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AACTRANOBATEAHO APYHECTBO

WanXuc

PE3IOME

OTYeThT 3a IIATeKOCIIOCOOHOCTTa B (pHAHCOBOTO chcTosHHE ("OIIDC") e TomumeH nokaaj, KOHTo
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) n
OBArapCcKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexxuma "[lnarexocnocodnoct I1".

OIIDC e mybmudeH qokyMeHT. Jpy>kecTBOTO MyOIHMKyBa TO3M AOKIIA Ha CBOSI yeOCalT M mpenocTaBs
Konwue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokiiana € mpeAnucano OT perjaMeHT Ha
EC.

JeliHOCT M pe3yJTaTH

31,,O30K MTHC* AJ] e obio3actpaxoBaTenHo apyxectso. [Ipe3 2018 1. 1pyKecTBOTO MOy JIMLIECH3
M 3all0YHA JIa 3alKCBa W TI0 HOBHS 32 HETO BHJ 3aCTPaxOBKH — ,,CyXOMBTHH MPEBO3HHU cpeicTBa (0e3
PEJICOBU MPEBO3HU CPEIICTBA) .

Jpy’kecTBOTO MPUKITIOYHN FOHATA C 3ary0a B pa3mep Ha 262 XUJL.JIB.

3anucaHusAT NpeMHUEH MPUXo/ Bb3au3a Ha 1 933 xui.js.

OO0muTe aKTHBH, IbpKaHU OT JlpyKecTBOTO, HaMamsaBaT ¢ 573 XWIJB., B pe3ylTaT Ha HaMalleHUe 110
BCUYKH OaJlaHCOBH CTAaTWH, C M3KIIOUCHHE Ha CTaTHsATa WMYIIECTBO 32 COOCTBEHO IOJI3BaHE, KOSTO
HapacTBa ¢ 4 XWILJB.

Cucrema Ha ynpaBjeHue

JpyXecTBOTO € ¢ eIHOCTENleHHa CHCTEMa Ha YIpaBIEHHE W Cc€ INPEeACTaBlsiBa OT [Bamara

W3nbnuuTenHUTEIHN AUpEKTOpH 3aeaHo. [Ipe3 2018r. opranuzanuonHaTa CTpyKTypa Ha JPYKECTBOTO
oere:

CBBET HA THPEKTOPHTE i

Y

[napeH H3NBIHATeNEH JUPeKTOR HansammTenen aapexTop

I Cayaba “Boipemen xonTpoa” |

3aM. HINBbIHETEXEH THPEKTOP -

I Otaea AxTioepn |
PHCK MEEHTEBDP
Vnpasaesme
Ha pHCKA
h

Axvun.—
CTOMAHCKH
AeiiHOCTH H

YoBEmIKE pecyp

-

TIpaBHO & ATMUHHCTPATHEHO
ofcaymBarne

Obesmerenna — ObesmeTenns - PHHAHCOBO-

Mepsacrp.u HyymecTseno cueTOBOHA
3ron0avRR 3acTpaxoBane aeiirocT

Hudopmaunonnn|
TEXHOIOTHE

IMpogambn

PuckoB nmpogui

I[py)i(eCTBOTO nma ):[06pe ,Z[C(i)I/IHI/IpaH ousHec MOACT U CTPATCTUA 3a OpPraHHUYCH pPaACTCK, KOHTO €
ChCPCAOTOYCH B 06IJ.IOTO 3aCTPax0BaHC — OCHOBHO 3aCTPAaXOBAHEC BbB BPpb3Ka C MCAUIIUHCKHA pa3XOau.

Juarpamara mo-7oiy IMOKa3Ba CTPYKTypaTa Ha PUCKOBETE, KOUTO (opMmupaTr OOIIOTO KalUTaIOBO
W3WCKBaHE 3a IuiaTexkocrnocoOHocT Ha npyxectBoTo ("SCR"). ToBa e pa3mephT Ha KamuTana, KOWTO
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SACTPAXOBATEAHO APYXECTBO

JIPY’KECTBOTO TpsiOBa Ja MOAIbpXKA, 32 Jla € MPEANa3eHO OT EKCTPEMHU PHCKOBU CHOWTHS W Jia Crasu
perynupatopHuTe uuckpanus Ha EC.

2% _

= [lazapeH pHCK
32%

" PHCK OT HeH3IIBIHEHHE OT CTpaHa
HAa KOHTPAareHTa

= HOEH}ICB&'{eCK}Ip}ICK B 30paBHOTO
3acTpaxoBaHe

" Tloanucea4eck PHCK B 00IIOTO
3acTpaxoBaHe

= OmepannoHeH PUCK

~11%

24%

BugHo ot nuarpamara Haii-roisiMata ekcrio3uuusi Ha [pyxkectBoto e IloamucBaueckusi puck (001o
56%) - B obwmoTo 3actpaxoBane 32% u B 3ApaBHOTO 24%, CBBP3aHU C OCHOBHUS MPEAMET Ha ACHHOCT,
KOMTO JpPYKECTBOTO OCBHILICCTBSBA, CIIEABAHW OT TMa3apHUs PUCK, CBBP3aH C WHBECTUIMHUTE HAa
CBOOOJHHTE MIAPHYHH CPE/ICTBA.

Ounenkara 3a HeJIMTe Ha IUIATEKOCMOCOOHOCTTA M YNIPABJIEHHETO HA KanuTajaa
Tabnumnara mo-goxy 06001IaBa aKTUBHUTE U TACHBUTE Ha APY>KECTBOTO, OIICHEHN B CHOTBETCTBHE KaKTO

¢ MexyHapogHUTE CTaHAAPTH 32 UHAHCOBO OTYETHUHE U ¢ oTYeTHUTE cTanaaptu ("MC®DO"), Taka u ¢
pernamenturte 3a "[Inarexocmocoonocrt I1".

MCO®O ITnatexocmocodnoct 11

B XUJLIIB. OLIEHKA OLIEHKA
OO61110 aKTUBU 8133 6 535
001110 MacuBU 1 688 1247
OO6110 KanuTaaoBH / COOCTBEHH CPECTBA 6 445 5288

Benukn aktuBum B Oamamca mo "Ilmarexocmocoonoct II'" ce omensBar Ha chinata 0aza Karo BbBB
(naancoBuTe oTueTH (¢ m3KModeHne Ha JIMA 3a coOcTBeHO mom3BaHe, kouto B MC®DO ortyera ce
OIICHSBAT IO HCTOPHUYECKA [IeHa, & HE TI0 CIPaBeUINBa CTOHHOCT). PasnukuTe B CTOWHOCTTA HA TTACHBUTE
1 aKTUBUTE U (aKTOPUTE, KOUTO I'M 00YCIIABAT ca OMKMCAHHU OJAPOOHO B ChOTBETHUTE pa3eiiv 0-I0Iy.

anaB.nelme Ha KamuTaJjaa

Pamkara Ha KoMmaHusTa 3a YIpaBJICHUC Ha PHUCKA BKIIIOYUBA HU3PUYHO HU3ABJIICHUC 34 PUCK allCTUT,
CBBbp3aH C KaliyTaja. AnetursT 3a PHUCK OIPEACIIA OrPAaHUYCHUATA U 3a,£[eﬁCTBaHPISITa 3a CbOTHOIICHUCTO
Ha J0IyCTUMHTE COOCTBEHH Cpe€acTtBa KbM KaIIMTAJIOBUTC HN3HMCKBAHUA 3a [IJIATEKOCITOCOOHOCT.

4

OTuer 3a NJIATEKOCHOCOOHOCTTA U (PMHAHCOBOTO cheTosiHUEe KbM 31.12.2018 1.



AACTRANOBATEAHO APYHECTBO

WanXuc

KoedunmeHTsT HA MOKPUTHE HA KAIMUTAJOBUTEC W3UCKBAHHS € KIFOYOB MHJIMKATOP 32 PHCKA, KOWTO
PEAOBHO c€ CIIEaN U OTUHUTA.

Tabmurmara mo-mory 06001aBa kanuranoBata mosuius Ha pyxectBoro kpM 31 nexemspu 2018r.

B xuiL.jiB. | 31.12.2018
COBCTBEHU CPE/ICTBA 3a mokpuBaHe Ha KaIHUTAIIOBOTO M3MCKBAHE 3a 5988
TIJIATEKOCITOCOOHOCT
KATIMTAJIOBO U3MCKBAHE 3A IIJNIATEXXOCIIOCOBHOCT (KHUIT) 1591
CTETIeH Ha MOKPUTHE Ha KAIIMTaJI0BOTO M3NCKBAaHE 332%

JIpy>KecTBOTO mpwiara cTaHjapTHaTa (QopMylia 3a H3YHCISBAHE HA KAIMTAIOBOTO H3WCKBaHE 32
TUIATEXKOCMOCOOHOCT. [IpyKecTBOTO HE M3MONI3Ba MapameTpH, cnenuduyann 3a npeanpuiarueto (USPs),
3a J]a M3YUCIU CBOETO KAlHMTAJIOBO M3UCKBAHE 3a ILIATEKOCIOCOOHOCT. [IpyKecTBOTO HE M3IMOJI3Ba
OTNPOCTCHU M3YUCIICHHUS BBHB BCEKH OT CBOUTE PUCKOBH MOJYIHW WM TIOAMOJYIH MPH M3UUCIIIBAHE HA
KaIlUTaJI0BOTO MU3UCKBAHE 3a MIATEKOCIOCOOHOCT.

OcBeH croMeHaToTO MoTy4yaBaHe Ha JIMIIEH3 32 HOBHS BUJ 3aCTPaxoOBKa, IIPe3 OTUYETHHUS MEpPHO] HAMa
3HAYUTEJIHM NPOMEHU B NIEHHOCTTA W pe3ylTaTHTEe, CHCTEMaTra Ha yNpaBieHHE, PUCKOBHs NIpodui,
OLICHKATA 3a LIEIUTE Ha IIaTeKOCIIOCOOHOCTTA U YIIPaBICHUETO Ha KamuTana Ha JIpyxecTBoTo.
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WanXuc

AACTRANOBATEAHO APYHECTBO

A. JleifHOCT 1 pe3yaTaTH

A.l JeiinocT

- HauMeHo8aHue U NpasHa hopma Ha nPpeonpusmuemo;

3/ ,,O030K MHC* Al (“pyxecTBOTO”) € aKIMOHEPHO IPYKeCTBO, peructpupano npe3 2008r. moxg
HauMeHoBaHueTo ,,O0muHCKa 3apaBHOoOcUryputenHa kaca” AJl, ¢ EMK 200140730. Cenanumero u
ajpechT Ha yrnpasiieHue Ha J[pyxectBoro e rp.Codus, yn."Atanac Jamues" mexmy 051.93 u 6:1.96

- HaumeHosaHue u KOOPOUHAMU 34 8PB3KA HA HAO30PHUS OP2aH, KOUMO 0Me08aps 3a PUHAHCOBUS HAO30D
8bPXY NPEONPUATIUETNO, A KO2AMO € YMECTHO — HAUMEHO8aHUe U KOOPOUHAU 34 8PBb3KA HA HAO30PHUS
OpeaH 3a epynama, KoM KOSMO NPUHAOLENHCU NPeONPUAMUENO,

Komucusira 3a punancos Hanzop Ha PenmyOnuka breirapus,
1000 Codus, yiu. "bynanenia" 16

uentpana: 02 94 04 999

daxc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

[TomaBaHe Ha KaION M JOKYMEHTH:
e-mail: delovodstvo@fsc.bg

- HAuMeHoearnue u Koop()uHamu 3a 6PpB3KA HA 6bHUIHUA odumop HA npe()npu}zmuemo

»3axapunoBa Hekcua® OO/l, EMK 200876536
ChC cemanuine u aapec Ha ynpasienue: 1309 Codwus, Oyan. ,,Korcrantia Benmakos® 157-159, et.1, oduc
3, npeAcTaBisiBaHO OT JlMMHUTHpHA 3aXapuHOBA - Y IPABIIABALL CHAPYKHUK U

»EkoBuCc Onut bearapus® OO, EMK 131039504
ChC cefanuiie u aapec Ha ynpasinenue: 1612 Codwus, yn. " Teepaumku npoxox” Ne 23, et. 3, oduc 10
npeacrasisiBaHo oT ['eopru TpeHnues — YpasisBal CbJIpYyKHUK

- onucanue Ha npumesicamenume Ha Keaﬂud)uuupaﬁu yuacmusl 6 npe()npuﬂmuemo

AKIIMOHEP Bpoii 3anucany akuMu ~ OTH.AAJI B %
OBILINMHCKA BAHKA A/l 126 862 1.81
EJI EM UMIIEKC EOOJ 1516293 21.62
3A1,,03K-3ACTPAXOBAHE” A/l 4022 737 57.35
Pymen Kupuios JlumMutpos 95 000 1.35
Anexcangsp Ilerpo Jlnues 95 000 1.35
noJ ,,TOIUVIMHA“ A 67 494 0.96
JOI'OBOPHHN ®OH/JIOBE (7 6p.) 1091 147 15.56
060 7014533 100.00

- NOOPOOHOCMU OMHOCHO ROZUYUAMA HA NPEONPUSMUENO 8 NPAGHAMA CINPYKIYPA HA 2PYRama,
CRUCHK HA CHUYECEEHU C8bP3AHU NPEONPUSMUS U ONPOCMEHA CIMPYKIMYPA HA 2pynama.

IIpsix xorTpon BEpXy 3/1 ,,O30K Muc” AJl ochmecTBsaBa MaxkopuTapaus My aknuonep 3AJl ,,O3K —
3actpaxoBaHe” A/l.

3AJl ,,O3K — 3actpaxoBane” AJ] mpurexaBa ydactue ot 57,35% B 3]1 ,,030K Unc” AJl, EUK:
200140730, a ,,En EM Umnekc” EOO/] npurexana 21,62% B 3/1 ,,030K Uuc” AJL.
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,»E1 Em Nmmreke” EOO/] mputexana 7 546 707 6pos akuuu win 65.73 % ot xanmutana Ha 3AJ] ,,O3K —
3actpaxoBane” A/l

DuU3NIECKOTO JINIIE, KOETO € NeiicTBUTENeH cOOCcTBeHUK Ha ,,En Em Umnekc” EOO/], e Xpucro ATanacos
Koaukmn.

3AZl ,,O3K — 3actpaxoBane” A]Jl mpurexaBa yudactue ot 1% B IIOH ,,Tormmna% AJl, uuiito
Ma)KOpHUTapeH cOOCTBEHUK, mpuTexanai 46,4% ot kanurana my € ,,Ex Em Mmmexkce” EOO/I.

Ennu v chiy (pm3uyecky JiMia ca YWICHOBE Ha ChIISCTBEHA YacT OT KIIFOUOBUS PHKOBOJICH NIEPCOHAI Ha
,»O3K — 3actpaxoBane” Al u ,,O30K Unc” ALl

311 ,,030K Unc” AJ] npurexkara 100% ot xanutana na MIL] O30K EOO/]

3A]1 ,,O3K — 3actpaxoBane” AJl u 311 ,,030K Huc” AJl, He ympakHSBaT KOHTPOJ N 3HAYUTEIHO
BIIMSIHUE BHPXY JIPYTH JAPYKECTBA.

I[pyl" 1 OT TCXHUTEC aKIHMOHCPHU HE IMMPUTCIKABAT KOHTPOJI UM 3HAYUTCIIHO BIIMAHUC BBPXY TAX.

I'pynmara 3AJ[ O3K-3actpaxoBane AJl (I'pynara) u kpaiiHaTa My Mailka ¥ OTHOLLIEHUITA B paMKUTE Ha
rpynara ca npeicTaBeHu B clieZHaTa rpaduka 3a crpykrypara Ha ['pyma O3K-3acTpaxoBane:

46% 66% 22%

1% S7T%
noa Tonamwa ALl 03K 3acTpaxosane Af] 3actpaxosarento gpywecrso 030K Muc.
100%
Megmuo flewtanes Liewtsp EOOD

- 0CHOGHUMme 6U008e OelHOCMU HA NPEONPUAMUENO U OCHOBHUME 2e02pacKu obracmu, 8 KOUmo
mo onepupa:

[IpenmeTrsT Ha AeiHOCT Ha J{py>KECTBOTO € M3BBPIIBAHE Ha 3aCTPAaxXOBaTEIHA JAEHHOCT — 0010
3acTpaxoBaHe.

HpyxecrBoto mpe3 2018r. 3ammcBa monwmu Ha TepuTopusta Ha PemyOnmka bviarapus mo
CJIEJHUTE BUJIOBE 3aCTPAXOBKH:

BungoBe 3acTpaxoBKu Mo NpeAXoAHUs Pe:KUM Ha JInnnu 6u3nec no IaaresxkocnocodHocT 2
TUIATEKOCIOCOOHOCT

1. 3actpaxoBka “3nomnonyka’” 3acTpaxoBaHE BbB Bpb3Ka ChC 3alUTA HA
JIOXOJINTE

2. 3actpaxoBka “3abomnsBaHe” 3acTpaxoBaHe BbB BPb3Ka C METUIIMHCKH
pas3xoau

3. 3acTpaxoBKa Ha CyXOITbTHHU NPEBO3HU cpelncTBa, | Jpyro 3actpaxoBaHe BbB BPb3Ka C MOTOPHH

0e3 peJICOBH ITPEBO3HU CPEACTBA MIPEBO3HU CPEJICTBA

7. 3acTpaxoBKa Ha TOBapH IO BpeMe Ha IPEBO3 Mopcko, aBHAIIIOHHO B TPAHCIIOPTHO
3acTpaxoBaHe

8. 3actpaxoska "lloxap" u "lIpupogan 6encreus" NmytiecTBeHO 3acTpaxoBaHe Cpelry MoXxap u

9. 3actpaxoBka Ha "llleTn Ha nMymIeCTBO" Ipyru OecTBUs
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AACTRANOBATEAHO APYHECTBO

OcHogeH 151 B opTdeiina Ha pyXecTBOTO MMa 3aCTPaxoBaHETO BHB BPB3Ka ¢ MEIUITUHCKH

pasxoau.

- BCUUYKU CvbUecmeeHU CNONAaHCKU uiu épyzu C'b6umu}l, Koumo ca Hacmwvhnujiu npes nepuoéa:

IIpe3 2018 r. ApyKECTBOTO MOIYYH JUIECH3 U 3all0YHA J1a 3alKCBa U MO HOBHS 3a HETO BUI

3aCTpaxoBKH — ,,CyXOIBTHU IPEBO3HU cpecTBa (0e3 pecoBH MPEBO3HU CPEICTBA) .
Hsma npyru chIieCTBEHN CTOMAHCKY U IPYTH CHbOUTHS HACTBITAIM TIPE3 TIEPHO/IA.

A2

Pe3ynraTute oT noanucBadecka IeMHOCT Ha J[py>KeCTBOTO IO OCHOBHU BUJIOBE JEHHOCTH IIPE3 OTYETHHUS

nepuoj, ca CJICIHUTEC:

Pe3yaraTu oT noanucBayecka AeifHOCT

3actpaxoBa | [Ipyro
HE BHB 3acTpaxoBaH
3acTtpaxoBa |Bpb3Ka ¢ € BbB
HE BbB 00e3meTeH [Bph3Ka ¢ Mopcko, NmymectBeHo
Bpb3Ka C  [He€ Ha MOTOpPHU ABUAIIMOHHO U |3aCTpaxoBaHe
MEJUIMHCK |pabOTHULM [IPEBO3HU  |TPAHCIOPTHO |Cpelly MoKap U
B XHMJLJIB. U pasxomu |Te cpeiacTBa 3acTpaxoBaHe |apyru OeacTBus
3anucaHu IpeMuu
BpyTHu — npsika IeHHOCT 1276 263 43 0.28 351
Js1 Ha mpe3acTpaxoBaTesn 0 0 0 0.20 143
HeTau 1276 263 43 0.08 207
[lonyyenu npemun
BpyTHH — nipsika gerHOCT 1355 100 17 0.29 342
Jlsin1 Ha mpe3acTpaxoBaTenu 0 0 0 0.19 139
Hetau 1355 100 17 0.09 203
Bb3HuKHaIM DpeTeHIuu
BpyTHU — npsika eHHOCT 797 1 7 0.12 33
Js1 Ha mpe3acTpaxoBaTesu 0 0 0 0.08 15
Hetan 797 1 7 0.04 19
IIpoMeHH B IpyTH TEXHHIECKH PE3EPBH
BpyTHH — nipsika gelHOCT 0 0 0 0 0
Jsi1 Ha mpe3acTpaxoBaTenu 0 0 0 0 0
HeTau 0 0 0 0 0
Bb3HnkHaIM pa3xonu (OpyTHH
npsika JAeifHocT) 700 136 22 0.21 204

Pe3y.]'ITaTI/ITe OT MHOAIHMCBA4YCCKa I[eﬁHOCT Ha IIPY)KGCTBOTO II0 OCHOBHHMH BHIOBC HeﬁHOCTH npes3

npenxoaHara 2017r., 6sxa cneaHUTE:

OTueT 32 NIaTEKOCIOCOOHOCTTA M GHHAHCOBOTO cheTosAHUE KbM 31.12.2018 1.




Q3OKvc

AACTRANOBATEAHO APYHECTBO

N

3acTpaxoBa
HE BBB
3acTpaxoBa [Bpb3Ka ¢
HE BbB obesmeren [Mopcko, NmyectBeno
BpB3KaC  |We Ha ABHAIIMOHHO U [3aCTpaxoBaHe
MEIMIUHCK |pabOTHUIM [TpaHCIIOPTHO |cpermty moxap u
B XUJLIIB. U pasXoJu |Te 3aCTpaxoBaHe |Apyru OeACTBHs
3anucaHu IpeMUu
BpyTHH — npsika ieiiHOCT 1323 37 0.11 342
JIs1 Ha pe3acTpaxoBateny 0 0 0.10 224
Hetan 1323 37 0.01 118
INosyuenu npemuu
bpyTHu — npsika fjefiHOCT 949 76 0.11 288
Js1 Ha mpe3acTpaxoBaTesu 0 0 0.10 194
Hetan 949 76 0.01 94
Bb3HUKHAIM IPETEHINH
BpyTHH — npsika eiiHOCT 282 45 0.00 58
JIs1 Ha mpe3acTpaxoBaTenu 0 0 0.00 35
Hetau 282 45 0.00 23
IIpoMeHH B ApYTH TeXHUYIECKH PE3EPBH
BpyTHu — npsika IeHOCT 0 0 0.00 0
Jls1 Ha mpe3acTpaxoBaTesu 0 0 0.00 0
Hetnu 0 0 0.00 0
Bb3HukHATH pa3xoau (OpyTHH
TIpsiKa 1eiHOCT) 790 40 0.06 192

Pesynratute oT nmoanucBavyecka IeMHOCT Ha J[py>KeCTBOTO Ha arperupaHo paBHUILE Ca CIECIHUTE:

Abp:xaBa no npousxona - bearapus KbM KbM

B xwLiB. | 31.12.2018r. | 31.12.2017r.
3anucaHu npeMun
BpyTHu — npska npeiHoCT 1933 1702
41 Ha npe3acTpaxoBarenu 143 224
Hernu 1790 1479
Ionyyenn npemMmun
BpyTHu — npsika nerHocT 1814 1314
Jlsu1 Ha pe3acTpaxoBaTeu 139 194
Hernu 1675 1120
Bb3HuKkHaIM npeTeH N
BpyTHu — npsika nelHoOCT 839 385
Jsu1 Ha pe3acTpaxoBaTein 15 35
Herun 824 350
IIpomMeHu B Apyru TeXHMYECKH pe3epBH
bpyTtHn — npsika neitHoOCT 0 0
411 Ha npe3acTpaxoBarenu 0 0
Hertnu 0 0
Bb3HukHaIM pazxoau 1061 1022
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AACTRANOBATEAHO APYHECTBO

WanXuc

HpyxecTBoTO Omepupa caMo Ha mmazapa Ha Pemybnuka beiarapus.

A3 Pe3ysaraTu OT MHBECTULINH

- MHd)OpMaI/;I/lﬂ ONMHOCHO npuxoaume u pa3xo&ume om uHeecmuyuu no pdasiuvHume Kiacoee
aKkmueu, KaKkmo u KOMNnOHeHmume Ha me3u npuxodu upasxodu, KaKkmo u qubopmaL;wz 3d 6CUYKU
newanbu u 3a2y6u, npusHamu npAaKko 6 kanumaia.:

Kem 31.12.2018r.

Kareropus aktuBu JUBUACHTH | JIMXBU HaeMu Hetnu Hepeanuzupanu
nevanOu / | mewyanOu u 3aryow,
3aryou OTpa3eHu B
KanuTasa
IbP)KaBHU LIEHHN KHIDKA 0 32 000 0 0 -11 083
Kopmoparusau obnuranun 0 0 0 0 0
WuBectunyu B akuuu 0 0 0 0 0
WnensuxumMa coOCTBEHOCT 0 0 28 000 0 -4 230
Kbm 31.12.2017T.
Kater Opud aKTUBU JUBUACHTU JINXBU HacMHu Hetnu Hepeanmmpaﬂn
revanou / | meyanbu u 3aryowu,
3aryou OTpa3eHu B
Kamurana
IbP’KaBHU LIEHHU KHIKA 0 49 000 0 0 36 563
KopmoparuBuu obnuranun 0 0 0 0 0
HMHBecTuMK B aKLuU 0 0 0 0 0
WnenBuxumMa coOCTBEHOCT 0 0 40 000 0 205 330

- qubOpMaLﬂtﬂ 3a 6CUYKU UHBECMUYUU 6 CeKlopumusayuu.:
I[py)i(eCTBOTO HAMa MHBCCTHIMU B CCKIOPUTU3AIIUH.

A4 Pe3ysaraTu oT Apyru AeidHOCTH

Hsma npyru chliecTBeHM JEWHOCTH 3a JOKJIaJBaHe, IPYTH ChUIECTBEHU MPUXOJM, HUTO ChHIECTBEHU
JIOTOBOPH 3a JIN3UHT.

A.S  [pyra ungopmauus
Hsima nipyra cpiiecTBeHa MH(GOpMAIHA 3a JOKJIAIBaHE.

b. Cucrema Ha ynpaBieHue

b.1 Oo6ma nagopmanus OTHOCHO CHCTEMATa HA yNpaBJieHHe

- CMpyKmypama Ha AOMUHUCMPAMUBHUS, YNPAGUMENHU UL HAO30PHUA Op2aH HA Npeonpusmuemo,
BKAIOYUMETHO ONUCAHUE HA He208UMe OCHOBHU 3d0auu U OMOBOPHOCMU U KPAMKO ONUCAHUE HA
pasoeneHuemo HaA OM20BOPHOCUME 6 PAMKUME HA Me3U OpP2aHU, NO-CHeYudiHo Oaiu 6 msxX
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Cvlyecmays8am CbomeemHume KOMUmMemu, Kakmo u ONUCanue Ha OCHOBHUMe 3a0aiu U OM2080PHOCIU
Ha Ko4osume QYHKYuu:

Cucremata 3a ynpasieame Ha 31 ,,O030K MHC* AJ] (/[pyxecTtBoTO) € m3rpajgeHa HepapXxudHO.
Crpykryparta Ha ympaBieHue Ha J[pyxecTBoTo e emHocteneHHa - CpBer Ha mupektopure (ClI), xato
JpyXecTBOTO ce mpejcTaBisgBa OT JBaMa OT HETOBUTE YICHOBE - VI3BIHUTEIHU TUPEKTOPH, 3a€.THO.
Pasnpenenenrero Ha 3aIbIDKCHUSATA, TIPABATa U OTTOBOPHOCTUTE MEXKITy ChOTBETHUTE OPTaHU3AIIMOHHA
eMHALIA € ChOOPa3HO C pa3mopendouTe Ha YTIpaBieHCKa W OpraHMW3alMoHHa CTpyKTypa Ha 3/ ,,030K
MHC” wu gapyrute JelcTBamld  BBTPEIIHM MpaBWIa, MPOLCAYPH, TOJUTHKU U  JPYTH
BHTPCUTHOHOPMATUBHH JIOKYMEHTH, PErJIAMESHTHPAIIH JICHHOCTTa My KaTO 3aCTpaxoBaTel, BBTPEIIHUTE
B3aWMOOTHOIIICHHSI U OTHOIIICHHATA C TPETH JIMIIA, IPUETH MO0 ChOTBETHO HUBO HA KOMIIETEHTHOCT — OT
O061moTo chOpanue Ha akioHepute, ChBeTa Ha JUPEKTOPUTE MU V3ITBIHUTETHUTE JUPEKTOPH.

CbBeTHT Ha AUPEKTOPUTE CC CbCTOU OT KOM6I/IHaL[I/I$I OT JIMlla, KOUTO IIPUTECIKaABaAT HeOGXOI[I/IMI/ITG YMCHUA
" OIIUT B CJIICIHUTC obactu:

. 3HaHus 32 Ma3apa - OCBeIOMEHOCTTa U pa3dupaHeTo 3a OM3Heca, MKOHOMUYECKaTa 1 Ma3apHaTa
cpexa, B KosTo JpykecTBOTO pabOTH, KAKTO U 3HAHUATA U MOTPEOHOCTUTE HA 3aCTPaXxOBAaHHUTE
UL,

. busnec cTparerus n Ou3HEC MOIEN - MOAXOAIIO TOAPOOHO pa3dupaHe Ha OM3HEC CTpAaTerusITa U
Mojiena Ha J[pykecTBoTO;

= CucteMa Ha yIpaBJieHHE - TOBA BKJIIOYBA YIPAaBJICHHE M KOHTPOJ Ha PUCKA, KOETO O3HA4aBa

OCh3HaBaHE M pa3dupaHe Ha PUCKOBETE, Pe/ KOUTO € U3IPABEHO APYKECTBOTO U CIIOCOOHOCTTA
3a TSXHOTO ynpasieHue. OCBEH TOBa CIIOCOOHOCTTA Ja C€ OLIEHABAa €()eKTUBHOCTTA HA MEPKUTE
Ha JIpy’KeCTBOTO 3a OCHI'ypsiBaHE Ha e()EKTHBHO yIIpaBJIeHHE, HaJ30p U KOHTPOJI B OU3HEca U
pu HeOOXOAMMOCT J1a Ce MPEIIPUEeMT IPOMEHH B Te3U 00JIACTH;

. @DuHAHCOB M aKTIOEPCKU aHAJIU3 - CIIOCOOHOCTTA Jla ce ThIKYBa ()MHAHCOBATa U aKTIOEpCKaTa
nHpopMalus Ha [IpykecTBOTO, 1a Ce ONPELNIAT KIOYOBU BBIPOCH, JIa C& BbBEIAT MOAXOIAIIH
MPOBEPKH U J1a CE B3eMaT HEOOXOAMMHUTE MEPKH Bb3 OCHOBA Ha Ta3u MH(OpMAIs;

. Perynaropna paMka 1 H3UCKBaHHS - OCh3HABaHE U pa30upaHe Ha peryjIaTOpHATa paMKa, B KOSTO
JpyxecTBOTO pab0OTH, KAKTO M HA PETYJIATOPHUTE U3UCKBAHUS U OYaKBaHUS, CBbP3aHU C HETO, U
CrocoOHOCTTa Ja ce ajanTupa He3abaBHO KbM IPOMEHUTE, IIPOM3THYAILIM OT pEryjaTopHara
paMka.

W30bITHUTETHUTE JUPEKTOPU 3a€/THO M3ITBJIHSABAT BCUYKH (DYHKIIMU IO YIPaBICHUETO Ha JPY>KECTBOTO,
BB3JIOKEHH UM OT 3aKOHa, YCTaBa Ha Jpyx)kecTBoTo, OOMmoTO chOpanue Ha aknnoHepuTe 1 ChBeTa Ha
JIUPEKTOPUTE, KaTO CKIKOYBAT IOrOBOP 32 YIIpaBieHHUE ¢ [IpyxkecTBOTO.
W30bIHUTETHUTE TUPEKTOPU OTTOBAPAT 3!
. OCBILECTBABAHETO HAa BCHYKM JACHCTBUS IO 3acTpaxoBaTeiaHaTa, Cbh3acTpaxoBaTellHATa,
npe3acTpaxoBaTeyHaTa, JUKBUIALMOHHATA U pErpecHaTa AeiHOCT Ha APYKECTBOTO;
. OIEpaTUBHMSI KOHTPOJL;

. HOPMAaTUBHOTO ChOTBETCTBUE;

. YIPaBJICHUETO HA PUCKA;

" MapKETUHIOBaTa JIEWHOCT;

. 3aCTPaxOBaTEIHUTE MTOCPESIHUIIN — arCHTH U OpOKEpH;

. WH(GOPMAITMOHHUTE TEXHOJIOTHU;

. YOBEIIKUTE PECYPCH, B T.4. CKIIOYBAT, U3MEHAT M IPEKPATABAT TPYIOBUTE IOTOBOPU ChHC
CILYKUTEIINTE;

= 00y4YEeHHUETO U MOBUIIIABAHE KBATU(PHUKAIMATA HA CITY)KUTEIUTE U 3aCTPAXOBATCITHUTE areHTH;

= nerdHoctra Ha JIpy)KecTBOTO, CBbp3aHa C VYIOPABICHUETO HA MATEPUAIHUTE AaKTUBU -
HenBkuMuTe umotr, MIIC 1 apyTru ABMKUME BEIIH, COOCTBEHOCT Ha J[py»KeCTBOTO MM HaeTH
OT HETO;

= xanoute u Bpb3kaTa ¢ KOH 1o oTHOIEHHe Ha MOAaIcHUTE Kallowu;

. OpraHu3alMOHHATa CTPYKTYpa.

M3nbaHUTETHUTE JUPEKTOPU:
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= OpraHM3HpaT MMOHE BEIHBX TOAUIITHO (OCBEH aKo CHIIECTBEHA IPOMSIHA B HOpMaTHBHATA ypenoda
WIK Jpyrd OOCTOATEICTBA HE HajlaraT II0-4ecTO) BhTpelleH mnperien Ha Cucremara 3a
yOpaBlIeHHE, KOWUTO cjeABa Ja BKIIOUYBA MHUHHUMYM MpepasriekIaHe Ha CTPYKTypHaTa
opranm3zanys, GyHKIHOHATHUTE BPH3KA MEXIY OTIACIHUTE 3B€HA W OTIEIHWUTE IOJIUTHUKU 32
yIpaBIeHHE;

n nokymeHntupat u nokmansat Ha CJI karo uwact or COPIl oOxBata, KOHCTatanuuTe H
3aKJIIOYEHUSITA OT Tperjena, KaTo MpH HEOOXOMUMOCT My MpeiaraT W IpenlprueMaHe Ha
MIPOMEHH, KOUTO Jia C€ UMILIEMEHTHPAT B CUCTEMAaTa Ha yIpaBJeHHE.

- uH@opmayus, c8bp3aHaA C O0enecUPaHemo HA OM208OPHOCMU, KAHALume 3d O00KIA08aHe U
pasnpeoeieHuemo Ha GyHKyuume 8 3aCmpaxo8ameris:

W3nbpnHUTENHUTE NOUPEKTOPH MOTaT Ja MpeyNbIHOMOIIABAaT IO CBOS NPELEHKa CIYXUTENIH Ha
JPY>KECTBOTO 3a OCBIIECTBSIBAHE HA BCHYKU HJIM CaMO Ha KOHKPETHH PAaBOMOLLHSL.

Bsemane Ha pemieHus W3BbH oOWYaliHAaTa ONEpaTHBHA NEHHOCT € B KOMIETEHIMUTE €AMHCTBEHO Ha
W3npnHUTENHUTE TUPEKTOPH, 10 pa3Mepa Ha MPABOMOILIUATA UM, ChITIACHO CKIIIOUEHUTE MEXIY TAX U
Jpy»KecTBOTO JJOrOBOPH 3a Bb3JIaraHe Ha yIpaBJIeHUETO, pa3nopeouTe Ha Y cTaBa, pemenusnTa Ha OCA
u llpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHUTE.

3aabIDKUATENTHO ce peAcTaBs Ha ChBeTa Ha AUPEKTOPUTE ClieAHATa HHPOPMAIHSL:

. Otnmen ,,Axtioepu’ /AkTroepckata (YHKIWs/ CllefiBa Ja OKJIagBa MHUCMEHO TOHE BETHBK
TOJUIITHO /KaTo JacT oT [ogumrans akTioepcku qoxiazn mo KOH/, kaTo noknmaaBaHeTo cienBa ia
OJOKYMCHHUTHpPA BCHUYKU CBIICCTBCHU 3aJiadv, KOUTO Ca 6I/IHI/I MMpeaANnpucTr OT AKTIOCPCKaTa
(byHKLUS, pe3yATaTUTE OT TSX, KaTO SICHO ONpPEAesisl BCHYKH HEJOCTaThLIM U 1aBa INPENOPHKY 32
TOBA KaK TE3W HEAOCTAThLIU MOTaT 1a ObJaT OTCTPAHCHU;

= CriennanusupaHara ciiy)k0a 1o BbTpelleH KOHTpo /DyHKIusATa 10 BBTPEIICH OAUT/ JT0KJIa1Ba
[Tnana 3a oguT; mpeacTaBst AOKIaga 32 BETPEUIHHS OAUT Hall MAIKO BETHBXK FOJHIITHO, H3TOTBEH
Ha OCHOBaHHUE pe3yNTaTUTE OT paboTara, U3BbpPILEHA B choTBeTCTBUE C [laHa, KOMTO BKIIOUBA
KOHCTaTallu1 U NPETIOPBKH, BKIIIOUUTCIIHO MMPEABUKAAHUS IIEPHUO/] OT BPEMC 3a OTCTpaHABAHC Ha
HEAOCTATBUMTE U OTTOBOPHUTEC 3a TOBA JIMIlA, 4 CbIIO TaKa U I/IH(bOpMaHI/IH 3a U3IIBJIHCHUCTO Ha
OJUTHUTE MPETOPHKH;

. HoxnansT 3a u3BbpiueHata COPIL, B K0iTO ce 0MUCBAT NPOLECHT, PE3YATATUTE U 3aKIIFOUCHUATA
OT Hesl;
= KoraTto nHBeCcTHLINS MM MHBECTUIIMOHHA JICHHOCT C HEOOMYaHO €CTECTBO BOJM 10 3HAYUTEIICH

PHCK WM IPOMSIHA B pUCKOBUS npodwt, Jupekius ,, YipaBieHue Ha pucka‘ cboOI11aBa 3a TaKbB
PHCK MM IPOMsiHA B pucKoBus npodwt Ha C/I.

CBbBETHT Ha IUPEKTOPUTE HOCH IsIaTa OTTOBOPHOCT 3a JIPYXKECTBOTO UM ONpeEiesisi HeroBaTa CTpaTerus.
HeroBute 0TrOBOpHOCTH ca SICHO JeUHUpaHU B IEcMeHa opMma U of00peHu ot OO0I1110TO chOpaHue Ha
akronepute (OCA).

ChBeTHT Ha AUPEKTOPUTE, IO KOHTpoIia Ha OOIIOTO ChOpaHue Ha aKIIMOHEPUTE, OPraHU3Npa, PHKOBOIU
W KOHTpOJMpa JeHHOCTTa Ha JPYKECTBOTO, B CHOTBETCTBHE C JICHCTBAIOTO 3aKOHOIATEJICTBO,
pasmnopenbute Ha Ycraa, peuienusta Ha OCA u [IpaBunara 3a paborara Ha CbBeTa Ha TUPEKTOPHTE.

= CbBeTHT Ha IUPEKTOPUTE:
1. YTBBpKIaBa v OTrOBaps 32 CTPUKTHOTO IIPHJIaraHe Ha:

e VYmpaBieHCKaTa U OpraHU3alMOHHA CTPYKTYpa;

e [Iporpamara 3a aeitHocTTa Ha Jpy>KeCTBOTO 3a CPOK TPU FOJIUHU, KOSITO CE€ aKTyaIU3upa
€XEroJIHO B CPOK A0 31 MapT BCsika FOJIMHA;

e [IpaBunara 3a opraHu3anus Ha:
a) YIpaBJICHUETO Ha PHUCKa;
0) BBTpEUTHIS KOHTPOJT,
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B) OIIEPATUBHUS KOHTPOJI, BKIIOUNTEITHO MPABUIIA ¥ MPOLIEAYPH 32 U3ITBIHEHUE U
OTYUTAHE JCHHOCTTA Ha OTACITHUTE OPraHU3AIMOHHN 3BCHA;

T') BETPCIIHUS OJIUT;

) IPEXBBHPIISTHETO HA JIEHHOCTH;

e) nH(opManMoHHATa CHCTEMA B JOKYMEHTO000pOTa;

) paboTaTa ChC 3aCTPaxXOBATCITHUTE MTOCPETHUIIY;

3) MPEAOTBPATIBAHETO HA KOH(IMKT Ha HHTEPECH;

1) IpyTH JEHHOCTH 110 npereHka Ha ChBeTa Ha AUPEKTOPUTE WITH KOTATO € MPEIBUICHO
ChC 3aKOH WJIH JPYT HOPMATHBEH aKT.

e [lonuTHkara 3a Bh3HArpaXKICHUATA Ha JINLIATa, KOUTO pa0boTAT 3a J[pyxkecTBOTO;
e [lonuTHka, OTHOCHO U3MCKBAHUATA 3a KBATH(DHUKAIIVS U HAICKTHOCT.

2. apanTupa, 4e nHGOpMAIUATa ChIbpXKaIlla ce B UH(HOPMAIMOHHATA CUCTEMA € aKTyallHa, ITbJIHA, TOYHA
Y HaJIeXK/THA, BKIFOYUTETHO € B ChCTOSIHUE JIa TTPE0CTaBH IsutaTta HHpopManus, HeoOXoauMa 3a IeNuTe
Ha HaJ30pa, ChIVIACHO KOJIMYSCTBCHHUTE M KaueCTBeHH m3uckBaHus Ha Komekca 3a 3actpaxopane (K3),
KaKTO ¥ Ch3JlaBa YCJIOBUS 3a TapaHTUPAHE HA HEWHATA CUTYPHOCT;
3. [Ipepasriexna Hail-MaIKO BEIHBK TOIUIITHO TOIUTHKATE, IPABUIIATA U MIPOLIEAYPUTE TIO T.2. ¥ BHACS
HEOOXOMMHTE HM3MEHEHHS WJIH AOMBIHEHHS B OTTOBOP HA CHINECTBEHH IPOMEHH B MAaTEepHUsATa,
ypeXxaaHa OT Te3U JOKYMEHTH U npecTaBs npea OOIoTo chOpaHue Ha aKIIMOHEPUTE OTUET 3a TAXHOTO
W3ITBIHEHNE, BKITFOUMTEITHO 33 M3MTBIHEHNETo Ha [Iporpamara 3a meiHOCTTA;
3. B3anmopeiictsa ¢ Bcmuku Komurern, CrBetn, Komucnn, PpkoBogHN (DYHKITHH, U3UCKBA OT TAX
UHQOpPMAIHS U S TOCTaBs MOJI CbMHEHHE, KOTaTo € He00X0AUMO.

CJl B3ema akTHBHO y4yacTHW€ B NPOTHO3HATa OLIEHKA Ha COOCTBEHHUTE DPHUCKOBE, BKJIIOYMTEIHO KaTo
NPEIOCTaBsI HACOKH KaK [1a C€ U3BBPILHU OLEHKATa U KaTO KOHTPOJIUPA PE3yATaTUTE, B T.4U.:

a. PenoBHO mpernexna u og00psBa MPeANoI0KEHUATa U HACOKUTE 3a MPOLIECUTE Ha
COPIJ;

0. OpmoOpsiBa pesynrature ot nporecure Ha COPII;

B. Ocwurypssa nmoAroToBkaTa u W3mbJIHeHHeTo o mporecute Ha COPII;

r. OcurypsBa peoBeH (MUHUMYM BEIHBK B TOAMHATA) MpeTJjie]l Ha METOI0JIOTHsATA 3a
COPIL no oTHONIEHNE HA AAANITHPAHETO KbM OM3HEC ONepaIuTe, Mamada U CI0KHOCTTa Ha
onepanuure Ha J[pyxecTBoTO;

n.  OpoOpsiBa MOMUTHUKUTE U MPOLIEAYPUTE TIO UACHTH(HUKAIUATA, U3MEPBAHETO, CIIEJICHETO
Y KOHTPOJIa HA PUCKa,

e. [Ipennpuema Mepku 3a JeCTBUTEIHOTO OTCTPAHSBAaHE HA KOHCTaTUPAHHU HApYyLICHUS U 32
W3ITIBITHEHUE Ha TIPENIOPBKUTE Ha (PYHKIMATA 110 BHTPEIICH OJIUT.

B npyxectBoTo QpyHKIHOHHpa OAUTEH KOMHUTET.

YieHoBeTe HAa OJUTHHSA KOMUTET ca n30panu oT OOIMIOTO cChOpaHue Ha aKIMOHEPUTE U ca JIUIA, KOUTO
NpUTEKaBaT 00pa30BaTeTHO-KBATU(HUKAIIMOHHA CTeleH "MarucTep", MO3HaHUS B 00acTTa, B KOSTO
pabdoTu MpeanpusITHETO, U UMaM IBJITOrOAUIIEH TPoeCHOHANIEH CTaXK B 00JIaCTTa HA CUETOBOJICTBOTO
WM OJINTA.

OOUTHUAT KOMUTET:

1. uapopmupa ChBeTa Ha AUPEKTOPUTE 3a PE3YIATATUTE OT 3aIBJDKUTEITHHUS OAUT U MOSICHABA MO KaKbB
HAYWH 3aIBJDKUTEIHUAT OJUT € JONPHUHECHT 338 JOCTOBEPHOCTTA Ha ()MHAHCOBOTO OTYMTAHE, KAKTO U
poJsiTa Ha OUTHHSI KOMUTET B TO3H IPOLIEC;

2. HabmoAaBa mpoleca Ha (PMHAHCOBO OTYMTAHE W NPEACTaBs NPEHOPBKU W MPEAJIOKEHUs, 3a Ja ce
rapaHTupa Heroara e(heKTUBHOCT;

3. HaOmo1aBa e(peKTUBHOCTTA Ha BHTPEIIHATA KOHTPOJIHA CHUCTEMa, HA CUCTEMAaTa 3a ylpaBlleHHE Ha
pHCKa W Ha AEHHOCTTa MO BBHTPELICH OJUT MO OTHOLIEHHWE HAa (PMHAHCOBOTO OTYMTAHE B OJUTHPAHOTO
MPEIPUITHE;

4. HabnronaBa 3aJIBJDKUTENHUS OJWT HAa TOJNWINHWTE (MHAHCOBU OTYETH, BKIIOYHTEIHO HETOBOTO
M3BBPLIBAHE, KATO B3eMa MPeIBU KOHCTATAllMUTE U 3aKJII0YeHuATa Ha ¢ KoMucusTa 3a myOnudeH Haa30p
Hax peructpupanute oguropu (Komucusra) no npunaranero Ha wi. 26, naparpad 6 ot Pernament (EC)
Ne 537/2014;
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5. mpoBepsiBa M HaOJrOlaBa HE3aBUCHUMOCTTAa HA PETUCTPUPAHUTE OAUTOPU B CHOTBETCTBUE C
M3UCKBAHMATA HA TJIABH IIECTa U CeaMa OT 3aKOoHa, KakTo U ¢ wi. 6 oT Permament (EC) Ne 537/2014,
BKJIIOUMTENTHO LIEIeChOOPa3sHOCTTA HA MPEJOCTaBIHETO HA YCIYTH M3BBH oauTa J{pyKecTBOTO MO 4. 5
OT CBHLIUS PETJIAMEHT;

6. oTroBaps 3a mpouexypara 3a nog0op Ha PerucTpUpPaHHs OAUTOP U MIPENOPbUBA HA3HAYABAHETO MY C
M3KIIIOUYEHHUE Ha CIy4anuTe, KOraTo OAUTHPAHOTO MPEeNNpUsITHE pasnoiara ¢ KOMHCHS 3a mMoa0op;

7. yBenomsiBa Komucwusita, kakto 1 ChBeTa Ha JUPEKTOPUTE 3a BCAKO AaeHO omo0penHwue mo wi. 64, ai.
3 w4 66, ain. 3 B 7-THEBEH CPOK OT Jarara Ha PEIICHUETO;

8. oTumTa AeiiHocTTa cu npeq O0ImOoTO chOpaHue Ha aKIIMOHEPHTE;

9. uzrotsa u npegoctass Ha Komucusra B cpok 0 30 roHM roUIlIEeH AOKIa 3a AEWHOCTTA CH.
CbBeThTHa AMPEKTOPUTE OCUTYpsBAa JOCTAaThYHU PECYpPCH HA OAWUTHHUA KOMHUTET 3a €(EeKTHBHO
M3ITBITHEHNE HA 33IBIDKCHUATA MY.

UnenoBete Ha CbBeTa Ha JTUPEKTOPHUTE U CIYXHUTenNUTe Ha JpyXKecTBOTO ca 3aab/DKEHH Jja OKa3Batr
cpaeiictBue Ha OOUTHUS KOMUTET NP U3MIBJIIHEHUE HAa AEHHOCTTA MY, BKIIOUHUTEIIHO Ja MPEIOCTaBsIT B
pasyMHH CPOKOBE IIOMCKaHATa OT Hero uHpopmanus.

- SHA4YUmMelHu npomeru 6 cucmemama Ha ynpaejieHue, Hacnvnuiu npe3 omuentHusl nepuod.‘
Hsma HacTBhIINUIM 3HAUUTSITHU IMPOMCEHU NIPE3 OTYETHUA NIEPHUO/ B CUCTEMATA Ha YIIPABJIICHUC.

- qubOpMCll/ﬂlﬂ OMHOCHO nojumuxkama u npakmuxama 3a onpedeﬂﬂHe Ha 6b3Haepa9fC()€H1/lﬂma HA
adMuHucmpamuGsz, ynpasumeiHus uiu Haéaopnuﬂ opeaH u Ha caysicumeiume

Ienta Ha [lonuTrka 3a Bp3HArpaXxAeHUATA HA THUIaTa, Kouto padboTsT 3a 31 ,,030K MHC* A/l e ma ce
Ch3laZie paMKa Ha BB3HATPAXKACHUSITA HA OIpelnelicHa KaTerOpHsl CIIYXKUTENIH, KOSTO Ja IMO3BOJSIBA
MIPUBJIMYAHETO, 33IBPKAHETO, KAKTO U MOTUBUPAHETO MM 3a IIOCTUTaHE IeiuTe Ha J[pyKkecTBOTO, C Orjien
OorpaHMYaBaHe MMOEMaHe Ha MPEKOMEPHU PUCKOBE U Pa3yMHO YIpaBIeHHE Ha JIEHHOCTTA.

- npuryunu Ha nojaumuxama 3a 6'b3HaZpaDiC0€Huﬂma, GBKo4deauiu obsICHeHe Ha OMHOCUMENTHOMO
3HAa4YeHue Ha d)ukcupaﬂume Uu npomeniueume KOMNnOHeHmu Ha 6‘b3’H(lZp(lDiCd€HM€mO.'

CrpyKTypata Ha Bb3HATpaKACHUATA ce (POPMHpPA OT HAKOJIKO KOMIIOHEHTa, KOUTO c€ KOMOWHHPAT, C TeJT
Ja ce OCHIypH MOIXOAslla M OajaHCHpaHa CTPYKTYpa Ha BB3HAIPaKACHUETO HA CIYXXHUTEJIUTE, B
CBHOTBETCTBHE C OM3HEC LENUTE Ha OPraHnu3alusITa, OI0UKETHT 32 ChOTBETHATA TOJUHA, IPEJCTABIHETO
Ha CITy’KUTEJINTE, KAKTO U OTHACSIHETO UM KbM ChOTBETHATa KaTeropus.

B JIpy»ecTBOTO ce M3MOJ3BAT, CJICTHUTE KOMIIOHCHTH Ha Bb3HAIPAXKICHUATA:

1. ocHOBHO (ITOCTOSIHHO) Bh3HArpaXkJI€HUE — TO CE OINpeness Ha 0a3a pojisiTa W IMO3UIMITA Ha
WHIAUBUAYAJTHUA CIIYKUTEI, BKJI. HCTOBUTC OTTOBOPHOCTH U XapaKTCp Ha pa60TaTa, HU3II'BJIHECHUCTO
Ha 3aJIa4UTe, ChCTOSHUETO / YCIOBUSTA Ha Ma3apa Ha TPY/a;

2. BB3HarpaxJcHue, 0a3UpaHO Ha MOCTUTHATH pPE3ynTatd (MPOMEHJIMBO BB3HAIPAKICHHUE) — TO
MOTHBHUpPA H Bb3HarpaxijiaBa [IO6pOTO NpeaACTaBAHE Ha CIYXXHUTCIUTE, KOUTO YKPCIBAT
ABJIITOCPOYHUTE OTHOIIECHUSA C KIIMCHTUTE, TCHEPUPAT J0X0d U I[O6aBHT CTOMHOCT KBbM AKIMUOHCPHUA
KaIuTa,

CbBETHT Ha AUPEKTOPUTE pCliaBa 3a KOMIIOHCHTUTC Ha Bb3HAIpaAXKACHUATA 3a BCAKA roArHa U OIIPEAC/IA
OINITUMAJIHO CbOTHOIICHUC MCKAY NMOCTOAHHOTO U IMTPOMCHJIIMBO Bb3HAI'PAXKACHUEC HA CITYKUTCIUTE, KaTO
TOBa CbOTHOLICHHUE CC ONPCACIIA BCAKA '0JMHA U 3aBUCHU OT:

l.CTpaTeFI/I‘-IeCKI/IH IIJIaH 3a Pa3BUTHUC,

2. 3aCTpaxoBaTCjiHaTa 1 UHBECCTUIIMOHHATA ITOJIUTHKA,

3.6I0,I[)KeTa 3a CbOTBE€THATA rogurHa,

4.chOTHACSHETO HA CIIYKUTCIINTE, B CbOTBETHUTE JIBKHOCTHU KaTCTrOpUH.
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LlenTa Ha OCHOBHOTO BB3HATPAXKICHHE € Na BB3HAIPAIM CIY)KUTENHWTE 32 TEXHHUA TPYH, YMEHHUS U
KOMIICTCHIINY, HEOOXOMMH 32 IMOCTUTaHE HAa OYAKBAHWUTE PE3YJITATH, KAKTO U TEXHUIT WHAUBUyaJICH
MIPUHOC KbM pa3BUTHETO Ha J[pyKecTBOTO.

B /Ipy’XecTBOTO OCHOBHOTO BB3HAarpaJeHHWE € IBYKOMIIOHEHTHO W BKJIIOYBA OCHOBHOTO MECEYHO
BB3HATPaX/IEHHE HA BCHYKHA KATETOPWUU CIYXHUTEIH W JOMBIHUTEIHH IUIANIAHUS KBM OCHOBHOTO
BB3HArpaxJeHue, CBbP3aHy C TPYIOBOTO 3aKOHOAATEICTBO.

IIpoMeHJIMBO € Bb3HArpaKACHUETO, 0a3MPaHO Ha U3IBIHEHUETO Ha ONpeleNieHH LeTIH U 3ajadd, 3a
MOCTUTAaHE U Bb3HArpakJaBaHe Ha CPETHOCPOUHM PE3YNTATH, OTpa3siBalllll HUIBOTO M BPEMEBHSI XOPU30HT
Ha TIOETHUTE PUCKOBE. TOBAa BKIIIOYBA, TOCTUTAHETO U ChOTBETHATA OLICHKA HA (PMHAHCOBU U HE(UHAHCOBU
pes3ynTaTH, Ha HUBO JpyKecTBO — CTPYKTYypa — MHAUBHUIYalI€H CIIyKUTEIN.

[TpoMeHIMBOTO BB3HATPAXKICHUE CE OTIyCKa MO HAYWH, MOTHUBHUpAIl 0JIarOpa3yMHO yIpaBlieHHE Ha
pHCKa U HE HaChpYaBalll IPEKOMEPHOTO IIOEMaHe Ha TaKbB. T0Ba ce OCUI'YpsiBa Upes3:
1. ompenensHe Ha TMOIXOASIIO CBHOTHOLIEHWE MEXIY IIOCTOSHHO M IIPOMEHJIMBO
BB3HarpaxaeHue;
2. OCHOBHOTO (TIOCTOSIHHOTO) Bb3HarpaxJeHue, mnpeicrabisBa MUHUMYM 70% oT o0moTo
BB3HArpaXKACHUE, 3a Ja OCUTYpPH MPHJIAraHeTo Ha I'bBKaBa IIOJUTHKA 33 MPOMEHIMBOTO
BB3HArpa)/aeHue, BKIIOUUTETHO Bb3MOKHOCT 38 HEU3ILIAIIAHETO MY;
3. pa3MepbT Ha MPOMEHINBOTO Bh3HArpakJ€HHE, OTYUTA BCUUKH PHUCKOBE, TIOETH 32 MOCTUTaHE
Ha OTYETCHUS pe3yTarT;
4. 4YacT OT MPOMEHJIMBOTO BB3HArpaKACHHE, C€ pa3cpoyBa 3a MEpUOJ C MUHHMaJIHA
MPOABIDKUTEIHOCT OT TPH TOAWHU, B 3aBUCUMOCT OT HKOHOMHUYECKHS LIUKBJI, IPHOPUTETUTE B
JNeMHOCTTa ¥ MPOU3THYAILUTE OT TSIX PUCKOBE, KAKTO U OT IJIBKHOCTTA HA CbOTBETHHS CIIYKHTEI,
IIPU YCJIOBHATA U 110 pena Ha [IpaBuinara Ha ApYyKecTBOTO

KoHkpeTHute pernieHusi, OTHOCHO CHOTHOIIICHHETO MEXKy TTOCTOSIHHO U MPOMEHINBO Bb3HATPAXKICHHUE,
KaKTO ¥ MPOIBIDKUTEITHOCTTa Ha TIEPHO/a HA pa3cpoyBaHe 32 ChOTBETHHUTE KATETOPUU CITYKUTENH, Ce
B3UMaT Bcska roguHa or C/l, karo HepasjenHa yacT OT pElIeHHEeTO 3a M3IUIAllaHe WM He, Ha
MIPOMEHJIMBY Bb3HATPAKICHUS.

I"apanTHpaHO MPOMEHINBO Bh3HATPAXKACHNE, MOXKE J]a C€ MIPEIOCTaBS M0 N3KITIOUEHIE U €IMHCTBEHO Ha
HOBOITOCTBITUIIN CITY>KUTEIIM, CaMO 33 IIbpBaTa roJ{uHa Cjie]l Ha3HauaBaHETO UM, C U3PUYHOTO 0J00peHre
Ha CJI.

HpOMeHHI/IBOTO BB3HAIpAXXACHUE CC ITpEJiara Ha CIIy>KUTCIIUTEC Ha TPYAOBH JOTOBOPHU UJIM HAa JOTOBOPU
3a ympaBJeHHE, KaTo ce OOBHP3Ba C PE3y]TaTHTE OT JCHHOCTTA, Ype3 KOMOHMHAIMS OT OLCHKHUTE 3a
paboTaTa Ha CIYKHTEIIUTE, Ha ChOTBETHOTO CTPYKTYPHO 3BEHO U Ha J[py»KeCTBOTO, KaTo LsIo.

C men mpaBWJIHO MpHIIaraHe Ha CHIIECTBYBAIIUTE HOPMATHBHM pErylalv, U30sTrBaHe MOEMaHeTO Ha
Hech0Opa3eH PUCK U MPO3PavyHOCT MPH ONpENeNIHE Ha MHIAMBUAYATHUTE 33/1a4H, 3a CIYXHUTEIUTE I10
.2, ce opmupa “boHycen myi”’. BoHyCHHS Ty TpeICTaBIIsIBa IPEABAPUTEITHO OTIPEIeIieH /B HAYaI0TO
Ha BCsIKa KaJleHJapHa ToJMHa/ JHUMHUT OT CPEJICTBA, B MPOIICHT OT YTBBPACHUTE OOLIM CpeicTBa 3a
paboTHa 3aruiaTa, KOWTO Jja ObJIe U3M0JI3BaH 32 CTUMYJIUPAHE Ha PE3yITaTUTE U KOPEKTHOTO U3ITbIIHEHHE
Ha MPUKIIIOYMIIA IPOEKTH.

CrpykTypaTa Ha MNPOMEHJIMBOTO BB3HATPAKICHHE, HA CIY)KUTEIUTE MPEACTaBIsABA CHBKYITHOCT OT
MapUYHO BB3HATPAXKJICHUE U PABHOCTOMHU HEMApUYHU MHCTPYMEHTH, KaTO MOMJIEKH HAa pa3CpOyUBaHE.
Pemienue 3a ToBa KakBU MHCTPYMEHTH, Pa3IMYHU OT MApPUYHU BB3HATPAKICHUS, Ja CE M3IOJ3BAT Ce
B3uMa oT ChBeTa Ha TUPEKTOPHUTE.

Koraro B PAMKUTC Ha €JHA roAHa CC MU3IJIallla NPOMCHIIMBO Bb3HATIPAXKICHUC B pa3MEp IMMOBCUC OT €AHA

TpeTa oT OPYTHOTO TOIUIITHO Bh3HATPAKCHUE, TO IIPOMEHIMBOTO Bh3HATPAXKICHHIE CE pa3cpOUBa, KAKTO
cieBa.
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Msmnamanero Ha 40% OT MPOMEHIMBOTO BB3HATPAKICHHE, CE pa3cpoyBa 3a MEPHOJA C MUHHUMAITHA
MPOJABIDKUTEITHOCT OT TPH FOJIUHU, B 3aBUCUMOCT OT MKOHOMHUYECKHS IUKBJI, €CTECTBOTO Ha JICHHOCTTA
Y TIPOM3THYAIINTE OT HEesl PUCKOBE, KAKTO U OT JUTHKHOCTTA Ha ChOTBETHUS CITYKHUTEII.

[IpenocraBsiHeTO HAa Pa3cpOUEHO MPOMEHIUBO BB3HATPAKICHUE, CE M3BBPIINBA MPOMOPIIMOHATHO WA
Ype3 MOCTENIEHHO HapacTBaHe, Mpe3 MepHoJia Ha pa3cpovBaHe.

- MH(i)OpM(lL;uﬂ 3a uHOueuéyaﬂHume U KojlekmueHume Kpumepuu 3a nocmucHamume pesyimanu,
Ha bazama Ha Koumo ce onpedeﬂﬂ npasomo Ha nojlydaeaHe Ha aKkyuu, onyuu u npomeHiusu
KOMNOHEHmMU HA 6b3Ha2pa9fcaeHuem0:

HpeHOCTaBﬂHCTO Ha IPOMCHJIMBOTO Bb3HAIPAXKACHUE, BKIIIOYUTEIIHO OTJIOXKEHATAa MYy 4acCT, C€ U3BbPIIBaA
B 3aBUCHMOCT OT:

1. (bI/IHaHCOBOTO CbCTOSAHHEC Ha IIPY)KCCTBOTO nu

2. pe3yiaTaTuTe OT JIEHOCTTA Ha CTPYKTYPHOTO 3B€HO 1 Ha IPHUHOCA HAa CBbOTBETHUSA CITYKUTECI.
Axo e Haguie OTpULATCIICH MWW HE3aJO0BOJUTCIICH (bI/IHaHCOB pesyiarar, M[IpPpOMEHINBUTE
BB3HAIpaXJACHUA C€ OrpaHnu4aBaT, 4Ype3 HaMaldBaHC Ha pPAa3CPOYCHUTC Bb3HAIPAXKIACHUA WA
BB3CTAaHOBABAHC HA BCUYC U3ILJIATCHU HUJIU HpI/II[06I/ITI/I TaKHBa.

[IpoMeHINBOTO BB3HATPAXKACHUE CE PA3NpPEAeIisa Ha HAKOJIKO HUBA!

1. na auBo Kommnanus — CpBeTa Ha TUPEKTOPUTE, B3UMA PEILICHUE JAIH J1a CE paslpeAeiiaT cpeacTBa 3a
U3IIalaHe Ha ToauIrHd O0HycH. Perennero 3aBucH OT TOBa Aa ce OICHH/HaMepH TOIXO/ISI OalaHc,
MEXIy paslpeeNssHe Ha medandara MeXay CIYKUTEeIUTe W aKIMOHEPHUTE M HEOOXOAMMHUS KaIruTall 3a
TCHEPUPAHETO Ha CpeicTBara. Ta3u oleHKa ce 0a3upa Ha pa3jInYHHM MOKa3aTel, KaTo (PMHAHCOBUTE
(hopMupaT oBeUe OT MOJOBHHATA OT CTOMHOCTTA !

a/ (MHAHCOBM TIOKa3aTelH: MPEH3IbIHEHNE Ha 3aJI0’KEHUsS OI0/DKET M0 OTHOIICHUE Ha Tedasbara,
IMOCTUI'aHC Ha LECJIICBHUA MUHHUMYM I10 OTHOLICHUC BB3BPAIIACMOCT HAa KalluTajla U BB3Bpalla€MOCT Ha
AKTUBUTE;

0/ pUCKOBU MOKa3aTeNH: pa3MephT HA CPEACTBATa 332 MPOMEHINBO Bh3HATPAXKICHHE, Ce TIPEIU3Upa C
orJjie]l BUAOBETE ¥ HUBATa Ha PHCK, ITOCTU 3a TIOCTUTaHEe Ha (DMHAHCOBHUTE PE3YJITATH.

2. Ha HUBO CTPYKTYPHO 3B€HO — aKO € B3€TO PEIICHHE, 3a pa3peIeIIHe Ha CPEJCTBA HAa HUBO [pyKeCTBO,
WsnmpnHUTENTHUTE AWPEKTOPH B3UMAT pEHISHHE 3a TNpepasnpeleNiTHeT0O My TO CTPYKTypH.
[IpennoxxeHueTo oTpasspa:

a/ IpUHOCA Ha BCSKO 3BEHO, KbM IMOCTUTHATATA Teuada;

0/ olleHKa Ha yIpaBICHUETO HA PUCKA U CIIa3BAHETO Ha MPaBHJIaTa OT TOBA 3BEHO.

3. Ha HHUBO WHIWBUAYAJICH CIYXXUTEl — ONpPEIENTHETO Ha WHAWBHUAYaTHUTE IPOMEHINBU
BBb3HArPaXICHUs, 3aBUCH OT CJICIHUTE (hakTOpH:

a/ M3MbJIHEHUE Ha 3aJI0KCHUTE (PUHAHCOBHU M CTPATEIMYESCKU 11eH Ha J[py>KeCTBOTO;

0/ M3BbITHEHNE Ha 3AI0KEHUTE (PMHAHCOBH U CTPATETWYECKH [IETH HA CTPYKTYpPaTa;

B/ MHJAMBHIyJTHUS IPUHOC 3@ TIOCTUTAHETO Ha IEJIUTe Ha CTPYKTYpaTa;

F/ WHANBUAYATHOTO NMPEACTAaBAHE, BKJI. CbOTBETCTBUE C KOPIIOPATUBHUTEC HECHHOCTU W IMOCTUTIHATH
OU3HEC LIETH;

I/ TPUHOC KbM M3ITBJTHEHUETO Ha W3MCKBAHMATA 32 yIPABJICHNE HA PUCKA U CTIa3BaHe Ha MpaBUiIaTa
Ha HHUBO [[py>KeCTBO — CTPyKTypa — CIoy>KuTeid. M3mbIHeHHeTo Ha Te3W U3UCKBAHUS, € MPEANOCTaBKa 3a
TOBA, JTAJIK Ja C€ M3IIaIla MPOMEHIMBO Bh3HArpakIeHWE U B KaKbB pasMmep. He ce m3muiama takoBa npu
o0po UHAHCOBO MpeACTaBIHE W JOKa3aH WHAWBHIYyaJeH MPHUHOC, aKO CIYKHUTENST, CTPYKTypaTa U
,Z[py)KCCTBOTO KaTO 04J1I0, HE€ HU3NBJIHABAT WM H3NBIHABAT 4YaCTUYHO, HM3BUKBAHUATA 3a PUCK U
CIIa3BaHETO Ha MpaBUIIaTa.

I[py)KeCTBOTO HC mpejiara OIIHUU 3a aKIMW WJINW aKIUKU W 110 IMPUHIUIL pr)KCCTBOTO HC CKJ/IIIOYBa
JOIBJIHUTCIIHU AOOTOBOPEHOCTH 3a IPOMCHJIIMBO BbB3HAIpaXAC€HHU, OCBE€H aKO HE C€ Hajarat oT
M3KITIOYMTEIHU O0CTOSATEICTBA.

- OnucaHue Ha OCHOGHUME XapaKmMepUCmuKy Ha OONBAHUMENHAMA NEHCUsL UNU CXeMUme 3a PaHHO
NEeHCUOHUPAaHe Ha YeH08eme Ha AOMUHUCMPAMUSHUS, YIPAGUMETHUS UNU HAO30PHUS OP2aH U HA
opyau Iuya, UsNBAHABAWU KIIOYO8U DYHKYUU!
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ﬂp}I)KCCTBOTO HC npeajiara JOMbJIHUTCIIHA ICHCUH NI CXCMU 3a paHHO INICHCUOHUPAHC.

- qubOpMaL;u}l 3a 3HadumesiHume CaeﬂKu, U36bpUIeHU npe3 omuenmHus nepuoé C aKyuoHepu, c
Jauya, Koumo ynpasiCHAeam 3HAYUMENIHO 6UslHUe 6bpxXy npe@npuﬂmuemo, u C 4ieHose Ha
a()MuHucmpamueﬂuﬂ, ynpasumeHus uiu Haa30pHM}l opeau.

IIpe3 ordyeTHHs Tepuoa HsAMA CHIIECTBEHU CAETKH C aKIMOHepHW Wi wWieHoBe Ha ChbBeTa Ha
TUPEKTOPHTE.

b.2 HN3uckBanus 3a KBaINPUKAUUS U HAAEAKTHOCT

- onucamue Ha cheyupuuHume UUCKEAHUS NO OMHOWEHUe HA YMEHUAmd, 3HAHUAMA U
eKCHepmHUsL Onum, NPUIA2aHy Om HNPeOnpUsmUemo KvM JUYama, Koumo Oetcmeumento
PBKOBOOAM NPEeONPUAMUEINO UTU USHBAHABAM OpYeU KIt0OY08U YHKYUU:

N3uckBanusTa 3a KBaTU(UKAIUSI ¥ HAISKIHOCT KbM JIMIaTa ¢ PhKOBOAHU (YHKIMH B JIpyKeCTBOTO,
YCIIOBUAATA, PENbT, KPUTEPUUTE M JOKYMEHTHUTE 32 YCTAHOBSBAHETO HA MpPHUTEXaBaHaTa OT TIX
KBaM(UKAK W HAASKIHOCT ca pernamentupanu B llommtuka wa 3J1 ,,O30K MHC* AJl 3a
KBaJTM(UKAIIUS ¥ HAJCKTHOCT Ha JIMIATa ¢ PbKOBOAHU (DYHKIIUH.,

Jlumara, 3a KOWTO ce WM3WCKBa W3NaBaHe Ha omoOpenne ot Komucusra 3a ¢uHancoB Hamzop (KDH/
HanzopHus opran), HiH 3a KOUTO ca pa3NHCaHH CICIMATHY U3MCKBaHUS B HOpMaTHBHATa ypeada, 3a 1a
ObmaT u30paHM Ha OIpejeNeHa UIBKHOCT, TpsOBa Ja OTroBapsT Ha W3MCKBaHMATa Ha Konekca 3a
3acTpaxoBaHe; /1a IPUTEKABAT HAICKIHOCT M IPUTOIHOCT, HEOOXOIMMH 3a 3aeMaHe Ha JUIKHOCTTA; Ja
NPUTEKaBaT KBATM(UKALIUS U TIO3HAHUS 32 €(EKTUBHO M3ITBJIHEHUE HA 3aIbJDKCHUS MM, TIPH yJacTHe B
CTPYKTYpH, KouTo Jlpyx)ecTBoTO € (hopMHpaio BbB Bpb3Ka C M3UCKBaHUATa HAa Kozekca 3a 3acTpaxoBaHe
3a 100p0 KOPIOPATHBHO YIpaBIICHHUE.

N300pbT HA BCUYKH KaHAUAATH 332 BCUUKU JCHHOCTH/JUIHKHOCTH C€ OCHOBABa Ha TSXHATA CIIOCOOHOCT
Ja BbpHIaT paboTaTa W MOTEHIMAala MM 3a pa3BHTHE. PemeHusTa 3a moadop OTpassBaT yMEHHSITA,
3HaHUATa WM ONHTA M, KOraTo € TMOAXOJSMIO, KBaJHU(HUKALUUTE, MOCOYCHH B IIBKHOCTHHUTE
XapaKTePUCTUKH.

Ilpu oueHka Ha KBanM(UKaUWATa HA KaHAMAATUTE C€ OTYMTA TIXHATAa NpodecHoHalHAa M JOKa3aHa
KBaJM (UKL, 3HAHUS U CbOTBETEH OIUT B 3aCTPAXOBATEIHUS CEKTOP, B APYTH (PHHAHCOBH CEKTOPH HITU
B JIDYTH OTPACIIH, KaTo ce B3eMaT MpeJIBUI TOBEPEHUTE UM 33 IbIDKEHUS U 110 LIEJIeChOOPa3HOCT TEXHUTE
3aCTpaxoBaTeHu, (HUHAHCOBH, CUETOBOJIHH, aKTIOEPCKH U PHKOBOJAHU YMEHHSI.

[MomuTHKUTE HU 3a yNpaBJICHUE Ha S)ESKTUBHOCTTA U 3a OOYYCHUE M PAa3BUTHE TapaHTUpPAT, ue JIMIaTa
MOJAbPIKAT U MPOABJKABAT J1a pa3BUBAT CbOTBETHUTE YMEHHUSI, 3HAHUS U OIUT, 3a J1a U3IIBJIHSIBAT CBOUTE
POJIA HA IIOCTOSIHHA OCHOBA.

- OnucCaHue Ha npoyeca, NpUIdeaH Om HPEONpUSMUemo 3d OYeHKA HA KEATUMUKAYUAMAa u
HAOeNICOHOCMMA HA JIUYamda, KOUmo OelCmEUMenHo pPobKoeoOsm NPeOnpusmuemo uiu
UBNBAHAGAM OpYeU KAHYO8U (PYHKYUU:

[Iponenypara 3a orieHka Ha KBUTH(UKAIMATA U HAJISKITHOCTTA HA JIMIIATa, KOUTO OTIOBAPSAT 33 KIFOUOBH
(YHKIIMH BKIIIOYBA!

Koraro kanmumatuTe OMBaT TpelCHSBaHW 3a 3acMaHe Ha KOHKpPETHaTa mMo3uiwms, [[upekTopsT Ha
Hupexnust Yosemku pecypcu, npoBepsiBa npodecuoHanHara Kpaaudukamus, YMEHUsITA U ONUTA HA
HOBOHA3HAYaBaHHUTE PHKOBOJUTENN Ha KITFOUOBH (DYHKITUHU, ChBMECTHO C VI3TBITHUTETHUTE JUPEKTOPH.
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KonkperHuTe npouexypure 3a olieHKa Ha KaHIUAATUTE CE OIIPEEIIST OT BUIOBETE NEHHOCTH (KII0UOBH,
KPUTUYHU, BaXXHHU WX IPYTH), KOUTO Ca B KOMIIETCHIMUTE HA ChOTBETHUTE PHKOBOJHH ATBKHOCTH.
Tekymo, ciex xaTo ca Owian M30paHH, JHULATa CIeABa Ja MPEACTaBAT BCHYKA OTHOCHMHU JOKYMEHTH
YIOCTOBEpSIBAILlM IIPOMEHUTE HACTBIMIM B TAXHOTO 0Opa3oBaHMEe M B mnpodecHoHaTHaTa WM
kBanudukanus (B CilyyauTe, 3a KOUTO € MPUII0KHUMO), KAKTO M J1a yBEJOMSBAT 32 BCAKO M3MEHEHHE Ha
00CTOSITENCTBA, KOSTO MPEMNATCTBA YIPaKHABAHETO Ha (DYHKIUUTE, 32 KOUTO ca N30paHH.
CpBeThT Ha aupekropure Ha lpyxecTBOoTO onpezaess noaxosma ¢Gopma Ha HaOIIOAEHHE U OLIEHKA Ha
PBKOBOTHUTE CIYXHTENH, C el He3a0aBHO NpeaIprueMaHe Ha OTBETHU MEPKH, IPU HEOOXOAUMOCT.
[Ipouenypa ce mHUIHMMPA, TPU HEOOXOAMMOCT, OT MBIIBIHUTETHUTE TUPEKTOPH Ha J[pyKecTBOTO U
BKJIFOYBA CJICJHUTE CJIIEMEHTHU:

a) OLEHKAa HAa XapakTepa Ha AEHHOCTTa, BKJI. Jald TS € KPUTUYHA/BaXKHA WIM HE € 3a
HpyxecTBoTO;

0) mperJie Ha TEKYIIUTE HOPMAaTHBHU W3MCKBaHUs (BHHIIHK M BHTPEIIHH) 32 Ta3u JCHHOCT U
Ipyu HeoO0XOoAMMOCT — mpeokeHne a0 ChbBeTa Ha AUPEKTOPUTE 3a YTIBBP)KAABaHE Ha IPOMEHH B
(GYHKIMOHAIHATA U [UITBXHOCTHATA XapaKTEPUCTHKA.

B) OILICHKA Ha M3BIHIBALNTE JUIHKHOCTTa/ Ha KAaHJUIATHUTE TI0 pella Ha HACTOSIIIATa MOJTUTHKA
Y OTHOCHMUTE BBTPEIIHHU [TPABUIIA.

B.3 Cucrema 3a YhnpaBJjieHHE€ HA PUCKA, BKIIOYUTEC/IHO cOO0CTBEHA OIlEHKAa Ha pHUCKa U
IJIATEKOCIOCOOHOCTTA

- OnucaHue Ha cucmemMama 3d YHpaseieHue HA PUCKA HA NPeOnpusmuemo, 6KIOY8aAuo
cmpamezuume, npoyecume u omuemHume npoyeodypu, KAKmo U Ha Ha4uHa, no KOUumo mo ycnaea
eexmueno U NOCMOAHHO Od YCMAHOB:84d, U3Mepsa, HaAOI00Asd, YNPAeIsaed U OMYUMA
puckogeme, Ha UHOUBUOYATHO U HA ASPE2UPAHO PAsHUWe, HA KOUMO e Ul Modce 0a Ovboe
UBTIOHCEHO NPEONPUAMUETNO:

OyHKIMS 32 yIpaBIeHUE HA PUCKA € eJHa OT KIIYOBHTE (DYHKIWHU B JAPYKECTBOTO HWHTETpUpaHa B
ISUIOCTHA JEMHOCT Ha APY’KECTBOTO M C OTTOBOPHOCTH U 3aIbJDKEHUS HA BCHUKU CTPYKTYPHH 3BEHA.

VYnpasnenuero Ha pucka B JlpyxecTBoTo ce Oa3upa Ha IOAXOJ, KOHTO OajaHcupa KadecTBo,
JUBepCU(HKALIMS M CHOTBETCTBHE MEXIYy aKTHBUTE W IacMBUTE. B o0xBaTa Ha ympaBiisiBaHHTE
KaTeTOpUH PUCK IOMAJAT: KalWTaJoB, 3aCTPaxoBaTeNICH, ONEpaloHeH, KPEeAWTEH, Ma3apeH (B T.4.
BaIyTEH, JINXBEH, [IEHOBH). JpyKeCTBOTO M3MepBa PHCKa, 3a Jja HACOYM KalMTalla KbM JEHHOCTH C
ONTUMAJICH KOS(PHUIIMEHT PUCK/BB3BPBIIAEMOCT.

OcHoBHarTa 11eN1 B yNIPaBJICHUETO Ha MOANUCBAYECKHSI PUCK U PUCKA, CBBP3aH C (POPMUPAHETO HA Pe3ePBU
€ TMOJIbPXKAHETO Ha MoeMaHuTe OT Jlpy>KeCTBOTO PHUCKOBE HAa HHUBO, KOETO € B CHOTBETCTBHE ChC
CTpaTerHuecKuTe Leau Ha JpyKecTBOTO, KaTO OCHOBHA 33jada B YIPABICHHUETO HAa MOIIHMCBAYECKUS
PHCK M pUCKa, CBBP3aH ¢ (JOPMUPAHETO HA PE3EPBU € OCUTYPSABAHETO HA MaKCMMalHa CUI'YPHOCT Ha
AKTUBHUTE TIPU MUHIUMHU3UPAHE Ha B3MOKHUTE 3aryOH.

OCHOBHHSAT PHCK TP KOWTO € U3IPABEHO JAPY>KECTBOTO 110 3aCTPAXOBATEITHUTE JOTOBOPHU € PUCKBT, Ue
pealHUTEe TPETeHIIMM MOXKE Jla Ce pa3indyaBaT OT OYaKBaHHMATA. 1oBa ce MOBIMSABA OT YECTOTA W
CTOWHOCTTAa Ha mpereHIuuTe. LlenTa Ha APYXECTBOTO € Ja TapaHTHpa, Y€ 3a IMOKpHUBAaHE Ha Te3U
3aIbJDKEHUS ca Ha PA3NONIOAKEHUE TOCTAThbUHO PE3EPBH.

[IpenmersT Ha geliHocT Ha Jlpy»ecTBOTO € H3BBHPIIBAHE Ha 3acTpaxoBarellHa JIEHHOCT — OO0
3acTpaxoBaHe. B 00xBaTa Ha ynpaBisiBaHUTE 3aCTPaXOBaTEIHU PUCKOBE [10NAJAT:

- KoHueHnTtpauus Ha 3acTpaxoBaTesieH PUCK [0 BUAOBE OU3HEC;

- Teorpadcku v CEKTOPHHU KOHIIEHTPAIMY Ha 3aCTPaxoBaTeleH PUCK;

- Puck 3a pa3BuTHeTO Ha 1IETHTE.
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3a ocurypsiBaHe aZeKBaTHOCTTa Ha NPEMUIHUS NPUXOJ 3a IOKPHUBAaHE HAa OYAKBAHUTE IPETCHLUHU U
pa3xoau ce MpEeABUXKAAT CIEIHUTE MEPKM II0 OTHOLIEHHWE HAa PUCKOBETE, HA KOUTO € H3JI0XKEHO
JpyxecTBOTO, 8 UMEHHO:

- KankynupaHe Ha aJIeKBaTHU 3aCTPaxOBaTEITHH MTPEMUH,

- 3agensHe Ha JOCTATBYHO PE3EPBH, Bh3 OCHOBA HA MPHJIATaHETO HA MOJXOMAIIA METOAH 32
TSAXHOTO OTPECIISTHE;

- TlpoBexnaHe Ha MPEBAHTHUBHU MEPOIIPHSTHS;

- JluBepcuukarms Ha pUCKa,

- Hanuuume Ha moanmucBadecka Mporielypa U Clia3BaHe Ha MOANKUCBAaYeCcKa TUCIUILTIHA,

- MOHHUTOPUHT Ha U3BBPIIBAHUTE PA3XOJU 32 OCHOBHA JICHHOCT.

- Onucanue Ha HAYUHA, NO KOUMO CUCMEeMAama 3a YNpasieHue Ha PUcKka, KIOYUmMenHo QyHKyusma no
ynpaeneHue Ha PUCKA, ce NPUIdea U UHmezpupa 8 Op2aHU3ayUOHHAMAa CMpPYKmMypa u npoyeca Ha 83emane
Ha peuleHus Ha npeonpusmuemo.

@yHKIMATA 3a YOpaBiIeHHE Ha pHCKa € MHTErpUpaHa B LAJIOCTHA JEWHOCT Ha JAPYKECTBOTO U C
OTTOBOPHOCTH M 33IBJDKEHHS HA BCUUKH CTPYKTYpPHH 3B€HA. YIIpaBIIBaHA € OT CIIeLHaIU3UpPaHo 3BEHO,
KOETO OCHUTypsBa HE3aBUCHM HaA30p W KOOpAWHALWSA MEXKAy JpyrHTe 3B€Ha B CTPYKTypara,
yIpaBisBaIlll CBbP3aHNUTE C TAXHATA JEHHOCT PHUCKOBE.

Prck MEHMIKBPBT OpraHU3Mpa, YOPaBisiBa M KOHTPOJIHMPA MPSIKO HNOAYMHEHUTE MY CIYKUTEIH, 32
U3IIBJIHEHNETO Ha (YHKLUMHUTE Ha 36BHOTO, BKJIFOYBAIIIN!

CHTPYAHUYECTBO C EKUTIMTE HA JAPYTUTE AUPEKIMHU B Ipolieca Ha HACHTUQHUINPAaHE Ha PUCKOBETE U
CIIEJICHETO 1M;

HE3aBUCHMO HaOJII0IeHHE U KOHTPOJIMpaHe Ha GUHAHCOBUS PUCK (BKIL. JIMKBUIHUS PUCK, PUCKOBETE
CBBP3aHM C HHBECTULIMOHHATA JIEHHOCT);

U3MepBaHe M KOHTPOJIUpaHe Ha HE(PUHAHCOBU PHCKOBE (BKI. OIEPAlMOHEH, CTPaTETHUYECKH,
penyTaIoHeH);

MOJIIOMAara pa3BUTHETO Ha ISTIOCTEH MOJXO0/ KbM YIIPaBIEHUETO Ha PUCKA;

BBBEXK/Aa CHCTEMa 3a YIpaBl€HHWE Ha pUCKA M CHBETBA PBHKOBOJCTBOTO IO OTHOIIEHHE Ha
YIPaBICHUETO HA PUCKA;

OCBIIECTBSIBA KOMYHHUKAIUA U B3aNMOACHCTBHE ¢ BCHUKHM 3BEHA C OIVIE]] BHEIPSABAaHE HA MOJIUTHKU
W TIPOLENypH 3a yrpaBlieHHE Ha PHCKa M TUNIAHUPAHETO W HAOIOACHUETO Ha PUCKOBHS MPOdWIT Ha
HpyxecTBOTO;

pa3paboTBa M U3rOTBS YIpaBICHCKA HHGOPMALUS U JIMMHUTH, KaTo IOAIIOMAara pbKOBOJICTBOTO MPH
oTpeziesisiHe Ha IPUOPUTETHTE;

pa3paboTBa, OpraHu3Mpa U BHEAPSBA METOIONIOTHATA 38 WACHTU(QHUIIMPAHE U OLIEHKA HA PUCKa;
pa3paboTBa METOAOJIOTHS 32 OLICHKA Ha aKTUBH (BKJI. MIa3apHa CTOMHOCT Ha MHBECTULMUTE, ISJIOBE B
JIpYTH OpY>KeCTBa, IPYTH aKTUBU) U NTACUBH, PA3INYHU OT TEXHUUECKU PE3EpPBU;

Ch3/1aBa M MOAIbpKa 0a3a JaHHU OT ONEPAIlMOHHU CHOUTHUS M 3aryOH, KOSITO ChbXpaHsBa U ChIIbpiKa
MH(pOpMAaILU 3a yIIpaBJICHUE Ha ONIEPALMOHHHS PUCK;

Ch37jaBaHe, BbBEXKAAHE M JOKYMEHTHpPAHE Ha IMOJUTHKYU 3a YIpPaBICHHE HA PUCKA, HACOUEHH KbM
OIICHSIBaHE Ha PHCKa U TpaHCPOPMUpPaHE Ha MEPKUTE N0 PUCKA B KAITUTAJIOBU HYX[IH;

Ch3/1aBa, BBHBEXKJAa M JOKYMEHTHpa Mpolleca Mo HACHTU(UIMPAHE, OLCHSIBAaHE, YIpaBJICHUE W
JTOKJIaJIBaHE 110 BCUYKH 3HAYHMH PHCKOBE;

y4acTBa MpH pa3paboTBaHETO HA KPUTEPUUTE, KOUTO Jia OBJAT B3ETU MPEIBUJ IIPH OIpe/IelisTHe Ha
JKEJIAHUETO 3a IIOEMAaHE Ha PHCK;

yJacTBa M OKa3Ba METOJMYECKA ITOMOI] Ha PbKOBOJUTENINTE HAa CTPYKTYPHU 3BEHA IO OTHOIIECHUE
Ch3JaBaHE M aKTyaJIM3allisd Ha IUIAHOBE, MPOLEAYPH U NpaBHIIa 32 OCUTYPABAHE HEMPEKBCBAEMOCT
Ha IIPOLIECUTE U IEUCTBUS NPU aBAPUITHU CUTYaLlUU;

KOOpAMHMpA IAJI0CTHATA ONlepaTHBHA JEHHOCT 110 YIIPABICHUE HA PHUCKA;

aHaJIN3Mpa NpEeJIaraHUTE HOBH INPOAYKTH U OIEHABA OTPaXEHHETO MM BBPXY CIIa3BaHETO Ha
HOPMATHUBHHUTE OTPAHWYEHHS U TIPUETUTE BHTPEUTHH JTUMHTH;

uACHTU(UIINPA U TOKJIA/[Ba OUEPTAINTE Ce TEHACHIIMH 110 OTHOIIIEHNE Ha PUCKA;

BHEZIpsIBa CUCTEMa 3a JOKJIaBaHe, HaOIIOACHNUE U KOHTPOJI Ha PUCKOBETE;
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HaOJro/IaBa JIGHHOCTTa 1O YIPaBICHHWE Ha PHCKa 3a OCHI'YPSBAaHE CITa3BaHETO HAa YCTAHOBEHUTE
CTaHJApPTH U OKJIAJBa HA PHKOBOJCTBOTO;

OpraHu3upa U KOOPAMHUPA CHBMECTHO ¢ BCHYKH CTPYKTYPHH 3BE€Ha 00YUEHHETO MO YIPABICHHE HA
pHCKa;

y4acTBa NpH pa3paboTBaHE HA HOBH MPOJYKTH U YCIYTH, KATO OIICHIBA Bh3MOXHHTE PHCKOBE;
y4yacTBa B M3TOTBSHETO Ha COOCTBEHATa OIIEHKA Ha pHCcKa M Iaresxocnocoonoctra (COPII), B T.4.:

o moamomara CbBeTa Ha TUPEKTOPHTE IMPH TPOCKTHPAHETO, MPETIICKTAHETO H
obOHoBsiBaHeTo Ha mpouenypure mo COPIL, B ciaydam Ha mosBaTta Ha HOBU PHCKOBE,
3HAYUMH NMPOMEHU B CTpaTETusiTa, OM3HEC IJIaHa U BhHIITHATA 00CTAaHOBKA,

O KOOpIMHHpa U3MBJIHEHHETO Ha nporecute mo COPII;

O TIperneHsBa BBTPEIIHUTE KAMHWTAIOBH HYXIH B CHOTBETCTBHE C METOMOJIOTHATA 32
COPII;

O TOATOTBS JIOKJIAU, KOUTO JAa UH(HOPMHUPAT PHKOBOACTBOTO 3a pesynratute mo COPIIL.

Puck MeHUKBPBT:

OTroBaps 3a Crla3BaHe Ha U3MCKBAHUSITA HA HOPMATUBHUTE aKTOBE, periIaMEHTHPAIIH (PYHKIIUATA
M0 YyMpaBJICHUE HA PUCKA M 3a OCUTYpsIBAaHE HAa CHOTBETCTBUE HA BBHTPCIIHO-HOPMATHBHUTE
aKTOBE C T€3U U3UCKBAHU;

MIpaBH MPEI0KEHUS Pe]] PhKOBOJCTBOTO, IO BHIIPOCH CBHP3aHU C MIEPCOHAIA Ha TUPCKIIUSITA,
C OIJIe]] MOBHUIIIaBaHe Ha MPO()ECUOHATTHOTO My HMBO M MOTHBAIIHS,

aHANM3Wpa W OTYNTA, MIEPHOJANYHO PE3YITATUTE OT AEHHOCTTA, W MPH HEOOXOIMMOCT MpaBU
MIPEIOKEHHS 32 TTPOMEHT;

uHGOPMHUpPA PHKOBOJCTBOTO 33 KOHCTAaTHPAHH OTKJIOHCHUS OT HOPMATHBHUTE JOKYMEHTH M
HACTBHIIJIN M3MEHEHHS BbB BHTPEUIHATA U BHHIIHA CPe/a, B KOATO CE OCHIIECTBSABA IEHHOCTTA
Ha IAPEKINATA;

OCBINIECTBSIBA KOHTPOJ 3a CIIa3BaHE W3UCKBAaHUATA HAa HOPMATUBHUTE M BBHTPEIIHO-
HOPMATUBHUTE aKTOBE, PErjlaMCHTHpAIld M OTHACAIIM C€ JIO W3MbJIHCHHE (DYHKIMUTE Ha
TUPEKITHTA;

mpeasiara MPOSKTH W aKTyalu3ali Ha BBTPEHTHO-HOPMATHBHH JOKYMEHTH, CBBP3aHU C
JIEMHOCTTa Ha IUPEKLUATA;

W3TOTBS CTAHOBHIIA 10 TIPOEKTH 32 HOPMAaTUBHU JIOKYMEHTH, pa3paboTeHH OT CTPYKTYPH U3BHH
HpyxecTBOTO.

BzaumopeiicTBue ¢ npyrure 3BeHa:

W3roTesi CTaHOBHIIA 110 MPOEKTH 33 BHTPEIIHO-QUPMEHH IOKYMEHTH, pa3paboTeHH OT APYrH
CTPYKTYpHH 3BEHA;

CrpaelicTBa Ha JPYTU CTPYKTYPHU 3BEHA TI0 TIPOOJIEMH, CBBP3aHU C ICHHOCTTA HA JIUPEKIIHATA,;
HNudopmupa PrroBonuterns Ha CCBK u OtroBopHus akTIoep, OTHOCHO BCHYKH HEOOXOIUMH UM
(daKTH 32 U3MBIHEHUETO HA TEXHUTE 33 IbJDKEHHUSL.

ChTpyIHHYM Ha SKUIHTE Ha JPYTUTE JUPEKIHMH B Mpolieca Ha HICHTUQHUIIMPAHE Ha PUCKOBETE
U CIIEICHETO MM, B T.4. 10 OTHOIIEHHUE CH3[aBaHE M aKTyalln3alus Ha IUIaHOBE, IMPOLEIypH U
MIPaBHJIA 33 OCUTYPSIBAHE HEMTPEKBCBAEMOCT Ha NMPOLIECUTE U JCHCTBYSI TP aBapUITHU CUTYallUH;
Corpyanunun Ha Jlupekius ,,OMHaHCOBO-CUETOBOIHA AeHHOCT U Jlupekius ,,THhopMalmoHHN
TEXHOJIOTHH“ TIPH Ch3/1aBaHe HA OU3HEC TUIAHOBE;

Coerpynauun  Ha [Jupekuus ,,OuHAHCOBO-CUETOBOAHA HAEHHOCT NpHU OMpPENETSHETO Ha
COOCTBEHUTE CPEJICTBA, B PE3YJITAT OT BHTPEIIHH KAITUTAIOBH N3UCKBAHMUS,

Hupexnus ,,OUHAHCOBO-CYETOBOHA ACHHOCT® TpPH H3MEPBAHETO HA HHUBOTO HAa HAIWYCH
KaIliTal U HEroBaTa CTPYKTypa;

Corpynanun Ha Otaen ,,AKTIOepH™ IpU U3YUCIIIBAaHE HA KaUTAIOBUTE U3UCKBaHUs 10 CTHI0
1 (oTrOBOpHOCTTA € Ha aKTIOEPHTE);

Corpynanun Ha upexuus ,,YoBewku pecypcu’ 3a ocurypsiBaHe Ha 00Oy4eHHe 33 OCBEJOMEHOCT
3a PUCKOBETE 32 BCUUKH CITY>KUTEIH, 3a Besika pyHKms B J[pyKecTBOTO, ChC CHIENMANEH aKIEHT
BBPXY PHCKOBETE, CBbP3aHU C KOHKpETHATa (DyHKITHS;

Cerpyaanun  Ha [upekmusa ,,YoBemku pecypcu™ 3a MOArOTBKAaTa Ha IUIaH 3a OOydeHHE U
KOMYHUKAallis MO0 OTHOIIEHHE Ha CTPATErusaTa 3a pUCKa, paMKaTa U MHCTPYMEHTHUTE Ha PHUCKA,
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KOHUTO I ObJIAT Ch3AaJCHH, 3a da MOAMOMOrHar JIpykecTBOTO Ja MACHTH(UIIUpPA, U3MEPBA,
YIPAaBISIBA U OTYUTA PUCKOBETE HA MTOCTOSIHHA OCHOBA.

[TomygaBa uHdopMarlus/cpaeiicTBre OT:

- Bewuku cTpyKTypHH 3B€HA, OTHOCHO BCHYKH HEOOXOJUMH MY TaHHU/(haKTH 3a U3ITBIHEHUETO Ha
3aIbJDKCHUSTA Ha AUPEKINATA;

- Otnen Axroepd - KOJWYSCTBEHHUTE HW3UMCICHHUS IO InaTekocmocoOHoct II, chaeicTBhe B
mpolieca Ha yIpaBleHHe Ha PHUCKa, B T.4. PE3yNTaTHTE 3a Hal-moOpaTa IMPOTHO3HA OIEHKa Ha
TEXHUYECKUTE PEe3epBU; H3UUCICHHUATA Ha KallMTaJOBOTO M3UCKBAaHE 3a IIATEKOCIOCOOHOCT;
CBIICIICTBUE OTHOCHO e(EeKTHMBHOTO NpWJIaraHe Ha CHCTeMara 3a yNpaBlICHHE Ha pHCKa,
BKITFOUUTEITHO ChBMECTHO Ch3/JaBaHe Ha MOJIEITN 33 PHUCKa, CTOSAIIH B OCHOBAaTa Ha M3YHCIISIBAHETO
Ha KaMTaJIoOBOTO U3MCKBAHE 32 IJIaTEKOCIIOCOOHOCT U HA MUHUMATHOTO KalTUTAIOBO U3UCKBAaHE
1 B COOCTBEHATA OLICHKA HA PUCKA M TUIATEKOCIOCOOHOCTTA;

- Hupexuus ,,OrHAHCOBO-CUETOBOAHA JIEHHOCT WH(pOPMAIHs, OTHACSIIA Ce O CTPYKTypaTa u
pa3Mepa Ha KanuTaia Ha J[py»kecTBoTo;

- Hupexnust ,,[IpaBHO ¥ aqMUHUCTPaTUBHO OOCIyKBaHe", MPU THJIKYBAHETO U MPUIAraHETO Ha
HOPMAaTUBHHUTE aKTOBE U IPH pas3riekAaHe Ha jKauowu;

- Hupexkmms ,YoBemku pecypcu mpu TpoBepkara Ha mpodecuoHamHaTa KBalu(UKaIus,
YMCHHATA U OITMTa HAa HOBOHA3HAYaBAHUTEC CITYKUTCIIN,

- CCBK 3a koHCTaTHpaHU HECHOTBETCTBHSI C HOPMAaTUBHUTE U3UCKBAHUS.

- onucarnue Ha npoyeca, ocvuiecmesasan om npednpuﬂmuemo 6 pamKume Ha cucmemama 3a
ynpaejlieHue Ha pucka c yejl cnas3eaHe Ha noemomo om Hezo 3A0bIJICeHUE 30 U20MBAHE HA
cobcmeena OYeHKa Ha pucka u nﬂameofcocnoco6uocmma, BKJIIOYUMENIHO U HAa HAYUHA, no Koumo
cobcmeenama OYeHKa Ha pucka u naamexicocnocooHocmma e uHmezcpupana 6
opearnuzayuorHrHama cmpykmypa u npoyeca Ha 63emMaHe Ha peuerusl Ha npednpuﬂmuemo

COPII e HEOTMEHHA YacT OT JEHHOCTTA U yIPaBICHUETO Ha ApyxecTBOTO. YacT ot mporeca mo COPII
BKJIIOYBA!

- UsroresiHe Ha ()WHAHCOBM TIPOTHO3W M OFOKETH, KOWTO OTPA3siBAT IMEPCIEKTHBHA OIEHKa Ha
KaIATaIOBUTE U3UCKBAHMS.

- OnpenensiHETO Ha PHCK aneTuTa Ha J[py»XecTBOTO, [0 OTHOIIEHHE HAa PHUCKOBETE, WACHTH(QHUIIUPAHH
nipu COPII 1 chOTBETHUTE KATUTAIOBU U3UCKBAHUSL.

- PenoBHHu cTpec TecToBe 10 ClieHAapUH, KOMTO oTpas3siBa puckosete, uneHtuunupanu 8 COPIL

- KirouoBuTe pHUCKOBM MHIMKATOPH, KOUTO OTpa3siBaT PUCKOBETE, WACHTHU(HIMPAaHH Bb3 OCHOBA Ha
COPII ce m3moy3BaT KaTo CHUCTEMa 3a PaHHO MPEAYIPEKICHNE 32 PUCKOBU CHOUTHS. Te ce oTumTaT Ha
TpUMeceure 3a OIleHKa Ha BB3JEHCTBHETO UM BBPXY ILIATEKOCIIOCOOHOCTTA Ha JPYKECTBOTO Ha
peryaTopHa OCHOBA.

B pesynratr Ha nHampaBennta COPII Jlpy’kecTBOTO NMOTBBpXkJaBa, Y€ O4YaKBa J]a € B CHOTBECTBHE
HENPEKbCHATO C PEryJIaTOPHUTE KanuTajloBU M3UCKBaHUS. OLeHKara 3a OBJEIIOTO ChOTBETCTBUE CE
0a3upa Ha HaIIPaBEHH B JIPY>KECTBOTO IPOTHO3U KOUTO ITOKA3BAT, U€ COOCTBEHUTE CPEACTBA CE OUaKBa /1a
Ha/BHIIABaT KalIUTAJIOBUTE U3UCKBAHMUS 32 IIATEKOCIOCOOHOCT Mpe3 Nepuoa Ha OM3HEC IIaHUPAHETO.

Jpy>KeCTBOTO CHINO Taka OIIEHSBA 1eJIeChO0Pa3HOCTTa HA M3UUCICHUETO Ha cTanaapTHara ¢popmyina. To
MOTBBPKIABA, Y€ COOCTBEHUST My PUCKOB NPOQHI U CIeUUPUIHUTE 3a MPEANPUITHETO TapaMeTpy He
C€ OTKJIOHSIBA CBINECTBEHO OT IMPENAIOJIOKEHUATa, 3aJIECTHAIM B OCHOBaTa HAa HM3YHMCICHHETO Ha
cTaHJapTHaTa Gopmya.

COPII ce ocHoBaBa Ha u ce ynpasinsBa oT Ilonutukara 3a COPII na [lpyxectBoTo. [lonuTukara Ha
COPII noxnexxu Ha roguiieH nperyen oT CbBeTa Ha TUPEKTOPHTE.
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B paspaborBanero ma COPII B3emaT ydactre M3NBIHUTEIHUTE AUPEKTOpH Ha JlpykectBoTo, Puck -
MeHumKbpa, TUPEKTOPUTE U SKCHEPTU OT OTHCH ,,AKTIOCpH W aupekius ,,ODuHaHCOBO-CUETOBOJIHA
JlelHOCT".

YnpaBineHUeTo Ha pucka B J[py’KecTBOTO MpeACTABIsIBA KOMIUIEKC OT METOOU M HPOUEAYpPH, KOUTO
JpykecTBOTO M3MOI3Ba 3a UACHTUDHUIMPAHE, U3MEPBaHE M KOHTPOJ Ha PUCKOBUTE cH ekcrio3unuu. CJJ
Ha JIpy>KeCTBOTO € Mpuei NOJIUTUKHU 32 YIPABICHUE HA CICIHUTE OCHOBHU PUCKOBE:!

- IlonmmucBavecku PUCK M PHCK, CBHP3aH ¢ ((OPMUPAHETO HA PE3EPBU;

- OmnepalnoHEH pUCK;

- Puck B o0nacTTa Ha mpe3acTpaxoBaHETO U APYTUTE TEXHUKH 332 HAMAIIIBAaHE HA PUCKa;

- YmnpapieHue Ha aKTUBUTE U ACUBUTE;

- VHBecTHLIMOHEH PHCK;

- JIMuKBUAEH PUCK.

HpyxecTBOTO ympaBisiBa IOANKWCBAYECKUTE PHUCKOBE, KOUTO IIOEMa 4Ype3 OrpaHUYCHHs] Ha
3acTpaxoBaTeTHUTE JIMMWTH, MOM0OpsSBaHE Ha MPOLEAYPUTE 3a CKIIOYBAaHE Ha JIOTOBOpUTE U
MOHHMTOPHUHT Ha Bb3HUKBAIIIUTE UCKOBE.

JpyXecTBOTO M3M0JI3Ba METOAM 32 OLIEHKA U KOHTPOJI Ha PUCKOBETE, CBBP3aHU ChC 3aCTPAaxOBaTEIHATA
JEUHOCT, BKJIFOUBAIIM PA3JIMYHU aHAJIU3U U TECTOBE HA YyYBCTBUTEIHOCTTA. TeopusiTa Ha BEPOSTHOCTUTE
ce mpuJjara Mmpu IeHo00pa3yBaHEeTO Ha MOpTdeiiya OT JOrOBOPH M OMpEJEeNIsHE Ha 3aCTPaxOBaTeITHHUTE
pesepBu. B mpemunte ce kankynupa qo0aBKa 3a CUTYPHOCT, C KOSITO Jia c€ M30erHaT MOCIEAUIIUTE OT
HEONAronpUsATHOTO PAa3BUTHE HA PHCKA.

Mepku 3a TpOTHO3WpaHE, H30sITBaHE U TPEONONIsIBaHE Ha HEOJArompusATHO pa3BUTHE Ha
3acTpaxoBaTeIHMsl PUCK ce 3ajaraT BbB BbTpemHuTe mpaBuia u npoueaypu Ha JpyxkecTBoTo 3a
CKITIOYBAaHE Ha 3aCTPaxOBaTEHU JOTOBOPH, KakTo U B OOIINTE yCIOBHS 3a MpearaHuTe 3aCTPaXOBKH.
HNudopmarusara 3a excrmo3unusara Ha J[py’KecTBOTO KbM OMNEPAlMOHEH PHUCK € KIFYOB (hakTop 3a
e(eKTUBHOTO My YyIpaBlieHHE. YTpaBieHCKaTa HWH(opManusi ce IOKJIagBa Ha BCHYKM HHUBA, B
CBHOTBETCTBHUE C TEXHUTE KOMIETEHIINH.

HpyxkecTBOTO MOAIBPKA MPUEMIIMBO HUBO HA EKCIIO3ULUS KbM ONEPALMOHEH PUCK U T'O IOAIBPKA Upe3
OorpaHMYaBaHe U KOHTPOJI, IOKATO Pa3XoAUTe 3a TOBA HE NMPEBUILIAT MOJI3UTE OT HUCKATa CTETIEH Ha PUCK
(B mocnenHus ciayvaid J{py>kecTBOTO MU3BBPIIBAa CHOTBETHUTE JCHCTBUS 32 HEITOEMaHE/OTXBBPIISHE Ha
pucka). [pyxecTBOTO HSAIMa CKIIOHHOCT J]a TI0eMa eKCIO3HINSA KbM PHUCK OT M3MaMma, HaKbpHSABaHE Ha
pemnyTanusITa 1 IpeKbCBaHe Ha OM3HEC MPOIIECHUTE.

Paspabotena u nmpuera ot C/] e u [lonutrka 3a neiicTBre Npy U3BBHPEAHN CUTYALMH C LIe]1 OCUTyPsIBaHE
HENPEeKbCBAEMOCT Ha OM3HEC MPOIIECHTE.

JpyXecTBOTO BHenpsiBa, pa3BHBa H MoA00psiBa ympaBieHCKa HWH(OpMalMOHHA CcHUCTeMa 3a
OTIEPALIMOHHUSI PUCK, 32 J]a OCUTYpH €(pEeKTHBHO HJICHTU(HIIMPAHE, OLIEHKA, MOHUTOPHHT, KOHTPOI U
OTYETHOCT Ha ONEpalMOHHUS PUCK. Upe3 cucremaTa ce PerucTpupa M ChbXpaHsBa HHpOpManus 3a
OTEpallMOHHUTE CBHOUTHS W KOHTPOJHATA CHCTEMa M CE€ OCHUTYpsBa MOJXOJAIIA YIpPaBICHCKA
uHpOpMAITHSL.

Paspabotena u nmpuera ot C/| e u [lonutrka 3a neiicTBre Npy N3BBHPEIHN CUTYALMH C 1Ie]l OCUTypsIBaHE
HETPEKbCBAEMOCT Ha OU3HEC MPOIIECUTE.

JpyXecTBOTO BHenpsiBa, pa3BUBa H MOA00OpsiBa ympaBieHCKa HWH(OpMalMOHHA CcHUCcTeMa 3a
OIIEPALMOHHMS PUCK, 32 Ja OCUTYpH €(pEeKTHBHO MACHTH(HUIUpPAHE, OLEHKa, MOHUTOPHUHT, KOHTPOI U
OTYETHOCT Ha ONEPalMOHHMs pUCK. Upe3 cucremara ce perucTpupa W ChXxpaHsBa HHQOpMaIus 3a
OTepaliOHHUTEe CHOWUTHUS M KOHTPOJHATa CHUCTeMa M C€ OCUTypsABa TMOJXOIIA YIpaBJIE€HCKA
uHpopMalus. YnpasieHcKata HHQOpMalus ce Tpynupa 1o OuzHec AEHHOCTH U PUCKOBU KaTETOPHH.

Ilo oTHOmIEHNE Ha Mpe3acTpaxoBaHETO, [[pyKECTBOTO ompeseNsi HUBOTO Ha MPEXBBPIISTHE HAa pHCKa,

1eecho00pa3Ho CHPSMO ONpEIeIEHUTE TUMHUTHU 3a TIOEMaHe Ha PUCK U KOM BHJIOBE MPE3acTPaXxOBaTEIIHU

JTOTOBOPH, Ca HAW-TIOIXOSIIH 32 TOBA, IPEABUJ PUCKOBUS PO

- Coopen mporaosa 1 OIleHKa Ha pUCKa, Ha 0a3aTa Ha aHaIM3 Ha Pe3yNTaTUTe MpPe3 MUHAIH IEPUOTU
¥ KBOTA Ha IMETUMOCT, KakTo ¥ WH(opMaIus oT opUIlMaTHN CTATUCTUICCKU JTAHHU, TIPH HYXKIIa ce
U3MO0JI3BAT MIPE3acTPaxoBaTEIHU TO0TOBOPH 32 OKPUTHUE;
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- Tlpu HE0OXOAUMOCT OT Mpe3acTpPaxoBaHEe HAa TOJEMH CHBKYIMHOCTH W TPOTHO3HW 32 YBEIMYCHHE Ha
MIETUMOCTTa C€ ThpcH (aKyJITaTUBHO TIpe3acTpaxoBaHe, a MPU HApacTBaHE HA pUCKA U
MPOTNOPLUOHAIHO MPe3acTpaxoBaHe.

- Tlpm nmoabopa Ha KOHTPAarcHTH 3a HaMallsiBaHE HA PHCKA CE M3IOJI3BAT CICAHUTE MPUHIUAMH U
MPOIEAYPH 32 OIEHABAHE W HAONIOJEHHWE Ha KPEAMTOCTOCOOHOCTTAa W MuUBepcH(UKanpATa Ha
pe3acTpaxoBaTCIHUTE KOHTPATCHTH:

OrieHKaTa Ha HUBOTO Ha KPEJUTOCIIOCOOHOCTTA CE OMPE/IeNs Bb3 OCHOBA HA PEHTHHTH M OLICHKH

Nnentudunupanero u olieHKaTa Ha Pa3IMYHOTO €CTECTBO HAa HECHOTBETCTBUSITA MKy aKTUBH U ITACUBU

M3HUCKBA Pa3MICKIAHETO Ha HAl-MAaJIKO CICAHUTE PUCKOBE:

- Bamyren puck - pUCKBT OT MPOMSIHA B CTOHHOCTTa HA MHCTPYMEHTHUTE B Uy)KI€CTPaHHA BAIYTa;

- JIuxBeH pUCK - BEPOSITHOCTTA OT TEHEPUpaHE Ha 3ary0a M HaMaJIeHUe Ha UKOHOMUYeCcKaTa CTOWHOCT
Ha J[py»eCTBOTO B Pe3y/ITaT OT HEOJArONPUATHY IBWKCHHS Ha TIA3apHUTE JIUXBEHU NPOIICHTH.

Cucremata Ha J[py>eCTBOTO 32 U3MEpBaHe Ha JINXBEHHS PHUCK:

- OrmensBa edekTuTe OT MPOMSHA HA JIMXBEHUTE MPOICHTH BBHPXY ITOXOJUTE U MKOHOMHYECKATA
CTOMHOCT Ha J[py»KecTBOTO;

- OcwurypsBa TOYHU B JOCTOBEPHU OIEHKH Ha TEKYIaTa CTOMHOCT Ha eKCIo3unuaTa Ha [lpykecTBOTO
KbM JIMXBEH PUCK;

- Peaﬂmnpa MPUHIUIIHO BB3IIPUCTUTEC q)HHaHCOBI/I KOHIECTIINU U TCXHUKHU 3a UBMCPBAHC HA PHUCKaA,

- OcwurypeHa e ¢ 100pe JOKYMEHTHPAHH JOITyCKaHMs U TapaMeTpPH.

- 3a u3MepBaHe Ha EKCIO3WIUATa Ha J[pyXKecTBOTO KbM IMXBEH PHCK C€ MpHiiara MOJENT Ha
nucOananca npu npeoreHka (repricing GAP model).

Pesynrarute oT npuiojkeHHETo Ha MoJeNa Ha qucOanaHca Ipy IPEOLeHKa Ce U3I0JI3BAT 3a U3BbPIIBAHE
Ha aHanu3 Ha paucOanaHca. AHanmu3bT Ha AucOanaHca OCUTypsiBa Hal-o0IIMTE HHAMKATOpU 3a
YyBCTBUTEIIHOCTTA Ha TEKYIIUTE J0XOAM Ha J[pyKecTBOTO KbM U3MEHEHHTA Ha JIMXBEHUTE MPOLIEHTH.

Hupexuust ,,YnpasieHue Ha prcka’™ pa3paboTBa MeXaHU3bM 3a HaOJl0JjaBaHe Ha O0IaTa U MO OTACIHU

BaJIyTH IO3UIIUU Ha pr)KeCTBOTO, CTPYKTYypa U U3I'BJIHCHUC HAa OTACITHUTE JIMMUTH, KaKTO U IIpeajiara

KOHKPETHHTE METO/IM 3a YIPaBJICHHE HA BATYTHHUS PUCK, KOUTO BKJIFOUYBAT MUHUMYM CJICHUTE OCHOBHU

CIICMEeHTH:

- Meroau 3a ynpaBiieHHE Ha BAIyTHUTE PUCKOBE, BKIIOYUTEIIHO U34YHMCIIIBAHE YUCIIOBA CTOMHOCT Ha
HOKa3aTesH 38 U3MEPBaHe HAa BAJTyTHUSI PUCK;

- Ilpennara 3a onoOpenune ot CpBeTa Ha JUPEKTOPHUTE HA J[py>KECTBOTO Ha IMMUTH 32 OTpaHUYABaHE
Ha BAJIYTHHA PUCK, B T.4. MAKCUMAJICH pa3MEp Ha HETHATA BaJIyTHA IO3UIUA, KAKTO U IMO3UIHUUTEC T10
OTJICITHU BAIIYTH.

HO OTHOIICHHUEC HAa MHBCCTULIMOHHUA pI/ICK pr)KGCTBOTO ce CTpeMI/I KBbM IIOCTUTI'aHETO HA NMOAXOIAIIN
HUBA HA CHUTYPHOCT, KAueCTBO, JIMKBHIHOCT, JTOXOJHOCT U HAIMYHOCT MO OTHOIICHUE HA ChBKYITHHSI
nopTdeisr 0T akTUBH. 3a IeNTa ce U3IMOJ3BAT CIICTHUTE OCHOBHU MPOLEAYPH U METOH:

- ﬂpy)i(eCTBOTO HpI/mara AHAJIMTUYHU METOAU 3a pasrnem;[aHe Ha pI/ICKOBeTe, KOHUTO My I103BOJIABAT
HE caMmo Jia U3MepBa PUCKA, HO CHINO TaKa Jia M3BEJC M OLICHW OCHOBHUTE (DaKTOPHU, MPUCHINU HA
WHBECTHUIIMOHHUS PUCK, 14 MOJICIIMPA M MTPOTHO3MpPA Ma3apHaTa CUTYaIUs;

- (DUHAHCOBUTE OIIEPAIINU, KOUTO MOPAKIAT PUCK MOJICKAT HA 33/ IbJDKUTEITHA MTPOLIEAYPa 110 TIXHOTO
mumuTHpaHe. Ha BCsiko HUBO 3a B3eMaHe Ha PEIICHMsI Ce MpUeMar KauyeCTBeHH (Ha0Oop OT MpuiaraHu
WHCTPYMEHTH 3a U3BBPIIBAHE HA ONEpPAIlMi U CHCIKH) U KOJUYECTBEHH OTPAHWYCHUS/ITUMHUTH 32
JIEHOCTTA,

- JpyxectBoTo (opMUpa pe3epB 3a IMOKPHBAaHE Ha 3ary0u, KOETO My II03BOJIABAa Ja IOKpHUE
BB3HMKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPE/ICTBA;

- Bceska crpykrypHa enuHuiia B [Ipy’kecTBOTO MMa SCHO OYEPTaHU TPAHUIM B OTTOBOPHOCTHUTE U
OTYECTHOCTTA, a4 B C.]'Iy‘-IaI/ITe, KoraTto (1)YHKI_II/II/ITG (6]§] HpeHHI/ITaT U B CJ'IyT-IaI/ITe Ha I/I3B'prHBaHe Ha
CACIKN C BUCOK HMHBCCTUIIMOHCH pI/ICK CC HM3II0JI3Ba MECXAHU3BM 3a aneMaHe Ha KOJICKTUBHU
pelIeHus;
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- BpbB BBTpeNIHATE JOKYMEHTH € YCTAHOBEH pefia 3a ONIepaTUBHO Ipepas3riiek/laHe Ha OTPaHUICHHATA
B o0eMuTe, BUAA U YCJIOBUATA, MPH KOUTO CE€ U3BBHPIIBAT ONEPALUUTE U CACIKUTE U CHOTBETHO
IpepasIpeesIHETO Ha PUCKOBETE;

IIpn ynpaBneHrneTo Ha MHBECTHIIMOHHHA PUCK J[py>XecTBOTO B3eMa MpeaBH/] cpenaTa Ha (pHAHCOBHTE
maszapy, Karo OTYUTa JWHAMHKAaTa Ha OCHOBHM (DMHAHCOBM IapaMeTpH, KaTo JIMXBEHH MPOIICHTH,
MIPOMEHJIMBOCT Ha IIEHUTE U JPYTH U BIUSHUETO UM BBPXY CTOHHOCTTa Ha MHBECTUIIUHUTE.

Karto yact ot cucremara 3a YHIpaBJICHUC HAa MHBECTUIIMOHHUA PUCK, HPY)KCCTBOTO IIOCTHUI'a XCIIaHOTO
HHUBO Ha CUTYPHOCT, Ka4Y€CTBO, TUKBUAHOCT, JOXOOAHOCT U HAJIMYHOCT Ha nopT(beﬁna qpe3 nmpueMaHe Ha
KOJIHYCCTBCHH JIMMHUTHU 110 OTHOIICHUEC HAa AKTUBUTC U CKCIIO3UIIMUTC.

HpyxecTBOTO ymnpapisBa JUKBUIHOCTTA CH Ha pa3yMHa LI€Ha W IIPU MUHUMAaJIEH pHUcK. [[pyXecTBOTO
OCBIIECTBSIBA IIEHTPAIIM3UPAHO YIIPABICHHUE Ha PUCKA, KOETO ce ochIiecTBsiBa 0T ChBeTa Ha TUPEKTOPUTE
1 V3IbIHUTETHUTE TUPEKTOPH. 3a pealm3upaHe Ha Ienute, Jpy>KecTBOTO MOIAbpika HEeTPEeKhCHATO
HaOJIroeHNe W KOHTPOJI MO0 CMETKUTE CH B THPrOBCKUTE OaHKH. J[pykecTBOTO pa3paboTBa MUCMEHHU
MpaBUiia, KOWTO ChABpPXKAT aJeKBATHU NPOLEIypd IpHU YIPaBICHHETO Ha JUKBUIHOCTTA. 3a
VIpaBICHUETO, KOHTPOJAa W OTYETHOCTTAa Ha IWKBHAHOCTTa JIpy>ECTBOTO cCh3/aBa MOIXOISIIA
yIpaBlieHCKa HH(POPMALIMOHHA CUCTEMA.

[lpu ympaBneHHeTo Ha JHKBUIHOCTTa B Jpy’»KeCTBOTO c€ H3BBHPIIBA TOCTOSHHO HaOMIOJcHHE Ha
JTUKBUJTHUTE aKTHBH, BKIIOYUTEIHO KOJWYECTBEHOTO H3paKEHHE Ha TMOTCHIMATHHUTE Pa3XOau WIH
(mHAHCOBY 3aryOu, MPOU3THYAIIN OT IPUHYAUTEITHO U3IBITHEHHE.

IpuHIUOBT HA ,,0J1ar0Pa3yMHMs] HHBECTHUTOP

YTBbpAEHA € OpraHu3allMOHHO — YIPaBIEHCKAa CTPYKTypa Ha JIpy>KecTBOTO, KOATO Iomara 3a
U3rpaxIaHe Ha e(eKTHBHA CHCTEMa Ha yNpaBJIeHHE, KOATO Ja OCUTypsiBa CTaOMIIHO U OraropasyMHO
ynpaBieHne Ha JneiHocTtTa B JlpykecTBoTOo. SICHO oOmpenmeneHn ca KIOYOBHTE (DYHKIIHH,
pasnpeseneHueTo Ha (QYHKIUHUTE U MPABOMOIIUATA MEXKIY H3IIBIHUTEIHHUTE AUPEKTOPU W APYTHTE
PBKOBOAHHN OJIBXHOCTHU, KAKTO U )Z[Cf/iHOCTTﬂ Ha OTACIHUTC OpraHU3allMOHHU CIUHUIIN.

CmazBanero Ha ,,IpHHIAIA Ha Ojaropazymmue’ ce ocurypsiBa u upe3 npuerure ot CJ| Ilomutukara 3a
BB3HArPXICHUSITA Ha JIMLIATa, KOUTO PadoTAT 3a pyxecTtBoTo 1 [lonuTrka, OTHOCHO U3UCKBaHUITA 32
KBaJM(UKALUSI U HAJISKIHOCT.

JokonkoTo JIpykecTBOTO HE pa3smnojara ¢ JOIBIHATENCH KalalluTeT 3a MpoBepKa Ha MPUTrOJHOCTTa Ha
KPEJAUTHHU OIICHKH OT BBHIIHM MHCTUTYIHHU (KaKTO IO OTHOIIECHHE HA BHHIIIHA MH(OPMAIIUs, TaKa U 110
OTHOIIICHHE HA YOBEIIKH PECYPCH) € BB3MPHUEIIO KATO YACT OT MHBECTUIIMOHHATA CH TIOJIUTUKA, TPAKTHKA
Ha MPU3HABaHE HA KPSIUTHH OLICHKH CaMO Ha FOJIEMUTE TPU areHIUK 3a KpenuTeH pertunr (Standard &
Poor's (S&P), Moody's u Fitch Group).

deknapayus, 6 KOSAMO Ce HNOCoY8d KOJIKO HeCmo CcoOCMEeHama OyeHKd Ha pucka u
NIAMENCOCNOCOOHOCTNIMA Cce Npepas2iencoa U 0000psa8a om AOMUHUCMPAMUGHUS, YAPAGUMETHUS
WU HAO30PHUSL OP2AH HA NPEONPUSIMUEO:

IMpernensr Ha COPII B uwactTa My, Kacaella W3YKCISBAHETO Ha KalUTajloBaTa HEOOXOIUMOCT W
€BCHTYAJIHUTE KaluTaJIOBH Oy(depu, ce U3BbPIIBa JIBa IBTH T'OJUIIHO, a ISUIOCTEH JOKJAI Ce M3rOTBS
BEIHBK T'OJIUIITHO.

3HAYUTEIIHU [IPOMEHH B PUCKOBHS NMPOMUI Ha JPYKECTBOTO MOTaT Jia 3aJeHCTBAT MEXKIUHEH TOKIIA] 3a
COPII, u3BbH HOPMAJHUS TOJUIICH LIUKBII.

- Oekiapayus, 6 KOAMO ce O005CHABA KAK NPeonpusmuemo e onpeoeiuio cobcmeenume cu
nompedHOCMU N0 OMHOUIEHUE HA NIAMENCOCROCODHOCMMA NPU OMYUMAHE HA PUCKOBUSL CU NPODUT
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U KaK cu 83aumMooelcmeam He2o8ume 0eliHOCMU No YnpasieHue Ha KAanumaia u cucmemama my 3a
ynpaenexue Ha pucka:

Hsama cwmiectBenn pas3iivku MEXAy OCHOBHUTC METOAHW W OCHOBHUTE OOIYCKAaHHWA, M3IIOJ3BAHU OT
I[pyx{eCTBOTO 3a OIICHKAaTa 3a HCJIUTC Ha IIATEKOCIIOCOOHOCTTA H OHEC3H1, U3II0JI3BAHM 34 TAXHaTa OICHKa
BBB q)HHaHCOBI/ITC OTYCTH.

IMopxompT Ha J[pykecTBOTO MpH H3YHCIsABaHE Ha KamUTaloBaTa HEOOXOMUMOCT € Oa3mpaH Ha
M3YepIIaTe/IHA OIICHKA 32 PUCKOBETE, Ha KOUTO J[py»KeCTBOTO € M3JI0KEHO, CIIOpe] CTCIIEHTA Ha TAXHATA
CBINECTBEHOCT M TOTCHITUATHUTE 3ary0u oT TsX. Ha 0a3zaTa Ha MakCHMAaJTHH 3aryOu MPHU peaTuCTHUHU
JIOTTYCKaHUS W CIICHAPUH Ce€ OIpeJeNsl KaluTaioBaTa HEe0OOXOAMMOCT IO BCEKH €IMH OT CHIECTBCHHUTE
puckoBe. Korato norenimanaus eekt He MOKe Ja Ob/ie OlleHEeH J[pyKeCcTBOTO U3IOJI3Ba PEryIaTOPHOTO
KalMTAJIOBO M3UCKBAHE 3a IOKPUBaHE Ha ChOTBETHUS PUCK. PEKOBOACTBOTO Ha J[py»KECTBOTO CUMTA, Ye
MOTbPIKAHETO Ha HABA HA IIATEKOCTIOCOOHOCT, KOUTO ca OJIM3KH 10 PETyIaTOPHASI MHHUMYM TIOKPUBAT
B OCTaThYHA CTETICH IIOEMAaHUTE PUCKOBE.

[Tpu u3paboTBaHETO HA KAIMTAIOBHS IUIaH CE Pa3IeKAaT Pa3INyHU CUEHAPHH U KallUTAIOBUTE HYXKIU
Ce OIpeAEeyAT He caMO Bb3 OCHOBA Ha TEKYLIUTE OW3HEC YCIOBHS, HO CE€ MPEIBIKAAT U U3TOYHULIUTE Ha
JIOTTBIHUTENCH KaluTaj, peAylUprHE Ha pUcKa 4pe3 Mpe3acTpaxoBaHe U JPYyTd CMeKYaBalll MEpKH, IpU
BB3MOXKHA psA3Ka IMpOMsHA B YCJIOBHMATA M BBH3HUKBAHE Ha MKOHOMHYECKH Kpu3u. KbM MomeHTa
Ka4eCcTBOTO Ha KallUTaja Ha APYXKECTBOTO € BUCOKO M YCTOHYMBO, IPEABHU Y€ OPY>KECTBOTO pasnojara
CaMo ¢ KaluTall OT IbPBH Pel U HAMA 3aBUCUMHUCUMOCT OT KalluTaJlOBU HHCTYPEMEHTHU OT MO-HUCHK pef,
KaKTO U HsIMa B 0003pHMa MEePCIeKTUBA HYXK/1a OT TAKWBA HHCTYPMEHTH.

b.4 Cucrema 3a BbTpelleH KOHTPOJI

- onucadue Ha cucmemama 3a evmpeueH KOHmpoil Ha npe()npu}zmuemo:

OyHKIMS 3a cra3BaHe HA M3MCKBAHUATA/BBTPEIICH KOHTPOJI € MHTErpUpaHa B LSUIOCTHA NEHHOCT Ha
JPY’KECTBOTO U C OTTOBOPHOCTH W 3aABJ/DKCHMS IO MPUIAraHEeTO M BBbB BCUYKH CTPYKTYPHH 3BEHa,
yIpaBisiBaHa OT CHENMAJIN3UPAHO 3BEHO, OCHUTYPSIBAIO HE3aBHCHM HAJI30p M KOOPAMHALUS MEXKIY
JIpyTUTe 3B€HA B CTPYKTYpaTa, YIPaBIsABaIll CBbP3aHUTE C TSIXHATa JEHHOCT KOHTPOJIHU ACHCTBUS.

Cucremata 3a BbTpelIeH KOHTpPOJ Ha JlpyKeCTBOTO BKJIIOYBA MOJUTHKH W TPOILETypH 3a BHTPEIICH
KOHTPOJ, 3a TIOCTHTaHEe Ha [eNUTe H TapaHTHpa e(QEeKTUBHOCT TPH OCHIIECTBIBAHETO Ha
3aCTpaxoBaTe/IHaTa JEHHOCT, BKIIOUUTEIHO NMPUAbPKAHE KbM YNPABICHCKATA IMOJMTHUKA, 3alUTa Ha
aKTHBUTE, YCTAHOBSIBAHE M MPEAOTBpATsABaHE HAa HM3MaMU M TPEIIKH, IIBJIHOTA M MPABUIHOCT Ha
CYETOBOJIHATA JOKYMEHTAIIUS, KAKTO 1 HABPEMEHHO M3TOTBSIHE HA HaJIeK/HA (PMHAHCOBA MH(pOpMAIIHS.

OnepaTUBHUSAT KOHTPOJI € €JIeMEHT Ha BBTPEIIHUS KOHTPOJ U MPEJICTABISBA ISUIOCTEH U HEMPEKbCHAT
MPOIIEC, MHTETPUPaH B JSHHOCTTA Ha J[pykecTBOTO, Ch0Opa3HO (YHKIMHUTE HAa OTACTHUTE PHKOBOJIHU
JUTH)KHOCTH, Pa3MUCaHU B ,,YTPaBICHCKAa M OpraHm3aiuoHHa cTpykrypa Ha 3/ ,,O030K MHC* A,
BBTPEIIHU MOJUTHKH, MPABUJIA U MPOLIEAYPH, PETIIAMEHTUPAIIN ASHHOCTTa. B mpoiieca Ha onepaTUBHUSA
KOHTPOJI ca BKJIFOUCHH OPraHUTE Ha YIpaBJICHHE, JINIATa HA PHKOBOJHU JUTHKHOCTH M BCUYKH JPYTH
JIMIIa, KOUTO paboTsIT MO JIOTOBOP 32 JIPYKECTBOTO.

BbTpemHusaT KOHTpPON ce yIpaKHsSBa KaTO NPEBaHTUBEH, TEKYI, IOCJeNBall, HANpaBlsBaIl W
CMeKYaBalll KOHTPOJI Ha (DMHACOBHUTE U ONIEPATUBHUTE JICHHOCTH Ha JPYIKECTBOTO, C OTJIC;

- Ch37laBaHe Ha YCJIOBUS 3a IPEJI0TBPATSIBaHEe Bb3HUKBAHETO HA HAPYILICHUS M OTCTPAHSIBAHETO Ha
MOCJICAMIIUTE OT Bb3HUKHAIIUTE,

- CBOEBPEMEHHO U TOYHO M3ITBITHEHHE Ha PEIICHUATA HA OPTaHHUTE Ha YIIPaBICHHUE U

- npearnprueMane Ha MEPKHTE 3a HEJIOMyCKaHe Ha aKTOBE Ha HEJIOSUTHOCT OT CTpaHa Ha CITY>KUTEIH,
areHTH, CbTPYAHHUILIN U KOHCYJITAaHTH Ha IPYXKECTBOTO.
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V30bIHUTENHUTE TUPEKTOPH M PHKOBOAWTEINTE Ha OTACIHHUTE CTPYKTYpHU 3BEHa (B paMKUTE Ha
KOHKPETHHTE KOMIIETEHII HA ChOTBETHOTO 3BEHO) CIIEAAT 3a CIa3BaHE Ha JOTOBOpHATA AMCLHILIMHA,
KaTO yCTaHOBSIBAT:

- CPOYHOTO ¥ TOYHO M3IBIHEHNE HA MTOETHTE 3abDKCHUS, KaKTO U ChOII0JaBaHe Ha MHTEpeca Ha
JPYXKECTBOTO IO CKIFOUYCHUTE 3aCTPAaXOBKH, IO JOTOBOPHUTE C IIPE3acTPaxoBaTelH, 3aCTPAaXOBATEIHN
MOCPETHHIIN U APYTH KOHTPAareHTH;

- HAJIMYUETO Ha MPEIIOCTABKH 32 CPOYHOTO ¥ ITBIIHO OTYHTAHE HA 3aCTPAXOBATEITHUTE OPOKEpH 1
areHTy;

- CHOTBETCTBHETO Ha OCBIIECTBSIBAHWUTE CHCIKH W OIEpallH C pEIICHHsATa Ha OpraHuTe 3a
yIpaBlieHHE Ha JPY>KECTBOTO H C JieiicTBaIaTa HopMaTuBHa ypenoa.

V3nbaHUTENHUTE TUPEKTOPH M PHKOBOAWTEINTE Ha OTACIHHUTE CTPYKTYpHH 3BEHA (B paMKHTE Ha
KOHKPETHHTE KOMIIETCHIIMM Ha CHOTBETHOTO 3BEHO) CJEIAT 3a Clla3BaHe HA OpraHW3allMOHHATa U
TEXHOJIOTHYHATA TUCIMIUINHA, KaTO:

- YCTaHOBSIBAT CIIA3BAHETO HAa YTBBPACHUTE OPraHU3AlMOHHU IUIAHOBE, PA3NpEAeiIeHHETO Ha
NPaBOMOINKUATA, OTTOBOPHOCTUTE M 3aIb/DKCHUATA NPU CKIIOYBAHE HA CHCIKH M PETUCTPHUPAHETO HA
oTepaluy, TAXHOTO ONEPATHBHO OTUYUTAHE M CUETOBOIHO OTpa3siBaHe,

- aHaMM3UpaT PaUOHAIHOTO (GOpPMYyJIMpaHe Ha BBTPEIIHUTE MpaBHia W MPOLEAYPH, TAXHATA
aKTyaJITHOCT ¥ HOPMaTHBHO CHOTBETCTBHUE C JICHCTBAIaTa HOPMATHBA ypenoa;

- YCTAaHOBSIBAT KOOPIWHALIUS B JICHHOCTTa HA OTACIHUTE CTPYKTYpHH 3BEHA, M3IIBJIHEHHETO Ha
aKTOBETE, PELICHUSTA, 3aTI0BEIUTE U PA3IOPSIKIAHNATA HA KOMIICTEHTHUTE OPraHd W PHKOBOAUTENHU HA
JPYKECTBOTO, KAaKTO M €(peKTHBHOCTTA HA CHIIECTBYBAIIUTE MEXaHM3MH 32 00OpaTHA BPb3Ka.
M3mbiHUTENHUTE TUPEKTOPH M PBHKOBOIUTENINTE HA OTICITHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha
KOHKPETHHUTE KOMIIETEHIIMM Ha CHOTBETHOTO 3BEHO) CIEIAT YNPaBICHHETO HAa MEPCOHANa, TPYyIoBaTa
JHMCIHUIUIMHA ¥ OTYETHOCTTA, KATO YCTAHOBSBAT:

- NpWIaraHUTe METOM 3a yIpaBJIeHHE Ha MEpCOHaja, ¢ OTJel] HeJOIMyCKaHe U OTCTpaHsBaHE Ha
Clydad Ha MPEBUIIABAHE HAa IPABOMOIIKS, KAKTO U MPEIOTBPATSBaHE HA HEPABOMEPHU JICHCTBHUS

- e(eKTHBHOCT Ha Ipolieca Mo Ha0upaHe Ha KaJpH, TAXHOTO 00y4YeHHUE U KBaTU(UKAIHS, KAKTO U
cHCTeMaTa 3a OIIeHKAa M IOOLIpPSBaHE TPyJda Ha CIYKHTEIUTE, ChTPYAHUINTE M KOHCYITAaHTHUTE HA
JPY>KECTBOTO;

- HOJIbP’KAaHETO Ha aJIeKBaTHA CUCTEMa 3a ONEepPaTUBHA U CUETOBOAHA OTUYETHOCT Ha CHACIKUTE U
OTiepaIyure.

- HAJMYUETO M NPABHIHOTO BOJCHE HA WM3UCKBAHUTE KHHUTH, BEIOMOCTH, PETHCTPH U JPYTH
CYETOBOJIHHU JIOKYMEHTH, KaKTO U TSIXHATa CUTYPHOCT.

- OnuUcaHue Ha HAYUHA, NO KOUMO Ce USNBIHABA (DYHKYUAMA, CLedsaud 3a CNA36aHe Ha USUCKEAHUSIMA.

®DyHKIHMS 3a ClIa3BaHEe Ha W3MCKBAHMATA/BHTPEIICH KOHTPOJ € MHTEIPUPaHa B ISJIOCTHA JCHHOCT Ha

JIPY’KECTBOTO, C OTTOBOPHOCTH W 3abJDKCHHS IO TPUJIAraHeTo M BHB BCHYKH CTPYKTYPHHU 3BEHA,

JICTAMJIHO pa3lUCaHy BBB (PYHKIMOHAIHUTE M JUTBXHOCTHUTE MM XapaKTCPUCTUKU, BBHTPEIIHHUTE

TpaBuJiIa, MPOICIYPH U TTOJIUTUKH.

W3menHATENTHUTE AUPEKTOPH W PHKOBOAWUTENHTE HAa OTIENHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha

KOHKPETHHUTE KOMITETEHIIH Ha CbOTBETHOTO 3BEHO) CIIE/IAT 32 3aKOHOCHOOPA3HOCTTA Ha:

- CMa3BaHETO Ha YCIOBHUATA, YCTAHOBEHH C PAa3pEIICHHETO 3a HW3BBHPIIBAHE HA 3acTpaxoBaTellHa
JICIHOCT;

- crma3BaHEeTO Ha JTOOPOBOIHOTO HAYAJIO MPH 3aCTPAXOBAHETO;

- TIpaBHHUTE U PAKTHUECKUTE JICHCTBUS, U3BBPIIBAHN OT UMETO Ha 3aCTPaxoBaTels;

- MpOBEXJaHATA KaJPOBa MOJUTHKA HA JAPY>KECTBOTO.

B cucremara Ha onepaTuBHUSA KOHTPOJI, MEHUIKXBPBT 110 ChOTBETCTBHUE:!

1. cpBeTBa pPBKOBOJHUTE OpraHW, OTHOCHO CIIA3BAHETO HAa 3aKOHUTE, TOA3aKOHOBHTE aKTOBE,
HEIOCPECTBEHO MPUWIOKUMHUTE aKTOBE HA KOMIIETEHTHUTE OpraHy Ha EBponelickrs cbi03 U BbTPEIIHNTE
aKkToBe Ha Jlpy’KecTBOTO;

2. OlleHSIBa B3MOXHHS €(EeKT OT IPOMEHU Ha MPABHOTO CTATYKBO BHPXY JieHHOCTTa Ha JIpy»KecTBOTO;
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3. uaeHTUGUIEPA U OLICHIBA PUCKA, TIPOM3THUYAI OT HEH3ITBJIHEHUETO HAa 3aKOHUTE, TO/I3aKOHOBUTE
aKTOBE, HEMOCPEJICTBCHO MPUIOKUMHUTE aKTOBE Ha KOMIIETCHTHHUTE OpraHu Ha EBpomeiickust chio3 u
BBTPEUTHUTE aKTOBE Ha J[py’eCcTBOTO;

4. cieny 3a BCUYKH MPOMEHH B €BPOICHCKOTO/MECTHOTO 3aKOHOIATEICTBO W MH(OPMHUpPA OCTaHAIHTE
CTPYKTYpHH 3BEHA, KOUTO Ca 3aCETHATH OT TE3U IPOMEHH.

B.5 DyHKUMS 32 BbTPelleH OAUT

- ONUCaAHUe HA HAYUHA, NO KOUMO Ce UBNBAHABA (DYHKYUSAMA 34 8bmpeLier 00Um Ha NPeonpusmuemo:
@OyHKIUS 32 BBTPEIICH OJUT € 000C00CHa B CAMOCTOSITEIIHO CTPYKTYPHO 3BEHO.

MucwusiTa Ha BTPEIIHUS OANT € He3aBUCHUMO Ja M3CTIe/iBa U OleHBa (PyHKIIMOHUPaHETO e(h)eKTHBHOCTTA
U e(pUKaCHOCTTa Ha CHCTEMaTa 3a BhTPEUICH KOHTPOJ Ha J[py»KeCTBOTO M BCHUKU APYTU CIEMEHTH Ha
ympasienue. JleHHOCTUTE 10 BHTPEIICH OAUT Ca MPOSKTUPAHH J1a MPEAOCTaBSIT ChBETH 32 YIIpaBICHHUE 3a
nonoOpsiBaHe Ha cpenara 3a BHTPEHICH KOHTPOJ, MOHHTOPHWHT HAa HM3IBIHEHHETO Ha CTPAaTErHYeCKU
WHUIMATABY 32 KOHTPOI M PHKOBOJICTBA 32 JEHHOCTTA.

Crienuaau3upaHysiT BbTPELICH KOHTPOJ B J[py>KeCTBOTO € OTTOBOPHOCT HA BHTPEIIHUTE OAUTOPH OT
Crenmanms3upanata ciy6a. Ciry:k0aTa € CTpyKTypHO Tmojapasnaeienne Ha lleHTpanHo yrpaBieHue Ha
HpyxectBoTo. Ciryx0ara mojmomara opraHuTe Ha ynpaBlieHHE Ha J[py>KeCTBOTO NpH B3eMaHE Ha
pelIeHHs BbB Bpb3Ka ¢ ICHHOCTTA U CIICIH 3a TSIXHOTO U3ITbIHEHUE.

OcHoBaute ¢yHkmn Ha Ciryx0ata ca:

- [IpeBanTHBHA QyHKIMS — AaBaHE HA CTAHOBUINA U MPETOPHKHU 3a pa3paboTBaHe, MpelU3UpaHe
WJIA KOPUT'HpaHE Ha MPOEKTU Ha BHTPEIIHO HOPMATHBHU JOKYMEHTH, KAKTO M Ha OPYr'd JOKYMEHTH,
CBBP3aHU C OCBIIECTBSIBAHE Ha JEHHOCTTa, C LeJI HEAONMYCKaHe NPUEMaHE Ha TEKCTOBE, KOUTO ca
HE3aKOHOCHOOPa3HU MM IPOTHBOPEYAIN Ha HHTEPECUTE Ha JPY>KECTBOTO.

- Curnanza GyHKIMs - “HQOpMUpaHe Ha PHPKOBOIHUTE OPTaHH Ha PY>KECTBOTO 33 HAJTMYUWE W/ UK
BB3MOKHOCT 32 U3BBPILBAHE HA HE3aKOHOCHOOPA3HU JICHCTBUS WM U3TOTBSIHE HA JOKYMEHTH C HEBSIpHA
WA ¢ HembJiHA nHpopManus; uHpopMmupane Ha OOIMIOTO ChHOpaHWE HA aKIMOHEPUTE 3a HANWYHE Ha
HE3aKOHOCHOOpa3HU JIEHCTBUSI B CIy4aWTe, KOraTo OpraHd Ha JAPYXKecTBOTO, B T.4. U ChBeTa Ha
JUPEKTOPHUTE, Ca CHTHAJIM3MPAHW 3a TAX, HO HE pearnpar CBOCBPEMEHHO 3a OTCTpaHsBaHE Ha
KOHCTaTHpaHU ci1aboCTH, MPOIYCKH WK Tpewky; nHpopmupane Ha KOH wim npyr appxaBeH opras,
KOTaTo TOBA € MPEJBUICHO ChC 3aKOH.

- Kontponna ¢ynkumus - OchbljecTBsiBaHE Ha TEKYI[ KOHTPOJI 32 3aKOHOCHOOPa3HOCT U
CBOEBPEMEHHOCT Ha JIEHIHOCTTA Ha OPraHUTE U CIIY>KUTEIUTE Ha APY>KECTBOTO U AaBaHE Ha HEOOXOAUMU
3a LeJITa MPETOPbKH.

[Tpu uzBbpHIBaHE Ha cBOsATa AeiHHOCT Ciry:kOaTa poBepsiBa U OICHsBA JICHHOCTTA Ha JPYKECTBOTO, 10
OTHOIIICHHE HA:

- CIa3BaHETO Ha NPWJIOKUMHTE 3aKOHH, IOJ3aKOHOBH HOPMAaTHBHU aKTOBE U aJMHHUCTPATHBHU
AKTOBE IIPU U3BBPIIBAHE HA IEHHOCTTA;

- CHOTBCTCTBUCTO U IIbJIHOTATa Ha BTPCINHUTE IpaBujia U NMPOUCAYPHU CIIPSAMO U3MCKBAHUATA HA
HOPMAaTUBHHUTE aKTOBE B 00JIaCTTa Ha 3aCTPAaXOBAHETO;

- CIa3BaHETO Ha BHTPEIHUTE aKTOBE Ha J[py>KeCTBOTO, BKJI. BBTPELIHUTE [IPABUIIa U IPOLETYPH;
- 3a HaJIM4YM€ Ha IpaBOMOIIHA Ha CBOTBETHUTC IBXHOCTH JIMLA Ja MU3BLPUIBAT IIPAaBHU U
(akTHUeCcKH ACUCTBHS OT UMETO Ha 3aCTPaxoBaTes

- OCBILECTBSIBAHETO U €(hUKACHOCTTA HA MPOLEAYPUTE 32 BHTPELIEH KOHTPOJT;

- crcTeMara 3a OTYETHOCT U MHPOPMAIIMOHHATA CHCTEMA;

- TOYHOCTTA, I'bJIHOTAaTa U HABPEMCHHOCTTA HAa U3TOTBAHUTE CYCTOBOAHH U JAPYIU JOKYMCHTU U
OTYETH;

- CHCTEMHTE 3a yIPaBJIECHHE U METOJUTE 32 OLIEHKA Ha PHCKA,;

- 3aIUTaTa Ha aKTUBHUTE OT OE3CTOMAaHCTBEHOCT U 3JI0YTIOTPEOH;
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- aJIeKBaTHOCTTa W CIIa3BaHETO HA BBTPEIIHWTE MpaBWiIa W MPOLEAYPH 3a CKIIOYBaHE Ha
3aCTPaxOBaTEIHU U MPE3acTpaxoBaTeIHU JOTOBOPU, 32 MPUEMAaHE U Pa3rieKIaHe Ha MPETEHIUU U 3a
oInpezessiHe Ha IUIALaHusITa 10 TAX;

- 3a HeTIpaBOMEPHHU JACHCTBUS 3acATallld HHTEPECUTE Ha 3aCTPaXOBaHUTE JIUIIA M HA IOTPEOUTEITUTE
Ha 3aCTPaxOBaTEIHN YCIyTH,

- M3BBPIIBAHETO M OTYUTAHETO HA BCUYKH TPEXBBPJICHU NEUHOCTH, KAKTO M JCHHOCTTa U
OTYETHOCTTA Ha 3aCTPaXOBATEIHUTE U MPe3acTPax0OBATEITHUTE MTOCPETHULIH;

- V3ITBTHEHNETO Ha IEHHOCTUTE U MIPOIECUTE U TIOCTUTAHETO Ha LIEHTE.

. WNudopmarnius 3a OCHOBHUTE MPOLIETYyPH, KOUTO BKIIIOUBA CHCTEMATa 3a BBTPEIIeH KOHTPOI,
OcHOBHHTE NPOLEAYPH Ha BBTPELIHNSA OUT Ca CHbBKYITHOCT OT AEHHOCTH 10 INTAHUPAHETO, PealIn3alisiTa
Y TIPUKJTIOYBAHETO Ha KOHKPETHATA MPOBEPKA U CE U3pa3saBaT B CIEIHOTO:

- CEIEKI[Us Ha OOEKTHTE;

- KOHKPETU3UpaHE Ha JCHHOCTUTE;

- (hakTHUECKN KOHTPOJIHHU IEHCTBUS;

- JOKYMEHTHpaHE Ha U3BBpILIEHATa IPOBEPKa;

- KOHTPOJI MO M3MBJIHEHUE Ha pelieHusTa, et oT C/] Ha 6a3a Ha MpemnopbKHUTE MO0 KOHKPETEH
OpnuteH AOKIaA.

PwroBoputensaT Ha Cnyxbata mpueMa, Tpuiiara W NOANbpKa IUIaH 3a OJUT, B KOWTO ce Ompenesns
OJIUTHATa JACHHOCT, KOATO 1ie ObJe MpedrnpHera mpe3 cieIBalluTe TOJUHH, KaTo ce B3eMaT IpPEABH]
BCUYKH JEHHOCTH M LJIOCTHATa cucTeMa Ha ymnpasienue B JlpyxkectBoro. Ilnanupanero Ha
AQHTKMMEHTUTE Ha BbTPELIHUS OIUT CE U3BBPILBA Bb3 OCHOBA OLIEHKA HA PHUCKA, KOSITO CE IIPaBH BEIHBK
TOJUINHO. Bcnuky 00CKTH Ha BBTPEIICH OJIUT CJIe/Ba Ja ObaT 00XBaHATU B PAMKHUTE Ha €JIMH IIEPUO]T C
INPOABJDKUTEIHOCT OT HE MOBEYe OT TPHU FOJUHM, KaTo 3a HenTa ce u3rorss OO TPUTOAMIIEH IJIaH 3a
onut. YectoTata Ha OOUTHUTE JEHHOCTH BBPXY OTIAEITHH OOEKTH M CUCTEMH 3a KOHTPOJ CE€ OIpeness
criope/i 3HAaYMMOCTTa MM M pucka 3a JlpyxectBoro. OOMIMAT IUIaH 32 OJUT M TOIUINHUAT IUIaH C
KOHKPETHUTC OAWUTHU aHTAKUMCHTHU MW OILICHKATa Ha HCO6XOILI/IMI/IT€ peCypCH, KaKTO U JOMNBJIHHUTCIHO
BB3HUKHAJIHN CHIIECTBEHH INPOMEHHU B TIX CE M3TOTBIT OT PHKOBOIMUTENS Ha CIyX0aTa 3a BBTpELICH
KOHTPOI U ce oa00psiBat oT ChBeTa Ha JUPEKTOPHUTE. 38 BCEKU OJJUTEH aHT&KUMEHT Ce U3TOTBS OAUTECH
TUTaH, KOUTO ChAbpkKa 00XBaT, LIENH, BpEMETpacHe U paslpe/elieHne Ha PECYpPCUTe 32 U3IBIHCHUE Ha
aHraxxumenra. [Ipu Heo6X0IUMOCT, IO MpeLeHKa Ha PPKOBOAUTEIIS Ha CiTy>k0ata 1y Ha PbKoBOACTBOTO
Ha [Ipy’KecTBOTO ce OCBhIIECTBABAT U U3BBHIUIAHOBH OJTUTH.

- onucarue HA HaduHa, no Koumo qbyHKuuﬂma 3a evmpeulern ooum Ha npeanpuﬂmuemo 3anasea
CBOAMA HE3ABUCUMOCH U ODEKMUBHOCHL OM deﬁHocmume, Koumo m: npoeepsed.

Crenmanm3upanara Ciyx0a ynpasisiBa GYHKIMHTE 10 BHTPEIICH OJAUT, C IIe7l OCUTYpsiBaHE Ha
HE3aBUCHUM HAJ30p M KOOPIHHAIUS MEXKIY JPYTUTe 3BEHA B CTPYKTypaTa, YIPaBJISBAIIA CBHP3AHUTE C
TAXHATA JCWHOCT KOHTPOJHH JEHCTBUA, IO pela M3pUYHATA BHTPEITHOHOPMATHBHA ypemda Ha
,llpaBuiaTa 3a opranu3zamusiTa u aeinoctra Ha Ciyx06ara 3a BBTPEIICH KOHTPOJT™ .

PBKOBOJMTEINAT U CIYXKHUTEIUTE HA CHCIMATU3UPAHATA CITy»K0a 3a BhTPEIICH KOHTPOJ U JPYTUTE
CIIY)KUTENTH, W3NBIHIBALIM KOHTPOJIHM (YHKIHH pas3mojiaraT ¢ TMOAXOJSINM MPaBOMOIIMS M ca
HE3aBUCHUMU OT CTPYKTYPHUTE 3B€HA, BbPXY KOUTO YIIPAXXHABAT KOHTPOJI; ITOJTy4YaBaT Bb3HAIpaXJIACHUATA
CH CcBhOOpa3HO CTENeHTa Ha TOCTHTaHe Ha LENUTE, CBBbP3aHH C Te3W (QYHKIHH, HE3aBHCUMO OT
pe3ynTaThTe Ha KOHTPOJIUPAaHWUTE CTPYKTYpHHU 3BeHa. JleitHocTTa Ha Ciy0ara € periiaMeHTHpaHa To
Ha4uH, I10 KOMTO HUKOH OT CIIYXKUTCIUTE 1a HE 6’[),[[6 IIOCTaBCH B IIO3UIIHsA, OT KOATO MOXKE J1a Bb3HUKHE
KOH(JIUKT Ha WHTEPECH MEXKAY TEXHHTE/HETOBUTE OTTOBOPHOCTH M BCSKAaKBH JPYTH OTTOBOPHOCTH,
KOHMTO HUMar.

Cayx0ata mMa JoCThI 10 WHGOpPMALUs M paslojiara C pecypc, 3a Aa H3MBJIHABAT CBOUTE
OTTOBOPHOCTH.

Crienaan3upaHusT BbTPEIIeH oAuT B J[pyKecTBOTO € OTTOBOPHOCT HA BBTPELIHUTE OJUTOPH OT
Criennanusupanara ciy»x0a, KOUTO HAMAT APYT'H ONPEaTUBHU ACHHOCTH.

Cryx0ata e cTpyKTypHO moapaszaenenue Ha LlenTpanno ynpasnenue Ha [pyxectBoto. Ciyk0ata
IIOATIOMara OpraHuTe Ha yrpasjieHue Ha [[py»eCTBOTO ITpU B3EMaHE Ha PELICHMs] BbB Bpb3Ka C JEHHOCTTa
Y CJIe[IU 32 TAXHOTO U3ITbJIHEHHUE.
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Ja ce I/I,I[CHTI/I(l)I/ILII/IpaT " yIIpaBJIgIBAT PUCKOBCTEC OLIC IIPU TAXHATA IIbpPBa MOABA.

b.6 AKTIOepcKa (pyHKIuS

AxTioepcka GyHkIms B J[pyKecTBOTO € 000C00CHA B CAMOCTOSATEIHO CTPYKTYPHO 3BEHO, KOCTO:

KOOpAMHHpA H3YMCISIBAHETO HAa TEXHWYECKUTE PE3EPBH W OTroBaps 3a oOpa3yBaHETO Ha

JIOCTaThYHU MO pa3MEep TEXHUUYECKH PE3EpPBHU, 3a MPABWIHOTO U3YUCIISIBAHE HAa I'paHMIIATa HA

TUIATEKOCIIOCOOHOCT, CHOTBETHO Ha KAIlMTAJIOBOTO H3HMCKBAaHE 3a IUIATEKOCIOCOOHOCT U

MUHHUMAITHOTO KalNTaJI0BO H3NCKBAHE;

M3YHCIIABa TEXHUYIECKHUTE PE3EPBH, KOTaTO TOBA HE MOXKe /1a OBh/Ie HAlPaBeHO IOJIHIIA 10 ITOJIHTIA

OT ONEPATUBHUTE 3BEHA U € HEOOXOAMMO NPUJIAraHeTO Ha CTATUCTUYCCKH TCXHHUKH — Pe3eps 3a

BB3HUKHAJIH, HO HEIPEIIBEHU NCKOBE, Pe3epB 3a HEN3TEKIN PUCKOBE;

n3pa3sBa CTaHOBHINA OTHOCHO oOOIIaTra TOANHCBAa4YeCKa TIIONMTHKA, KaTro OTroBaps 3a

pa3paboTBaHe Ha JOCTATHYHU 0 Pa3Mep MPEMUH, B TOBA YUCIIO 32 CEJICKIIUITA Ha 3aCTPaXOBaHU

JIUIIA CIIOPE TEXHUS PUCKOB IPOQWIT;

rapaHTUpa MPUTOMHOCTTA Ha W3MOI3BAHUTE METOAOJNIOTMH W 0a30BM MOJENH, KakTO W Ha

JIOTTYCKaHUATA, HANIPaBEHH TIPU U3YHCIISIBAaHE Ha TEXHUIECKUTE PE3EPBU;

OICHsABa JAOCTAaTbYHOCTTA W KA4YCCTBOTO HA JAaHHUTC, H3MOJI3BAHW IIPpU HU3YHCIIIBAHC Ha

TEXHUYECKUTE PE3EPBH;

CpaBHsIBa Hal-IOOPUTE MPOTHO3HU OLIEHKH CIPSAMO MPAKTUIECKUTE PE3yNTaTH;

unpopmupa CbBeTa Ha JUPEKTOPUTE, OTHOCHO HAJSKIHOCTTA U aJCKBaTHOCTTa Ha

N3YNCIAABAHCTO Ha TCXHUYCCKUTC PE3CPBU,

OTTOBapsi 3a W3YHUCIIBAHETO HA TEXHUYECKUTE PE3EPBH IOCPENCTBOM NPUOIMKEHHUS U

WHIUBUYaTHUA TIOJXOIM 32 OTICIHM CIy4yau, KOTaTO HE Ca HAJHUIE JOCTAThUYHO MOAXOMISIIN

JTaHHU 32 MIpWIaraHe Ha HaJIe)KIHU aKTIOCPCKU METO/IH;

OIICHSBA CHOTBETCTBUETO HA BHTPEIIHUTE U BHHIITHU JaHHH, H3MOJI3BaHU MPH N3YUCIIBAHETO HA

TEXHUYECKUTE PE3EPBH, ChC CTAHIAPTUTE 3a Ka4eCTBO Ha JNaHHUTE, MOoco4YeHn B JlupekTruBara

[MnarexocnocoonocT II.

KOTaTo € YMECTHO, JaBa NPEMOpPBHKH OTHOCHO BBTPEIIHWTE MPOIEAYpH 3a IMOJO0OpsSBaHE Ha

KaueCTBOTO Ha JIaHHUTE, TaKa 4Ye Jia Ce TrapaHTHupa, de JpyKecTBOTO € B ChCTOSHHUE N1a Clia3Ba

ChOTBETHOTO M3KMCKBaHe Ha [LatexxocnocoOHocT I, KoraTo To OblIe MPUIOKEHO.

M3pa3sBa CTAHOBUINE OTHOCHO aJICKBATHOCTTA HA IIPE3acTPaxOBATEIIHUTE JJOTOBOPH;

B IIpOIleca Ha OlleHKaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHHAT aKTIOEP:

- CBICHCTBa 3a OMNpeAeNsHEeTO Ha ToBa, nainu J[pyKecTBOTO Ie cra3Ba HEMPEeKHCHATO
N3HUCKBaHUATA 3a U3YUCIIABAHC HA TCXHUYCCKUTE PE3CPBU,

- uaeHTH(UIUpPA TOTEHIMATHUTE PUCKOBE, MPOU3THYAIINA OT HECUTYPHOCTHTE, CBHP3aHH C
TOBa M3YHCIICHHUE.

B®B Bpb3Ka ¢ neliHocTTa i, OTTOBOPHUST aKTIOEP:

W3TOTBS W 3aBepsiBa CIIpaBKUTE Ha J[py>KECTBOTO BBB BPh3Ka C aKTIOEPCKaTa JICHHOCT;

u3roTss U npeactass B KOH roaumen akToepcku Aokiaas - 1o 31 MapT Ha roiMHaTa, clieJiBamia
roJIMHAaTa, 3a KOSITO C€ OTHACS JOKJIAIbT;

JTOKJIaJ[Ba MIICMEHO J0 ChBETa Ha IUPEKTOPUTE TIOHE BEIHHK TOAMIITHO /KaTo YacT oT [ oquniHus
akTroepcku noxnan o KOH/, karo moximagsaHeTo ciieiBa /1a TOKyMEHTHPA BCHYKH CHIIECTBEHU
3aJja4M, KOUTO ca OWJIM MPEINPUETH OT aKToepckaTa (PyHKIIMSA, Pe3yTaTUTE OT TAX, KaTO SICHO
omnpeJiessi BCUUKM HEJOCTAThLUU M JaBa MPEMOPbKHU 3a TOBAa KaK TE3U HEAOCTAaThLM MOTaT Aa
OBIIaT OTCTPAHEHH;

MIpaBy MPEUIOKESHUS TPe PHKOBOJCTBOTO, IO BBHIIPOCH CBBP3aHH C TMEPCOHATA Ha OTACNA, C
orjie]l IOBHIIaBaHEe HA MPOPECUOHAIHOTO My HUBO U MOTHBAIHS;

aHAIM3Wpa W OTYNTA, MIEPUOJAMYHO PE3YJITATUTE OT NEHHOCTTA, W MPH HEOOXOAMMOCT TPaBU
MIPETOKECHIS 32 TIPOMEHHU;

29

OTueT 32 NIaTEKOCIOCOOHOCTTA M GHHAHCOBOTO cheTosAHUE KbM 31.12.2018 1.



AACTRANOBATEAHO APYHECTBO

WanXuc

=  pHpOpPMHpPaA PHKOBOJICTBOTO, 32 KOHCTATUPAHH OTKJIOHEHHS OT HOPMATHBHHUTE IOKYMEHTH U
HACTBHIIWIM U3MEHECHUS BbB BBTPEIIHATA U BBHHIIIHA CPEJla, B KOSATO CE OCHIIECTBIBA IEHHOCTTA
Ha OT/eNa;

=  OCBHINECTBSIBA KOHTPOJ 3a CIIa3BaHE W3UCKBAHHMATA HAa HOPMATUBHUTE W BBTPEIITHO-
HOPMAaTHUBHUTE aKTOBE, PETIIAMEHTHPAIIN U OTHACSIIH Ce JI0 U3IThJIHEHNE (YHKITUHUTE HA OTIENA;

® [peajiara MPOEKTH W AaKTyalu3allid Ha BBTPEUIHO-HOPMATUBHHU JOKYMEHTH, CBBP3aHU C
JIEHOCTTA Ha OT/eIa;

=  OpraHu3Wpa, yIpapJsiBa U KOHTPOIHPA MPSIKO MOAYNHEHUTE MY CITYKUTEIIH, 33 U3ITBTHEHUETO Ha
(DyHKIIMUTE Ha OTJENa, BKJIFOYBAIM HW3TOTBSHE, MpEAjiaraHe 3a OJ0OpeHHe, MpuiaraHe u
JIOKYMEHTUPAHE Ha:

— ydYacTHe B KOJNWYECTBEHUTE M3UMCICHHUS MO IrarexocrnocoOHocT I, kakTo n B mporeca Ha
yIpaBJeHHe Ha PHCKa, B T.4. U3BBPIIBA Hal-moOpaTa MPOTHO3HA OIEHKA Ha TEXHHYECKUTE
PE3epBU ¥ MOIYJIMTE 32 U3YMCICHUE HA KAlIMTAJIOBOTO M3UCKBAHE 32 IJIATEKOCIIOCOOHOCT, C
nomotnra Ha Jupexuus @CJ (0THOCHO MazapHa OlleHKa Ha aKTUBUTE U Ma3apeH PUCK, OLICHKA
Ha JPYyTH aKTUBU U MTACUBH, U3TOTBSHE HA CYCTOBOIHU JaHHH), TUPEKINH 3aCTPaxOBaTEITHA
obesmerernns u llpesacrtpaxoBane, KakTo u Aupeknus HPoOpMAOHHN TEXHOIOTHH
(moanomaraiia MoAroTOBKaTa Ha JaHHWTE);

- Ilpouenypu 3a oneHka Ha pezepBute chriacHo [ImarexocmocoonocT Il Ha 6azara Hail-moOpa
MPOTHO3HA OLICHKA,

— Meronomnorus 3a 1omycTUMa rpaHULA Ha PHUCKA;

— Merononoruss 3a TeCTBaHE CBbC 3aJHa Jara Ha Hal-moOpara MPOrHO3HAa OLEHKa, 32
M3YMCIISIBAHE HAa TEXHUUYECKUTE PE3EPBH, 3a Ja H3CIIEABa MCTOPUYECKATa AAEKBATHOCT HA
IPOrHO3aTa;

— MpOILEIypH 3a U3UUCIIIBAHE Ha OOIIO 3aCTPAXOBATEIHUTE MTOANICBAYECKH PUCKOBE, CBbP3aHU
C IPEMUU U PE3EPBH;

— IpoUEedypH 3a U3UUCISIBAHE Ha 0OII0 3aCTpaxOBaTEeIHUS PUCK OT IPEKPATIBAHE;

— IpOoUEIYpPH 3a U3UUCIISIBAaHE Ha 00I103aCTPax0BaTEIHUS KaTaCTPO(YUICH PUCK;

— U3BBpIIBaHE HA HEOOXOMUMUTE KOIMYECTBEHN aHAIN3H, B pamkute Ha COPII;

— aHaNM3MpaHe Ha Pa3XOAWUTE U PA3NPENENITHETO UM KbM OINpENesIeHH HpPOLyKTH/OH3HEC
CerMEHTH M W3BBPLIBAHE HAa MPOEKUHMS HAa ObACIINTE pa3xoau Ha 06as3a aHaIu3a;

— MPOUEAYPH 3a BAIUIAUPAHE U KPUTECPUU 3a HU3UMCICHUE HA KAlUTAJIOBUTE HM3UCKBAHMS 32
IUIATEKOCIIOCOOHOCT: TOYHOCT HAa JAHHUTE, IIbJIHOTA, afeKBaTHOCT HA IPEAIOJIOKECHUATA,
aJICKBATHOCT HA METOJUTE, BAJIMIUPAHE HA PE3YIITATUTE;

— MU3TOTBJAHC Ha MHCTPYMCHT 3a ABTOMATHU3UPAHU HU3YUCIICHUS HAa MUHUMAJTHUTEC KallMTAJIOBU
HN3HNCKBAHUA,

— cbOupaHe Ha JaHHU OT CHIIECTBYBAIllM BBHHIIHM M3TOYHHUIHN (OT PEryJaTOPHUS OpraH, OT
OOIIIECTBEHN H3TOYHHUIIM Ha CTATUCTHYECKHW JaHHM W OT Ias3apa) B CIIydauTe, B KOHTO
COOCTBEHUTE JJaHHH ca HEJOCTAThUHH (HalpUMEp HOBHU MPOJYKTH, FOJIEMH IIETH);

— Cb3JaBaHC Ha NJOKYMCHTAI U 3a HEJIU ITPOLECC HA NU3YUCIIIBAHE HA KATUTAJIOBUTE N3NCKBAHUS
3a HJ'IaTe)KOCHOCO6HOCT; AOKYMCHTHUPAHC Ha MU3BCCTHUTC HEAOCTATbIU U 6’LI[CI]_II/IT6
IJIaHUPpaHU HO,Z[O6p6HI/I$I;

— yyactue B pa3pabOTBAaHETO Ha MPOAYKTH, OCHOBHO Ype3 KOJHYECTBEHU aHaIM3H U
tapudupane;

— TpelneHKa Ha JOCTaThYHOCTTa Ha Tapudure u cbOpaHUTE IPEMHUH 3a IOKPUBAHE Ha 3aryOuTe
Y BCUYKH Pa3xo/iu.

B3aumoseiicTBue ¢ Ipyrure 3BeHa:
=  U3roTesi CTaHOBHIIA TI0 MPOCKTH 33 BHTPEIIHO-QUPMEHH JIOKYMEHTH, Pa3paboTeHH OT APYTH
CTPYKTYPHH 3BEHA;
=  (CepaeiicTBa HA APYTH CTPYKTYPHH 3BEHA O MPOOIEMHU, CBBP3aHU C IEHHOCTTA HA OT/IENA;
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=  Hudopmupa prrooautens Ha CCBK u nupekropa Ha TUpEKIns ,, Y IpaBJIeHHE pUCKa‘‘, OTHOCHO
BCUYKHU HEOOXOIUMU MM (DaKTH 32 U3ITBIHCHUETO HA TEXHUTE 33 IbJDKCHUS,
=  (CpaelicTBa Ha JPYTU CTPYKTYPHH 3BEHA IO MTPOOJIEMH, CBBP3aHU C JICHHOCTTA Ha OT/AeA.
= Corpymauun Ha Jupexmus ,,YIIpaBieHne Ha pucKka’ — KaTo yd4acTBa B Ipolieca Ha YIpaBJIeHHE
Ha PHUCKa, y4acTBa B Ch3[JaBAaHETO HA MOJEIH 3a PHUCKA, CTOAIIM B OCHOBATa HA M3YNCIISIBAHETO
Ha KalUTaJIOBOTO U3MCKBAHE 3a MIATEKOCIIOCOOHOCT M HA MUHUMAITHOTO KalUTAJIOBO H3UCKBaHE
1 B coOCTBeHATa OIleHKA Ha prcka U matexocmocodnoctTa (COPII);
= Corpynauun Ha Jupexius ,,[IpesacTpaxoBane’ — n3pa3siBa CTAHOBHUIIE OTHOCHO aJ€KBATHOCTTA
Ha IPe3acTPaxOBATEITHUTE JOTOBOPU;
=  Corpynauun Ha Jupekius ,,IIpogax0ou’ — npu pa3pabOTBAHETO HA 3aCTPaXOBATEIHY POIYKTH,
3a oTpeeNsiHe Ha IOCTATHYHH 110 pa3Mep MPEMIH, B TOBA YMCIIO 33 CENEKIMATA Ha 3aCTPaXxOBaHU
JIUIIA CIIOPE] TEXHUS PUCKOB TPOGUIIL.
UecToTaTta Ha OIICHKATa HA TEXHUUYECKUTE PE3EPBU € TPUMECCUHA 3a BCUUKU PE3EPBU U BCUYKU KJIACOBE
Ha On3Heca.
CrnepanTe 33bJDKEHUS TIOMAAAT B IPUIIOKHOTO TIOJIE Ha aKTIOepcKaTa PyHKIHS:
*  AHaiu3 Ha BCAKAKBU M3TOYHUIM HA OTKJIOHEHHE OT HOPMATHUBHUTE U3UCKBAHUS U M3ITBIHCHUE
Ha BCSIKAKBM HEOOXOIMMU MPOMEHH, 3a JIa C€ rapaHTUpa, Y€ M3YMCISIBAHETO HA PE3EPBUTE €
M3BBPIICHO B ChOTBETCTBHUE C TE3W U3NCKBAHUSI.
=  VTBBpXKAaBaHE Ha METOIOJIOTUUTE, M3IOJI3BAHU 32 OIICHKA Ha JOCTATHYHOCTTA HA TEXHUUECKUTE
pe3epBH, BKIIOYUTEITHO U 00pAaTHO TECTBAHE CIIPSMO MHUHAI OIUT.

B.7 Bon3i1arane Ha JeiiHOCTH HA BHHIITHU H3IMTBJIHUTEIH

[IpexBbpasiHETO HA IEHHOCT, IO cMUchia Ha [lonuTukara Ha J[py>kecTBOTO 3a M3HACSAHE HA IEUHOCTH,
MPEJICTaRNIsIBA TPAiiHO Bb3JaraHe Ha OTICIHU JCHHOCTH, BKJIFOUCHH B 00XBaTa Ha JICHHOCTTA IIO
3acTpaxoBaHe Ha JIpy»KecTBOTO, 3a U3BBPILIBAHE OT TPETHU JIUIIA, KOUTO HE Ca 3aCTPAXOBATEIH U YHITO
JIEUHOCT 10 3aHATUE BKIIIOYBA IEMHOCTH, KOUTO Ca 4acT OT ACHHOCTTA 10 3acTpaxoBaHe Ha J[pykecTBOTO,
no cmuchiia Ha Konekca 3a 3acTpaxoBaHeTo.

ChriacHo MOJIUTHKATA, HE C€ JOITyCKa NPEXBBPIISIHE Ha JCHHOCTH B CIICAHUTE CIIy4au:
1. nefiHOCTTa TIpEeICTaBIIABA KIFOUOBA (DYHKITHS;
2. IeHOCTTa € KaTeropru3upaHa KaTto BaykKHa WM KPUTUYHA 10 pesa Ha [lonuTrukara u ¢ mpexBbpIsTHETO
i IMa PHUCK /1a Bb3HUKHE HIKOE OT CJIEeIHUTE 00CTOSTENCTRA:

- CBILECTBEHO JIa CE HaMaJIM KaueCTBOTO Ha CUCTEMaTa Ha ynpasiieHHe Ha J{pyKecTBOTO;

- He0OOCHOBAHO J1a c€ YBEIMYH OTEPAIIMOHHUS PHCK;

- J1a ce BB3IPEINITCTBA U3BBPIIBAHETO Ha 3aCTPaxoBaTEeTHU HAJ30D;

- Ja ce 3acTpallaT MHTepeCUTe Ha IOTPeOUuTeuTe.
N3nacsiHeTo Ha AeHOCT OT [py>KeCTBOTO KbM BBHIICH U3IIBIHUTEI HE TPAOBA Jja HapyllaBa:
1. HOpMaITHOTO M3BBHPIIBAHE Ha JeHHOCTTAa Ha J[py>KeCTBOTO HMJIHM MPENIOCTaBSIHUTE OT HEro (pUHAHCOBH
YCIIYTH;
2. cnocoOHOCTTa HAa PHKOBOAHUTE JIMIA J1a YIPABIsBAT U KOHTPOJMpAT JeiiHocTTa Ha [pyskecTBOTO,
BKJIFOUUTEJIHO T€3H, OOEKT Ha JINIICH3;
3. OCBIIIECTBABAHETO HAa aJEKBATE€H KOHTPOJ CHPAMO CHOTBETHHS IPOLEC OT CTPaHAa HAa OpPraHHTE 3a
BBTPEILHO YIPABJICHUE U 3B€HATa C KOHTPOIHU (YHKIUH;
4. edexkTHBHOCTTA HA HAaJ30pHATA JIeliHOCT BBPXY [pyskecTBOTO.

B m3mbiaHeHUe Ha moONMMTHKATA CH, HPYDKGCTBOTO HiAMa BB3JIOKCHU KIIFOUOBH, KPUTUYHH WJIM BAKHU
,I[eﬁHOCTH Ha BbHIIIHHU U3ITBJIHUTCIIN.

b.8 JApyra ungopmauus

Hsama Apyra CbIICCTBCHA I/IH(i)OpMaI_II/IH, OTHOCHO CHUCTEMaTa Ha YHIpaBJICHHUC Ha JPYKECCTBOTO, KOATO Ja
cJIeaBa ga c€ Imoco4u.
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OneHka Ha aleKBAaTHOCTTa HA CHMCTeMaTa Ha YpaBJ/Ji€HUE HA 3aCTPaAxoBaTC/JIHOTO NPECANPUATHE
CIIPSAAMO €CTECTBOTO, Maimada M CJI0KHOCTTA Ha PUCKOBETE, CBbP3aHH C JedHOoCTTA My:

Ch3nmazenara cucTeMa Ha yrpaBiieHHe, BKIIOYBAIA CUCTEMH, OPTaHU3alMOHHA CTPYKTYpa, YIIpaBIIeHUE
Ha pUCKa W BBTPENICH KOHTPON € e(eKTHBHA W OCHUTYpsiBa CTAOWIHO W Pa3yMHO VyIpaBIeHHE Ha
PHCKOBETE, C KOUTO ce cOmbcKBa JpyskecTBOTO.

Ce3mazeHata cucTeMa € aJeKBaTHa 3a MOJAKpeNa Ha CTPAaTermYecKuTe IeNd W JIeHHOCTTa Ha
HpyxecTtBoTo U 1a rapanTthpa Ha ChBeTa Ha AUPEKTOPUTE, Y€ € B CHCTOSHHUE J1a B3eMa WH(OPMUPaHU
OM3HEC pElIeHus, C IIbJIHA OLIEHKA Ha BH3JICHCTBUETO BBPXY PUCKOBU SKCIIO3UIIMU, KAKTO H Jalld T€ ca B
paMKHUTE Ha PUCK alleTUTa.

[Ipernen Ha KOPIIOPAaTUBHOTO yIpaBieHUE U e(heKTUBHOCTTA Ha JEHHOCTTA CE M3BHPIIBAT PEAOBHO, KATO
ce B3eMaT MpeaBH]l M3UCKBaHUATA Ha [lmateskocnocoOHoCT Il ¥ MprokMMU 3aKOHOBU W3WUCKBAHUSA,
KaKTO U MPENOPBHKUTE OT MEHUIKBPUTE.

B. Puckos npogu

JpyXecTBOTO orepupa OM3HEC MOJAEN C HHCHK PUCK, KOWTO ce MOJIbpika OT cTabMiIHa pamKa 3a
yIpaBJIeHHE Ha PUCKa, KOSATO rapaHTHpa, Y€ PUCKOBETE ca J00pe pa30paHu U KOHTPOJIUPAHH.

IIpernen Ha OCHOBHHUTE PUCKOBE, CBBP3aHH C OM3HECA, BKIIOUUTEIHO KPAaTKO ONMCAaHUE Ha HAYMHA, 110
KOMTO ce ynpaBiisiBa BCEKH C€ OCUTYpPsIBa MO-AO0JTY.

B.1 IMoanucBayecku pUcK

OcHoBHarTa 11eN B yNPaBJICHUETO Ha MOAMUCBAYECKHSI PUCK U PUCKA, CBBP3aH ¢ (POPMUPAHETO Ha Pe3ePBU
€ MOAABPXKAHETO Ha MOEMaHWTe OT J[py>XeCTBOTO PHCKOBE Ha HHMBO, KOETO € B CHOTBETCTBHE ChC
CTpaTerHuecKUTe Leau Ha JpyKecTBOTO, KATO OCHOBHA 3a/adya B YIPABICHUETO HAa MOAMHMCBAYECKUS
PHCK M pUCKa, CBHp3aH ¢ (opMUpaHETO Ha pe3epBU € OCHUTYPSBAHETO Ha MAaKCHMallHAa CHTYPHOCT Ha
AKTUBHUTE IPU MUHUMHU3UPAHE Ha B3MOKHUTE 3aryOH.

OCHOBHHSAT PUCK Ipe KOHTO € U3IIPABEHO APY>KECTBOTO 110 3aCTPaXOBATEIHUTE JTOTOBOPH € PUCKBT, Ue
peaJHuTe TPETeHLMH MOXe Ja Cce pa3indyaBaT OT OdYaKBaHMATA. ToBa ce MOBIWSABA OT YECTOTa U
CTOWHOCTTAa Ha mpereHIuHTe. LlenTa Ha APYXECTBOTO € Ja TapaHTHpa, Y€ 3a IOKpHUBAaHE Ha Te3U
3aIbJDKEHUS ca Ha PA3IIONIOKEHUE JOCTAThYHO PE3CPBU.

B o0xBaTa Ha ynpaBisBaHUTE 3aCTPAaXOBaTEIHNU PUCKOBE ITOMAIAT:

. KonueHnTpanus Ha 3acTpaxoBaTeIeH PUCK 110 BUJIOBE OU3HEC;
. I'eorpad)cku ¥ ceKTOPHM KOHLEHTPALMHU HA 3aCTPaxOBaTeNIeH PHCK;
. Puck 3a pa3zBuTHeTO Ha HIETUTE.

3a ocurypsiBaHe aJieKBaTHOCTTAa Ha MPEMHUIHMSA MPHUXOJ 32 MOKPWBAaHE HAa OYAKBAHWUTE MPETEHIMH U
pasxonu ce NpPEeABMXKIAT CICAHUTE MEPKH 10 OTHOLIEHHWE Ha PHUCKOBETE, HAa KOHMTO € H3JIOKEHO
JpyxkecTBOTO, @ IMEHHO:

. Kankynvpane Ha a/leKBaTHU 3aCTPaXxOBaTEHU IPEMUH,

. 3azmensHe Ha JOCTATBYHO PE3EPBH, Bb3 OCHOBA HAa NPWIATaHETO HA MOAXOJSAINA METOAH 3a
TAXHOTO ONpPENEISHE;

. [IpoBexxaane Ha MPEeBAaHTUBHU MEPOIPUATHUS;

. JuBepcudurkanuns Ha pUCKa;

. Hannuue Ha noxnmucBadecka nporenypa 1 cra3BaHe Ha MOANNCBAaYeCcKa TUCIUILINHA,

. MOHHTOPWHT Ha U3BBPIIBAHUTE PA3XOAH 32 OCHOBHA JIEHHOCT.

I[pyX(eCTBOTO yapaBJisiBa MMOAIMMCBAYCCKUTEC PUCKOBE, KOWUTO IIOEMa 4YpE3 OI'paHUYCHUSA Ha
3aCTPAXOBATCIIHUTE JIMMUTH, HO,Z[O6pHBaHe Ha TMpoHeaAypuTre 3a CKIHOYBAHC Ha JOroBOpUTEC H
MOHUTOPHUHI' Ha Bb3HUKBAIIUTC NCKOBE.
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Mepku 3a TpOrHO3UpaHe, W30ATBaHE U MPEOJONIABAaHE HA HEONArompHsITHO pPa3BHTHE Ha
3aCTpaxOBaTEIHUA PUCK C€ 3ajaraT BbB BbTpelIHWTE MpaBWia U Ipoueaypd Ha J[pykecTBOTO 3a
CKITIOYBAHE Ha 3aCTPaxOBaTEIIHU JOTOBOPH, KakTo U B OOIIUTE yCIOBHS 3a MpeIaraHuTe 3aCTPaxXOBKH.
B moanmcBayeckuTe mpaBmiia Ha JPY>KECTBOTO CE MPEIBIKAAT Peaulla TPEBAaHTUBHU MEPKH, B T.U.:

. [To oTHOIIEHNE HA KAaHITUAATHTE 32 3aCTPAXOBAHE;
. [lo oTHOmEHNE HAa OOEKTHTE 3a 3aCTPAXOBAHE;
. [lo oTHOIIEHNE HA TOKPUTUTE PUCKOBE.

Ilpenqn ckimouBaHe Ha 3acTpaxoBKaTa cjeaBa Aa Obae chOpaHa wHGOpMamus 3a KaHIUAaTa 3a
3aCcTpaxoBaHe, KaTo Ce M3MCKBA Ja OTTOBOPH JOOPOCHBECTHO, U3YEPIIATEIIHO U TOYHO HA MHCMCHUTE
BBIIPOCH, ITOCTaBeHU B [Ipenoxkenue 3a 3acTpaxoBaHe.

IIpu oTkIOHEHUS OT BBbBEIEHUTE OTpaHHuYEHUs J[pyKeCTBOTO MOXKE /1a 3aBHINH MPEMHUTA, Ja HaMalln
3acTpaxoBaTeliHaTa CyMa, Jja OTPaHUYd PUCKOBETE WK Ja OTKa)Ke CKIIOUYBAaHE Ha 3aCTpaxoBKaTa.

3a nenuTe Ha MPOTHO3HATA OLIEHKA HA COOCTBEHUTE PUCKOBE, C€ MOI3BaT TeXHUUECKUTE Crielu(UKAIIIU
Ha FIOPA 3a m3umcnsBaHeTO Ha HOPMATHBHO YCTAaHOBEHUTE KAIHMTAJIOBH W3WCKBAHHS CBHITACHO
[InarexxocriocobHocT Il M 3a WM3YMCIABaHETO HAa TEXHUYECKUTE pe3epBH. Jpy>KeCcTBOTO H3UMCISABA
CTOWHOCTTA Ha TEXHUYCCKUTE PE3EPBU KaTO CyMa Ha Haii-moOpara MpoTrHO3HA OICHKA U J00aBKa 3a PUCK
KaKTO CIlie/Ba:

. Haii-moOpara mporao3Ha olieHKa ChOTBETCTBA Ha BEPOATHOCTHO IMPETETrJIeHaTa CpelHa CTOMHOCT
Ha 6BI[CI]_[I/ITG Mapru4Hu NOTOIH, KaTO CC B3EMCE IIPCABU CTOMHOCTTA Ha IapuTe BbB BPEMETO (OanBaHa
HACTOsIIIa CTOMHOCT Ha Ob/ICIIN MapUYHHU MTOTOIH) [IPH MpHJIaraHe Ha ChOTBETHATA CPOUHA CTPYKTYpa Ha
0e3pHUCKOBHS JTNXBEH TPOIICHT;

. JlobGaBKkaTa 3a pHCK € TakaBa, 4e Jja TapaHTHpa PAaBHOCTOWHOCTTA HAa TEXHUYECKUTE PE3EPBH HA
cymara, KOATO C€ OdvakBa Ja ¢ HeoOxoauma Ha JIpyecTBOTO 3a ToeMaHe W TIOCpellaHe Ha
3acTpaxoBaTeTHUTE U MIPE3aCTPAXOBATEITHUTE 33 bIKCHUS.

HpyxecTBoTO UACHTUUIMPA PUCKOBETE, MPOUZTHIAIIH OT 3aCTPAXOBATEITHUTE MY 38 IbJDKEHUSL.

[To ocHOBHHTE BHIOBE 3aCTPAXOBKH CE€ CKIIIOUBAT MPE3acTPax0OBaTEIHU JOTOBOPH, KOUTO Ja OTpaHHYaT
OTTOBOPHOCTTA Ha [[py>ke€CTBOTO IIPU HACTHIIBAHE HA ICTH.

JpyKecTBOTO mpe3acTpaxoBa 4YacT OT PHUCKOBETE, KOUTO 3aCTPaxoBa, 3a Ja KOHTPOIUpPA CBOUTE
EKCIO3UIIUH KbM 3ary0H 1 J1a 3alllUTH KaUTaIOBUTE ce pecypcH. JpyKecTBOTO KylyBa KOMOWHAIUS OT
MIPONOPIUOHAIHA U HEMPONOPUHOHAIHYU MPe3acTPaxOBaTEIHH JOTOBOPH 3a HaMallsIBAHE HA HETHATa
€KCITO3ULUS Ha JPYKECTBOTO.

Jlpy>kecTBOTO ciieZii (PMHAHCOBOTO CBHCTOSHHE HA TMpe3acTpaxoBaTenuTe "Ha Tekyma 0aza™ wu
npepasriiex/ia HerOBUTE MPe3acTPaxOBaTEHH JIOTOBOPU Ha rofumiHa 6aza. J[pyxecTBOTO H3MON3Ba
JIOTOBOPH 3a MPe3acTpaxoBaHe ¢ HECBBP3aHHU NPE3acTPaxoBaTe/U 3a J1a KOHTPOJIMpa EKCIO3MIUATA CU
KBbM 3aryou, IPOU3THYAIIM OT SIMH U3TOYHHK M 332 HATPYIIBaHE HA HETHH 3aryOH, IPOU3TUYAIIHN OT €IHO
cpouTHe.

B mpoueca mo paspaboTBaHe Ha HOB 3acTpaxoBaTelieH MNPOMYKT M W3YMCISIBAaHE Ha TMpeMHsTa
JIPY’KECTBOTO B3€Ma MPEABU] OTPAHUYCHUSITA, CBbP3aHU C MHBECTULIMUTE KATO U3UKCIISIBA MAKCUMaIHATa
JIOXOJTHOCT IO BB3MOXKHUTE WHBECTHIMH O€3 Ja HapyllaBa JIMMUTHTE, 3ajnoxxeHu B lloiwTukara Ha
JpyKecTBOTO 3a yrpaBlieHHE Ha WHBECTUIIMOHHHUS PUCK M ChOOpa3siBa mapaMeTpuTe Ha HOBUS IPOJYKT,
TakKa 4e Jja OCUTypu HeoOXoarMaTa JIOXOIHOCT IIPHU ONTUMAIHA HUBA Ha PHCKa.

B mpomeca mo pa3paboTBaHe Ha HOB 3acCTpaxoBaTelleH MPOAYKT W H3YMCISIBAHE Ha MPEMHUATA
JpyxkecTBOTO OTYMTA ITPE3aCTPAXOBAHETO U IPYTM TEXHUKH 33 HAMAJISIBAHE HAa PUCKA, KaTO BKIIKOYBA T10
aJiekBaTeH HaYMH HEOOXOAMMHUTE W/WIM BB3MOXKHU Pa3XOIW B IEHOBUTE MNPEMJIONKECHUS O HOBHUS
IIPOJYKT.

Karo gact or cucremara 3a ynpaBieHHE Ha NMOANKUCBAYECKUS PUCK J[py>KECTBOTO MOCTUTa >KEIAHOTO
ONTHMATHO HUBO Ha PHCKA Ype3 MpHeMaHe Ha KOJIMYECTBEH! JIMMUTH 110 OTHOILIEHHE Ha MPOJakOnTe Ha
NPOAYKTH, KaKTO 0 OTHOILIEHHE Ha Pa3JIMUHUTE BUIOBE, TaKa U Ha Teorpad)CKy MPHHLUIL.

JIPY)KCCTBOTO HE M3IMO0JI3Ba CXEMHU CbC CICOUAIHA M[CJI 3a aJITCPHATHBHO IIPEXBBPJIIIHE Ha
3aCTPaxoBaTCJICH PUCK.
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B.2 ITIa3apen puck

[lazapeH puck € pUCK OT 3aryOM, BB3HMKBAILIM OT JABIXKEHUATA B Ia3apHUTE LIEHU Ha IBITOBUTE
(INXBEHUTE) M KAIMTAJIOBUTE MHCTPYMEHTH M Ha BaJyTHUTE U CTOKOBHUTE MHCTpyMeHTH. Haii-o0mio
Ma3apHUAT PUCK MOXKE Jla C€ Pa3/Ieiy Ha JINXBEH, LIEHOBU U BAJIyTEH.

e JluxseH puck

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOpPOJACHH OT HECUTYPHOCT OTHOCHO OBJCIINTE paBHHUILA Ha
JMXBEHUTE MPOLEHTHU. 3a OLIEHKAa HA HUBAaTa Ha JIMXBEHHUsS] PUCK CE HU3TOTBAT CTPEC-TECTOBE, KOWUTO
BKJIIOUBAT MPOMSIHATA HAa CTOWHOCTTa Ha (PMHAHCOBUTEC MHCTPYMEHTH IPH TMpHJaraHe Ha pa3udHU
ClLieHapuy, KakTo U tuxseH GAP ananus.

e [leHoBu puck

LleHOBUAT PUCK € PUCK OT 3ary0OH, Bb3HUKBAIIM OT JBIDKEHHSTA B [IA3apHUTE LIEHH Ha (pUHAHCOBUTE
WHCTPYMEHTH.

e Bainyren puck

BanyTHHAT pucK € pHCK OT 3ary0OH, Bb3HUKBAIIN OT HEMIPEIBUACHHU IBUKCHUS BbB BaJlyTHHTE KypCOBE.
Ilonntnkata Ha [IpykecTBOTO € 1na MHUHHUMM3Mpa OTKpHTaTa BalyTHA IO3WLIHA BBB BCHYKH
YyXXJI€CTPaHHHU BaJyTH (C M3KJIIOYEHHE Ha TIO3UIMSTA B €BPO, KOATO IpH cra3BaHe Ha 3akoHa 3a bHbB ne
HOCH BaJIyTEH PUCK).

e KoOHIEHTpallMOHEH PHUCK.

Crparerusta Ha [Ipy>KeCTBOTO 1O OTHOILICHHE TIOEMAaHETO Ha Na3apHU PHCKOBE Hail-00110 ce u3passBa B
TAXHOTO MUHMMHU3UpaHe. [lo To3n HaYMH OT enHa cTpaHa ce OCBOOOXKIaBa JOMBJIHUTEICH KaluTal 3a
MOKpUBAaHE Ha MOEMaHUTE PUCKOBE, a OT Jpyra ce obiekuyaBa ymnpaBlIeHHMETO Ha pucka. Karo wsio
JpyxkecTBOTO HE IoemMa ChILNECTBEHM IIa3apHU PUCKOBE, HO HMMa CbH3JAJ€HA CHCTEMA 3a TIXHOTO
yhpaBiieHHE ¥ TOTOBHOCT /12 U3MepBa e(exTa OT TsX.

B.3 Kpenuren puck

,Z[p}I)KCCTBOTO € U3JI0KCHO Ha PHUCK OT HEUBITBJIHCHUE OT CTpaHa Ha KOHTPAréuTa, BbAHUKHAJI BCJIICACTBUC
Ha MpeaoCTaBE€HU CPEIACTBa Ha 6aHKI/I, B3€MaHUA OT MNPE3aCTpaxoBaTC/IM, KIHMCHTHU, TBProBCKa H
HHBCCTHUIIMOHHA ,[[eﬁHOCT. PUCKBT OT HEM3IBIHEHUE OT CTpaHa Ha KOHTparcHra € puCKbpT OT 3ary61/1 B
cnyqaﬁ, Y€ KOHTPAreHTHT HC € B CbCTOSAHHUC Jia ITOracy U310 U B CPOK CBOUTEC 3aABJIDKCHUA.

VHBecTUIIMOHHATA CTpATErus 1IeIH J1a CBEJE 10 MUHUMYM PHCKa 38 KPEAUTHO HEU3IIbJIHEHHE, KOETO Ce
MOCTUTa MO Pa3fMYHMA HAYMHM, KaTO HAIpUMep MHBECTHUpPaHE B KJIACOBE aKTHUBH C HHUCBK PHUCK, KaTo
HanpUMep rapaHTUPaHu OT JbpKaBaTa OOJIUTAIUH.

JpykecTBOTO M3MOJ3Ba MPE3acTpaxoBaHe, 3a Aa yNpaBisABaT €(EeKTHBHO 3aCTPaxOBaTENHUSI CH PHCK,
HOpaJiy KOETO € U3JI0’KEHO Ha PUCKA OT HEU3IIbJIHEHUE OT CTpaHa Ha Te3U KOHTPAreHTH. 3a 1a € I0-HUucKa
PHCKOBaTa €KCIIO3ULHS, APYKECTBOTO AWBEPCUHUIMPA T€3W KOHTPAreHTH, a ChUIO Taka I'M Moadupa,
CbOOpa3HO TEXHUS KPEIUTEH PEHTHHT, KaTo Ce CKIIOYBAT JOTOBOPH C KOHTPAreHTH C A WM MO-BHCOK
KPEIUTEH PEUTHHT.

B4 JIMKBUJEH PUCK

JIMKBUIIHUST PUCK € PUCKBT OT 3ary0HM BbB BPB3Ka ChC CIOCOOHOCTTA Ha J[py>KECTBOTO /1a M3IIBJIHSABA
3abJDKEHUATA CH IIPYM HACTBIIBAHE HA MAJEKa UM, YIPABICHHETO HA HEOYAaKBAaHW HAMAJICHHS B
W3TOYHHITUTE Ha (UHAHCHpaHe, KAKTO M pean3alysi Ha COOCTBEHHM aKTHBH TP TOAXO/IIIA [IeHA U B
IIPUEMIIMBH CPOKOBE.
Cucremara 3a ynpaBJeHHE Ha JTUKBHIHOCTTA B J[py’>KecTBOTO ce OCHOBaBa Ha CIIEAHUTE MPUHITAIIN:
e [leHTpanu3upaH KOHTPOJI BBPXY JMKBUAHOCTTA Ha [IpyKECTBOTO, YNpa)KHSABaH OT
H3IBJIHUTEIHUTE TUPEKTOPH;
e [locrossHHO HaOMIO/IEHHE U OLICHKA Ha OBbICIINTE NapUYHHU OTOLH U HA JJOCTATBhYHOCTTA
Ha JINKBUJIHUTE aKTUBH Ha J[pyKecTBOTO;
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e JluBepcuduxauus Ha 3aCTPaxOBaTEIHUTE NPOIYKTH U KIMECHTH;
e [InanupaHe Ha JEUCTBUS NIPU U3BBHPEIHU CUTYAIUH.
CuctemMaTa 3a ynpapJieHUE Ha JINKBUAHOCTTA BKIIIOYBA:
e [lonmutuka Ha 3/ ,,030K MHC* A/l 3a ynpaBneHue Ha TUKBUIHUS PHUCK;
e [IpaBuna 3a ynpasieHHe Ha JIUKBUIHOCTTA;
e EdexruBHa cuctema 3a HHPpOpMAaIHs Ha PHKOBOJCTBOTO;
e [leproanyHO MpOBEXJAaHE Ha CTPEC-TECTOBE, CLEHApUHHU aHAIU3M W OLIEHKAa Ha
JUKBUAHOCTTA MTPU HEOJIATONPHUITHU 00CTOSTENCTBA - IIOHE BEAHBK TOIUIIIHO;
e Meroauka Ha popMupaHe U yHpaBieHUE HA TUKBUAHU OydepH.

JlukBugauTe Oydepn Ha [IpyKECTBOTO ca YCIOBHO pa3/elieHH Ha TPHU KOMIIOHEHTAa CHOpPEX
OTHOCHTEITHATA JUKBHUIHOCT HAa CHCTABAIINTE T'M aKTUBH U cHiopex (a3ara 3a TIXHOTO aKTHBUpPAHE.

e 1™ - BKIIIOYBA MAPUYHUTE CPEJCTBA MO PA3IUIAIIATEIHN CMETKM U OS3CPOYHH JICTIO3UTH B
THPTrOBCKU OAHKHH Jp. AKTHBUPAHETO U MPEIHA3HAYCHUETO Ha MbPBHS Oy(ep € 3a MOKPUBAHE
Ha HY)KJUTE OT JIMKBUIHOCT B Haii-KpaTKaTa M MHTCH3MBHA (ha3a Ha IIOKa.

e 27" _ pp)KaBHM LIEHHU KHIDKA W BUCOKOKAYECTBEHHU IBJITOBH M KallUTAJIIOBH WHCTPYMEHTH:
BTOpUSI KOMITOHEHT Ha JIMKBUAHUS Oydep e nmpenBuieH 3a HyKIUTe Ha TO-IIPOIBIDKUTEITHO
HIOKOBO BB3JICHCTBHE, KATO CIIOPE]] €CTECTBOTO HAa IOKOBOTO BB3ACHCTBHE CE M3IOI3BA:

O  3a CKIII0YBaHE Ha PETO-CIEINKHU;
o  o0e3redeHne 1Mo KPaTko U CPEAHOCPOYHO KPEITUTUPAHE;
O  JMpEeKTHa Mpojaxoa.

e 3™ . ompefeneH Ha 0a3a MoAOOp OT 3aCTPaxOBaTENIHU JAOTOBOPU. AKTUBHUPAHETO HA 3-THS
KOMITOHEHT Ha Oydepa craBa mpH NpOIBIDKUTETHO HMIOKOBO BB3ACHCTBHE W/WIIK HYXKIA OT
PECTPYKTypHpaHe Ha 3aCTPaxOBATEIIHU aKTHBH.

3a 3acTpaxoBaTEIIHUTE JOTOBOPHM M KOPIIOPATUBHHU IICHHU KHW)KA, BIU3AIU B ChCTaBa Ha
Oydepure, ca ompenencHH CHEMUPUYIHA TpaBWIa 3a TAXHATA CEJCKIUS W OINpelneisiHe Ha
JMKBHUAAMOHHATAa MM CTOWHOCT IPH HYXKJ]a OT HErOBOTO aKTUBHPAHE.

Jpy)ecTBOTO HE pa3uuTa Ha MPHUBJICUCHU CPEACTBA 3a OCUTYpsIBAaHE Ha JMKBUAHOCT. OOWuaitHO ce
MOJTbPIKa BHCOKA JIMKBUIHOCT, KOETO C€ ABJDKH KaKTO Ha CTPYKTYPHpAHETO Ha aKTHUBHUTE, Taka W Ha
OTPaHUYCHUTE U MMPOMEHIIMBUA Bh3MOKHOCTH, KOUTO TIpe/jiarar masapure.

B.S OnepanuoHeH pUCK

JpyKecTBOTO BBh3NpUeMa cieiHaTa qeUHUIMS 32 ONepallOHeH PUCK: PUCK OT 3ary0a, Mpou3THUYaIia
OT HEea/IeKBaTHHU MJIM HeJoOpe (QYHKUMOHUPAIIN BHTPEIIHHU IPOLECH, XOPa U CUCTEMH WJIM OT BHHIIHHU
ChOUTHSA, BKIIIOYMTEIHO TpaBeH puck. [Ipu BB3HMKBaHE HA WHIMJCHT OT TaKbB XapakTep TOW ce
Kjacu(uIHpa KaTto onepanuonHo cbouTre. OnepaioHHOTO CHOUTHE € TAKOBA, KOETO MOXKE JIa JIOBE/Ie
O OTpHULATENICH MKOHOMHYECKH Pe3yiTaT WM 10 JOIBJIHUTEIHH Pa3XOAu W A0 OTKIOHEHHE Ha
peanu3upaHuTe OT OYAKBAaHUTE PE3yNTaTdu OT AedHocTTa. Cropex MOCiIeTUIHUTE OT ONEPalMOHHUTE
CBHOUTHSA Te ce JICNST Ha ONEepaliOHHN ChOUTHS-3ary0a, KOraTo MocieuaTa € peain3upana napuyHa
3ary0a W OIepalMoOHHM CHOWTHS- TOTeHIMaiHa 3aryOa. [IpaBmiiaTa, KOWTO perIaMEeHTHUpPAT KaKTO
MHpOpMaIUTa, KOSTO C€ MoJaBa OT CTPYKTYPHUTE 3BEHA, TaKa M BBBEKAAHETO HAa ONEPALMOHHHUTE
ceOuTHa B 0Oa3zara JaHHM ca omnucaHu B [lonuTHka 3a ympaBiieHHE Ha ONEPalMOHHHS PHCK H
MIPUIIOKEHUATO KbM Hes: MeToMKa 3a perucTpupaHe U aHaJKM3 Ha ITaHHU 3a ONEPallMOHHU CHOUTHSL.
PaszpabGorena e Ilonuruka 3a neiicTBMe TpW W3BBHPENHM cUTyauuu Kato dact oT Ilonutmka 3a
yIpaBlieHHEe Ha OINEpaloOHHMSA PUCK. TS MMa 3a meld OCHUTrypsBaHe HENPEKbCHATOCT Ha OW3Hec
MPOIIECHUTE.

Mepapxusta ycTaHOBeHa 3a JOKIAJBAaHE HA ONEPALHOHHATE ChOUTHS B JIPY’KECTBOTO MMa 3a LEN Ja
o0xBaHe BCMYKM HEWHM HUBA U nojapazaeneHus. 30upar ce KoopauHaTtopu o omnepanioHeH puck BbB
BCHUUYKHM PErOHAJHU 3aCTPaxOBaTEIHU MPEICTaBUTEICTBA, JUKBUJALMOHHU LEHTPOBE U 3BEHA B
LEHTPAJIHO yIpaBieHue. TIXHO 3aJbJDKEHHE € 1a UACHTU()UIMPAT Bb3HUKHAIN ONEPAllMOHHN ChOUTHUS
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¥ Ja omuImat HeoOxomuMara mHpopMamus B crienuaieH Gopmyisip. Ta3zu wHbOpMAaIUs ce u3Ipaia B
JIUPEKLHUS ,, Y IpaBiIcHUE HAa PUCKa”.

YpaBlieHUETO Ha ONEPALMOHHUS PUCK B J[PY’KECTBOTO CE€ OCBHIIECTBSIBA Ype3 2 OCHOBHU ()YHKIMH —
OTIEpaTHBHO YIIPABJICHNUE W HE3aBUCHUM KOHTPOIL.

I[py)KCCTBOTO € BB3MPUCITIO MOACI 3a YIIPABJICHUEC HA OINICPALIMOHHUA PUCK C 3 HuBa Ha 3aiiuTa.

IIspBO HHUBO Ha 3a1UTA

= [IppBOTO HHMBO Ha 3amUTa ca Ou3Hec 3BeHata B IlY, peruoHalHUTE 3acTpaxoBaTECIHU
MPEICTaBUTEIICTBA, JIMKBUIAIIMOHHUTE IIEHTPOBE M 3BEHA C MOAKpErsniy (GyHKIUH. Te HOCAT
OTTOBOPHOCT 3a W3MBJIHEHWE HAa CTAaHJApTUTe W TOJUTHKUTE Ha J[pyXecTBOoTo W 3a
mpennpreMane Ha ¢(QEKTHBHH JICHCTBUS 3a YIPABICHHETO HAa ONCPAIMOHHUS PHUCK. Tosa
BKJIFOUBA TeHEpUpaHe Ha MH(GOPMAITUS 32 OTICPAIHOHHUTE ChOUTHUS U €EeKTa OT TAX U n300pa Ha
KITFOUYOBHUTE PUCKOBU WHANKATOPH;

=  BebBBesgka OusHec 1eHOCT B LY, pernoHaIHO 3acTpaxoBaTeTHO MPEICTABUTEIICTBO M 3BEHO
¢ mojKpernsa GyHKIus ce onpeesis KOOPAUHATOP 10 ONEPANMOHECH PUCK, KOUTO OCHIIECTBSBA
BpB3KaTa MEXKy 3BEHOTO U PUCK MEHHIKBPA.

BTtopo HMBO Ha 3amiura

=  BTopoTo HHMBO Ha 3aIIKTa BKIIOYBA JIBE CTPYKTYPHU C ONEPATUBHU OTroBOpHOCTU — ChBETa
Ha nupekTopute U Puck Mmenumxbpa. Te oTroBapsT 3a npuiaraHe Ha MOJIUTUKATAa U OCUTYPSIBaHE
Ha HEHOTO M3IThJIHCHHE.

Tpero HUBO HA 3aIUTa

=  Tperoro HHBO Ha 3ammTa BKiItouBa CiyxoOara 3a BpTpemeH kKoHTpon (CBK). CBK e c
HE3aBUCHMU OT OIICPATUBHOTO YIIPABJICHUC KOHTPOJIHU (bYHK]_[I/II/I, Ype3 KOUTO CE€ IOoCTUra
YBEPCHOCT, Y€ ONCPALUMOHHHUAT PUCK € YIIPABJIsIBAH NOAXOAAIIO U Y€ MMOJIUTUKUTE Ca YTBBPACHU
U ca CIa3eHU.

OCHOBHO CpeJICTBO 32 HaMaJlsIBaHE Ha oNepallMoOHHUS pUCK B [IpyKeCTBOTO € yCTaHOBEHAaTa BHTPELIHO
KOHTpPOJIHA cucTeMa. Ts € OTTOBOPHOCT Ha BCEKU CityxkuTel B [IpyxecTtBoTo. KoHTpoaHUTE NelicTBUA ca
HepasJesHa 4acT OT BCEKMOHEBHUTE aerHocTH Ha JlpyxectBoro. Te ce BbBeXIaT, 3a Ja OrpaHUyYaT
pHCKOBETE, KOMTO ca HMICHTU(QWIMPAHU B Ipolieca Ha OleHKa Ha pucka. KoHTponmHHTe neHCTBUS
ChIbpKAT 1Ba eneMeHTa: (1) BbBeXJaHe Ha KOHTPOJIHM NOJUTHKM M NpouLenaypd U (2) mpoBepka 3a
Cra3BaHe Ha BbBEICHUTE KOHTPOJIHH MOJUTHUKU U MIPOLETYPH.

B.6 JApyru 3HAYMTEJIHH PUCKOBE

a. Penyrannonen puck

PenyraninoHHHAT pUCK € YacT OT cTpaTerndeckus puck. OnpeneneHnero Ha J[pykecTBOTO 3a
PeIyTaluOHEeH PUCK € Bb3MOXKHOCTTA OT HETAaTUBHU MyOJIMKALMU 1 U3SIBIICHHUS B CPEJICTBATA 32 MAacoBa
UHQOpMAIUS, EIeKTPOHHUTE MEIUH U APYT'M Kacaelld WHCTUTYIHATA, BEPHU WIM HEBEPHH, KOUTO Jia
JOBeaT JI0 HaMaJeHHe Ha KIMeHTCKara 0asa, NMPHUXOAWTE WIM 10 3aBeKJaHe Ha ChAeOHM nena
OTpakeHHETO Ha PEeIyTalHOHHHUS PUCK BBPXY IUIATEKOCHOCOOHOCTTAa W (PMHAHCOBOTO CHCTOSIHME HA
JpyXecTBOTO € IJIaBHO IO JIMHHUS HAa PUCKAa OT HENPEABHUICHO PS3KO ChKpallaBaHE Ha IMOTY4YEHHUTE
MIPEMUH U MPOMSIHA Ha KJIIOYOBH JTUKBUIHH CHOTHOILIEHHUS.

0. CtpaTeruuecku puck
Onpenenennero Ha JIpy>KeCTBOTO 3a CTPATETHUECKH PUCK € PUCKBT OT CEPUO3HU 3aryOu Py HEOYaKBaHa,
HeraTHBHA NpPOMsSHA B Kanurtaia Ha JIpyKecTBOTO, B pe3yiraT Ha HeOnarompusaTHus e(ekT oT
HENpaBWJIHKU pEIIeHHs Ha PBKOBOACTBOTO, CBBP3aHU C Ia3apHaTa cpena, CTparerusira W HEHHOTO
ochlecTBsIBaHe. Tol ce pa3jens Ha:
= Crparernvecku puck, MOpPoJIeH OT BBHHIIHU (akTopu. Te3u dakropu ca:
o ®daxTopu BbB (prHAHCOBATA CHCTEMA;
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@DaxTOpH B HAIMOHATHATA HKOHOMUKA,;

[Momutuaecku dakropu;

dakTopu, CBbp3aHU ¢ KOHKYPEHTHATA CPE/a;
o llorpeOuTencku MpeanOYNTaHNS.

= (CrpaTernuecku pucK, TOPOJCH OT BHTPEITHU (GaKTOpH. Te3U (HaKTOPH ca:
o Ilazapen na;

Penyranus;

Twsproecka Mapka;

Crpaterudecku Qoxyc;

HHBecTuTOpCKa 3HAUUMOCT.

O O O

O
O
(@)
O

JIpy’»KeCTBOTO € U3JI0’KEHO Ha CTPATETHUECKU PUCK, KATO HETOBOTO OTPAKCHUE BBPXY (PUHAHCOBOTO My
CBCTOSHHE W IUIATEKOCIIOCOOHOCTTa MMa pa3iMyHKM M3MepeHus. EnHa JacT OT TSX ca CBBP3aHU ChC
CTpaTerusTa U MaKpOMKOHOMHMYecKara cpena. J[pyra chllecTBeHa 4YacT ca CBBbp3aHH ¢ (akra, 4e
JIpy>XecTBOTO pabOTH Ha CHITHO PETyJMpaH mnaszap. ToBa BOJH OT ellHa CTPaHa JI0 3aCHIICH HHTEPEC KbM
JIpy’KeCTBOTO, KakTO M JI0 MyOJMKYyBaHE Ha MO-IIUPOK KPBI MH(POPMAIMsS 32 HEro, KOeTo MpU PaBHU
JPYTH YCIIOBHS YBEIIMUaBa CTPATETUUCCKHS PUCK.

Enna mpoMsHa B peryinaropHara, 3aKOHOBAaTa MM IOJUTHYECKaTa OOCTAHOBKA MOXE Jia HMMa
HOCJIC/ICTBUS 32 OM3HEC MOJIEN Ha KOMITAHUSATA, OTepalluuTe U (PUHAHCHTE.

Brnpexu, ue BpBexknaneTo Ha pexuma llmarexxocnocobnoct Il Beue € M3MbIHEHO, OCTaBa MpeaMeT Ha
ObIerm H3MEeHEeHHs To100psABaHe Ha HeroBaTta padoTa u mo-100poTo My XapMOHU3HpaHe B Is1a Epporra.

HeanexBaren crpaTerndecku (hoKyc, HAKbpHSIBAaHE HA PEIyTalMATa M HEJOCTaTh4eH Ma3apeH Jsul, KaKTO
W BB3ICHCTBHE HAa BBHHIIHM (DAaKTOpHM MOrar Ja TOBIHSAT B HETaTHBHA MOCOKa BHPXY (prHAHCOBHUTE
pe3ynTaT Ha MHCTHTYLUsiTa. CTpaTermyecKHaT PHCK MPH ONpeAelicHH OOCTOSTENCTBa MOXE Ja ce
IMPEBBPHE B JIMKBUJICH PUCK, KATO U B APYTHU BUJOBC PUCK U TaKa J1da OKAXKXE€ HCTaTUBHO BT)3I[CI710TBHC BBpPXY
(hMHAHCOBOTO CHCTOSIHHE U TLIATEKOCIIOCOOHOCTTA Ha J[py»KEeCTBOTO.

VYIpaBieHHUETO Ha CTPAaTETHYECKHUsl PUCK CE OCBIIECTBABA Ype3 KOMIUIEKC OT JEHCTBUS, HACOUEHH KbM
OrpaHHYaBaHE HA MOTECHIMAIHU HETAaTUBHU €(EKTH, MOPOACHU OT PUCKOBUTE (HaKTOPH, MIpEANpUEMaHe
Ha aJCKBaTHU JeUCTBUS U KOHTpoiu. Cneau ce AMHAMHMKAaTa HA MAKPOUKOHOMHUYECKHUTE IOKa3aTeIn U
MEPUOANYHO C€ TIpepasriekJaT CTpaTerHYecKUTe IeTM W TAXHAaTa aJIeKBaTHOCT CIPSAMO cpefara.
BbBexnar ce pa3IMyHM KOHTPOJIM B IIpoLieca Ha YIPaBJICHUE U IUIAHUPAaHEe, KaKTO U B JPYTUTE MPOLIECH
B JlpyXecTBOTO, KOUTO UMAT OTHOIIEHUE KbM CTPATETUUECKHUS PHUCK.

B.7 Apyra nnpopmanus
HpyxecTBoTO HAMa 3a/10aTaHCOBU MTO3UIIHH.

prxeCTBOTO HE MPCXBBPJIA PUCK KbM CXEMHU CHC CIICHHAIIHA HCJI 3a AJITCPHATUBHO IMMPEXBBPJIAHC HA
3aCTpaxoBaTeCJICH PUCK.

Hsama 3naunTennn MIPOMCHU B MEPKUTE, N3IIOJI3BAHU 3a OLICHKA HAa PUCKOBETC IIPE3 OTUCTHHUA ICPUOA.

Hsma npyra cwiectBeHa nH(GOpMaIMs OTHOCHO pUCKOBHS npodui Ha JpyxecTBOTO.

I'. Ouenka 3a meJuTe HA MJIATEKOCIOCOOHOCTTA
OcCHOBHUSAT HpUHIUIT 3ajerHal B [lmaTesxocmocoOHocT Il e, ue Bcuuku 0ajaHCOBH MO3UIIMU TpsiOBa Aa

6’B,I[aT HU3MCpPBAaHU IO CHpaBCJIMBa CTOfIHOCT, KaTo €€ nMa IMpeaABUa HeﬁCTBHTCHHHTe HNOCTBIVICHUA U
IUIalaHus, KOUTO CC OYaKBa Ja 6’B,Z[aT peain3upaHu U CbOTBCTHO IVIATCHU U BEYC ABJDKUMUTE Cajl[a.
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Bbpaemu B3emManus U 3aIBDKEHUST HE CE OTYUTAT B 0aTaHCOBUTE TIO3MIIMHU, @ CE€ OTYUTAT KaTO MapHUCH
MOTOK TP HM3YMCISIBAHETO HA pe3epBa (HAmpHUMep B3EeMaHHS M 3abDKEHHS 32 OBICIINd BHOCKH IO

TIOJTULIN).

I.1 AKTHBH

B tabmmmara mo — gomy cme o0o0miM GalaHCOBHUTE MO3WIMHA W CHOTBETCTBAIIOTO UM CYETOBOIHO
TpeTHpaHe, KoeTo J[pyKecTBOTO mpuiiara:

banancoBu mo3umuu
(mo b ITII)

O0o001IeHe HAa CYETOBOJHOTO TpPeTHPaHe II0 OTHOIIEHHE Ha
oruutadHero cmnopen Ilnaresxocmocodnoct II, mpmiaarano or
JApyxecTBOTO

HeMaTepI/IaJ'IHI/I aKTHUBU

OneHsBaT ce C HyJieBa CTOMHOCT, OCBEH ako Te¢ MoraT jaa Objar
MPOAaJICHH TOOTIETHO W JIpy>KecTBOTO MOXe Jia JIOKaxe, 4e UMa
KOTHpaHa Na3apHa IIeHa 33 ChINUTE WU

HOoX00HU aKTHUBH.

OTcpoueHN TaHBYHU
AKTHBH

ITogo6no Ha MC®O, oTcpodeHHUTE AJAaHBYHU aKTHBH TPSAOBa ma Obmat
W3YKCIISIBAHM B CIIydall HAa BPEMCHHHU pPa3lIMKd MEXIy OajJaHCOBH
croitHocTH 10 [ImatexxocmocoOnocT 11 v 0agaHCOBH CTOMHOCTH 3a
JAHBYHH LICIIH.

3a aKTUBHTE, KOTaTO - NKOHOMHYECKa CTOMHOCT > JaHbYHA OCHOBA, CE€
MPHU3HABA OTCPOYCH JaHBUCH MACHB.

CroriacHo m3uckBanusaTa Ha MCC 12 u Ha Ilnarexxocmoco6noct 11,
MPU3HABAHETO HA OTCPOYCHU JaHBUYHU AKTHBU 3aBUCH OT OBbACHIH
oOjaraeMu JaHbuHM TnedanOu. OTCpoyeHHWTE JaHBIUM HE Ce
JIMCKOHTHPAT.

3arbIDKEHNS 3 IEHCHNA

HpI/IHHI/IHI/I 3a ICHCUOHHMU 3aABbJIZKCHHUA:
IIpunosxenu ca nzuckBanusita Ha MCC 19.
Wzkmouenue: Tesu, 3a kouro ce mpuinara MCOO 2
[Inamanus Ha 6a3aTa Ha aKUKU.

Hensuwxuma coOCTBEHOCT
3a COOCTBEHO ITOJI3BAHE

[Ipunara ce metona 3a mpeoleHka, cbriacao MCC 16.

MaluHu U ChbOpPbKEHUS

IIpunara ce meTona 3a npeoueHka, cermacio MCC 16

Hensmxuma coOCTBEHOCT
(pa3nuyHa OT Ta3wm 3a
COOCTBEHO MOJI3BaHE)

IIpunara ce caMo Mojies1 Ha cipaBeIMBaTa CTOMHOCT.

JsimoBe B CBBp3aHU
Jpy>KeCTBa, BKIIOUUTEITHO
y4acTus

OLICH?IBaHeTO CJICBa /1a CC U3BBPIIBA IO KOTHPAHA I1a3apHa IIEHA Ha
AKTHUBCH I1a3ap. AKO TaKaBa OIICHKa HE€ € Bb3MOX>XHa, TOoraBa TpHGBa aa
6’5,[[6 HM3I10JI3BAH METOJa Ha CO6CTB€HI/I$I KaliuTall (HpI/I3HaBaH€ nu
OLCHABAHE Ha Gaﬂcha Ha OBIICPHOTO APYKECTBO B CHOTBETCTBUEC C
T1I0).

OOymranuu —
MPABUTEIICTBEHH
oOuranuu u
KOPIOPATHBHHU OOJIUTAIMN

MCC 39, oneHsiBaHe 0 CIIpaBeIMBa CTOHHOCT

IIpe3acTpaxoBaTenHu JpykecTBOTO H3MON3Ba OONIMTE TMPHUHIMIKA HA CIpaBeIIuBaTa
B3€MaHH CTOMHOCT.

[Ipe3acTpaxoBareHu JpyxecTBOTO H3MON3Ba OONIMTE MPHUHIMIKA HA CIpaBeaIuBaTa
3aJIbJDKECHUS CTOMHOCT.

Bsemanus ot | JIpy)XecTBOTO H3MOJI3Ba OOIIMTE TMPHHIMIKA Ha CIpaBeaInBaTa
3aCTpaxOBaHHM JIHIIA CTOMHOCT.

B3emanus ot perpec JpyXecTBOTO U3MON3Ba OOIIUTE NPUHIMIIA Ha CIpaBeuBaTa
CTOMHOCT.

[Tapu u napuynu JpyXecTBOTO W3MON3Ba OOIIUTE NPUHIMIIA Ha CIpaBeuBaTa
E€KBUBAJICHTH CTOMHOCT.
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Jpyryu akTUBW/B3eMaHUs JpyXecTBOTO M3MON3Ba OOLIMTE NPUHLIMIIM Ha CIpaBeduBara
(TBPrOBCKH, HE CTOMHOCT.
3acTpaxoBaTeTHH)

IIpouecu mo npunarane Ha u3uckpanuaTa Ha I 11 mo oTHOIEHHE HA CYETOBOAHOTO OTYMTAHE:
JpykecTBOTO monabpska ctabuiieH mporec 3a KoMnmiupane Ha puHancosute oryetd 1o MCPO kbM
pexxuma Ha I Cnex m3rorBsne Ha ordetute mo MC®O ce M3BBpUIBAT KOPEKIWH Ha OaJaHCOBHTE
MTO3UIIAY C Pa3IMIHO CYETOBOAHO TpeTupane cbriiacio MCPO u Pamkara Ha [TmatesxocmocoorocT II Ha
CIIEIHUTE OaJlaHCOBH MO3ULINU:

[pyru HemaTapuaiHu akTUBH — HemaTepuamHUTe akTUBU CE OLIEHSIBAT C HyJleBa CTOMHOCT;
OTcpodeHn JaHblLIM — OTCPOUYEH JaHBUYEH aKTHB WM 1aCHB CE IIPU3HABA U OTYUTA JOITBIHUTEIHO
3a pa3MKarta MeXJy IaHbYHaTa OCHOBa M OanmaHcoBata croiiHoct mo IIII. B Gamanca
JIPY’KECTBOTO OTYUTA HETHPAHO OTCPOMUCHHTE TAHBIIH.

JsmoBe B CBBp3aHU JIPYKECTBA, BKIFOYUTEITHO YIaCcTHSI — M3IIOJI3BA CE€ METO/a Ha COOCTBEHUS
KkanuTan B ceoTBeTcTBHE C I1II;

Bsemanus ot 3acTpaxoBaHM JIMIIa — BKJIIOYBAT CaMO JBJDKMMH KbM Kpas Ha OTYETHHUS MEpUOJ
cymwu, 3a 1ienute Ha [Tnarexocnocoonocr II;

IIpe3acTpaxoBaTeaHu B3€MaHUsI — CTOMHOCTUTE ca pa3nuyHu 3a ueaute Ha MCOO u 1111, koeto
Ce IBJDKU Ha PA3IMIHOTO TPETHPAHE HA B3EMaHUATA OT 3aCTPAXOBAHUTE JTUIIA OMIFCAHO MTO-TOPE;
B3emanus ot perpecu - croiiHocTUTE ca pazianunu 3a nenure Ha MC®O u I1I1, koeto ce abiku
Ha pa3IUYHOTO TPETUPaHE Ha B3EMAHUATA OT 3aCTPaXOBAaHUTE JIUIIA OMICAHO ITO-TOPE;

Hsama HarpaBCHU IMPOMCHH IO OTHOIICHHE Ha M3IOJI3BAHUTC 6a3u 3a IMpU3HaBaHC W OILCHKa WA 3a
OLICHKH! 110 BPEME€ Ha OTUCTHUA IICPUOI.

O0001IeHHEe HA OLIEHKATA HA AKTUBHUTE

B Tabnumara mo-moiy e mageHa orieHka Ha aktusute Ha [lpyxectBoto mo MCDO u [InatexxociocodHOCT
1T kpm 31.12.2018r.

B XILIB CroiiHocT N0 CroiiHocT 1O
o wIliarexocnocoonoct IT¢ M®CO

AKTHBH

HemarepuaiHu akTHBH 0 53

OTcpoueHU JaHbYHU aKTHBU 0 4

Henpmxrma coOCTBEHOCT, MAllIMHK ¥ CHOPBKEHHUS, IPUTEKABAHH 32 COOCTBEHO

TIOJT3BaHe 543 543

WuBecTnnny (pa3indHy OT aKTHUBH, IbP>KaHU 32 0OBBP3aHNTE C HHIEKC U C

JSUTOBE B MHBECTUIIMOHEH (DOH JOTOBOPH) 3370 3420
Henpmxnma coOCTBEHOCT (pa3iuyHa OT Ta3M 32 COOCTBEHO I0JI3BaHE) 2616 2616
JISI0BH y4acTusi B CBbP3aHU NPEATIPUSITHS, BKIIIOUHUTEIHO YIaCTHS 0 50

JlbpxaBHU oOsMranuu 753 753

[Ipe3acTpaxoBaTenHu Bb3CTaHOBSBaHMS IO CUJIATa HA! 70 122
OO0 3acTpaxoBaHe M 3APaBHO 3aCTPaxoBaHe, I000HO Ha OOIIOTO

3aCTpaxoBaHe 70 122

0010 3acTpaxoBaHe, ¢ M3KIIOUESHHUE Ha 3/[paBHO 3aCTPAXOBAHE 70 122

3acTpaxoBaTeIHH B3€MaHHUs U B3EMaHUsI OT MOCPETHULIN 1 665 3092

[Ipe3acTpaxoBaTenHu B3eMaHUs 35 48

B3emanus (ThProBCKH, HE 3aCTPAaXOBATEIHN) 482 482

[TapnuHM cpeacTBa U MAPUYHH CKBUBAJICHTH 371 371

Bcwmuku apyru akTHBH, KOUTO HE ca IOCOUSHHU JIPYyTajie 0 0

O0u10 aKTUBH 6 535 8133
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r.2 TexHn4YeCKH pe3epBu

Paznauuus MEK/Yy OLCHKaTa 3a HEJUTEe Ha IIATEKOCIOCOOHOCTTa M OIleHKAa BbLB (l)I/IHaHCOBI/ITe

OTYECTH:

Mertogonorusara Ha MCPO 3a orneHkara Ha TEXHUYECKUTE PE3CPBH HE BKIIOYBA KOHIICHITUUTE HA

IImatexocmocoOHOCT 11 Ha pUCKOBHS Map K WIIH MIPEXOTHH MEPKH.

HpeI[HOJ'IO)KeHI/I}lTa, H3MO0JI3BAHO ITPU OLICHKATAa Ha 3aCTPaxOBATC/IIHUTC 3aABJIKCHUS 110 MC®O CBhIIO CC

pasnuyaBaT OT OICHKAaTa Ha Hal-IoOpHUTe MPOTHO3HM 3aabbkeHus 1o [InaTesxxocmocobnocT 1I:

e [Ipu ouenkara no MC®O He e npunarad TUCKOHTOB IPOLIEHT.
e Konnenmusra 3a u3urcienne Ha npeMuitHus peseps no [lnatesxocmocodnoct 11 e paznuuna ot

IIpenoc npemuitnus peseps, oTuutad o MOCO.
O000meHne Ha OLEHKATA HA TEXHNYECKHTE Pe3epBHU

KeMm 31.12.2018r. :

(B XHILIB.) CroiiHocT 1O CroiiHocT
o LHIlmarexocnocoonoct IT¢ no M®CO
TexHn4yecku pe3epBr — 0010 3acTpaxoBaHe 930 1259
TexHU4YeCKH pe3epBr — 00110 3acTpaxoBaHe (C U3KITIOYCHHIE Ha 3IPAaBHO
3aCTpaxoBaHe) 173 418
Haii-go6pa nporHo3Ha oIeHKa 158 0
Jlo6aBKa 3a prck 15 0
TexHUUYECKU pe3epBU — 3ApaBHO 3aCTpaxoBaHe (IT0JOOHO Ha 00IIOTO
3aCTpaxoBaHe) 757 841
Haii-n00pa nporHo3Ha oIieHkKa 692 0
Jlob6aBka 3a prck 65 0
Jpyru TeXHUUECKU pe3epBU 0 4
Ksm 31.12.2017r. :
Hacuni (B XHLB.) CroiiHocT no CroiiHoct
o LHIlaarexkocnocoonocr I | mo MOCO
TexHMYecKH pe3epBH — 0010 3acTpaxoBaHe 749 1240
TexHU4YEeCKH pe3epBr — 0OIIO 3acTpaxoBaHe (C U3KITIOYCHIE HA 3IPABHO
3aCTpaxoBaHe) 197 259
Haii-n00pa nporHo3Ha orieHka 172 0
JloGaBka 3a puck 24 0
TexHu4Yeckn pe3epBr — 3ApaBHO 3acTpaxoBaHe (MMOJOOHO Ha 00IIOTO
3aCTpaxoBaHe) 552 981
Haii-no0pa nporHo3Ha oIeHKa 484 0
Jlo6aBKa 3a prck 68
Jpyru TEXHUYECKU pe3epBU 0 4
40
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WN34uuciieHne Ha TEXHUYECKUTE pe3epBu
I[py)KCCTBOTO He n3unciiiBa TeXHUUECKUTE pe3CpBH ,,KATO ISU10°° 32 HUKOM OT IPOAYKTHUTC.

JIpy>KeCTBOTO M3UUCIIABA TEXHUIECKUTE Pe3epBU OPYTO KaTo CyMa Ha Haii-100para MporHo3Ha OIeHKa
Ha pe3epBuTe U JJobaBka 3a puck.

JIpy’KecTBOTO H3BBHpIIBA OICHKA Ha Hal-IoOpaTta MPOTHO3HA OIEHKAa Ha TAacHBUTE Ha 0Oasza
CEerMEHTHUPAHETO Ha JTMHUNTE Om3Hec, chriacHo [lnaTexxocmocoOHOoCT 2.

JpyXecTBOTO M3YHCISIBAHE TEXHUICCKUTE PE3EPBU KaTO COOp OT Ha-I00pUTE MPOTHO3HH OIICHKH Ha
pesepBuTe (B T.4. pe3epB 3a MPEACTOSAININ IUIAIAHUS W IPEMHEH Pe3epB) IUIIOC JT00aBKa 3a PHCK.
N3uucnenusiTa ce U3BLPIIBAT OTACIHO, IPEIU OTYUTAHE HA JIeia Ha IIPe3acTpaxoBaTeIuTe.

[HonxoxsT Ha {pyKEeCTBOTO 3a M3YMCICHUS HA IIPEMUIHHUS PE3EPB CIelBa ONPOCTSIBAHETO, OIMCAHO B
Texamdecko npmrokernne 111 - OnpocTtsiBane 3a mpeMUHN pe3epBU Ha Hacokn OTHOCHO OIleHKaTa Ha
TEeXHUYECKUTE pe3epBH. [IpeMuiiHus pe3epB ce M3YHCIIIBa OOTAETHO 32 TMHUUTE OM3HEC.

[Mpemuitaus pesepB mo Ilnarexocnocobnoct Il oTpassiBa BCHUKM BXOASIIM M U3XOASALIM MapHYHH
norouu. bbaemure 3acTpaxoBaTeNHHM CHOUTHS, OOXBaHAaTH OT 3aCTPaxOBATENIHU 3aAbDKCHHUA H
rnomnajgamnu B rpaHUIIMTE HA JOTOBOP Ca B3CTU NPCABU/ IPHU U3UYUCITIABAHCTO Ha HaP'I-):[06paTa IMPpOrHo3Ha
OLICHKA HA NPEMUNHHUS pe3epB. bbaemure npeMun, BKIIOYEHH B U3UUCIIEHUATA HA IIPEMUIHUS PE3EPB,
ca ChLIO B CHOTBETCTBUE C IOTOBOPHUTE TIpaHULM. J[py>KECTBOTO BKIIOYBA B H3UMCIICHHUITA CaMO
MPEeMHUHN BHOCKH, KOUTO CE IBJDKUMHE ciel Aartata Ha oTuutae (T.e. 31.12.2018), a magexxupanute
MIpEeMUH ce OTUYETEHH KaTo B3eMaHus B banaHca.

Haii-noOpa orieHka Ha pesepBa 3a ypexaaHne Ha mpereHimu: OICHKAaTa Ha pe3epBa 3a MPEICTOSIIH
miamanyst, BkmouBa RBNS pesepsa, IBNR pesepsa u ULAE pesepga.

IIpemuen peseps:
o Bcuuku TMHWY Ha OM3HEC ce U3UMCaBa Ha 0a3a Texuuduecka crienudukanus EIOPA-BoS-14/166 BG,
Hacoka Ne72 (Texauuecko npunoxxenue 11).

W3non3Banu JOMyCKaHUs:

3a mporHo3upaHe Ha MAPUYHHUTE MOTOIM J[pyKECTBOTO HM3IOJ3Ba CTATUCTHUYECKA WMHGOpPMAIUS, Bb3
OCHOB2 Ha OTYETEHHUTE IOKAa3aTelH 3a 3alviCaHd NMPEMHUH, NMPEHOC MPEMUEH pe3epB, NMPETEHIIMHUTE U
JIEHCTBUTEITHUTE a/IMUHUCTPATUBHI/aKBU3UIIMOHHH Pa3XO/IH.

Haii-nobGpara oleHka ce AMCKOHTHpPA, 32 CTOMHOCTTAa HA MApUTE BHB BpEMETO (OYakBaHA HACTOAIIA
CTOHHOCT Ha OBJCIIUTE MAPUIHU MOTOIHN), KATO CE M3I0JI3Ba ChOTBETHATA OE3PHCKOBA JIMXBEHA KPUBA,
nyonukysana ot EMOIIA.

JpyxecTBOTO He Iprtara KOPEeKIHs 3a IPOMEHIUBOCT M U3paBHUTETHA KOPEKIM (MITH ITPEX0IHA MApKa
3a 0€3pUCKOBH JTUXBEHUTE MPOIICHTH) 32 TUCKOHTUPAHETO HA OBJEIIUTE MAPUIHH MTOTOITH.
Unentndukanus Ha ["onemu npereHnmy - J{py>kecTBOTO HIMa UPETUCTPUPAHU TOJIEMHU TPETEHITHH.
WNudnamus - J{pyxecTBOTO He MPOrHO3WpA JOMMBIHATEIHA Pa3XoAd BbB BPh3Ka ¢ Objema WHQIanus,
MopaJii HUCKUTE HACTOSIIIUTE HUBA Ha MHQIIAIUS, OT €IHA CTPaHa, a OT JIPYra - Karo ce B3eMe MpeBH/I,
ye OM3HECHT € KpaTKOCPOYE€H U MPECTCHUUUTE C MO-ABJTO pa3BUTHE BbB BPEMETO Ca MOACINPAHU, BbH3
OCHOBA Ha TPUBI'BJIIHUIUTE C TUIATEHH MIETH, KbISTO HHPIAUATA € UMIUTHIIUTHO BKIFOYEHA U Pa3XO0IUTE
3a ypex/IaHe Ha MPEeTeHIMH ca MOJIEIMPAHH KaTo MPOIEHT OT M3IUIATEHUTE NPETEHIINH.
[MpeamonoxkeHuara ca HalpaBeHH OT aKTIOEPUTE HAa OCHOBaTa Ha HAM-J00pOTO WM IO3HaBaHE U
pasbupane.

[Ipemuen peseps - ApykecTBOTO H3UHCIsIBa KOSPHUILIMEHTA HA IIPEKpaTsIBaHe Bb3 OCHOBA Ha IOCETalIHUS
CH OIUT M0 JMHHUU OM3HEC. 3a M3YMCIICHUETO Ha KOMOMHHUPaH KOS(HUIUSHT — CIICUEIICHUTE MPEMHUH CE
M3M0J3BaT OPYTHH (C BKJIIOUEHU aKBU3MLIMOHHH Pa3XOH); BKIIOUYEH € KoeduieHTa Ha metumoct, ULAE
KoeHLEHT U KOS(UIMEHT 32 aIMUHUCTPATUBHUTE Pa3Xo/Iu.
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HpyxecTBOTO Tpriara IMCKOHTHpaHe 3a MpeMHiiHus pe3epB. [lapHdHHTE MOTOLM 3a BCHYKH JIMHUU
Ou3HEC ca MPOrHO3UPAaHM CaMO 3a €JTHA TOJIUHA, Thid KaTO JUCKOHTUPAHETO 32 ITO-KPaThK MEPHO, BMECTO
3a TO-ABJIBT € C He3HAYUTEICH e(DEeKT MOopaJ i HUCKUTE TUXBEHU NPOIICHTH U MAJIKUS TTAPUYCH MOTOK.

JlonmbITHUTENHY JonycKaHus: M3uncisaBane Ha ObACNIUTE aKBU3AIIMOHHH Pa3Xxo/Iy Ha 6a3a JJOrOBOPEHUTE
pa3xoUTe 3a aKBHIIMS 3a ClICJBAIlaTa TOAMHA 110 BJC3JIM B CHJIA 3aCTPaxOBATEIIHU JIOTOBOPH I10 JIMHUS
Ha Ou3HeEC.

Peseps meru (claims reserve)

RBNS pe3epB — reHpupa ce oT moii3BaHata uHGpopmalmonHa cuctremMa Opa WHC ,,npeTeHIms 1Mo
MpETEeHIIS .

IBNR - Bbp3HMKHaIM, HO HENPEASIBEHU MPETEHLUMU. 103U pe3epB BKIIOUYBA pa3Mepa Ha HEMPEAIBECHUTE
MPETCHIIUM TIO0 CHOWTHS, BB3HHKHAJIW MpPEIud Kpas Ha OTYCTHHUS TIEPUOJ, KAKTO M pa3Mepa Ha
MPETEeHIIUUTE, KOUTO MOTaT Ja ObIaT Bb30OHOBEHH.

Pe3epBbT Mo 3acTpaxoBka ,,3a00igBaHe™ € HW3YHCICH 110 BEPMKHO — CTHIOOBHIEH MeTonm Ha 0asa
aKyMyJIMpaHaTa CTOMHOCT Ha M3IUIATCHUTE MPETCHIIUH.

Ilo octananuTe BUIOBE 3aCTPAXOBKHU PE3EPBBT € OIPEIENIECH KAaTO MPOLEHT OT Bb3HUKHAIUTE MPETEHIIHH.
IIpe3 2018r. pe3epBbT 32 Bb3HUKHAIU, HO HENPEASIBEHU NPETCHLUUU IO TE3U 3aCTPaXOBKU € M3YHCICH
KaToO IMPOLCHT OT CHCUCIICHUTC ITPEMUU.

Pe3epBbT 3a pazxonute 3a ypexaaHe Ha MPETEHIIMUTE BKIIOYBA BCUUKH Pa3XOH, KOUTO MOrar ja Obaat
MPEBUJCHH W KOWUTO Ca CBBP3aHH C W3IJIAIAHE Ha 3aCTPaxOBaTEIIHUTE OOE3MIeTEHUS W/HIN CyMH.
Pasxonure, konTo MoraT 1a ObJaT OTHECEHU KbM BCSKA IIPETEHIINS, Ca BKIIFOUSHH B Pe3epBa 10 TAXHATA
MPOTHO3HA CTOMHOCT 3a BCsKa NpeTeHlus. Pasxoaure, KOUTO He Morar ga ObJaT OTHECEHH KbM
KOHKpPETHa TIPETEHIMs, ca paslpeleleHd 10 BUIOBE 3aCTPAaxOBKH KaToO IMPOIEHT OT pe3epBa 3a
MIpeIIBeH, HEU3IUIATCHH TIPETEHITHH.

PesepBbT 3a mpencTosAlM IUIANAHMS TPEICTABIsABA BB3MOXKHO Hail — OOEKTMBHATa OIICHKA Ha
BB3HUKHAJIUTE KbM OTYETHATa JaTa HEU3IJIaTeHW NPETEHIMM 3a 3aCTPaxoBaTElIHM OOe3IETeHHS U
CBBP3aHUTE C TAX CHITBTCTBAIIN PA3XOIH U € B pa3Mep, TOCTATHYCH J1a MOCPEITHE OBACIINTE 32 TbDKEHUS
Ha J[py»eCTBOTO MO0 HACTBIIMIM ChOUTHUS

[oprdeiinsT Ha pyKecTBOTO HE BKIIFOYBA AHIOUTETH.

- HeCcucypHOCmma, C8bP3aHd CbC CMOUHOCIMMA HA MeXHUYecKume pe3epsu
OCHOBHHMAT HW3TOYHHK HA HECHTYPHOCT B CTOWHOCTTA HAa TEXHUYECKUTE PE3CPBU CE OTHACS JIO
MPEMOJIOKEHUSTA, U3IMOI3BAHU MTPH OICHABAHETO. J[eHCTBUTEITHUSI OMTUT, OTHOCHO KOC()UITUCHTUTE HA
[IETUMOCT ¥ TIPEKPATsABaHe M HUBATa Ha Pa3XxOAUTE TI0 aIMUHUCTPUPAHE, MOXKE J1a CE Pa3InuaBaT OT Haii-
no0para MporHo3Ha OLCHKA.

- 051 Ha npesacmpaxoeamelsi 6 pesepeume.

B3emaHnusiTa Mo mnpe3acTpaxoBaTEeNHU JOTOBOPH Ca W3YHCICHU B ChOTBETCTBUE C uwieHOBe 76—80 ot
Pernament 35/2015.

BpemeBusi MOMEHT Ha MAPUYHUTE TIOTOLHU € MIPHUET 3a ChIUS KaTO MOJICIIMPAHUTE OPYTHU TaKWBa, KaTo
€ TPUJIOKEHO JIUCKOHTHPAHE.

Paznukata BBB BpEeMETO MEXKAY BB3CTAHOBABAHETO W JICHCTBUTEIHOTO TIOJNyYyaBaHe HA TOBA
BBH3CTAHOBSIBAHE CE CUMTA 3a HyJa. JuCKOHTHpaHe ¢ 0€3pUCKOB (PAKTOP € MPUIIOKEHO BbPXY MAPUUHUTE
ITOTOIM CJE TOBA.

JempT Ha mpesacTpaxoBatens B PesepBa 3a mpeACTOSINM TUTANAHWS TPEASBEHH, HO HEU3IIATCHU
npereHiun — RBNS ce ocHOBaBa Ha MHAMBHIyaliHA OLIEHKATa U TOBA CE€ MPaBH MapajiesHo ¢ OpyTHUTE
CTOMHOCTH JIOKATO, ISTbT Ha Mpe3acTpaxoBatelis B Pe3epBbT 3a MPeACTOAIIM IUTAIIAHUS B3HUKHAIIN, HO
HenpeasBeHu npeteHnny — [IBNR ce u3uuncsiBat Ha mpomnopiroHaiTHa OCHOBA.

To3u mpOIEHT Cce M3MO0JI3Ba CHIO TaKa, KOraTo c€ M3YHCIABA JIe)ia Ha MPEe3acTPaxoBaTelsl B H3XOISIIN
MapUYHH MTOTOIM Ha OBJCIINTE IPETSHIMH B IPEMUNHUS PE3EPB.

Pe3yaTarhT OT M3UHMCICHUETO € KOPUTUPaH, 3a Jia Ce B3eMaT MPEABK/ OYaKBaHUTE 3aryOu B pe3y/ITaT Ha
HEU3ITBJIHEHUE OT CTpaHa Ha KOHTpareHTa. Ta3u KOPEKIMs € OCHOBaHA Ha OIEHKAa Ha BEPOSITHOCTTA OT
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HEM3ITBJIHEHUE OT CTPaHa Ha KOHTPAreHTa U CPeHUS pa3Mep Ha 3arybara B pe3ysiTat Ha ToBa (3aryba ot
Hem3mbIHeHHe). KOpeKIMuTe ce M3UUCIABAT OTACITHO OT OCTAHANIATA YacT OT Bb3CTAHOBUMHUTE CYMH.

TexHaudecKkuTe pe3epBH 10 JUHAN OM3HEC 32 OTYCTHATA TOJMHA Ca MPEACTABCHH B ClIeIHATa TaOauIa:

Haii-no6pa nporHo3sa oueHka (B o
Aoop p " ( Ilpsaka neiinocr
XHMJI.JIB.)
3acTpaxoBa Tipyro Mopcko, | Umymecrs
3acrpaxoBa He BbB Py aBMALMOHH eHo OO0 3aabJI2KeHME,
3acTpaxoBaHe
TexHUYECKH pe3epPBH, U3UUCTIEHH HE BbB BpPb3Ka ¢ 3Kca ¢ ou 3acTpaxosa | CBbP3aHO € 001I0TO
. BbB BpPb
KaTo cOop oT Hali-106paTa NPOrHO3HA Bpb3Ka ¢ | o0e3nieTeH P TPaHCHOPT | He cpelry 3acTpaxoBaHe
MOTOPHH
OlIeHKA M J100aBKAaTAa 32 PUCKA MeaMIMHC ue Ha n eBoI;Hu HO noxkap u
KH pa3xou | padoTHUIM P 3acrpaxoBa apyru
cpeacTrsBa
Te He OeacTBUs

IIpemuiinu pe3epBu
BpyTHH 428 135 16 0 90 670
OO110 BB3CTAaHOBSIBAHUSI OT
IIp €3aCTp axoBaHE CJIe KOp eKIMsITa 3a
OYaKBaHUTE 3ary Ou nop aau
HEU3ITHJITHEHHE OT CTpaHa Ha KO areHra

P P 0 0 0 0 45 45
Herna Hail-qoGp a np OrHO3HA OLICHKA Ha
TIp EMHIHHTE P €3¢p BU 428 135 16 0 46 625
Pe3zepBu 3a npeTeHUUH
BpyTHu 125 4 0 0.12 52 180
OO110 BB3CTAaHOBSIBAHUSI OT
Mp e3acTp axOBaHE Cjie]] KOp eKIUsATa 3a
O4JaKBaHWTE 3ary Ou rop aau
HEH3I'BJIHEHHUE OT CTPaHa Ha KOHTp areHTa

P P 0 0 0 0 26 26
Herna naii-n106pa 1p orHo3Ha OLIEHKAa Ha
pe3ep BHUTE 3a TP CTCHIIUN 125 4 0 0 26 154
OO0110 Haii-1o6p a Ip OrHO3HA OLICHKA —
OpyTHO 553 139 16 0 142 850
OO0 Haii-1o6p a 1p OrHO3Ha OLICHKA —
HETHO 553 139 16 0 72 780
Jlo6aBKka 3a pucK 52 13 2 0 13 80
TexHHYECKH pe3epBH 00LI0 - OpPyTO 605 152 18 0 155 930
TexHHU4YeCcKM pe3epBU 0OOLIO - HETO 605 152 18 0 85 860
KoM 31.12.2017r. Te ca Omin B pa3mep, KakToO CIIe/Ba.
Hajii-1o6pa NporHo3Ha oneHKa (B XHJI.JIB.) IIpsika neiiHoCT
O61mo
v 3aabJI2KEHHUE,
3acrpaxoBaHe 3acrpaxosaHe HMmymecreeHO cBEpzaHO C
TexHUYECKN pe3epBH, H3UHUCJIICHH KaTo cﬁop oT HaM- BBB Bpb3Ka C BBEB Bpb3Ka C 3acrpaxoBaHe 06[].[0T0
A0GpaTa NPOrHO3HA OLEHKA U /1I00aBKATA 3a pUCKA MeIMUMHCKH obe3lIeTeHMe HA | cpelyy HoXKap U zacTpaxoBamne
pa3zxoan padoTHUIIUTE APYyru 6eacTrBusi

INpemMuiinu pesepBu
BpyTHN 296 13 114 423
OGU-lO BB3CTAHOBsIBAHUsI OT IIp €3aCTp axoBaHe CJie/|
KOpeKuusiTa 3a O4aKkBaHHUTEC 3ary6u IIop aJird HCHU3ITBJIHCHHE OT
CTpaHa Ha KOHTp arcHTa () o 57 57
Herna nHaii-1006p a np orHo3Ha OlLIeHKa Ha P EMUIHHUTE p €3ep BU 296 13 58 367
Pe3zepBu 3a npeTeHUHH
BpyTHHN 125 50 58 233
0611_[0 BBE3CTAHOBsIBaAHUA OT IIP €3acCTp axoBaHC CIICH
KOpeKuMsiTa 3a O4aKkBaHHUTEe '}al‘yGl/l IIOp a/iku HEUBITBJIHCHHUE OT
CTpaHa Ha KOHTp arcHTa () [0 29 29
Herna Haii-noOp a np OrHO3Ha OLICHKA HA P €3Cp BUTE 3a
ITp €TSHLIMH 125 50 29 204
O6u10 Hali-700p a NP OrHO3HA OLIEHKA — Op Yy THO 421 63 172 656
OO610 Hal-7OoGp a MP OrHO3HA OLICHKA HETHO 421 63 87 571
J1o6aBka 3a pHCK 59 9 24 92
TeXHUYECKH pe3epBu o010 - Gpyro 480 72 197 749
TeXHHYEeCKH pe3epBH OOGIIO - HETO 480 72 111 663
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ﬂp}I)KCCTBOTO HAMa CACIIKU ChC CXEMU CBHC CIICHUAIIHA )T 3a AJITCPHATUBHO MPEXBBPJIAHC HA pPUCKA.

HpOMSIHa B Haﬁ—ﬂo6paTa IMPOrHo3Ha OIICHKa B TCUCHHUC HaA NEpHUOoAa € HACTbIINWJIA IO OTHOUICHUEC Ha

Meroaute 3a onpenensanero Ha IBNR pesepsa, onucanu o rope.

Hsma mpomsina B Hai-moOpaTa MOPTHO3HA OLIEHKA B TEUCHUE HA TIEPHO/A.
HpykecTBOTO He M3MOI3Ba H3PABHUTENHA KOPEKIUATA 1 KOPEKITUATA 38 POMEHIHBOCT.

HpyxecTBOTO He Mpuiiara MpexoIHU MEPKHU MO OTHOIIEHNE HA TEXHUYECKUTE PE3CPBHU.
JpykecTBOTO He M3MOI3Ba MPEXOAHATA CPOYHA CTPYKTypa Ha OE3pUCKOBHSI TUXBEH MPOIEHT.

rs3 Apyru nacusu

B rabmmmara mo — gomy cme o0o0miiM GalaHCOBHTE MO3WIMHA W CHOTBETCTBAIIOTO UM CYETOBOIHO

TpeTupane, koeto JIpyKecTBOTO mpuiara:

YcnoBHU nacuBU JpykecTBOTO NpU3HaBa yciIoBHUTE 3aabkeHus B b I1II oneHeHn BB3 OCHOBA Ha
OYaKBaHATa HACTOSIIA CTOMHOCT Ha OBACIINTE MAPUYHU MOTOLHU, HEOOXOIUMH 32
ypexIiaHe Ha yCIOBHOTO 3aIbJDKEHUE 3a LIEIIMsI CPOK Ha TOBA YCIIOBHO 3aIbJDKEHUE,
W3IO3BAaiKH OCHOBHATA CPOYHA CTPYKTYpa Ha OE3PHCKOB JIMXBEH MPOIECHT.

duHaHCOBM ITACHBH, MCC 39, ouensiBaHe 10 CIIpaBeJIMBa CTOMHOCT

Ppa3IndHU OT 3aABJIKCHUA
KbM KPEAUTHU
WHCTUTYIIUU

3anbKeHNS KbM JpykecTBOTO M3M0I3Ba OOIIUTE MPUHITUIH Ha CIIpaBEIIUBATa CTOMHOCT.

MOCPETHULIH

Tbproecku 3anb/KeHUS U | pyKecTBOTO U3I0JI13Ba OOLINTE NPUHIMIIN HA CIIPABEAJINBATA CTOMHOCT.

JIPYrd IaCUBU

Kopekruure Ha OanaHCOBHTE TO3UIIMHU C PA3IMYHO CYETOBOIHO TpeTtupane cbriracHo MC®PO u Pamkara

Ha ITimarexxocrocoonocr Il ca cienuure:

e 3agbiKEHHS IO MPE3acTpaxoBaHe - CTOMHOCTUTE ca pa3nuyHu 3a enute Ha MCDO u I111, koeto
ce IBJDKU Ha Pa3IMYHOTO TPETHpPaHEe Ha B3EMaHUATa OT 3aCTPAXOBAHUTE JIUI[A OMMCAHO MO-TOPE;
e 3agbiDKEHUS] KbM MOCPEIHUIM — CTOMHOCTUTE ca pa3nuyHu 3a ueiaute Ha MCOO u I1I1, koeto
Ce IBJDKU Ha PAa3IMYHOTO TPETHUPAHE HAa B3EMaHUATA OT 3aCTPAXOBAHUTE JIUI[A OMICAHO ITO-TOPE;
e [lacwBu mo orcpoyeHH NaHbIU - M3BBpIIeHa € KOpEKIHs 32 OTTOBOPHOCTTA 1O OTCPOUYECHH
JMaHbIM 3a OamaHca Mo rmaTexkocmocoOHocT I, 3a 7ma ce B3eMe mpenBuja pasiuKaTa MEXIy
oreHkara Ha Texandeckute pezepsu mo MCDO u IlnarexxocnocobHoct 11, oT enna cTpanHa, a OT
JIpyra Thi KaTo JIPYyKeCTBOTO mocouBa B [TnarexocnocoOnoct 11 GanaHca OTCpOUSHUTE TaHBUYHU

AKTHUBHU U [TACMBU HECTHUPAHO.

B cnenaBiara TabiuiaTa € JajieHa OllCHKaTa Ha JAPyruTe 3aabiikeHus Ha J[pykecTBoTo Ha 6aza MCDO

u [lmarexxocnocodnoct Il kM 31 nexkemBpu 2018 .

Bcuuku JAPYTr'u NaCMBH, KOUTO HE Ca IOCOYCHHU Apyraac

Apyru nacusu (B XHJI.JIB.) CroiiHocT no CroiiHocT
wlliaaTexocnoco | mo M®CO
onoct I1*

3aIbIDKEHUS 110 IIEHCHOHHN 00€3IeTEHHS 25 25

OTCpOYEHU AaHBYHU TACUBU 0 62

3acTpaxoBaTeNHu 3aJbDKEHHS U 3aIbJDKEHHS KbM MTOCPETHUAII 57 65

[Ipe3acTpaxoBaTenTHH 3aIbIKEHUS 108 145

3aabmKeHust (ThProBCKH, HE 3aCTPaxOBATEIHN) 31 31

97 97
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Hsama HaIrpaB€HU IIPOMCHH 110 OTHOIICHUE Ha U3IIO0JI3BAHUTE 0asm 3a IIprU3HaBaHC U OLICHKA HUJIU 3a
OIICHKHY IO BPECMC HAa OTYCTHUSA ICPUOL.

r4 AJITepHATUBHHM METO/IHU 32 OlleHKA

JpyXecTBOTO HE M3IIOJI3BA AITCPHATHBHUA METOM 32 OLICHKA NIPY U3YHCIISBAHETO HA CBOSITA TIO3UIIHS IO
ILIATEKOCIIOCOOHOCT.

r.s JApyra unpopmauus

[TonmuTHKHTE OTHOCHO yTpaBJIEHHWE Ha PUCKOBETE Ha JIPYKECTBOTO, KOUTO BIUSAT HA OI[CHKATa Ha
aKTHBHUTE W ITACHBUTE ca pas3riieland B pa3aei B ot mactosmus OTderT.
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d. ¥YnpapiieHue Ha KamuTajga

A1 CoOcTBEHM cpeacTBa

CobcTBenu cpencTBa Ha JpykecTBOTO ca cOOCTBEHH CPEICTBA OT IBPBHU pel. Te ce ChCTOSAT OT BHECEH
O0OMKHOBEH aKIIMOHEPEH KamuTall., Pe3epBH U HepasnpeaelieHa eyanda. pe3epBute ce cheTosT oT O0mu
pesepBu — ¢oHn “Pe3epBen” — chriaacHo THproBcku 3akoH W IIpeoneHBYHM pe3epBH (BKIIOYBAT
NPOMEHUTE B CIPaBEJIMBUTE CTOWHOCTH Ha COOCTBEHHTE crpamd Ha JIpyKecTBOTO, KakTo U
MIPEOIICHBYHH Pe3ePBU OT (DMHAHCOBH aKTHUBU JbPKaHU 3a Mpoiax0a).

HpyxecTBoTO € eMHUTHpaIo caMo OOMKHOBEHH aKIIMH, C TIPaBO Ha Ii1ac, IPaBo HA AWBHUACHT U IIPaBO Ha
pasmpeleeHre Ha KanuTtaia (BKIIYUTEITHO TPY JIMKBHUJIAINS ); TE HE JaBaT HUKAKBH MpaBa Ha 00paTHO
U3KYITyBaHe.

Paznmukure MEXOY CcOOCTBEHHS KaluTall, KaKTO € OTYECTEH B OJUTHPAHHUTE (bPIHaHCOBI/I OTYCTH H
MMPCBUILICHUCTO HA AKTUBUTC HaAJ IMACUBUTC, M3YHCJIICHO 3a LCJIIMTC Ha IJIATEXKOCIIOCOOHOCTTA C€
JBbJIX)KaT OCHOBHO Ha:

o pas3iarnKaTa MEXAy TCXHUYCCKUTEC PE3CPBHU, U3YHCIICHU B CbOTBCTCTBUC C UBUCKBAHUATA
Ha Solvency II

e  KopekmuuTe 3a OTI0KEHH TaHBIH, BEB BPB3Ka C TOPHUTE PA3IIHKH.

e [Ipeomenka Ha y4aCTHETO B JBIIEPHOTO JPYKECTBO, B CHOTBETCTBHE C N3NCKBAHUITA HA
Solvency 11

- yenume, NOAUMUKUMeE U Npoyecume, U3NOA36AHU OM NPEONPUAMUEMO 3d YNpaGIeHUe Ha He208ume
cobcmeeHu cpeocmea:

LlenTa Ha ynpaBIeHHETO Ha KalMTalla € TOH J1a ce IMOUIbp)kKa Ha PaBHUILE, KOETO OCHTYpsIBA 3alUTAaTa U
cTabmiHOCTTa Ha JIpy’»KeCTBOTO, KaKTO M CIIa3BaHETO Ha peryJaTopHUTe H3McKBaHWsi. CHBETHT Ha
JUPEKTOPHUTE € OTTOBOPEH 3a MOAIbpIKaHe Ha pa3Mep U KauecTBO Ha KalluTajla, OCUTYPSBall MUHUMYM
CHOTBETCTBHE C DPETYJATHBHHUTE HM3MCKBaHWA. TOil HM3BBpIIBAa aKTHBHU ACHCTBUS 3a IT0J00OpsSBaHE
CTpYKTypaTa Ha akuuWOHepHHUs Kanurtan. [IpornechT Ha ympaBieHHe Ha KamuTaina B JIpyXKecTBOTO e
HEpa3pUBHO CBBP3aH C YIPABICHUETO HA PUCKOBETE, C 111 OCHUTYpSBaHE HA JOCTAThYHO KaluTal,
HE0OXO0/IMM 32 MIOKPUBAHETO UM U ONITUMAIHO CHOTHOIICHHUE PHCK/BB3BPBIIAEMOCT.
M3TouHMIUTE 32 YBEIMYEHHE HA KAalMTAJIA Ca, KAKTO BHTPEIIHH - 32 CMETKa Ha ()MHAHCOBUS pe3yJITart,
TaKa ¥ BHHIIHH - EMUTHPAHE Ha aKI[MH W M3II0JI3BaHE HA TIOJYUHEH CPOYCH JBIIT.
Upe3 ycraHOBsBaHE Ha e(EKTHBEH KOHTPOJ BBPXY EKEIHEBHUTE Omepauuu Ha JIpyxkecTBOTO
Ka4eCTBOTO HA PHCKOBHTE My aKTHBH, CHIIPOBOJICHO C TOIbPXKAaHE Ha JIOCTUTHATaTa PeHTaOMITHOCT, ce
rapaHTupa CTaOMIHOCTTA HA KAIIUTAIOBATA MY TTO3UIIHS.

JpyXecTBOTO ce CTpeMH Ja OCUTYPH BB3MOXKHO HaW-TOJISIMO CHOTBETCTBHE MEXIY HEOOXOIUMHMS

KalliTal W pa3Mepa Ha IOETHA PHUCK, Ype3 pPa3BUTHE Ha METOJUTE 3a OLICHKA Ha PHUCKOBETE U

UKOHOMHYECKHS KamuTaj. [pyXKecTBOTO MOAIbpika HEOOXOAMMOTO paBHHINE HA COOCTBEHHS KamnTal

ype3 NpUIaraHe Ha KOMIIJIEKCEH MOAX0/l, HACOYEH KbM:

e OnTuMH3MpaHe Ha CTPYKTypaTa U pUCKa Ha aKTUBUTE;

e JluBepcuduuupaHe Ha HU3MOJ3BAHUTE WHCTPYMEHTH C L€l MUHHMH3HUpAaHE Ha PHCKOBETE U
ONTUMM3HPAHE Ha nevandara;

e [IpecTpykTypHpaHe Ha IPUXOJNUTE U ONTUMHU3UPAHE HA PA3XOJUTE;

e HapacTBaHe Ha aKIMOHEPHUS KalUTAJl U U3II0JI3BaHE HA IIOJUMHEH CPOYEH JIBJIT.

B mporieca Ha mIaHMpaHe HA KanWTalla, Ce M3BBPINBA aHAJIHM3 HA pa3Mepa BUIA M pa3Mpe/elICHHeTO Ha
HEOOXOMUMHMS KalluTaj, KaTro c€ MpEeleHsBa HAIMYMETO Ha aJeKBaTeH KamuTaioB Oydep u
HEOOXOJIMMOCTTa OT yBEIMYCHHE Ha KaluTala KakTo OT IJIeJIHA TOYKa Ha PETyJaTOPHUTE M3MCKBAaHUS,
TaKa " OT IJIe[Ha TOYKa Ha BBTPEHIHOTO 3a JIpyxecTBOTO pazdupaHe 3a oOe3neyaBaHe HA PUCKOBUS CH
npodu NpeIBUA CTpaTeruara 3a pa3BUTHE.
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B mporeca Ha ycTaHOBsSBaHE Ha ONTHMAIIHWS pa3Mep Ha Kamurana, JlpyKecTBOTO OIEHSBa BCHYKU
OKa3Ballld BIMsHUE (HAKTOPH — HApacTBAaHETO HAa AaKTHBHUTE, NMPOMSHATa B PHUCKOBHUS MpoQuia Ha
JpykecTBOTO, BEpOSTHOCTTA 3a ONMIEPATUBHU U IPYTH 3aryOu.

3a ocurypsiBane Ha HeoOXxoammara 3a e()EeKTHBHOTO YIIpaBJIICHHWE Ha KaluTalla BHTPEINIHOKOHTPOIHA
cpena, Jpy>kecTBOTO YCBHBBPIICHCTBA M pPAa3BHUBA TEXHOJOTHUTE U MPOLEAYPUTE U paslIupsiBa
BBTPEUTHOKOHTPOIIHUTE MEXaHU3MU. J[pyKecTBOTO Ch3aBa MOIXOAIIA yIIpaBIeHCKa HH()OPMaIlHOHHA
cucTeMa 3a eyuKacHa MoAKpera Ha KOHTPOJIA M OTYETHOCTTA MPH YIIPABIEHUETO Ha KaluTaa

Jpy>KecTBOTO, HM3UYMCIABA KAIHUTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT Ha-MalKO BEAHBK
TOIMIIHO U OTYUTAT pe3ynrara oT uzuucienuero npen KOH. [pyxkecTBoTO, NOAABpkKA TONYCTUMHU
COOCTBEHHM  CpeACTBA, TMOKPHUBAIIM  IOCIACTHOTO  OTYETEHO  KAaNWTaJlOBO  MW3WUCKBaHE  3a
TUIATEKOCMIOCOOHOCT M HalNmo/aBa TOCTOSHHO pa3Mepa Ha JOMYCTUMHUTE COOCTBEHH CpeACTBa M
KaIllUTaJIOBOTO U3HMCKBAHE 32 IUIATEKOCIOCOOHOCT.

AKO PHCKOBUAT Hpodui, ce OTKIOHSIBA 3HAYUTETHO OT AOIYCKAaHMSTA, CTOSAIIM B OCHOBAaTa Ha
MOCJIETHOTO OTYETEHO KAIHMTAJIOBO M3HCKBAaHE 3a IUIATEKOCHOCOOHOCT, Jpy:KeCTBOTO Mpeu3uucisiBa
He3a0aBHO KamUTaJOBOTO HW3MCKBAaHE 3a IUIATEXKOCIMOCOOHOCT M To oTuuTa npen Komwucwusara.)
JpyecTBOTO, N34UNCIIsIBA MUHUMAJIHOTO KalWTaJOBO M3UCKBAaHE HAaW-MaJIKO Ha TPUMECEUHE U OTYUTA
pe3yaTaTa OT U3UHCIEHNUETO IIpe]l KOMHUCHSATA.

Kato wact oT omeHkaTa 3a CBHBKYIHHTE CH HYXAM IO OTHOUICHHWE HA IUIATEXOCHOCOOHOCTTA,
JpyXecTBOTO aHajau3Mpa Jand IIe Cla3Ba HENPEeKbCHATO HOPMATHBHO YCTAHOBEHHUTE KaIllUTaJIOBU
nsnckBanug ot [Inarexocmnoco6HoCT Il B TpurouiieH XOpu30HT M BKJIFOYBA HAll MaJKoO:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOTMYECTBOTO U Ka4eCTBOTO HA COOCTBEHUTE CH CPECTBA 32 LEJHs IMepHo;] Ha OM3HeC IUIaHUPAHE;

B) ChCTaBa HAa COOCTBEHHUTE CPEICTBA 110 PEIOBE U KaK TO3M ChCTaB MOXKE J1a CE IPOMEHHU B PE3yNTar Ha
00paTHO M3KyIyBaHe, U3IUIAIaHe U JaTh Ha MaIeK Npe3 Meproa Ha OM3HeC MIaHuPaHETO.

6) noomoenHo 3a 6ceku ped — UHPDOPMAYUSL OMHOCHO CMPYKMYpamd, pasmepa U Kaiecmeomo Ha
cobcmeenume cpedCmaa KoM Kpasi Ha OMYemuus nepuod U KoM Kpas Ha Npeoxoouus omuemeH nepuoo,
BKIIOYUMENHO AHAU3 HA 3HAUUMETHUME NPOMEHU 8b8 8CEKU ped npe3 OMuemHusl nepuoo

Kanurana or nbpBu pea /B XuJl. 1B./ 31.12.2018 31.12.2017
WKHOBEH aKIIMOHEPEH KaluTall (BKJIIOYHTEH TBEHH

;)K(;HH)oe AKIMOHEPEH KanuTai (BKIOYUTETHO COOCTBE 7015 7015

Wznumrek oT cpencTia (pe3epBu) -403 -321

Peseps 3a paBHsBaHe -1 324 -736

Pa30uBka Ha pe3epBa 3a paBHsiBaHe /B X1 JIB./: 31.12.2018 31.12.2017

[IpeBuiieHUE HA AKTUBUTE HaJ MACUBUTE 5288 5958

Cob6cTBenu akimu (IbpKaHU MPSKO UK KOCBEHO) 0 0

OuakBaHU JUBHJICHTH, Pa3NpPEACICHUS U OTYHUCICHUS 0 0

Jpyry no3unuy oT OCHOBHU COOCTBEHU CpPECTBA 6612 6 694

Kopexkmust 3a mo3uIiu OT OrpaHudeHd COOCTBEHH

CpeZCTBa 10 OTHOIIIEHHE Ha OPT(deinu, 3a KOUTO ce

mpuiara U3paBHUATENHA KOPEKLUs 1 000co0eHn HOHI0BE 0 0

HpeBnmeHHe Ha aKTUBHUTE HaJl MAaCUBUTEC — pasnpeaejicHue Ha Pa3siiMKi OT OLlEHKaTa (B

XWJIJIB.):
31.12.2018 31.12.2017
Pasznuka B OLICHABAHCTO HAa aKTUBUTC _1 598 _1 364
Pa3nika B OLIEHABAHETO HA TEXHUYECKH PE3EPBH -329 -496
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Pasnuka B olleHsIBAaHETO Ha IPYTH MACUBU -107 -132
006110 pe3epBU U HepaspeaeleHH Medaion oT GUHAHCOBUTE -162

OTYETH -321
PesepBu oT hrHAHCOBHM OTYESTH, KOPUTUPAHH 32 PA3IAKH OT -1324

oleHKarta 1o ,,JInarexxocnoco6noct 11 -1 057
[IpeBuiIeHHE Ha aKTUBUTE HAJl TACUBUTE, KOETO CE€ ABJKU Ha 6612

MTO3UIIAUTE OT OCHOBHH COOCTBEHH CpeICTBA (B M3KIFOUCHUE

Ha pe3epBa 3a paBHIBAHE) 6 694
IIpeBuiieHne Ha aKTUBUTE HaJl IIACUBUTE 5288 5958

B npysxecTBOTO HsIMa MO3MLUH, KOUTO CE MPHCHAIaT OT COOCTBEHHTE CPEICTBA U HSMA OTPaHHUYCHUS,
3acsiraiy TSAXHATa HAJIWYHOCT M MPEHOCHMOCT, 3aTOBa MBJIHUAT pa3Mep Ha COOCTBEHHTE CPEICTBA €
JIOITyCTUM 3a MOKpHBaHe Ha KamuTajioBOTO M3HMCKBaHE 3a IUIATEKOCIOCOOHOCT M MBIHUAT pa3Mep Ha
COOCTBEHUTE CPEICTBA OT IBPBH PeJa € JOMyCTUM 3a MOKpUBaHe HAa MHHHMAITHOTO KaIMTAJIOBO
U3MCKBAaHE.

Hsamawme noprdeiinu u poHIOBE, KOUTO Ja ca 00SKT Ha MPEXOIHU pasnopendu mo wicHoBe 3080 (9) u
3086 (10) ot Aupextua 2009/138 / EO. Ipy>kecTBOTO HE IpHyIara MpexoaHH pa3nopenon.
Munnmansoro kanuraioBo uzuckeane (MCR) u O6moro kanuTanoBo u3uckBane (SCR) ce uzuncnssar

MIpH U3II0JI3BaHE Ha CTaHaapTHaTa Gopmyoia.
HpyxecTBOTO HSMA IMOAYUHEH JBIIT.

1.2

H3UCKBaHE

KanuTtajoBo H3HMCKBaHe 3a IJIATEKOCIMOCOOHOCT M MHHHUMAJIHO KAaNHUTAJIOBO

Tabmuiara no-mony nokassa SCR u MCR 3a 1pykecTBOTO KbM Kpasi Ha OTUETHATA U MPEAXO0IHATA

roJuHa:
B xun.ns kbM 31.12. 2018r.| xpm 31.12. 2017T.
KanuramoBo H3MCKBaHe 3a MIATEKOCIIOCOOHOCT 1591 1735
MuHMMaTHOTO KaluTAJIOBO U3HCKBaHE 5000 5000

KanuraioBo n3ucKBaHe 32 IIATEKOCIOCOOHOCT

Karo 31 mexemBpu 2018r. ChbOTHONIEHUETO HA JIOMMYCTUMHUTE COOCTBEHH CPEACTBA KBM KallUTAIOBO
M3HUCKBAHE 3a IIaTeKocrmocoOHoCT € 332%, mpu 343% 3a nmpenxoaHaTa roauHa.
JpyXecTBOTO mpuiara craHzaptHara (opMmyia 3a H3YMCIABaHE HAa KAalNMTAIOBOTO H3HCKBAaHE 3a

MJIATEKOCITOCOOHOCT.

JpyxecTBOTO He Tpwiiara crienuduyuHu 3a npeanpusatiero napamerpu (USPs), 3a na nzuncnu cBoeto

KaIlMTaJI0BO M3MCKBAaHE 3a IJIaTEeKOCIOCOOHOCT.

I[py)KCCTBOTO HE MU3IM0JI3Ba ONPOCTCHU M3YHCIICHUSA B HHUKOH OT PUCKOBUTE MOAYJIN WUJIN ITOA-MOIYJIH,
IIPpU U3YUCIIIBAHC HA KAIIUTAJIOBOTO U3UCKBAHC 34 MJIATEKOCITOCOOHOCT.

Ta6n1/1uaTa IMO-A0JYy IMOKa3Ba CymMaTa Ha KallMTAaJIOBOTO M3MCKBAHE 3a HJ'IaTe)KOCHOCOGHOCT, pasaciicHa

110 pUCKOBU MOYJIHN:

\Mooyn na pucka /6 xun.ne/ | 31.12.2018 31.12.2017
[Ta3apeH puck 831 831
IPHCK OT HEM3IIBJIHEHHE OT CTpaHa Ha KOHTPAreHTa 278 265
[TonmucBaYecKy PUCK B )KUBOTO3aCTPAXOBAHETO 0 0
[loanucBayecky PUCK B 3PaBHOTO 3aCTPaxOBaHe 630 622
[TonmucBa4ecKy PUCK B OOIIOTO 3aCTPAaXOBaHE 848 1077
IuBepcuduxarus -873 -927
Puck, cCBbp3aH ¢ HeMaTepuaHU aKTHBU 0 0
(OCHOBHO KalnMTaJ0B0 H3UCKBAaHE 32 IJIATEKOCIOCOOHOCT 1713 1 869
OnepanyoHeH pUCK 54 60
CocoOHOCT Ha TEXHHYECKHUTE PEe3ePBHU Ja IOKPUBAT 3aryOn 0 0
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AACTRANOBATEAHO APYHECTBO

WanXuc

CriocoGHOCT Ha OTCPOYEHH IAHDBIM 14 IOKPUBAT 3aryou -177 -193
[KanutanoBo U3MCKBaHE 32 JCHHOCT, U3BbPIIBAHA CHIIIACHO WIEH 4 0 0
ot Tupexrusa 2003/41/EO

Beue onpesened 100aBEH KanuTal 0 0
KanuTajioBo H3MCKBaHE 32 IJIATEKOCHOCOGHOCT 1591 1735

MUHHMATHOTO KAaIUTAJIOBO H3UCKBaHE

KoM 31 nexemBpu 2018 ChOTHOIIEHNETO HA IOMYCTUMHATE COOCTBEHH CPEICTBA KbM MUHUMAIIHOTO
KanuTtanoBo m3ucksane e 106%, mpu 119 % 3a mpenxoanara roanHa.

Tabnumara no-moiy mocousa GpakToOpUTe, U3IMOJI3BAHM 332 U3YHCIIABaHE HA MUHUMAITHOTO KallUTaJIO0BO
W3KCKBaHE.

BxoaHu 1aHHH / B XuJ1.JIB,/ 31.12.2018] 31.12.2017
Pesynrtar 32 MUHUMAaIHO KanmuTaloBO H3UCKBaHE Ha 0aza

muHeiHaTa popMya 3a 00103aCTPaXOBaTEHN 1

00III0IIPe3acTPaxOBATCITHA 33 IbKCHIS 147 109
KUIT 1591 1735
MKMHW — ropna rpannna (45% ot KUII) 716 781
MKW — nonna rpannna (25% ot KUII) 398 434
\AGcomoTHa monHa rpaauiia #Ha MKU (cerimacHo K3) 5000 5000
MUHUMAJIHO KAIIMTAJI0BO H3UCKBAHE 5 000 5 000

W34ncieH0T0 MUHHMMAIHO KalHUTaloOBO HM3MCKBaHE IONaja moJ abcoNoTHAaTa [OJHA TIpaHUla,
onpenenena B wi.192 an. 2 ot Kogekca 3a 3actpaxoBane, nopaau koero MKU ce onpenenst paBHO Ha
onpeaeneHoTo B K3 m3uckBaHe 3a aOCOMOTEH MHHUMAJICH pa3Mep.

.3 HM3non3Bane HA MOAMOYJ/Ia HA PUCKA, CBBP3aH € AKIUM, OCHOBABAIIl Ce HA CPOKA,
NPH M34YUCIABAHETO HA KAIMTAJIOBOTO M3UCKBAHE 32 IVIATEKOCIOCOOHOCT

Jpy>kecTBOTO HE U3MOI3Ba MOAMOIYNIA Ha PUCKA, CBBP3aH C aKLUHU, OCHABaBalll CE Ha CPOKa.

.4 Pazauku Mexxay cTanaapTHaTa ¢gopMyJia 4 BCEKU U3MO0J3BAH BbTPeleH Moaes

I[pyx{eCTBOTO H3I10JI3Ba CTaHAapTHATa (I)OpMy.]'Ia 1 HC U3MOJ3BAHC Ha BbTPCIICH MOJCI 3a U3YUCIISIBAHE
Ha KaIUTAJIOBOTO M3MCKBAHE 3a IIJIATEKOCIOCOOHOCT.

)];.5 Hapynle}mﬂ Ha MHHHUMAJHOTO KallMTAJ0BO M3UCKBAaHC MW HapylI€HUSA Ha
KANUTAJOBOTO H3MCKBAaHeE 32 ILIATEKOCIMOCOOHOCT

He e umaino HapylmieHuss Ha MUHUMAJIHOTO KaIllMTAJIOBO HM3UCKBAHC WJIM KAIIUTAJIOBOTO M3UCKBAHC 34d
MJIATEKOCIIOCOOHOCT MO BpPEMC Ha OTUCTHUS IICPUOA.

.6 Apyra ungopmauus
Hswma.

Hoxnanst e ogo6peH ot ChBeTa Ha AupekTopute Ha 19.04.2019r.

Anexcannsp Jlnues Pymen Tumutpos
I'1aBeH U3NBJIHUTENEH AUPEKTOP M3nbiHATENEH TUPEKTOP
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