau obnuranmm 0 0 0 0 0
VHBECTHIMHU B aKI[UH 0 0 0 0 0
WnensuxuMa cOOCTBEHOCT 0 0| 27000 0 6610

- qubopMauuﬂ 3d 6CUYKU UHBeCcmMUYUU 6 CeKlopumuzayuu.
I[p}’)KeCTBOTO HsiAMa MHBECTHINU B CCKIOPUTU3ALIUH.

A4 Pe3ysaraTu oT Apyru AeidHOCTH

Hsma npyru chileCTBeHH ACWHOCTH 3a JOKJIAJBAHE, APYTH CHINECTBEHU MPUXOJAU, HUTO CHIIECTBEHU
JIOTOBOPH 3@ JIN3UHT.

A5  pyra undgopmauus
Hsima nipyra cpiiecTBeHa MH(GOpMAIHA 3a JOKJIAIBaHE.

B. Cucrema Ha ynpasiieHune

b.1 O0ma nagopmManust OTHOCHO CHCTEMATA HA yNPaBJIeHHe

- CMPYKMYypama Ha AOMUHUCMPAMUGHUS, YIPAGUMETHUS UIU HAO30PHUSL Op2an HA NPeonpusimuemo,
BKIOYUMENHO ONUCAHUE HA He208Ume OCHOBHU 3a0ayu U OM2OBOPHOCMU U KPAMKO ONUCAHUE HA
pazoenenuemo Ha OM20GOPHOCMUME 6 PAMKUME HA Me3U OpeaHu, NO-CHeYudarHo Oaiu 6 WX
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Cvlyecmays8am CbomeemHume KOMUmMemu, Kakmo u ONUcCanue Ha OCHOSHUMe 3a0aiu U OmM2080PHOCIU
Ha Ko4osume QYHKYuu:

Cucremata 3a ynpasieame Ha 31 ,,O030K MHC* AJ] (/[pyxecTtBoTO) € m3rpajgeHa HepapXxudHO.
Crpykryparta Ha ympaBieHue Ha J[pyxecTBoTo e emHocteneHHa - CpBer Ha mupektopure (Cl), karo
JpyXecTBOTO ce mpejcTaBisgBa OT JBaMa OT HETOBUTE YICHOBE - VI3BIHUTEIHU TUPEKTOPH, 3a€.THO.
Pasnpenenenrero Ha 3aIbIDKEHUSATA, TIPAaBaTa U OTTOBOPHOCTUTE MEXKY ChOTBETHUTE OPTaHU3AIIMOHHN
eMHALIA € ChOOPa3HO C pa3mopenduTe Ha YTIpaBieHCKa W OpraHMW3alnoHHa cTpykTypa Ha 3/ ,,030K
MHC” wu gapyrute JelcTBamld  BBTPEIIHM MpaBWIa, MPOLCAYPH, TOJUTHKU U  JPYTH
BBTPCUTHOHOPMATUBHH JIOKYMEHTH, PETJIAMEHTUPAIIH ISHHOCTTa My KaTO 3aCTpaxoBarell, BbTPCUTHUTE
B3aWMOOTHOIIICHHSI U OTHOIIICHHATA C TPETH JIMIIA, IPUETH MO0 ChOTBETHO HUBO HA KOMIIETEHTHOCT — OT
O061moTo chOpanue Ha akioHepute, ChBeTa Ha JUPEKTOPUTE MU V3ITBIHUTETHUTE JUPEKTOPH.

CbBeTHT Ha AUPEKTOPUTE CC CbCTOU OT KOM6I/IHaL[I/I$I OT JIMlla, KOUTO IIPUTECIKaABaT HCO6XOILI/IMI/ITC YMCHHA
" OIIUT B CJIICIHUTC obactu:

. 3HaHus 32 Ma3apa - OCBeIOMEHOCTTa U pa3dupaHeTo 3a OM3Heca, MKOHOMUYECKaTa 1 Ma3apHaTa
cpexa, B KosTo JpykecTBOTO pabOTH, KAKTO U 3HAHUATA U MOTPEOHOCTUTE HA 3aCTPaXxOBAaHHUTE
UL,

. busnec cTparerus n Ou3HEC MOIEN - MOAXOAIIO TOAPOOHO pa3dupaHe Ha OM3HEC CTpAaTerusITa U
Mojiena Ha J[pykecTBoTO;

= CucteMa Ha yIpaBJieHHE - TOBA BKJIIOYBA YIPAaBJICHHE M KOHTPOJ Ha PUCKA, KOETO O3HA4aBa

OCH3HaBaHE M pa3dupaHe Ha PUCKOBETE, PE/I KOUTO € M3IPABEHO APYKECTBOTO U CIOCOOHOCTTA
3a TSXHOTO ynpasieHue. OCBEH TOBa CIIOCOOHOCTTA JIa ce OLeHsABAa e()eKTUBHOCTTA HA MEPKUTE
Ha JIpy’KeCTBOTO 3a OCHI'ypsiBaHE Ha e()EKTHBHO yIIpaBJIeHHE, HaJ30p U KOHTPOJI B OU3HEca U
pu HeOOXOAMMOCT J1a Ce MPEIIPUEeMT IPOMEHH B Te3U 00JIACTH;

. @DuUHAHCOB M aKTIOEPCKU aHAJIU3 - CIIOCOOHOCTTA Jla ce ThIKYBa ()MHAHCOBATAa U aKTIOEpCKaTa
nHpopMalus Ha [IpykecTBOTO, 1a Ce ONPELNIAT KIOYOBU BBIPOCH, JIa C& BbBEIAT MOAXOIAIIH
MPOBEPKH U J1a CE B3eMaT HEOOXOAMMHUTE MEPKH Bb3 OCHOBA Ha Ta3u MH(OpMAIs;

. Perynaropna paMka 1 H3UCKBaHHS - OCh3HABaHE U pa30upaHe Ha peryjIaTOpHATa paMKa, B KOSTO
JpyxecTBOTO pab0OTH, KAKTO M HA PETYJIATOPHUTE U3UCKBAHUS U OYaKBaHUS, CBbP3aHU C HETO, U
CrocoOHOCTTa Ja ce ajanTupa He3abaBHO KbM IPOMEHUTE, IIPOM3THYAILIM OT pEryjaTopHara
paMka.

W30bITHUTETHUTE JUPEKTOPU 3a€/THO M3ITBJIHSABAT BCUYKH (DYHKIIMU IO YIIPABICHUETO Ha JPY>KECTBOTO,
BB3JIOKEHH UM OT 3aKOHa, YCTaBa Ha Jpyx)kecTBoTo, OOMmoTO chOpanue Ha aknnoHepuTe 1 ChBeTa Ha
JIUPEKTOPUTE, KaTO CKIKOYBAT IOrOBOP 32 YIIpaBieHHUE ¢ [IpyxkecTBOTO.
W30bJIHUTETHUTE TUPEKTOPU OTTOBAPAT 34!
. OCBILECTBABAHETO HAa BCHYKM JACHCTBUS IO 3acTpaxoBaTeiaHaTa, Cbh3acTpaxoBaTellHATa,
npe3acTpaxoBaTeyHaTa, JUKBUIALMOHHATA U pErpecHaTa AeiHOCT Ha APYKECTBOTO;
. OIEpaTUBHMSI KOHTPOJL;

. HOPMAaTUBHOTO ChOTBETCTBUE;

. YIPaBJICHUETO HA PUCKA;

" MapKETUHroBaTa JIEWHOCT;

. 3aCTPaxOBaTEIHUTE MTOCPESIHUIIN — arCHTH U OpOKEpH;

. WH(GOPMAITMOHHUTE TEXHOJIOTHU;

. YOBEIIKUTE PECYPCH, B T.4. CKIIOYBAT, U3MEHAT M IPEKPATABAT TPYIOBUTE IOTOBOPU ChHC
CILYKUTEIINTE;

= 00y4YEeHHUETO U MOBUIIIABAHE KBATU(PHUKAIMATA HA CITY)KUTEIUTE U 3aCTPAXOBATCITHUTE areHTH;

= nerdHoctra Ha JIpy)KecTBOTO, CBbp3aHa C VYIOPABICHUETO HA MATEPUAIHUTE AaKTUBU -
HenBkuMuTe umotr, MIIC 1 apyTru ABMKUME BEIIH, COOCTBEHOCT Ha J[py»KeCTBOTO MM HaeTH
OT HETO;

= xanoute u Bpb3kaTa ¢ KOH 1o oTHOIEHHe Ha MOAaIcHUTE Kallowu;

. OpraHu3alMOHHATa CTPYKTYpa.

M3nbaHUTETHUTE JUPEKTOPU:
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= OpraHM3HpaT MMOHE BEIHBX TOAUIITHO (OCBEH aKo CHIIECTBEHA IPOMSIHA B HOpMaTHBHATA ypenoda
WIK Jpyrd OOCTOATEICTBA HE HajlaraT II0-4ecTO) BhTpelleH mnperien Ha Cucremara 3a
yOpaBlIeHHE, KOWUTO cJelBa Ja BKIIOUYBA MHUHHUMYM MpepasriekIaHe Ha CTPYKTypHaTa
opranm3zanys, GyHKIHOHATHUTE BPH3KA MEXIY OTIACIHUTE 3B€HA W OTIEIHWUTE IOJIUTHUKU 32
yIpaBIeHHE;

n nokymeHntupat u nokmansat Ha CJI karo uwact or COPIl oOxBata, KOHCTatanuuTe H
3aKJIIOYEHUSITA OT Tperjena, KaTo MpH HEOOXOMUMOCT My MpeiaraT W TpearpreMaHe Ha
MIPOMEHH, KOUTO Jia C€ UMILIEMEHTHPAT B CUCTEMAaTa Ha yIpaBJeHHE.

- uH@opmayus, c8bp3aHaA C O0enecUPaHemo HA OM208OPHOCMU, KAHALume 3d O00KIA08aHe U
pasnpeoeieHuemo Ha GyHKyuume 8 3aCmpaxo8ameris:

W3npnHUTENHUTE NHUPEKTOPH MOTaT Ja NpEeymbIHOMOLIABAT IO CBOA MpPELEHKa CIYy)KUTEIM Ha
JPY>KECTBOTO 3a OCBIIECTBSIBAHE HA BCHYKU HJIM CaMO Ha KOHKPETHH PAaBOMOLLHSL.

Bsemane Ha pemieHus W3BbH oOWYaliHAaTa ONEpaTHBHA NEHHOCT € B KOMIETEHIMUTE €AMHCTBEHO Ha
W3npnHUTENHUTE TUPEKTOPH, 10 pa3Mepa Ha MPABOMOLIUATA UM, ChITIACHO CKIIOUYEHUTE MEXIY TAX U
Jpy»KecTBOTO JJOrOBOPH 3a Bb3JIaraHe Ha yIpaBJIeHUETO, pa3nopeouTe Ha Y cTaBa, pemenusnTa Ha OCA
u llpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHUTE.

3aabIDKUATENTHO ce peAcTaBs Ha ChBeTa Ha AUPEKTOPUTE ClieAHATa HHPOPMAIHSL:

. Otnmen ,,Axtioepu’ /AkTrOepckata (YHKIWs/ CliefjBa Ja OKJIagBa MHUCMEHO TOHE BETHBK
TOJUIITHO /KaTo JacT oT [ogumrans akTioepcku qoxiazn mo KOH/, kaTo noknmaaBaHeTo cienBa ia
OJOKYMCHHUTHpPA BCHUYKU CBIICCTBCHU 3aJiadv, KOUTO Ca 6I/IHI/I MMpeaANnpucTr OT AKTIOCPCKaTa
(GyHKLUS, pe3yATaTUTE OT TSX, KAaTO SICHO ONpPEAessl BCHYKH HEJOCTaThLIM U 1aBa NPEIOPHKY 3a
TOBA KaK TE3W HEAOCTAThLIU MOTaT 1a ObJaT OTCTPAHCHU;

= CriennanusupaHara ciiy)k0a 1o BbTpelleH KOHTpo /DyHKIusATa 10 BBTPEIICH OAUT/ JT0KJIa1Ba
[Inana 3a oguT; peacTaBst AOKIa]a 32 BETPEUIHHS OAUT Hall MAIKO BETHBK TOJHIITHO, U3TOTBEH
Ha OCHOBaHHUE pe3yNTaTUTE OT paboTara, U3BbpPILEHA B choTBeTCTBUE C [laHa, KOMTO BKIIOUBA
KOHCTaTallu1 U NPETIOPBKH, BKIIIOUUTCIIHO MMPEABUKAAHUS IIEPHUO/] OT BPEMC 3a OTCTpaHABAHC Ha
HEAOCTATBUMTE U OTTOBOPHUTEC 3a TOBA JIMIlA, 4 CbIIO TaKa U I/IH(bOpMaHI/IH 3a U3IIBJIHCHUCTO Ha
OJUTHUTE MPETOPHKH;

. logummen nokmax 3a AelHOCTTa Ha (QYHKOHMATA 1O CHOTBETCTBHE OT MEHHKBpa IO
CHOTBETCTBUE;

= HoxnansT 3a u3BbpiueHara COPIL, B k0iTO ce 0mUCBaT NPOLECHT, PE3YATATUTE U 3aKIIFOUCHUATA
OT Hes;

. Koraro nHBECTHIINS WM MHBECTUIIMOHHA JEHHOCT ¢ HEOOMYANHO €CTECTBO BOJH 10 3HAUYNTEIICH

PUCK HJIM IPOMSIHA B pUCKOBHS ITpodui, Jlupekius ,, Y mpaBiieHUue Ha pucka® choO0IIaBa 3a TakbB
PUCK WK IpoMsiHa B puckoBus ripodmi va C/I.

CbBeThT Ha AUPEKTOPUTE HOCH I1sJ1aTa OTTOBOPHOCT 32 JIPYXKECTBOTO U OIIPEJICisi HeroBaTa CTpaTerusl.
HeroBure oTroBopHOCTH ca sicHO NeuHUpaHU B TcMeHa ¢opMa U oj00peHn ot O01moTo chOpanue Ha
aknuoHepute (OCA).

CbBeThT Ha JUPEKTOPUTE, 110 KOHTPoJIa Ha OOII0TO ChOpaHue Ha aKIIMOHEPUTE, OPraHu3upa, pPhKOBOIU
W KOHTpOJHMpa JACHHOCTTa HA JPYKECTBOTO, B CHOTBETCTBHE C JIEHCTBAIOTO 3aKOHOATEIICTRO,
pasmnopenbute Ha Ycraa, peunienusta Ha OCA u [IpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHUTE.

= CbBeTHT Ha TUPEKTOPUTE:
1. YTBBp2kK/AaBa U OTroBaps 3a CTPUKTHOTO MIpUJIaraHe Ha:
e VmpaBJjeHCKaTa M OpraHU3aIMOHHA CTPYKTYPA;
e IIporpamara 3a aeitHocTTa Ha J{pyKECTBOTO 32 CPOK TPHU T'OJIMHU, KOSITO CE€ aKTyaIu3upa
€XeroJIHO B CpOK 70 31 MapT BCSKa TOAMHA;
e Ilomutuku /[IpaBuna 3a:
a) yrnpaBJICHHETO Ha PUCKA, B T.U.:
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- TONWTHKA 3a YHpPaBICHHETO Ha PHCKa, CBBbpP3aH C IMOANKCBadecKaTra JEHHOCT U
3aJeNITHETO HAa TEXHUYECKUTE PE3CPBH;
- TIONMTHKA 3a yNPaBICHUETO Ha OMIEPATUBHUS PHUCK;
- TOJMTHKA 3a YIPaBIIEHHETO HAa PUCKA 4Ype3 Mpe3acTpaxOBaHE W JAPYTH TEXHUKH 3a
OorpaHHYaBaHe HA PUCKA;
- TIOJMTHKA 32 YIPaBICHUETO Ha aKTUBUTE U MACHBHTE;
- TOJUTHKA 32 YIPABIEHUETO HA MHBECTUIIMOHHUS PUCK;
- TOJIUTHKA 32 YIIPABIEHUETO HA JTUKBUIHHS PUCK;
- TIONMTHKA 32 HEMPEKHbCBAEMOCT Ha JIEHHOCTTa M paboTa B M3BBHPEIHH CUTYAIINH;
0) BHTpELIHHS KOHTPOJT;
B) OIIEPAaTUBHUS KOHTPOJI, BKIIFOUYNTEITHO MIPABHJIIA U MPOIEAYPHU 32 U3ITBIIHEHUE U OTUHTAHE
JEHOCTTA Ha OTIEIHUTE OPTaHM3ALNOHHH 3BEHA;
T') BETPCIIHUS OJIUT;
) PEXBBHPIISTHETO HA IEHHOCTH HA BHHIITHY U3MITHATEIN;
’K) nH(QOPMAIMOHHATA CHCTEMA H JJOKYMEHTO000pOTa;
3) HOAMKCBAYECKaTa AEUHOCT U paboOTaTa ChC 3aCTPaXOBATEIHHUTE MMOCPEIHUIIN;
1) MPeJOTBPATIBAHETO HA KOH(IUKT Ha HHTEPECH;
K) OIlCHKaTa Ha aKTHUBH;
J1) yIIpaBIeHUETO Ha KaluTana;
3) IPEeNOTBPATABAHETO HA KOH(MIMKT Ha MHTEPECH U JOBEPUTEITHOCT;
€) OTHOCHO M3HUCKBAHMATA 32 KBATU(PUKAIUA U HAJTCKIHOCT;
K) Ch3/ITaBAaHETO Ha 3aCTPaxOBATEITHH MPOTYKTH;
3) pa3mpoCTpaHEHHWE Ha 3acTPaxoBaTeNHM NPOAYKTH W 3a H3UCKBaHUITA KbM JIMIATa
HETMIOCPENICTBEHO 33a€TH C JEHHOCTHUTE M0 Pa3MPOCTPAHEHUETO UM;
1) 32 Bb3HATPAXKACHUATA Ha JUIIaTa, KOUTO paboTsaT 3a pyxecTBOTO;
i) Apyryu AeHOCTH Mo TperieHka Ha ChBeTa Ha TUPEKTOPHUTE MITH KOTaTO € MPEABUICHO ChC
3aKOH WU APYT HOPMATHUBEH aKT.
2. l'apanTHpa, 9e nHQOpMaIIUATA ChIBPXKAINA Ce B MH(QOPMAIlMOHHATA CUCTEMA € aKTyallHa, ITbJTHA, TOYHA
Y HaJIeKIHA, BKIIOYUTEHO € B ChCTOSHHE Ja MPEAOCTaBH Iis1aTa nHpopMaIs, HeoOXoauMa 3a LeInuTe
Ha HAA30pa, ChIIACHO KOJUYECTBEHUTE M KauecTBeHH u3uckBaHus Ha Komekca 3a 3actpaxoBane (K3),
KaKTO ¥ Ch3/laBa YCJIOBUS 32 TapaHTHPaHE HA HEWHATA CUTYPHOCT;
3. IIpepasraexna Hali-ManKo BEAHBXK T'OAUIIHO NOJUTUKUTE, IPaBUIaTa U NPOUEAYPHUTE MO T.2. U BHACS
HeO6XOIII/IMI/ITe N3MCHCHUA HWJIM AONBJIHCHUA B OTIrOBOp Ha CBHUICCTBEHU IIPOMCHU B MaATCpusTa,
ypeXaaHa OT Te3d JOKYMEHTH U TipencTass npex OOmoTo chOpaHie Ha akKIIMOHEPUTE OTUYET 32 TSIXHOTO
U3ITBIIHEHNE, BKIIFOUMTEITHO 32 U3MTbIHeHnEeTo Ha [Iporpamara 3a meiiHOCTTA;
4. BzaumonetictBa ¢ Bcuukd Komwurtern, ChBetH, Komucuu, PbKoBOAHM (QYHKIIMH, U3UCKBA OT TIX
WHQOPMAITHS U S TOCTaBS 1OJI CEMHEHHE, KOTaTo € HE00XO0IUMO.

C/l B3ema aKkTMBHO y4yacTHE B INPOTHO3HATa OIEHKA HAa COOCTBEHHUTE PHCKOBE, BKJIIOUHUTENHO KAaTo
MIPEIOCTaBsI HACOKH KaK Jla Ce U3BBPIIM OIIEHKAaTa U KaTO KOHTPOJUPA PEe3yATaTUTE, B T.4.:

a. PemoBHO mpernexaa u 0j00psBa MPEANIONIOKEHAATA U HAcoKuTe 3a poriecute Ha COPII;

0. OmnoOpsiBa pesynrature oT npouecute Ha COPII;

B. Ocwurypssa moAroToBkaTa u W3mbJIHeHnEeTo 1o mporecute Ha COPII;

r. OcurypsiBa pefoBeH (MHHMMYM BEIHBX B TOJMHATA) Mperyies;] Ha METOJOJOTHITa 3a
COPII, mo oTHOImIEHWE Ha aJanTHPaHETO KbM OW3HEC OolepaluuTe, Mamada M CI0KHOCTTAa Ha
oneparure Ha J[pyxecTBOTO;

n.  OmoOpsiBa MOJUTUKKUTE U MPOLEIYPUTE M0 UACHTU(DUKALIUATA, ©3MEPBAHETO, CIICJACHETO
Y KOHTpPOJIa Ha PUCKA;

e. [IpeanpuemMa Mepku 3a IEUCTBUTETHOTO OTCTPAHABAHE HA KOHCTATUPAHU HAPYLICHUS U 32
U3ITBJIHEHUE Ha MPENOPhKUTE Ha PYHKIUATA 10 BHTPEILICH OJIMT.

B npyxectBoTo QpyHKIHOHHpa OAUTEH KOMHUTET.

YieHoBeTe HAa OJUTHHUSA KOMHTET ca n30panu ot OOImOTO cChOpaHue Ha aKIMOHEPUTE U Ca JINIA, KOUTO
MpUTEXaBaT 00pa30BaTeNHO-KBATU(UKAIMOHHA CTENeH "MarucThp', MO3HAHUS B 00JACTTa, B KOSTO
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paboTH MpeanpHUsITAETO, U UMaM JIBJITOTOIUIICH TPOPECHOHANICH CTaX B 00JIACTTa HA CYETOBOJICTBOTO
WJIH OJITA.

OIUTHUAT KOMUTET:

1. naopmupa ChBeTa Ha AUPEKTOPUTE 33 PEIYATATUTE OT 3aIBIDKUTEITHUS OJUT U TOSCHSIBA IO KaKbB
HAYWH 3aIbJUKUTEIHUAT OJUT € JOMPUHECHT 38 JOCTOBEPHOCTTA Ha (PMHAHCOBOTO OTYMTAHE, KAKTO U
poJsiTa Ha OMUTHHSI KOMUTET B TO3H IIPOIIEC;

2. HaOyromaBa Tporeca Ha (GUHAHCOBO OTYMTAHE W TPEICTABS MPEIIOPHKH U MPEIIOKCHHS, 33 1a Ce
rapaHTvpa HeroBarta e()eKTUBHOCT;

3. HaOmronaBa e)eKTUBHOCTTA Ha BHTpPEIIHATA KOHTPOJIHA CHCTEMa, Ha CHCTeMaTa 3a ympaBlicHHE Ha
pHUCKa M Ha JEHHOCTTa MO BHTPEHICH OJWUT MO OTHOIIEHHE HAa (DMHAHCOBOTO OTYMTAHE B OJUTHUPAHOTO
MPEIIPUSITUS;

4. nabnromaBa 3aJBIDKUTENHUS OAWT HAa TOJWIIHUTE (PMHAHCOBU OTYETH, BKIIIOYHTEIHO HETOBOTO
M3BBPIIBaHE, KaTO B3eMa MPEBUI KOHCTATAIIMNTE U 3aKiIiodeHnaTa Ha ¢ Komrucnsra 3a my0mmaeH Haa30p
Haj peructpupannte onuropu (Komucusara) mo nmpuiaranero Ha wi. 26, maparpad 6 ot Permament (EC)
Ne 537/2014;

5. mpoBepsiBa M HaOJr0laBa HE3aBUCHMOCTTAa HA PETUCTPHUPAHHUTE OAWUTOPU B CHOTBETCTBUE C
M3WCKBAHMATA Ha TJIaBM IIIECTa W CeAMa OT 3aKoHa, KakTo u ¢ wi. 6 or Permament (EC) Ne 537/2014,
BKITIOUHTEITHO [IE1eChOOPa3HOCTTA HA MPEJOCTABIHETO HA YCIYTH M3BBH oauTa J{pyKecTBOTO MO 4. 5
OT CbIIUA PETIIAMCHT,

6. oTrOBapd 3a MpoIleypaTa 3a MoA00p Ha PErHCTPHUPAHSI OJUTOP U MPENOPhUBa HA3HAYABAHETO MY C
M3KITIOYEHHE Ha CITyYanTe, KOTaTo OAUTHPAHOTO NMPEIPHUATHE pa3oiara ¢ KOMHCHS 3a TI000D;

7. yBemomsia Komucusita, kakto 1 ChBeTa Ha TUPEKTOPUTE 3a BCAKO JAJACHO 0J00peHue mo wi. 64, a.
3 vy 66, an. 3 B 7-AHEBEH CPOK OT J1aTaTa Ha PEUICHUETO;

8. orumra AeitHOCTTA cH mipen OOMIOTO ChOpaHue Ha aKIIMOHEPUTE;

9. uzrotsa u npeaoctass Ha Komucusra B cpok 70 30 roHM rOUIlIEH AOKIaa 3a AeHHOCTTA CH.
CuBeThTHA JUPCKTOPUTC OCUTYpsBA OOCTAaTbYHU PECYpCU Ha OAHUTHHUA KOMUTCT 3a e(bCKTI/IBHO
W3ITBITHCHUE Ha 3a[IBIDKEHHUATA MY.

UnenoBete Ha CbBeTa Ha JUPEKTOPHUTE U CIYXHUTENUTe Ha JpyKecTBOTO ca 3aIb/DKEHU Ja OKa3Batr
CL[IGP'ICTBHC Ha OI[I/ITHI/ISI KOMUTET IIPU U3II'BJIHCHUC HA ILCfIHOCTTa MY, BKIIIOYUTCIIHO Jia MPEJOCTaBAT B
pa3yMHH CPOKOBE TIOMCKaHaTa OT HEro HHPOPMAIIHSL.

- SHA4YuUmelHu npomeru 6 cucmemama Ha ynpaejleHue, Hacnvnuiu npe3 Oomuentiusl nepuod.‘

Hsma HacTBINUIM 3HAUYUTEITHHU IMPOMEHU NIPE3 OTUYETHUA NEPHUO/] B CUCTEMATA HAa YIIPABJIICHUEC.

- qubOpMaLﬂtﬂ OMHOCHO nojumuxkama u npakmuxama 3a onpedeﬂﬂﬁe Ha ebsuaepaofcdeHuﬂma HA
adMuHucmpamueHuﬂ, ynpasumeiHus uiu Ha()3opHuﬂ OopeaH U Ha caysrcumenume

Ienrta Ha [lonuTrka 3a Bp3HArpaxAeHUATA HA TUIaTa, KouTo padboTsT 3a 31 ,,030K MHC* A/l e na ce
Ch37aJIe paMKa Ha BB3HATPXKACHUATA Ha ONpeelieHa KaTeropHs CITy>KUTENH, KOATO Ja TO03BOJISABA
MIPUBJINYAHETO, 33 IHPKAHETO, KAKTO U MOTUBUPAHETO MM 32 IIOCTUTaHe IeNuTe Ha J[py’KeCcTBOTO, C OTJIe]
OoTrpaHWYaBaHE TTOEMaHE Ha TIPEKOMEPHH PUCKOBE U pa3yMHO YIIpaBJICHUE Ha ICHHOCTTA.

- npurHyunu Ha nojaumuxama 3a 6’b3HCZZpClDfCO€Hu}Zma, SBKo4eauiu 005ICHEeHUe HA OMHOCUMETHOMO
3Ha4veHue Ha qbukcupauume U npomeHausume KOMnOHeHmu Ha ebaHazpa:)fcdeHuemO:

CrtpykTypaTa Ha Bb3HArpaxkJeHusATa ce (popMupa OT HIKOJIKO KOMIIOHEHTA, KOUTO C€ KOMOWHHUPAT, C 11T
Jla Ce OCHTypH TOJXOAfAIla W OalaHCHUpaHa CTPYKTypa Ha BB3HATPAKIECHHETO HA CIIY)XHUTEIHTE, B
CBHOTBETCTBUE C OM3HEC IENNUTE Ha OPraHU3aIUATa, O/DKETHT 32 ChOTBETHATA TOJIMHA, MTPEICTABIHETO

Ha CITY>XXUTCIIUTC, KAKTO U OTHACAHCTO UM KbM CHOTBETHATA KAaTCTOPUSI.

B JlpyxecTBOTO ce M3M0J3BAaT, CIEIHUTE KOMIIOHEHTH HAa Bb3HArPaXKICHUATA:
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1. ocHOBHO (IIOCTOSHHO) BB3HATPAXKICHUE — TO C€ OMNpeJeisi Ha 0a3a poysiTa W TO3WIMATA Ha
VHAWBUIYAJTHUS CITY)KUTEIl, BKJI. HETOBUTE OTTOBOPHOCTH U XapakTep Ha paboTara, M3ITbIHCHUETO
Ha 3a/1a4nTe, CbCTOSHUETO / YCIOBUATA Ha Ma3apa Ha Tpy/a;

2. BB3HArpaxkJeHue, O0a3upaHO HA TIOCTUTHATH pe3ynTaTH (MPOMEHJIMBO BB3HATPAXKACHHE) — TO
MOTHBUpPa W BB3HArpaxkJaBa JJOOPOTO TPEJACTABSIHE Ha CIYXHTEINUTE, KOWUTO YKpElBaT
JBJITOCPOYHHUTE OTHOIICHUS ¢ KIIMEHTHTE, TCHEPUPAT JOXOJ] U I00ABAT CTOWHOCT KbM aKIIMOHCPHHUS
KaITuTa,

CbBeThT Ha IUPEKTOPUTE PelllaBa 32 KOMIIOHCHTUTE HA Bb3HATPAXKIACHUATA 3a BCSIKA TOJIMHA U OTIPEACTS
ONTHMATHO ChOTHOIICHHUE MEXTy TIOCTOSHHOTO M MMPOMEHIIMBO Bbh3HATPAKICHUE HA CITY)KUTEIIUTE, KATO
TOBa CHOTHOILICHUE CE ONPEAEs BCSIKA TOAMHA M 3aBHCH OT:

l.cTpaTternuecKkus TiaH 3a pa3BUTHUC;

2. 3acTpaxoBaTelHaTa U MHBECTUIMOHHATA ITOJIUTUKA;

3.010/KeTa 3a ChOTBETHATA I'OJMHA;

4.ChOTHACSHETO HA CITY)KHUTEIHUTE, B CbOTBETHUTE JTHKHOCTHU KAaTETOPHH.

Ilenta Ha OCHOBHOTO BB3HATPAXKACHHWE € Ja BB3HATPaAM CIYKUTEIUTE 3a TEXHUSA TPYA, YMEHHUSI U
KOMIIETCHIIUM, HEOOXOAMMH 32 TIOCTHI'aHE HAa OYAaKBAaHUTE PE3YJITATH, KAKTO M TEXHUAT WHAUBUAYaJCH
MIPUHOC KBbM pa3BUTHETO Ha [lpykecTBOTO.

B JlpyxecTBOTO OCHOBHOTO Bb3HarpaxJeHHe € JABYKOMIIOHEHTHO M BKJIIOYBA OCHOBHOTO MECEYHO
BB3HArPAXKACHUE HAa BCHYKM KAaTETOPHM CIY)KUTEJINW W JONBJIHUTENIHU IUIALIAHUS KM OCHOBHOTO
BBb3HArpaX1e€HHEe, CBbP3aHU C TPYAOBOTO 3aKOHOAATEICTBO.

IIpoMeHJIMBO € Bb3HArpaKACHUETO, 0A3MPaHO Ha U3MBIHEHUETO Ha ONpelesieHH LeTH U 3ajadd, 3a
MIOCTHUTAaHE U Bb3HArpakJaBaHe Ha CPETHOCPOYHM PE3YNITATH, OTPa3sBaIll HUBOTO U BPEMEBHSI XOPH30HT
Ha TIOETHUTE PUCKOBE. TOBAa BKIIIOYBA, TOCTUTAHETO U CHOTBETHATA OLICHKA HA (PMHAHCOBU U HE(PUHAHCOBU
pe3ynTaTH, Ha HUBO J[py»ecTBO — CTPYKTypa — HHAWBUIYaJICH CIYKHUTEI.

[TpoMeHNIMBOTO BB3HATPAXKICHUE CE OTITyCKa MO0 HAYWH, MOTHUBHUpANl OJIarOpa3yMHO yIpaBlieHHE Ha
pHCKa U He HachpuaBalll IPEKOMEPHOTO [T0EMaHe Ha TakbB. TOBa ce OCUTypsiBa Upes:
1. ompenmensHe Ha MOAXOJNIO CBHOTHONICHHE MEXIY IIOCTOSHHO W IPOMEHIIUBO
Bb3HArPaK/ICHHE;
2. OCHOBHOTO (TIOCTOSTHHOTO) Bb3HarpaxJeHue, npeacrabisBa MUHUMYM 70% oT o0moro
BBb3HATPAK/ICHHE, 3a Jla OCUTYpH IpWIAraHeTo Ha TI'bBKAaBa IOJUTHKA 32 MPOMEHIUBOTO
Bb3HArPaK/ICHHE, BKIFOUMTEITHO BE3MOXHOCT 33 HEM3IUIAIAHETO MY,
3. pa3MephT Ha MPOMEHIMBOTO Bh3HATPAXKICHUE, OTYATA BCHUKH PUCKOBE, MOETH 32 MIOCTUTAHE
Ha OTYETCHUS Pe3yITar;
4. YacT OT NPOMEHIMBOTO BB3HArpaXICHHE, C€ pa3cpoyBa 3a IEPUOA C MHUHHMAIHA
MPOJBIDKUTETHOCT OT TPH TOJAWHU, B 3aBUCHUMOCT OT UKOHOMHUYECKUS LIUKBJI, IPHOPUTETUTE B
JEHHOCTTA ¥ IPOU3THYAIIUTE OT TSIX PUCKOBE, KAKTO U OT JITBKHOCTTA HA CHOTBETHHSI CITYKHTE,
NpH yCJIOBUSTA U 110 pena Ha [IpaBuiara Ha qpy»KecTBOTO

KOHerTHI/ITe pPEeIICHUA, OTHOCHO CHOTHOICHUETO MEXKAY NOCTOAHHO U ITPOMCHJIMBO Bb3HArpaXXJICHHUEC,
KaKTO " NPOABJDKUTCIIHOCTTA Ha NE€pUOJAa Ha pa3CpOUBAHC 3a CHLOTBECTHUTC KAaTCrOpuU CIYKHUTEIIHN, CC
B3MMAaT BCsiIKa TOAWHaA OT CI[, KaTO HEpa3JACiiHa YaCT OT PCHICHUCTO 3a HU3IUIAIIAaHC WM HC, Ha
IMPOMCHJIMBU Bb3HATIPpAXKICHUA.

I'apaHTHpaHO POMEHJIMBO Bh3HATPAXKACHIE, MOXKE J1a CE MPEOCTABS MO U3KIIOUCHHE U SIMHCTBCHO Ha
HOBOTIOCTBITHITH CITY>KUTEITH, CAMO 3a IbPBAaTa roj[MHa CJie]l HA3HAYaBAHETO UM, C U3PUYHOTO OJ00peHHE
Ha CJI.

HpOMeHHI/IBOTO BB3HAI'PAKACHUC CC IIpCJiara Ha CIIY>KUTCIIUTC HAa TPYAOBU JOTOBOPHU UJIM HA JOTOBOPU

3a yIpaplieHHEe, KaTo ce OOBBP3Ba C pe3yNTaTUTE OT JEHHOCTTAa, Ype3 KOMOMHAIMS OT OIICHKUTE 3a
paboTtaTa Ha CIY)KHTEIIUTE, Ha ChOTBETHOTO CTPYKTYPHO 3BE€HO M Ha J[py’KecTBOTO, KaTo IsUIO.
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C nen npaBuHO IpUJIaraHe Ha ChIIECTBYBAIIUTE HOPMATUBHU PEryialluy, U30srBaHE IOEMaHETO Ha
Hech00pa3eH PUCK U IPO3PAYHOCT MPH ONpeeIisiHe HAa WHANBUAYATHUTE 3a1a4H, ce popmupa “bonyceH
nyn1”. BoHycHHMS myn mpencTaBisiBa MpEABAPUTENHO ONpEeCH /B HAYAJOTO Ha BCAKA KalleHIapHa
roJuHa/ IUMUT OT CPEICTBA, B IPOLIEHT OT YTBbPAEHHUTE OOIIU CpeAcTBa 3a paboTHA 3a1uiaTa, KOWTO Aa
ObIe N3I0I3BaH 3a CTUMYJIMPAHE Ha PE3yJITaTUTE U KOPEKTHOTO W3IIBJIHEHNE HA MPUKIIOYMIN IPOCKTH.

CrpykTypaTta Ha TPOMEHIMBOTO BB3HATPAKIECHUE, HA CIYXXUTEIUTE IMPEACTaBIsABA CHBKYITHOCT OT
MapUYHO BB3HATPAXKIEHUE W PABHOCTOWHM HEMAPWYHM WHCTPYMEHTH, KaTo TOJUIeKH Ha pa3cpodBaHe.
Pemienne 3a ToBa KakBM MHCTPYMEHTH, PA3IUYHU OT MApPUUYHU BBH3HATPAKICHUS, Ja CE M3IOJ3BAT Ce
B3uMa oT CbBeTa Ha TUPEKTOPUTE.

Koraro B paMKkuTe Ha e/lHa TOJIMHA CE M3ILIAINa TPOMEHINBO Bh3HATPAXKICHUE B pa3Mep MOBEUE OT ¢IHA
TpeTa OT OPYTHOTO TOJUIIHO Bh3HATPAXKICHUE, TO TPOMEHIMBOTO Bb3HATPAKACHUE CE Pa3cpOUBa, KAKTO
cle/Ba.

Wsmnamanero Ha 40% OT MPOMEHIMBOTO BB3HATPAKICHHE, CE pa3cpoyBa 3a MEPHOJA C MUHUMAITHA
MPOABIDKUTEITHOCT OT TPU FOJIUHH, B 3aBUCUMOCT OT MKOHOMHYECKUS ITUKBJI, €CTECTBOTO HA JIEHHOCTTA
Y TIPOM3THYAIINTE OT HEesl PUCKOBE, KAKTO U OT JUTHKHOCTTA Ha ChOTBETHUS CITYKHUTEII.

[TpenocTaBsIHETO HA Pa3CPOUYCHO MPOMEHIIMBO Bh3HArPAXICHUE, C€ M3BHPIIBA MPOMOPIUOHATHO WU
4pe3 MOCTENIEHHO HAapacTBaHe, Mpe3 MepPHo/ia Ha pa3CpouBaHe.

- MH(Z)OpMaL;uﬂ 3a quueudyaﬂHume U KojJlieKmueHume Kpumepuu 3a nocmucHamume pesyimaniu,
Ha bazama Ha Koumo ce onpedeﬂﬂ npasomo Ha nojydaeane Ha akyuu, onyuu u npomerniueu
KOMNOHEHmMU HA 6’b3HaZpa9fCO€Huem0.’

IIpenocTaBsHETO HA MPOMEHIMBOTO Bb3HATPAKICHUE, BKIFOUUTEIHO OTJIOKEHATa My YacT, C€ U3BbPILBa
B 3aBHCHUMOCT OT:

1. ¢uHAHCOBOTO CBHCTOSIHUE HA J[pYy»KEeCTBOTO U

2. pe3yaTaTtuTe OT AEWHOCTTA Ha CTPYKTYPHOTO 3BEHO M HA MPHUHOCA HA CHOTBETHUS CIIYXKHUTEIL.
Axo e Hamune OTpULATENIECH WM HE3aJOBOJIMTENCH (DPUHAHCOB pe3ysTaT, IPOMEHIHMBUTE
BB3HArpaXJEHUS C€ OrpaHMyaBaT, 4Ype3 HaMalsiBaHE Ha pPa3CPOUYCHHUTE BB3HArPAKACHUA WU
BBH3CTAHOBSIBAHE HA BE4€ M3IIATCHU WJIM IPUIOOUTH TaKUBA.

ITpOMEHIMBOTO Bh3HATPAKIACHUE CE pa3npeaess Ha HIKOIKO HUBA!

1. Ha nuBo Komnanwus — CbBeTa Ha AUPEKTOPUTE, B3UMa PEIlicHHE Ak Jla Ce Pa3NpeIeNiaT CPEICTRA 3a
U3IUIalaHe Ha TOIHUIIHNA OOHyCH. PellieHneTo 3aBMCH OT TOBA Ja C€ OIEHH/HaMepH MOIXOISI OalaHC,
MEXXIy pasmpeessHe Ha medandara MeKIy CIYKUTEINTe W aKIIHOHEPUTE W HEOOXOIUMHUS KAIMTal 3a
TeHEPHUPAHETO Ha cpezcTBaTa. Tasu oleHka ce 0a3umpa Ha pasjMyHM MOKA3aTeau, KaTo (JHHAHCOBHTE
dbopMupar noseue OT MOJOBUHATA OT CTOMHOCTTA i:

a/ ()MHAHCOBH TOKA3aTesIM: MPEH3IIbIHCHUE Ha 3aJI0KEHUsS OIOJDKET 10 OTHOIICHUE Ha Tievasdara,
IMMOCTUI'aHC Ha LECJIICBHUA MUHHUMYM I10 OTHOLICHUEC BB3BPAIIACMOCT HA KalluTajla U Bb3BPalllaCMOCT Ha
AKTHBUTE;

0/ pUCKOBH IOKa3aTesH: pa3MepPhT Ha CPEJICTBATA 32 IPOMEHJINBO Bb3HArPaXKICHUE, CE MPEU3Upa C
orJIe]] BUIOBETE W HUBATA Ha PUCK, TOETH 3a TIOCTHTaHe Ha (DWHAHCOBUTE PE3YIITATH.

2. Ha HMBO CTPYKTYPHO 3BEHO — aKo € B3€TO peIlieH e, 3a PasNpe/IeisaHe Ha CPeCTBa Ha HUBO J[pykecTBo,
W30bIHUTEIHUTE TUPEKTOPH B3WMAT pEIICHHE 3a MPepasnpelestHETO My 10  CTPYKTYpH.
ITpeamoxKeHNETO OTPa3sBa:

a/ MpUHOCA Ha BCAKO 3BEHO, KbM IMOCTUTHATATA ITevasoa;

0/ olleHKa Ha YIPaBICHUETO HA PUCKA M CIIA3BAHETO Ha MPaBUJIaTa OT TOBA 3BEHO.

3. HA HHUBO UWHAWBUAyaJICH CIYXHTET — ONPEACNISHETO HA HWHIWUBHIYATHUTE MPOMEHINBU
BBb3HAIPaXICHUS, 3aBUCH OT CJICIHUTE (PaKTOPH:

a/ M3MBJIHEHHUE HA 3aJI0KCHUTE (PUHAHCOBU M CTPATETHUECKH IeNIK Ha J[pyKeCcTBOTO;

0/ M3MTBJIHEHNE HA 3TI0KEHUTE (PMHAHCOBU M CTPATETMUYCCKH [SJTH HA CTPYKTYpara;

B/ MHAMBHIyaJHUS MPUHOC 3@ IIOCTUTAHETO Ha IEJIUTE Ha CTPYKTypaTa,;

F/ WHANBUAYATHOTO NMPEACTABAHE, BKJI. CbOTBETCTBUE C KOPIIOPATUBHUTEC HECHHOCTU W IMMOCTUTIHATH
Ou3HEC 1eu;
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1/ IPUHOC KbM U3IBITHCHUETO HAa W3MCKBAHMATA 32 YIPABJICHUE HA PUCKA ¥ ClIa3BaHE Ha MpaBHiiaTa
Ha HUBO [[py>KeCTBO — CTPYKTypa — CIay>kuTed. M3mbiHeHneTo Ha Te3u U3MCKBaHUs, € MPEeANnocTaBKa 3a
TOBA, JaJiK Ja ce M3IUIaIla MPOMEHIMBO Bh3HArpaXkJicHuE U B KakbB pasmep. He ce usmiaina takoBa npu
no0po (UHAHCOBO MpEeACTaBIHE W JOKa3aH WHIWBUAYAJICH MPUHOC, aKO CIYKUTENAT, CTPyKTypaTa u
JpyXecTBOTO KaTo ISUI0, HE W3MBJIHABAT WM HM3MBIHABAT YACTHYHO, W3BHKBAHWITA 33 PHUCK W
CIIa3BaHETO Ha MpaBUIIATA.

JpyxecTBOTO He Tpejyiara OMINH 32 aKIUH WM aKIWHd ¥ 10 MPHHOUT J[py>KEeCTBOTO HE CKIFOYBA
JIOIBJIHUTEIHN JTIOTOBOPEHOCTH 3a IPOMEHJMBO BB3HATPAKICHU, OCBEH aKO HE Ce€ HajaraT oT
U3KIIIOYUATETHU 00CTOSITEICTBA.

- onucaHue Ha OCHOBHUME XAPAKMEPUCHMUKU HA OONIHUMETHAMA NeHCUsL UTU CXeMUME 34 PAHHO
NEeHCUOHUPAHE HA YleHOBeme HA AOMUHUCTPAMUBHUS, YIPAGUMETHUS UIU HAO30PHUSA OP2aH U HA
opyeu uya, UsnvIHABAWU KIIOYO08U YHKYUU!

I[py)KCCTBOTO HE npeajiara JOMbJIHUTCIIHA MIECHCHUH WM CXEMU 3a paHHO IMCHCUOHUPAHC.

- qubOpMCll/ﬂlﬂ 3a 3HadumenHume CaeﬂKu, U3evbpuleHu npes omdyemmuus nepuod C aKyuoHepu, c
Jauya, Koumo ynpasiCHAeam 3HAYUMETHO 6HIUAHUE 6bpPXY npeénpwzmuemo, u C 4ieHose Ha
adMuHucmpamuGsz, ynpasumeiHus uiu Haéaopnwz opeaH.

Hpe3 OTUYCTHUA IIEPUOJ HiAMA CHIICCTBECHU CACIIKU C aKIIMOHCPU UJIW YJICHOBC HAa CnBeTa Ha JUPCKTOPUTE.

B.2 HN3uckBanus 3a KBaanGuKauus ¥ HAAEAKITHOCT

- onucanue Ha cneyuguunume U3UCKEAHUS NO OMHOUWIEHUEe HA YMEHUAMA, 3HAHUAMA U
eKcnepmuusi Onum, NPULAeaHU OM NPeONpUAMUEmo KbM JUYama, KOUMo OetcmeumenHo
PBKOBOOAM NPEeONPUAMUEINO UTU USHBIHABAM OpYeU KIH0Y08U YHKYUU:

N3uckBanusTa 3a KBaTMGUKAIUSA ¥ HAJISKIHOCT KbM JIMIAaTa ¢ PbKOBOAHU (YHKIMH B JIpyKeCTBOTO,
YCIIOBUATA, PEIbT, KPUTCPHUHUTE U JOKYMEHTHTE 3a YCTAHOBSBAHETO HA TMPUTEkKABaHATA OT TIX
KBaIM(UKALMA ¥ HAACKIHOCT ca perjameHtupanu B [lomutuka wa 31 ,,030K MHC* AJl 3a
KBaJIM(UKALIMSA U HAJICKTHOCT HA JIMIATa C PHKOBOAHU (QYHKITUH,

JlunaTa, 3a KOUTO ce M3UCKBa M3JaBaHe Ha ogoOpenHue ot Komucusra 3a ¢unancos Hamzop (KDH/
HanzopHus opran), win 3a KOUTO ca pa3lHCaHH CICIMATHN U3MCKBaHUS B HOPMaTHBHATA ypeada, 3a 1a
Oboar n30paHu Ha OIpelesieHa UILKHOCT, TpsOBa Na OTroBapsAT Ha M3uckBaHusATa Ha Konekca 3a
3acTpaxoBaHe; Ja MPUTEKaBaT HaIeKIHOCT U IPUTOIHOCT, HEOOXOIUMH 3a 3a€MaHe Ha JAITbXHOCTTA; 1a
MPUTEKABAT KBATM(PHUKALINS ¥ TO3HAHUS 32 €PEKTHBHO M3ITBJIHEHHE HA 3aIBJDKCHUS UM, TIPU ydacTue B
CTPYKTYpH, KouTo Jlpy*x)ecTBoTO € (hopMHpaio BbB Bpb3Ka C M3UCKBaHUsTa Ha Kojiekca 3a 3acTpaxoBaHe
3a 10OpO KOPIIOPATUBHO YIIPaBJICHHUE.

N300phT Ha BCUYKK KaHIMIATH 32 BCHYKH JICHHOCTH/IIHKHOCTH C€ OCHOBABa Ha TSIXHATa CIIOCOOHOCT
Jla BppIIaT paboTara W MOTEHIMAjla UM 3a pa3BuTHe. PemreHusita 3a mog00p oTpas3sBaT yYMEHHSATA,
3HaHHUATA M OINWTAa W, KOTaTo € MOJIXOJAII0, KBaTU(pUKAIUUTE, [OCOYSHH B JIIBKHOCTHUTE
XapaKTEPUCTHKH.

[Ipu ounenka Ha KBaNM@UKANMATA Ha KaHAMJATUTE CE€ OTYMTA TSIXHATa NpodecHoHalHa W JOKa3aHa
KBaJM(UKaIus, 3HAHUS U CHOTBETEH OIUT B 3aCTPAXOBATEIHUS CEKTOP, B IPYTH (PUHAHCOBH CEKTOPH HITH
B IPYTH OTPACIH, KaTO C€ B3€MAT MPEABH]I TOBEPEHUTE MM 3aIBJDKEHUS U TIO IEJIeCHO0Pa3HOCT TEXHHUTE
3acTpaxoBaTeIHH, PUHAHCOBH, CUETOBOJIHH, aKTIOEPCKH M PBKOBOAHU YMEHHSI.

17

OTueT 32 M1aTEKOCNOCOOHOCTTA M GHHAHCOBOTO cheTosAHUE KbM 31.12.2021 1.



IlonuTukure HU 3a YOpaBJICHUC Ha e(l)eKTI/IBHOCTTa n 3a 06yquHe " pa3BUTHUC I'apaHTUpPAT, Y€ JIMIlaTa
moAABbPIKAT U ITPOABJLKABAT Aa Pa3BUBAT CbOTBCTHUTC YMCHUS, 3HAHUSA U OIIUT, 3a Jad USII'bJIHABAT CBOUTC
POJin Ha MMOCTOSAAHHA OCHOBA.

- Onucanue Ha nNpoyeca, NPUIALaH Om NPEONpUAMUemO 3d OYEHKA HA KEANU@UKAyuama u
HAOeNCOHOCMMA HA JUYamd, KOumo OelCmeUmenHo poKosoosm NpPeOnpusmuemo uiu
UBHBIHABAM OpYeU KAHOYOBU (PYHKYUU:

[Tpouenypara 3a oleHKa Ha KBATU(QHUKANKATA U HAACKIHOCTTA Ha JIMLATA, KOUTO OTTOBAPAT 32 KIIIOYOBU
(YHKIINH BKITIOYBA!
Koraro kanammature OMBAT TpeneHsBaHW 3a 3aeMaHE Ha KOHKPETHATa MO3UIMA, [IMpeKTophT Ha
Hupexnust Yoemku pecypcu, mpoBepsiBa npodecruoHanHaTa KBaduduKalus, yMEHUSITa U ONUTa Ha
HOBOHA3HAYaBaHUTE PHKOBOIUTENN HA KIIFOYOBH (YHKINH, CBBMECTHO ¢ M3IIBIHUTETHUTE TUPEKTOPH.
KonkperHuTe mpomueaypure 3a OIeHKa Ha KaHIUIATHTE CE OTPEICNIAT OT BUOBETE NEHHOCTH (KIIOYOBH,
KPUTUYHH, BaXHHU WK IPYTH), KOUTO Ca B KOMIIETCHIMUTE HA CHOTBETHUTE PHKOBOJHU JITBKHOCTH.
Tekymo, ciex xaTo ca Owian M30paHH, JHULATa CleABa Ja MPEACTaBAT BCUYKH OTHOCHMHU JOKYMEHTH
YIOCTOBEpSIBAIlM TPOMEHHUTE HACTBIMIM B TAXHOTO OOpa3oBaHME W B MNpOoQeCcHOHATHATA WM
kBanudukanus (B ciryyaunTe, 32 KOUTO € MPHUIOKHUMO), KaKTO U JIa YBEIOMSBAT 3a BCSIKO M3MEHEHHE Ha
00CTOSITENCTBA, KOSTO MPEMATCTBA YPaKHABAHETO Ha (DYHKIUHUTE, 32 KOUTO ca U30paHH.
ChBeThT Ha ITUpeKTopuTe Ha JIpyKecTBOTO onpeess noaxoasnia GopMa Ha HaOIIOICHNE U OIIEHKa Ha
PBKOBOJIHHUTE CITY>KUTEIH, C [1eJI He3a0aBHO MpeIprHeMane Ha OTBETHH MEPKH, TP HEOOXOIUMOCT.
[Mpouenypa ce mHUIMMPA, TPU HEOOXOAMMOCT, OT MBIIBIHUTETHHUTE TUPEKTOPH Ha J[pyKecTBOTO U
BKJIIOYBA CIICTHUTE €IIEMEHTH:

a) OIEHKAa Ha XapakTepa Ha IEWHOCTTa, BKJI. JalIM TS € KPUTHYHA/Ba)KHA WIM HE € 3a
HpyxecTBOTO;

0) mperJie Ha TEKYIIUTE HOPMAaTHBHU W3MCKBaHUsI (BHHIIHY M BHTPEIIHHN) 32 Ta3u JCHHOCT U
npu HeoOXOIUMOCT — TpemioxkeHne 10 ChBeTa Ha TUPEKTOPUTE 3a yTBBP)KIABaHE HA NMPOMEHH B
(GyHKIMOHAIHATA U [UTHKHOCTHATA XapaKTEPUCTHKA.

B) OIICHKA HA W3ITBIHIBAIUTE JUIHKHOCTTa/ Ha KAaHTUIATHTE MO pe/ia Ha HACTOSIATA TOJTUTHKA
¥ OTHOCHMUTE BBTPEIIHH PaBHJIA.

B.3 CucreMa 3a ynpapJ/ieHHe HA PUCKA, BKJIKYUTETHO COOCTBEHA OLIEHKA HA PUCKA H
IIATEKOCIIOCOOHOCTTA

- Onucamue Ha cucmemMama 3a YNpasieHue HA PUCKA HA NPeonpusmuemo, 6KIOHEAU0
cmpamezuume, npoyecume u omiemHume npoyedypu, KaKmo u Ha Ha4uHa, no Koumo mo ycnsied
epexmueno U NOCMOAHHO Od YCMAHOB58d, U3Mepsa, HAOI00A8d, YNPAGIsA8d U OMYUMA
puckogeme, HaA UHOUBUOYATHO U HA ACPe2UPaHO pasHulje, HA KOUMO e Uiu modice 0a O6voe
UBTLOAHCEHO NPEONPUSTNUETNO .

VYmupapienueTro Ha pucka B JIpyxkecTBOTO ce 0Oa3upa Ha IOAXOJl, KOWTO OajaHCHpa KauecTBoO,
nuBepcu(UKanusg W CHOTBETCTBHE MEXIYy AaKTHBUTE W TacWBHTe. B 00XBaTa Ha YIpaBIIIBaHUTE
KaTeTOPHH PHCK TOMNaJaT: KamUTaJOB, 3aCTPaxOBaTeJIeH, OMepaIlioOHeH, KpeAWTeH, ma3apeH (B T.d.
BaJyTE€H, JIMXBEH, [IEHOBH). Jlpy’KeCTBOTO M3MepBa PHCKa, 3a Ja HAaCOYM KaluTana KbM JEHHOCTH C
ONTUMAJICH KOS(UIIMEHT PUCK/BB3BPHIIAEMOCT.

VYnpasnenuero Ha pucka B JIpyKECTBOTO NPENCTABISBA KOMIUIEKC OT METOJM W TPOIEAYPH, KOUTO
Jpyx)ecTBOTO M3MOJI3Ba 3a HAECHTU(UIIUPAHE, U3MEPBaHEe U KOHTPOJ HA PUCKOBUTE cu ekcrozumuu. CJI
Ha [Ipy>kecTBOTO € IpueIT HOJIUTHKH 3a yIpaBlIeHHE Ha CICHUTE OCHOBHH PUCKOBE:

- TloamucBauecku pUCK U PUCK, CBbpP3aH ¢ (OPMHUPAHETO Ha PE3CPBH;

- OmnepalmoHeH pUCK;

- Puck B o0nacTra Ha nMpe3acTpaxoBaHETO U APYTUTE TEXHUKH 32 HAMAJIIBAaHE HA PUCKa,
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- VYnpapineHue Ha aKTUBUTE U IACUBUTE;

- VHBecTHIIMOHEH PHCK;

- JIukBuzaeH puck;

- Puck BB Bpb3Ka ChC CIOCOOHOCTTAa HA OTCPOUYCHUTE JaHBIM A2 IIOKPUBAT 3aryOu.

PuckoBete ce u3mepBaT cropej, cTeneHTa, B kosto Biausaar Ha KUII, xakTo u upe3 JOMBIHUTEIHU
TEXHUKH W MOJEIH, TIOJXOISAIN U ChOTBETCTBAIIM HA PHCKOBHA MPOQIIT HA APYKECTBOTO. PrckoBere,
KOUTO He yuyactBatr B m3uncienneto Ha KUII ce omensBaTt Ha 0a3a KOJIMYECTBEHH U KAYECTBEHH METOTU
H MOJICITH.

I[IJY)X(CCTBOTO H3II0JI3Ba METOAU 3a OLI€CHKA MU KOHTPOJI Ha PUCKOBETE, CBbP3aHN CHC 3aCTpaxoBaTCiiHaTa
I[eP'IHOCT, BKJIFOYBAIIX pa3IMYHN aHAJINU3U U TCCTOBC Ha YyBCTBUTCIHOCTTA. B MMPEMUUTEC CC€ KAJIKyJIUpa
I[06aBKa 3a CUTYPHOCT, C KOATO Ja CC n3beruar IOCIACAUIUTE OT He6HaI‘0HpI/IHTHOTO Pa3BUTHUC HA pUCKA.

JpykecTBOTO nmoAgbprKa MPUEMIIMBO HUBO Ha €KCIIO3UIUS KbM ONEPAIIMOHEH PUCK U T'O IOLAbPIKa Upe3
OrpaHMYaBaHE U KOHTPOJI, IOKATO Pa3XOAMUTE 3a TOBA HE NMPEBUILIAT MOJI3UTE OT HUCKATa CTETIEH Ha PUCK
(B mocnennus ciayvaid J{py>kecTBOTO MU3BBPIIBAa CHOTBETHUTE ACHCTBUS 32 HEMIOEMaHE/OTXBBPISIHE Ha
pucka). [pykecTBOTO HSIMa CKJIOHHOCT J1a II0éMa €KCHO3ULUS KbM PHUCK OT M3MaMa, HaKbPHSBAaHE Ha
pernyTanusTa 1 MpeKbCcBaHe Ha OM3HEC MPOLIECHTE.

Pazpaborena u npueta ot C/] e u [lonmuTika 3a neiicTBre npy H3BBHPEIHH CUTYAIUH C IIeT OCUTypsIBaHe
HETPEKbCBAEMOCT Ha OU3HEC MPOLIECHUTE.

JpyXecTBOTO BHenpsiBa, pa3BHBa H MOA0OpsiBa yIpaBieHCKa WH(POpPMAllMOHHA CHCTeMa 3a
OIEPALMOHHMS PUCK, 32 Ja OCUTYpPH €(pEeKTHBHO MACHTHU(HUUpPAHE, OLEHKA, MOHUTOPHUHT, KOHTPOI U
OTYETHOCT HAa ONEPAaLMOHHMS PUCK. Upe3 cucremara ce perucTpupa M ChbxpaHsBa HHQOpMaIus 3a
OMEpallMOHHUTE CBHOWUTHS W KOHTPOJHATa CHCTEMa M CE€ OCHUTYpsBa MOIXOAAIIA YIpPaBICHCKA
uHpopMalus. YnpasieHcKaTta HHQOpMaIKs ce Tpyupa 1mo Ou3Hec AEHHOCTH U PUCKOBU KATETOPHH.

Ilo oTHOmIEHNE Ha mMpe3acTpaxoBaHeTo, pyKeCTBOTO OmIpeeNs HUBOTO Ha IMPEXBBPIISIHE Ha PHUCKa,
1enecbo0pa3Ho CIPSIMO ONPEIEICHUTE JINMUTH 32 TOEMaHe Ha PUCK U KOW BUIOBE MPE3acTPaxoBaTEIHN
JIOTOBOPH, Ca HAW-TIOXOISINH 32 TOBA, PEABUI PUCKOBUS PO

- Coopen mporaosa 1 OIleHKa Ha pUCKa, Ha 0a3ara Ha aHAIHU3 Ha Pe3yNTaTUTe pe3 MUHAIH TTEPUOTU
Y KBOTa Ha IIETUMOCT, KAKTO U MH(OPMAIIMS OT OPUIIMATIHA CTATUCTUUCCKU JIAaHHH, TPU HYXKJa Ce
M3IIOJI3BAT MTPE3acTPaxoBaTeNHU JIOTOBOPH 32 IIOKPUTHE;

- Ilpm HE0OXOaUMOCT OT Tpe3acTpaxoBaHe Ha TOJIEMU CHBKYITHOCTH W NPOTHO3W 32 yBEITHYCHUE Ha
HIETUMOCTTa C€ ThpcH (AaKyITaTHBHO IMpe3acTpaxoOBaHe, a IIpM HapacTBaHe Ha pHUCKA H
MPOMOPIIMOHATHO MPE3aCcTPaxOBaHe.

- Ilpm mogbopa Ha KOHTpareHTH 3a HaMalsiBaHE Ha PHCKAa C€ W3IOJ3BAT CIETHUTE MPUHIUIH U
NpoILeypH 3a OlEHsABaHE W HAONIOJEHHE Ha KPEJUTOCIIOCOOHOCTTa M JIUBEpCHUPUKANUATA Ha
npe3acTpaxoBaTeTHUTE KOHTPAreHTH:

OrneHKaTa Ha HUBOTO Ha KPEIUTOCIIOCOOHOCTTA C€ OIIpeieNsi Bb3 OCHOBA HA PEUTHHTH U OILEHKHU.

WnentuduimpaHeTo 1 OI[EHKaTa Ha pa3IMYHOTO ECTECTBO HA HECHOTBETCTBUSTA MEXK]y aKTHBHU U TACUBU

W3UCKBA Pa3IJIeKAAHETO Ha Hal-MaJIKO CJIEHUTE PUCKOBE:

- BaiyTeH pHCcK - pUCKBT OT IPOMSIHA B CTOMHOCTTA Ha MHCTPYMEHTHTE B UYXKIECTPaHHA BaJIyTa;

- JIuxBeH pUCK - BEPOSITHOCTTA OT T€HEpHpaHe Ha 3ary0a 1 HaMaJleHue Ha MKOHOMUYecKaTa CTOWHOCT
Ha JIpy’KecTBOTO B pe3yiITaT OT HEOIAronpHusATHY JBIKSHHS Ha MAa3apHUTE JINXBEHHU MPOIEHTH.

Cucremata Ha J[py»eCcTBOTO 32 U3MEPBAHE HA JINXBEHHS PUCK:

- OmnensBa edexTure OT MpPOMSHA HA JIMXBEHUTE MPOILEHTH BBPXY IOXOAWTE W MKOHOMHYECKATa
CTOWHOCT Ha J[pyXecTBOTO;

- OcwurypsBa TOYHU U JOCTOBEPHU OLIEHKH Ha TEKYyIllaTa CTOMHOCT Ha €KCIO3UIHATa Ha [lpy’KecTBOTO
KbM JINXBEH PHUCK;

- Peanusupa NpyHIUITHO BH3MPUETHTE (UHAHCOBU KOHIICTIIIUH U TEXHUKHU 32 H3MEPBAHE HA PUCKA;

- Ocurypena e ¢ 1o0pe TOKyMEHTUPaHH JIOITyCKaHUS U TapaMETpH.
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- 3a m3MepBaHe Ha EKCIO3MLMATA Ha J[py)KECTBOTO KBbM JIMXBEH PHUCK Ce€ TpHiara MoOJeNl Ha
nucOanadca npu npeorenka (repricing GAP model).

Pesynrarute oT nprIIOKEHHETO HAa MoJielia Ha qucOaliaHca IpH MPEOIeHKa ce M3IOJI3BAT 32 U3BhPIIBAHE
Ha aHanM3 Ha jaucOamanca. AHanM3bT Ha JucOajmaHca OCHUTYpsiBa HaW-OOMIMTE WHAWKATOPU 3a
YyBCTBUTEIIHOCTTA HA TEKYIIUTE JIOXOAH Ha J[py»KeCTBOTO KbM U3MEHEHUATA HA JIMXBEHUTE MPOIICHTH.

Jupexnus ,, YipaBiieHHe Ha prucka‘ pa3paboTBa MEXaHM3bBM 3a HaOJIfoAaBaHe Ha 00IIAaTa U 1O OTACITHU

BaJIyTH NO3UIHMU Ha JIpyKeCTBOTO, CTPYKTYpa ¥ M3IBIHCHUE HA OT/ACTHUTE JTUMHUTH, KaKTO U TIpejyiara

KOHKPETHHTE METOJIM 32 yIPABJICHUE Ha BATyTHUS PUCK, KOUTO BKIIFOYBAT MUHUMYM CJICTHUTE OCHOBHU

CIEMEHTH:

- Metoau 3a ynpaBlieHUE Ha BaJIyTHUTE PUCKOBE, BKIIOUUTEITHO M3UUCIISIBAHE YHUCIOBA CTOMHOCT Ha
MOKA3aTeNIM 32 U3MEPBAHE Ha BAyTHUS PUCK;

- Tlpennara 3a ogoOpenue ot ChBeTa Ha AUPEKTOPUTE HA J[Py»KECTBOTO HA JIMMHUTH 33 OTPaHUYABAHE
Ha BaJyTHHS PUCK, B T.4. MAKCHMAJICH pa3Mep Ha HETHATA BATYTHA MO3UIIHS, KAKTO U MO3UIUUTE TIO
OTJICJTHU BaTyTH.

Ilo oTHOIIEHNE HA WHBECTUIIMOHHUS pUCK JIpyKecTBOTO ce cTpeMH KbM MOCTUTAHETO Ha TOIXOMSAIIN
HHWBaAa Ha CI/IprHOCT, Ka4dy€CTBO, JUKBHUAHOCT, JOXOAHOCT W HAJIMYHOCT II0 OTHOIICHUC Ha C’LBKYHHI/ISI
nopT¢ el 0T aKTUBHU. 3a IIeTa Ce U3IMO0JI3BAT CJIICTHUTE OCHOBHH MPOLEAYPH U METOIH:

- JlpyXecTBOTO MpHiara aHATMTHYHU METO/H 32 PasTiIekJTaHe Ha PHCKOBETE, KOUTO MY TO3BOJISBAT
HE caMo Ja W3MepBa PUCKa, HO CHINO TaKa Ja M3BE/IE W OICHH OCHOBHUTE (PAKTOPH, MPHUCHIIHN HA
HUHBCCTULIMOHHUSA pI/ICK,

- (DUHAHCOBUTE OIIEPANAHN, KOUTO MOPAXKIAT PUCK MOJISKAT HA 33 IBIDKUTENTHA MTPOIEypa IO TIXHOTO
mumuTHpade. Ha Bcsiko HUBO 3a B3eMaHe Ha PEIIeHwsI ce MpUeMar KadeCTBeHH (Ha0op OT MpHIIaraHu
I/IHCprMCHTI/I 3a I/I3B'prHBaHC Ha onepaum/l u CILGJIKI/I) " KOJIMYCCTBCHU OFpaHI/IquI/IH/HI/IMI/ITI/I 3a
JIEMHOCTTA;

- HpyxectBoTo ¢dopMupa pe3epB 3a MOKpHBaHE Ha 3ary0uW, KOETO My IMO3BOJISIBA Ja IOKpHE
BB3HUKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEJICTBA;

- Bcesaka crpykrypHa enunHuna B JIpyKecTBOTO MMa SICHO OYE€pTaHM PAHULIM B OTTOBOPHOCTUTE U
OTYETHOCTTA, a B CIIy4auTe, KOraro (ZYHKIIMUTE Ce MPEIUIUTaT M B CIyJYanTe Ha W3BBPIIBAHE Ha
CHACNKA C BUCOK HMHBECTHIIMOHEH PHUCK C€ M3IMO0JI3Ba MEXaHW3bM 3a IMpHEeMaHe Ha KOJEKTUBHHU
peIICHMS;

- B®bB BBTpenIHATE JOKYMEHTH € YCTAaHOBEH pefia 32 ONepaTUBHO Mpepasriiek/IaHe Ha OTPaHNICHHATA
B o0eMuTe, BUAA U YCIOBHUATA, IPU KOUTO CE€ W3BBHPIIBAT ONEPAIUUTE W CIEIKUTE U ChOTBETHO
Mpepa3npeIeTHETO HA PUCKOBETE;

Ilpu ynpasiieHHEeTO Ha MHBECTHULIMOHHUS PUCK [Ipy’kecTBOTO B3eMa MpeaBH]l cpefara Ha (prUHAHCOBUTE
nasapu, Karo OTYMTa JUHAMHUKATa Ha OCHOBHU (DMHAHCOBU TapaMeTpH, KaTo JIMXBEHU IPOLEHTH,
MIPOMEHJIMBOCT Ha IIEHUTE U JIPYTH U BIUSHUETO UM BBPXY CTOHHOCTTa Ha MHBECTUIIUUTE.

Karo vacT oT cucremara 3a ynpapjieHUE HA MHBECTULMOHHUS PUCK, J[pyKECTBOTO MOCTUTA KEIAHOTO
HUBO Ha CUTYPHOCT, KQ4eCTBO, TUKBUIHOCT, JIOXOJHOCT U HAJIMYHOCT HA NOPTQeiiia upe3 mprueMane Ha
KOJINYECTBEHU JIMMUTH 10 OTHOILICHUE HA aKTUBUTE U €KCIIO3ULIMUTE.

HpyxecTBoTO ympasisBa JUKBHIHOCTTA CH Ha pa3yMHa II€HAa W MPU MUHUMaJIeH pucK. [[pyxecTBOTO
OCBIIECTBSIBA [IEHTPAIIM3UPAHO YIIPaBIEHNE Ha PUCKa, KOETO ce ochlIecTBsBa 0T ChBeTa Ha TUPEKTOPUTE
U VM3nbIHUTENHUTE TUPEKTOPH. 3a pealn3upaHe Ha enute, JpyKecTBOTO MOJABp)Ka HENPEKBCHATO
HaOJIoIeHNe M KOHTPOJI 1O CMETKUTE CH B THProBCKUTE OaHKu. JpykecTBOTO pa3paboTBa MHUCMEHU
MpaBwiia, KOWTO CBHABPXKAT aJeKBaTHMW NPOIENypH NPH YIPaBICHHETO Ha JUKBHIHOCTTA. 3a
YIPaBIEHUETO, KOHTPOJA M OTYETHOCTTa Ha JUKBHAHOCTTA Jlpy»KEcTBOTO cChb3/laBa MOJIXOAAMIA
ynpaBiieHCKa HH(POPMaLMOHHA CUCTEMA.

[lpu ynpamienuero Ha JTUKBUAHOCTTA B JIpy»KECTBOTO Ce H3BBPIIBA MOCTOSHHO HAOIO/JCHUE HA
JUKBUHUTE aKTHUBH.
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IIpuHIUIBT HA ,,01ar0pa3yMHHsT HHBECTHTOP

VYTBBpJEHA € OpraHu3allMOHHO — YIpaBleHCKa CTPyKTypa Ha JlpyXecTBOTO, KOSTO Iomara 3a
W3rpakaane Ha e(eKTHBHA CHUCTeMa Ha yIpaBJIeHHEe, KOSATO Jla OCHTYpsiBa CTAOMIIHO M OIaropa3yMHO
ynpaBieHne Ha JneiHocTtTa B JlpykecTBoTOo. SICHO oOmpenmeneHn ca KIOYOBHTE (DYHKIIHH,
pasnpeneneHueTo Ha (QYHKIUHUTE U MPAaBOMOIIUATA MEXIY H3IIBIHUTEIHUTE AUPEKTOPU U APYTHTE
PBHKOBOIHH UTHKHOCTH, KaKTO M IEHHOCTTA HA OTACITHUTE OpTaHU3aI[IOHHH €TUHHIIN.

Crna3zBaHeTo Ha ,,IpUHLIMIA Ha OJaropasymue’ ce ocurypsisa u upe3 npuerute ot CJl Ilomutukara 3a
Bb3HArpaXACHUITA Ha JIULATa, KOUTO padoTAT 3a HpyxecTtBoTo 1 [lonuTuka, OTHOCHO 3UCKBAaHUITA 32
KBaJH(UKALUSI U HaJISKIHOCT.

JokonkoTo Jpy*ecTBOTO HE pa3mnojara ¢ JOIMBIHATENCH KalalluTeT 3a MpOBepKa Ha MPUTOJHOCTTA Ha
KPEIUTHU OLICHKU OT BBHIIHU MHCTUTYLMH (KAaKTO II0 OTHOLICHHWE Ha BhHIIHA MH(pOpMauus, Taka U 110
OTHOIIICHHE HAa YOBEIIKH PECYPCH) € BB3IPHUEIIO, KATO YaCT OT MHBECTULIMOHHATA CH [TOJIUTHKA, IPAKTHUKA
Ha TIpU3HAaBaHE Ha KPeJWTHA OLIEHKA CaMO KOTaTo Ts € MPHChACHA OT arcHIMs 3a BHHIIHA KPEIUTHA
oueHka (ABKO) wmu e omobpena or ABKO, B cvorBerctBue ¢ Permament (EO) Ne 1060/2009 nHa
EBponeiickus napnameHnt u Ha ChbBera.

- ONUCAHUe HA HAYUHA, NO KOUMO CUCMEeMAma 3a Ynpagienue Ha PUcKd, BKIIOYUMENHO QYHKYUAma no
ynpaejerue Ha pUcKa, ce NPUided U UHmMezpupa 6 OP2aHU3aYUOHHAMA CMPYKMYpa U npoyeca Ha 83emMaHe
Ha pewienusl Ha nPeonpusmuemo.

OyHKIMATA 3a YNpaBICHHE Ha PHCKa € WHTEIPHUPaHa B IIOCTHA NEWHOCT Ha APYKECTBOTO U C

OTTOBOPHOCTH U 33JIbJKEHUS Ha BCUUKU CTPYKTYPHH 3B€HA. YIIpaBisgBaHa € 0T PUCK MEHUDKBP, KOMTO

OCUTypsiBa HE3aBUCUM HAJ30p U KOOpAMHALMSA MEXIY APYTUTE 3B€HA B CTPYKTypara, yNpaBisBallU

CBBP3aHUTE C TSAXHATA JEMHOCT PUCKOBE.

Jupexuus ,,YipaBiieHUe Ha PUCKa™ IPeJCTaBIsIBa CIIELUAIN3UPAHO 3BEHO, CBBP3aHO C OPraHU3UPAHETO

Ha JAeWHOCTTa MO yIpaBieHue Ha pucka. OcHOBHATa (QYHKIUS Ha AUPEKIHS 3a YIPaBJICHUE HAa PUCKA €

Jla OCUTYpH HE3aBUCUM KOHTPOJI U KOOPIWHALWS MEXIy OPYTHTE 3B€HA B CTPYKTypaTa, yNpaBisBalld

CBBP3aHUTE C TAXHATA JEWHOCT PHUCKOBE

Puck MEHWIDKBPBT OpPraHHU3Upa, YIPABIABA U KOHTPOJIMPA HPSAKO IOJUYMHEHUTE MY CIy)KMTENIH, 32

M3IIBJIHEHNETO Ha (YHKUMHUTE Ha 3BE€HOTO, BKIIFOUBALIIN:

- CHTPYIHHUYECTBO C EKUIIMTE HA JPYTrUTe JUPEKLUH B MPOLEca HA UIESHTU(UIIMpaHe HA PUCKOBETE U
CIIEICHETO MM;

- HE3aBHCUMO HaOJIIOJIeHHE W KOHTPOJIHMPaHe Ha (PMHAHCOBHUS PUCK (BKIJI. TUKBUIHUS PHCK, PUCKOBETE
CBBP3aHU C MHBECTHUIIMOHHATA ACHHOCT);

-  W3MepBaHe M KOHTpOJHMpaHe Ha HE(QHHAHCOBH PHUCKOBE (BKJ. ONEpAIMOHEH, CTPAaTEerH4ecKH,
pemnyTaIoHeH);

- TOJAIIOMAara pa3BUTHETO Ha ISTIOCTEH MOAXO0A KbM YIIPABJICHUETO HA PUCKA,;

- BBBEXKJAa CHCTEMa 3a YINpaBICHWE Ha PUCKA M CHBETBA PBKOBOJCTBOTO IO OTHOIIECHUE Ha
YIPABJICHUETO HA PUCKA;

- OCBUIECTBSIBA KOMYHUKAIIUS U B3aUMOJCUCTBUE C BCUUKU 3BEHA C OIJIEJ, BHEIPSBAHE HA NOJUTUKU
U TIPOLENypH 3a yNpaBiieHHE Ha PUCKa U INIAHUPAHETO W HAOJIIOAEHUETO Ha PUCKOBUSA NMPOouMII Ha
HpyxecTBoTO;

- pa3paboTBa M M3rOTBS ynpaslieHCKa HMHQOpMAIMS U JIMMUTH, KaTo MOoJIoMara pbKOBOJCTBOTO NPU
OIIpEJIEIIsIHE Ha IPUOPUTETUTE;

- pa3paboTBa, OpraHM3upa 1 BHEAPSIBA METOAOJIOTUSATA 32 HACHTU(HUIMPAHE U OLIEHKA Ha PUCKA;

- pa3paboTBa METOJOJIOIUS 3a OLIEHKA Ha aKTUBU (BKJI. [Ta3apHa CTOWHOCT HA HHBECTULIUUTE, JSJIOBE B
JpYTH IPY>KECTBa, IPYTH aKTHBH) U NTACUBH, PA3IMYHU OT TEXHUYECKU PE3EPBHU;

- Ccb3laBa M mojabpxka 0a3a JaHHM OT ONEPALMOHHHU CHOUTHS M 3aryOH, KOSITO ChXPaHsABa U ChAbpKa
WHOpMAITUS 32 YIIPAaBICHUE HA OTIEPAIUOHHHS PHCK;

- Cb3/aBaHe, BbBEXKIAHE U JOKYMEHTHPAHE HA IOJUTUKH 34 YIPABJICHHE HA PUCKA, HACOYEHU KbM
OLICHSIBaHE Ha PHCKa U TpaHCPOPMUpPaHE Ha MEPKUTE IO PUCKA B KAIIUTAJIOBU HYX[IH;
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- Cb3laBa, BbBEXJAa U JOKyMEHTHpa Ipolieca IO WACHTHU(ULUpPAHE, OLEHABAaHE, YIpaBJICHUE U
JTOKJIaJIBAHE 110 BCUUKH 3HAUHMHU PUCKOBE;
- ydacTBa Ipu pa3padOTBaHETO Ha KPUTEPHHTE, KOUTO Aa OBbJAT B3ETH NMPEABH] MPU ONpEACISIHE Ha
JKEJIAaHUETO 3 II0EMaHe Ha PUCK;
- y4acTBa U OKa3Ba METOAMYECKA IIOMOII Ha PbKOBOIUTEINTE HA CTPYKTYPHU 3B€HA 10 OTHOLICHUE
Ch37]aBaHe M aKTyaJIn3allis Ha IUIaHOBE, MPOLEAYPH U MpaBHiIa 32 OCUTYpsABaHE HEMPEKBCBAEMOCT
Ha IIPOLIECUTE U IEUCTBUS NPU aBApUITHU CUTYaLlUU;
- KOOPIMHHMpA ISUIOCTHATA ONEpaTHBHA AECHHOCT IO yIIPABICHNUE HA PUCKA,;
- aHaJIM3Mpa NpeJlaraHUTe HOBHM IMPOAYKTH U OIEHABA OTPAXEHHETO MM BBPXY CIIa3BaHETO Ha
HOPMAaTUBHHUTE OTPaHMYCHUS U IPUETHTE BHTPEIIHU JINMHTH;
- uxeHTH(UIMpPA U TOKJIAABA OYEPTAIUTE CE TCHACHIUH 10 OTHOLICHUE Ha PUCKA;
- BHeIpsABa CHCTEMa 3a JIOKJIaJABaHe, HAOII0AeHNE U KOHTPOJI Ha PUCKOBETE;
- Ha0mofaBa NEHHOCTTa MO YHpaBICHHE Ha PHUCKa 332 OCUTYpSBaHE CIA3BAHETO Ha YCTAHOBCHHTE
CTaHJApPTH U IOKJIA/IBa HA PhKOBOJCTBOTO;
- OpraHu3upa 1 KOOpAHWHHPA CbBMECTHO C BCHYKH CTPYKTYPHH 3B€HA 00yYEHHMETO IO yIpaBlieHHE Ha
pHCKa;
- ydacTBa IlpH pa3paboTBaHe Ha HOBU MPOAYKTH U YCIIyTH, KATO OLICHSIBA Bb3MOKHUTE PUCKOBE;
- ydJacTBa B M3TOTBSIHETO Ha cOOCTBEHaTa OIeHKa Ha pucka u miatexxocnocodnocrra (COPII), B T.4.:
o mnoanomara CbBeTa Ha JIUPEKTOPUTE TMPH MPOEKTHUPAHETO, MPETNIEKAAHETO W
obOHoBsiBaHeTO Ha Tpoueaypute no COPII, B ciyuan Ha mosiBaTa Ha HOBU PUCKOBE,
3HaYMMU IPOMEHH B CTpaTErusATa, OM3HEC IIaHa U BhHIIHATA 0OCTAHOBKA;
O KOOpIMHHUpa U3NBbJIHEHHETO Ha nponecute no COPII;
O HpeuCHsABa BBTPCHIHHUTC KaIllMTAJIOBU HYXIW B CHBOTBECTCTBUC C MCETOAOJIOrUATa 3a
COPIJ;
O TOATOTBS IOKJIAIH, KOUTO Aa HHHOPMHUPAT PHKOBOACTBOTO 3a pesynrature mo COPIIL.

- onucaxdue Ha npoyeca, ocvlyecmesrean om npednpuﬂmuemo 6 pamKume Ha cucmemama 3a
ynpaejienue Ha pucka C yen cna3eaHe Ha noemomo Om Heco 300BANCEHUE 30 U320MESHE HA
cobcmeena OYEHKAa Ha pucka u nﬂameofcocnoco6ﬂocmma, GKJIIOYUMENIHO U Ha HaA4YuHa, no Koumo
cobcmeenama OYyeHka Ha pucka u niaamexcocnocoboHocmma e urmezcpupara 6
opearuzayuoHHama cmpyKkmypa u npoyeca Ha 63eMaHe Ha peulerusl Ha npednpuﬂmuemo

COPII e HEOTMEHHA YACT OT AEHHOCTTA W yNpaBIEHHUETO Ha apyxkecTBoTo. Yact ot mponeca no COPII
BKJIIOYBA!

- MHsrorsiHe Ha (HMHAHCOBH TMPOTHO3UM W OIOJDKETH, KOUTO OTpa3siBaT MEPCIEKTHBHA OIIEHKa Ha
KalyuTalIOBUTE U3UCKBaHMS.

- OnmnpenensiHETO Ha PUCK aneTuTa Ha J[pyXecTBOTO, [0 OTHOIIEHHE HAa PUCKOBETE, WACHTU(PULNPAHH
nipu COPII u chOTBETHHUTE KalTUTAIOBH U3UCKBAHHUS.

- PemoBHH cTpec TecToBe MO ClIeHApUH, KOMTO oTpas3siBa puckosete, uneHtuumpanu 8 COPIL

- KirouoBure prCKOBM MHIAMKATOPH, KOUTO OTpa3siBaT PUCKOBETE, MICHTU(QHUIMPAHU Bb3 OCHOBA Ha
COPII ce u3nomn3Bar Kato cUCTEMa 3a PaHHO MPEIyNpexXIeHHE 32 PUCKOBU cbOUTHA. Te ce oTuuTar Ha
TpUMeECEeUUe 3a OLIEHKa Ha Bb3JCHCTBUETO UM BBPXY ILIATEXKOCIOCOOHOCTTAa Ha JAPYKECTBOTO HA
peryjaaropHa OCHOBA.

B pesynrar ma mampasenmta COPII [Ipy)ecTBOTO MOTBBpPKIaBa, Y€ OYaKBa J1a € B CHOTBECTBUC
HEMPEKHCHATO C PETyIaTOPHUTE KaNMUTATOBH W3UCKBaHMs. OIleHKaTa 3a OBJENIOTO ChOTBETCTBHE CE
0a3upa Ha HaTpaBEHU B IPYKECTBOTO MIPOTHO3M KOUTO TIOKA3BaT, Y€ COOCTBEHUTE CPEJICTBA CE OYaKBa Ja
HA/IBUINIABAT KalMTAJOBUTE H3UCKBAHUS 32 IIATEKOCIIOCOOHOCT Mpe3 Ieprojia Ha OU3HeC TUTaHUPAHETO.

JIpy>XecTBOTO ChIIO Taka OLCHSBA IeJIEChOOPA3HOCTTA HA U3YMCICHUETO Ha cTaHapTHata popmyia. To
MOTBBPXK/IABA, Y€ COOCTBEHHUIT MY PUCKOB NMPOQUI U CHCHUPUUHUTE 32 TPEATPUATHETO TApaMETPH HE
Ce OTKJIOHSBA ChHIIECTBEHO OT MPEANOJIOKEHHUATA, 3aJleTHATM B OCHOBAaTa HA HW3YHCICHHETO Ha
cTaHaapTHarta GpopmyJia.
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COPII ce ocHoBaBa Ha u ce ynpabisBa ot Ilomutukara 3a COPII ma pyxectBoro. [lonmutukara Ha
COPII noxnexu Ha roguiieH nperyesn oT CbBeTa Ha TUPEKTOPUTE.

B paspaborBanero Ha COPII B3emar yuactre M3nmpaHuTenHUTE nupekTopu Ha [pyxkectBoTo, Puck -
Menupxbpa, JUPEKTOPUTE U €KCIEPTH OT OTAeN ,,AKTIOEpU W Iupekius ,,OUHaHCOBO-CTOMAHCKA
JleHOCT".

- Oexnapayus, 6 KOAMO ce MNOCcoY8a KOJAKO Hecmo CcoOCmeeHama OyeHKa Ha pucka u
NIAMENCOCNOCOOHOCTNIINA ce Npepas2nencoa U 0000pa68a om AOMUHUCMPAMUGHUS, YAPAGUMETHUS
WU HAO30PHUSL OP2aH HA NPEONPUAMUEINO.

[Mpernenpr Ha COPII B uwactTa My, Kacaella W3YHCISBAHETO Ha KalHWTaloBaTa HEOOXOAMMOCT M
€BEHTYaJTHUTE KaluTaloBH Oy(depu, ce M3BHPIIBa /Ba IHTH TOJUIIHO, a ISUTOCTEH JOKJAI Ce M3TOTBS
BEIHBX TOJUIIIHO.

3HAYUTEITHU IPOMECHH B PUCKOBHS MPO(UI HA JPY>KECTBOTO MOTaT Jia 33JCHCTBAT MEXKIUHEH JTOKIIA] 3a
COPII, u3BbH HOPMAJTHUS TOJUIIECH LIUKBJIL.

- Oexnapayus, 6 KOSAMO ce OO0ACHABA KAK NpeOnpusmuemo e Onpedeiuso cobcmeeHume cu
nompedHOCIU N0 OMHOUIEHUE HA NIAMENCOCROCODHOCIMMA NPU OMYUMAHe HA PUCKOBUSL CU NPOhU
U Kax cu 63auMo0eliicCmeam He2o8ume 0euHOCmu No YRpasieHue Ha Kanumaia u CUCIeMama my 3d
VHpasieHue Ha PUCKa:

Hsama CbIICCTBCHU PA3JIMKU MECKAY OCHOBHUTC MCTOAM WM OCHOBHHUTC JOITYCKaHWA, HU3IOJI3BAHU OT
,Z[p}I)KCCTBOTO 3a OIICHKAaTa 3a ICJIINTC Ha IIJIATEKOCITIOCOOHOCTTA U OHE3H, U3II0JI3BAHH 3a TAXHaTa OLICHKa
BLB q)HHaHCOBI/ITe OTYCTH.

3a nenuTe Ha MPOrHO3HATA OLICHKA Ha COOCTBEHUTE PUCKOBE, CE M0A3BaT TeXHnUecKuTe cnenudukanim
Ha EIOPA 3a W34MCIIIBAHETO Ha HOPMATHBHO YCTAHOBEHUTE KAIMWTAJIOBH HM3UCKBAHUS CBITIACHO
[TnarexocmnocobnocT Il 1 3a n3uNCIABaHETO HA TEXHUYECKUTE PE3CPBH.

IMonxoxbr Ha J[lpyXecTBOTO MpHM H3UYHUCIASBAHE Ha KalWTajloBaTa HEOOXOOUMOCT € OasupaH Ha
M3YEpIIaTENIHA OLIEHKA 32 PUCKOBETE, HAa KOUTO J[pyKECTBOTO € M3JI0KEHO, CIIOpE]] CTEIIEHTA Ha TIXHATa
CBIIECTBEHOCT W MOTEHIMATHUTE 3aryOn OT TsX. Ha 6a3zaTa Ha MakcHMaiHU 3ary0u NpU peaTMCTUYHU
JIOITyCKaHUS U CIIEHAPUH CE OTpeJIelisl KaluTaIoOBaTa HE0OX0AUMOCT MO BCEKH €IHMH OT ChIECTBEHUTE
puckoBe. Koraro noteHnuanaus epext He Moke 1a Ob/e orieHeH pyKecTBOTO U3I10J13Ba PETYIaTOPHOTO
KaIlMTaJI0BO M3UCKBAHE 3a TIOKPUBaHE Ha ChOTBETHHS PUCK. PhKOBOACTBOTO Ha J[py»KECTBOTO CUuTa, ye
MOJTPKAHETO HA HUBA Ha IIIATEKOCIIOCOOHOCT, KOUTO ca OJU3KH JI0 PETYIaTOPHUS MUHIMYM IIOKPHUBAT
B JOCTaThYHA CTEINCH NOEMAHNUTE PUCKOBE.

ITpu n3paboTBaHETO HA KATUTAIOBHS IJIaH CE€ pa3MJIekJaT PA3INIHH CLIEHAPUU U KalTUTAIOBUTE HYXIU
Cce OIpeNeNsAT He caMO Bb3 OCHOBA Ha TEKYIIUTE OM3HEC YCIOBHS, HO CE MPEABIKAAT U U3TOUYHHUIINTE Ha
JOIIBJIHUTENEH KallUTaJl, peAyLUpaHe Ha PUCKa Ype3 IIpe3acTpaxoBaHe U IPyry CMEKYaBaIld MEPKH, IpU
BB3MOXKHA psA3Ka IMpOMSHA B YCJOBHMATA M BH3HUKBAHE Ha HMKOHOMHYECKH Kpu3u. KbpM MomeHTa
Ka4yecTBOTO Ha KallUTaja Ha JAPYKECTBOTO € BUCOKO U YCTOMYUBO, IPEJBU]L YE JPY’KECTBOTO pasloara
€aMo C KaluTal OT IbPBU peNl ¥ HAMA 3aBUCUMHCHUMOCT OT KallUTAJIOBH HHCTYPEMEHTH OT MO-HUCHK PELL,
KaKTO U HsIMa B 0003pHMa MEPCIIeKTUBA HY’K/1a OT TAKWBA HHCTYPMEHTH.

b4 Cucrema 3a BbTpemeH KOHTPOJI

- Onucanue Ha cucmemama 3d 6bmpeuwer KOHmpoJ Ha npednpuﬂmuemos
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OyHKIHA 32 Clla3BaHE Ha W3MCKBAHMATA/BHTPCIICH KOHTPOJ € MHTETPHUpaHa B ISLUIOCTHA JEHHOCT Ha
JIPY’KECTBOTO M C OTTOBOPHOCTH M 3aABIIKCHUS IO MPUIIAraHETO M BbB BCHYKU CTPYKTYPHHU 3BEHA,
yHpaBisiBaHa OT CIENHAIN3UPAaHO 3BEHO, OCHUTYPSBAIIO HE3aBHCHM HAI30p M KOOPAMHAIUS MEXTY
JIPyTHTE 3B€HA B CTPYKTYpaTa, YIIPaBISBaIIN CBhP3aHUTE C TSIXHATA JEHHOCT KOHTPOIHH ACHCTBUS.

Cucremata 3a BBTpEIIeH KOHTPOJ Ha Jlpy>KeCTBOTO BKIIIOYBA MOJUTHKH W MPOIETYpPH 32 BHTPEIICH
KOHTPOJI, 3a IIOCTHTaHE Ha [eJINTe W TapaHTHpa eQEeKTUBHOCT IMPH OCHIIECTBIBAHETO Ha
3acTpaxoBaTefiHaTa ACHHOCT, BKJIIOUMUTEIHO MPUABPKAHE KbM YIIPaBICHCKATa MOJWUTHKA, 3alllUTa Ha
aKTHBHUTE, YCTAHOBSIBAHE M IMPEAOTBpaTsABaHEC HAa HM3MaMU M TPEIIKH, IIBIHOTA M MPAaBUIHOCT Ha
CYETOBOIHATA OKYMEHTAIH, KaKTO 1 HABPEMEHHO M3TOTBSIHE Ha Ha/leKIHA (UHAHCOBA HH(POPMAIIHSL.

OnepaTHBHUAT KOHTPOJ € e€JeMEHT HA BBTPENIHHS KOHTPOJ U MPEJACTaBiIsBa ISJIOCTEH W
HETPEeKbCHAT MPOIIeC, HHTETPHPAH B IEHHOCTTa Ha JIpyKecTBOTO, ChOOPa3HO PYHKIIMHUTE HA OTIACITHHUTE
PBKOBOIHH JTHKHOCTH, PA3MHCaHU B ,, Y IPABJICHCKA U OpraHu3aIionHa cTpykrypa Ha 3/1 ,,030K MHC*
A]l, BBTpEIIHU TOJHMTUKU, TpaBUiIa U TPOIECAYPU, periiaMeHTHpalld AeHHOCTTa. B mporeca Ha
OTepaTUBHUS KOHTPOJI Ca BKJIFOUECHU OPraHWTE Ha YIpPaBICHHE, JIUIATa Ha PHKOBOJHU JUTHKHOCTH U
BCUYKH JPYTH JIUIA, KOUTO PabOTSAT MO JOTOBOP 32 JPY>KECTBOTO.

BbTpemHUsAT KOHTPOJI Ce yIpakHsSBa KaTo INPEBAHTHUBEH, TEKYIN, IOCJICBAIN, HampaBisBail |
CMEKyYaBalll KOHTPOJI Ha (PMHACOBHUTE U ONIEPATUBHUTE JCHHOCTH Ha JAPYIKECTBOTO, C OTJIC:

- Ch3/1aBaHe Ha YCIIOBHUS 3a MPEIOTBPATABAHE Bh3HUKBAHETO HA HAPYILICHHUS U OTCTPAHSABAHETO HA
MOCJCUIINTE OT Bh3HUKHAJINTE,

- CBOCBPEMCHHO M TOYHO U3MBJIHCHHUC HAa PCHICHUATA HA OPraHUTC HAa YIIPABJICHUC U

- npeanprueMane Ha MEPKHTE 32 HEJIOMYCKaHe Ha aKTOBE Ha HEJIOSUTHOCT OT CTPaHa Ha CITY)KUTEIIH,
areHTH, CHTPYIHUIIM U KOHCYJITAaHTH Ha JPY>KECTBOTO.

N3nbaHuTeTHUTE AUPEKTOPH U PHKOBOAUTEINTE HA OTAETHHTE CTPYKTYPHM 3BeHa (B paMKUTE Ha
KOHKPETHHTE KOMIIETEHII HAa ChOTBETHOTO 3BEHO) CIIEAAT 3a CIIa3BaHE Ha JOTOBOpPHATA AMCLMILIMHA,
KaTo yCTaHOBSIBAT:

- CPOYHOTO ¥ TOYHO M3ITBJIHEHUE Ha MOCTUTE 3abJDKEHHS, KAKTO U ChONI0JaBaHe Ha MHTEpeca Ha
JPY’KECTBOTO II0 CKJIFOUEHHTE 3aCTPAaXOBKH, IO JOTOBOPHUTE C IPE3acTpaxoBaTesd, 3aCTPaxOBaTEIHU
MOCPEIHHULN U APYTH KOHTPAreHTH;

- HAJIMYHMETO Ha MPEANOCTaBKY 32 CPOYHOTO M ITBITHO OTYMUTAHE HA 3aCTPAXOBATEIIHUTE OPOKEPH U
areHTH;

- CHOTBETCTBHETO Ha OCBILECTBSIBAHUTE CHCIIKM W OIEpalM C pEIICHWATa Ha OpraHuTe 3a
yIpaBlieHHE Ha JPY>KECTBOTO H C JieiicTBaIaTa HOpMaTUBHA ypenoa.

W3nbpnHUTENHUTE AUPEKTOPH W PBKOBOAWUTENNTE HAa OTJENHHUTE CTPYKTYPHHU 3BEHa (B paMKHUTE Ha
KOHKPETHUTE KOMIIETEHIIMM Ha CBOTBETHOTO 3BEHO) CJIEIAT 3a Clla3BaHe HA OpraHU3alMOHHATa U
TEXHOJIOTHYHATA JUCIUITIINHA, KaTo:

- YCTAHOBSIBAT CIIa3BAaHETO Ha YTBBPIACHHUTE OpPraHU3allMOHHM IIJIAHOBE, Pa3MpeAeNieHHeTO Ha
IPaBOMOILHUATA, OTTOBOPHOCTUTE M 3aJBIDKCHUATA NPU CKIIOYBAHE HAa CAEIKH M PETHMCTPUPAHETO Ha
OIepaLuy, TIXHOTO ONEPATHBHO OTUYUTAHE U CUETOBOIHO OTPa3siBaHE,

- aHaNM3UpaT PalMOHATHOTO (OPMYJIMpaHe Ha BBHTPEIIHUTE NpaBHia W IMPOLEIYPH, TAXHATA
aKTYyaJTHOCT ¥ HOPMAaTHBHO CHOTBETCTBHE C JIeiiCcTBAIllaTa HOPMAaTHBa ypenoa;

- YCTaHOBSABAaT KOOPAMHALMS B JE€HHOCTTA HA OTACIHHUTE CTPYKTYPHH 3B€HA, M3IIBIHEHHETO Ha
aKTOBETE, PELICHHATA, 3aMI0BEIUTE U PA3NOPEKIaHUATa HA KOMIIETEHTHUTE OPTaHd U PHKOBOAMUTENH Ha
JPY’KECTBOTO, KAKTO M €)EKTUBHOCTTA Ha CHILECTBYBAIIUTE MEXaHU3MH 32 0OpaTHa BPH3Ka.
WsnbiHUTENHUTE JUPEKTOPH M PHKOBOIUTEIMTE HA OTHENHUTE CTPYKTYpHH 3BEHA (B PaMKUTE Ha
KOHKPETHHUTE KOMIIETEHIIMM Ha CHOTBETHOTO 3BEHO) CIEISAT YNPaBJICHHETO Ha MEpCOHaNa, TPyroBaTa
JTUCIUILTNHA U OTYETHOCTTA, KATO yCTaHOBSBAT:

- MpWJIAraHUTE METOJMU 32 YIPAaBJIEHHE Ha MEpPCOHaNa, C OrJie]] HEJOIMyCKAaHE U OTCTPaHsABaHE Ha
CIIy4ad Ha MPEBUIIIABAHE HAa MPAaBOMOIIINA, KAKTO U IPEJOTBpATIBaHE HA HEMPABOMEPHH JICHCTBHS

- e(eKTHBHOCT Ha Ipolieca 110 Ha0upaHe Ha KaJpH, TAXHOTO 00y4YeHUe U KBaTH(UKAIHS, KAKTO U
CHCTeMaTa 3a OIIEHKAa M MOOMIpSBaHE TPyAa Ha CIY)XHUTEIHTE, ChTPYIHUIUTE M KOHCYJITAaHTUTE Ha
JIpYyKECTBOTO;
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- moAABPKAHETO Ha aJICKBaTHA CUCTEMaA 3a OII€paTUBHA U CHETOBOAHA OTYETHOCT Ha CACIIKUTC U
OnepanuuTe.

- HAJIWMYUCTO W MNPAaBUWIHOTO BOACHC HAa HU3UCKBAHUTC KHUI'H, BCAOMOCTH, PETUCTPU U APYru
CYETOBOJAHU JOKYMEHTH, KAKTO 1 TAXHATa CUT'YPHOCT.

- OnucaHue Ha HAYUHA, NO KOUMO ce USNBIHABA YHKYUAMA, cledaua 3a CNa38ane Ha U3UCKEAHUAMA:

OyHKIHA 32 ClIa3BaHe Ha W3MCKBAHMATA/BHTPEIICH KOHTPOJ € MHTETPHpaHa B IUIOCTHA JEHHOCT Ha

JIPY’KECTBOTO, C OTTOBOPHOCTH M 3aJB/DKCHHS MO MPUJIAraHeTO M BHB BCUUKH CTPYKTYpPHHU 3BEHA,

JICTAMJIHO pa3lUCaHy BBB (PYHKIMOHAIHUTE W JUTHXXHOCTHUTE MM XapaKTCPUCTUKH, BHTPEITHUTE

MpaBWJIa, MPOLEAYPH U TOTUTHKH.

W3nbnHUTENTHUTE AUPEKTOPH U PHKOBOAMTEIMTE HAa OTACIHHTE CTPYKTYPHH 3BeHa (B paMKHTE Ha

KOHKPETHHUTE KOMIIETEHIIMH HA ChOTBETHOTO 3BEHO) CJICIIAT 3a 3aKOHOChOOPA3HOCTTA Ha:

- Cma3BaHETO Ha YCIIOBHUATA, YCTAHOBEHH C pa3pelIeHHeTO 3a HM3BBPIIBAHE Ha 3acTpaxoBaTellHa
JIEHHOCT;

- Crma3BaHETO Ha JIOOPOBOJHOTO HAYAJIO TP 3aCTPAaXOBAHETO;

- TIpaBHHTE U PAKTHUECKUTE JIEHCTBYS, U3BBPIIBAHN OT UMETO Ha 3aCTPaxoBaTelIs;

- TIpOBeXJaHaTa KaJpoBa MOJUTHKA HA APYKECTBOTO.

B cucremara Ha onepaTHBHHS KOHTPOJ, MEHWKBPBT MO CHOTBETCTBHE!

1. cpBeTBa PBHKOBOJHHUTE OPraHH, OTHOCHO CIA3BaHETO Ha 3aKOHHUTE, IOA3aKOHOBHUTE aKTOBE,
HETOCPEACTBEHO NPUIOKUMHUTE AKTOBE HA KOMIIETEHTHUTE OpraHu Ha EBponeiickust Chi03 U BbTPELIHUTE
aKTOBE Ha JIpyKeCTBOTO;

2. oueHsIBa Bb3MOXHHMA €(eKT OT IPOMEHH Ha MPABHOTO CTATYKBO BHPXY A€HHOCTTA Ha J{pyXKeCcTBOTO;
3. uaeHTUGHUUUpPA U OLEHABA PUCKA, MPOU3THYAIL OT HEM3NIBJIHEHHETO Ha 3aKOHUTE, MOJ3aKOHOBUTE
aKTOBE, HETIOCPEACTBEHO MPUIOKHUMHUTE aKTOBE Ha KOMIICTCHTHHTE OpraHu Ha EBpomeickus cbio3 u
BBTPEIIHUTE AKTOBE Ha /[pyKecTBOTO;

4. cienu 3a BCUYKH IIPOMEHHU B €BPOINEHCKOTO/MECTHOTO 3aKOHOJATEICTBO M MH(POPMHpPA OCTAaHAIIUTE
CTPYKTYpHH 3BEHA, KOUTO Ca 3aCeTHATH OT T€3U IPOMEHH.

5. uapopmupa HezabaBHO ChBeTa Ha AUPEKTOPUTE 32 YCTAHOBEHUTE OT HETO HAPYIICHUS B ICHHOCTTA Ha
HpyxecTBOTO.

6. M3rOTBS T'OAUIIEH OTYET 3a AeHHOCTTa Ha QyHKUMATA U o peacTass npel CbBeTa Ha IUPEKTOPUTE U
npex OOIoTo chOpaHue Ha aKITUOHEPHUTE.

7. OLeHsBA a/IeKBaTHOCTTA Ha IpUETUTE OT J{pyKecTBOTO MEPKH 3a MPEIOTBPATSABAHE HA HAPYIIABAHETO
Ha M3MCKBaHUITA.

8. mapopmupa HezabaBHO 3amectHuk-mpencenatenss na KOH B ciaydauTe, korato B pe3yiaTar Ha
W3BBPIICHA NPOBEPKA Ca KOHCTATUPAHW HAPYIICHHWS W CINa0OCTH B OpraHM3alysITa Ha JEHHOCTTa M
ynpasieHreTo Ha [JlpykecTBOTO M 3a KOMTO cMsTa, ue oT ChBeTa Ha JUPEKTOPHUTE HE ca MpEeaIpUeTH
JIOCTaTBYHU MEPKH 3a TSXHOTO OTCTPaHsBaHE B CPOK MOBEUE OT 3 Mecella OT Jarara Ha yBeJIOMsBaHE Ha
KOMIIETEHTHHUS OpraH WJIM KOTaTO HAapyIICHUsTa U cIabOCTUTE HE ca OTCTPaHEHH B TPOJBIDKEHUE Ha
nosedye oT 12 Mecena ot aTaTa Ha yBEAOMsIBaHE Ha KOMIIETEHTHHSI OPTaH.

B.5 DyHKUMSA 32 BbTPEIIeH OAUT

- OnUCAHUe HA HAYUHA, NO KOUMO Ce UBNBIHABA (DYHKYUAMA 34 8bMPeLer 00U Ha NPeOnpUusmuemo.
@yHKIHA 32 BETPEUICH OAUT € 000c00eHa B CaMOCTOSITENTHO CTPYKTYPHO 3BEHO.
MucusiTa Ha BBTPEIIHUS OJUT € HE3aBUCHUMO JIa U3CIIe/IBa U OlleHABa (PYHKIIMOHUPAHETO e(heKTUBHOCTTA

M e(MKacHOCTTa Ha CHCTEMaTa 3a BhTPEUIeH KOHTPOJ Ha /[py’XKecTBOTO M BCHYKU APYTH €IEMEHTH Ha
ynpasieHue. JJeifHOCTUTe 1o BBTPEIICH OJHT ca MPOEKTUPAHH J1a TPEIOCTABST CHBETH 32 YIPABICHHE 32
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nonoOpsiBaHe Ha cpenara 3a BHTPEUICH KOHTPOJ, MOHHTOPHWHT Ha HM3MBIHEHHETO Ha CTPAaTErHMYeCKH
WHULMATUBU 32 KOHTPOJI U pPbKOBOJICTBA 32 ACHHOCTTA.

Crenmanm3upaHusaT BbTpemeH oauT B Jpy>KEeCTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OIUTOPH OT
Crnenmanms3upanata ciyx6a. Ciyx0aTa € cTpyKTypHO mojpasnenenne Ha LleHTpanHo ympaBieHne Ha
HpyxectBoTto. Cnyx0ara moamomara opraHuTe Ha ymnpaBieHHe Ha J[py»KecTBOTO HpH B3eMaHE Ha
pelIeHuns BbB Bpbh3Ka C ICWHOCTTA U CIIEIN 33 TIXHOTO H3IIBbIIHEHHE.

OcnoBanute ¢pynknnn Ha Ciryx0aTta ca:

- [IpeBanTHBHA QyHKIMS — AaBaHE HA CTAHOBHUINA U MPETMOPHKH 3a pa3paboTBaHe, MpEIU3UpaHe
WIM KOPUTHPAHE Ha MPOEKTH HA BHTPEIIHO HOPMATHUBHU JOKYMEHTH, KaKTO U Ha JPYTH JOKYMECHTH,
CBBP3aHH C OCBHINECTBSBAaHE Ha NEHHOCTTAa, C IIeN HEIOITyCKaHe MpHeMaHe Ha TEKCTOBE, KOWTO ca
HE3aKOHOCHOOPa3HU MM MPOTUBOPEYAIIN Ha HHTEPECUTE Ha JPY>KECTBOTO.

- CurnanHa ¢yHKIMs - HHQOpMHUpaHe Ha PHPKOBOJIHUTE OPTaHH Ha IPYKECTBOTO 32 HATUYUE W/UITH
BB3MOXKHOCT 32 M3BBPIIBaHE HA HE3aKOHOCHO00PA3HU JEHCTBHS I U3TOTBSHE HAa JOKYMEHTH C HEBSIpHA
WIN ¢ HeNbJIHAa uHbopManms, naHpopMupade Ha OOmMOTO chOpaHWe Ha aKIMOHEPUTE 3a HAIWIHE Ha
HE3aKOHOCHOOpa3HU NEHCTBUSI B CIy4YaWTe, KOraTo OpraHd Ha APYXKeCcTBOTO, B T.4. U CbBeTa Ha
JUPEKTOPHUTE, Ca CHTHAJM3MPAHU 3a TAX, HO HE pearupar CBOCBPEMEHHO 3a OTCTpaHsIBaHE Ha
KOHCTaTHPaHH CIa0O0CTH, MPOITYCKU WU rpemkn; nHpopmupane Ha KOH wimm apyr nepkaBeH opraH,
KOTaTO TOBA € PEIBUIICHO ChC 3aKOH.

- Kontponna ¢ynkuus - OchlIecTBIBaHE Ha TEKyI[ KOHTPOJI 3a 3aKOHOCHOOPA3HOCT H
CBOEBPEMEHHOCT Ha JISHHOCTTa HA OPTaHUTE U CIYKUTEIHUTE Ha IPYKECTBOTO U JaBaHE HA HEOOXOIUMU
3a [EeJTa MPETOPHKH.

[Tpu uzBbpHIBaHE Ha cBOsATa AeHHOCT Ciry:kbaTa mpoBepsiBa U OLCHSBA JCHHOCTTA Ha JPYKECTBOTO, 110
OTHOIIICHUE Ha:

- CIa3BaHETO Ha MPHIOKUMHUTE 3aKOHH, IMOA3aKOHOBH HOPMAaTHUBHU aKTOBE M aJMHUHHUCTPATHBHU
AKTOBE IIPY U3BBPIIBAHE HA IEHHOCTTA;

- CBbOTBCTCTBUCTO U IIbJIHOTATA HAa BHTPCIIHUTC IIpaBUJia U IMPOUCAYPU CHPSAMO U3MCKBAHUATA HA
HOPMAaTHBHHTE aKTOBE B 00JIACTTa Ha 3aCTPaXOBaHETO;

- CIIa3BAaHETO HA BBTPEIIHUATE aKTOBE Ha J[py’KeCTBOTO, BKJI. BBTPEIIHUTE [TpaBUila U IPOLEYPH;
- 3a HaJIMUM€ Ha NIpaBOMOIIHA Ha CBOTBETHUTC MIBXHOCTH JIMIA Ja U3BBPHIBAT IIPAaBHU U
(haKTUYIEeCKH JEHCTBHUS OT IMETO Ha 3aCTpaxoBaTels

- OCBIIIECTBABAHETO U €(pUKACHOCTTA Ha TIPOIIEIyPUTE 32 BHTPEIIEH KOHTPOJT,

- crcTeMara 3a OTYETHOCT M HHPOPMALIMOHHATA CHCTEMA;

- TOYHOCTTA, ITBJTHOTaTa W HABPEMEHHOCTTa Ha U3TOTBSHUTE CYETOBOJHU M IPYTH JOKYMEHTH W
OTUETH;

- CHCTEMHTE 32 YIpaBJICHIE U METOJUTE 32 OIICHKA Ha PHUCKA;

- 3alUTaTa Ha aKTUBUTE OT 0€3CTOMAHCTBEHOCT U 310YNOTpeOH;

- aJIeKBATHOCTTA W CIIa3BAaHETO HA BBTPEIIHWUTE MpaBWIa W MPOLEAYPH 3a CKIIOYBAHE Ha
3aCTpaxoOBaTEHU U MPe3acTpaxoBaTeNHU JIOTOBOPH, 3a MpHEMaHe W pasriiekjaHe Ha MPETeHIUH U 32
oTpeJieIisiHe Ha TUIAMAHHSATA T10 TSX;

- 3a HeTIpaBOMEPHHU JICHCTBUS 3acsATallld MHTEPECUTE Ha 3aCTPaXOBAaHUTE JIUIIA ¥ HA TIOTPEOUTEITUTE
Ha 3aCTPaXOBaTEIHU YCIYTH,

- U3BBPIIBAHETO W OTYHUTAHCTO HA BCUYKH IMPEXBBHPJICHHU I[eﬁHOCTPI, KaKTO Hu I[eﬁHOCTTa u
OTYETHOCTTA Ha 3aCTPaXOBATEIHUTE U MPE3acTPaxOBaTEITHUTE IOCPETHUIIN;

- V3ITBITHEHNUETO Ha IEHHOCTUTE U MIPOIECUTE U TIOCTUTAHETO Ha IIEIHTE.

. Hupopmaiius 3a OCHOBHHUTE TPOLICIYPH:

OCHOBHUTE MPOLIETyPU Ha BBTPEUIHUS OJUT Ca CbBKYIHOCT OT AEHHOCTH IO IJIaHUPAHETO, peaTu3alusiITa
Y IPUKJIIOYBAHETO Ha KOHKPETHATA IIPOBEPKA U C€ U3pa3saBaT B CIETHOTO:

- CeJIEKLIMS Ha OOEKTHUTE;

- KOHKPETU3UPAHE HA JCHHOCTUTE;

- (hakTUYECKH KOHTPOJIHU JICHCTBUS;

- JIOKyMEHTHPAHE Ha U3BBPIICHATA TPOBEPKA;

- KOHTPOJI TI0 M3MBJIHEHUE Ha penenusTa, B3eTr oT CJl Ha 6a3a Ha MPENOPHKUTE IO KOHKPETEH
OmuTeH OOKIIaf.
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PrkoBomutrenatr na Ciyx0aTa mpuiara U HoJyIbpiKa IUIAH 32 OJWT, B KOWTO C€ ONpejaeis OAWTHATa
JIEHHOCT, KOSITO IIe OBJe Mpeanpuera mpe3 CISABAIIUTE TOJWHU, KaTO CE B3eMar MPEABUI BCHUYKU
JIEHOCTH ¥ ISUTOCTHATA CHCTeMa Ha ympasieHue B JpyxectBoto. [ImannpaneTro Ha aHT&KUMEHTHTE Ha
BBTPEIIHHSI OJWT CE U3BHPIIBA Bb3 OCHOBA OIICHKA Ha PUCKA, KOSITO CE MPaBU BEIHBK TOTUITHO. Benuku
00eKTH Ha BHTPEIICH OJIUT CJIe/IBa Ja ObJaT 00XBAaHATH B PAMKHUTE HA €JMH MEPUOJT C IPOIBIIKUTCITHOCT
OT HE TIOBEYE OT TPH TOAMHH, KaTO 3a IenTa ce u3roTsi OOI TPUTOIUIIEH TIJIaH 3a oauT. YectoraTa Ha
OIUTHUTE ACWHOCTH BBPXY OTAEITHH OOEKTH M CUCTEMH 3a KOHTPOJ CE€ OMPEAEIs CIIope]] 3HAYUMOCTTa
uM U pucka 3a JlpyxecrBoro. OOMMAT IJIaH 32 OJUT W TOAMIIHHUAT TUIAH C KOHKPETHHUTE OJMTHU
AHTOKUMCHTH M OIICHKAaTa Ha HEOOXOAMMHUTE PECYPCH, KAKTO U JIOMBIHUTEITHO Bh3HUKHAIU ChIIIECTBEHU
MPOMEHH B TSAX CE€ M3TOTBAT OT PHKOBOAMTENS Ha CIy)0aTa 3a BETPEIIEH KOHTPOI U ce 0100psBaT OT
CbBera Ha IUPEKTOPUTE. 32 BCCKU OJIUTCH aHTRXKUMEHT CE M3TOTBS OJTUTCH IJIaH, KOWTO ChIbpika 00XBAT,
LEeIH, BpEMETpacHE U pa3lpelelicHHe Ha pPecypcuTe 3a H3MBJIHCHHE Ha aHraxkumenta. llpu
HEOOXOIMMOCT, TIO TPEIeHKa Ha PHKOBOAMTENS Ha ciyk0aTta mim Ha PproBoacTBOTO Ha Jpy>KecTBOTO
C€ OCBIIECTBIBAT U M3BBHIIJIAHOBH OJUTH.

- onucarue Ha HaiuHa, no KOUmo gbyHKuwzma 3a 6bmpeuUlern o00um Ha npeanpuﬂmuemo 3anasea
CBOSMA HE3ABUCUMOCT U ODEKMUBHOCHL OM deﬁnocmume, Koumo ms npoeepsed.

Crnenuanu3upanata Cnyx0a yrnpasisBa (QYHKIMUTE IO BBTPEIICH OJUT, C IIeJ OCUTYpsIBaHE Ha
HE3aBHCHUM HAA30p M KOOPAMHALMS MEKIY OPYTUTE 3B€HA B CTPYKTYpaTa, YIPaBJIABAIIH CBBP3aHUTE C
TAXHaTa ACWHOCT KOHTPOJNHHU [IEHCTBUS, MO peAa H3pUYHATa BBTPELIHOHOpPMAaTHBHA ypexba Ha
»lIpaBuiaTa 3a opraHuzanusiTa u aeiiHoctra Ha Ciryx0ara 3a BbTPELICH OJHT .

PBprOBOOMTENAT M CHYXHUTENIUTE HA CHELMANU3UPaHaTa CIyk0a M IpyruTe CIyKUTENU, U3IMbIHABAILIN
KOHTPOJIHU (PYHKIIMH, Pa3moJiarar ¢ MOAXOSIIN IPaBOMOILHS U ¢a HE3aBUCHMU OT CTPYKTYpHHTE 3BEHA,
BBPXY KOHTO YIPaXHSIBAT KOHTPOJ, TMONydYaBaT BB3HAIPAXKICHUATA CH CHOOPA3HO CTENeHTa Ha
MOCTUTaHe Ha IENUTE, CBbP3aHU C Te3W (PYHKIHMH, HE3aBUCHMO OT pe3yJTaTHUTE Ha KOHTPOJIHPAHHUTE
CTpyKTypHH 3BeHa. JleitHoctTa Ha Cmyk0ara € permamMeHTHpaHa 1O HA4HWH, M0 KOMTO HUKOH OT
CIy’)KUTEeNUTe Aa He ObJie MOCTaBEeH B MO3UIHS, OT KOSTO MOXE /1a Bb3HHKHE KOH(JIMKT Ha WHTEpecH
MEXY TEXHUTE/HETOBUTE OTTOBOPHOCTH U BCSIKAKBH JPYTH OTTOBOPHOCTH, KOMTO UMAT.

Cayx0aTa uMa 1OCThII 10 MH(OpMAIMA U pasiiojiara ¢ pecypc, 3a Ja U3IIbJIHIBAT CBOUTE OTTOBOPHOCTH.
Crienuanu3upaHusaT BbTpEUICH OOUT B JIpyKECTBOTO € OTTOBOPHOCT Ha BBTPEIIHUTE OIUTOPU OT
Crneunanusupanarta ciry0a, KOUTO HIMAT APYTH ONPEeaTUBHU JIEHHOCTH.

Cayx0OaTta e CTpyKTypHO mozpaszzaeieHue Ha LleHtpanHo ynpaBnenue Ha JpyxectBoro. Ciyxbarta
noJrioMara OpraHuTe Ha ynpasieHue Ha J[pyKecTBOTO IPH B3eMaHe Ha pellieHHs BbB Bpb3Ka ¢ IeiiHOCTTa
U CIIe]IN 32 TAXHOTO U3ITbIIHEHNE.

ChTpyqHHYECTBOTO M B3aUMOJCHCTBHETO MEXKIy (QYHKIMATA U OM3HEC 3BeHaTa LIEJIM J]a CIioMara Jia ce
UACHTH(GHULIUPAT U YIPABIsBAT PUCKOBETE OILE NPH TAXHATA IbPBA MOSIBA.

b.6 AKTI0€pCcKa pyHKIUS

AxTioepcka GpyHKIus B JIpyx)ecTBOTO € 000c00eHa B CAMOCTOSTEIIHO CTPYKTYPHO 3BEHO, KOETO:

®  KOOpAWHHMpA H3UYHMCISBAHETO HAa TEXHUUYECKUTE pE3EpPBH M OTroBapsl 3a o0Opa3yBaHETO Ha
JOCTaThb4HHU MO pa3Mep TEXHUYECKU Pe3epBH, 3a MPABUIHOTO HM3YHCISIBAHE HA IpaHHUIaTa Ha
TUIaTEKOCIIOCOOHOCT,;

®  W3YHCIABA TEXHUUYECKHUTE PE3EpPBH, KOTATO TOBA HE MOXKeE Jia O'bJiec HAMpaBeHO TOJIUIA MO TOJIUIA
OT OIEPaTUBHHUTE 3B€HA M € HE0OXOANMO IMIPUIIaraHeTO Ha CTaTUCTUYECKU TEXHUKH — Pe3eps 3a
BB3HUKHAJIM, HO HETIPEsIBEHN HCKOBE, Pe3epB 3a HEM3TEKIIN PHCKOBE;

® p3pa3sBa CTAaHOBHIIA OTHOCHO oOOIIaTa TOAMMCBAYECKa TIOJIMTHKA, KaTo OTroBaps 3a
pa3paboTBaHe Ha IOCTATHYHU 10 Pa3Mep MPEMHUH, B TOBA YUCIIO 32 CEJIEKIIMATA Ha 3aCTPaXOBaHU
JIMIIA CIIOPE TEXHUS PUCKOB MPOQIIT;

® TrapaHTHpa MPHUTOAHOCTTA HA M3MOJI3BAHUTE METOJOJOTMH W 0a30BH MOJIENH, KaKTO W Ha
JIOITyCKaHUSATA, HAIIPABEHH [TPH U3YHCIISIBAHE HA TEXHHUCCKHUTE PE3CPBH;
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OIIEHABA JOCTATHPYHOCTTa M KAa4deCTBOTO HA JaHHWTE, W3MOJ3BAaHU NpPHU H3IYHCISBAHE Ha

TEXHUYECKUTE PE3CPBY;

CpaBHsIBa Hali-MOOPUTE MPOrHO3HU OLICHKU CIPSMO MPAKTUYCCKUTE PE3YNITATH;

nHpopmupa CbBeTa Ha JUPEKTOPUTE, OTHOCHO HAAEXKIHOCTTA M AaJEKBAaTHOCTTa Ha

M3YHUCIIIBAHETO HA TEXHUYECKUTE PE3EPBH;

OTroBapsi 3a W3YHUCIIIBAHETO HA TEXHUYECCKUTE PE3EPBH IOCPESICTBOM NPUOJIMKCHHUS U

WHAMBHTyaTHU TTOJXOIU 3a OTIENHU CIydal, KOraTo He ca HalUIe JOCTAThYHO TOIXO/SITH

JTAHHY 3a MIPUJIaraHe Ha HaJeKTHU aKTIOEPCKHA METOJIH;

OIICHSIBA CHOTBETCTBUETO HA BHTPEIIHUTE U BHHIIHU JAHHU, U3MIOI3BAHU ITPHU U3UUCIISBAHETO HA

TEXHUYECKUTE PE3EPBU, ChC CTAHIAPTUTE 3a KAU€CTBO HA JAaHHUTE, NOCOYEHH B JlMpeKkTuBaTa

[Inarexxocmoco6HocT 11

KOraTo € YMECTHO, JaBa NPENOPBKA OTHOCHO BBTPEIIHUTE MPOLESAYPU 3a MOJOOpsSBaHE Ha

KauecTBOTO Ha JaHHUTE, Taka 4ue Ja ce rapaHTupa, ye Jpy>kecTBOTO € B ChCTOSIHHE Jla Cria3Ba

CBOTBETHOTO M3MCKkBaHe Ha [ImaTexocmocoOHOoCT 11, KoraTto TO OB MIPHIIOKEHO.

M3pa3sBa CTAHOBHUIIIE OTHOCHO a/IEKBATHOCTTA Ha MPE3aCTPAaXOBATEIIHUTE JIOTOBOPH;

B IIpoIleca Ha OLEHKaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHHSAT aKTIOCP:

- ChIeHCTBa 3a OMNpEeAeNsHEeTO Ha ToBa, nainu J[pyKecTBOTO Ie cla3Ba HEMPEeKhCHATO
W3VCKBAHMATA 32 U3YHCISIBAHE HA TEXHUUECKUTE PE3EPBU;

- I/II[CHTI/I(bI/I]_[I/Ipa IMOTCHUHUAJIHUTE PUCKOBE, NPOMU3TUYAIIN OT HECCUTYPHOCTHUTE, CBbpP3aHU C
TOBa U3YUCIICHHE.

BbB Bpb3Ka ¢ AeitHocTTa ci, OTTOBOPHUAT aKTIOEP:

M3rOTBA U 3aBepsiBa CIIpaBKUTe Ha J[py>KeCTBOTO BbB Bpb3Ka C aKTIOEpCKaTa JAeHHOCT;

u3roTss U npeactasda B KOH roaunien akTooepcku AoKiaan - 10 31 MapT Ha roauHata, clieaBama
rOJMHATA, 33 KOATO Ce OTHACS JOKJIAaAbT;

JIOKJIa/IBa MIUCMEHO JI0 ChBETA Ha AUPEKTOPUTE TIOHE BEAHBK TOJIUIITHO /KaTo YacT oT ['oanumniHus
akTioepcku noknaa 1o KOH/, karo noknansaHeTo cieqBa qa JOKYMEHTHPA BCUYKH ChIECTBEHH
3aJa4u, KOUTO ca OMJIM MPEeNIpUETH OT aKTioepcKara GyHKLUS, pe3yATaTuTe OT TAX, KaTo SICHO
onpeacid BCUYKHU HEAOCTATbIIM WU JaBa IMPENOPBKH 3a TOBA KaK TC3W HEAOCTATBIM MOraTr na
ObJIaT OTCTPAHCHH;

NpaBU MPEJIOKEHHUS MIpe] PHKOBOACTBOTO, IO BBIIPOCH CBBP3aHM C MEPCOHANA HA OTAENa, C
orJie]] MOBUIIaBaHEe Ha NPO(ECHOHATTHOTO My HUBO M MOTUBAIINS;

aHaJgu3Mpa M OTYUTA, MEPHUOIUYHO PE3YNTATHTE OT NEUHOCTTAa, W MPU HEOOXOTUMOCT MPABH
NPEIJIOKEHHUS 32 IPOMEHH;

MHQOPMHUpPa PBKOBOACTBOTO, 32 KOHCTATHPAHU OTKJIOHEHUS OT HOPMAaTHBHUTE JOKYMEHTH U
HaCThIIWIIN USMCHCHHWA BbB BbTPCIIHATA U BbHIIIHA CPE€aa, B KOATO CC OCHIICCTBABA I[eﬁHOCTTa
Ha OTJIeJIa;

OCBIIECTBSIBA KOHTPOJ 3a Cla3BaHE M3UCKBAaHMATA HAa HOPMATUBHUTE U BBTPELIHO-
HOPMATHUBHUTEC aKTOBEC, PETJIaMCHTHPAIU U OTHACAIIU CE 1O U3ITBJIHCHUC Q)YHKHI/II/ITe Ha oTAacia,
npeajiara IMpoOCKTHU M aKTyaJlM3allid Ha BBTPCUIHO-HOPMATUBHU OOKYMCHTH, CBBpP3aHU C
JEeHHOCTTa Ha OTHENa;

OpraHu3upa, yIpaBisiBa U KOHTPOJIUPA MIPSIKO MOTYUHEHUTE MY CITY>KUTEIH, 33 U3IIBIIHEHUETO Ha
GyHKIMUTE Ha OTJeNla, BKIIOYBAIIM M3TOTBSHE, INpejjiaraHe 3a OJ00peHHe, Npuiarane u
JIOKyMEHTHpaHe Ha:

— TpouenypH 3a OlleHKa Ha pezepsure cbriacHo [lnatexxocnoco6HocT 11 Ha Ga3ara Haii-noOpa
MPOTHO3HA OLICHKA,

— METOHOOJIOrUs 3a JOIYyCTHMa I'paHUIla Ha pHUCKa,

— METOJOJIOTMSl 3a TeCTBaHE CbC 3ajJHAa JaTa Ha Hal-no0para NPOrHO3HA OIeHKa, 3a
M3UKCIIIBAHE HA TEXHUUYECKUTE PE3EPBH, 3a Jla M3CIE/IBAa MCTOPUYECKATa aJeKBATHOCT Ha
IPOTrHO3aTa;

— TpOULEAYpH 32 U3YHCIABAHE Ha 00II03aCTPaXOBATEIIHUTE IMOAMMCBAYECKU PUCKOBE, CBhP3aHU
C IPEMUH U PE3EpBU;
— TMpOLEAYpPH 33 N3YHUCIIIBaHE Ha 00I[03aCTPaxoBaTEIHUS PUCK OT IPEKpaTIBaHE;
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— TpOIEIYypH 3a U3UUCIIIBAHE Ha 00II03aCTPaXOBATEHUS KaTacTPOQUICH PUCK;
— W3BBLpPIIBaHE HA HCOOXOAMMHTE KOJHICCTBCHH aHaIn3H, B pamkute Ha COPII;

— aHaMM3WpaHe Ha Pa3XOJUTE€ W Pa3MpEeeTHETO WM KbM OIPENelIeHH MpPOAyKTH/Om3HeC
CEerMEHTH ¥ M3BBPIIIBaHE Ha MPOEKIHS Ha OBAEIINTE pa3xoan Ha O6a3a aHAIIN3a;

— copOupaHe Ha JaHHU OT CHIIECTBYBAIM BBHHIIHM M3TOYHHLHU (OT PErylaTOPHUS OpraH, OT
OOIIECTBEHN W3TOYHMIM Ha CTAaTUCTUYECKM OAHHU M OT Maszapa) B CIydaWTe, B KOUTO
COOCTBEHUTE JaHHH ca HEAOCTaThUHH (HAllpUMEp HOBHU MPOJYKTH, TOJIEMH ILIETH);

— ydyactue B pa3pabOTBAaHETO Ha MPOJYKTH, OCHOBHO Ype3 KOJMYECTBEHH AHANM3U W
Tapudupane;

— TMpeIeHKa Ha JOCTaThYHOCTTA Ha Tapu(UTE ¥ CHOPAHUTE MPEMHHU 33 TOKPUBAHE HA 3aryouTe
Y BCUYKH Pa3XxOIy.

YecroTara Ha OIICHKATa HA TEXHUYECKUTE PE3CPBH € TPUMECEYHA 38 BCHUKH PE3CPBU U BCUYKHU KJIaCOBE
Ha Ou3Heca.
CrnenHuTe 3ab/DKCHUS TIONAAAT B IPUIOKHOTO T0JIC HAa aKTIOepCKaTa (PyHKIUS:
= AHanW3 Ha BCSIKAKBH U3TOYHUIM HA OTKJIOHEHUE OT HOPMATUBHHUTE W3UCKBAHUS W M3ITBIHCHUC
Ha BCSAKAaKBH HEOOXOIUMH TMPOMEHH, 32 Ja CE rapaHThpa, Ye M3YUCIABAHETO Ha PE3CPBHUTE €
I/I3B’LpIHCHO B CBOTBETCTBUEC C TC3U U3HUCKBAHUA.
=  VYTBBpXKIaBaHE Ha METOJIOJIOTUUTE, U3IOJI3BAHHU 3a OIICHKA Ha JIOCTAThYHOCTTA HA TEXHUYCCKUTE
pe3epBH, BKIIIOYUTEIHO U OOPATHO TECTBAHE CIIPSIMO MUHAI OIHT.

Bb.7 Bn3iaarane Ha 1eiiHOCTH HA BbHIIHU U3ILJIHUTETIH

[IpexBbpasiHETO Ha IEWHOCT, IO cMUChIa Ha [lonuTukara Ha [pykecTBOTO 3a U3HACAHE HA JEUHOCTH,
NpeCTaBiIsiBa TPaHO Bb3NaraHe Ha OTACNHH ACHHOCTH, BKIIOYEHHM B 00XBaTa Ha JCHHOCTTA IO
3acTpaxoBaHe Ha [[py>KecTBOTO, 3a M3BBPIIBAHE OT TPETH JIMILA, KOUTO HE Ca 3aCTPAaXOBaTENIN M YHUATO
JIEUHOCT IO 3aHATUE BKIIIOYBA IEMHOCTH, KOUTO Ca 4acT OT AeHHOCTTA 10 3acTpaxoBaHe Ha J[py»KkecTBOTO,
no cMuchbiia Ha Kojiekca 3a 3acTpaxoBaHeTo.

ChriacHO MOJIUTHKATA, HE CE NOMYCKa NPEXBBPIISIHE HA JEHHOCTH B CACAHUTE CIy4au:
1. nefiHOCTTa MpeCTaBIsABa KIIFOYOBA QYHKITHS;
2. IeHOCTTa € KaTeropru3upaHa KaTto BaykKHa WM KPUTHYHA 10 pea Ha [lonauTukara u ¢ mpexBbpIsTHETO
1 IMa PUCK /1a Bb3HUKHE HIKOE OT CIEeTHUTE 00CTOSTENCTBA:

- CBIIECTBEHO JIa C€ HAMAJIM KA4€CTBOTO HAa CUCTEMAaTa Ha yIpaBleHHE Ha [[pyKecTBOTO;

- He0OOCHOBAHO J1a c€ YBEIMYH OTEPAIMOHHUS PHCK;

- J1a ce BB3IMPEMATCTBA U3BbPIIBAHETO HA 3aCTPAXOBATEIHUS HAA30D;

- Jla ce 3acTpaliaT HHTePeCUTe Ha TIOTPEOUTENnTe.
N3HacsHeTo Ha neiHoCT oT JIpy»KeCTBOTO KbM BBHHIIICH M3IIBJIHUTEI HE TPsOBa Ja HapylaBa:
1. HOpMaITHOTO W3BBHPINBaHE Ha JIeHHOCTTAa Ha Jlpy’KEeCTBOTO WM MPEAOCTaBIHUTE OT HETO (PMHAHCOBU
YCIIyIH;
2. cnocoOHOCTTa HA PHKOBOAHUTE JIMIA JIa YIPABISABAT U KOHTPOJMpAT JieiiHOCTTa Ha [Ipy>KecTBOTO,
BKJIFOUUTEJIHO T€3H, OOEKT Ha JINIICH3;
3. OCBILIECTBABAHETO HAa aJICKBATE€H KOHTPOJI CHOPSIMO CHOTBETHHMSI MPOLIEC OT CTpaHa Ha OpraHUTe 3a
BBTPEITHO YIPABICHNE U 3BeHATa C KOHTPOJIHH (QYHKIINH;
4. eeKTHBHOCTTA HA HAJ[30pHATA JIHHOCT BHPXY JpyKecTBOTO.

B m3mbeiaHeHUe Ha mONMMTHUKATA CH, ﬂpymeCTBOTO HAMa BB3JIOKCHU KIIFOUOBH, KPUTUYHH WJIM BaKHU
JICI71HOCTI/I Ha BbHIITHHU U3ITBJIIHUTCIIH.

b.8 JApyra ungopmauus

Hsima npyra chinectBena nHGOpMaIHs, OTHOCHO CUCTEMaTa Ha yIpaBJeHUE Ha JIPY>KECTBOTO, KOSITO Jia
clefiBa 1a ce IIOCOYH.
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OneHka Ha aleKBAaTHOCTTa HA CHCTeMAaTa Ha YHpaBJ€eHHE HA 3aCTPAXOBATCJIHOTO NMPEANIPUATHE
CIIPSAAMO €CTECTBOTO, Mainada M CJI0KHOCTTA HA PUCKOBETE, CBbP3aHHU C JEeHHOCTTA My:

Cp3nazenara cucTeMa Ha yrpaBiIeHHe, BKIIOYBAIA CUCTEMH, OPTaHU3aIMOHHA CTPYKTYpa, YIIpaBIIeHHE
Ha PUCKAa U BBTPEIICH KOHTPOJ ¢ ©¢()EeKTHBHA W OCUTYpsiBa CTA0WJIHO W Pa3yMHO VYIpaBICHHE Ha
pHUCKOBeTe, C KOUTO ce cOmbekBa J[pyxecTBoTO.

Cp3mameHara cucTeMa € ajekBaTHa 3a IOJKpeNa Ha CTPAaTeTHYeCKUTE I W JCHHOCTTAa Ha
HpyxecTtBoTO U Ja rapanThpa Ha ChBeTa Ha JUPEKTOPHUTE, Y€ € B ChCTOSHUE Ja B3eMa WH(OPMUPAHU
OM3HEC pElICHUs, C IIbJIHA OLIEHKA Ha BH3JICHCTBUETO BBPXY PUCKOBU SKCIIO3UIIMU, KAKTO H Jalld T€ Ca B
paMKHTE Ha PUCK alleTUTA.

[Ipernen Ha KOPIIOPATUBHOTO yIPaBJICHUE U €)eKTUBHOCTTA Ha JICWHOCTTA CE U3BBPIIBAT PEIOBHO, KATO
ce B3eMaT MpeaBH]l M3UCKBaHUATA Ha [lmatesxkocnocoOHocT Il ¥ MpHokMMu 3aKOHOBU W3WUCKBAHUS,
KaKTO M MPEMOPBHKATE OT MCHUKBPHUTE.

B. Puckos npogu

JpyXecTBOTO omnepupa OM3HEC MOJAEN C HHCHK PUCK, KOWTO ce MOJIbpika OT cTabWIIHA pamKa 3a
yIpaBJIeHHEe Ha PUCKa, KOSATO rapaHTHpa, Ye PUCKOBETE ca J00pe pa30paHu U KOHTPOJIUPAHH.

[pernen Ha OCHOBHUTE PUCKOBE, CBBP3aHH C OM3HECA, BKIFOUUTEIHO KPaTKO ONHMCAaHKe Ha HAYMHA, TIO
KOMTO ce ynpaBiisiBa BCEKH C€ OCUTYPsIBa MO-AO0JTY.

B.1 IMoanucBayecku pUcK

OcHoBHaTa LieN B yNIPaBJICHUETO Ha MOAIMCBAYECKHSI PUCK U PUCKA, CBBP3aH C (POPMHUPAHETO Ha pe3epBU
€ MOAABPXKAHETO Ha MOEMaHWTe OT J[py>XeCTBOTO PHCKOBE Ha HHMBO, KOETO € B CHOTBETCTBHE ChC
CTpaTernyeckute 1enu Ha JlpyKecTBOTO, KaTO OCHOBHA 3ajiaya B YIPABIEHHUETO Ha IMOANKCBAYECKUS
PHCK M pUCKa, CBBP3aH ¢ (JOpMUpAHETO Ha pe3epBU € OCHUTYPSBAHETO Ha MaKCHMallHa CHTYPHOCT Ha
AKTUBHTE IIPY MUHUMHU3HPAHE HAa Bb3MOXKHUTE 3aryOH.

OCHOBHHUAT PUCK MPEa KOWTO € U3IPABEHO APY>KECTBOTO IO 3aCTPAaXOBATEIHUTE IOTOBOPH € PUCKBT, e
peaylHuTe TPETeHLMH MOXe [a ce pa3indyaBaT OT OdYaKBaHMATA. ToBa ce MOBIMABA OT YecToTa U
CTOMHOCTTa Ha mpereHuuuTe. llenTa Ha APYXKECTBOTO € Ja rapaHTupa, 4Ye 3a MOKPHUBAHE Ha TE3U
3aIBbJDKEHUS ca Ha PA3IIONIOKEHUE JOCTAThYHO PE3CPBU.

B o0xBaTa Ha ynpaBisBaHUTE 3aCTPAaXOBaTEIHNU PUCKOBE ITOMA/IAT:

. KonuenTpanus Ha 3acTpaxoBaTeseH PUCK 0 BUI0BE OU3HEC;
. I'eorpadckn 1 ceKTOPHM KOHIIEHTPAIIMHU Ha 3aCTPaxoBaTelieH PHCK;
. Puck 3a pa3zBuTHeTO Ha HIETUTE.

3a ocurypsiBaHe aJIcKBaTHOCTTa Ha NMPEMHUIHHA MPHUXOJ 32 MOKPUBAHE HA OYAKBAHWUTE NPETCHUHMU U
pa3xoqu ce MPEeABHXKIAT CIEIHUTE MEPKH 10 OTHOIIEHHE Ha PUCKOBETE, Ha KOWTO € H3JI0KEHO
Hpy»xecTBOTO, 8 UMEHHO:

. Kankynupane Ha aJleKBaTHU 3aCTPaXxOBaTEIIHU IIPEMUH,

. 3azmensHe Ha JOCTATBYHO PE3EPBH, Bb3 OCHOBA HAa NPWIATaHETO Ha MOIXOASAIINM METOIU 3a
TSXHOTO OTpeEeIIsHE;

. [IpoBexxnane Ha MPEBAaHTHBHHU MEPOTIPHUATHS;

. HuBepcudurkanus Ha pucKa;

. Hannuwne Ha moamucBadecka nporenypa 1 cria3BaHe Ha MOANKUCBAaYecKa TUCIUILINHA,

. MOHHTOPWHT Ha U3BBPIIBAHUTE PA3XOAH 32 OCHOBHA JIEHHOCT.

I[py)i(eCTBOTO yapaBJisiBa MMOAIMMCBAYCCKUTEC PUCKOBE, KOWUTO IIOEMa 4YpE3 OI'paHUYCHUSA Ha
3aCTPaxoOBATCIIHUTE JIMMUTH, HOJIO6p51BaHe Ha IMpoueaypure 3a CKIOYBAHEC Ha JOroOBOpUTE H
MOHUTOPHUHI' HA Bb3HUKBAIIUTC NCKOBC.
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Mepku 3a TIpOrHO3WUpaHe, WU30SATBAHE W MPEOAONISIBAHE HA HEONArompHsITHO pPAa3BUTHE HA
3aCTpaxoBaTEeIHUA PUCK ce 3ajaraT BbB BbTpeliHuTe mpaBuia U OpoueAypd Ha JIpyskecTBOTO 3a
CKITIOYBAHE Ha 3aCTPaxOBaTEIIHU JOTOBOPH, KakTo U B OOIIUTE yCIOBHS 3a MpeIaraHuTe 3aCTPaxXOBKH.
B moanmcBayeckuTe mpaswiia Ha JPY>KECTBOTO C€ MPEABMIKIAT PEAHIla MPEBAaHTUBHU MEPKH, B T.4.:

. [To oTHOIIEHNE HA KAaHITUAATHTE 32 3aCTPAXOBAHE;
. [lo oTHOMmEHNE HAa OOEKTHTE 3a 3aCTPAXOBAHE;
. [lo oTHOIIEHNE HA TOKPUTUTE PUCKOBE.

Ilpenqn ckirouBaHe Ha 3acTpaxoBKaTa cieaBa Ja Obae cbOpaHa wHOOpMaImsa 3a KaHaugaTa 3a
3acTpaxoBaHe, KaTO Ce W3UCKBA Jia OTTOBOPH JOOPOCHBECTHO, M3UEPIATEIHO U TOYHO HA MHUCMEHHUTE
BBIIPOCH, TocTaBeHH B [Ipenoxkenue 3a 3acTpaxoBaHe.

[Ipu OTKIOHEHHS OT BBBEJCHUTE OTpaHU4eHUs [IpyKEeCTBOTO MOXKE Jia 3aBHINHU MPEMUSATA, J1a HAMaJIn
3acTpaxoBaTelHaTa CyMa, Ja OTPaHUYM PUCKOBETE MM 1a OTKa)Ke CKIIIOYBaHE Ha 3aCTPaxOBKaTa.

JIpy>KeCTBOTO M3YUCIIsIBA CTOWHOCTTA HAa TEXHHYECKUTE PE3ePBU KaTo CyMa Ha Hail-no0paTa MpOrHo3Ha
OLICHKA U JJ00aBKa 32 PUCK KaKTO ClIeIBa:

. Haii-noGparta nmporuo3Ha OlleHKa CbOTBETCTBA Ha BEPOSITHOCTHO IPETETIICHATa CPeIHA CTOHHOCT
Ha OBJICUIMTE MAPUYHH MOTOIH, KaTO ce B3eMe MPEIBU] CTOMHOCTTA Ha MIAPUTE BHB BPEMETO (O4aKkBaHa
HACTOSIIIA CTOMHOCT Ha OB/ICIIN TAPUYHH TOTOLM) TIPH MIPUJIaraHe Ha ChOTBETHATA CPOYHA CTPYKTYpa Ha
0E3pUCKOBHS JIMXBEH TPOLICHT;

. JloGaBKaTa 3a pUCK € TakaBa, 4e Jla rapaHTHpa PaBHOCTOHHOCTTA HA TEXHUYECKUTE Pe3epBU Ha
cymaTa, KOSTO Ce OyakBa jJa ¢ HeoOxoamma Ha JIpy)XeCTBOTO 3a TOeMaHe M IOCpellaHe Ha
3aCTPaxOBaTEIHHUTE U MPE3aCTPAXOBATEITHUTE 33 IbIKCHUSL.

JpykecTBOTO UACHTU(UIMPA PUCKOBETE, TPOU3TUYAIIH OT 3aCTPAXOBATCIHUTE MY 33IbJDKCHUSL.

Ilo ocHOBHMTE BHIOBE 3aCTPaXOBKH CE€ CKIIFOUBAT IPE3aCTPAXOBATEIHH JOTOBOPH, KOUTO Aa OrpaHUYAT
OTTOBOPHOCTTA Ha J[py>Ke€CTBOTO IIPU HACTBHIIBAHE HA IICTH.

Jlpy’KeCcTBOTO mpe3acTpaxoBa 4YacT OT PHUCKOBETE, KOWUTO 3aCTpPaxoBa, 3a Ja KOHTPOJIUpPA CBOUTE
EKCIO3UIIUH KbM 3ary0H 1 J1a 3alllUTH KaUTaIOBUTE ce pecypcH. JpyKecTBOTO KylyBa KOMOWHAIUS OT
MPOTOPLUUOHAIHU M HEMPONOPIMOHATHA MPEe3acTpaxoBaTeJIHU JIOTOBOPU 32 HaMallsiBaHE HA HETHATa
SKCTIO3HMLIUS Ha JPYKECTBOTO.

HpyxectBoTo cienn (UHAHCOBOTO ChCTOSHUE Ha Ipe3acTpaxoBaTesiuTe "Ha Tekyma 0Oas3a“ u
npepasriiex/ia HerOBUTE MPe3acTPaxOBaTENHH JIOTOBOPH Ha rofumiHa 6a3a. J[pyecTBOTO H3MON3Ba
JIOTOBOPH 3a MPEe3acTpaxoBaHe ¢ HECBbP3aHU MPE3acTPaxOBaTENU 32 J1a KOHTPOJIHUPA EKCIO3HIUATA CU
KbM 3ary614, nmpon3Tnvdaniy OT €AUH U3TOYHUK U 3a HATPYIIBAHC HAa HCTHHU 3ary61/1, mpousTruvdaniy oT €IHO
crourue.

B mporeca mo paspaboTBaHe Ha HOB 3acCTpaxoBaTelIeH MPOAYKT W M3YMCIISIBAHE Ha MPEMHSTa
JIPY’KECTBOTO B3eMa MPEIBU] OTPAHUICHISITA, CBhP3aHH C MHBECTUIIUUTE KaTO U3UHCIIIBA MaKCUMaTHaTa
JIOXOJTHOCT IO BB3MOXKHUTE WHBECTHIIMH O€3 Ja HapyllaBa JIMMUTHTE, 3ajnoxxeHu B llonwTrnkara Ha
JpyxecTBOTO 3a yIpaBlieHuEe Ha WHBECTUIIMOHHHMSI PUCK ¥ ChOOpa3siBa MapaMeTpuTe Ha HOBHS MPOAYKT,
Taka 4e Jja OCUTYpH HEO0OX0uMaTa JOXOIHOCT MPH ONTUMATHU HUBA HA PHUCKA.

B npomeca mo pa3paboTBaHe Ha HOB 3acTpaxoBaTeNIeH MNPOAYKT M HW3YMCIIABAaHE Ha MpeMHsTa
HpyxecTBOTO OTUMTA Mpe3acTpaxoBaHETO U IPYTH TEXHUKH 32 HaMaJsiBaHe Ha pUCKa, KaTO BKIIIOYBA 110
aJiekBaTeH HaYMH HEOOXOAMMHUTE W/WIM BB3MOXKHU Pa3XOIW B IEHOBUTE MNPEMJIONKECHUS O HOBHUS
MPOAYKT.

Karo gact ot cmcremara 3a YHIpaBJICHUE Ha MNOAINMMCBAYCCKHA PUCK ,pr}KeCTBOTO IIOCTHUI'a KCJIAHOTO
OINITUMAJIHO HUBO HAa pHUCKa UYpEC3 MMPUEMaHC HAa KOJIMUCCTBCHU JIMMUTHU 11O OTHOLICHUEC Ha HpO,Z[a)K6I/ITe Ha
MMPOAYKTH, KAKTO IO OTHOIICHUC HA PA3JIMYHUTC BUJIOBC, TaKa U HA FCOFpa(bCKI/I MPUHIMII.

JIPY)KCCTBOTO HE M3IO0JI3Ba CXEMH CbC CICOUAIHA MNCJI 3a aJITCPHATHBHO IIPEXBBPJIIHE Ha
34CTPAaxXOBATCJICH PUCK.
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B.2 ITa3apen puck

[Tazapen puck e puCK OT 3aryOW, BB3HUKBAIM OT [BIDKEHHSITa B TMA3apHATE IIEHW Ha IHJITOBHUTE
(IMXBEHUTE) M KANHMTAIOBUTE MHCTPYMEHTH M Ha BaJyTHHTE U CTOKOBHUTE WHCTpyMeHTH. Haii-o0mmio
Ma3apHUST PUCK MOXKeE Ja Ce pa3/eiy Ha:

e JIUXBeH pUCK

JIMXBEeHUAT pUCK € PHUCK OT 3aryOW, MOPOJEHH OT HECHUTYPHOCT OTHOCHO OBJEINTe paBHUIIA Ha
JUXBEHUTE TPOLIEHTH. 3a OLIEHKAa HAa HUBAaTa Ha JIMXBEHHUs] PUCK CE H3TOTBST CTPEC-TECTOBE, KOWUTO
BKJIIOUBAT MPOMSIHATA HAa CTOWHOCTTa Ha (PMHAHCOBUTE MHCTPYMEHTH IPH MpHJaraHe Ha pa3udHU
cIleHapuH, KakTo U TuxBeH GAP anamms.

o IleHOBH PHICK - IIEHOBHAT PHCK € PUCK OT 3ary0H, Bh3HUKBAIIM OT ABM)KCHUATA B MTa3apHUTE IIEHN Ha
(MHAHCOBUTE HMHCTPYMEHTH, B T.U.:

- Puck cBBp3aH ¢ akuuu: pUCK OT HEOIAroNpHATHH MPOMEHH B Ma3apHaTa CTOMHOCT Ha aKTHBUTE HJIH
MACHUBUTE MOPaJ¥ MPOMEHN B CTOMHOCTTAa Ha KAaIMTAJOBUTE MHCTPYMEHTH, KOETO MOXKE Ja JOBEJE 10
(mHAHCOBU 3aryOH.

- HmymecTBeH pUCK: PUCK OT HeONarompusATHU MPOMEHH B Ma3apHaTa CTOWHOCT HA aKTUBUTE WU
MacHBUTE MTOPaJY IPOMEHH B TTa3apHaTa CTOMHOCT Ha UMYILIECTBOTO.

- Puck cBpp3aH ¢ NMHUXBEH CIpel: PUCK OT HEONArompusATHU MPOMEHW B Ia3apHaTa CTOWHOCT Ha
AKTUBUTC WUJIU MMACUBUTEC MMOpaAr MMIPOMEHU B I1a3apHaTa CTOMHOCT Ha JABJII'OBHU q)HHaHCOBI/I HHCTPYMCHTHU
BCJIEJICTBHE KOJIeOaHUsI B TeXHUs KpeauTeH copen. [lazapHaTa cTOMHOCT Ha €AMH aKTUB MOXeE Ja ce
TIOHIDKY TIO JIB€ TIPUYHMHU: WU TIOPaIM HaMaJsBaHe Ha Ma3apHaTa OIeHKA 33 KPEAUTOCIIOCOOHOCTTAa Ha
JAJICH KPEeIUTOIIONydaTell, KoeTo OOMKHOBEHO € MPHUIPYKEHO OT MOHIKaBaHe Ha KPEOUTHUS PEHTHHT,
WJIK mopagu CUCTCMHO HaMaJIIBaHE Ha CTOMHOCTTA Ha KpECAUTHUTEC aKTUBU Ha LECJINA I1a3ap.

e Banyren puck

BanyTHuAT pucK € pHuCK OT 3aryOH, Bb3HUKBAILU OT HENIPEIBUACHH IBUKCHUS BbB BAJ[yTHUTE KypCOBE.
[Monutnkata Ha JlpykecTBOTO € Ja MHUHMMHU3Upa OTKpPHTaTa BaJlyTHA TIO3UIHMS BBB BCHYKH
qyK/I€CTPAHHU BAIyTH (C U3KJIIOUEHNE Ha MO3UIMATA B €BPO, KOSITO MpH crazBaHe Ha 3akoHa 3a bHb He
HOCH BaJyTE€H PUCK).

e KOHIEHTpaLNOHEH PUCK - PUCK OT IOEMAHETO Ha 3HAYUTENIHN (PMHAHCOBY 3aryou nopaau Mairbk Opoit
KOHTPareHTu B MopTdeiisa, KOeTo yBeInuaBa BEPOSITHOCTTA €IHO HETATUBHO CHOMTHE NPH KOHTPAreHT
Jla JIOBEJIe JI0 TOJIeMHU 3aryOou.

3a olLleHKa Ha Ma3apHUS PUCK APYKeCTBOTO n3noi3sa CranaapTHaTa popmyna.

Crparerusita Ha [Ipy>KeCTBOTO 10 OTHOIIIEHHE TIOEMAaHETO Ha Ma3apHU PHUCKOBE Hali-00110 ce u3passBa B
TAXHOTO MUHUMU3UpaHe. [lo To3n HauWH OT eHa CTpaHa ce 0CBOOOX1aBa JOITBIIHUTENIEH KalluTall 3a
MOKpUBaHE Ha MOEMaHUTE PUCKOBE, a OT Jipyra ce obiekuyaBa ymnpaBlIeHHETO Ha pucka. Karo msuio
HpyXecTBOTO He Moema CBIIECTBEHM IMa3apHH PUCKOBE, HO MMa Ch3JaJieHa CHUCTeMa 3a TSIXHOTO
yIpaBJieHne U TOTOBHOCT J]a U3MepBa eeKTa OT TAX.

B.3 Kpenuren puck

,Z[py}i(eCTBOTO € U3JI0KCHO Ha PHUCK OT HEUBITBJIHCHUE OT CTpaHa Ha KOHTPAr¢HTa, BbAHUKHAJI BCJIICACTBUC
Ha OpeAoCTaBCHU CpCACTBAa Ha 6aHKI/I, B3CMaHUA OT IIPE3aCTpaxoBaTeCiiv, KIWUCHTH, TbBPTOBCKa H
MHBCCTHUIIMOHHA HCﬁHOCT. PuckbT OT HEM3IBIHEHUE OT CTpaHa Ha KOHTpArcéHTa € pucCKbvT OT 38.1"y6I/I B
CHy‘Iaﬁ, Y€ KOHTPAreHTHT HE € B ChbCTOAHUE [Ja ITOTaCHu U3LAIO U B CPOK CBOUTEC 3aIbJDKCHUA.

I/IHBGCTI/ILII/IOHHaTa CTpaTerus Uuejiu Aa CBCAC 10 MUHHUMYM pHUCKA 3a KPEAUTHO HCUBIIBJIHCHUC, KOCTO CC

MOCTUTA TIO0 Pa3IMYHA HAYMHH, KaTO HAIpUMep MHBECTHUpPaHE B KJIACOBE aKTHUBH C HHUCBHK PHUCK, KaTo
HanpUMep rapaHTUPaHU OT JbpKaBaTa OOJIUTAIUH.
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JIpy>KeCTBOTO W3MOJ3Ba MPEe3acTpaxoBaHe, 3a Ja YIPaBISIBAT €(PEKTHBHO 3aCTPaXOBATEIHUS CH PHCK,
MOPaJid KOETO € U3JI0KEHO Ha PUCKA OT HEU3IIBJIHEHUE OT CTPaHa Ha T€3U KOHTPAareHTH. 3a Ja € T0-HUCKa
pUCKOBaTa €KCIO3MIIUS, JPYKECTBOTO TUBEPCU(UIIMpPA T€3U KOHTPAreHTH, a ChIO Taka TH MOAOHpa,
CHOOpPA3HO TEXHUS KPEAUTEH PEHTHHT, KaTo Ce CKIFOYBAT JOTOBOPH C KOHTPAreHTH ¢ A WIJIH TIO-BHCOK
KpEeAUTEH PEUTHHT.

B.4 JIMKBHIEH PUCK

JINKBUHUAT PUCK € PUCKBT OT 3aryOH BBB BPB3Ka ChC CHOCOOHOCTTA HA JIpy’KEeCTBOTO Ja M3ITBJIHSIBA
3aIBDKCHUSITa CH TIPH HACTBIIBAaHE Ha TMajJeXa WM, YNPaBICHHETO HAa HEOYaKBAaHW HAMAJICHHS B
M3TOYHHUIUTE Ha (prHAHCHpaHe, KAKTO M pean3alysi Ha COOCTBEHM aKTHBM NP MOAXOJIMIA [IeHA U B
IPUEMIIIBH CPOKOBE.
Cucremara 3a ynpaslieHHe Ha JUKBUIHOCTTA B [Ipy’KeCTBOTO C€ OCHOBABa Ha CIICIHUTE IIPHHIINIIH:
e [leHTpanu3upaH KOHTPON BBPXY JHKBUAHOCTTa Ha J[pyKeCTBOTO, YNpaKHSBaH OT
U3IBIHUTEITHNATE JTUPEKTOPH;
e [locrosHHO HaOMIO/IEHHE U OIICHKA Ha OBbICHINTE TAPUYHH IOTOLH U HA JJOCTATHYHOCTTA
Ha JIMKBUIHUTE aKTHBH Ha JlpyxKecTBOTO;
e JluBepcuduKaiys Ha 3aCTPAXOBATEITHUTE MPOIYKTH U KIHEHTH;
e [lmanupane Ha AEHCTBUS NPU U3BBHPEIHH CHTYAIHH.
Cucremara 3a ynpasJiieHUE Ha JIMKBUIHOCTTA BKITIOYBA:
e [lonmTHKa 32 yIpaBJieHUE Ha JINKBUIAHUS PUCK;
o [IpaBuna 3a ynpaplieHHE HA JIUKBHIHOCTTA;
e EdekruBHa cucrema 3a uHPpOpMAaIHs Ha PHKOBOJICTBOTO;
e [lepuoan4yHO TPOBEXKIAHE HAa CTPEC-TECTOBE, CLEHAPUIHM aHAJIW3W W OICHKA Ha
JUKBUIHOCTTA MTPU HEOJIATONPHUITHU 00CTOSTENCTBA - TIOHE BEAHBK TOIUIIIHO;
e Meroauka Ha GpopMupaHe U yIpaBlIeHHE Ha JTUKBUAHU OydepH.

Jlukeunaute Oydepu Ha J[py>KeCTBOTO ca YCIOBHO pa3/ieNieHd Ha TPU KOMIIOHEHTa CIIOpE]
OTHOCHUTEITHATA JIMKBUHOCT Ha ChCTABSIIUTE TH aKTHBU U criope]l (pa3ara 3a TIXHOTO aKTUBUPAHE.

e [™ - BKIJIIOYBA MapUYHUTE CPEACTBA MO PA3IUIAIIATEIHH CMETKHU M JIENO3UTH B THPIOBCKU
0aHKU. AKTUBUPAHETO M NPEJHA3HAUYCHUETO HA MbPBUs Oydep € 3a MOKPUBAHE Ha HYKIUTE
OT JINKBUJHOCT B Hal-KpaTKaTa U MHTCH3MBHA (ha3a Ha MIOKa.

e 27" . TppKABHU IICHHU KHIDKA M BUCOKOKAYECTBEHH JBJITOBU M KAUTATIOBH WHCTPYMEHTH:
BTOpHSI KOMIIOHEHT Ha JIMKBUHUS Oydep € MpeaBH/ICH 3a HYXKAUTE HA MO-MPOIBIIKUTEITHO
HIOKOBO BB3JICHCTBHE, KATO CIIOPE]] €CTECTBOTO HAa IOKOBOTO BB3/ICHCTBHE CE M3IOI3BA:

O  3a CKIII0YBaHE Ha PETo-CIEINKHU;
O  o0e3neveHue Mo KPaTko U CPEAHOCPOUHO KPEAUTUPAHE;
O  JMpeKTHa npojaxoa.

e 3™ . ompejenieH Ha 0a3a MOA0Op OT 3aCTPaxOBATEIIHU JOTOBOPU. AKTUBUPAHETO HA 3-THs
KOMITOHEHT Ha Oydepa craBa mpH MPOJBIDKUTETHO MIOKOBO BB3ACHCTBHE W/WIIK HYXKIA OT
PECTPYKTYpHpaHE Ha 3aCTPaXOBATEIIHN aKTHUBH.

HpyXecTBOTO He pa3yuTa Ha MPHUBIECYEHHU CPEJCTBA 32 OCUTYpsIBaHE Ha JHUKBUAHOCT. OOWYaiHO ce
MOJTbpPKa BUCOKA JIMKBHIHOCT, KOETO C€ IBJDKH, KaKTO Ha €CTeCTBOTO Ha JeHHOCTTa My W Ha
CTPYKTYpPUPAHETO Ha aKTHBUTE, TAKa U HA OTPAaHNYEHUTE U IIPOMEHIINBH BH3MOKHOCTH, KOUTO MPEIarat
razapure.

B.5 OmnepanuoHeH pucK

Jpy’KeCTBOTO BB3NIpHEMa ClIeAHATA Ae(hUHUIMS 3a OTEPAlIOHEH PUCK: PUCK OT 3ary0a, mpou3THJamia
OT HEea/IeKBaTHH MJIM HeJ0Ope (QYHKLIMOHUPAIIX BHTPEIIHHU IPOLECH, XOPa U CUCTEMH WJIM OT BHHIIHU
C'b6I/ITI/I$I, BKIIFOYUTCIIHO IIPpaBC€H PUCK. HpI/I BB3HMKBAHC Ha HWHOUJACHT OT TaKbB XapakKTEp TOU ce
KJIacU(HIHpa KaTo OIepanoHHo chOnTHe. OnepannoHHOTO CHhOUTHE € TaKOBa, KOETO MOXKE Ja TOBEe
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JI0 OTPHUIIATEIEH MKOHOMHYECKH pe3yNTaT WX A0 IONBJIHWATEIHH Pa3sXoAW U IO OTKJIOHEHHE Ha
peanu3upaHuTe OT OYAaKBAHUTE Pe3yNTaTd OT AekHocTTa. Cropel]] MOCHEOUIIUTE OT ONEPALMOHHUTE
CHOUTHS T€ CE JCTAT Ha ONEPAIMOHHU ChOMTHA-3ary0a, KOraTo MocieauIiaTa ¢ peaju3upana mapudHa
3aryba W OINepanuoHHH CHOWTHSA- MOTeHNWaNHa 3aryba. [IpaBmmara, KOWTO periaMeHTHpaTr KakTo
nHpOpMAIHATa, KOSITO Ce MOAaBa OT CTPYKTYPHHTE 3BEHA, TaKa W BHBEXKIAHETO Ha ONEPANMOHHHUTE
crOuTHs B 6a3ara qaHHU ca onucaHu B [lonuTrka 3a ynpaBieHUe Ha ONICPAIUOHHUS PUCK.

Pazpaborena e IlonmTtuka 3a pgelicTBue TpW HW3BBHPEAHHW CUTYaIlMH. 15 MMa 3a 1eN OCUTypsBaHe
HEMPEKbCHATOCT Ha OU3HEC TIPOLIECHTE.

YpaBlieHUETO Ha ONEPALMOHHUS PUCK B J[PY’KECTBOTO CE€ OCBHIIECTBIBA Ype3 2 OCHOBHU (DYHKITUHM —
OTIEpaTHBHO YIIPAaBJICHNUE W HE3aBUCHUM KOHTPOIL.

I[py)KCCTBOTO € BB3MPUCITIO MOACI 3a YIIPABJICHNUEC Ha ONICPALIMOHHHNA PUCK C 3 HuBa Ha 3amuTra.

IIspBO HMBO HA 3aIIUTa

[I5pBOTO HUBO Ha 3allIUTA - TOCTOSTHEH KOHTPOJI, BHEJIPEH B ONEPATUBHUTE MPOIECH, C LI OLICHSBAHE U
OTrpaHMYaBaHE HA BHTPEIIHO MPUCHIIKA pucK. KOHTponHUTE IEHHOCTH ca aBTOMAaTU3UPAHU WA PHYHH,
OpraHM3MpaHd W U3BBLPIIBAHU TaKa, Y€ Ja C€ OCUTYpH MPHUKIIOYBAHE HA TPaH3aKIUUTE, ITBIHOTA,
HaJCKIHOCT M TOYHOCT Ha MJAaHHUTC, ITOAXOIAIIOTO pa3;[eneH1/Ie Ha HpaBOMOH_[I/ISITa 1 SICHOTA Ha
OTTOBOPHOCTHUTE. buznec 3Benara B 1LY, peruoHamHuTe 3acTpaxoOBaTENIHU MPEICTABUTEIICTBA,
JTUKBUJAIIOHHUTE IIEHTPOBE M 3BEHA C MOAKPENSIIN (YHKIIMA. HOCAT OTTOBOPHOCT 32 U3IBIIHEHHE Ha
CTaHIapTHTE W TOMUTHKUTE Ha JIpy)KecTBOTO W 3a mpeanpreMaHe Ha e(peKTHBHH NeHCTBHS 3a
YIIPABJICHUETO HA ONECPAIMOHHUSI PUCK.

Bropo HMBO Ha 3ammTa
BropoTro HMBO Ha 3amuTa - TEKYIl WM MEPHOAWYEH KOHTPOI C el HaOMIOACHUE M KOPEKIHs Ha
KOHTPOJIUTE OT MbPBO HUBO.  OCHIIECTBIBA C€ OT CieAHUTe (QYHKIMH: YTpaBJICHHE Ha PHUCKA,
CrotBerctBUE, [IpaBHa 1 AkTIOepcKka U ChBeTa Ha TUPEKTOPHUTE

Tpero HUBO Ha 3alIUTa
Tperoro HuBO Ha 3ammTa BKIOuBa CiyxkOara 3a BprpemeH oaut (CBO). CBO e c¢ He3aBuCHMHU OT
OIIEPATUBHOTO YIpPaBJICHUE KOHTPOIHH (GYHKILUH, YPE3 KOUTO CE IIOCTUTA YBEPEHOCT, Y€ ONIEPALIUOHHHAT
PHUCK € ylIpaBJIsIBaH NOAXOAAIIO U Y€ ITOJIMTUKUTE Ca YTBBPACHU U Ca CIIa3CHU.

OCHOBHO CpeZICTBO 332 HaMaJIsIBAaHE Ha ONEPAllMOHHMS PUCK B JIpy’KECTBOTO € YCTAHOBEHATa BHTPEIIHO
KOHTpOJIHA crcTeMa. T € OTTOBOPHOCT Ha BCEKH ciykuten B JpyxectBoTo. KoHTpomHuTe neiicteus ca
HepasJeiaHa 4acT OT BCEKHIHEBHUTE NeiiHocTH Ha [[pyxecTtBoTo. Te ce BpBeXkIaT, 3a Ja OrpaHUYaT
pPHCKOBETe, KOMTO ca HMIACHTU(HUUUPAaHU B Ipolieca Ha OleHKa Ha pucka. KoHTponmHuTe nedcTBHA
ChABPKAT NBa eneMeHTa: (1) BbBeXJAaHe Ha KOHTPOJHHU IMOJUTUKHA U MpoueAaypu U (2) mpoBepka 3a
Cra3BaHe Ha BbBEJECHUTE KOHTPOJHH MOJUTUKU U TIPOLIEAYPH.

B.6 JApyru 3HAYNTEJIHH PUCKOBeE

a. Pemyranmonen puck

PemyTanmoHHUAT PHCK € YacT OT cTparerudeckus puck. Ompenenennero Ha J[pyxecTBoTo 3a
penyTaIoHeH PUCK € Bh3MOXKHOCTTA OT HEraTUBHU MyOJIMKAIIMK W U3SBJICHUS B CPEACTBATa 32 MacoBa
uHpOpMAIHs, EIEKTPOHHUTE MEIUHN M JIPYTH Kacaelld MHCTUTYLHUATA, BEPHU WM HEBEPHHU, KOUTO Jia
JIOBeJIaT JI0 HaMaJleHHWe Ha KIMEeHTCKaTa 0asa, NMpUXOIUTE MU J0 3aBeXKJaHe Ha ChACOHM Jelna
OTpakeHHETO Ha PEMyTallMOHHUS PUCK BHPXY INIATEKOCIIOCOOHOCTTa W (PMHAHCOBOTO CHLCTOSTHHE Ha
JpyKecTBOTO € IIaBHO MO JIMHHS HA PUCKA OT HENPEABUACHO PSA3KO CHKpAIaBaHE Ha IMOIYYECHUTE
MIPEMUH U IPOMSTHA Ha KITFOYOBH JTUKBUIHHA CHOTHOIICHUS.
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0. CTpaTernyecKku pucK
Onpenenenuero Ha [Ipy>KecTBOTO 3a CTPATErMYECKH PHCK € PUCKBT OT CEpUO3HU 3aryOu Mpy HEOYaKBaHa,
HeraTHMBHA NpPOMsSHA B KamnuTana Ha JIpykecTBOTO, B pe3yiTaT Ha HeOnarompuaTHUs e(ekT oT
HENPaBUJIHYU PEIIeHHs Ha PHKOBOACTBOTO, CBHP3aHH C IMa3apHaTa CpeAa, CTpaTerusTa W HEWHOTO
ochlecTBsIBaHe. Tol ce pa3jens Ha:
»  CrpaTern4ecku puck, MOpoJeH OT BbHIIHU (akTopu. Te3u dakropu ca:

o ®akTopu BHB (hHAHCOBATA CHCTEMA;

o @axTopu B HAI[MOHATHATA HKOHOMHKA;

o Tonutnyecku paxtopu;

o ®akTopH, CBBP3aHU C KOHKYPEHTHAaTa Cpeaa;

o llorpeOuTencku MpeanOYNTaHNS.

»  CrpaTern4ecku puck, MOPOJCH OT BETPEUIHH (HaKTOPHU. Te3U PaKTOpH ca:

o Ilazapen na;

o Penyranus;

o Twoproscka mapka;

o Crparernyecku (OKyc;

o HuBectuTopcka 3HaYMMOCT.
Jpy>KEeCTBOTO € M3JIOKEHO Ha CTPATErMIECKH PUCK, KATO HETOBOTO OTPAXKCHUE BBPXY (PHUHAHCOBOTO MY
CBCTOSIHUE W TIJIATEKOCIIOCOOHOCTTa MMa Pa3lUuHU M3MepeHHs. EqHa 4acT OoT TX ca CBBP3aHU ChC
CTpaTerusiTa 1 MaKpOMKOHOMHYecKaTa cpema. [lpyra chlmecTBeHa 4YacT ca CBBp3aHH ¢ (akTa, ye
HpyxecTBoTO pabOTH Ha CHITHO peryiaupaH mazap. ToBa BOJIM OT €Ha CTpaHa JI0 3aCHJICH HHTEPeC KbM
JpyKecTBOTO, KaKTO W A0 MyOJMKYyBaHEe Ha MO-IIMPOK KPbI WHPOPMAIUS 32 HEro, KOETO MPH paBHU
JIPYTH yCIIOBUSI YBEIHYAaBa CTPATETUICCKHS PHCK.
Enna mpomsHa B perymaTopHara, 3aKOHOBAaTa WM TIOJMTHYECKaTa OOCTAaHOBKA MOXe Ja WMa
MOCJIECTBYS 32 OM3HEC MOJIEN Ha KOMITaHUITa, ONIepauuTe U (PUHAHCHTE.

Brnpeku, ue BpBexknaneTo Ha pexuma [lmarexxocnocobnoct I Bede e M3MbIHEHO, OCTaBa MPeIMET Ha
ObaeIy n3MeHeHns No100psiBaHe Ha HeroBara paboTa u o-100poTo My XapMOHU3UpaHe B 1isiina EBporna.

HeanexBaten crparernyecku ¢oKyc, HAKbPHSIBAaHE HA PEMyTALUATA U HEIOCTAThUEH Ma3apeH s, KaKTO
U Bb3JEHCTBHE HAa BBHHIIHM (PaKTOPH MOraT Aa NOBJIMAAT B HETaTHBHA IOCOKA BBPXY (prHAHCOBHUTE
pe3yiTaT Ha MHCTHTYLUsTa. CTpaTermyeckHaT PHUCK MPH ONpeAeieHH OOCTOSTEICTBa MOXKE Ja ce
NPEBbPHE B IMKBUICH PUCK, KaTO U B APYT'H BUJOBE PUCK U TAaKa Ja OKAKE HETaTUBHO Bb3/IEHCTBHE BBPXY
(MHAHCOBOTO CHCTOSIHHE U IUIATEKOCIIOCOOHOCTTA Ha J{pyKeCTBOTO.

praBHeHI/IeTO Ha CTPATCTUYCCKUA PHUCK CC OCHUICCTBABA YPE3 KOMIIIICKC OT I[GﬁCTBI/IH, HaCO4YC€HHU KbM
OrpaHnv4aBaHC Ha MOTCHUHUAJIIHU HECTAaTUBHU eq)eKTI/I, MOPOJACHU OT PUCKOBUTC (baKTOpI/I, npeanpuceMane
Ha aJICKBaTHH I[GﬁCTBHS[ 1 KOHTPOJIH. CJ]e)Z[I/I CC IMHaMMUKaTa Ha MAaKpOMKOHOMHUYECKUTE IMOKa3aTC/In U
MEPUOJUYHO CC€ IMPECPA3rICKIAAT CTPATCTHUUCCKUTE NCJIM KW TAXHATA aJCKBATHOCT CIIpsAMO cCpeaara.
BT»Be)KI[aT CC pa3JIMYHU KOHTPOJIN B MIPOLECAa Ha YIIPABJICHUC U IIJIAHUPAHE, KAKTO U B IPYTUTC IPOLECH
B I[p}’)KQCTBOTO, KOUTO MMAT OTHOLICHHUEC KbM CTPATCTUYICCKHA PUCK.

B.7 Apyra napopmanus
HpyxecTBoTO HAMa 3a/10aJTaHCOBU MTO3HUIIHH.

I[py)i(eCTBOTO HC MPCXBBHPJIA PUCK KbM CXEMHU CHC CIICHHAIHA HCJI 3a AJITCPHATUBHO IMPEXBBPJIAHC HA
3aCTPaxoBaTCJICH PUCK.

Hsama 3naunTennn MMPOMCHU B MCPKUTE, NU3IIOJI3BAHU 3a OLICHKA Ha PUCKOBCTC IMMPE3 OTUCTHHUA IICPUOA.

Hsama apyra cheliiecTBeHa nHGpOpMaIs OTHOCHO PUCKOBUS Ipodut Ha JpyKecTBOTO.
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I'. OneHka 3a meJINTE HA IJIATEKOCIIOCOOHOCTTA

OcHoBHusAT npuHIMI 3aerHan B [InarexocrnocooHoct 11 e, ye Bcuuku OalaHCOBU MO3UIIMU TPSOBaA J1a
ObJaT W3MEPBAHM IO CIIPaBEIMBA CTOWHOCT, KaTO C€ MMa TPEIBUI ACHCTBUTEIIHUTE ITOCTHIUICHUS H
IJIaMaHus, KOUTO C€ OYaKBa Jia ObJaT pealli3upaHy U ChOTBETHO IUIATCHU U BeYe JBDKUMUTE Cajljia.

bbaenu B3eMaHUs U 3aAbJDKEHUS HE C€ OTYNTAT B OATAHCOBHTE TIO3HITNH, & C€ OTYHMTAT KaTO MapuycH
MOTOK TP HM3YMCISIBAHETO HA pe3epBa (HAIpUMEp B3EMaHMs M 3aJIbJDKCHUS 3a OBACIIA BHOCKH IO

TTOJTHIIH ).

r.i AKTHBH

B tabnumara mo — g0y cMe 0000uMIM OalaHCOBUTE TO3UIMH M CHOTBETCTBAIIOTO MM CUETOBOJIHO
TpeTupane, Koeto JpyKecTBOTO mpuiara:

BajancoBH mo3uuuun
(mo b ITII)

O0o00menne Ha CYeTOBOAHOTO TpeTHpPaHe IO OTHOLIEHWE Ha
otuntanero cmnopen Ilnarexocmocodonoct II, mnpuiaarano ot
JApyxkecTBOTO

Hemarepuannu aktusu

OneHsiBaT ce C HylleBa CTOMHOCT, OCBEH ako Te MoraT jaa Obaar
MpOJaicHu MOOTAETHO U JIpy>KEeCTBOTO MOXE JAa JOKaxe, 4e HMa
KOTHpaHa Ma3apHa LeHa 3a ChIINUTE WIN

HOJ00HU aKTHUBH.

OTcpoyeHu JaHbYHU
AKTHBU

[Tomo6no Ha MC®DO, oTcpodeHHTE NaHBUYHU aKTHBH TPIOBa 1a ObIar
W3YHCIISIBAHM B CIIydall Ha BPEMECHHHU pa3lIMKd MEXIy OaJaHCOBH
crortHocTr o [lmarexocnocobnocT Il n 6anaHcoBU CTOHHOCTH 3a
JAaHBbYHM LICIIH.

3a akTHBUTE, KOTaTO - UKOHOMUYECKa CTOWHOCT > AaHbYHA OCHOBA, CE
npu3HaBa OTCPOYCH NAHBYCH ITaCHB.

Ceriacuo u3uckBanusata Ha MCC 12 u na Ilnarexxocmocoonoct I,
MNPpU3HABAHCTO Ha OTCPOYCHH MaHBYHU AKTHUBU 3aBUCHU OT 6T>ILCHII/I
obOjaraemu nmaHpuHM mnedanOu. OTcpoyeHHWTE HaHBIM HE Ce
JMCKOHTHPAT.

3aIbIDKEHUS 3 IEHCHH

[IpuHIunyM 3a IEHCMOHHH 3aABJKCHHUS:
[Ipunoxenu ca nzucksanuara Ha MCC 19.
Nzkmrouenue: Tesw, 3a kouro ce npusara MCOO 2
[Tnamanus Ha Ga3aTa Ha aKIHUH.

Hensuxuma coOCTBEHOCT
3a COOCTBEHO IT0JI3BaHE

[Ipunara ce meTona 3a npeoueHka, ceriacao MCC 16.

Maniveu U ¢b OPBIKCHUS

IIpunara ce metona 3a npeoueHka, cerinacio MCC 16

Hensmxuma coOCTBEHOCT
(pa3nuyHa OT Ta3M 3a
COOCTBEHO MOJI3BaHE)

IIpunara ce caMo Mojies1 Ha cipaBe/IMBaTa CTOMHOCT.

[s10Be B CBBbp3aHU
Jpy>KeCTBa, BKIIOUUTEITHO
y4acTus

OHeHHBaHeTO CJI€liBa J1a CC U3BLPILIBA IO KOTHPAHaA IadapHa 1I€Ha Ha
AKTHUBCH I1a3ap. AKO TaKaBa OIICHKa HE€ € Bb3MOX>XHa, ToraBa TpHGBa aa
6’5,[[6 HM3I10JI3BAH METOJa Ha CO6CTB€HI/I$I KaliuTall (HpI/I3HaBaH€ nu
OLCHABAHE Ha Gaﬂcha Ha OBIICPHOTO APYKECTBO B CHOTBETCTBUEC C
T1I0).

OOJmranuu —
MPABUTEICTBEHU
o0uranyu u
KOPITOPATHBHHU OOJHTaI[iH

MCC 39, oneHsiBaHe 1o CIpaBeJIMBa CTOMHOCT

[Ipe3actpaxoBarennu JpyxkecTBOTO W3MON3Ba OONIMTE TPUHIMIKA HA CIpaBeAINBaTa
B3eMaHUsI CTOMHOCT.
[Ipe3actpaxoBarennu JpyxkecTBOTO W3MON3Ba OONIMTE TPUHIMIKA HA CIpaBeAINBaTa
3aIbJDKEHUS CTOMHOCT.
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Bsemanus or | JIpy)ecTBOTO W3MON3Ba OONIWTE TPHUHIMIIA HA CIpaBeIuBaTa

3aCTpaxoBaHU JUIIA CTOMHOCT.

B3emanus ot perpec JpyxecTBOTO WM3MON3Ba OONIUTE TMPUHIMIKA HA CIpaBeAIUBaTa
CTOMHOCT.

[Tapu u mapuynu JpyxecTBOTO W3MON3Ba OONIMTE TPUHIMIKA HA CIpaBeAIUBaTA

€KBUBAJICHTH CTOMHOCT.

Jpyru akTuBW/B3eMaHUs JpyxkecTBOTO WM3MON3BAa OONIUTE TPUHIMIKA HA CIpaBeAIUBaTA

(TBpPTOBCKH, HE CTOMHOCT.

3acTpaxoBaTeTHH)

IIpouecu mo npuiarade Ha usuckpanuaTa Ha I1 Il nmo oTHOLIEHHe HA CYETOBOJJHOTO OTYUTAHE:
JpykecTBOTO MOJIBpKa CTA0MIICH TPOIIeC 332 KOMIWiInpaHe Ha ¢puHaHcoBUTE oTueTH 110 MCDO kbM
pexxkuma Ha I1II. Cnen usrotBsHe Ha oTdetuTe 0 MC®O ce M3BLPIIBAT KOPEKIMH Ha OalaHCOBUTE
MTO3UIIAY C Pa3IMIHO CYETOBOAHO TpeTupaHe cbriiacio MCPO u Pamkara Ha [TmatesxocmocoonocT 11 Ha
cleTHuTe OATaHCOBH TTO3UITHIH:

Hpyru HemaTapuanHu akTUBU — HemaTepuamHuTe akTUBHU CE€ OLICHSIBAT C HyJeBa CTOMHOCT;
OTCpO‘IeHI/I JaHbIH — OTCPOYCH JAaHBUCH aKTUB WJIM ITAaCUB CC MPU3HaBa U OTUYMUTA JOII'BJIHUTCIIHO
3a pasjiuKaTa MEXIy JaHbYHATa OCHOBa M OanmaHcoBata crtoviHoct mo IIII. B Gamanca
JIPY’KECTBOTO OTYUTA HETUPAHO OTCPOMUYCHHTE JTaHBIIH.

JlstoBe B CBBp3aHU JIPYKECTBA, BKIIOYUTEITHO YIacTHs — M3IIOJI3BA C€ METO/a Ha COOCTBEHUS
kanuTan B ceboTBeTcTBHE C I1II;

Biemanus ot 3aCTpaxoBaHU JMIA — BKIIIOYBAT CaMO OABJDKMMHU KbM Kpasd Ha OTYETHUA NIEPUOI
cymwu, 3a 1ienute Ha [Tnarexocnocoonocr II;

[Ipe3acTpaxoBaTeaHu B3eMaHUsI — CTOMHOCTUTE ca pa3nuyHu 3a nenute Ha MCOO u I1II, koeto
ce IBJDKU Ha Pa3IMYHOTO TPETHpPaHEe Ha B3EMaHUATa OT 3aCTPAXOBAHUTE JIUI[A OMMCAHO MO-TOPE;
B3emanus ot perpecu - croiiHocTUTE ca pazianun 3a 1enure Ha MC®O u I1I1, koeto ce abiku
Ha pa3IUYHOTO TPETUPaHE Ha B3EMAHUATA OT 3aCTPAaXOBaHUTE JIUIIA OMICAHO ITO-TOPE;

Hsama HarpaBCHU IMPOMCHH IO OTHOIICHHE Ha M3IOJI3BAHUTC 6a3u 3a IIpU3HaBaHC MW OLCHKAa WA 3a
OLICHKH! 110 BPEME€ Ha OTUCTHUA IICPUOI.

O0001IeHHEe HA OLIEHKATA HA AKTUBHUTE

B Tabnumara mo-gomy e nageHa orienka Ha aktusute Ha [lpyxectBoro mo MCD®O u [InatexxociocodHOCT
IIxem 31.12.2021r.

CroiiHocT Mo .
B XHJL.JIB. HIlIaTexocmoco Croiinocr
no M®CO
onoct II*
AKTHBH
Hemarepuannu akTuBu 0 51
OTCcpoueHU TaHbYHU aKTUBH 0 5
Hensmwxrma co6CTBEHOCT, MAIIMHKA U CHOPHKCHUS, IPUTEKABAHU
3a COOCTBEHO I10JI3BaHE 565 565
WuBectunyu (pa3nuyHn OT aKTHUBH, IBP)KaHH 32 OOBBP3aHUTE C
WHJICKC U C JISUIOBE B MHBECTUIIMOHEH (DOH TOrOBOPH) 3487 3537
Henpmxrma coOCTBEHOCT (pa3jinyHa OT Ta3H 3a COOCTBEHO
TIOJI3BaHE) 2 802 2 802
JIs10BM y4acTus B CBBP3aHU NPEATPUATHS, BKIIFOUUTEITHO
y4acTust 0 50
JbpxaBHu ob6IUTranuu 685 685
Hpe3aCTan0BaTeJ'IHI/I BB3CTAaHOBIBAHMA 110 CHUJIaTa Ha. 115 287
001110 3acTpaxoBaHe U 3PaBHO 3aCTpaxoBaHe, [M000HO Ha
00II0TO 3acTpaxoBaHe 115 287
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006110 3acTpaxoBaHe, ¢ U3KIIIOUCHHUE Ha 3/IPaBHO
3aCTpaxoBaHE 115 287
3acTpaxoBaTEIHU B3EMaHUS U B3EMAaHUsI OT OCPETHUITI 1001 3071
[Ipe3acTpaxoBaTeTHy B3eMaHHS 64 80
Bsemanust (TbproBcky, He 3acTpaxoBaTEIHH) 664 664
[Tapudnan cpeacTBa M MApUIHN CKBUBAJICHTH 2105 2105
Benukuy apyru akTHBH, KOUTO HE ca TOCOYEHU JIpyrajie 23 23
Q0110 akTUBH 8 024 10 390

r.2 TexHn4YeCKH pe3epBu

Paznauuus MEK/Yy OLCHKaTa 3a HEJUTe Ha IIATEKOCIOCOOHOCTTAa M OIleHKAa BbLB (bnﬂancomne

OTYECTH:

Metononorusita Ha MC®PO 3a oueHkara Ha TEXHHYECKUTE pPE3epBH HE BKIIOUBA KOHIEMIUUTE Ha

[TnarexocnocobnocT Il Ha prCKOBHSA MapK WM MPEXOTHA MEPKH.

IIpennonoxxenusra, U3M0I3BaHO IIPU OLEHKATa Ha 3aCTpaxoBaTeNHUTE 3a1b/okeHus 10 MCDO cbiio ce

pa3iruaBaT OT OlleHKaTa Ha Hail-I00pUTe MPOTHO3HH 3aibbKeHus 1o [lnaTexxocnocobHocr I1:

e [Ipu ouenkata no MC®O He e npuiiarad IUCKOHTOB IPOLICHT.
e KoHmenmusTa 3a U3YUCICHUE Ha peMuitHus pezeps 1o [ImaTexxocmocobHocT 11 e paznmyaHa ot

[Ipenoc npemuiinus pe3eps, oruutad no MOCO.

O0001menne Ha OLEHKATA HA TEXHNYECKHTE Pe3epBHU

KeMm 31.12.2021r. :

CroiiHocT 11O .
(B XMJ1.JIB.) InaTe:xkocnocoOH Croiinocr
o ” « no M®CO
oct IT
TexHUUECKH pe3epBU — OOII0 3aCTPaxOBaHe 522 2701
TexHUUEeCKH pe3epBr — O0II0 3acTpaxoBaHe (¢
M3KJIFOUEHUE Ha 3][paBHO 3aCTPAXOBAHE) 588 1038
Haii-no6pa mporuosna orneHka 413 0
JlobaBka 3a puck 175 0
TexHuuecku pe3epBu — 3ApaBHO 3acCTpaxoBaHe (I0J00HO
Ha 00IIOTO 3aCTPaxOBaHe) -66 1 662
Haii-no6pa mporao3na orneHka -66 0
JlobaBka 3a puck 0 0
Jpyru TeXHU4eCKU pe3epBU 0 4
Kom 31.12.2020r. :
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CroiiHoCT 1O N
IMacuBu (B XMJ1.JIB.) IlaaTe:xxocnocooH Croiinocr
- :;CT T no M®CO
TexHnuecku pe3epBr — 00O 3aCTpaxOBaHe -334 1 875
Texauvecku pe3epBu — OOIIO 3acTpaxoBaHe (C
M3KJIIOYEHUE Ha 3APaBHO 3aCTPaXOBaHE) 313 594
Haii-no0pa nporHo3Ha orjeHKa 188 0
Jlo6aBka 3a puck 125 0
Texauvecku pe3epBu — 3ApaBHO 3acTpaxoBaHe (IMOIT00HO
Ha 00IIIOTO 3aCTPaxOBaHE) -647 1281
Haif-noOpa nporao3na orneHka -647 0
JlobGaBka 3a puck 0 0
Jpyru TeXHUYECKH Pe3epBH 0 4

H3uncieHne HA TEXHUYECKUTE Pe3epBH
HpyxecTBOTO HE U3UUCIIBA TEeXHUUECKUTE PE3EPBH ,,KaTO ISUI0* 32 HUKOU OT MPOTyKTHUTE.

Jpy>kecTBOTO M3UUCIIABA TEXHUUYECKUTE PE3EPBU OPyTO KaTo CyMa Ha Haii-1o0paTa MporHO3Ha OLCHKa
Ha pe3epsute u Jlo0aBKa 3a puCK.

Jpy’KeCcTBOTO U3BBpIIBA OIEHKA Ha Hal-ToOpaTa IpPOTHO3HA OIEHKA Ha IIacMBUTE Ha 0aza
CerMEHTHPAHETO Ha JIMHUKUTE Ou3Hec, chriacHo [lnarexxocnocoOHocT 2.

Jpy>KecTBOTO M3UYHMCISIBA TEXHUUECKUTE PE3EPBH Karo cOOp OT Hal-moOpHTe MPOTHO3HHM OLEHKH Ha

pesepBuTe (B T.4. pe3epB 3a MPEACTOSINU IUIAMIAHUS W MPEMHUEH pe3epB) IUIFOC J00aBKa 3a PHCK.
YHCIICHUATA Ce N3BBPILIBAT OT/ACIHO, TIPS OTYNUTAHE Ha JeNa Ha 11 XOBAaTEIUTE.

N3uucne a ce u3 aT OT/ICITHO, TIPEIH O aHe Ha JIeJla Ha IIPe3acTPaxoBaTeIIuTe

[ToaxonsT Ha IpyKECTBOTO 32 M3UMCIECHUS HA MPEMUIHUS PE3EPB CIEABA ONPOCTIBAHETO, OMKMCAHO B
Texandecko npunoxenue Il - OnpocTsaBane 3a mpemMuiiHu pe3epBu Ha Hacokm OTHOCHO OIlEHKaTa Ha
TeXHUYECKUTE pe3epBu. [IpeMuiiHus pe3eps ce H3UHCIIIBA MOOTACTHO 32 TUHUUTE OU3HEC.

IMpemuiinus pesepe no IlmarexocnocoOHoct Il oTpassiBa BCHYKH BXOJAIIM M U3XOJAIIM APUIHU
MOTOIM. bbAemmre 3acTpaxoBaTeNHW CHOUTHS, OOXBaHATH OT 3aCTPAaxXOBATENHHU 3aJbJDKCHUS H
TMIOTTAIAIX B TPAHUIIMTE HA JIOTOBOP Ca B3ETH MPEIBH/ IIPU U3YHCIIIBAHETO HAa HAW-100paTa MpOTrHO3HA
OIICHKA Ha MPEeMUMHUS pe3epB. bpaemure npeMun, BKIIIOUCHN B U3UUCICHUATA HA IPEMUITHUS PE3EPB,
ca ChILIO B CHOTBETCTBHE C JIOTOBOPHUTE IpaHULU. [[pyX eCTBOTO BKIIOUBA B H3YUCICHUATA CaMO
MPEeMHUHU BHOCKH, KOUTO Ce IBJDKUMHU ciell Aarata Ha otuutane (T.e. 31.12.2021), a magexxupanute
MIPEMUU Ce OTYSTCHH KaTo B3eMaHus B bananca.

Haii-noOpa orieHka Ha pe3epBa 3a ypexnaHe Ha npereHiuu: OIleHKaTa Ha pe3epBa 3a IMPEICTOSIIN
miamanwst, BKmrouBa RBNS pesepsa, IBNR peszepsa u ULAE pesepga.

IIpemuen peseps:

ITo Bcuuku jTMHUK Ha OU3HEC ce u34KciiBa Ha 6a3a Texundecka cnenudukamnus EIOPA-BoS-14/166 BG,
Hacoxa Ne72 (Texamuecko mpuoxxenue [11).

M3non3BaHu 10IyCKaHUs:

3a mporHo3upaHe Ha MAPUYHHUTE MOTOIHM J[pyKECTBOTO HM3II0J3Ba CTATUCTHYECKA HHGpOpPMAIHS, Bb3
OCHOBA Ha OTYETEHUTE IMOKAa3aTeNM 3a 3allCaHd IPEMHUH, NMPEHOC NMPEMUEH pe3epB, NPETCHIHMHUTE U
JEHCTBUTEITHUTE aJMUHUCTPATUBHI/aKBU3ULIMOHHH Pa3XO0/Iu.
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Haii-noOpaTa omeHka ce AUCKOHTHPA, 3a CTOMHOCTTa Ha TApHUTE BBHB BPEMETO (OYaKBaHA HACTOSIIA
CTOWHOCT Ha OBJCUINTE MAPUYHU MOTOIHN), KATO CE M3IOJI3Ba ChOTBETHATA OE3pHCKOBA JIMXBEHA KPUBA,
nyonukysana ot EMOITA.

JpykecTBOTO He IpriTara KOPEeKIHs 3a IPOMEHIUBOCT M M3PaBHUTETHA KOPEKIHS (FITH ITPEXOTHA MsIpKa
3a 0E3PUCKOBH JIMXBEHUTE MTPOLIEHTH) 33 AUCKOHTUPAHETO Ha OBACIINTE TAPUIHH MTOTOIIH.
Wnentndukanus Ha [onemu npeteHnuy - J[pyKecTBOTO HIMa UPETUCTPUPAHU TOJIEMHU TPETCHIIHH.
Wudnamus - JpykecTBOTO HE MPOTHO3HWpA IOMBIHUTEIHH Pa3XOAH BBB BpB3Ka ¢ Objemma nHpIAmms,
mpenBuj, 4e OW3HEChT € KPATKOCPOUeH M MPETEHIMHTE C TO-ABIT0 pPa3BUTHE BBHB BPEMETO ca
MOJICJIMPAHH, Bb3 OCHOBA HAa TPUBIBIHUIIMTE C TUIATCHH IICTH, KbJACTO WHEMIANUATA € MMILIUIIUTHO
BKIIIOUCHA U Pa3XxoIuTe 3a ypekJaHe Ha MPETCHIUH ca MOACIHpPaHH KaTo MPOLEHT OT W3IUIaTEHHUTE
MIPETEHITUH.

[IpeamonokeHuara ca HalpaBeHH OT aKTIOEPUTE Ha OCHOBaTa Ha HAM-JOOpOTO MM MO3HAaBaHE WU
pa3bupaHne.

IIpemuen pezeps - Jpy>kecTBOTO N3UHCIIsABAa KOS(PHUIMEHTa Ha IPEKPaTsIBaHE Bb3 OCHOBA HA JIOCETAITHHUS
CH OIIHT TI0 JTUHUHU OM3Hec. 3a M3YHUCICHNETO Ha KOMOMHHUPAH KOS(HUIIMECHT — CIICUCIICHUTE TIPEMHH Ce
W3II0JI3BAT OPYTHU (C BKJIFOUCHU aKBU3UIIMOHHH Pa3X0/in); BKJIOUEH ¢ KoeduieHTa Ha metumoct, ULAE
KOS(UIICHT U KOC(PUIIMEHT 3a aIMUHUCTPATUBHUTE PA3XO/IH.

JpyxkecTBOTO Ipwiiara AMCKOHTHpPAHE 3a IpeMuiiHus peseps. [lapuyHuTe NMOTOLM 3a BCUYKHU JIMHUU
Ou3HEeC ca MPOTrHO3UPAHU CaMo 3a €/1Ha FOJIMHA, Thi KaTo TUCKOHTHUPAHETO 3a MO-KPaThK NEPUOJ, BMECTO
32 MO-ABJIBT € C HE3HAYUTENEH eEeKT NOpaal HUCKUTE JIMXBEHHU NIPOLEHTH U MAJIKUS TapUyeH MOTOK.

JonbaauTteHN nonycKanus: M3uucisiBane Ha ObCIINTE aKBU3AIIMOHHH Pa3X0Iy Ha 0a3a JJOrOBOPSHUTE
pasxoauTe 3a aKBUIIMSA 32 CJeBaIlaTa FOJIUHA 1O BJIC3JTH B CHJIA 3aCTPAXOBATEITHH JIOTOBOPH MO JTHHUS
Ha Ou3HeC.

Peseps mieru (claims reserve)

RBNS pezeps — reHpupa ce oT moisBaHata wHopmarmonHa cucteMa Opa WHC ,,ipeTeHIus 1o
MIPETEHIU .

IBNR - Bb3HUKHaIM, HO HENPEASIBEHU MPETEHLIMU. 103U pe3epB BKIOUBA pa3Mepa Ha HEMPEASIBECHUTE
MPETeHIIMN TI0 CHOWTHS, BBH3HUKHAIM TpPEeId Kpas Ha OTYETHUS MEpPHoJd, KaKTO M pa3Mmepa Ha
MPETEHIIUUTE, KOUTO MOTaT Ja ObIaT Bb30OHOBEHH.

Pe3epBbT 10 3acTpaxoBKH ,,3nmomnonyka®, ,,3adonsBane” u ,,J1oxkap ¥ npupoIHU OSICTBHUSA ‘e U3UUCIICH 110
BEPIDKHO — CTHIOOBHUICH METO Ha 06a3a akyMyIupaHaTa CTOMHOCT Ha NPEIBEHUTE MTPETESHINH,

Ilo ocraHanuTe BHAOBE 3aCTPaxOBKH PE3EPBBT € OMpeieNieH KaTo MPOIEHT OT OPYTHUTE CIeYeNeHH
npemMun. Pe3epBbT 32 pa3xoauTe 3a Ypek/IaHe Ha MPETCHITUUTE BKIIOYBA BCHUKH Pa3X0d, KOUTO MOTaT
Jla ObJaT NPEJBUICHU M KOUTO Ca CBbP3aHM C M3IUIAIIAHE Ha 3aCTPaxOBaTCIHUTE 00E3MICTCHUS W/WIN
cymu. Pa3zxoaute, KouTo mMorar aa ObJaT OTHECEHH KbM BCSKa MPETEHIUS, Ca BKIFOUYEHU B pe3epBa 1o
TAXHATA IPOTHO3HA CTOMHOCT 3a BCSAKA MpEeTeHIus. Pa3xoanuTte, KOUTO HE MOTaT Jia Ob/IaT OTHECEHU KbM
KOHKPETHA TPETCHIIMS, ca paslpeaesieHd M0 BHJIOBE 3aCTPAXOBKH KaTo TMPOIEHT OT pe3epBa 3a
HEU3IUIATEHU TPETSHIINN.

PezepBbT 3a mpencTOAIM IUTANIAHWS TIPEJCTABIIsIBA BBH3MOXKHO Hail — OOEKTHBHaTa OIlEHKa Ha
BB3HUKHAJIUTE KbM OTYECTHATA JlaTa HEU3IIATCHU NPETCHIIMM 3a 3aCTPaxOBaTEHU OOE3MICTCHUS U
CBBP3aHUTE C TSIX ChIIBTCTBAIIN PA3X0/IH U € B pa3Mep, JIOCTAThYCH JIa MOCPEIIHE ObACIIUTE 3a1b/DKEHUS
Ha J[py>ecTBOTO M0 HACTHITWIN CHOUTHS

[MoprderinsT Ha ApyKeCcTBOTO HE BKIIIOYBA AaHIOUTETH.

- HecucypHocmma, C6vbp3aHad CvbC CMOoUHOCMMA Ha MexXHUYecKume pesepsu
OCHOBHI/IS[T HU3TOYHHUK Ha HECUTYPHOCT B CTOMHOCTTa Ha TEXHUYECKHUTE pe3€pBu C€ OTHACA 10
MPEMOJIOKEHHSTA, U3ION3BAHU MTPH OICHABAHETO. J[eHCTBUTEITHUS OMUT, OTHOCHO KOC(HUIIUCHTUTE HA
HIETUMOCT ¥ TIPEKPATSABAHE M HUBATA HA Pa3XOAUTE 0 aIMUHUCTPUPAHE, MOXKE J1a CE Pa3IHUaBaT OT Hak-
Jo0para NpOrHo3Ha OLEHKA.

- 051 Ha npesacmpaxoeamelsi 6 pesepeume.
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Waxuc

B3emanusaTa mo mpe3acTpaxoBaTeIHU JOTOBOPH Ca M3YKUCICHU B CHOTBETCTBHE ¢ wieHoBe 76—80 ot
Pernament 35/2015.

BpemeBns MOMEHT Ha TAPUYHHUTE TIOTOIH € MIPHET 3a CHIIHS KaTO MOJEIHPaHUTe OpYTHH TaKHWBa, KaTo
€ MPUJI0KEHO TUCKOHTUPAHE.

PaznukaTta BBB BpEMETO MEXAYy BB3CTAHOBABAHETO W JICUCTBUTEIHOTO IIOJy4YaBaHE Ha TOBa
BB3CTAHOBSIBAHE CE€ CUMTA 32 Hyna. J{nCKoHTHpaHe ¢ 0e3pUCKOB (PAKTOP € MPUII0KEHO BhPXY MapHIHUTE
IIOTOITH CJIC]T TOBA.

HempT Ha mpe3actpaxoBarens B Pe3epBa 3a mpencTosAlld IUIAIIAHUS TNPEISIBEHU, HO HEU3IIATEHU
npereHiu — RBNS ce ocHOBaBa Ha MHAMBUIyallHA OIICHKATa M TOBA CE MPaBU MapajeiiHO C OpyTHUTE
CTOMHOCTH J0KaTO, IETbT Ha IIpe3acTpaxoBarelis B Pe3epBbT 3a MpeACTOSIIM IJIal[aHus Bb3HUKHAIU, HO
HenpenaBeHu npereHunu — IBNR ce n3zumncnsgsar Ha nponopuuoHaiHa OCHOBA.

To3u MpOUEHT Cce U3MOJI3BA CHUIO TaKa, KOraTo ce U34YMUCIABA J€ja Ha MPe3acTpaxoBaTelsl B U3XOAAIIN
MIAPUYHH ITOTOIH Ha OBICITUTE MPETEHITNN B TIPEMUIHIS pe3€pB.

Pe3yararsT OT M3UHCICHUETO € KOPUTUPAH, 32 J1a C€ B3eMaT MPEABH OYaKBaHUTE 3aryOn B pe3yTar Ha
HEU3ITBJIHEHHUE OT CTPAaHA Ha KOHTpareHTa. Ta3u KOpPEKIUS € OCHOBAHA HAa OLIEHKA Ha BEPOSITHOCTTA OT
HEU3IBJIHEHUE OT CTPaHa Ha KOHTPAreHTa U CPE/IHUS pa3Mep Ha 3arybara B pe3yiTar Ha ToBa (3aryba oT
Heu3bJIHeHue ). KopeknnunTe ce n34ncisBaT OTAETHO OT OCTaHajIaTa 9acT OT Bh3CTAHOBUMHUTE CYMH.

TexHumyeckuTe PE3CPBU 11O IMHUU OHM3HEC 3a OTYETHATA roavHa ca IMpeACTaBCHU B CJICHATa Ta6J’II/IHai

Haii-no6pa nporno3na onenka (B Tpsika neiinocr
XHJILJIB.)
3acTpaxoBa Mopcko, | UmymectB
Apyro
3acTpaxoBa| He BbB ABHAIIHOHH eHo O6wo 3216 1:Ke HEE,
3acTpaxoBaHe
TexHu4uecKkH pe3epBH, H3YNCTEHH He BB BPB3KAC | akac ou 3acrpaxoBa| Pasam | CBBp3aHo ¢ 0010TO
KaTo cOop oT Haii-no0paTa MporHo3Ha | Bpb3Kac | ofe3meTeH MOT[::’ - TpaHcnopr | He cpemy | ¢puHAHCOB 3acrpaxoBaHe
OIIeHKA M J00aBKATAa 32 PUCKA MeHIUHC He Ha . eBol;}m HO noxapu | u3aryou
KH pa3xo/ [ padoTHHIH P 3acTpaxoBa| JApyra
cpeacTBa
Te He GeacrBust
Tlpemuiinu pe3epsu
BpyTthu =273 -42 70 19 50 25 -151
OO0 BB3CTaHOBSIBAHUS OT
TIp €3aCTPaxoBaHe CIIe]] KOp eKIHATa 3a
OYaKBaHMTE 3ary Ou op ajiu
HEM3ITbJIHEHUE OT CTP aHa Ha KOHTpareHTa 0 0 0 0 25 0 95
Herna Haii-no0pa rp orHo3Ha oLieHKa Ha
TP EMUIHHUTE P e3ep BH -273 -42 70 19 25 25 -176
Pe3epsu 3a npeTeHn
BpyTthu 239 10 57 41.46 125 26 498
OO0 BB3CTAaHOBSIBAHUS OT
TIp €3aCTPaxoBaHe ClIe]] KOp eKIHATa 3a
OYaKBaHUTE 3ary Ou Mop ajiu
HEHM3IThIIHEHUE OT CTP aHa Ha KOHTpareHTa 0 0 0 29 62 0 90
Herna Haii-100pa 1p orHo3Ha OIeHKa Ha
pe3ep BUTE 32 1P STCHLMHI 239 10 57 13 63 26 408
OO6m1o Haii-100pa Ip OrHO3HA OIEHKA —
OpyTHO -33 -33 126 61 175 51 347
006110 Hail-100pa Mp OrHO3HA OIEHKA —
HETHO -33 -33 126 32 89 51 232
Jlo6aBKka 3a puck 0 0 54 26 74 22 175
TexHHYeCKH pe3epBH 06110 - GpPyTO -33 -33 180 86 249 73 522
TexHHYECKHU pe3epBH 00ILO - HETO -33 -33 180 58 163 73 407

KoM 31.12.2020r. Te ca Ownm B pa3mep, KakTo CIIe/IBa:
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Waxuc

Haii-no6pa nporio3na oueHka (B Mpsika xeiimocr
XHJIJIB.)
3acrpaxoBa Mopcko, | Umymecrs
HApyro
3acrpaxoBa| He BbB ABHAIMOHH eHOo OO0wmo 321bJI2KeHME,
3acTpaxoBaHe
TexHn4yecKkH pe3epBu, H3UHCIEHH He BbB Bpb3Ka ¢ BL B BPE3KA C omn 3acTpaxoBa Pazau CBbP3aHO € 00110TO
KaTO cOOp OT Hali-100paTa NPOrHO3HA | Bpb3Ka ¢ | o0e3leTeH MOTT - TpaHCHOPT | He cpemy | (puHAHCOB 3acTpaxoBaHe
OLlEHKA M 100aBKATA 32 pHUCKA MeIHIMHC He Ha . BO];HP[ HO noxkap u M 3aryom
KH pa3xoJu | paboTHUIH pe 3acTpaxoBa| Japyru
cpeacTBa
Te He OeacrBusi
Ilpemuiinu peseppu
BpyTau -728 -48 46 0 40 19 -671
OO0110 BB3CTAHOBSBAHUSA OT
TP €3aCTP aXOBaHE CJIE]l KOP EKLUATA 3a
OYaKBaHHTE 3ary Ou nop aau
HEH3ITHJIHCHHUE OT CTP aHa Ha KOHTp areHTa 0 0 0 0 19 0 19
Herna Haii-no6pa np OrHo3Ha OLICHKa Ha
TIp eMUIHHHUTE P €3ep BU =728 -48 46 0 21 19 -691
PesepBu 3a npeTeHuMu
BpyTHH 126 2 52 0.00 31 0 212
OO0110 BB3CTAaHOBSIBAHUs OT
TIp €3aCTpaxoBaHe CIIeJ KOp CKIHATA 3a
OYaKBaHUTE 3ary Ou nop aau
HEM3ITHJIHEHHE OT CTP aHa Ha KOHTp areHTa 0 0 0 0 15 0 15
Hertna Haii-no6pa 1p orHo3Ha OIeHKa Ha
p e3ep BUTE 3a NP CTCHLIMU 126 2 52 0 16 0 197
OO6m10 Haii-106pa Ip OrHO3HA OIeHKA —
OpyTHO -602 -45 98 0 71 19 -459
OO0 Haii-1o6pa Ip OrHO3Ha OLCHKA —
HETHO -602 -45 98 0 37 19 -493
Jlo6aBKka 3a puck 0 0 65 0 47 13 125
TexHHYeCKH pe3epBH 0010 - OpPyTO -602 -45 163 0 118 31 -334
TexHuuyecKH pe3epBu 0010 - HETO -602 -45 163 0 85 31 -368

I[pyX(CCTBOTO HAMa CACIIKHU ChC CXEMU CBHC CIICHHAIIHA LEJI 3a AJITCPHATUBHO MPEXBBPJIAHC HAa pPUCKA.
Hsama MIpoMsAHa B Haﬁ—no6paTa INOPruo3Ha OLCHKa B TCUYCHHC Ha IICpUOaaA.

ﬂpy)l(eCTBOTO HE M3110JI3Ba U3PABHUTCIIHA KOPEKIUATA U KOPEKIMATA 3a IPOMCHIIMBOCT.

HpyxecTBOTO He Mpuiiara NpexoJHH MEPKHU 0 OTHOIIEHHE Ha TEXHUYECKUTE PE3ePBH.

Jpy>XecTBOTO HE U3MOI3Ba MPEXOAHATA CPOUHA CTPYKTYpa Ha OE3pUCKOBUS JIUXBEH MPOLEHT.

rs3 JApyru nacusu

B tabnumnara mo — goiny cme o0o0uIMIM OalaHCOBHUTE MO3WIIMHA U CHOTBETCTBAIIOTO UM CYETOBOJIHO
TpeTupane, Koero J[pykecTBoTo mpuiara:

YcnoBHY TacuBA

HpyxecTBoTO NpU3HaBa ycioBHUTE 3a1bkeHus B b I1I1 oneHeHn Bb3 OCHOBA HA
OYaKBaHATa HACTOSIA CTOMHOCT Ha OBJCHINTE MAPUYHU MOTONH, HEOOXOUMH 32
ypeXIaHe Ha YCIOBHOTO 33aJbJDKEHHE 3a LIEIHS CPOK Ha TOBA YCIIOBHO 33bJKEHHE,
M3IOJ3BAaliK OCHOBHATA CPOYHA CTPYKTYpa Ha OE3PHCKOB JIMXBEH MPOIECHT.

duHAaHCOBU I1aCuBH,
Ppa3In4yHU OT 3aABJIXKCHUA
KbM KPCAUTHU
WHCTUTYIIUN

MCC 39, oueHsABaHe 1O CIPABEINBA CTOWHOCT

3aabIDKEHUS KBM
MTOCPETHUTIN

I[I)Y)KCCTBOTO H3I10J13Ba O6H_II/ITC MPUHIIAIIA Ha CIIpaBEAIMBaTa CTOMHOCT.

TBProBCckH 3aABIKEHUS U
JIPYTd IaCUBU

I[I)Y)KCCTBOTO H3I10J13Ba O6H_II/ITC MPUHIIAIIA Ha CIIpaBEAJIMBaTa CTOMHOCT.
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Kopekmuure Ha 6alaHCOBUTE TIO3UITUH C PA3IUMIHO CUETOBOAHO TpeTupane cbriacHo MCDO u Pamkata
Ha [Inmatexxocnocobnocr 11 ca cnenaure:
e 3agbiKeHU IO MPEe3acTpaxoBaHe - CTOMHOCTUTE ca pa3nuuHu 3a nenute Ha MCOO u I111, koeto
ce IBJDKH Ha Pa3IMdyHOTO TPETUPAHE Ha B3EMAaHHUATA OT 3aCTPAXOBAHUTE JIUIIA OMKUCAHO MO-TOPE;
e 3agbKEHUS KbM MOCPETHUITN — CTOMHOCTHTE ca pa3mudHu 3a 1enute Ha MCOO u I111, xoeto
ce IBJDKU Ha PA3IMIHOTO TPETHPAHE HAa B3EMaHUATA OT 3aCTPAXOBAHUTE JIUIA ONIFICAHO MTO-TOPE;
e [lacwBm mo orcpoueHw maHbUX - M3BBpIIeHa € KOpeKIWs 3a OTTOBOPHOCTTA IO OTCPOUYEHHU
MaHbIM 3a OamaHca 1o miaTtekocmocoOHocT I, 3a ma ce B3eMe MpenBuA pasziHKaTa MEXIY
OIICHKaTa Ha TexHUYeckuTe pesepBu no MCDO u [TnarexocnocooHoct I, oT enHa crpana, a ot
JIpyTa T KaTo JIpyKecTBOTO mocouBa B [lmarexxocnocoOnoct 11 Gamanca oTcpoueHNTE TaHHYHA
aKTHBH U TTACUBH HETHPAHO.

B cnepaBiara tabnuiaTa e 1ajeHa oueHKaTa Ha IpyruTe 3aabbkeHns Ha JIpyskectBoTo Ha 6aza MCDO
u ITnarexxocmoco6noct I kpMm 31 mekemspu 2021 1.

Apyru nacusu (B XHJIJIB.) CroiiHocT MO CroiiHocT
Hllaarexocnoco | mo M®CO
onoct I1*

3aaBIKEHIS 110 IEHCHOHHH 00€3IETEHHS 36 36

OTcpodeHyn NaHBYHU TACHBH 88 109

3acTpaxoBaTelHU 3aAbDKEHUS U 33 IBIDKEHUS KbM

MOCPEHULIN 17 20

IIpe3acTpaxoBaTeHU 33IbIKEHUA 218 268

3ambmkeHus (ThPTOBCKH, HE 3aCTPaXOBATEITHH) 6 6

Bcuuku 1pyru nacuBH, KOUTO HE €a IOCOYEHU APYraje 114 114

Hsama HarpaBC€HU NPOMCHH IO OTHOIICHUC Ha U3II0JI3BAHUTE 6a3u 3a IMprU3HaBaHC U OLICHKA WUJIKU 3a
OIICHKHU IO BpEMC HAa OTYCTHUSA IIEPUO.

r4 AJITEpPHATHUBHU METOIH 32 OL[EHKA

JIpy>KeCTBOTO HE M3IO0JI3BA ANITEPHATUBHU METO/IU 32 OIICHKA MPH U3YHCIISIBAHETO HA CBOSATA TIO3UITUS 10
ILIATEKOCIIOCOOHOCT.

rs Apyra ungopmauus

[lonmuTuKkUTE OTHOCHO YIpaBJICHUC HA PUCKOBETC HA JAPYKCCTBOTO, KOUTO BJIIMAAT HAa OLICHKATA Ha
AKTUBUTE U ITAaCUBUTE Ca pasrjiC€laHu B pa3aesi B ot HaCTOAIIMUA Ortuer.
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d. ¥YnpapiieHue Ha KamuTajga

A1 CoOcTBEHM cpeacTBa

CobcTBenu cpencTBa Ha JpykecTBOTO ca cOOCTBEHH CPEICTBA OT IBPBHU pel. Te ce ChCTOSAT OT BHECEH
O0OMKHOBEH aKIIMOHEPEH KamuTall., Pe3epBH U HepasnpeaelieHa eyanda. pe3epBute ce cheTosT oT O0mu
pesepBu — ¢oHn “Pe3epBen” — chriaacHo THproBcku 3akoH W IIpeoneHBYHM pe3epBH (BKIIOYBAT
NPOMEHUTE B CIPaBEJIMBUTE CTOWHOCTH Ha COOCTBEHHTE crpamd Ha JIpyKecTBOTO, KakTo U
MIPEOIICHBYHH Pe3ePBU OT (DMHAHCOBH aKTHUBU JbPKaHU 3a Mpoiax0a).

HpyxecTBoTO € eMHUTHpaIo caMo OOMKHOBEHH aKIIMH, C TIPaBO Ha Ii1ac, IPaBo HA AWBHUACHT U IIPaBO Ha
pasmpeleieHre Ha KanuTaia (BKIIYHTEITHO TIPY JIMKBHUJIAINS ); TE HE JaBaT HUKAKBH MpaBa Ha 00paTHO
U3KYITyBaHe.

Paznmukure MEXOY CcOOCTBEHHS KaluTall, KaKTO € OTYECTEH B OJUTHPAHHUTE (bPIHaHCOBI/I OTYCTH H
MMPCBUILICHUCTO HA AKTUBUTC HaAJ IMACUBUTC, M3YHCJIICHO 3a LCJIIMTC Ha IJIATEKOCITOCOOHOCTTA C€
JBbJIX)KaT OCHOBHO Ha:

o pas3iarnKaTa MEXAy TCXHUYCCKUTEC PE3CPBHU, U3YHCIICHU B CbOTBCTCTBUC C UBUCKBAHUATA
Ha Solvency II

e  KopekmuuTe 3a OTI0KEHH TaHBIH, BEB BPB3Ka C TOPHUTE PA3IIHKH.

e [IpeomenHka Ha y4aCTHETO B JBIIEPHOTO JPYKECTBO, B CHOTBETCTBHE C N3UCKBAHUITA HA
Solvency 11

- yenume, NOAUMUKUMeE U Npoyecume, U3NOA36AHU OM NPEONPUAMUEMO 3d YNpaGIeHUe Ha He208ume
cobcmeeHu cpeocmea:

LlenTa Ha ynpaBIeHHETO Ha KalMTalla € TOH J1a ce IMOUIbp)kKa Ha PaBHUILE, KOETO OCHTYpsIBA 3alUTAaTa U
cTabmiHOCTTa Ha JIpy’»KeCTBOTO, KakTO M CIIa3BaHETO Ha peryJaTopHUTe H3McKBaHWsi. CHBETHT Ha
JUPEKTOPHUTE € OTTOBOPEH 3a MOAIbpIKaHe Ha pa3Mep U KauecTBO Ha KalluTajla, OCUTYPSBall MUHUMYM
CHOTBETCTBHE C PETYJAaTHBHHUTE HM3MCKBaHWA. TOIl WM3BBpIIBA aKTUBHU ACHCTBUS 3a IOA00psBaHEe
CTpYKTypaTa Ha akuWOHepHUs Kanurtan. [IpolnechT Ha ympaBieHHe Ha KamuTaina B JlpyXKecTBOTO e
HEpa3pUBHO CBBP3aH C YIPABICHUETO HA PUCKOBETE, C 111 OCHUTYpSBaHE HA JOCTAThYHO KaluTal,
HE0OXO0/IMM 32 MIOKPUBAHETO UM U ONITUMAIHO CHOTHOIICHHUE PHCK/BB3BPBIIAEMOCT.
M3TouHMIUTE 32 YBEIMUCHHE HA KAalMTaJIA Ca, KAKTO BHTPEIIHHM - 32 CMETKa Ha ()MHAHCOBUS pe3yJITart,
TaKa ¥ BHHIIHH - EMUTHPAHE Ha aKI[MH W M3II0JI3BaHE HA TIOJYUHEH CPOYCH JBIIT.
Upe3 ycraHOBsBaHE Ha e(EKTHBEH KOHTPOJ BBPXY EKEIHEBHUTE Omepauuu Ha JIpyxkecTBOTO
Ka4eCTBOTO HA PHCKOBHTE My aKTHBH, CHIIPOBOJICHO C TOIbPXKAaHE Ha JIOCTUTHATaTa peHTaOMITHOCT, ce
rapaHTupa CTaOMIHOCTTA HA KAIIUTAIOBATA MY TTO3UIIHS.

JpyXecTBOTO ce CTpeMH [a OCHTYPH BB3MOXHO HAaW-TOJSIMO CHOTBETCTBHE MEXIY HEOOXOIUMUs

KalliTaJl W pa3Mepa Ha IOETHA PHUCK, 4pe3 PAa3BUTHE Ha METOJUTE 3a OLICHKA Ha PHUCKOBETE U

UKOHOMHYECKHS KamuTaj. [pyXKecTBOTO MOAIbpika HEOOXOAMMOTO paBHHINE HA COOCTBEHHS KamnTal

ype3 NpUIaraHe Ha KOMIIJIEKCEH MOAX0/l, HACOYEH KbM:

e OnTuMH3MpaHe Ha CTPYKTypaTa U pUCKa Ha aKTUBUTE;

e JluBepcuduuupaHe Ha HU3MNOJI3BAHUTE WHCTPYMEHTH C L€l MUHHMHU3UPAaHE Ha PHCKOBETE U
ONTUMM3HPAHE Ha nevandara;

e [IpecTpykTypHpaHe Ha IPUXOJNUTE U ONTUMHU3UPAHE HA PA3XOJUTE;

e HapacTBaHe Ha aKIMOHEPHUS KalUTAJl U U3II0JI3BaHE HA IIOJUMHEH CPOYEH JIBJIT.

B mporieca Ha mIaHMpaHe HA KanWTala, Ce M3BBPIIBA aHATHW3 HA pa3Mepa BUIA M pa3NpeesICHNeTO Ha
HEOOXOMUMHMS KalluTaj, KaTro c€ MpEeleHsBa HAIMYMETO Ha aJeKBaTeH KamuTaioB Oydep u
HEOOXOJIMMOCTTa OT yBEIMYCHHE Ha KaluTala KakTo OT IJIeJIHA TOYKa Ha PETyJaTOPHUTE M3MCKBAaHUS,
TakKa ¥ OT IVIe[lHa TOYKa Ha BBTPELIHOTO 3a J[pyxecTBOTO pazdbupaHe 3a obe3neyaBaHe Ha PUCKOBUS CH
npodu NpeIBUA CTpaTeruara 3a pa3BUTHE.
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B mporeca Ha ycTaHOBsSBaHE Ha ONTHMAIIHWS pa3Mep Ha Kamurana, JlpyKecTBOTO OIEHSBa BCHYKU
OKa3Ballld BIHsHUE (DAKTOPH — HAapacTBAaHETO Ha aKTHBHUTE, MPOMSHATa B PHCKOBUS MPOQHI Ha
JpykecTBOTO, BEpOSTHOCTTA 3a ONMIEPATUBHU U IPYTH 3aryOu.

3a ocurypsiBane Ha HeoOXxoammara 3a e()EeKTHBHOTO YIIpaBJIICHHWE Ha KaluTalla BHTPEINIHOKOHTPOIHA
cpena, Jpy>kecTBOTO YCBHBBPIICHCTBA M pPAa3BHUBA TEXHOJOTHUTE U MPOLEAYPUTE U paslIupsiBa
BBTPEUTHOKOHTPOIIHUTE MEXaHM3MU. J[pyKecTBOTO Ch3aBa MOIXOMIIIA YIIpaBIeHCKa HH)OpMaIlMOHHA
cucTeMa 3a eyuKacHa MoAKpera Ha KOHTPOJIA M OTYETHOCTTA MPH YIIPABIEHUETO Ha KaluTaa

Jpy>XecTBOTO, HM3UYMCIABA KAIHUTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT Ha-MalKO BEAHBK
TOIMIIHO U OTYUTAT pe3ynrara ot uzuucienuero npen KOH. [pyxecTBoTO, NOAABpkKa IONYCTUMHU
COOCTBEHHM  CpeACTBA, TMOKPHUBAIIM  IOCIACTHOTO  OTYETEHO  KAaNWTaJlOBO  MW3WUCKBaHE  3a
TUIATEKOCMIOCOOHOCT M HalNmo/aBa TOCTOSHHO pa3Mepa Ha JOMYCTUMHUTE COOCTBEHH CpeACTBa M
KaIllUTaJIOBOTO U3HMCKBAHE 32 IUIATEKOCIOCOOHOCT.

AKO PHCKOBUAT Hpodui, ce OTKIOHSIBA 3HAYUTETHO OT AOIYCKAaHMSTA, CTOSAIIM B OCHOBAaTa Ha
MOCJIETHOTO OTYETEHO KAIHMTAJIOBO M3HCKBAaHE 3a IUIATEKOCHOCOOHOCT, Jpy:KeCTBOTO Mpeu3uucisiBa
He3a0aBHO KamUTaJOBOTO HW3MCKBAaHE 3a IUIATEXKOCMOCOOHOCT M To oruuTa mpen Komwucwusara.)
JpyecTBOTO, N34UNCIIsIBA MUHUMAJIHOTO KalWTaJOBO M3UCKBAaHE HAaW-MaJIKO Ha TPUMECEUHE U OTYUTA
pe3yaTaTa OT U3UHCIEHNUETO IIpe]l KOMHUCHSATA.

Kato wact oT omeHkaTa 3a CBHBKYIHHTE CH HYXAM IO OTHOUICHHWE HA IUIATEXOCHOCOOHOCTTA,
JpykecTBOTO aHaimM3Mpa Jany IIe Cla3Ba HENPEKbCHATO HOPMAaTHBHO YCTaHOBEHHUTE KallUTaJOBU
nsnckBanug ot [Inarexocmnoco6HoCT Il B TpurouiieH XOpu30HT M BKJIFOYBA HAll MaJKoO:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOJTMYECTBOTO U Ka4eCTBOTO HA COOCTBEHUTE CH CPE/ICTBA 32 IEJHs IMepHo;] Ha OM3HeC TUIaHUPAHE;

B) ChCTaBa HAa COOCTBEHHUTE CPEICTBA 110 PEIOBE U KaK TO3M ChCTaB MOXKE J1a CE IPOMEHHU B PE3yNTar Ha
00paTHO M3KyIyBaHe, U3IUIAIaHe U JaTh Ha MaIeK Npe3 Meproa Ha OM3HeC MIaHuPaHETO.

6) noomoenHo 3a 6ceku ped — UHDOPMAYUSL OMHOCHO CMPYKMYpAma, pasmepa U Kawecmeomo Ha
cobcmeenume cpedCmaa KoM Kpasi Ha OMYemuus nepuod U KoM Kpas Ha Npeoxoouus omuemeH nepuoo,
BKIIOYUMENHO AHAU3 HA 3HAUUMETHUME NPOMEHU 8b8 8CEKU ped npe3 OMuemHusl nepuoo

Kanuran ot nspBHU pen /B xuJl. 1B./ 31.12.2021 31.12.2020
;)K(SLII;I;I;OBeH aKIMOHEPEeH KanuTan (BKIIOUYUTETHO COOCTBEHU 7015 7015
Wznumrek oT cpencTia (pe3epBu) 0 0
Peseps 3a paBHsIBaHe 9 -78
Pa30uBKa Ha pe3epBa 3a paBHsiBaHe /B X1 JIB./: 31.12.2021 31.12.2020
IIpeBunienue Ha aKTUBUTE HAJl TACUBUTE 7 024 6 936
CobcTBeHn akiuu (Ibp>KaHU MPSKO MK KOCBEHO) 0 0
OuakBaHU TUBHJICHTH, pa3Npe/ICICHUS U OTYHUCIICHUS 0 0
JIpyT MO3KMIMN OT OCHOBHH COOCTBEHHU CPEICTBA 7015 7015
Kopexkius 3a mo3unuu oT orpaHn4eHd cCOOCTBEHU

Cpe/CTBa 10 OTHOIIIEHHE Ha OPT(dEiu, 3a KOUTO ce 0 0
npuiIara U3paBHUATENTHA KOPEKIUs 1 000coOeHn (HOHI0BE

IIpeBunieHne HA AKTUBUTE HA/l MACHBUTE — pPa3mpeieJieHe HA Pa3jIUKU OT olleHKaTa (B
XWIJIB.):
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31.12.2021 31.12.2020
Pa3ika B OLCHSBaHETO HAa aKTUBHTE 22366 2026
Paznuka B oLIeHsIBAHETO Ha TEXHUYECKU PE3EPBU 2178 2205
Paznuka B oLeHsIBaHETO Ha JPYTH MACUBH 279 -50
O0m10 pe3epBH U HepasNpeAeIeHH edanon oT GUHAHCOBUTE
OTYETH 118 0
PesepBu oT (hpMHAHCOBH OTYETH, KOPUTHPAHH 33 PA3IUKU OT
oleHKarTa 1o ,,JInarexxocnocoonoct 11 9 -78
[IpeBumenne Ha akTUBHUTE HaJl ITACHBUTE, KOETO CE ABJDKU Ha
MIO3UIMHUTE OT OCHOBHH COOCTBEHH CpeJICTBA (B M3KIIIOUCHHE
Ha pe3epBa 3a PaBHABAHE) 7015 7015
IIpeBullieHrE HA AKTUBUTE HAJl IIACUBUTE 7 024 6 936

OuakBaHa neya/jfa, BKIKYeHA B ObelUTe PeMU

Cymara Ha ovakBaHaTa Tedyan0a, BKIIOYCHA B OBJCIIMTE NPEMHUH, 3amucaHa oT JlpyKecTBOTo, ¢
M3UYNCICHA CHIIIAaCHO W3WCKBaHMATA Ha wi. 260(2) or JemerupaHus periaMeHT W Bb3iam3a Ha 1955
XWI.JB. B Kpas Ha 2021r.

B mpyxecTBOTO HSIMa MO3UIIMK, KOUTO C€ MPHCHAAAT OT COOCTBEHUTE CPEACTBA U HAMA OTPAaHUUYCHMS,
3acAraly TSAXHATa HAJIMYHOCT M MPEHOCHUMOCT, 3aTOBAa IBJIHHAT pa3Mep Ha COOCTBEHUTE CPEACTBA €
JIOITyCTUM 3a MOKprBaHe Ha KamuTajioBOTO M3HMCKBaHE 3a IUIATEKOCIOCOOHOCT W MBIHHAT pa3Mep Ha
COOCTBEHUTE CPEIACTBA OT IBPBH pPeA € JIOMyCTUM 32 MOKpUBaHe HAa MHWHHMAIHOTO KalHMTaJIOBO
W3UCKBaHE.

Hsamame nmoprdeiti u poHI0BE, KOUTO J1a ca O0CKT Ha MPEXOHHU pasnopenou no wieHose 3080 (9) u
3086 (10) ot HAupextusa 2009/138 / EO. IpykecTBOTO HE IpUjIara MpexoaHH pa3nopenou.

Munnmansoto kanuraioBo uznucksane (MCR) u O6moro kanuTanoBo u3uckBane (SCR) ce uzuncnssar
P U3M0JI3BAaHE HAa CTaHAapTHATa Gopmya.

JpyxkecTBOTO HAMA ITOAYHUHEH JBJIT.

J.2 KanuTtanoBo u3MCKBaHe 3a IJIATEKOCIMOCOOHOCT M MHHUMAJIHO KaNHUTAJIOBO
H3HCKBaHe

Tabmurara no-mory nokassa SCR u MCR 3a 1pykecTBOTO KbM Kpasi Ha OTUYETHATA U MPEAXO0THATA
TrOIMHA;

B xwni.iB KbM 31.12. 2021r. KbM 31.12. 2020r.
KanuranoBo u3MCKBaHe 3a INIATEKOCIIOCOOHOCT 3251 2 381
MUHHMAaTHOTO KaITUTAIOBO M3UCKBAaHE 5000 5000

KanuTanoBo n3ncKkBaHe 32 IJIaTEK0CIOCOOHOCT

Karo 31 mekemBpu 2021r. CHOTHOIIIEHHETO Ha JOMYCTUMHUTE COOCTBEHHM CPEICTBAa KbM KaIlUTAIOBO
M3HCKBaHE 3a MarexocnocobHoct 216%, npu 292% 3a npeaxoanara roanHa.

JpykecTBOTO mNpuiiara cCraHgaptHaTa ¢GopMyjia 3a HM3YHMCISBAHE HA KalMTAJIOBOTO M3HMCKBaHE 3a
IIATEKOCIIOCOOHOCT.

HpyxecTtBoTo He mpuiara creruduanu 3a npeanpustrero mapamerpu (USPs), 3a na u3uncnu cBoeTo
KaIlUTaJI0BO U3MCKBAHE 32 MJIATEKOCIOCOOHOCT.

JpyXecTBOTO HE HM3IMOI3Ba OMPOCTCHH U3YUCICHUS B HUKOH OT PUCKOBUTE MOJYJIUA WIH TIOJ-MOIYJIH,
MIPH W3YHUCIIIBaHE HA KAlMTaJI0BOTO U3UCKBAHE 32 TUIATEXKOCIOCOOHOCT.

Wsuucnennero Ha croitHocTuTe Ha bamanca mo IlnmatesxocmocoOHOCT 2 He BOOW 10 Q)opMHpaHe Ha
OTCPOYCHU JaHBYHU AaKTHBH.
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Waxuc

Ta6nnuaTa II0-A0JYy ITOKa3Ba CymMaTa Ha KallUTaJIOBOTO M3HMCKBAHE 3a HJI&TC)KOCHOCO6HOCT, pa3acicHa
10 pUCKOBU MOJYJIHN:

\Moodyn na pucka 31.12.2021 31.12.2020
6 xun.16/
[Tazapen puck 915 852
IPricKk OT HEM3IBJIHEHHE OT CTpaHa Ha KOHTparcHTa 636 459
IlonmucBayeck pUCK B )KHBOTO3aCTPAXOBAHETO 0 0
IlonmucBayecky pUCK B 3ApaBHOTO 3aCTPaXxOBaHEe 1 666 1 164
[ToanucBavyecku pUCK B 0OIIOTO 3aCTPaxOBaHe 1 605 1 085
JluBepcudukarus -1 671 -1 239
IPrick, CBBp3aH C HEMAaTePHATHA aKTHBH 0 0
OCHOBHO KallUTAJI0BO U3MCKBaHe 32 3152 2322
MJIATEKOCIOCOOHOCT
OnepalmoHeH pUCK 186 164
CriocoOHOCT Ha TEXHHYECKUTE PE3EPBU J1a IIOKPUBAT 0 0
Baryomn
CriocoOHOCT Ha OTCPOUYEHH JAaHBIIN Ja MMOKPUBAT 3aryOH -88 -105
KanutanoBo U3UCKBaHE 3a IEHHOCT, U3BbPILBAHA 0 0
cbriacHo wieH 4 ot Jupekrtusa 2003/41/EO
Beue onpelienieH 100aBeH KamuTal 0 0
KanutajoBo H3NCKBaHe 32 MJIATEKOCMOCOOHOCT 3251 2 381

HNudopmanus 3a cnoco0HOCTTA HA OTCPOYEHUTE JAHBIIU 12 MOKPUBAT 3aryou

B JIeBa
OtcpoyeHH JaHbYHU aKTUBU 0
OTcpoueHH JaHbYHH [TACHBH -87 571
Kopexknus 3a CriocoOHOCTTa Ha OTCTPOYCHUTE JaHBIM Aa IIOKPUBAT 3aryba
- TIpU3HATa € JI0 pa3Mepa Ha OTCTPOUYCHH JaHbYHH ACHBH B OanaHca 10 87 571
[Tnarexxocnoco6HcocT 11, B3HUKHAIM B PE3yNTaT HA Pa3IUKHUTE B OLCHKHUTE
mexay [InarexocnocooHoct I 1 MCDOO

MMHHMAJHOTO KAIIMTAJIOBO H3HCKBAHE

KbMm 31 nekemBpu 2021r. CHOTHOIIEHHWETO HA JIOMYCTHMUTE COOCTBEHH CPEJICTBA KbM MHUHHUMAITHOTO
KanuTanoBo u3ucksade € 140%, mpu 139 % 3a npenxoaHaTa roguHa.

Tabmumara mo-qoiy mocouyBa (hakTOpUTE, U3MOI3BAHU 332 M3YHCISABAHE HA MHHHMAIHOTO KAlTMTaJIOBO
HM3UCKBaHE.

BxoaHu 1aHHA / B XWJI1.JIB,/ 31.12.2021 31.12.2020
PesynTtar 32 MUHUMATHO KaUTAIOBO M3UCKBaHE Ha 0a3a

miHeHaTa popMyia 3a 00I103aCTPAXOBATEIHU U

001II0TIPe3aCTPaXOBATECIIHA 33 TBIDKCHHUS 1 042 283
KUII 3235 2 381
MKW — ropna rpanuna (45% ot KHUII) 1456 1072
MKW — nonna rpanuna (25% ot KUII) 809 595
IAGcomoTHa fonHa rpanuiia Ha MKU (ceriacHo K3) 5000 5 000
MUHUMAJTHO KANTMTAJIOBO H3UCKBaHe 5 000, 5000

W3uncneHoTo MWHMMAJIHO KallMTaJOBO W3WUCKBaHE TIIOMNaja IoJi abCoNIoTHATa JIONHA TpaHuUIa,
onpeneneHa B wi.192 an. 2 ot Komekca 3a 3actpaxoBane, mopaau koero MKU ce onpenens paBHO Ha
onpeneneHoro B K3 m3uckpane 3a abCOTIOTEH MUHUMAJICH pa3Mep.
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I[3 HN3noa3BaHe Ha moaMoayJjia Ha pucCkKa, CBbp3aH ¢ aKIIMM, OCHOBaBaIll Cc€ HaA CPOKa,
NPpHA U3YUCTABAHETO HA KAIIMTAJI0BOTO U3BUCKBAHE 3a IJIATEKOCIIOCOOHOCT

I[py)KCCTBOTO HC U3110JI13Ba MMOJAMOAyJIa Ha pUCKaA, CBbP3aH C aKIITMU, OCHaBaBalll C€ Ha CPOKa.

A4 Paziimku Mexay craHaapTHaTta (popMyJia U BCEKHU U3I0JI3BAH BbTPEILIEH MOJAe

Hpy>xecTBOTO U3MO3Ba CTaHIApTHATA (POPMYIIa U He U3IIOJI3BaHe Ha BHTPEIICH MO/IEN 32 N3YUCIISIBaHEe
Ha KaIUTaJIOBOTO M3UCKBAHE 3a MIATEeXOCIOCOOHOCT.

J.5 Hapymiennss Ha MHMHHMAJHOTO KANUTAJ0BO HW3MCKBAHE W HAPYLIEHHMS Ha

KANMTAJOBOTO H3MCKBAaHE 32 ILNIATEKOCIOCOOHOCT

He e umano HapylmieHuss Ha MUHUMAJIHOTO KaIllMTAJIOBO M3UCKBAHC WJIM KAllUTAJIOBOTO M3UCKBAHC 34
IJIATE€KOCITOCOOHOCT IO BpPEMC Ha OTUCTHUS IICPUOA.

1.6 Apyra ungopmauus
Hsama.
Hoxnanst e ogobpen ot ChBeTa Ha AupekTopute Ha 07.04.2021r.

Anexcannwp Jlnuen Pymen Tumutpos
I'maBeH M3NBIHUTENEH TUPEKTOP W3neaHuTEneH IUpeKTop
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