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PE3IOME

OTYeThT 3a IIATeKOCIIOCOOHOCTTa B (pHAHCOBOTO chcTosHHE ("OIIDC") e TomumeH nokaaj, KOHTo
JIPY’KECTBOTO € 3aJBJDKEHO J1a M3TOTBsI, CHIVIACHO 3aKOHOAATEICTBOTO Ha EBpormeiickusa cwvio3 (EC) n
OBArapCcKOTO 3aKOHOJATENICTBO, KaTo yacT oT pexxuma "[lnarexocnocodnoct I1".

OIIDC e mybmudeH qokyMeHT. Jpy>kecTBOTO MyOIHMKyBa TO3M AOKIIA Ha CBOSI yeOCalT M mpenocTaBs
Konwue oT Hero Ha HanzopHus opran KOH. Ceabpkanuero Ha Jlokiiana € mpeAnucano OT perjaMeHT Ha
EC.

JeliHOCT M pe3yJTaTH

31 ,,O30K MHC* AJl e 00mo3acTpaxoBaTelIHO APYKECTBO. JIpy»KeCTBOTO NPHMKIIOYM IOJWHATA C
mevyanba B pa3Mep Ha 3 XHILJIB.

3anucaHuAT NpeMHUEH MpUXo/ Bb3nu3a Ha 1 702 xui.js.

OO01IUTe aKTUBH, AbPKaHU OT Jlpy’KeCTBOTO, HapacTBar ¢ 544 XUJjI.JIB. KATO OCHOBHATA IPUYHMHA 32 PhCTa
ca U3MCHCHHITA B pa3Mepa Ha MHBECTUIIMUTE M HA 3aCTPAXOBATEIHUTE B3CMaHHUSI.

Cucrema Ha ynpaBJieHUe
JpyXecTBOTO € ¢ eIHOCTENleHHa CHCTeMa Ha YIpaBIEHHE W c€ INPEeACTaBlsiBa OT [Bamara

W3nbaHuTeTHUTETHU AUpEKTOpH 3aenHo. [Ipe3 2017r. opraHu3zannoHHaTa CTPYKTypa Ha OPYKECTBOTO
Gemre:

OpraHu3alHOHHA CTPYKTypa

“O30K Huc” ALl
2017
1
I CBBET HA THPEKTOPHTE I
¥
T'1aped H3NBIHATETEH JHPEKTOD H3mb1HATe10H ZHPEKTOD
I Cayxfa “Brrpemen womrpoa” I
Orzen Axrmoepm
345, HINLIERTETER THPERTOD -
L PHer MeHATKLD
. . | !
¥npaeaenme
Ha pacKa
el Tpasuo u Ofesmerenna - 08 ) & Agpmo.
—— oferyazane Tlpoaaatin Mezascrp. = Hary °
3aomoryem 3acTpaxosame aeiinoct AeHEneTE

pecypeh

PuckoB nmpogui

JpyxecTBoTo MMa 100pe nepuHupaH OW3HEC MOJIEN W CTpAaTerHs 3a OpraHWUYeH PacTek, KOHTO e
CBhCPEZOTOUEH B OOIOTO 3aCTpaxOBaHE — OCHOBHO 3aCTPAaXOBaHE BbB BPH3Ka C METUITUHCKH PA3XOTH.
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Huarpamara mo-mony MoOKa3Ba CTPYKTypaTa Ha PHCKOBETE, KOMTO (opMHUpaT OOLIOTO KamUTaioBO
W3WCKBaHE 3a IUIaTe:kocrnocoOHocT Ha npyxectBoTo ("SCR"). ToBa € pa3mMephT Ha KamuTama, KOWTO
JIPY’KECTBOTO TpsiOBa Ja MOAIbpXKA, 32 Jla € MPEANa3eHO OT EKCTPEMHU PHCKOBU CHOWUTHS W Jia CIia3u
perynupaTtopaute usnckpanus Ha EC.

2%

= [IazapeH pHCK

= PHCK OT HeH3IBIIHEHHE OT CTpaHa
HAa KOHTPATeHTa

38%
TToamHCEAYECKH PHCK B 3IPABHOTO
3aCTpaxoBaHe

" HO.‘IHI[CB&‘-{GCK}[}JLIGK B 00IIOTO
3aCTpaxoBaHe

9o = OHE}JEU.II-IOHGH PHCK

22%

BugHo ot quarpamara Haii-ronsimara ekcrio3unus Ha JpyxkectBoto e [loanucBaveckus: puck B 0OIIOTO
3acTpaxoBaHe, CBbP3aH C OCHOBHUS IIPEJMET Ha AEHHOCT, KOWTO JPY’KECTBOTO OCBILECTBSIBA, CIEIBAaH
OT Ia3apHUsI PUCK, CBbP3aH C MHBECTULIMUTE Ha CBOOOJHHUTE MMapUYHH CPEACTBA.

Ounenkara 3a HeJIMTe HA IUIATEKOCMOCOOHOCTTA M YNIPABJIEHHETO HA KanuTajaa
Tabmunara mo-10:1y 0600IaBa aKTUBUTE M MTACUBUTE HA JAPY>KECTBOTO, OIICHCHU B ChOTBETCTBHE KAKTO

¢ MexyHapoaHUTE CTaHAAPTH 32 UHAHCOBO OTYETHHE U ¢ oTYeTHUTE cTanaapTu ("MC®dO"), Taka u ¢
pernmamentute 3a "[lnarexocnocobnocr I1".

MCO®O ITnatexocmocodnoct 11

B XUILIIB. OIIEHKA OIIEHKA
OO61110 aKTUBH 8472 7 306
OO61m10 MacuBH 1778 1151
00110 KanMTanoBy / COOCTBEHHU CPEICTBA 6 694 6 155

Bceuuku aktrBu B 0ananca "IlnarexocnocoonocT 11" ce orieHsBaT Ha chiijaTa 0a3a KaTo BbB (QMHAHCOBHUTE
otueTH. Pa3mukuTe B CTOMHOCTTA HA MTACUBUTE M aKTHBUTE CE O0YCIIABAT OT CJICIHOTO:

=  Metomonorusita Ha MC®O 3a oOlIeHKAa Ha IACUBUTE HE BKIIOYBA KOHIICOIIMUTE Ha
"TInatexxocnocooHocT 11" 32 pUCKOBHS MapiK.
= [IpeamnonoxeHusTa, U3MOI3BaHU IIPHU OLIEHKATa Ha 3acTpaxoBarenHuTe nacupu no MC®O, cpuio

Ce pa3n4aBaT OT OLIEHKaTa Ha Hall-[oOpuTe OLIEHKHU Ha 3aAbiDKeHusTa 110 [InatesxocriocoOHOCT
II.
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anaB.ﬂeHne Ha KanuraJjia

Pamkara Ha xommaHusiTa 3a yNpaplIeHHWE HA PHUCKA BKIIOYBA HM3PUYHO HU3ABIICHHE 32 PUCK aleTHT,
CBBP3aH C KalnTajaa. ATIETUTHT 3a PUCK OIPECIIsl OTPAaHINYCHUATA U 33/ICHCTBAHUATA 33 ChOTHOIIICHUETO
Ha JIOMyCTHMHTE COOCTBEHH CpEICTBA KBbM KANHWTAJOBHTE W3WCKBAHUS 3a ILIATEKOCIIOCOOHOCT.
KoehuimeHThT Ha MOKPUTUE HA KANUTAIIOBUTE W3MCKBAHMS € KIFOYOB WHIMKATOP 3a PHCKA, KOHTO
PEIOBHO Ce CJIETN U OTYHUTA.

Tabnuuata no-moiy 00001maBa KanuTanoBara no3unus Ha Jpyxecrtsoro kM 31 gekemBpu 2017T.

B xmwi.JB. | 31.12.2017
COBCTBEHU CPEJICTBA 3a mokpuBaHe Ha KalMTalOBOTO M3UCKBAHE 32 6155
MJIaTEKO0CTIOCOOHOCT
KAITUTAJIOBO U3NCKBAHE 3A ITNIATEXKOCIIOCOBHOCT (KHII) 1735
CTETIEeH Ha MOKPUTHE Ha KalMTaJIOBOTO N3UCKBAHE 355%

JpyKecTBOTO mpuiara cTaHaapTHaTa QopMylia 3a HM3YHCISBAaHE Ha KAHWTAIIOBOTO H3UCKBaHE 3a
TIATEeXKOCIOCOOHOCT. [[pyKeCTBOTO HE M3MOJI3Ba HapameTpH, creruduyunu 3a npeanpusrtueto (USPs),
3a J1a M3YUCIIA CBOETO KallMTAIOBO M3WCKBaHE 3a IUIATEXXKOCHOCOOHOCT. Jlpy>KEeCTBOTO HE HM3MOJ3Ba
OIMPOCTCHHU HU3YHMCIICHHA BbB BCCKHU OT CBOMTEC PUCKOBU MOAYJIHN WJIN IMOAMOAYJIN ITPU U3YHUC/IABAHC Ha
KaIllUTaJI0BOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

IIpe3 oTueTHHMsA mepHOA HAMA 3HAYMTEIHM NPOMEHH B JIEHHOCTTAa W pe3yiTaTHTe, CHUCTEMara Ha
yIpaBJIeHHe, PUCKOBUS Mpo(duil, OlEHKAaTa 3a LEJUTe Ha IUIATEeXKOCIOCOOHOCTTAa U YNPABICHUETO Ha
KanuTtana Ha J[py>kecTBOTO.
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AACTRANOBATEAHO APYHECTBO

A. [lefiHOCT H pe3yJITAaTH

A.l JeiinocT

- HauMeHo8aHue U NpasHa hopma Ha nPpeonpusmuemo;

31 ,,O030K MHC* ALl (“pyxecTBOTO”) € aKIMOHEPHO IPYKeCTBO, perucrpupano npe3 2008r. mox
HauMeHoBaHueTo ,,O0muHCKa 3apaBHOoOcUryputenHa kaca” AJl, ¢ EMK 200140730. Cenanumero u
ajpechT Ha yrnpasiieHue Ha J[pyxectBoro e rp.Codus, yn."Atanac Jamues" mexmy 051.93 u 6:1.96

- HaumeHo8aHue u KOOPOUHAMU 34 8PB3KA HA HAO30PHUS OP2aH, KOUMO 0Me08aps 3a (PUHAHCOBUSA HAO30D
8bPXY NPEONPUATIUETNO, A KO2AMO € YMECTHO — HAUMEHO8aHUe U KOOPOUHAU 34 8PBb3KA HA HAO30PHUS
OpeaH 3a epynama, KoM KOSMO NPUHAOLENHCU NPeONPUAMUENO,

Komucusira 3a punancos Hanzop Ha Penmy6Onuka beirapus,
1000 Codus, yiu. "bynanenia" 16

uentpana: 02 94 04 999

daxc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

[TomaBaHe Ha KaION M JOKYMEHTH:
e-mail: delovodstvo@fsc.bg

- HAuMeHoearnue u Koop()uHamu 3a 6Ppb3KA HA 6bHUIHUA odumop HA npe()npu}zmuemo

»3axapunona u [laptasopu‘ OO/l, EMK 200876536
ChC cemanuine u aapec Ha ynpasienue: 1309 Codwus, Oyan. ,,Korcrantia Benmakos® 157-159, et.1, oduc
3, npeAcTaBisiBaHO OT JlMMHUTHpHA 3aXapuHOBA - Y IPABIIABALL CHAPYKHUK U

»EkoBHC Onut bearapus® OO, EMK 131039504
ChC cefanuiie u aapec Ha ynpasinenue: 1612 Codwus, yn. " Teepaumku npoxox” Ne 23, et. 3, oduc 10
npeacrasisiBaHo oT ['eopru TpeHnues — YpasisBal CbJIpYyKHUK

- onucanue Ha npumesicamenume Ha Keaﬂud)uuupaﬁu yuacmusl 6 npe()npuﬂmuemo

AKIIMOHEP Bpoii 3anucany akuMu ~ OTH.AAJI B %
OBILINMHCKA BAHKA A/l 126 862 1.81
EJI EM UMIIEKC EOOJ 1516293 21.62
3A1,,03K-3ACTPAXOBAHE” A/l 4022 737 57.35
Pymen Kupuios JlumMutpos 95 000 1.35
Anexcangsp Ilerpo Jlnues 95 000 1.35
noJ ,,TOIUVIMHA“ A 67 494 0.96
JOI'OBOPHHN ®OH/JIOBE (7 6p.) 1091 147 15.56
060 7014533 100.00

- NOOPOOHOCMU OMHOCHO ROZUYUAMA HA NPEONPUSMUENO 8 NPAGHAMA CINPYKIYPA HA 2PYRama,
CHUCHK HA CbUeCMBEHU C8bP3AHU NPEONPUsMUs U ONPOCMERHA CIMPYKMYpa Ha 2pynama.

IIpsix xorTpon BEpXy 3/1 ,,O30K Muc” AJl ochmecTBsaBa MaxkopuTapaus My aknuonep 3AJl ,,O3K —
3actpaxoBaHe” A/l.

3AJl ,,O3K — 3actpaxoBane” AJ] mpurexaBa ydactue ot 57,35% B 3]1 ,,030K Unc” AJl, EUK:
200140730, a ,,En EM Umnekc” EOO/] npurexana 21,62% B 3/1 ,,030K Uuc” Al.
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,»E1 Em Nmmreke” EOO/] nputexana 5 774 363 6pos akuuu win 65.73 % ot xanmurana Ha 3AJ] ,,O3K —
3actpaxoBane” A/l

DuU3NIECKOTO JINIIE, KOETO € NeiicTBUTENeH cOOCcTBeHUK Ha ,,En Em Umnekc” EOO/], e Xpucro ATanacos
Koaukmn.

3AJ] ,,O3K — 3actpaxoBane” AJl mpurexaBa ydactue oT 1% B IO ,,Tommmmua% A/l, uwmiito
Ma)KOpHUTapeH cOOCTBEHUK, mpuTexanai 46,4% ot kanurtana my € ,,Ex Em Mmmexkce” EOO/I.

Ennu v chimy (pm3Myecku JiMia ca YWICHOBE Ha ChIISCTBEHA YacT OT KIIFOUOBUS PHKOBOJICH NIEPCOHAI Ha
,,O3K — 3actpaxosane” Al n,,O30K Unc” ALl

311 ,,O030K Unc” AJ] npurexkara 100% ot xanurana nva ML O30K EOO/]

3A]1 ,,O3K — 3actpaxoBane” AJl u 311 ,,030K Huc” AJl, He ympakHSBAaT KOHTPOJ N 3HAYUTEIHO
BIUSHHUE BBPXY JPYTH APYKECTBA.

Jpyry oT TeXHUTE aKLIMOHEPH HE MPUTEKABAT KOHTPOJI WM 3HAUUTEITHO BIMSHUE BBPXY TAX.

I'pynmara 3AJ[ O3K-3actpaxoBane AJl (I'pynara) u kpaiiHaTa My Mailka ¥ OTHOLLIEHUITA B paMKUTE Ha
rpynara ca mpeAcTaBeHH! B clieHaTa rpaduka 3a crpykrypara Ha ['pyma O3K-3actpaxoBane:

46% 66% 22%

1% S7T%
noa Tonamwa ALl 03K 3acTpaxosane Af] 3actpaxosarento apywectso O30K Muc.
100%
Megmuo flewtanes Liewtsp EOOD

- OCHOGHUMme 6U008e 0elHOCMU HA NPEONPUAIMUEMO U OCHOGHUMEe 2e0cpaghcKu obaacmu, 8 KOUmo
mo onepupa:

[IpenmeTrsT Ha AeliHOCT Ha Jlpy>KECTBOTO € M3BBPIIBAHE Ha 3aCTPAaxOBaTEIHA JAEHHOCT — 0010
3acTpaxoBaHe.

HpyxecrBoto mpe3 2017r. 3ammcBa monwnu Ha TepuTopusta Ha PemyOnmka beiarapus mo
CJIEJJHUTE BUJOBE 3aCTPAXOBKHU:

Bujose 3acTpaxoBKM 10 NPEeAXOAHHUS PEKUM HA JIlunnu Ousnec no IlnaresxxkocnocodHoCT 2

IIATEKOCIOCOOHOCT

1. 3actpaxoBka "3mononyka" 3acTpaxoBaHe BbB Bpb3Ka ChC 3alUTa Ha
JIOXOJINTE

2. 3actpaxoBka "3abonsBaHe" 3acTpaxoBaHe BbB Bpb3Ka C MEIULIMTHCKU
pasxonu

7. 3acTpaxoBKa Ha TOBapH 110 BpEME Ha IIPEBO3 Mopcko, aBHallMOHHO ¥ TPAHCIIOPTHO
3acTpaxoBaHe
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AACTRANOBATEAHO APYHECTBO

8. 3actpaxoska "[loxap" u "[Ipupomau 6emcTBus"
9. 3actpaxoska Ha "llleTn Ha UMyTIIECTBO"

HIMyIIeCTBEHO 3aCTpax0BaHe CPEILy moxap
" apyTH OCICTBUS

OcHoBeH a5 B noptdeiina Ha J[pykecTBOTO UMa 3acTpaxOBaHETO BbB BPB3Ka C MEAMIIUHCKH
pasxonu.

- BCUUYKU CvbUeCmeeHU CNMONAHCKU UlU dpyeu Cb6umwz, Koumo ca Hacmwvhnujiu npes3 nepuoda.‘

Hsma chIiniecTBEHN CTOIIAHCKH U Apyru CHOUTHS HACTBITHIN Ipe3 nepuoaa.

A2 Pe3yaraTu oT noanucBavyecka AeifHOCT

Pe3ynraTute oT nognucBadecka 1eHHOCT Ha J[py>KeCTBOTO IO OCHOBHU BUJIOBE JEHHOCTH IIPE3 OTYETHHUS
MEPHUO/I, ca CICTHUTE:

3actpaxoBa |3acTpaxoBaHe
HE BBB BBBBpB3Kac [MMymmecTBeHO
BpB3KaC  [oOesmieTeHHe |3acTpaxoBaHE CPEILy
MEIMLUHCK [Ha MoKap U ApYTH
B XUJLJIB. U pa3xou |pabGoTHunuTe |OencTBus 001110
3anucany npeMuu
BpyTHH — npsika IeHHOCT 1323 37 342 1702
Jls1 Ha ipe3acTpaxoBaTesy 0 0 0 0
Hetan 1323 37 342 1702
Iosyyenu npemuu
bpyTHH — npsika JefdHOoCT 528 26 140 695
Js1 Ha mpe3acTpaxoBaTenu 0 0 123 123
Hetnu 528 26 17 572
Bb3HUKHamM npeTeHuuu
BpyTHH — npsika IeHHOCT 414 53 73 540
Js1 Ha Ipe3acTpaxoBaTesu 0 0 30 30
Hetan 414 53 43 510
IIpoMeHH B IpYTH TEXHUIECKH PE3EPBH
bpyTHH — npsika qefHOCT 0 0 0 0
Js1 Ha mpe3acTpaxoBaTenu 0 0 0 0
Hetnu 0 0 0 0

Pesynrature oT mommmcBauecka jaeifHocT Ha JIpy)KeCTBOTO MO OCHOBHM BHIOBE JEHHOCTH IIpe3
npenxonnara 2016r., 6gxa cieaHuTE:
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3acTtpaxoBa [MmymecTs
HE BBB €HOo
3acTpaxoBa [Bpb3Ka C 3acTpaxoBa
HC BBB oOe3lieTeH |He cpenry
BpB3Ka C ue Ha o>xap u
MEOUIHHCK |paboTHUIH |ApyTH
XUILJIB. KbM 31.12.2016r. U pa3xoH | Te OeCTBUS 001110
anyucaHu IPEeMHUHU
BbpyTtHu — npska neifHocT 1 067 96 305 1 468
JIs11 Ha mpe3acTpaxoBaTeIu 0 [0} 165 165
HetHmn 1 067 96 141 1 304
lonydyeHu npeMmumu
BpyTHN — mipsika JIeHOCT 728 72 87 887
Jlsan Ha mpe3acTpaxoBaTeH 0 0 62 62
HetHu 728 72 24 824
}b3HHUKHAJIH 11D CTCHIINH
BpyTHH — nipsika nefiHOCT 502 8 15 525
JIs171 Ha mpe3acTpaxoBaTeH 0 0 8 8
Hetau 502 8 8 517
IpoMeHM B ApYTIHd TEXHUYECKH pe3epBU
BpyTHU — nipsika 1€ iHOCT 0 [0} 0 0
JIs171 Ha mpe3acTpaxoBaTeH 0 0 0 0
Hetan 0 0 0 0

Pesynratute oT noanucBavecka AeifHOCT Ha Jlpy>KeCTBOTO Ha arperupaHo paBHUILE Ca CIEAHUTE:

AbpaxaBa nmo npousxon - bearapus KbM KbM

B xui.JB. | 31.12.2017r. | 31.12.2016r.
3anucanu npeMuu
BpyTHu — npsika nelHOCT 1702 1468
s Ha nmpe3acTpaxoBaTenn 0 165
Hernn 1702 1304
Monyyenn npemMmun
BpyTHu — npsika nelHoOCT 695 887
411 Ha npe3acTpaxoBarenu 123 62
Hernu 572 824
Bb3HuKHAIN NpeTeH N
BpyTHu — npska npeiHoCT 540 525
41 Ha npe3acTpaxoBarenu 30 8
Hernu 510 517
IIpomeHHu B Apyru TeXHMYECKH pe3epBH
BpyTHu — npsika nelHOCT 0 0
[l Ha mpe3acTpaxoBaTenn 0 0
Herun 0 0
Bn3aukHaam pazxoau 767

JpyxecTBOTO onepupa caMmo Ha nasapa Ha PenyOnuka brirapust.
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A3 PesyaraTtu oT HHBECTHMLIMU

- MHd)OpM(lL;uﬂ ONMHOCHO npuxodume u pa3x00ume om uHeecmuyuu no pasiudHume Kiacoee
akmueu, KaKkmo U KOMNOHeHmume Ha me3u npuxoau upa3xodu, Kakmo u UHd)OpMaMM}Z 3d 6CUYKU
neuanou u 3612)/61/[, npusHamu npsAaKo 6 kanumaia:

KeMm 31.12.2017r.

Kareropus aktusu OUBHICHTU | JIUXBH HaeMu Hernn Hepeanuzupanu
reqanou / | meyanOu u 3aryou,
3aryou OTpa3zeHu B
KamuTasa
IbPKaBHU LIEHHN KHUKA 49 000 36 563

KoprniopatnBaE 00ATAITII

HMuBecTunuu B aKIuu

HNuensmxnma coOCTBEHOCT 40 000 205 330

Kbm 31.12.2016r.

Kareropus aktusu JUBUJEHTU | JIUXBU HaeMd | HetHu Hepeanuzupanu
neyason | meyasdu W 3aryow,
/3aryOu | OTpa3eHU B KamuTajia

IBP>KaBHU IICHHU KHIDKA 31710 19113

KopmoparuBuu obnuranun

WuBecTuiny B aKIIuu

WueasmxruMa cOOCTBEHOCT 48 260 29 340

- qubopMauwz 3d 6CUYKU UHBecmMUYUU 6 CeKiopumusayuu.
I[py)i(eCTBOTO HAMa MHBCCTHIMU B CCKIOPUTU3AIIUH.

A4 Pe3ysraTu oT ApYru AeHHOCTH

Hsma npyru chluiecTBeHM JEWHOCTH 3a JIOKJIAJBaHE, JIPYTH ChUIECTBEHU MPUXOJH, HUTO CHIIECTBEHU
JIOTOBOPH 3a JIN3UHT.

A.S  [pyra ungopmauus
Hsma npyra ceiiectBena nHopManus 3a JOKJIaIBaHe.

b. Cucrema Ha ynpaBieHue

b.1 Oo6ma nagopmanus OTHOCHO CHCTEMATa HA yNpaBJieHHe

- CMpYKmypama Ha AOMUHUCMPAMUBHUS, YNPAGUMENHU UL HAO30PHUA Op2aH HA Npeonpusmuemo,
BKIIOYUMENHO ONUCAHUE HA He208Ume OCHOBHU 3d0auu U OM2080PHOCMU U KPAMKO ONUCAHUE HA
pasoeneHuemo Ha OM20BOPHOCIUME 6 PAMKUME HA Me3U OpP2aHU, NO-CHeYudiHo Oaiu 6 msX
Cvlyecmays8am CbomeemHume KOMUmMemu, KaKkmo u ONUcanue Ha OCHOSHUMme 3a0aiu U Oma080PHOCIU
Ha Karoyosume QyHKyuU:
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Cuctremara 3a ympasienue Ha 3]/ ,,O030K MHC* AJl (pyXecTBOTO) € HM3rpazcHa HepapXudHO.
Crtpykrypara Ha yrpaBieHue Ha J[pyxkecTBoTo ¢ emHocteneHHa - CbBer Ha mupektopure (CJI), karo
JpyXecTBOTO ce mpejcTaBisgBa OT JBaMa OT HETOBUTE YICHOBE - VI3BIHUTEIHU TUPEKTOPH, 3a€.THO.
Pasnpenenenrero Ha 3aIbIDKEHUSATA, TIPAaBaTa U OTTOBOPHOCTUTE MEXKIYy ChOTBETHUTE OPraHU3aIllHOHHN
eMHALIA € ChOOpPa3HO ¢ pa3mopenduTe Ha YTIpaBieHCKa W OpraHnu3alnoHHa cTpykTypa Ha 3/ ,,030K
MHC” wu gapyrute JelcTBamld — BBTPEIIHM MpaBWIA, MPOLCAYPH, TOJUTHKU U  JPYTH
BBTPEITHOHOPMATUBHH JTOKYMEHTH, PETJIAMEHTHPAIY JSHHOCTTa My KaTo 3aCTPaxoBaTell, BbTPEITHUTE
B3aWMOOTHOIIICHHS U OTHOIIICHHATA C TPETH JIMIIA, IPUETH MO0 ChOTBETHO HUBO HA KOMIIETEHTHOCT — OT
O061moTo chOpanue Ha aknuoHepute, ChBeTa Ha JUPEKTOPUTE MU V3TBIHUTETHUTE JUPEKTOPH.

ChBBeThT Ha JTUPEKTOPUTE CE CbCTOU OT KOM6I/IHaI_II/I$I OT JInia, KOUTO IIPpUTEXKaBAT HGO6XOI[I/IMI/IT6 YMEHUA
" OIIUT B CJIICIHUTC obactu:

. 3HaHus 32 Ma3apa - OCBeIOMEHOCTTa U pa30upaHeTo 3a Ou3Heca, MKOHOMHYECKaTa 1 na3apHaTa
cpexa, B KosTo JpykecTBoTO pabOTH, KAKTO U 3HAHUATA U MOTPEOHOCTUTE HA 3aCTPaXOBAaHHUTE
T3,

. Busnec crpaterus u 6u3zHec MO - MOAXOAAIO MOAPOOHO pa3OupaHe Ha OM3HEC CTpATETUsITA H
MoJena Ha J[pyxecTBoTo;

= CucteMa Ha yIpaBJieHHE - TOBA BKJIIOYBA YIPAaBJICHHE M KOHTPOJ Ha PUCKA, KOETO O3HA4aBa

OCH3HaBaHE M pa3dupaHe Ha PUCKOBETE, PE/l KOUTO € M3IPABEHO APYKECTBOTO U CIOCOOHOCTTA
3a TSXHOTO ynpasieHue. OCBEH TOBa CIIOCOOHOCTTA JIa Ce OLeHABAa e(h)eKTUBHOCTTA HA MEPKUTE
Ha JIpy’)KeCTBOTO 3a OCHTypsiBaHE Ha e(eKTHBHO yIpaBICHHE, HAI30p M KOHTPOJI B OM3HEca U
pu HeOOXOAMMOCT J1a Ce MPEIIPHEeMT IPOMEHH B Te3U 00JIACTH;

. @DuUHAHCOB M aKTIOEPCKU aHAJIU3 - CIIOCOOHOCTTA Jla ce ThJIKYBa ()MHAHCOBATa U aKTIOEpCKaTa
uHpopMalus Ha [[pykecTBOTO, 1a Ce ONPEILSNIIT KIOYOBU BBIIPOCH, JIa C& BhBEIAT MOAXOISIIH
MPOBEPKH U J1a CE B3eMaT HEOOXOAMMHUTE MEPKH Bb3 OCHOBA Ha Ta3u MH(OpMAIHS;

= Perynatopna pamka 1 U3MCKBaHUs - OCh3HABaHE U pa3OMpaHe Ha PeryIaTopHaTa paMmKa, B KOSITO
JpyxecTBOTO pab0OTH, KAKTO M HA PETYJIATOPHUTE U3UCKBAHUS U OYaKBaHUS, CBbP3aHU C HETO, U
CIIocoOHOCTTa Ja ce ajanTupa He3a0aBHO KbM HMPOMEHHUTE, MPOHM3THYAIIM OT peryjaTopHara
paMka.

W3nbiHATETHUTE AUPEKTOPH 3aSHO M3ITBJIHABAT BCUUKKM (DYHKIIUHU IO YIPABICHUETO HA JIPYKECTBOTO,
BB3JIOKEHU UM OT 3aKOHa, YCTaBa Ha JpyxkecTBoTo, O0MmoTO chOpanue Ha aknnoHepute 1 ChBeTa Ha
JTUPEKTOPHTE, KaTO CKIIF0YBAT JOTOBOP 3a yIpaBieHue ¢ [[pyxecTBoTo.
W3npnHATETHUTE TUPEKTOPH OTTOBApAT 3a:
. OCBILECTBABAHETO HAa BCHYKM JACHCTBUS IO 3acTpaxoBaTeiaHaTa, Cbh3acTpaxoBaTeNlHATa,
rpe3acTpaxoBaTeyHaTa, JUKBUIALMOHHATA U pErpecHaTa AeiHOCT Ha APYKECTBOTO;
= OTIepaTHBHUS KOHTPOJT;

= HOPMAaTHBHOTO ChOTBETCTBUE;

= YIIPABJICHUETO HA PUCKA;

. MapKETUHIOBaTa JIEWHOCT;

. 3aCTPaxOBaTEIHUTE MMOCPESIHUIIN — arCHTH U OpOKEpH;

= WH(GOPMAITMOHHUTE TEXHOJIOTHU;

. YOBEILIKUTE PECYPCHU, B T.4. CKJIKOYBAT, U3MEHAT WU MPEKpaTABaT TPYJIOBUTE JOTOBOPU ChC
CITY>)KUTEJIUTE;

= 00y4YeHHEeTO U MOBUIIaBaHE KBATU(PUKAIMATA HA CITY)KUTEIUTE U 3aCTPAXOBATEITHUTE areHTH;

= nerdHocTra Ha JIpyKecTBOTO, CBbp3aHa C VYIOPABICHUETO HA MAaTEPUAIHUTE AaKTHUBU -
HenBrmkuMuTe umotr, MIIC u aApyTu ABMKUME BEIIH, COOCTBEHOCT Ha J[py»KeCTBOTO MIH HaeTH
OT HEro;

. xanoute u Bpb3kaTa ¢ KOH 1o oTHOIEHNe Ha O3 ICHUTE Kallow;

. OpraHu3alMoOHHaTa CTPYKTypa.

M3nbaHUTETHUTE TUPEKTOPU:
. OpraHHU3HpAT MMOHE BEJHBXK TOAUIITHO (OCBEH aKo ChIECTBEHA TPOMSHA B HOpMAaTHBHATA ypeaoa

WIK JApyrd OOCTOATENCTBA HE HajlaraT I0-4ecTo) BhTpemieH mnperien Ha Cuctemara 3a
yIpaBlIeHHE, KOWTO clieiBa Ja BKIIOYBA MHUHHMMYM I[pepasriiek/laHe Ha CTPyKTypHaTa
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opranmnzanys, GyHKIHOHATHUTE BPH3KA MEXIY OTIACIHUTE 3B€HA W OTICIHWUTE TOJIUTHUKH 32
yIpaBJICHUC;

n nokymeHntupat u nokmansat Ha CJl karo gact or COPIl oOxBata, KOHCTatanuuTe H
3aKJIIOYEHUSITA OT Tperjena, KaTo MpH HEOOXOMUMOCT My MpeiaraT W IpealpHeMaHe Ha
MIPOMEHH, KOUTO Jia C€ UMILIEMEHTHPAT B CUCTEMAaTa Ha yIpaBJeHHE.

- uHgopmayus, cevp3aHa c Oene2upaHemo HA OM2080PHOCMU, KaHaiume 3d OOKIAO8AHe U
pasnpeoeieHuemo Ha GyHKyuume 8 3aCmpaxo8amelis:

W3nmbnHUTETHUTE NUPEKTOPH MOTAT Jia NPEyNBIHOMOIIABAT IO CBOS NPEIEHKA CIY)KUTEIH Ha
JIPY>KECTBOTO 32 OCHIIECTBSIBAHE HA BCUYKH UK CaMO Ha KOHKPETHH MPABOMOIIHSL.

B3emane Ha pemieHusi U3BBbH OOW4YaifHaTa ONEpAaTHBHA JCHHOCT € B KOMIICTECHIIMUTE CIMHCTBEHO Ha
W3nbinHUTETHUTE TUPEKTOPH, 10 pa3Mepa Ha MPaBOMOIIUATA UM, ChITIACHO CKIIFOUCHUTE MEXKIY TAX U
Jpy>kecTBOTO TOTOBOPH 32 BB3JIaraHe Ha YIPaBICHUETO, pa3nopeaouTe Ha Y cTaBa, pemeHusta Ha OCA
u [IpaBumara 3a paborara Ha ChBeTa Ha TUPEKTOPHUTE.

3aabIDKUTENTHO ce peAcTaBs Ha ChBeTa Ha AUPEKTOPUTE clieAHATa HHPOPMAIHsL:

. Otnmen ,,Axtioepu’ /AkTroepckata (YHKIHs/ CliefiBa Ja JOKJIagBa MHUCMEHO TOHE BETHBK
TOJMIIHO /KaTo YacT oT ['opuiaus akTroepcku gokian 1o KOH/, kato mokmaaBaneTo cienBa aa
JOKYMEHUTHpA BCUYKH CBINECTBEHHU 3a/laud, KOWUTO ca OWIM MpeanpHeTH OT akKTiepcKara
(bYHKIHS, pe3yNTaTuTe OT TAX, KaTO SICHO ONpEeAesss BCHYKH HEJOCTaThIN U JaBa IPETIOPHKHU 32
TOBa KaK TE3W HEJOCTATHIM MOTaT Jia ObJaT OTCTPAHEHH;

= CriennanusupaHara ciiy)k0a 1o BbTpelleH KOHTpo /DyHKIusATa 10 BBTPEIICH OAUT/ JT0KJIa1Ba
[Tnana 3a ouT; MpeACTaBs TOKJIaa 32 BETPEIIHNS OTUT Hall MAJIKO BEIHBXK T'OJIUIITHO, H3TOTBEH
Ha OCHOBAaHHUE pPe3yJITaTUTE OT paboTaTa, U3BBPIICHA B CHOTBETCTBHE C [1mana, KOMTO BKITIOUBA
KOHCTATAalllH U MPETOPBKH, BKITIOUUTEITHO MPEABHKAAHIS TIEPHO] OT BpEME 32 OTCTpaHsIBaHE Ha
HEJIOCTAaThLUTE U OTTOBOPHHUTE 32 TOBA JIMIA, & CHIIO Taka M MHPOPMALIUS 32 U3ITBIHEHUETO Ha
OJIUTHHUTE MPETIOPHKH;

. Hoxnaast 3a u3pbpiieHata COPII, B koiiTo ce onucBaT NpouechT, pe3ylITaTUTE U 3aKII0OUEHUSITa
OT Hesl;
= KoraTo naBecTHLINS MM MHBECTUIIMOHHA JIEHHOCT C HEOOMYaHO €CTECTBO BOAH 10 3HAYUTEIICH

PHCK MK TIPOMSTHA B pUCKOBHS TTpodni, upekuns ,, Y mpaBiieHue Ha pucka™ ch0o0IaBa 3a TaKbB
PHCK MM IPOMsiHA B puckoBus npogwt Ha C/I.

CBbBETHT Ha IUPEKTOPUTE HOCH IsJIaTa OTTOBOPHOCT 3a JIPYXKECTBOTO UM ONpeEiesisi HeroBaTa CTpaTerusl.
HeroBuTe 0TrOBOpHOCTH ca SICHO JeUHUpaHU B cMeHa GopMma U of00peHu ot O01110TO chOpaHue Ha
akronepute (OCA).

CBBETHT Ha AUPEKTOPUTE, 1101 KOHTpoJa Ha OOIIOTO ChOpaHue Ha aKIIMOHEPUTE, OPraHU3UPA, PHKOBOIU
M KOHTpOJHpa JEHHOCTTa Ha JPY)KECTBOTO, B CHOTBETCTBHE C JIEHCTBAIIOTO 3aKOHOAATEJICTBO,
pasnopenoute Ha YcTasa, pemeHusta Ha OCA u IlpaBunara 3a pabotara Ha CbhBeTa Ha AUPEKTOPUTE.

= CbBeTHT Ha IUPEKTOPUTE:
1. YTBBpKIaBa U OTroBaps 3a CTPUKTHOTO IpUiIaraHe Ha:
e VmpaBJjeHCKaTa U OpraHU3aIMOHHA CTPYKTYPA;
e lIporpamara 3a geitHocTTa Ha [[py’>XK€CTBOTO 3a CPOK TPH TOJAUHH, KOATO CE aKTyaTH3upa
€XKEroJIHO B CPOK A0 31 MapT BCsika FOJIMHA;
e llpaBunara 3a opranu3zanys Ha:
a) YyIpaBJIECHUETO HA PHCKA;
0) BBTpEUIHIS KOHTPOJT,
B) OIEpaTUBHUS KOHTPOJI, BKIIOUMTETHO NpaBUiia U NPOLEAYPH 32 U3IIbJIHEHHE U
OTUUTAHE JEMHOCTTA Ha OTAEITHUTE OPraHNU3aLMOHHN 3BEHA;
T') BBTPEIIHUS OJIHT;
1) IPEXBHPIISTHETO HA JICHHOCTH;

12

OTueT 32 MIaTEKOCNIOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KbM 31.12.2017 1.



AACTRANOBATEAHO APYHECTBO

WanXuc

¢) mHbOopMaIMOHHATA CHCTEMAa U JJOKYMEHTO000POTa;
) paboTaTa ChC 3aCTPaxOBATCITHUTE MTOCPETHUIIY;
3) MPEIOTBPATABAHETO HA KOH(IMKT Ha UHTEPECH,
1) IpYTH JEHHOCTH 110 npereHka Ha ChBeTa Ha AUPEKTOPUTE I KOTATO € MPEIBUICHO
ChC 3aKOH WJIH JAPYT HOPMATHBEH aKT.
e [lonuTHkara 3a Bh3HArpaXKICHUATA Ha JINLIATa, KOUTO pa0doTAT 3a J[pyxkecTBOTO;
e [lonuTHka, OTHOCHO U3MCKBAHUSATA 32 KBATH(DHUKAIIVS U HAICKTHOCT.
2. apanTupa, 4e nHGOpMAIUATa ChIbpXKaIla ce B UH(HOPMAIMOHHATA CUCTEMA € aKTyallHa, ITbJIHA, TOYHA
Y HaJIeXK/THA, BKIFOYUTETHO € B ChCTOSIHUE JIa TIPE0CTaBH IsutaTta HHpopManms, Heo0XoauMa 3a IeNuTe
Ha HAA30pa, ChITIACHO KOJUYCCTBEHUTE M KadecTBeHHM M3UCKBaHMs Ha Komekca 3a 3actpaxoBane (K3),
KaKTO W Ch3JlaBa YCJIOBUS 3a TapaHTUPAHE HA HEWHATA CUTYPHOCT;
3. [Ipepasriiexia Hail-MaJIKO BEHBK TOJIUIITHO TIOJTUTUKUATE, IPABUIIATA U MPOLICAYPUTE 11O T.2. U BHACS
HEOOXOMMHTE HM3MEHEHHS WM AOMBIHEHHS B OTTOBOP HA CHINECTBEHH IPOMEHH B MAaTEepHsATa,
ypexaaHa OT Te3U JOKYMEHTH U npejcTaBs npea OOMoTo chOpaHue Ha akKIIMOHEPUTE OTUYET 3a TAXHOTO
U3ITBJIHCHUE, BKJIFOUMTEITHO 32 U3MBIHCHUETO Ha [Iporpamara 3a neiHOCTTa;
3. B3anmogeiictBa ¢ Bcuuku Komurern, CoBetr, Komucnn, PprkoBogay (DyHKITHH, H3UCKBA OT TAX
nH(GOPMAIHS | 5 TIOCTaBs 0] ChMHEHHE, KOTaTo € He00XO0AUMO.

CJl B3ema aKkTHBHO y4yacTh€ B NPOTHO3HATa OLIEHKA Ha COOCTBEHHUTE DPHUCKOBE, BKJIIOYMTEIHO KaTo
NPEIOCTaBsI HACOKH KaK [1a C€ U3BBPILHU OLIEHKATa U KaTO KOHTPOJIUPA PE3yATaTUTE, B T.4U.

a. Penosno npernexna u o100psiBa NPEANOIOKEHUATA U HACOKUTE 3a IIPOLIECUTE Ha
COPII,

0. OpmoOpsiBa pesynrature ot nporecure Ha COPII;

B. OcurypsBa noAroToBkaTa u u3nbjJHeHUETO no npouecute Ha COPII;

r. OcurypsBa peoBeH (MUHUMYM BEIHBK B TOAMHATA) MPETJjie]l Ha METOI0JIOTUsATA 32
COPIL no oTHONIEHNE HA AAANITHPAHETO KbM OM3HEC ONepaIuTe, Mamada U CII0KHOCTTa Ha
onepauuurte Ha JlpyXecTBOTO;

n.  OmoOpsiBa MOJIUTUKKUTE U MPOLEAYPUTE 10 UACHTU(UKALINATA, U3MEPBAHETO, CICACHETO
Y KOHTPOJIa Ha PUCKA;

e. [Ipennpuema Mepku 3a JEHCTBUTETHOTO OTCTPAHSABAaHE HA KOHCTaTUPAHU HApyLICHUS U 32
W3ITBITHEHUE Ha TIPEIOPBKUTE Ha (PYHKIMATA 110 BHTPEIICH OJIUT.

B npyxectBoTo QpyHKIHOHNpa OAUTEH KOMHUTET.

UneHoBeTe Ha OAUTHHUA KOMUTET ca n30paHu or OOMOTO chOpaHHe HA aKIIMOHEPUTE U ca JIMLA, KOUTO
NpUTEKaABaT 00pa3oBaTeTHO-KBATU(HUKAIIMOHHA CTelleH "MarucTep", MO3HaHUS B 00NAcTTa, B KOSTO
paldoTu MpeanpusITHETO, U UMaM IBJITOrOAUIIEH TPoeCHOHATICH CTaX B 00JIaCTTa HA CUETOBOJICTBOTO
WIN OJIMTA.

OOUTHUST KOMHUTET:

1. uapopmupa ChBeTa Ha JUPEKTOPUTE 3a PEIYATATUTE OT 33IBIDKUTEITHUS OJIUT U TOSCHSIBA 1O KaKbB
HAYWH 3a]IBIDKUTEIHUAT OJUT € JOMPUHECHT 32 JOCTOBEPHOCTTA HAa (PMHAHCOBOTO OTYUTAHE, KAKTO M
poJIsiTa Ha OUTHHSI KOMUTET B TO3H IPOLIEC;

2. HabxromaBa mporeca Ha (JMHAHCOBO OTYUTAHE W MPEACTaBS MPENOPHKH M MPEIOKEHHUs, 3a Jla ce
rapaHTupa HeroBaTa e(heKTUBHOCT;

3. HabnrosaBa e(eKTHBHOCTTA Ha BHTPEIIHATA KOHTPOJIHA CHCTEMa, Ha CHCTeMaTa 3a ympaBlicHHE Ha
pHCKa W Ha JAEHHOCTTA 10 BBTPEUICH OJUT MO OTHOIIEHWE Ha (PMHAHCOBOTO OTYMTAHE B OJUTHPAHOTO
MPEIPUITHE;

4. HabnronaBa 3QJIBJDKUTENHUS OJWT HA TOJNWINHWTE (MHAHCOBU OTYETH, BKIIOYHTEIHO HETOBOTO
M3BBPIIBAHE, KaTO B3eMa MPEBHUI KOHCTATAIIMKTE U 3aKiIiodeHnaTa Ha ¢ Komucusara 3a myOaudeH Haa3op
Hax peructpupanute oguropu (Komucusra) no npunaranero Ha wi. 26, naparpad 6 ot Pernament (EC)
Ne 537/2014;

5. mpoBepsiBa W HaOJIOAaBa HE3aBHCHMOCTTAa Ha PETUCTPHUPAHHUTE OIUTOPH B CHOTBETCTBHE C
W3WCKBAaHMATA HA TJIaBH IIECTa U CelMa OT 3aKOHA, KakTo W ¢ wi. 6 oT Permament (EC) Ne 537/2014,
BKJIIOUMTENTHO LIEIeChOOPa3sHOCTTA HA MPEJOCTABIHETO HA YCIYTH M3BBH oauTa JpyKecTBOTO MO 4. 5
OT CBIINA PETIAMEHT;
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6. oTroBaps 3a MpoIleIypaTa 3a MoA00p Ha PETHCTPHUPAHUS OJUTOP U MPENOpbhYBa HA3HAYABAHETO MY C
M3KIIIOUYEHHUE Ha CIy4auTe, KOraTo OJAUTHPAHOTO MPEeNNpUsITHE pa3oara ¢ KOMHCHS 3a Moaoop;

7. yBenomsiea Komucusra, kakto 1 CbBeTa Ha AUPEKTOPUTE 3a BCAKO NaAC€HO 0100peHue mo . 64, a.
3w 66, ain. 3 B 7-THEBEH CPOK OT JaTara Ha PEIICHUETO;

8. oTunTa AeitHOCTTA cH Ipex OOMmOTO CHhOpaHue Ha aKITHOHEPHTE;

9. uzrotsa u npegoctass Ha Komucusra B cpok 70 30 roHM FouUIlIEH AOKIa 3a AEHHOCTTA CH.
CpBeThTHA IUPEKTOPUTE OCHUTYpSABA JOCTATHYHM PECYpCH HAa OJWTHUS KOMHTET 3a e(eKTHBHO
M3ITBITHEHNE Ha 3aIBIDKCHHSATA MY.

UnenoBete Ha CbBeTa Ha JUPEKTOPHUTE U CIYXHUTenuTe Ha JpyXKecTBOTO ca 3aab/DKEHH Jja OKa3Batr
cpaeiictBue Ha OOUTHUS KOMUTET NP M3MIBJIIHEHUE HA AEHHOCTTA MY, BKIIOUHUTEITHO Jja MPEIOCTaBIT B
pa3yMHH CPOKOBE TIOMCKaHaTa OT HEro HH(pOpMAIIHsL.

- SHaA4YumelHu npomeru 6 cucmemama Ha ynpaejieHue, Hacnvnuiu npes omuentHusl nepuod:
Hsama sacThIInIN 3HAYUTEIIHU IMPOMCHU NIPE3 OTYETHUA NIEPHUO/] B CUCTEMATA Ha YIIPABJIICHUC.

- qubOpMCll/ﬂlﬂ OMHOCHO nojumuxkama u npakmuxama 3a onpedeﬂﬂHe Ha 6b3Haepa9fC()€H1/lﬂma HA
adMuHucmpamuGsz, ynpasumeHus uiu Haéaopnuﬂ OopeaH U Ha ciayacumenume

Ienrta Ha [lonuTrka 3a BR3HArpaXxACHUATA HA THUIaTa, Kouto padboTsT 3a 31 ,,030K MHC* A/l e ma ce
Ch37a/le paMKa Ha BB3HATPXKACHUATA Ha ONpeelieHa KaTeropws CIy)KUTENH, KOATO Ja TO03BOJSIBA
MIPUBJINYAHETO, 33IBPKAHETO, KAKTO U MOTUBUPAHETO MM 32 IIOCTUTaHe IenuTe Ha J{py’KecTBOTO, C OTJIe
OorpaHMYaBaHe MOEeMaHe Ha MPEKOMEPHU PUCKOBE U Pa3yMHO yIIpaBJIeHHUE Ha IEHHOCTTA.

- npuryunu Ha nojaumuxama 3a 6b3HaZpanC0€Huﬂma, SBKIo4deauiu obsICHeHe Ha OMHOCUMETHOMO
3Ha4YeHue Ha d)ukcupaﬂume U npomeHaueume KOMNOHeHmu Ha 6'b3HaZpaO/C0€HM€mO.’

CtpykTypaTa Ha Bb3HarpaxJaeHusTa ce popMupa OT HAKOJIKO KOMIIOHEHTA, KOUTO C€ KOMOWHUPAT, C IIel
Jla Ce OCHTypH TMOJXOAslla M OaJaHCHUpaHa CTPYKTypa Ha Bb3HATPAXKICHUETO HA CIIY)KHTCIUTE, B
CHOTBETCTBHE C OM3HEC IENUTE HAa OpPraHU3aIMATa, O0/HKETHT 32 CHOTBETHATA TOUHA, TPEACTABIHETO
HAa CITy’KUTENINTE, KAKTO U OTHACSIHETO MM KbM CHOTBETHATA KATETOPUSI.

B [IpyxecTBOTO ce M3MO0I3BaT, CICIHUTE KOMIIOHEHTH Ha Bh3HATPAXKICHUATA:

1. ocHOBHO (ITOCTOSHHO) BB3HArpaXkJieHHe — TO Ce ompeneis Ha 0a3a poisTa M MO3UIMATA Ha
WHIUBUYATHUAS CIY>KUTEN, BKJI. HETOBUTE OTTOBOPHOCTH M XapakTep Ha paboTaTa, M3IIBIHEHUETO
Ha 3aJIa41Te, CbCTOSHUETO / YCIIOBUATA Ha Ma3apa Ha Tpy/a;

2. BB3HArpaxkJeHue, 0a3upaHO HA TIOCTUTHATH pe3ynTaTH (MPOMEHJIMBO BB3HATPAXKACHUE) — TO
MOTHBHMpAa M Bb3HarpaxiaaBa JOOpOTO TMpEACTaBIHE HA CIY)XHTCIUTE, KOWTO YKperBatr
JBJITOCPOYHHUTE OTHOIIEHHUS C KIIMEHTUTE, TEHEPUPAT JOXOI U T0OABAT CTOWHOCT KBM aKIIMOHEPHHUS
KaImTam,

CbBETHT Ha AUPEKTOPUTE pClIaBa 3a KOMIIOHCHTUTC Ha Bb3HATIPAXKACHUATA 3a BCAKA roAHa U OIIPEACIA
OINITUMAJIHO CHOTHOIICHUE MECXKIAY IMMOCTOAHHOTO U IMIPOMCHIIMBO Bb3HAIrpaXJICHUE Ha CIIYKUTECINUTE, KaTO
TOBa CbOTHOILICHHUE CC€ ONPCACIIA BCAKA rOAWHA U 3aBUCH OT:

l.CTpaTeFI/IquKI/IH IIJIaH 3a Pa3BUTHUC,

2. 3acTpaxoBaTejiHaTa 1 UHBECTUIIMOHHATA ITOJIUTHKA,

3.6I0,I[)KeTa 3a CbOTB€THATA rogrHa,

4.chOTHACSHETO Ha CIIYKUTCIIMTC, B CbOTBETHUTC AJTBXXHOCTHHU KaTCrOPUH.

LIGJ'ITa Ha OCHOBHOTO BB3HAIrpaXJAC€HUE € Ja Bb3HArpaaud CIYXUTCIUTE 3a TEXHHUA TPyHd, YMCHUA U

KOMIIETCHIINM, HEOOXOAMMH 3a TIOCTHI'aHE Ha OYaKBaHUTE PE3YJITATH, KAKTO M TEXHUAT WHAWBUAYyaJCH
MIPUHOC KBbM pa3BUTHETO Ha pyKecTBOTO.
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B I[py)KCCTBOTO OCHOBHOTO BBL3HArpaXxXJa€Huc€ € JIABYKOMIIOHCHTHO M BKJIHOYBa OCHOBHOTO MECEYHO
BB3HATI'PAXKJACHNUC HAa BCHUYKU KATCTOPHUU CIYXUTCIU W AOOINBIHUTCIIHU IUJIAlaHUA KbBM OCHOBHOTO
BB3HAIrpaxJACHUEC, CBbP3aHU C TPYJOBOTO 3aKOHOAATCIICTBO.

IIpoMeHJIMBO € Bb3HArpakACHUETO, 0a3MPaHO Ha U3IBIHEHUETO Ha ONpeleNieHH LeTIH U 3ajadd, 3a
MOCTUTAaHE U Bb3HATpakJaBaHe Ha CPETHOCPOUHM PE3YNTaTH, OTPa3siBalllll HUIBOTO M BPEMEBHSI XOPU30HT
Ha IIOETUTE PUCKOBE. T0Ba BKIIFOYBA, IOCTUTAHETO ¥ ChOTBETHATA OLIEHKA Ha (PMHAHCOBU U HE(PMHAHCOBU
pe3ynTaTH, Ha HUBO J{pyeCcTBO — CTPYKTYpa — MHAUBHUIYaI€H CIIyKHUTEI.

[TpoMeHIMBOTO BB3HArpaXJICHUE CE OTIYCKA [0 HAYWH, MOTHBHpAI] OJaropasyMHO YIpaBJICHUE Ha
pHICKa W He HaChpYaBalll MPEKOMEPHOTO MIOEMaHe Ha TaKbB. TOBa Ce OCHTYpsIBa 4pes3:
1. omnpenensHe Ha TOAXONANIO CHOTHONICHHE MEXAY TIOCTOSIHHO M MPOMEHIHBO
BBb3HArpaxJIcHUE;
2. OCHOBHOTO (ITOCTOSTHHOTO) BB3HArpakJaeHwe, npeactaBisiBa MuHUMYM 70% oT 00mIOTO
BB3HATPAXKJCHUE, 3a Ja OCHTYpPH MpPHUIAraHeTo Ha T'bBKaBa IOJIUTHKA 33 MPOMCHIMBOTO
BB3HArPaXxJICHUE, BKIFOUUTEITHO BE3MOKHOCT 32 HEU3IUIAIAHETO MY;
3. pa3MepbT Ha IPOMCHIIMBOTO Bh3HATPAXK/CHUE, OTUNTA BCUUKH PUCKOBE, TIOETH 3a IOCTUTAHE
HA OTYETCHUS PE3yITaT;
4. "WacT OT MPOMCHJIMBOTO BB3HArPaXKACHUE, C€ pa3cpouyBa 3a MEpPHOJl C MUHHMAaJIHA
MNPOABIDKUTECIHOCT OT TPU I'OAWHU, B 3aBUCUMOCT OT UKOHOMHNYCCKHUA LTUKBJI, IPUOPUTCTUTC B
JCHHOCTTA ¥ MPOU3THYAIIUTE OT TSIX PUCKOBE, KAKTO U OT JUTHKHOCTTA Ha ChOTBETHHSI CITYKHTEN,
MPH YCIIOBHSITA U 0 pea Ha [IpaBunara Ha APYKECTBOTO

KonkpetHute pemieHus, OTHOCHO CHOTHOIIIEHUETO MEXKIY ITOCTOSHHO W IIPOMEHIIMBO Bb3HATPAXKICHNE,
KaKTO ¥ TMPOIBIDKUTEITHOCTTA HA TIEPHO/Ia Ha pa3cpOUYBaHE 32 CHOTBETHHUTE KATETOPUU CITYKHUTEIH, Ce
B3UMaT Bcska roguHa ot C/l, karo HepasjenHa yacT OT pElIeHHEeTO 3a M3IUIAllaHe WM He, Ha
MIPOMEHJIMBY Bb3HATPAKICHUS.

I"apanTHpaHO MPOMEHIMBO Bh3HATPAXKACHUE, MOXKE JIa C€ MIPEI0CTaBs M0 N3KIIIOUCHHUE U SIMHCTBEHO Ha
HOBOITOCTBITUIIN CITY’KUTEIIM, CaMO 33 IIbpBaTa roJluHa Cje]l Ha3HauaBaHETO UM, C U3PUYHOTO OJ00pEHUE
Ha CJI.

HpOMeHHI/IBOTO BB3HAI'PpAXXACHUE CC IIpEJiara Ha CIIy>KUTCIIUTC Ha TPYAOBH JOTOBOPU UJIM Ha JOTOBOPU
3a YIpPaBJICHUC, KAaTO CC 06B"bp3Ba C PE3YyJTAaTUTE OT ,I[CfIHOCTTa, upe3 KOM6I/IHaLII/IH OT OLOCHKHUTC 3a
pa60TaTa Ha CITY>XXUTCIUTC, HAa CbOTBECTHOTO CTPYKTYPHO 3B€HO U Ha HPY)KGCTBOTO, KaTo 1IsJ10.

C [CJI MpaBUIHO IpUJIaraHe Ha ChHICCTBYBAIIMTE HOPMATHBHU PETryJlalluu, n30srBaHe MOEMAHETO Ha
HEChOOpa3eH PUCK W MPO3PAYHOCT MPH ONpENesITHE Ha WHIMBHIYATHUTE 33Ja4yd, 3a CIIy)KUTEIUTE MO
ui1.2, ce hopmupa “bonyceH myn”’. BoHyCcHUS Iyt IpeIcTaBIIsIBa IPEBAPUTEITHO OTIPEIesIeH /B HAYaI0TO
Ha BCsIKa KaJleHJapHa ToJWHa/ JHUMHUT OT CPEJICTBA, B MPOIEHT OT YTBBPACHHUTE OOIIM CpeAcTBa 3a
paboTHa 3aruiaTa, KOWTO Ja ObJie U3I0JI3BaH 32 CTUMYJIMpPAHE Ha PE3YJTaTUTE U KOPEKTHOTO M3ITbIIHEHHE
Ha NPUKITIOYNIN TIPOEKTH.

OO6musAT pa3mep Ha cpeacTBara B boHycHus myn, ce yTBbpxkaaBa oT CbBeTa Ha TUPEKTOPUTE U HE MOXKE
na Hagsumasa 10%, ot obmuTe cpencTsa 3a paboTHA 3arjiaTa, 3a CbOTBETHATA TOAMHA.

CrpykTypaTta Ha TpPOMEHJIMBOTO BBb3HArpaXKJI€HUE, HA CIYKUTEIUTE MPEACTaBIsBA CHBKYIHOCT OT
MIaPUYHO BB3HATPAXKJIECHUE U PABHOCTOMHU HENAPUYHU MHCTPYMEHTH, KaTO IOJUIEKH HA Pa3CpOUYBAHE.
Pemenne 3a ToBa KakBM MHCTPYMEHTH, Pa3IM4YHM OT MApU4YHU BBb3HATPaKJICHUs, 1a CE€ M3MOI3BaAT Ce
B31Ma OT CbBeTa Ha TUPEKTOPHUTE.

Koraro B PAMKUTC Ha €JHA rOAWHA CC U3IJIalla MIPOMCHI/IMBO Bb3HAIPAKACHHUC B pa3MEp IMMOBCUC OT €AHA

TpETa OT 6p}’THOTO TOAUIIHO Bb3HATIPAXKIACHUC, TO IPOMCHINBOTO Bb3HAIPAKACHUC CC pa3CpoOIBa, KAKTO
ciaeaBa.
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Msmnamanero Ha 40% OT MPOMEHIMBOTO BB3HArPAKICHHE, CE Pa3CcpoyBa 3a MEPHOJ C MHUHHMAIHA
MPOJBIDKUTEITHOCT OT TPH FOJIUHU, B 3aBUCUMOCT OT HKOHOMHYECKHUS [IUKBJ, €CTECTBOTO Ha ICHHOCTTA
Y TIPOM3THYAIINTE OT HEesl PUCKOBE, KAKTO U OT JUTHKHOCTTA Ha ChOTBETHUS CITYKHUTEII.

[IpenocraBsiHeTO Ha Pa3cpOUEHO MPOMEHIMBO Bh3HATPAXKIACHUE, CE M3BBPINBA MPOMOPIMOHATIHO WIN
Ype3 OCTENIEHHO HapacTBaHe, Mpe3 MepHoJia Ha pa3cpouBaHe.

- MH(i)OpM(lL;uﬂ 3a uHOueuéyaﬂHume U KojlekmueHume Kpumepuu 3a nocmucHamume pesyimanu,
Ha bazama Ha Koumo ce onpedeﬂﬂ npasomo Ha nojlydaeaHe Ha aKkyuu, onyuu u npomeHiusu
KOMNOHEHmMU HA 6b3Ha2pa9fcaeHuem0:

HpeHOCTaBﬂHCTO Ha IPOMCHJIMBOTO Bb3HAIPAXKACHUE, BKIIFIOYUTEIIHO OTJIOKEHATa MY 4acCT, C€ U3BbPIIIBa
B 3aBUCHMOCT OT:

1. (bI/IHaHCOBOTO CbCTOSAHHEC Ha IIPY)KCCTBOTO nu

2. pe3yiaTaTuTe OT JIEHOCTTA Ha CTPYKTYPHOTO 3B€HO 1 Ha IMPHUHOCA HAa CbOTBETHUSA CITYKUTCII.
Axo e Haguie OTpULATCIICH MWW HE3aJO0BOJUTCIICH (bI/IHaHCOB pe3yiarar, MIPOMEHINBHUTE
BB3HAIpaXJACHUA C€ OrpaHnu4aBaT, 4Ype3 HaMaldBaHC Ha pPAa3CPOYCHUTC Bb3HAIPAXKIACHUA WA
BB3CTAaHOBABAHC HA BCUYC U3ILJIATCHU HUJIU HpI/II[06I/ITI/I TaKHBa.

[IpoMeHINBOTO BB3HATPAXKACHUE CE pasNpeaeisa Ha HAKOJIKO HUBA!

1. na auBo Kommnanus — CpBeTa Ha TUPEKTOPUTE, B3UMA PEILICHUE JAIH J1a CE PaslpeaeiaT CPeACTBa 3a
U3IIalaHe Ha ToauIrHd O0HycH. Perennero 3aBucH OT TOBa Aa ce OICHH/HaMepH TOIXO/ISI OalaHc,
MEXy paslpeeNssHe Ha nedandara MeXAy CIYKUTEeIUTe W aKIMOHEPUTE M HEOOXOAMMHUS KaIluTall 3a
TCHEPUPAHETO Ha CpeicTBara. Ta3u oleHKa ce 0a3upa Ha Pa3IMYHM T0Ka3aTeH, KaTo (MHAHCOBUTE
(hopMupaT oBeUe OT MOJOBHHATA OT CTOMHOCTTA !

a/ (MHAHCOBM TIOKa3aTelH: MPEH3IbIHEHNE Ha 3aJI0KEHUS OIOIDKET M0 OTHOIICHHE Ha IreJandara,
IIOCTUTI'aHE Ha LCJICBUA MHUHUMYM II0 OTHOUICHUC B'I)3BpaIIIaeMOCT Ha KaliuTajia u B'b3BpaHlaCMOCT Ha
AKTUBUTE;

0/ pUCKOBU MOKa3aTeNH: pa3MephT HA CPEACTBATa 332 MPOMEHINBO Bh3HATPAXKICHHE, Ce TIPEIU3Upa C
orJjie]l BUAOBETE ¥ HUBATa HA PHCK, ITOCTU 3a IIOCTUTAaHEe Ha (DMHAHCOBHUTE PE3YJITATH.

2. Ha HUBO CTPYKTYPHO 3BEHO — aKO € B3€TO PEIICHHE, 3a pa3lpeIeisiHe Ha CPECTBA HAa HUBO pyKeCTBo,
WsnmpnHUTENTHUTE AWPEKTOPH B3UMAT pEHISHHE 3a TNpepasnpeleNiTHeT0O My TO CTPYKTypH.
[IpennoxxeHueTo oTpasspa:

a/ IpUHOCA Ha BCSIKO 3BEHO, KbM ITOCTUTHATATA TIeUaoa;

0/ olleHKa Ha yIpaBICHUETO HA PHUCKA U CIIa3BAaHETO Ha MIPaBHiIaTa OT TOBA 3BEHO.

3. Ha HHUBO WHIWBUAYAJICH CIYXXUTEl — ONpPEIENTHETO Ha WHAWBHUAYaTHUTE IPOMEHINBU
BBb3HArPaXICHUs, 3aBUCH OT CJICIHUTE (hakTOpH:

a/ M3MbJIHEHUE Ha 3aJI0KCHUTE (PUHAHCOBHU M CTPATEIMYESCKU 11eH Ha J[py>KeCTBOTO;

0/ M3TBbITHEHNE Ha 3AT0KEHUTEe (PHMHAHCOBH M CTPATETMIECKH [N HA CTPYKTYypara;

B/ MHJAMBHIyJTHUS IPUHOC 3@ TIOCTUTAHETO Ha IEJIUTe Ha CTPYKTYpaTa;

F/ I/IHJII/IBI/I,Z[yaIIHOTO HpeI[CTaBﬂHe, BKJI. CbOTBETCTBUEC C KOpHOpaTI/IBHI/ITe IHEHHOCTHU U IMOCTUTHATHU
OU3HEC LIETH;

I/ TPUHOC KbM M3ITBJTHEHUETO Ha W3UCKBAHUATA 32 yIPABJICHUE HA PUCKA U CIIa3BaHE Ha MpaBUIIaTa
Ha HUBO J[pyKeCTBO — CTPYKTypa — Ciykute. M3mbIHEeHUETo Ha Te3W U3UCKBAHMS, € IIPEIIOCTaBKa 3a
TOBA, JTAJIK Ja C€ M3IIaIla MPOMEHIMBO Bh3HArpakIeHHE U B KaKbB pasMmep. He ce m3ruiama takoBa npu
o0po QUHAHCOBO MpeACTaBIHE W JO0Ka3aH WHIWBUIYAJICH NMPUHOC, aKO CITy>KUTENAT, CTPYKTypaTa u
,Z[py)KCCTBOTO KaTto 0IAJ10, HE H3IIBJIHABAT WM HU3INBJIHABAT YaCTUYHO, H3BHKBAHUATA 3a pI/ICK nu
CIIa3BaHETO Ha MpaBUIIaTa.

I[py)KeCTBOTO HC mpejiara OIIHUU 3a aKIMW WJINW aKIUKU W 110 IMPUHIUIL pr)KCCTBOTO HC CKJ/IIIOYBa
JOIBJIHUTCIIHU OOTOBOPEHOCTH 3a IPOMCHIIMBO BbB3HArpaXAC€HHU, OCBEH aKO HE C€ Hajarat oT
M3KITIOYMTEIHU O0CTOSATEICTBA.

- OnucaHue Ha OCHOGHUME XapaKmMepUCmuKy Ha OONBAHUMENHAMA NEHCUsL UNU CXeMUme 3a PaHHO
NEeHCUOHUPAaHe Ha YeH08eme Ha AOMUHUCMPAMUSHUS, YIPAGUMETHUS UNU HAO30PHUS OP2aH U HA
opyau Iuya, UsNBAHABAWU KIIOYO8U DYHKYUU!
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ﬂp}I)KCCTBOTO HC npeajiara JOMbJIHUTCIIHA ICHCUH NI CXCMU 3a paHHO INICHCUOHUPAHC.

- qubOpMaL;u}l 3a 3HadumesiHume CaeﬂKu, U36bpUIeHU npe3 omuenmHus nepuoé C aKyuoHepu, c
Jauya, Koumo ynpasiCHAeam 3HAYUMENIHO 6UslHUe 6bpxXy npe@npuﬂmuemo, u C 4ieHose Ha
a()MuHucmpamueﬂuﬂ, ynpasumeHus uiu Haa30pHM}l opeau.

IIpe3 ordyeTHHs Tepuoa HsAMA CHIIECTBEHU CAETKH C aKIMOHepHW Wi wWieHoBe Ha ChbBeTa Ha
TUPEKTOPHTE.

b.2 HN3uckBanus 3a KBaINPUKAUUS U HAAEAKTHOCT

- onucamue Ha cheyupuuHume UUCKEAHUS NO OMHOWEHUe HA YMEHUAmd, 3HAHUAMA U
eKCHepmHUsL Onum, NPUIA2aHy Om HNPeOnpUsmUemo KvM JUYama, Koumo Oetcmeumento
PBKOBOOAM NPEeONPUAMUEINO UTU USHBAHABAM OpYeU KIt0OY08U YHKYUU:

N3uckBanusTa 3a KBaTU(UKAIUSI ¥ HAISKIHOCT KbM JIMIaTa ¢ PhKOBOAHU (YHKIMH B JIpyKeCTBOTO,
YCIIOBUAATA, PENBT, KPUTCPHUUTE M AOKYMEHTHTE 3a YCTAaHOBSBAHETO Ha NpHUTEX,aBaHaTa OT TIX
KBaM(UKAK W HAASKIHOCT ca pernamentupanu B llommtuka wa 3J1 ,,O30K MHC* AJl 3a
KBaJIM(UKALIUSA U HAJICKTHOCT HA JIMIATa C PHbKOBOAHU (DYHKITUH.

Jlumara, 3a KOWTO ce WM3WCKBa W3NaBaHe Ha omoOpenne ot Komucusra 3a ¢uHancoB Hamzop (KDH/
HanzopHus opran), HiH 3a KOUTO ca pa3NHCaHH CICIMATHY U3MCKBaHUS B HOpMaTHBHATa ypeada, 3a 1a
ObmaT u30paHUM Ha OIpeAeieHa IITBXKHOCT, TpsAOBa ga OTroBapsT Ha M3ucKkBaHusTa Kozmekca 3a
3acTpaxoBaHe; /1a IPUTEKABAT HAICKIHOCT M IPUTOIHOCT, HEOOXOIMMH 3a 3aeMaHe Ha JUIKHOCTTA; Ja
NPUTEKaBaT KBATM(UKALIUS U TIO3HAHUS 32 €(EKTUBHO M3ITBJIHEHUE HA 3aIbJDKCHUS MM, TIPH yJacTHe B
CTPYKTYpH, KouTo Jlpyx)ecTBoTO € (hopMHpaio BbB Bpb3Ka C M3UCKBaHUATa HAa Kozekca 3a 3acTpaxoBaHe
3a 100p0 KOPIOPATHBHO YIpaBIICHHUE.

N300pbT HA BCUYKH KaHAUAATH 332 BCUUKHU JCHHOCTH/IUIHKHOCTH C€ OCHOBABa Ha TSXHATA CIIOCOOHOCT
Ja BbpHIaT paboTaTa W MOTEHIMAala MM 3a pa3BHTHe. PemeHusTa 3a momdop OTpassBaT yMEHHSITa,
3HaHUATa WM ONHTA M, KOraTo € TMOAXOJSMIO, KBaJHU(HUKALUUTE, MOCOYCHH B IIBKHOCTHHUTE
XapaKTePUCTUKH.

Ilpu oueHka Ha KBanU(UKauMATa HA KaHAWAATUTE C€ OTYMTA TIAXHATAa NpodecHoHalHAa M JOKa3aHa
KBaJM (UKL, 3HAHUS U CbOTBETEH OIUT B 3aCTPAXOBATEIHUSI CEKTOP, B APYTH (PHHAHCOBH CEKTOPH MU
B JIDYTH OTPACIIH, KaTo ce B3eMaT MpeJIBUI TOBEPEHUTE UM 33 IbIDKEHUS U 110 LIEJIeChOOPa3HOCT TEXHUTE
3aCTpaxoBaTeHu, (HUHAHCOBH, CUETOBOJIHH, aKTIOEPCKH U PHKOBOJAHU YMEHHSI.

[MomuTHKUTE HU 3a yNpaBJICHUE Ha S)ESKTUBHOCTTA U 3a OOYYCHUE M PAa3BUTHE TapaHTUpPAT, ue JIMIaTa
MOJAbPIKAT U MPOABJKABAT J]a pa3BUBAT CbOTBETHUTE YMEHUSI, 3HAHUS U OTIUT, 3a J1a U3ITbJIHSIBAT CBOUTE
POJIA HA IIOCTOSIHHA OCHOBA.

- OnucCanue Ha nNpoyeca, NPUIAeaH Om HPEONpPUSMUEmO 3d OYeHKA HA Keanruguxayusma u
HAOeNICOHOCMMA HA JIUYamda, KOUmo OelCmEUMenHo pPobKoeoOsm NPeOnpusmuemo uiu
UBNBAHAGAM OpYeU KAHYO8U (PYHKYUU:

[Iponenypara 3a orieHKa Ha KBUTH(UKAIHMATA U HAJISKITHOCTTA HA JIMIIATa, KOUTO OTIOBAPSAT 33 KIIOUOBH
(YHKIIMH BKIIIOYBA!

Koraro kanmumatuTe OMBaT TpelCHSBaHW 3a 3acMaHe Ha KOHKpPETHaTa mMo3uiwms, [[upekTopsT Ha
Hupexnust Yosemku pecypcu, npoBepsiBa npodecuoHanHara Kpaaudukamus, YMEHUsITA U ONUTA HA
HOBOHA3HAYaBaHHUTE PHKOBOJIUTEINTE HA KIIFOYOBH (DYHKITUHU, CbBMECTHO ¢ V3ITBIHUTETHUTE TUPEKTOPH.
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KonkperHuTe npouexypure 3a olieHKa Ha KaHIUAATUTE CE OIIPEEIIST OT BUIOBETE NEHHOCTH (KII0UOBH,
KPUTUYHH, B&XHHU WU IPYTH), KOUTO Ca B KOMIIETCHIMUTE HA CHOTBETHUTE PHKOBOAHU ATBKHOCTH.
Texymio, criex xaTo ca Owiau M30paHH, JHULATa CleABa Ja MPEACTaBAT BCUUYKH OTHOCHMHU JOKYMEHTH
YIOCTOBEpSIBAILlM IIPOMEHUTE HACTBIMIM B TAXHOTO 0Opa3oBaHMEe M B mnpodecHoHaTHaTa WM
KkBanupukanus (B CilyyauTe, 32 KOUTO € MPUII0KHUMO), KAKTO U J1a YBEIOMSBAT 32 BCAKO N3MEHEHUE Ha
00CTOSITENCTBA, KOSTO MPEMNATCTBA YIIPaKHABAHETO Ha (DYHKIUUTE, 32 KOUTO ca N30paHH.
CpBeThT Ha aupekropure Ha lpyxecTBOoTO onpezaess noaxosma ¢Gopma Ha HaOIIOAEHHE U OLIEHKA Ha
PBKOBOTHUTE CIIYXHTENH, C 1e]1 He3a0aBHO NpeaIprueMaHe Ha OTBETHU MEPKH, IPU HEOOXOAUMOCT.
[Ipouenypa ce mHUIHMMPA, TPU HEOOXOAMMOCT, OT M3IIBIHUTETHUTE NTUPEKTOPH Ha JpyKecTBOTO M
BKJIFOYBA CJICJHUTE CJIIEMEHTHU:

a) OLEHKAa HAa XapakTepa Ha AEHHOCTTa, BKJI. Jald TS € KPUTUYHA/BaXKHA WIM HE € 3a
HpyxecTBoTO;

0) mperJie Ha TEKYIIUTE HOPMATHBHU W3UCKBAHUS (BHHIIHH U BBTPEIIHH) 3a Ta3u ACHHOCT U
Ipyu HeoO0XOoAUMOCT — mpemiokeHne no ChBeTa Ha AUPEKTOPUTE 3a YTBBP)KAABaHE Ha IPOMEHH B
(GYHKIMOHAIHATA U [UITBXHOCTHATA XapaKTEPUCTHKA.

B) OILICHKA Ha W3TBIHABAIUTE JUIHKHOCTTa/ Ha KAaHIUIATHTE MO pe/ia Ha HACTOSIIATA TOJTUTHKA
Y OTHOCHMUTE BBTPEIIHHU [TPABUIIA.

B.3 Cucrema 3a YinpaBJjieHHE€ HA PUCKA, BKJIIOYUTECIHO coO0CTBeHA OlleHKAa Ha pUCKa U
IJIATEKOCIOCOOHOCTTA

- OnucaHue Ha cucmemMama 3d YHpaseieHue HA PUCKA HA NPeOnpusmuemo, 6KIOY8aAuo
cmpamezuume, npoyecume u omuemHume npoyeodypu, KaKmo U Ha Ha4uHa, o KOUmo mo ycnsed
eexmueno U NOCMOAHHO 0d YCMAHOB858d, U3Mep8d, HAOIOA8d, YNpAGIAea U OmMYUma
puckogeme, Ha UHOUBUOYATHO U HA ASPE2UPAHO PAsHUWe, HA KOUMO e Ul Modce 0a Ovboe
UBTIOHCEHO NPEONPUAMUETNO:

OyHKIMS 32 yIpaBIeHHE HA PUCKA € eHa OT KIYOBHTE (YHKIMHU B JAPYKECTBOTO HWHTETPUpaHA B
IUIOCTHA AEHHOCT Ha JIPY>KECTBOTO M C OTTOBOPHOCTH M 33IbJDKEHUS HAa BCUYKH CTPYKTYpHH 3BEHA,
yIpasisBaHa OT PUCK MEHHUIKBpPaA, KOWTO OCUTYPSIBA HE3aBUCUM HAA30p U KOOPAUHALNAA MEKIY IPYTUTE
3BEHa B CTPYKTYpara, YIpaBJIABalli CBbP3aHUTE C TSIXHATA JIEHHOCT PUCKOBE.

VYnpasinenuero Ha pucka B JlpyxkecTBoro ce 0a3upa Ha NOAXOJ, KOWTO OanaHCHpa KadecTBO,
JUBepCU(HKALIMS M CHOTBETCTBHE MEXAYy aKTHBUTE W IacMBUTE. B o0xBara Ha ympaBisiBaHHTE
KaTeropuy PUCK IONAJaT: KallUTajoB, 3acTPaxoBaTeleH, ONEpalMOHEH, KPEAUTEH, Ma3apeH (B T.U.
BaJIyTEH, JIMXBEH, LIEHOBH). [[pyKecTBOTO M3MepBa pHCKa, 3a Jja HACOUM KalHuTajla KbM JAECHHOCTH C
ONTUMAJICH KOE(PHUILIMEHT PUCK/Bb3BPBHIIAEMOCT.

OcHoBHarta 11eN1 B yNIPaBJICHUETO Ha MOANUCBAYECKHSI PUCK U PUCKA, CBBP3aH C (POPMUPAHETO HA PE3ePBU
€ MOJABPXKAHETO Ha MOEMaHWTe OT J[py>KeCTBOTO PHCKOBE HAa HUBO, KOETO € B CHOTBETCTBHE ChHC
CTpaTernyeckute 1enu Ha JlpyKecTBOTO, KaTO OCHOBHA 3ajiaya B YIPABIEHHUETO Ha IOANKCBAYECKUS
PHCK M pUCKa, CBHp3aH ¢ (OopMUpaHETO Ha pe3epBU € OCHUTYPSBAHETO Ha MaKCHMallHA CHTYPHOCT Ha
AKTUBHUTE IIPY MUHUMHU3HPAHE HAa Bb3MOXKHUTE 3aryOH.

OCHOBHUSAT PUCK MIPEJ KOMTO € U3MPABEHO APYKECTBOTO TI0 3aCTPAXOBATEIIHUTE JJOTOBOPU € PUCKBT, Ue
peaHUTe MPETEHIUMU MOXKE Ja Ce pasziuyaBaT OT OYaKBaHUATA. ToBa ce MOBIMUSIBA OT YECTOTA U
CcToifHOCTTa Ha mpereHuuuTe. llenta Ha APYKECTBOTO € Ja rapaHTUpa, Y€ 3a MOKPHUBAHE Ha TE3U
3aIBJDKEHUS Ca Ha Pa3IOJIOKEHUE IOCTATHYHO PE3EPBH.

[IpenmersT Ha geliHocT Ha JpyKecTBOTO € M3BBPIIBAHE Ha 3acTpaxoBareliHa JEHHOCT — 00O
3acTpaxoBaHe. B 00xBaTa Ha yIpaBIIsIBaHUTE 3aCTPAaXOBATEIHN PUCKOBE ITOMA/IAT:

- KoHneHTpanus Ha 3acTpaxoBaTelieH PUCK M0 BUIOBE OU3HEC;

- T'eorpadcku ¥ CEKTOpHHU KOHIIEHTPALIMK Ha 3aCTPaxOBaTeIeH PUCK;
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- Puck 3a pa3BUTHETO Ha LIETUTE.
3a ocurypsiBaHe aJeKBaTHOCTTA Ha MPEMHUMHMS MPUXOJ] 33 MOKPHMBAHE HA OYAKBAHUTE MPETCHLUUU U
pa3xoau ce MpeaBMKIAT CIEIHUTE MEPKHM IO OTHOIIEHHE Ha PUCKOBETE, Ha KOWTO € H3JI0KEHO
HpyxecTBOTO, 8 UMEHHO:

- Kankynupane Ha a/leKkBaTHHU 3aCTPax0OBaTEIIHU IPEMUH,

- 3azensHe Ha JOCTaThbUYHO pPE3EpBH, Bb3 OCHOBA Ha IMPHJIAraHETO HA MOAXOAALIM METOAM 3a

TAXHOTO OTpEeIsHE;

- IIpoBexmane Ha IPEeBaHTUBHU MEPOTPUSATHS;

- JluBepcudukaius Ha PUCKa,

- Hannume Ha nmoanmucBauecka mporieypa 1 clia3BaHe Ha MOANKCBaYecKa TUCIUIIINHA;

- MOHUTOPUHT Ha U3BBPIIBAHUTE PA3X0/H 32 OCHOBHA JIEHHOCT.

- Onucanue Ha HAYUHA, NO KOUMO CUCMeMAama 3a YNpasienue Ha PUcka, KIOYUmMenHo QyHKyusma no
ynpaeerue Ha pUcKa, ce Npuided U UHmezpupa 8 Op2aHuU3ayUOHHAMAa CMpPyKmypa u npoyeca Ha 83emaHe
Ha peuwleHus Ha npeonpusmuemo.

ODyHKIUATA 34 YNPABICHUE HA PUCKA € MHTETPUPAHA B IAIOCTHA JEHHOCT Ha APYKECTBOTO U C
OTTOBOPHOCTH M 33IbJDKCHHS HAa BCUYKH CTPYKTYpPHH 3BEHA. YTIPaBJIIBaHA € OT CIENHAIN3UPaHO 3BEHO,
KOETO OCUIypsiBa HE3aBHCHM HAJ30p U KOOPAMHALMS MEXAYy APYTUTE 3BEHA B CTPYKTypara,
YIPABJISIBAILM CBBP3AHUTE C TAXHATA JEHHOCT PUCKOBE.

Hupexuus ,,YpaBieHue Ha pUcKa® IpeICcTaBisiBa ClIEUUATN3UPaHO 3B€HO, CBBP3aHO C OPraHU3HPAHETO
Ha JeWHOCTTa MO yIpaBieHue Ha pucka. OcHOBHATa (GYHKIUS Ha AUPEKIMs 3a yIpaBICHUE Ha pPUCKa €
Jla OCUT'YPH HE3aBHCHUM KOHTPOJ M KOOPAMHALMA MEXAY OPYTUTE 3B€Ha B CTPYKTYpaTa, yIpaBlisiBalln
CBBP3aHUTE C TAXHATA JEHHOCT PUCKOBE.

Puck MEHWIDKBPBT OpPraHU3Upa, YIPABISABA U KOHTPOJIMPA INPSAKO MOAUYMHEHUTE MY CIYy>)KMTENIH, 34
U3IIBJIHCHUECTO Ha (I)YHKHI/II/ITG Ha 3¢BHOTO, BKJIFOUYBAIIHN:

- ChTPYAHUUCCTBO C CKMIIMTEC HAa APYTUTEC JUPCKINU B IIPpOLCCa Ha I/IZ[CHTI/I(l)I/IHI/IpaHC Ha PUCKOBCTC U
CIIEICHETO UM;

- HE3aBHCUMO HaOJIIOJCHNE U KOHTPOJIMPaHE Ha ()MHAHCOBHUS PUCK (BKJI. TUKBUAHUS PUCK, PUCKOBETE
CBBP3aHU C MHBECTUIIMOHHATA ACHHOCT);

-  U3MepBaHEe M KOHTpOJHMpaHe Ha HE(QHHAHCOBM PHUCKOBE (BKJ. ONEpAIMOHEH, CTPAaTEerH4ecKH,
pernyTaoHEeH);

- TOAIIOMAara pa3BHTHETO Ha ISTIOCTEH MOAXO0A KbM YIIPABJICHUETO HA PUCKA,;

- BBBEXJAa CUCTEMA 3a YIPaBICHUE HAa pPUCKA M CHBETBA PBKOBOJACTBOTO II0 OTHOLIEHUE HA
YIPABJICHUETO HA PUCKA;

- OCBIIECTBSIBA KOMYHHUKAIUs U B3aMMOACHCTBHE C BCHUKHM 3BEHA C OIJIE, BHEAPSBAHE HA MOJIUTHKH
W TIPOLENypH 3a yNpaBiieHHE Ha PUCKA W IUIAHUPAHETO W HAOJIOJACHUETO Ha PUCKOBHUS Mpoduil Ha
HpyxecTBoTO;

- pa3pa0oTBa M M3rOTBS yIpaBieHCKa HH()OpMALXs U JUMUTH, KaTo NOAIoMara pbKOBOACTBOTO IPH
OINpeeIIsTHE Ha TPHUOPUTETHUTE;

- pa3paboTBa, OpraHU3Upa ¥ BHEAPSIBA METOAOJIOTUSATA 32 HICHTU(UIIMPAHE 1 OIIEHKA Ha PUCKA;

- pa3pa0oTBa METOJOJIOIUS 3a OLIEHKA Ha aKTUBU (BKJI. [Ia3apHa CTOMHOCT HA MHBECTULINTE, J5JIOBE B
JIpYyTH IPY>KECTBa, IPYTH aKTHBH) U IACHBH, PA3JINYHU OT TEXHUYECKU PE3EPBU;

- Cch3laBa M MoJyIbpka 0a3a IaHHH OT OMEPAMOHHN CHOUTHSI U 3aryOH, KOSITO ChXPaHsBa U ChAbpKa
WHQOpMAITUS 32 yIIPaBIeHUE HA ONIEPAIUOHHUS PHCK;

- Cb3/aBaHe, BbBEXKIAHE U JOKYMEHTHPAHE HA IOJUTHUKU 34 YIPABICHHE HA PUCKA, HACOYECHHU KbM
OLICHSIBaHE Ha PHCKa U TpaHCPOPMUpPaHE Ha MEPKUTE 10 PUCKA B KAIIUTAJIOBU HYX[IH;

- Chb3laBa, BBBEXKAA W IOOKYMCHTHpaA IIporeca II0 I/I)IeHTI/I(i)I/IIII/IpaHe, OLICHABAaHEC, YIIPABJICHUEC U
JIOKJIaIBaHE 110 BCUYKH 3HAYUMHU PUCKOBE;

- ydacTBa Ipu pa3pabOTBaHETO Ha KPUTEPHHTE, KOUTO Aa ObJAT B3ETH IPEABU] NPHU ONpEACIIHE Ha
JKEJIAHUETO 34 TI0OEMAHE Ha PUCK;
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- ydacTBa U OKa3Ba METOAMYECKA IIOMOII Ha PbKOBOIUTEINTE HA CTPYKTYPHU 3B€HA 10 OTHOLICHUE
Ch3/1aBaHE U aKTyaJlHM3alus Ha IJIaHOBE, MPOLEAYPH U MpaBHiia 32 OCUTypsBaHE HEMPEKbCBAEMOCT
Ha MPOLIECUTE U NeHCTBUS IPU aBApUMHN CUTYAIHH;
- KOOPIMHHpA ISUIOCTHATA ONEpaTHBHA JAEHHOCT IO YIIPABICHNUE HA PUCKA,;
- aHajIM3Wpa MpeUlaraHuTe HOBU NPOLYKTH M OLCHSBAa OTPAKCHHETO MM BBPXY CHA3BaHETO Ha
HOPMAaTUBHHUTE OTPaHUYCHUS U IPUETHTE BHTPEIIHN JINMHTH;
- uxeHTH(UIMpPA U NOKJIAABA OYEPTAIUTE CE TCHACHIMH 10 OTHOLLICHUE HA PUCKA,;
- BHeIpsABa CHCTEMa 3a JOKJIAJBaHe, HAOJIIOAEHNE U KOHTPOJI HA PUCKOBETE;
- Ha0mojaBa JNEHHOCTTa MO YHpaBICHHE Ha PHUCKA 332 OCUTYpsBaHE CIA3BaHETO HAa yCTAaHOBEHHTE
CTaHJapTH U TO0KJIa/IBa Ha pPHKOBOJCTBOTO;
- OpraHu3upa 1 KOOpAWHHpA CbBMECTHO C BCHYKH CTPYKTYPHH 3B€HA 00y4EHHMETO IO yIpaBlieHHE Ha
pHCKa;
- ydacTBa IipH pa3paboTBaHe Ha HOBU MPOAYKTH U YCIIyTH, KATO OLICHSIBA Bb3MOKHUTE PUCKOBE;
- ydJacTBa B M3TOTBSIHETO Ha cOOCTBEHaTa OIeHKa Ha pucka u miatexkocnocodnocrra (COPII), B T.9.:
o moxnomara CbBeTa Ha [OUPEKTOPUTE IMPHU IPOCKTHPAHETO, INPEIJIEKAAHETO MU
oOHoBsiBaHeTO Ha mpoueaypute nmo COPII, B ciyuan Ha mosiBaTa Ha HOBU PUCKOBE,
3HaYMMHU IPOMEHH B CTpaTErusTa, OM3HeC IiaHa U BhHIIHATA 00CTaHOBKA;
O KOOpIMHHUpa U3NBbJIHEHHETO Ha nponecute no COPII;
O IHpeucHsABa BBTPCHIHHUTC KaIllMTAJIOBU HYXIW B CHBOTBECTCTBUC C MCETOAOJIOrUATa 3a
COPII;
O TOATOTBS IOKJIAIH, KOUTO Aa HHHOPMHUPAT PHKOBOACTBOTO 3a pesynratute mo COPIIL.

Puck MEHUIKBPBT:

- OTTOBaps 3a CIa3BaHe Ha M3UCKBAHMATA HA HOPMAaTHBHUTE aKTOBE, periiaMeHTHpaIIy (yHKIIHATa
[0 YNpaBJCHUE HA PUCKA M 3a OCUTYPSIBAHE Ha ChOTBETCTBUE HAa BBTPELUIHO-HOPMATHUBHUTE
aKTOBE C TE3U U3UCKBAHUS;

- MpaBy NPEAJIOKEHUS IIPEl PhKOBOICTBOTO, 10 BHIIPOCH CBBP3aHU C NIEPCOHANA HA AUPEKLIMITA,
C OIJIe]] TOBHUIIIaBaHe Ha MPO(ECHOHATHOTO My HIUBO ¥ MOTHBAIIHS,

- aHaJgu3Mpa M OTYUTA, MEPUOIUYHO PE3YNTATUTE OT NEUHOCTTa, U MPU HEOOXOJUMOCT MPABU
MPEJI0KEHUS 32 IPOMEHH;

- nHpOPMHUpPa PHKOBOJCTBOTO 33 KOHCTATHPAHHW OTKIOHEHWS OT HOPMATHBHHUTE JOKYMEHTH U
HAaCTBHIIWIN U3MEHEHUS BbB BbTPEIIHATA U BBHIIHA CPEIA, B KOSTO CE OCHILECTBSIBA JEHHOCTTA
Ha JIUPEKIIUSATA;

- OCBILECTBSIBA KOHTPOJ 3a CIa3BaHE MW3UCKBAaHUATA HA HOPMATUBHUTE U BBTPELIHO-
HOPMATHBHUTE AaKTOBE, PErilaMeHTHpAlld W OTHACSINNA C€ J0 W3MbIHCHHE (YyHKIUUTE Ha
JIUPEKIUATA;

- npejjara NpoeKkTH W aKTyalu3alldd Ha BbTPEIIHO-HOPMATUBHU JOKYMEHTH, CBBP3aHU C
JNIEHHOCTTa Ha JUPEKLUSTA;

- W3rOTBS CTAHOBHIIA 110 TIPOCKTH 32 HOPMATUBHU JIOKYMEHTH, pa3pab0OTeHH OT CTPYKTYPH U3BBH
HpyxecTBoToO.

BzaumopeiicTBue ¢ npyrure 3BeHa:

- W3roTesi cTaHOBHIIA 1O MPOEKTH 332 BHTPEHIHO-(QUPMEHH JTOKYMEHTH, pa3paboTeHH OT APYTH
CTPYKTYpHH 3BEHA;

- CobaelicTBa Ha JPyrd CTPYKTYPHH 3BEHA 10 IPOOJIEMH, CBBP3aHH C IEHHOCTTA Ha IUPEKLUATA;

- Wudopmupa PrroBonuresns Ha CCBK u OtroBopHHus akToep, OTHOCHO BCHYKH HEOOXOTUMH UM
(daKTH 32 U3MBIHEHUETO HA TEXHUTE 33 IbJDKEHHUSL.

- ChTpyIHUYHM Ha EKUIHTE Ha JPYTUTE JUPEKLHH B Mpolieca Ha HICHTU(QHUINPAaHE Ha PUCKOBETE
U CIIEJICHETO MM, B T.Y. 10 OTHOIIEHHUE CBH3/IaBaHE M aKTyaJlM3alMsd Ha IUIaHOBE, MPOLEAYPH U
MIpaBHJIa 32 OCUTYPSIBaHE HEMTPEKHCBAEMOCT Ha MPOLIECUTE U JEHCTBUS ITPH aBapUHHU CUTYaIINH;

- Corpynanun Ha lupexuus ,,OuHaHcOBO-cueTOBOIHA AeiHOCT  n Aupekuus ,,InpopmannonHu
TEXHOJIOTHH“ IPH Ch3/1aBaHe Ha OM3HEC IUIAHOBE;

- Cerpyaanun  Ha Jlupekius ,,OUHAHCOBO-CUETOBOAHA NEHHOCT® TMPH ONpPENENTHETO Ha
COOCTBEHUTE CPEJICTBA, B PE3YJITAT OT BHTPEIIHH KAITUTAIOBH N3UCKBAHMUSI,
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- Hupekuusa ,,OUHAHCOBO-CUETOBOIHA JEHMHOCT TpPU M3MEPBAHETO HAa HHUBOTO Ha HaJIUM4YEH
KanuTall U HeroBaTa CTPYKTypa;

- Corpyaanun Ha Otaen ,,AKTIOepH™ IPU U3YMCIIABaHE HAa KaUTATOBUTE M3NUCKBaHUs 0 CTHIO
1 (OTTrOBOPHOCTTA € Ha aKTIOEPHTE);

- Coerpyaanun Ha Jlupexmms ,,YoBemkn pecypcu’’ 3a ocCUrypsiBaHe Ha 00y4eHHe 32 OCBEOMEHOCT
3a PUCKOBETE 32 BCUYKH CITY>KUTEIH, 3a Besika GyHKIMs B J[pyKecTBOTO, ChC CHIENMANICH aKIIeHT
BBPXY PHCKOBETE, CBbP3aHU C KOHKpETHATa (hyHKITHS,

- Cerpyaanun  Ha [Qupekmusa ,,YoBemku pecypcru™ 3a MOArOTBKAaTa Ha IUIAH 3a OOydeHHE U
KOMYHHUKallMA M0 OTHOIIEHHE Ha CTPAaTerusra 3a pucka, paMKara U MHCTpYMEHTHUTE Ha pHUCKa,
KOHMTO IIe ObJaT ch3AaleHu, 3a Ja MoAmoMorsat JpyxecTBoTo na uaeHTH(ULIMpa, U3MEpBa,
yIpaBisiBa M OTYNTA PUCKOBETE HA MIOCTOSHHA OCHOBA.

[TonyuaBa napopmanus/craeicTBrE OT:

- Benuku cTpykTypHH 3B€HA, OTHOCHO BCUUKH HEOOXOIUMHU MY JaHHU/(aKTH 3a U3BIHEHUETO Ha
3aIb/DKEHUSTA Ha AUPEKINATA;

- Otnen Axmooepu - KOTMYECTBEHUTE H3YHCICHHS MO IuiatekocmocoOHocT II, chaelicTBue B
npolieca Ha yrnpaBlIeHHE Ha PUCKa, B T.4. pe3yATaTuTe 3a Hali-moOpaTa MPOrHO3HA OIIEHKA Ha
TEXHUYECKUTE PE3epPBU; H3UUCICHHUATA HAa KAallUTaJIOBOTO M3HCKBAHE 3a IUIATEKOCIOCOOHOCT;
CBIICHICTBUE OTHOCHO e(EKTHMBHOTO NpWJIaraHe Ha CHCTeMara 3a YIpaBlIeHWE Ha PHUCKa,
BKJIFOUUTETHO ChBMECTHO Ch3/laBaHe Ha MOJIENIM 33 PUCKa, CTOAIIM B OCHOBATa Ha U3UHCIISIBAHETO
Ha KaIlUTaJIOBOTO U3UCKBAHE 32 IJIATEKOCIIOCOOHOCT M HA MUHUMAJIHOTO KallMuTaJIOBO U3UCKBAHE
U B cOOCTBEHATa OLIEHKA HA PUCKA U IUIATEKOCIOCOOHOCTTA;

- Hupekuus ,,OUHAHCOBO-CYETOBOIHA JICHHOCT WH(pOpPMaIHsl, OTHACSIA Ce O CTPYKTypaTa U
pasmepa Ha KanuTana Ha J[py>XecTBOTO;

- Hupexuus ,,IIpaBHO 1 aqMUHHCTPaTHBHO OOCITY)XBaHE™, P THIKYBAHETO M NPWJIATaHETO Ha
HOPMAaTUBHHUTE aKTOBE M NPH pasriiekIaHe Ha Kajiou;

- Hupexnust ,,YoBemkn pecypcu mpu MpoBepkaTa Ha NpodecHoHaNHaTa KBamuQuKanus,
YMEHUSTA U ONIMTA Ha HOBOHA3HAYABAHUTE CITY>KUTEIH;

- CCBK 3a koHCTaTHpaHU HECHOTBETCTBHSI C HOPMATUBHUTE U3UCKBAHUS.

- onucarlue Ha npoyeca, ocvyecmesiean om npeénpuﬂmuemo 6 pamKume Ha cucmemama 3d
ynpaejierue Ha pucka c yen cna3edne Ha noemomo om Heco 3A0bINCEHUE 3A U320MBIHE HA
cobcmeena OYEeHKa Ha pucka u nﬂameo;cocnoco@%ocmma, BKJIIOYUMENIHO U HA HAYUHA, no Koumo
cobcmeenama oyeHka Ha pucka u niaamescocnocobHocmma e urmezcpupara 6
opeanuzayuorHHama cmpyknypa u npoyeca Ha 63emMaHe Ha peuerusl Ha npednpuﬂmuemo

COPII e HEOTMEHHA YACT OT AEHHOCTTA U YIPABICHHUETO Ha ApyxkecTBoTOo. YacT ot mpoueca nmo COPII
BKJIIOYBA!

- MHsrorsiHe Ha (DMHAHCOBH TMPOTHO3UM U OIOJDKETH, KOWUTO OTpa3siBaT IMEPCIEKTHBHA OIICHKA Ha
KaIllUTaJOBUTE N3UCKBAHMS.

- OmnpenensiHETO Ha PUCK aneTuTa Ha JpyXecTBOTO, [0 OTHOIIEHHE HAa PUCKOBETE, WACHTU(PHULIUPAHH
ripu COPII 1 chOTBETHHUTE KalTUTAIOBH U3UCKBAHHUS.

- PenmoBHH cTpec TecToBe MO ClIEHApUH, KOMTO oTpassiBa puckosete, uneHTuumpanu 8 COPIL

- KirouoBurte prCKOBM MHAMKATOPH, KOUTO OTpa3siBaT PUCKOBETE, WACHTH(GHULIMPAaHU Bb3 OCHOBA Ha
COPII ce m3moi3BaT KaTo CHUCTEMa 3a PaHHO MPEAYIPEKICHNE 32 PUCKOBU CHOUTHS. Te ce oTumTaT Ha
TpUMeceyre 3a OIleHKa Ha BB3JEHCTBHETO MM BBPXY IJIATEKOCIOCOOHOCTTAa Ha JpPYKECTBOTO Ha
peryyaTopHa OCHOBA.

B pesyntar ma mampaBenuta COPII JIpykecTBOTO MOTBBHP)KIaBa, 4e OYAKBA Ja € B CHOTBECTBHE
HENPEKbCHATO C PEryJIaTOPHUTE KanuTaioBU W3nckBaHWsA. OIEHKaTa 3a OBJEIIOTO CHOTBETCTBHE CE
0a3upa Ha HaMpPaBEHU B IPYKECTBOTO MTPOIHO3U KOUTO TTOKA3BaT, Y€ COOCTBEHHUTE CPEJICTBA CE€ OYAKBa J1a
Ha/IBUIIABAT KAITUTAJIOBUTE NU3UCKBAHMS 32 IJIATEXKOCIIOCOOHOCT Mpe3 Mepro/ia Ha OM3HeC TNIAaHUPAHETO.
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JIpy>KeCTBOTO CHINO Taka OIICHSBA I1eJIeCh0OPa3HOCTTa HA M3YMCICHUETO Ha cTaHnapTHara popmyna. To
MOTBBPK/aBa, Y€ COOCTBEHUSAT My PHCKOB PO U CIeIU(DUIHHUTE 32 TIPEIIPUITUETO MapaMeTpu He
Ce OTKJIOHSBA CBIINECTBEHO OT IMPEHAIOJIOKEHUAT, 3aJICTHAIM B OCHOBaTa Ha HM3YHMCICHHETO Ha
cTaHmapTHata GpopmyIa.

COPII ce ocHoraBa Ha u ce ynpaisBa oT [lonutukara 3a COPII na [dpyxectBoTo. [lonuTtukara Ha
COPII nomnexxu Ha romuiiieH mperiten or CbBeTa Ha TUPEKTOPHUTE.

B pazpaborBanero ma COPII B3emar yyactue M3MBIHUTETHHUTE NUpekTopu Ha JlpyxkecTBoTo, Puck -
Menuxbpa, JUPEKTOPUTE U EKCIEPTH OT OTHeN ,,AKTIoepu® U aupekuus ,,OUHAHCOBO-CUETOBOIHA
JEHHOCT .

VYmpaBneHueTo Ha pucka B J[pyKecTBOTO MpeACTaBiIsiBa KOMIUIEKC OT METOAM WU MPOLEAYPH, KOUTO
Jpy>kecTBOTO U3M0I3Ba 3a UACHTUDHULIKPAHE, U3MEPBAHE M KOHTPOJI Ha PUCKOBUTE cH ekcrio3unuu. CJJ
Ha J[py»eCTBOTO € TIpHeN MOJUTHKY 3a YIIPABICHUE HA CIIETHUTE OCHOBHU PUCKOBE:

- IloamucBauecku pUCK U PUCK, CBbP3aH ¢ (OPMHUPAHETO Ha PE3EPBH;

- OmnepalnoHEH pUCK;

- Puck B o0nacTra Ha mpe3acTpaxoBaHETO U APYTUTE TEXHUKH 32 HAMAJIIBAaHE HA PUCKa;

- VYnopapneHue Ha aKTUBUTE U TACUBUTE;

- HBeCTUIIMOHEH pUCK;

- JlukBupaeH puck.

JpyXecTBOTO yIpaBisiBa MOAMUCBAYECKUTE PHCKOBE, KOWTO II0OEMa 4Ype3 OrpPaHHYECHHs Ha
3aCTpaxoBaTeIHUTE JIMMHUTH, MOJOOpsSBaHE Ha TPOLEAYpUTEe 3a CKIIOYBAHE Ha JOTOBOPHUTE U
MOHHTOPHUHT Ha Bb3HUKBAIIUTE UCKOBE.

JpyKecTBOTO M3MOJI3Ba METOAM 3a OLIEHKA U KOHTPOJI Ha PUCKOBETE, CBBP3aHH ChC 3acTpaxoBaTeaHaTa
JIETHOCT, BKJIFOUBAIIY Pa3IMYHH aHAIN3H U TECTOBE HAa UyBCTBUTEIHOCTTA. TEOpHUATa HA BEPOSITHOCTUTE
ce mpuJjara Mmpu IeHo00pa3yBaHEeTO Ha MOpTdeiiya OT JOrOBOPH M OMpE/EIsHE Ha 3aCTPaxOBaTeITHHUTE
pesepBu. B mpemunte ce kankynupa 1006aBKa 3a CUTYPHOCT, C KOSITO /1a C€ W30€rHaT MOCIEANLUTE OT
HeOIaronpusTHOTO pa3BUTHE Ha PHCKA.

Mepku 3a mporHo3WpaHe, wu30sArBaHe U IPEONOJSIBAHE HA HEONArompHATHO pa3BUTHE Ha
3acTpaxoBaTeNIHUS PHUCK CE 3ajaraT BBB BBTpemHHTE NMpaBWia W NpoUeAypH Ha JpyxkecTBOTO 3a
CKJIFOUBAHE Ha 3aCTPaxOBATEIIHHU AOTOBOPH, KakTo ¥ B OOIMTE yCIOBUSA 32 IPEATIaraHuTe 3aCTPaXxOBKH.
Wudopmarusra 3a ekcrio3unusaTa Ha J[pyKecTBOTO KbM OIEpAalMOHEH PHCK € KIOYOoB (pakTop 3a
e(eKTUBHOTO My YIIpaBJeHHE. YIpaBleHCKaTa HH(OpMalMs ce AOKIaJgBa Ha BCHYKM HHBA, B
CBOTBETCTBHUE C TEXHUTE KOMIIETEHIINN.

Hpy>xecTBOTO MO ABpIKa MPUEMIIMBO HUBO Ha €KCITO3UIIHS KbM OIIepaIlIOHEH PUCK U IO OJAbPKa Ype3
OrpaHMYaBaHe U KOHTPOJI, IOKATO Pa3XOAMUTE 3a TOBA HE NMPEBUILIAT MOJI3UTE OT HUCKATa CTETIEH Ha PUCK
(B mocnennus ciayvail J{py>kecTBOTO M3BBPIIBA CHOTBETHUTE ACHCTBUA 32 HEIIOEMaHE/OTXBBPIISIHE Ha
pucka). [lpyxecTBOTO HsIMa CKJIIOHHOCT Jla TT0OeMa eKCIHO3MIKSA KbM PHUCK OT M3Mama, HaKbpHsSIBaHE Ha
pemnyTanusaTa 1 IpeKbCcBaHe Ha OM3HEC MPOLIECUTE.

Paspabotena u npuera ot C/] e u [lonutrka 3a neiicTBre Npy U3BBHPEAHN CUTYALMH C LIe]l OCUTypsIBaHE
HENIPeKbCBaEeMOCT Ha OU3HEC MPOLIECHTE.

JpyXecTBOTO BHenpsiBa, pa3BUBa H MOA00OpsiBa ympaBieHCKa HWH(OpMalMOHHA CcHUCcTeMa 3a
OIIEPAIIMOHHMS PHCK, 32 J1a OCUTYpH €()EKTHBHO HACHTU(HIUpPAHE, OLEHKA, MOHUTOPUHT, KOHTPOJI U
OTYETHOCT Ha ONEPAalMOHHMS PUCK. Upe3 cucTemara ce perucTpupa W ChXpaHsBa WHQOpMaIus 3a
OTEpallMOHHUTE CBHOWUTHSI W KOHTPOJHATA CHCTEMa M CE€ OCHUTYpsBa MOJIXOJAIIA YIpPaBICHCKA
UHpOpMALHSL.

YrpasneHckara nHbOpMAaIHs ce€ TPyIrpa mo OM3HeC JEHHOCTH U PUCKOBH KaTETOPHH.
Ilo oTHomIeHWEe Ha Mpe3acTpaxoBaHETO, [[pyX eCcTBOTO ompejens HUBOTO Ha NMPEXBBPJSHE HA pHUCKA,

IEeJIECHOOPA3HO CIPSMO OIPEACIICHUTE JIMMHUTH 32 IIOEMaHe Ha PUCK M KOW BHJIOBE TIPE3acTPaxOBATEITHA
JIOTOBOPH, Ca HAN-TTIOXOIAIIIN 32 TOBA, IPEABU PUCKOBHUS TPOPILT:
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- Cnopen nporHo3a 1 oIlieHKa Ha pUcKa, Ha 0a3ara Ha aHaJIM3 Ha PEe3YJITATHTE TPe3 MUHAIH TEPHOIN
Y KBOTa Ha IETUMOCT, KaKTO U MH(OpMAIUs OT O(PHUIIMATHNA CTATUCTHYECKU JTAHHU, TIPU HYKIA CC
W3II0JI3BAT MPE3acTPaxoBaTeIIHU JIOTOBOPH 3a MIOKPUTHE;

- Tlpu HE0OXOAUMOCT OT Mpe3acTPaxOBaHEe HAa FOJEMH CHBKYIMHOCTH U MPOTHO3U 32 YBEIHUYCHHUE Ha
HIETUMOCTTAa C€ ThPCH (AKYyITAaTHBHO Mpe3acTpaXxOBaHe, a IpPU HaApacTBaHE Ha pUCKA U
MPOTNOPLUOHAIHO MPe3acTpaxoBaHe.

- Tlpu nmoabopa Ha KOHTPAarcHTH 3a HaMallsiBAaHE HA PHCKA CE M3IOJI3BAT CICAHUTE MPUHIUAMH U
MPOIEAYPH 32 OICHABaHE W HAONIONEHHWE HAa KPEAUTOCIIOCOOHOCTTa W JUBepcH(UKalusATa Ha
pe3acTpaxoBaTeIHUTE KOHTPATCHTH:

OreHKaTa Ha HUBOTO Ha KPEJAUTOCIIOCOOHOCTTA CE OIPEIeis Bb3 OCHOBA HA PEUTHUHTH U OLICHKU

Nnentudunmpanero u oligHKaTa Ha pa3IYHOTO €CTECTBO HA HECHOTBETCTBHUSITA MKy AKTUBU U TACUBU

M3HCKBA Pa3MIeKIaHETO HAa HAl-MaJIKO CICAHUTE PUCKOBE:

- Bamyren puck - pUCKBT OT MPOMSIHA B CTOHHOCTTa HA MHCTPYMEHTHUTE B Uy)KI€CTPaHHA BAIYTa;

- JImxBeH pHUCK - BEPOSITHOCTTA OT T€HEPHpaHe Ha 3ary0a 1 HaMalleHue Ha MKOHOMUYecKaTa CTOWHOCT
Ha J[py»eCTBOTO B Pe3y/ITaT OT HEOJArONPUATHYU JBWKCHUSI HA TIA3apHUTE JIMXBCHU TIPOIICHTH.

Cucremata Ha J[py>eCTBOTO 32 U3MEpBaHE Ha JINXBEHHS PUCK:

- OHGHHB& C(beKTI/ITC OT MpOMAHa Ha JIUXBCHUTC IMPOLUCHTU BBPXY AOXOAUTE M HKOHOMHYECCKATa
CTOMHOCT Ha J[py»KecTBOTO;

- OcwurypsBa TOYHU B JOCTOBEPHU OIEHKH Ha TEKYIIaTa CTOMHOCT Ha eKCIo3unuaTa Ha [IpyxecTBOTO
KBM JINXBEH PHUCK;

- Peaﬂmnpa MPUHIUIIHO BB3IIPUCTUTEC q)HHaHCOBI/I KOHICTIINU U TCXHUKHU 3a UBMCPBAHC HA PHUCKaA,

- OcwurypeHa e ¢ 100pe JOKYMEHTHPAaHH JOITyCKaHHs U TapaMeTpPH.

Hupexuust ,,YupasieHue Ha picka’ pa3paboTBa MEXaHU3bM 3a HaOMrogaBaHe Ha 00INAaTa U MO OTACIHU

BaJIyTH IO3UIIUX Ha pr)KeCTBOTO, CTPYKTYypa U U3I'BJIHCHUC HAa OTACITHUTEC JIMMUTHU, KaKTO U Ipcjiara

KOHKPETHHTE METO/IM 3a YIPaBJICHHE HA BATYTHHUS PUCK, KOUTO BKJIFOUYBAT MUHUMYM CJICHUTE OCHOBHU

CIIEMEeHTH:

- Meroau 3a ynpaBlieHHE Ha BATyTHUTE PUCKOBE, BKIFOUUTEIHO M3YHCIIIBAaHE YMCIOBA CTOMHOCT Ha
HOKa3aTesH 32 U3MEPBaHE Ha BATyTHUS PUCK;

- Ilpennara 3a ogobpenue ot ChBeTa Ha TUPEKTOpUTE Ha J[py)KECTBOTO HA JIMMHTH 32 OrpaHHYaBaHE
Ha BAJIYTHHA PUCK, B T.4. MAKCUMAJICH pa3MEp Ha HETHATA BaJIyTHA IO3UIUA, KAKTO U IMO3UIUUTE I10
OT/ICITHU BATYyTH.

CbBeThT Ha AUpPEKTOpUTE HA J{py>KECTBOTO MpUeMa JTUMHUTH 332 OTpaHUYaBaHe Ha BATYTHHS PUCK, KOUTO
ce TpuiIaraT chC 3anoBe]] Ha V3IbIHUTETHUTE TUPEKTOPH.

HO OTHOIICHHUEC HAa MHBCCTULIMOHHUA pI/ICK pr)KGCTBOTO Cce CTpeMI/I KBbM IIOCTUTAHETO Ha IOAXOASIITN
HHBA Ha CPIprHOCT, Ka4y€CTBO, JTJUKBHUAHOCT, JOXOAHOCT W HAJIMYHOCT IIO OTHOIIICHHWEC Ha CT)BKYHHI/IH
nopTdeisr 0T akTUBH. 3a IeNTa ce U3IMOJ3BAT CIICTHUTE OCHOBHU MPOLEAYPH U METOH:

- Jlpy)XeCcTBOTO TpHWJiara aHATUTHYHN METOJU 3a Pa3riIexkIaHe HAa PUCKOBETE, KOUTO MY TMO3BOJISBAT
HE caMo Jia U3MepBa PUCKA, HO CHINO TaKa Jia M3BEJC M OLICHW OCHOBHUTE ()aKTOPHU, IMPUCHINU HA
WHBECTUIIMOHHHMS PUCK, JIa MOJICIIMPA U MPOTHO3UPA Ta3apHaTa CUTYAIIUs;

- (DUHAHCOBHTE ONMEPAIUH, KOUTO MOPAXKIAT PUCK MOJUICHKAT HA 33/ IBIDKUTETHA MPOIIEYpPa MO TIXHOTO
mumuTHpaHe. Ha BCsiko HUBO 3a B3eMaHe Ha PEIICHMsI Ce MpUeMar KauyeCTBeHH (Ha0Oop OT MpuiaraHu
I/IHCTPYMCHTI/I 3a I/ISBT)pIHBaHe Ha OHepaHI/II/I n CI[CJIKI/I) U KOJIMYCCTBCHU OFpaHI/I‘IeHI/ISI/HI/IMI/ITI/I 3a
JIEHOCTTA,

- JpyxectBoTo opMupa pe3epB 3a NMOKpPHBaHE Ha 3ary0M, KOETO My IO3BOJIABA Jla TOKpHUE
BB3HHUKBAHETO Ha HEOYAKBaH PUCK 32 CMETKA Ha COOCTBEHUTE CU CPEICTBA;

- Bceska crpykrypHa enuHuia B [IpykecTBOTO MMa SCHO OYEPTaHU TPAHWIM B OTTOBOPHOCTHUTE U
OTUYETHOCTTA, a B CIIy4auTe, KOrato (hyHKIIMHTE CEe MPEIUIUTAT W B CIIy4auTe Ha M3BBPIIBAHE Ha
CACIKN C BUCOK HMHBCCTUIIMOHCH pI/ICK CC HM3II0JI3Ba MECXAHU3BM 3a aneMaHe Ha KOJICKTUBHU
peIIeHuUS;
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- BpbB BBTpeNIHATE JOKYMEHTH € YCTAHOBEH pefia 3a ONIepaTUBHO Ipepas3riiek/laHe Ha OTPaHUICHHATA
B o0eMuTe, BUAA U YCJIOBUATA, MPU KOUTO CE€ U3BBHPIIBAT ONEPAIUUTE U CIEIKUTE U CHOTBETHO
IpepasIpeesIHETO Ha PUCKOBETE;

IIpn ynpaBneHrneTo Ha MHBECTHIIMOHHHA PUCK J[py>XecTBOTO B3eMa MpeaBH/] cpenaTa Ha (pHAHCOBHTE
maszapy, Karo OTYUTa JWHAMHKAaTa Ha OCHOBHM (DMHAHCOBM IapaMeTpH, KaTo JIMXBEHH MPOIICHTH,
MIPOMEHJIMBOCT Ha IIEHUTE U JPYTH U BIUSHAETO UM BBPXY CTOHHOCTTA Ha MHBECTUIIUHUTE.

Karto yact ot cucremara 3a YHIpaBJICHUC HAa MHBECTUIIMOHHUA PUCK, HPY)KCCTBOTO IIOCTHUI'a XCIIaHOTO
HHUBO Ha CUTYPHOCT, Ka4Y€CTBO, TUKBUAHOCT, JOXOOAHOCT U HAJIMYHOCT Ha nopT(beﬁna qpe3 nmpueMaHe Ha
KOJIHYCCTBCHH JIMUMHUTHU 110 OTHOIICHUEC HAa AaKTUBUTC U CKCIIO3UIIMUTC.

HpyxecTBOTO ymnpapisBa JUKBUIHOCTTA CH Ha pa3yMHa LI€Ha W IIPU MUHUMAaJIEH pHUcK. [[pyXecTBOTO
OCBIIECTBSIBA IIEHTPAIIM3UPAHO YIIPABICHHUE Ha PUCKA, KOETO ce ochIiecTBsiBa 0T ChBeTa Ha TUPEKTOPUTE
1 V3IbIHUTETHUTE TUPEKTOpH. 3a pealm3upaHe Ha Iennte, JpyKecTBOTO MOmIbpka HEMpeKhCHATO
HaOJIroeHNe W KOHTPOJI MO0 CMETKUTE CH B THPrOBCKUTE OaHKH. J[pykecTBOTO pa3paboTBa MUCMEHHU
MpaBUiia, KOWTO ChABpPXKAT aJeKBATHU NPOLEIypd IpHU YIPaBICHHETO Ha JUKBUIHOCTTA. 3a
VIpaBICHUETO, KOHTPOJA W OTYETHOCTTAa Ha IWKBHAHOCTTA J[py>KECTBOTO cCh3laBa MOIXOIINA
yIpaBlieHCKa HH(POPMALIMOHHA CUCTEMA.

[lpu ympaBneHHeTo Ha JHKBUIHOCTTa B Jpy’»KeCTBOTO c€ H3BBHPIIBA TOCTOSHHO HaOMIOJcHHE Ha
JTUKBUTHUTE aKTHBH, BKJIIOYUTEIHO KOJWYECTBEHOTO HM3PAKEHHE HAa TOTEHIMATHUTE Pa3XOau WIN
(mHAHCOBY 3aryOu, MPOU3THYAIIH OT MPUHYAUTEITHO U3MBITHEHHE.

IpuHIUOBT HA ,,0J1ar0Pa3yMHMs] HHBECTHUTOP

YTBbpAEHA € OpraHu3allMOHHO — YIPaBIEHCKAa CTPYKTypa Ha JIpy>KecTBOTO, KOATO Iomara 3a
U3rpaxIaHe Ha e(eKTHBHA CHCTEMa Ha yNpaBJIeHHE, KOATO Ja OCUTypsiBa CTaOMIIHO U OraropasyMHO
ynpaBieHne Ha JneiHocTtTa B JlpykecTBoTOo. SICHO oOmpenmeneHn ca KIOYOBHTE (DYHKIIHH,
pasnpeseneHueTo Ha (QYHKIUHUTE U MPABOMOIIUATA MEXKIY H3IIBIHUTEIHHUTE AUPEKTOPU W APYTHTE
PBKOBOAHHN OJIBXHOCTHU, KAKTO U )Z[Cf/iHOCTTﬂ Ha OTACIHUTC OpraHU3allMOHHU CIUHUIIN.

CmazBanero Ha ,,IpHHIAIA Ha Ojaropazymmue’ ce ocurypsiBa u upe3 npuerure ot CJ| Ilomutukara 3a
BB3HArPXICHUSITA Ha JIMLIATa, KOUTO PadoTAT 3a pyxecTtBoTo 1 [lonuTrka, OTHOCHO U3UCKBaHUITA 32
KBaJM(UKALUSI U HAJISKIHOCT.

JokonkoTo JIpykecTBOTO HE pa3smnojara ¢ JOIBIHATENCH KalalluTeT 3a MpoBepKa Ha MPUTrOJHOCTTa Ha
KPEJAUTHHU OIICHKH OT BBHIIHM MHCTUTYIHHU (KaKTO IO OTHOIIECHHE HA BHHIIIHA MH(OPMAIIUs, TaKa U 110
OTHOIIICHHE HA YOBEIIKH PECYPCH) € BB3MPHUEIIO KATO YACT OT MHBECTUIIMOHHATA CH TIOJIUTUKA, TPAKTHKA
Ha MPU3HABaHE HA KPSIUTHH OLICHKH CaMO Ha FOJIEMUTE TPU areHIUK 3a KpenuTeH pertunr (Standard &
Poor's (S&P), Moody's u Fitch Group).

deknapayus, 6 KOSAMO Ce HNOCoY8d KOJIKO HeCmo CcoOCMEeHama OyeHKd Ha pucka u
NIAMENCOCNOCOOHOCTNIMA Cce Npepas2iencoa U 0000psa8a om AOMUHUCMPAMUGHUS, YAPAGUMETHUS
WU HAO30PHUSL OP2AH HA NPEONPUSIMUEO:

IMpernensr Ha COPII B uwactTa My, Kacaella W3YKCISBAHETO Ha KalUTajloBaTa HEOOXOIUMOCT W
€BCHTYAJIHUTE KaluTaJIOBH Oy(depu, ce U3BbPIIBa JIBa IBTH T'OJUIIHO, a ISUIOCTEH JOKJAI Ce M3rOTBS
BEIHBK T'OJIUIITHO.

3HAYUTEIIHU [IPOMEHH B PUCKOBHS NMPOMUI Ha JPYKECTBOTO MOTaT Jia 3aJeHCTBAT MEXKIUHEH TOKIIA] 3a
COPII, u3BbH HOPMAJHUS TOJUIICH LIUKBII.

- Oekiapayus, 6 KOAMO ce O005CHABA KAK NPeonpusmuemo e onpeoeiuio cobcmeenume cu
nompedHOCMU N0 OMHOUIEHUE HA NIAMENCOCROCODHOCMMA NPU OMYUMAHE HA PUCKOBUSL CU NPODUT
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U KaK cu 83aumMooelcmeam He2o8ume 0eliHOCMU No YnpasieHue Ha KAanumaia u cucmemama my 3a
ynpaenexue Ha pucka:

Hsama cwmiectBenn pas3iivku MEXAy OCHOBHUTC METOAHW W OCHOBHUTE OOIYCKAaHHWA, M3IIOJ3BAHU OT
I[pyx{eCTBOTO 3a OIICHKAaTa 3a HCJIUTC Ha IIATEKOCIIOCOOHOCTTA H OHEC3H1, U3II0JI3BAHM 34 TAXHaTa OICHKa
BBB q)HHaHCOBI/ITC OTYCTH.

IMopxompT Ha J[pykecTBOTO MpH H3YHCIsABaHE Ha KamUTaloBaTa HEOOXOMUMOCT € Oa3mpaH Ha
M3YepIIaTe/IHA OIICHKA 32 PUCKOBETE, Ha KOUTO J[py»KeCTBOTO € M3JI0KEHO, CIIOpe] CTCIIEHTA Ha TAXHATA
CBINECTBEHOCT M TOTCHITUATHUTE 3ary0u oT TsX. Ha 0a3zaTa Ha MakCHMAaJTHH 3aryOu MPHU peaTuCTHUHU
JIOTTYCKaHUS W CIICHAPUH Ce€ OIpeJeNsl KaluTaioBaTa HEe0OOXOAMMOCT IO BCEKH €IMH OT CHIECTBCHHUTE
puckoBe. Korato norenimanaus eekt He MOKe Ja Ob/ie OlleHEeH J[pyKeCcTBOTO U3IOJI3Ba PEryIaTOPHOTO
KalMTAJIOBO M3UCKBAHE 3a IOKPUBaHE Ha ChOTBETHUS PUCK. PEKOBOACTBOTO Ha J[py»KECTBOTO CUMTA, Ye
MOTbPIKAHETO Ha HABA HA IIATEKOCTIOCOOHOCT, KOUTO ca OJIM3KH 10 PETyIaTOPHASI MHHUMYM TIOKPUBAT
B OCTaThYHA CTETICH IIOEMAaHUTE PUCKOBE.

[Tpu u3paboTBaHETO HA KAIMTAIOBHS IUIaH CE Pa3IeKAaT Pa3INyHU CUEHAPHH U KallUTAIOBUTE HYXKIU
Ce OIpeAEyAT He caMO Bb3 OCHOBA Ha TEKYLIUTE OW3HEC YCIOBHS, HO CE€ MPEIBIKAAT U N3TOYHULIUTE Ha
JIOTTBIHUTENCH KaluTaj, peAylUprHE Ha pUcKa 4pe3 Mpe3acTpaxoBaHe U JPYyTd CMeKYaBalll MEpKH, IpU
BB3MOXKHA psA3Ka IMpOMsHA B YCJIOBHMATA M BBH3HUKBAHE Ha MKOHOMHYECKH Kpu3u. KbM MomeHTa
Ka4eCcTBOTO Ha KallUTaja Ha APYXKECTBOTO € BUCOKO M YCTOHYMBO, IPEABHU Y€ OPY>KECTBOTO pasnojara
CaMo ¢ KaluTall OT IbPBH Pel U HAMA 3aBUCUMHUCUMOCT OT KalluTaJlOBU HHCTYPEMEHTHU OT MO-HUCHK pef,
KaKTO U HsIMa B 0003pHMa MEePCIeKTUBA HYXK/1a OT TAKWBA HHCTYPMEHTH.

b.4 Cucrema 3a BbTpelleH KOHTPOJI

- onucadue Ha cucmemama 3a evmpeueH KOHmpoil Ha npe()npu}zmuemo:

OyHKIMS 3a cra3BaHe HA M3MCKBAHUATA/BBTPEIICH KOHTPOJI € MHTErpUpaHa B LSUIOCTHA NEHHOCT Ha
JPY’KECTBOTO U C OTTOBOPHOCTH W 3aABJ/DKCHMS MO MPUIAraHEeTO M BBbB BCUYKH CTPYKTYPHH 3BEHa,
yIpaBisiBaHa OT CHENMAJIN3UPAHO 3BEHO, OCHUTYPSIBAIO HE3aBHCHM HAJI30p M KOOPAMHALUS MEXKIY
JIpyTUTe 3B€HA B CTPYKTYpaTa, YIPaBIsABaIll CBbP3aHUTE C TSIXHATa JEHHOCT KOHTPOJIHU ACHCTBUS.

CucremaTa 3a BbTPEUICH KOHTPOJ Ha JIpy>KECTBOTO BKJIFOUBA MOJUTHKH U MPOLEIYypPU 3a BBTPEIICH
KOHTpPOJI, 3a IIOCTMIaHE Ha LEJIWTe W TrapaHTHpa e(PEKTUBHOCT IPH OCHIISCTBIBAHETO Ha
3acTpaxoBaTeiHaTa JICHHOCT, BKJIIOYUTEIHO MPUAbPKAHE KbM YIpaBIICHCKATA MOJIMTHKA, 3aIlUTa Ha
AKTUBHUTE, YCTAHOBABAHE M TMPEAOTBpATSIBAHE HA H3MaMHM M TPEIIKH, MBIHOTA M TPABWIHOCT HA
CYETOBOJIHATA JOKYMEHTAIIHS, KAKTO ¥ HABPEMEHHO M3rOTBSIHE Ha HaJexkIHA (PMHAHCOBA MH(OPMAIIUSL.
OnepaTUBHUSAT KOHTPOJI € €JIeMEHT Ha BBTPEIIHUS KOHTPOJ U MPEJICTABISABA ISUIOCTEH U HEMPEKbCHAT
npoIiec, MHTETPUPAH B JeHHOCTTa Ha J[py»XKecTBOTO, ChOOPa3HO (DYHKIIMUTE HA OTICIHUTE PHKOBOIHU
JUTH)KHOCTH, Pa3MUCaHU B ,,YTPaBICHCKA M OpraHm3aimoHHa cTpykrypa Ha 3/ ,,O030K MHC* A/,
BBTPELIHH MTOJIMTHKH, IPABUIIA U MPOLICAYPH, PErIIaMEHTHPAIIH JIcHHOCTTa. B mipolieca Ha onepaTuBHUS
KOHTPOJI ca BKJIFOUCHH OPraHUTE Ha YIpaBJICHHE, JINIATa HA PHKOBOJHHU JUTHKHOCTH M BCUYKH JPYTH
JIMIA, KOUTO pabOTSIT MO IOTOBOP 32 JIPYKECTBOTO.

BbTpemHusIT KOHTPOJI Ce yIpaXkHsSBa KaTo INPEBAaHTHUBEH, TEKYI, IOCJIEBAIl, HalpaBjsBail |
CMeKYaBalll KOHTPOJI Ha (DMHACOBHUTE U ONIEPATUBHUTE JICHHOCTH Ha JPYKECTBOTO, C OTJIC;

- Ch3/[aBaHe Ha YCJIOBUS 32 MPEJOTBPATSIBaHEe Bh3HUKBAHETO HA HAPYIIEHUS W OTCTPAHSIBAHETO Ha
MOCJICAMIIUTE OT Bb3HUKHAIIUTE,

- CBOCBPEMEHHO U TOYHO M3IIBbJIHCHHE Ha PEIICHUATA HA OPTaHUTE Ha yIpPaBJICHUE U

- MpearpreMaHe Ha MEPKHTE 32 HEJOITyCKaHe Ha aKTOBE Ha HEJIOSTHOCT OT CTpaHa Ha CIIYKUTEIH,
areHTH, CbTPYAHHUIIN U KOHCYJITAaHTH Ha IPYKECTBOTO.
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V30bIHUTENHUTE TUPEKTOPH M PHKOBOAWTEINTE Ha OTACIHHUTE CTPYKTYpHU 3BEHa (B paMKUTE Ha
KOHKPETHHTE KOMIIETEHII HA ChOTBETHOTO 3BEHO) CIIEAAT 3a CIa3BaHE Ha JOTOBOpHATA AMCLHILIMHA,
KaTO yCTaHOBSIBAT:

- CPOYHOTO ¥ TOYHO M3IBIHEHNE HA MTOETHTE 3abDKCHUS, KaKTO U ChOII0JaBaHe Ha MHTEpeca Ha
JPYXKECTBOTO IO CKIFOUYCHUTE 3aCTPAaXOBKH, IO JOTOBOPHUTE C IIPE3acTPaxoBaTelH, 3aCTPAaXOBATEIHN
MOCPETHHIIN U APYTH KOHTPAareHTH;

- HAJIMYHETO Ha MPEIIOCTaBKH 32 CPOYHOTO M ITBJIHO OTYHTAHE HA 3aCTPAaXOBATEITHUTE OPOKEpH 1
areHTy;

- CHOTBETCTBHETO Ha OCBIIECTBSIBAHWUTE CHCIKH W OIEpallH C pEIICHHsATa Ha OpraHuTe 3a
yIpaBlieHHE Ha JPY>KECTBOTO H C JieiicTBaIaTa HopMaTuBHa ypenoa.

V30baHUTENHUTE TUPEKTOPH M PHKOBOAWTEINTE Ha OTACIHHUTE CTPYKTypHH 3BEHA (B paMKHTE Ha
KOHKPETHHTE KOMIIETCHIIMM Ha CHOTBETHOTO 3BEHO) CJEIAT 3a Clla3BaHe HA OpraHW3allMOHHATa U
TEXHOJIOTHYHATA TUCIMIUINHA, KaTO:

- YCTaHOBSIBAT CIIA3BAHETO HAa YTBBPACHUTE OPraHU3AlMOHHU IUIAHOBE, PA3NpEAeiIeHHETO Ha
NPaBOMOINKATA, OTTOBOPHOCTUTE M 3aJb/DKCHUATA NPU CKIIOYBAHE HA CHCIKH M PETUCTPUPAHETO HA
oTepaluy, TAXHOTO ONEPATHBHO OTUYUTAHE M CUETOBOIHO OTpa3siBaHe,

- aHaMM3UpaT PaUOHAIHOTO (GOpPMYyJIMpaHe Ha BBTPEIIHUTE MpaBHia W MPOLEAYPH, TAXHATA
aKTyaJITHOCT ¥ HOPMaTHBHO CHOTBETCTBHUE C JIeicTBAIIaTa HOPMAaTHBA ypenoda;

- YCTAaHOBSIBAT KOOPIWHALIUS B JICHHOCTTa HA OTACIHUTE CTPYKTYpHH 3BEHA, M3IIBJIHEHHETO Ha
aKTOBETE, PELICHUSTA, 3aTI0BEIUTE U PA3IOPSIKIAHNATA HA KOMIICTEHTHUTE OPraHd W PHKOBOAUTENHU HA
JPYKECTBOTO, KAaKTO M €(peKTHBHOCTTA HA CBHIIECTBYBAIIUTE MEXaHU3MH 32 00paTHA BPB3Ka.
M3mbiHUTENHUTE TUPEKTOPH M PBHKOBOIUTENINTE HA OTICITHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha
KOHKPETHHUTE KOMIIETEHIIMM Ha CHOTBETHOTO 3BEHO) CIEIAT YNPaBICHHETO HAa MEPCOHANa, TPYyIoBaTa
JHMCIHUIUIMHA ¥ OTYETHOCTTA, KATO YCTAHOBSBAT:

- NpWJIaraHUTe METOJIM 3a yIIPaBJICHHE HA MEPCOHANA, C OTJIe] HEJOIMyCKaHe U OTCTpaHsSBaHE HA
Clydad Ha MPEBUIIABAHE HAa IPABOMOIIKS, KAKTO U MPEIOTBPATSBaHE HA HEPABOMEPHU JICHCTBHUS

- e(eKTHBHOCT Ha Ipolieca 1o Ha0upaHe Ha KaJpH, TAXHOTO 00y4YeHUe U KBaTH(UKAIHS, KAKTO U
CHCTeMaTa 3a OIIEHKAa M IOOLIpPSBaHE TPyJda Ha CIy)KHTEIUTE, ChTPYAHUIUTE M KOHCYITAaHTHUTE HA
JPY>KECTBOTO;

- HOJIbP’KAaHETO Ha aJIeKBaTHA CUCTEMa 3a ONEepPaTUBHA U CUETOBOAHA OTUYETHOCT Ha CHACIKUTE U
OTiepaIyure.

- HAJMYUETO M NPABHIHOTO BOJCHE HA WM3UCKBAHUTE KHHUTH, BEJOMOCTH, PETHCTPH U IPYTH
CYETOBOJIHHU JIOKYMEHTH, KaKTO U TSIXHATa CUTYPHOCT.

- OnuUcaHue Ha HAYUHA, NO KOUMO Ce USNBIHABA (DYHKYUAMA, CLedsaud 3a CNA36aHe Ha USUCKEAHUSIMA.

®dyHKIMA 3a Clla3BaHe HAa WU3MCKBAHUATA/BHTPEIICH KOHTPOJ € MHTErPUpPaHa B I[UIOCTHA JACHHOCT Ha

JIPY’KECTBOTO, C OTTOBOPHOCTH W 3aJbJDKCHHS IO TPUJIAraHeTo M BHB BCHYKH CTPYKTYPHH 3BEHA,

JICTAMJIHO pa3lUCaHy BBB (PYHKIMOHAIHUTE M JUTBXHOCTHUTE MM XapaKTCPUCTUKU, BBHTPEIIHHUTE

TpaBuJiIa, MPOICIYPH U TTOJIUTUKH.

W3menHATENTHUTE AUPEKTOPH W PHKOBOAMTENHNTE HAa OTACITHHUTE CTPYKTYpHH 3BeHa (B PaMKHUTE Ha

KOHKPETHHUTE KOMITETEHIIH Ha CbOTBETHOTO 3BEHO) CIIE/IAT 32 3aKOHOCHOOPA3HOCTTA Ha:

- CMa3BaHETO Ha YCIOBHUATA, YCTAHOBEHH C PAa3pEIICHHETO 3a HW3BBHPIIBAHE HA 3acTpaxoBaTellHa
JICIHOCT;

- crma3BaHEeTO Ha JTOOPOBOIHOTO HAYAJIO MPH 3aCTPAXOBAHETO;

- TIpaBHHUTE U PAKTHUECKUTE JICHCTBUS, U3BBPIIBAHN OT UMETO Ha 3aCTPaxoBaTelIs;

- MpOBEXJaHATA KaJPOBa MOJUTHKA HA JAPY>KECTBOTO.

3a pbKOBOIUTEN Ha (hYHKHIUATA MO CHOTBETCTBHE € ompeneneH upextopsT Ha dupeknus IIpaBao
obcirykBaHe Ha JIpy>KecTBOTO — MaliKa.

Crenuanm3upanata Ciayx06a 1O BBTpEIIEH KOHTPOJN YIpaBisiBa (QYHKOUHTE MO HOPMATHBHO
CHOTBETCTBHE, C IIeJl OCUTYpsIBAaHE HAa HE3aBHCHUM HAI30p W KOOPAUHALMS MEXAY APYTUTEe 3BEHA B
CTpYKTypaTa, YIpaBIsSBaIllld CBBbP3aHWUTE C TIXHATa JEWHOCT KOHTPOJHH JEHCTBHS, MO pena Ha
,llpaBuiaTa 3a opramu3aiusaTa u aeinocrra Ha Ciryxb6ara 3a BBTPEIICH KOHTPOJI™.

26

OTueT 32 MIaTEKOCNIOCOOHOCTTA M GHHAHCOBOTO cheTOsAHUE KbM 31.12.2017 1.



AACTRANOBATEAHO APYHECTBO

WanXuc

Bb.5 DyHKUMSA 32 BbTPEIICH OAUT

- OnucaHue Ha HavuHa, No KoUmo ce UNBIHABA QYHKYUAMA 30 8bmpeluier 00Um Ha NPeOnpuUsmuemo.
ODyHKIMS 32 BTPEILICH OIUT € 000C00eHa B CaMOCTOSATEIIHO CTPYKTYPHO 3BEHO.

MucusiTa Ha BBTPEIIHUS OJUT € HE3aBUCHUMO JIa U3CJIC/IBa U OlcHIBa (PYHKIIMOHUPAHETO e()eKTUBHOCTTA
1 e(MKacHOCTTa Ha CHCTEMaTa 3a BhTPEHIeH KOHTPOX Ha J[pyXKecTBOTO M BCHYKU APYTH €IIEMEHTH Ha
ynpasieHne. JlefHoCTUTe 1o BBTPEIICH OJHUT ca MPOSKTUPAHH J1a IPEOCTABST ChBETH 32 YIIPaBIeHHE 32
nmonoOpsiBaHE Ha OKOJIHATA CpeJa 3a BBTPEIICH KOHTPOJ, MOHUTOPHUHI Ha W3MBIHCHHETO Ha
CTpaTernyecKy MHUIMATHUBH 32 KOHTPOJI U PHKOBOJICTBA 32 IEHHOCTTA.

Crennanmsupanata Ciyk0a 1o BbTpelieH KOHTPOJI yIpaBiisiBa QYHKIUUTE 110 BTPEIICH KOHTPOII, C TeJT
OCHUTYpsIBaHE Ha HE3aBUCHM HaJ30p U KOOPAMHALIUSA MEX Y JPYTUTE 3BEHA B CTPYKTypaTa, yIpaBJIsBalld
CBBP3aHUTE C TSXHATa JEHHOCT KOHTPOJIHU ACWUCTBUS, MO pena Ha ,llpaBuiara 3a opraHusauusita u
neitHocTTa Ha Coryx0ara 3a BbTpeIIeH KOHTPOI .

Crenmanu3upaHusaT BbTpEIIeH KOHTPOJ B J[pyX ecTBOTO € OTTOBOPHOCT Ha BBTPEUIHUTE OAUTOPU OT
Crenmanms3upanaTta ciayx6a mo BbTpeineH kKoHTpon Ciyxba ,.BeTperneH KOHTpon” € CTPYKTYPHO
nonpa3aeneHne Ha lleAtpamno ympaenenme Ha JlpyxkectBoro. Cmyk0aTa mojamoMara OpraHUTE Ha
yIpasiieHHE Ha J[py>KECTBOTO IpU B3EMAHE HA PELICHUS BbB BPb3Ka C JEHHOCTTA U CIEIU 32 TSIXHOTO
U3IIbJIHCHUC.

OcHoBaute ¢pyHknmn Ha Ciryx0aTa ca:

- [IpeBanTHBHA QyHKIMS — AaBaHE HA CTAHOBUINA U MPETOPHKHU 3a pa3paboTBaHe, MpelU3UpaHe
WA KOPUT'HpaHE Ha MPOEKTHU Ha BHTPEIIHO HOPMATHBHU JOKYMEHTH, KAKTO M Ha APYrd JOKYMEHTH,
CBBP3aHU C OCBLICCTBSIBAHE HA JEHHOCTTAa, C LEJ HEJOIyCKaHe MpHEMaHe Ha TEKCTOBE, KOUTO ca
HE3aKOHOCHOOPa3HU MM IPOTHBOPEYAIN Ha HHTEPECUTE Ha JPY>KECTBOTO.

- Curnanna ¢pyHKuus - “HQOpMHUpaHe HA PPKOBOAHUTE OPTaHU Ha IPYKECTBOTO 3a HAJTHUYKE H/WIIN
BB3MOKHOCT 32 U3BBPILBAHE HA HE3aKOHOCHOOPA3HU JICHCTBUS WM U3TOTBSIHE HA JOKYMEHTH C HEBSIpHA
WK ¢ HembJiHA uHopManus; wHpopMmupane Ha OOIMIOTO CHOpaHWE HA aKIMOHEPUTE 3a HAIWYHE Ha
HE3aKOHOCHOOpa3HU JEHCTBHS B CllydyauTe, KOraTO OpraHd Ha JApYy>KecTBOTO, B T.4. U CbBeTra Ha
TUPEKTOpPHUTE, Ca CHUTHAJM3UPAHH 32 TAX, HO HE pearupaT CBOEBPEMEHHO 3a OTCTpaHsIBaHEe Ha
KOHCTaTHpaHU ci1aboCTH, MPOIYCKH WK Tpewky; nHpopmupane Ha KOH wim npyr appxaBeH opras,
KOT'aTO TOBA € IIPE/IBUJIEHO ChC 3aKOH.

- Kontponna ¢ynkumus - OchbliecTBsiBaHE HAa TEKYN[ KOHTPOJI 32 3aKOHOCHOOPa3HOCT U
CBOEBPEMEHHOCT Ha JIEIHOCTTa HA OPraHUTE U CIY>KUTEJIUTE Ha APYKECTBOTO M AaBaHE HA HEOOXOAUMHU
3a LeJITa MPETOPbKH.

[Tpu uzBbpHIBaHE Ha cBOsATa AeiHHOCT Ciry:kOaTa poBepsiBa U OICHsBA JICHHOCTTA Ha JPYKECTBOTO, 10
OTHOILIICHHUE Ha!

- CIa3BaHETO Ha NPWJIOKUMHTE 3aKOHH, IOJ3aKOHOBH HOPMAaTHBHU aKTOBE U aJMHHUCTPATHBHU
AKTOBE IIPU U3BBPIIBAHE HA IEHHOCTTA;

- CHOTBCTCTBUCTO U IIbJIHOTATa Ha BTPCINHUTE IpaBujia U NMPOUCAYPHU CIIPSAMO U3MCKBAHUATA HA
HOPMAaTUBHHTE aKTOBE B 00JIaCTTa Ha 3aCTPAaXOBAHETO;

- CIa3BaHETO Ha BHTPEIHUTE aKTOBE Ha J[py>KeCTBOTO, BKJI. BBTPELIHUTE [IPABUIIa U IPOLETYPH;
- 3a HaJIM4UM€ Ha INpaBOMOIIHA Ha CBOTBETHUTC IIBXHOCTH JIMIA Ja U3BLPUIBAT IIPABHU U
(akTHUeCcKH ACUCTBHS OT UMETO Ha 3aCTPaxoBaTes

- OCBILECTBSIBAHETO U €(hUKACHOCTTA Ha IIPOLIEAYPUTE 32 BHTPELICH KOHTPOJI;

- crcTeMara 3a OTYETHOCT U MHPOPMAIIMOHHATA CHCTEMA;

- TOYHOCTTA, I'bJIHOTATa U HABPEMCHHOCTTA HAa U3TOTBAHUTE CYCTOBOAHH U JAPYId JOKYMECHTU U
OTUETH;

- CHCTEMMUTE 3a yIpaBJIEHUE U METOJUTE 3a OLICHKA Ha PUCKA,;

- 3aIUTaTa Ha AKTHUBUTE OT OE3CTOMAHCTBEHOCT U 3JI0yNIOTPEOH;
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- aJIeKBaTHOCTTa W CIIa3BaHETO HA BBTPEIIHWTE MpaBWiIa W MPOLEAYPH 3a CKIIOYBAHE Ha
3aCTPaxOBaTEIHU U MPE3acTpaxoBaTeIHU JOTOBOPU, 32 MPUEMAaHE U Pa3rieKIaHe Ha MPETEHIUU U 3a
oInpezessiHe Ha IUIALaHusITa 10 TAX;

- 3a HeTIpaBOMEPHHU ICHCTBUS 3acATaIlld HHTEPECUTE Ha 3aCTPaXOBaHUTE JIUIIA M Ha IOTPEOUTEITUTE
Ha 3aCTPaxOBaTEIHN YCIyTH,

- M3BBPIIBAHETO M OTYUTAHETO HA BCUYKH TPEXBBPJICHU NEUHOCTH, KAKTO M JCHHOCTTa U
OTYETHOCTTA Ha 3aCTPaXxOBaTEIHNTE U MIPE3acTPaXx0OBATEITHUTE TOCPETHULIN;

- V3ITBTHEHNETO Ha IEHHOCTUTE U MIPOIECUTE U TIOCTUTAHETO Ha LIEHTE.

. Hudopmarius 3a OCHOBHHTE TPOIICTyPH, KOUTO BKJIFOUBA CUCTEMATa 3a BBTPEIIEH KOHTPOT,
OcHOBHHTE TIPOIEAYPH HA BETPEUTHISI OJHUT ca ChbBKYITHOCT OT JEHHOCTH 10 IUIAHUPAHETO, peaTn3annsaTa
Y TIPUKITIOYBAHETO HA KOHKPETHATA TIPOBEPKA U CE U3Pa3sBaT B CICIHOTO:

- CEIEKI[Us Ha OOEKTHTE;

- KOHKPETH3UPaHE HA JCHHOCTHTE;

- (haKTUIEeCKU KOHTPOIHH IEHCTBHS;

- JIOKYMEHTHpAHE Ha U3BBPIICHATA TPOBEPKa;

- KOHTPOJI TI0 U3IThJIHEHUE Ha pelieHusTa, B3etu or CJl Ha 0a3a Ha MPEMOPHKUTE MO0 KOHKPETSH
OnurteH IoKIam.

PbroBoauTensT Ha ciyk0ara 3a BhTpelleH KOHTPOII ITprueMa, Ipujiara 1 moAbpika IUIaH 3a OJJUT, B KOUTO
ce ompenes OJUTHATA ISHHOCT, KOATO I1e ObJie penpueTa npe3 CIeABalluTe TOJANHN, KaTo Ce B3eMaT
TIpeIBU]] BCUYKH JIEHHOCTH M ISUIOCTHATA CHCTeMa Ha yrpasieHue B JpyxectBoro. [lmanupaneTo Ha
aHT2KUMEHTHTE Ha BETPEIITHISI OJTUT CE N3BHPINBA Bh3 OCHOBA OIIEHKA Ha PHCKA, KOSITO CE ITPaBH BEAHBK
TOJUINHO. Bcnuky 00CKTH Ha BBTPEIICH OJIUT CJIe/Ba Ja ObaT 00XBaHATU B PAMKHUTE Ha €JIMH IIEPUO]T C
MPOABIDKUTEITHOCT OT HE TIOBEYE OT TPU TOJUHH, KaTo 3a IeNTa ce u3roTBs OO TPUTOAHIICH TUTaH 3a
onut. YectoTara Ha OMUTHHUTE ACWHOCTH BHPXY OTACITHH OOCKTH M CUCTEMH 332 KOHTPOJ C€ OIpeaeis
criope/i 3HAaYMMOCTTa MM M pucka 3a JlpyxectBoro. OOMIMAT IUIaH 32 OJUT M TOIUINHUAT IUIaH C
KOHKpCTHI/ITC OAWUTHU aHTI'aX XUMCHTU U OILICHKATa Ha HCO6XOILI/IMI/ITC pecypcm, KAaKTO U OOIIBJIHUTCIIHO
BB3HUKHAIHN CHIIECTBEHU NMPOMEHU B TAX C€ U3TOTBAT OT PHKOBOTUTENS Ha CiIyk0aTa 3a BBTpEIIeH
KOHTPOJI U ce 0700psiBaT oT ChBeTa HA JUPSKTOPHUTE. 32 BCEKH OJMTCH aHTaKMMEHT C€ U3rOTBS OJMTEH
TUTaH, KOMTO ChIbpiKa 00XBAT, IEJIM, BPEMETPACHE M PaslpelieiCHUe Ha PECYPCUTE 3a M3IBbJIHCHUE Ha
aHTaxuMenTa. [Ipu HeoOX0AMMOCT, TIO TIpeIleHKa Ha PHKOBOAUTENS Ha CIy»)0arta nin Ha PRKOBOICTBOTO
Ha J[py»KeCcTBOTO ce€ OCBHINECTBSIBAT M U3BHHIUIAHOBU OJTUTH.

- onucarue HA HaduHa, no Koumo qbyHKuuﬂma 3a evmpeulern ooum Ha npeanpuﬂmuemo 3anasea
CBOAMA HE3ABUCUMOCH U ODEKMUBHOCHL OM deﬁHocmume, Koumo ms npoeepsied.

Crienmanmsupanara Ciyk0a 1o BbTpelleH KOHTPOII yIpaBiisiBa QYHKIIMUTE 110 BTPEIIEH KOHTPOII, C eIl
OCHUTYpSIBAaHE Ha HE3aBHCHM HAJ30p U KOOPAMHALUA MEXY APYTUTE 3BEHA B CTPYKTypaTa, yIpaBIIIBalld
CBBP3aHUTE C TIAXHATA JACHHOCT KOHTPOJIHM JEHCTBUS, IO pena Ha ,JlIlpaBuwiiara 3a opraHuzanusara u
neiiHoctTa Ha Coryx0ara 3a BbTPEIeH KOHTPOI .

Crenmanu3upaHusaT BbTPEIIEH KOHTPOI B JpyKeCTBOTO € OTTOBOPHOCT Ha BBTPELIHUTE OJUTOPH OT
Crienanu3upanara ciry>k0a o BbTpELeH KOHTPOJI, YUHTO PhKOBOIUTEIN € U30paH oT 00II0TO chOpaHue
Ha akinuoHepute. Cnyx0a ,BbTperieH KOHTpPoa” € CTPYKTypHO nojapaszjieicHue Ha lleHTpanHo
ynpasienue Ha JlpyxectBoro. Ciy)x0aTa moamomara opraHuTe Ha yrmpasiieHHe Ha [[pyXecTBOTO mpu
B3EMAaHE Ha pPEIICHUS BbB BpPb3Ka C JEHHOCTTA U CIEIHN 32 TIXHOTO U3IBIHEHHE.

Bb.6  AxTioepcka pyHKIMA

AxTioepcka ¢pyHkuus B IpyxecTBOTO € 000c00eHa B CAMOCTOATEIIHO CTPYKTYPHO 3BEHO, KOETO:
®  KOOpJVHHpA H3UYHMCISBAHETO HAa TEXHUYECKUTE DPE3CpPBH W OTroBaps 3a o0Opa3yBaHETO Ha
JO0CTAaTb4YHU IO pasMEp TEXHUYCCKH PE3CPBH, 3a NPABUIHOTO HU3YMCIABAHC HAa I'paHUIIaATa Ha
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IUIaTEKOCIIOCOOHOCT, CHOTBETHO Ha KalMTAJIOBOTO M3MCKBAaHE 3a IUIATEXKOCIIOCOOHOCT U
MUHUMAaJIHOTO KalHUTaJ0BO U3UCKBAHE;

M3YHCIISIBA TEXHUUYECKHUTE PE3EPBH, KOTaTo TOBa HE MOXKe Jla O'bJic HaIpaBeHO MOJIUIA MO TOIrIa
OT OIIEPaTUBHUTE 3BE€HA M € HEOOXOANMO IIPUIAraHeTO Ha CTaTUCTUYECKU TEXHUKH — Pe3eps 3a
BB3HUKHAJIM, HO HETIPESIBEHN HCKOBE, Pe3epB 3a HEM3TEKIIN PUCKOBE;

u3pa3siBa CTAHOBUINA OTHOCHO OOINaTa TOANMCBAYECKa TIOJIMTHKA, KaTo OTroBaps 3a
pa3paboTBaHe Ha JOCTAThYHU 10 Pa3Mep IPEMHUH, B TOBA YUCIIO 3a CEIEKLUMATA HA 3aCTPaXOBAHU
JIMLA CIIOPEA TEXHUSI PUCKOB NPOGIIT;

rapaHTdpa MPUTOAHOCTTAa Ha M3MOJN3BAHUTE METOJOJOTMH W 0a30BM MOJENTH, KakTO W Ha
JIOTTyCKaHUsTa, HAalIPaBEH! NPU U3UHMCIIIBAHE HA TEXHUYECKUTE PE3EPBH;

OLIEHSIBA JOCTAaTBYHOCTTa M KAayeCTBOTO Ha MJAHHUTE, W3IOJI3BAaHM INPH HM3YHCIABAHE Ha
TEXHUYECKUTE PE3EPBH;

CpaBHsBa Hal-qOOpUTE MPOTHO3HU OLEHKH CHPSAMO MPAaKTHUECKUTE Pe3yaTaTy;

uHpopmupa CpBeTa Ha [IUPEKTOPUTE, OTHOCHO HANEKIHOCTTA M AJEKBATHOCTTa Ha
W3YHCIISIBAHETO Ha TEXHUYECKUTE PE3EPBU;

OTroBaps 3a H3YMCIABAHETO HAa TEXHHYECKUTE PE3EPBH IOCPEICTBOM MPUOIIKEHUS |
WHAMBUIyaJTHU MOJXOIU 3a OTJENHHU CIy4yau, KOraro He ca HaJUIE JOCTAThbYHO MOIXOMASIIN
JaHHU 3a [IpUJlaraHe Ha HaeXKIHU aKTIOEPCKU METOIH;

OLCHsABAa CBOTBETCTBHUETO HA BLbTPCIIHUTEC U BbHIIHU JAHHU, U3IIOJI3BAHU ITPHU U3YHCIIIBAHCTO HA
TEXHUYECKUTE Pe3epBH, ChC CTaHJAPTUTE 3a KayecTBO Ha JaHHUTeE, Moco4YeHH B /[upexTtuBarta
[Tnatexxocmocobnoct I1.

KOTaTO € YMECTHO, JaBa INPENOPBHKHM OTHOCHO BBTPEIIHUTE MPOLEAYpH 3a MOnoOpsBaHE Ha
KayecTBOTO Ha JIaHHUTE, TaKa ue Jla ce rapaHTHpa, ye J[pyKecTBOTO € B ChCTOSHHUE Jia Cclia3Ba
CHOTBETHOTO M3HcKBaHe Ha [limaTexxocnocoOHoCT 11, KOTaTo TO OB/IE MPUITOKEHO.

U3pa3siBa CTAHOBHIIIE OTHOCHO aJICKBaTHOCTTA HA MPE3aCTPaXxOBATEIHUTE JOTOBOPH;

B [Ipolieca Ha OLICHKATa Ha COOCTBEHUTE PUCKOBE OTTOBOPHMSAT aKTIOEP:

- ChICWCTBAa 3a ONpENeIsIHETO HA TOBAa, JaiHM J[pyKeCTBOTO IIe cHa3Ba HENPEKHCHATO
HN3HUCKBAHUATA 3a U3YUCIIABAHC HA TCXHUYCCKUTE PE3CPBH,

- I/II[CHTI/I(bI/I]_[I/Ipa MMOTCHUHUAJIHUTE PUCKOBE, NPOU3TUYAIIN OT HCCUTYPHOCTHUTE, CBbpP3aHU C
TOBA M3YHCIICHHE.

BBB BpB3Ka ¢ aeitHOCTTa c, OTTOBOPHUSAT aKTIOED:

W3rOTBS U 3aBEpsIBA CIIPABKUTE HA [[pyKEeCTBOTO BbB Bph3Ka C aKTIOEPCKATA AEHHOCT;

u3roTss U npeactasa B KOH roaumien akToepcku Aokiaan - 1o 31 MapT Ha roayMHaTa, clieBaia
roJIMHAaTa, 3a KOSITO C€ OTHACS JOKJIAJIbT;

JIOKJIaJ[Ba MUCMEHO JI0 ChBETa Ha JIMPEKTOPUTE NIOHE BEIHBK TOMIITHO /KaTo YacT OT ['oquIiHus
akToepcku noxnan o KOH/, karo moximagsaHeTo ciieBa Jja TOKyMEHTHPa BCHYKH CHIIECTBEHU
3aJja4M, KOUTO ca OWJIM MPEIIPUETH OT aKTioepckaTa QyHKIUs, Pe3yJITaTUTE OT TAX, KaTO SICHO
ompeJiessi BCHUKH HEJOCTATHIIM U J]aBa MPEMOPhKH 3a TOBA KaK TE3W HEJOCTAaTHIIM MOTAT Ja
OBIIaT OTCTPAHEHH;

MpaBU MPEUIOKEHUS MPe] PbKOBOJACTBOTO, IO BBIPOCH CBBP3aHU C MEPCOHATA HA OTAEINa, C
orJjie]l NOBHIIaBaHE HA MPOPECHOHAIIHOTO My HUBO U MOTHUBAIHS;

aHaJgu3vMpa M OTYUTA, MEPUOIUYHO PE3YNTATHTE OT NEUHOCTTa, W MPH HEOOXOTUMOCT MPaBH
MPEAJIOKEHUS 32 IPOMEHU;

uH(GOPMHUpPA PHKOBOACTBOTO, 32 KOHCTATUPAHU OTKJIOHCHUS OT HOPMATHUBHHUTE JOKYMEHTH W
HACTBHITWIM M3MEHECHUS BHB BHTPEITHATA U BBHHIIIHA CPEJa, B KOSTO CE OCHINECTBSIBA JEHHOCTTA
Ha OTJIea;

OCBILECTBSIBA KOHTPOJ 3a CIa3BaHE W3UCKBaHUATA HA HOPMATUBHUTE U BBTPELIHO-
HOPMATHUBHHUTE aKTOBE, PErJIaMEHTHPAILX U OTHACSIIHU C€ JI0 U3ITbJIHEHUE (YHKIIUUTE HA OTICIIa;
mpeajiara MPOEKTH U aKTyalu3allMd Ha BBTPEUIHO-HOPMATUBHU JOKYMEHTH, CBBP3aHU C
JIEHOCTTA Ha OTHEa;

OpraHu3Mpa, YIPABIISIBA U KOHTPOJIUPA MPSKO MOAIMHEHUTE MY CITY’)KHTEITH, 32 U3ITBITHEHUETO Ha
(GYHKIIMHTE HA OT/ACNA, BKIIIOYBAIIM H3rOTBsSHE, IpeljaraHe 3a O00peHue, NMpujiaraHe H
JIOKYMEHTUPAHE Ha:
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— ydYacTHe B KOJWYECTBEHUTE M3UMCIEHHUS MO IIaTexocrnocobHocT I, kakTto u B mporeca Ha
yIpaBJeHHe Ha PHCKa, B T.4. U3BbPIIBA Hal-moOpaTa MPOTHO3HA OIEHKA Ha TEXHUYECKUTE
PE3epBU ¥ MOIYJIMTE 32 M3YMCICHUE HA KAlIMTAJIOBOTO M3UCKBAHE 32 IJIATEKOCIIOCOOHOCT, C
nomornra Ha Jfupekuus ®CJ] (0THOCHO Ma3apHa OlleHKA Ha aKTHBUTE U ITa3apeH PUCK, OLICHKA
Ha JpYTH aKTUBU U MTACUBH, U3TOTBSHE HA CYETOBOIHU JaHHH), TUPEKINH 3aCTPaxOBaTEITHA
obesmerernns u llpesacTtpaxoBane, KakTo u Aupeknus HHPoOpMaAIOHHN TEXHOIOTHH
(moanomaraiia MmoAroToBKaTa Ha JaHHUTE);

— IIpouenypu 3a orneHka Ha pesepBute chriacHo [lmarexocmocooHoct I Ha 6a3zara Hail-moOpa
MIPOTHO3HA OIIEHKA;

— Mertomomnorus 3a IOMyCTUMa IPaHUIA Ha PHCKA;

— Mertomonorusi 3a TecTBaHe CBhC 3aJHA Jara Ha Hal-moOpaTra IMPOTHO3HA OIEHKa, 3a
M3YUCIISIBAHE HA TEXHUYECKHUTE PE3EPBH, 3a J1a M3CIeABa MCTOPHYECKaTa aJeKBaTHOCT Ha
IPOTHO3aTa;

— Hnpoucaypu 3a u3uucCjsiBaHC Ha O6HIO 3aCTPAX0OBATCIHUTC NOANINCBAYCCKU PUCKOBE, CBbpP3aHU
C IIpEMUU U PE3CPBU,

— IpoUedypH 3a U3UUCISIBAHE Ha 0010 3aCTpaxoBaTEeIHUS PUCK OT IPEKPATIBAHE;
— IpoUEIypH 3a U3UUCIISIBAaHE Ha 00I103aCTPax0BaTEIHUs KaTaCTPO(YUIEH PUCK;

— W3BBpPIIBaHE HA HEOOXOMUMUTE KOIMYECTBEHH aHAIM3H, B pamkute Ha COPII;
— aHaNM3MpaHe Ha Pa3XOAWUTE U PA3NPENENITHETO UM KbM OINpENesIeHH HpOLyKTH/OH3HEC

CEerMEHTH ¥ M3BBPIIIBAHE Ha MPOSKIHS Ha OBJCIINTE Pa3Xxoan Ha 06a3a aHAIIN3a;

— MNPOUEAYPH 33 BANUAUPAHE U KPUTEPUHU 32 U3UMCICHUE HAa KallUTAJIOBUTE HM3UCKBAHMS 3a

IJIATEKOCITIOCOOHOCT: TOYHOCT Ha JaHHUTEC, I'bJIHOTA, AACKBATHOCT Ha NPCAII0JJIO0XKCHUATA,
AZICKBATHOCT HAa METOAUTE, BAJIMIUPAHC HAa PE3YJIITATUTE,

— HU3TOTBAHC Ha MHCTPYMCHT 3a aBTOMAaTU3UPAHW U3YUCIICHUA Ha MUHHUMAJIHUTE KallUTaJIOBU

HN3UCKBAHHA,

— copOupaHe Ha JaHHU OT CHIIECTBYBAIIM BBHHIIHM M3TOYHHUIU (OT PEryJaTOPHUS OpraH, OT

OOIIECTBEHN W3TOYHMIM HA CTATUCTUYECKH MAaHHU M OT Maszapa) B CIy4auTe, B KOUTO
COOCTBEHUTE JaHHH ca HEAOCTATHYHH (HAIpUMEpP HOBHU MPOJYKTH, TOJIEMH IIETH);

— Cb3JaBaHC Ha JOKYMEHTaAIU: 3a HEJIUA ITPOLEC HAa U3YUCIIABAHE HA KallTUTaJIOBUTE U3UCKBAHUA

32 IUIaTeKOCHOCOOHOCT; JOKYMEHTHpPaHE Ha W3BECTHHTE HEIOCTaThUM W OBbICHINTE
TUTAHUPAHH TTOJIO0PEHMSE;

— ydactue B pa3pabOTBAaHETO Ha MPOAYKTH, OCHOBHO Upe3 KOJIMYECTBEHM aHAIU3U U

tapudupane;

— TMPCHCHKA HAa JOCTATBbYHOCTTA Ha TapI/I(l)I/ITe u C’L6paHI/ITe IpeMUH 3a MMOKPUBAHEC Ha 3aFYGI/ITe

" BCUYKH Ppa3xXoau.

B3aumoneiicTBue ¢ Ipyrure 3BeHa:

M3roTesi CTaHOBHIIA 110 NPOEKTH 33 BHTPEIIHO-QUPMEHH IOKYMEHTH, pa3paboTeHH OT APYTrH
CTPYKTYpHH 3BEHA;

CrppelicTBa Ha JPYrU CTPYKTYPHH 3BEHA IO TIPOOIIeMH, CBbP3aHU ¢ JIGHHOCTTa Ha OT/ENa;
Wudopmupa peroBoautens Ha CCBK u ntupekropa Ha AupeKnus ,, Y IpaBjieHHe pUcKa“, OTHOCHO
BCHUYKH HEOOXOAMMHU UM (aKTH 32 U3MBIHEHUETO HAa TEXHUTE 3aIbJDKCHUS;

CobaelicTBa Ha JPYry CTPYKTYPHU 3BEHA 10 IPOOJIEMH, CBBP3aHH C IEHHOCTTA HA OTAETIA.
Corpyaanun Ha Jlupeknus ,, YTpaBieHHe Ha PUCKa'™ — KaTO ydacTBa B MPOIleca Ha YIIpaBlIeHUE
Ha pHUCKa, y4acTBa B Ch3[]aBaHETO HA MOJIEIH 3a PUCKA, CTOSAIIM B OCHOBATA HA M3UUCIISIBAHETO
Ha KaUTaJIOBOTO U3MCKBAHE 32 IJIaTEKOCIIOCOOHOCT U HA MUHUMAJIHOTO KAIIUTAIOBO U3UCKBAaHE
1 B cOOCTBEHATA OIIeHKa Ha pucka u ratexxocrnocooHocTTa (COPID);

Corpyaanun Ha [lupexuus ,,IIpezacTpaxoBane® — n3pa3siBa CTaHOBHIIE OTHOCHO aJeKBaTHOCTTA
Ha Mpe3acTPaxoBaATEIHUTE 10T OBOPH;
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=  Cerpynunun Ha Jupexnwms ,,IIpogaxou’ — mpu pa3paboTBaHETO HA 3aCTPaXOBATEITHH IIPOYKTH,
3a oTpeiesIsTHe Ha JIOCTATHYHH 110 Pa3Mep MPEMHUH, B TOBA YUCIIO 33 CENIEKIUATA Ha 3aCTPaXOBaHU
JIUIIA CIIOPE] TEXHUS PUCKOB MTPOGUIIL.
UecroTaTa Ha OIEHKAaTa HA TEXHUYECKUTE PE3CPBU € TPHMECEUHA 32 BCHUKHU PE3ePBU M BCHUYKH KJIACOBE
Ha On3Heca.
CrnenHuTe 3ab/DKCHUS TIONAAAT B IPUIOKHOTO T0JIC Ha aKTIOepCKaTa PyHKIUS:
=  AHanu3 Ha BCSIKAKBH U3TOYHUIIM HA OTKIOHEHUE OT HOPMATUBHHUTE W3UCKBAHUS W M3IThIHEHUE
Ha BCSAKaKBH HEOOXOJIWUMH TMPOMEHH, 32 Jia C€ rapaHTUpa, Ye M3YUCIIABAHETO Ha PE3EPBHTE €
M3BBPIICHO B ChOTBETCTBUE C TE3U U3UCKBAHUS.
=  VYTBBpXKIaBaHE Ha METOJIOJIOTUUTE, U3IOJI3BAHHU 3a OIICHKA HA JOCTATHYHOCTTA HA TEXHUYCCKUTE
pe3epBH, BKIIIOYUTEITHO U OOPATHO TECTBAHE CITPSIMO MUHAI OIHT.

Bb.7 Bn3iarane Ha AeiiHOCTH Ha BLHIIHU W3ITBJIHUATEIN

IIpexBbpasHETO HA AEWHOCT, MO cMUChia Ha [loauTrukara Ha JlpexecTBOTO 3a U3HACAHE HA AEHHOCTH,
NpeACTaBiIsiBa TPalHO Bb3NaraHe Ha OTACNHM ACHHOCTH, BKIIOUYEHH B 00XBaTa Ha ICHHOCTTA IO
3acTpaxoBaHe Ha J[pyXecTBOTO, 3a W3BBbPLIBAHE OT TPETH JIMLA, KOUTO HE Ca 3aCTPaxoBaTeNId U YUATO
JIEUHOCT IO 3aHATUE BKIIIOYBA IEMHOCTH, KOUTO Ca 4acT OT AEMHOCTTA 0 3acTpaxoBaHe Ha J[pykecTBOTO,
1o cmuchiia Ha Konekca 3a 3acTpaxoBaHETo.

ChriacHo MOJUTHKATA, HE C€ JOITyCKa NPEXBBPIISIHE Ha JCHHOCTH B CIICAHUTE CIIy4au:
1. geiiHOCTTa Tpe/ICTaBIIABA KIIIOYOBA QYHKIIHS;
2. IeWHOCTTa € KaTeropu3upaHa KaTto BayKHa WM KpUTHYHA TI0 pea Ha [lomuTHkaTta U ¢ MpexXBBPIISTHETO
1 IMa PUCK J1a Bb3HUKHE HAKOE OT CICIHUTE 00CTOATENCTBA:

- CBIIECTBEHO J]a C€ HaMaJM KaueCTBOTO Ha CHCTeMaTa Ha ylpaBJeHHe

Ha Jlpy:KeCTBOTO;

- He0oOOCHOBAHO Ja C€ YBEJINYHM ONEPALIMOHHUS PUCK;

- Jla ce BB3MPEMITCTBA U3BBPLIBAHETO HA 3aCTPAaXOBATEIHUS HA30p;

- Ja ce 3acTpallaT HHTEPEeCUTe Ha MOTPEOUTENnTE.
W3nacsiHeTo Ha AeHOCT OT [py>KeCTBOTO KbM BBHIICH U3IIBIHUTEI HE TPAOBA 1a HapyllaBa:
1. HOpMaJIHOTO M3BBPILBAHE HA JEHHOCTTA Ha J{py>KECTBOTO WM NPEIOCTABIHUTE OT HEr0 (PMHAHCOBU
yCIIyTH;
2. cnocoOHOCTTa HA PHKOBOAHUTE JIMIIA JIa YIPABISABAT U KOHTPOJMpAT JieiiHOCTTa Ha [Ipy>KecTBOTO,
BKJIIOUHUTEITHO TE€3H, OOEKT Ha JIMILIEH3;
3. OCBILECTBABAHETO Ha a/ICKBAaTE€H KOHTPOJ CIPSIMO CHOTBETHHS IPOIEC OT CTpaHa Ha OpraHHUTE 3a
BBTPEIHO YIPABICHNE 1 3BeHATa C KOHTPOJIHH (QYHKIINH;
4. edexkTHBHOCTTA HA HAaJ30pHATA JIeliHOCT BBPXY [pyskecTBOTO.

B m3mpiaHeHne Ha MOIHUTHKATa CH, I[py)KCCTBOTO HiAMa BB3JIOKCHU KIIHOYOBH, KPUTUYHH WJIM BaXXKHU
Z[eﬁHOCTH Ha BbHIIIHU U3ITBJIHUTCIIN.

b.8 Apyra nngopmauus

Hsama Apyra CbIICCTBCHA I/IHCI)OpMaI_II/IH, OTHOCHO CHUCTEMaTa Ha yHIpaBJICHUC HA APYKECTBOTO, KOATO Ja
cJI€aBa Ja €€ ImoCo4u.

OneHka Ha aJleKBAaTHOCTTa HA CHCTeMAaTa Ha YHOpaBJjJ€eHHUE HA 3aCTPAaxXoBaTEC/JIHOTO NMPEANPUATHE
CIIPpAMO €CTECTBOTO, Malada M cJI0KHOCTTA HA PUCKOBETE, CBbP3aHH C JeHHOCTTA My:

Cmn3aneHara cucTeMa Ha YIpaBJIeHHe, BKITIOYBAIA CUCTEMH, OPTaHU3aIMOHHA CTPYKTYpa, YIIPaBICHUE
Ha PHCKA W BBTPEIICH KOHTPOJ ¢ e(peKTHBHA M OCHUTYpsSBa CTAOWIHO M PasyMHO YIpaBICHHE Ha
PHCKOBETE, C KOUTO ce cOrbckBa JIpyKecTBOTO.

Cn3aaneHara cucTeMa € ajJeKBaTHA 3a MOJKpeNna Ha CTPATerMyYeCKUTe eI M JICHHOCTTa Ha
Jlpy>xecTBOTO M Ja rapanTupa Ha ChBeTa Ha AUPEKTOPUTE, Y€ € B ChCTOSHHE J1a B3eMa MH(DOPMHUpaHH
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OouzHec peui€Hus, € IIbJIHA OLICHKA Ha BB3JICHICTBUETO BBPXY PUCKOBH €KCIIO3UIUH, KAKTO U OaJid TC Ca B
PAMKUTC HA PUCK aIlCTUTA.

Hperne}l Ha KOPIIOPAaTUBHOTO YIIPABJIICHUC U C(beKTI/IBHOCTTa Ha JCUHOCTTA Ce HU3BBPUIBAT PEAOBHO, KAaTO
C€ B3€MaT NpCABHUJ H3HMCKBAHMUATA Ha ITmarexxocmocoonocT II 1 IIPUIOKHUMHU 3aKOHOBHU M3HCKBAaHMA,
KaKTO U IIPEMOPBKUTE OT MEHUIKBPHUTE.

B. Puckon npodua

JpyXecTBOTO omnepupa OM3HEC MOJEN C HHCHK PUCK, KOWTO ce MOJIbpika OT cTabWiIHA pamKa 3a
yIpaBlieHHE Ha PUCKA, KOATO TapaHTUpa, Y€ PHCKOBETE ca J00pe pa3dpaHu U KOHTPOJIUPAHH.

[Ipernen Ha OCHOBHHUTE PUCKOBE, CBBP3aHU C OM3HECA, BKIIOYUTEIHO KPATKO OMFICAHNE Ha HAYHUHA, TI0
KOWTO Ce yIpaBJisiBa BCEKU CE€ OCUTYPSBA MO-A0TY.

B.1 IMoanucBayecku puckK

OcHoBHaTa LieN B yNIPaBJICHUETO Ha MOANMCBAYECKHSI PUCK U PUCKA, CBBP3aH C (P OPMHUPAHETO HA pe3epBU
€ TMOJIbPXKAHETO Ha MOoeMaHuTe OT J[py>KeCTBOTO PHUCKOBE HAa HHUBO, KOETO € B CHOTBETCTBHE ChC
CTpaTernyeckuTe 1enu Ha JlpyKecTBOTO, KaTO OCHOBHA 3ajaya B YIPABIEHHUETO Ha IMOANKCBAYECKUS
PHCK M pUCKa, CBBP3aH ¢ (JOPMHUPAHETO Ha PE3EPBU € OCUTYPSBAHETO Ha MaKCHMallHa CUTYPHOCT Ha
AKTUBHUTE IPU MUHUMHU3UPAHE Ha B3MOKHUTE 3aryOH.

OCHOBHHUAT PUCK Npea KOWTO € U3IPaBeHO APY>KECTBOTO MO 3aCTPaXOBATEIHUTE TIOTOBOPHU € PUCKBT, e
peaHUTe NMPEeTEHIMH MOXKE A CE pasziauyaBaT OT OYaKBaHUATA. ToBa ce MOBAMSABA OT 4ECTOTa U
CTOMHOCTTa Ha mpereHuuuTe. llenTa Ha APYXKECTBOTO € 1a rapaHTupa, 4Ye 3a MOKPHUBAHE Ha TE3U
3aIBJDKEHMS ca Ha pa3NoJIoKEHUE JOCTaTbUHO PE3EPBH.

B oOxBara Ha ympapisiBAaHUTE 3aCTPAaXOBATEIHNU PUCKOBE TIONAAT:

. KoHneHTpanus Ha 3acTpaxoBaTeJIeH PUCK 0 BUJOBE OU3HEC;
. I'eorpadckn 1 ceKTOPHM KOHIIEHTPALIMHU Ha 3aCTPaxoBaTeNieH PHCK;
. Puck 3a pa3BuTHETO Ha LIECTHUTE.

3a ocurypsiBaHe a/JieKBaTHOCTTA Ha NMPEMHUIHHA MPHUXOJ 32 MOKPHMBAHE HA OYAKBAHUTE NMPETEHIHMU U
pa3xoau ce MPeaBHKIAT CIETHUTE MEpPKH 10 OTHOIICHHE Ha PHCKOBETE, HA KOWUTO € H3JI0KEHO
JpyxkecTBOTO, @ IMEHHO:

. Kankynupane Ha aJJleKBaTHU 3aCTPaXOBATEIHN TIPEMUH,

. 3ajensiHe Ha JOCTATHYHO PE3EPBH, Bb3 OCHOBA Ha IIPUJIATAaHETO HA IOAXOISAINM METOAM 3a
TAXHOTO OTPEJIEISHE;

. [TpoBexaaHe HA IPEBAaHTUBHU MEPOTIPHATHS;

. HuBepcudurkaius Ha pucKa;

. Hannune Ha noanucBadecka nporerypa 1 cria3BaHe Ha MOANNCBAYECKa TUCIIUTUINHA;

. MOHHTOPHHT Ha U3BHPILIBAHUTE Pa3XOH 32 OCHOBHA JIEWHOCT.

HpyxkecTBOTO ymnpaBisiBa IOANHCBAYECKUTE PUCKOBE, KOWUTO II0OEMa Ype3 OrpaHUYEHHs] Ha
3aCTpPaxOBaTeIHUTE JIMMHUTH, MOJOOpsSBaHE Ha NPOLEAYPUTE 3a CKIIOYBAHE HA JOTOBOPUTE H
MOHHMTOPHUHT Ha Bb3HUKBAIIUTE UCKOBE.

Mepkn 3a mporHosWpaHe, wu30sArBaHe U IPEOJOJSIBAHE HA HEONArompHATHO pa3BUTHE Ha
3aCTpaxOBaTEJIHUS PUCK C€ 3ajaraT BbB BbTpellHHTE MpaBWia M Opouenypu Ha JpykecTBOTO 3a
CKJIFOUBAHE Ha 3aCTPaxOBaTEIHM JOTOBOPH, KakTo ¥ B OOLIHTE yCIIOBHSA 32 IIpEAaraHuTe 3aCTPaxOBKU.
B noanuceaueckure nmpaBuiia Ha JpyKECTBOTO CE€ MPEABMKIAT peauLa IPEBAHTUBHU MEPKH, B T.4.:

® Ilo oTHOImMIEHHNE Ha KaHIUJATUTE 3a 3aCTPpaxoBaHE,
° ITo oTHOIIEHUE HA OOEKTHTE 3a 3aCTPAax0OBaHC,
° Ilo orHOIICHME Ha MOKPUTHUTEC PUCKOBC.
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Ilpenqu ckimrouBaHe Ha 3acTpaxoBKaTa cieaBa Ja Obae chOpaHa wHGOpMamms 3a KaHIuUAaTa 3a
3acTpaxoBaHe, KaTO C€ M3UCKBAa Jla OTTOBOPH JOOPOCHBECTHO, M3UEPIATEIIHO U TOYHO HA MHUCMEHUTE
BBIIPOCH, ITOCTaBeHU B [Ipenoxkenue 3a 3acTpaxoBaHe.

IIpu oTkIOHEHUS OT BBbBEIEHUTE OTpaHHUYEHUs J[pyKeCTBOTO MOKE /1a 3aBHINH MPEMIUTA, Aa HaMalll
3acTpaxoBaTellHaTa CyMa, J1a OTPAaHWYHN PUCKOBETE WIIH Ja OTKa)kKe CKIIIOYBAHE Ha 3aCTPaXxOBKaTa.

3a nenuTe Ha MPOTHO3HATA OLIEHKA HA COOCTBEHUTE PUCKOBE, C€ TOA3BaT TEeXHUUSCKUTE Crieliu(UKAIUN
Ha FIOPA 3a u3umcnsBaHeTO Ha HOPMATHBHO YCTAaHOBEHUTE KAIMTAJIOBH W3WCKBAHUSA CBHITACHO
[InarexxocriocobHocT Il M 3a WM3YMCIABaHETO HAa TEXHUYECKUTE pe3epBH. Jpy>KECTBOTO H3UHCISABA
CTOWHOCTTA Ha TEXHUYECCKUTE PE3EPBU KaTO CyMa Ha Haii-moOpara MpOoTrHO3HA OICHKA U J00aBKa 3a PUCK
KaKTO CIlie/Ba;

. Haii-moOpara mporao3Ha orieHKa ChOTBETCTBA Ha BEPOATHOCTHO IMIPETErJIeHaTa CpelHa CTOMHOCT
Ha OBJICIINTE NAPUYHH MTOTOIH, KAaTO Ce B3eME MPEBU CTOMHOCTTA HA MapUTe BhB BPEMETO (OYaKBaHA
HACTOSIIA CTOWHOCT Ha OBJCIIY MapUYHU MTOTOIH ) TIPY MPUIIaraHe Ha CbOTBETHATA CPOYHA CTPYKTypa Ha
0e3pHUCKOBHS JTMXBEH MPOIICHT;

. JloGaBkara 3a puCK € TakaBa, 4e Ja TapaHTHpa PaBHOCTOWHOCTTA HA TEXHHYECKUTE Pe3epBU Ha
cymara, KOATO C€ OdvakBa Ja ¢ HeoOxoauma Ha J[pyecTBOTO 3a ToeMaHe W TOCpellaHe Ha
3aCTpaxoBaTEeHUTE U MPE3acTPAXOBATCIHUTE 33 IBIKECHUS.

HpyxecTBOTO UACHTUDUIIPA PUCKOBETE, TPOUZTHIAIIH OT 3aCTPAXOBATEITHUTE MY 33 IBIDKEHIISL.

[To ocHOBHHTE BHIOBE 3aCTPAXOBKH CE€ CKIIIOUBAT MPE3acTPaxoBaTEIHU JOTOBOPH, KOUTO Ja OTpaHHYaT
OTTOBOPHOCTTA Ha [[py>keCTBOTO IIPU HACTHIIBAHE HA LICTH.

JpyXecTBOTO mpe3acTpaxoBa 4acT OT PHCKOBETE, KOMTO 3acTpaxoBa, 3a Ja KOHTPOJHpPA CBOMTE
EKCIO3UILIUH KbM 3ary0H U J1a 3alllUTH KaUTaIOBUTE Ce pecypcH. JpyKecTBOTO KylyBa KOMOWHAIIUS OT
MPONOPLUOHAIHM M HENPONOPLMOHATIHNA MPEe3acTpaxoBaTeIHU IOTOBOPU 3a HaMaJsBaHE HA HETHATa
€KCIIO3ULIUS Ha IPY>KECTBOTO.

HpyxectBoTo cienn (UHAHCOBOTO ChCTOSHUE Ha Ipe3acTpaxoBaTesiuTe "Ha Tekyma 0Oas3a“ u
npepasriiex/ia HerOBUTE MPe3acTPaxOBaTENHH JIOTOBOPU Ha rofumiHa 6aza. J[pyxecTBOTO H3MON3Ba
JIOTOBOPH 3a Mpe3acTpaxoBaHe ¢ HECBbP3aHU MPE3acTpaxoBaTeNd 3a 1a KOHTPOJIUPa EKCIO3UIUATA CU
KbM 321I‘y6I/I, nmpou3Tnvdaniy OT €AWH U3TOYHUK U 3a HATPYIIBAHC HAa HCTHHU 3ary61/1, mpousTruvdaniy oT €IHO
croutne.

B mpoueca mo pa3paboTBaHe Ha HOB 3acTpaxoBaTelieH MNPOJIYKT M HW3YMCISIBAaHE Ha TMpeMHsTa
JIIPY’KECTBOTO B3€Ma MPEABUJ OrPAHUYEHUATA, CBBP3aHM C HWHBECTULHUTE KaToO H3UYHCIIABA
MaKCHMAaJHaTa JIOXOJHOCT TI0 BH3MOXKHUTE WHBECTHIIMH O3 Ja HapyliaBa JIMMHUTHTE, 3aJI0)KEHU B
INonmuTnkaTa Ha [[py>kecTBOTO 3a yrnpaBieHHe Ha WHBECTHIIMOHHNA PUCK U ChOOpa3sBa mapaMmeTpure Ha
HOBHS MIPOJYKT, TaKa U€ J]a OCUTYpU HE0OX0IMMaTa JOXOTHOCT MPY ONITUMATHU HUBA Ha PUCKA.

B mpomeca mo pa3paboTBaHE Ha HOB 3acTpaxoBaTelleH MPOAYKT W H3YMCISABAHE Ha MPEMHUATA
Jpy»xkecTBOTO 0TYMTA [TPE3aCTPAXOBAHETO U IPYTM TEXHUKH 33 HAMAJISIBAHE HA PUCKA, KATO BKJIKOYBA 110
aJICKBaTCH HAYMH HEOOXOJIUMHUTE W/MJIM BH3MOXKHH Pa3XoJd B ICHOBUTE MPEJIOKCHUS IO HOBUS
MPOJIYKT.

Karo uact or cucremara 3a ympaBiieHHE Ha MOANUCBAYECKUSA PUCK JpyKECTBOTO MOCTUTa >KEIAHOTO
ONTHMAJIHO HMBO Ha PHCKa Ype3 MPHUEeMaHe Ha KOJIMYSCTBEHU JIMMUTH 110 OTHOIICHHUE Ha MPOIaXOUTe Ha
MPOAYKTH, KAKTO 10 OTHOIICHUE Ha Pa3IMYHUTE BUJIOBE, TaKa U HA reorpa)CKy MPUHITHIL,

,Z[pyﬁ(eCTBOTO HEC M3MO0JI3Ba CXEMHU CbC CICOUAIHA N[OCJI 3a aJITCPHATHBHO IIPEXBBPJIIHE Ha
3aCTpaxoBaTeCJICH PUCK.

B.2 Ilazapen puck

[lazapeH puck e puUCK OT 3aryOH, BB3HHMKBAIIM OT ABIKCHHSATA B NAa3apHUTE IIEHW HaA JIBJITOBUTE
(JIMXBEHUTE) M KANMTAIOBUTE MHCTPYMEHTH M Ha BaJyTHHTE W CTOKOBHUTE WHCTpyMeHTH. Haii-o0mio
Ha3apHUAT PUCK MOXKE Ja CC pa3/iey Ha JUXBEH, LIEHOBU U BaJIyTeH.

e JIuxBeH puck
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JIMXBEHUAT pUCK € PHUCK OT 3aryOu, MOPOJEHH OT HECHUTYPHOCT OTHOCHO OBJEIHTE paBHHUINA Ha
JUXBEHUTE TPOICHTH. 3a OIICHKAa Ha HHWBAaTa Ha JIMXBEHUS PUCK CE M3TOTBAT CTPEC-TECTOBE, KOUTO
BKJIFOYBAT MPOMSHATA HAa CTOMHOCTTa HAa (PMHAHCOBUTE WHCTPYMEHTH NpU IpHIAraHe Ha pa3jindyHU
cIleHapuH, KakTo U TuxBeH GAP anamms.

e [leHoBu puck

LleHOBHAT pUCK € PUCK OT 3aryOW, BH3HHKBAIIHM OT ABIDKEHHUSATA B MA3apHUTE [IEeHW Ha (DMHAHCOBUTE
WHCTPYMEHTH.

e BanyreH puck

BamyTHUAT pHCK € pHCK OT 3aryOH, BE3HUKBAIIHN OT HETIPEIBHU/ICHH JBIDKEHUS BHB BaTyTHUTE KYyPCOBE.
ITomntukata Ha J[IpykecTBOTO € 1na MHUHHUMH3HpAa OTKpUTaTa BalyTHA TMO3WIHA BBB BCHYKH
4qy’)KJECTPaHHU BaJyTH (C M3KIIOUYEHHE HA MO3UIIMATA B €BPO, KOSATO TpH cliazBaHe Ha 3akoHa 3a BHbB ne
HOCH BallyTeH PHCK).

Crparerusita Ha J[py»KeCTBOTO IO OTHOIIIEHNE TTOEMaHETO Ha MMa3apHU PUCKOBE Ha-00III0 ce n3pa3siBa B
TAXHOTO MUHMMHU3UpaHe. [lo To3K HaYMH OT eHa cTpaHa ce OCBOOOXKIaBa JOMBIHUTENCH KalluTall 3a
MOKpUBaHE Ha MOEMaHUTE PUCKOBE, a OT Jpyra ce objeKuaBa yHpaBICHHETO Ha pucka. Karo wmsuio
HpyxecTBOTO HE IMoeMa CHIIECTBEHW IMa3apHH PHUCKOBE, HO HMMa Ch3JaJieHa CHUCTeMa 3a TIXHOTO
yIpaBJeHne U TOTOBHOCT Jja U3MEpBa eeKTa OT TAX.

B.3 Kpenuren puck

HpyKecTBOTO € U3JI0KEHO Ha PUCK OT HEU3ITBIHEHHUE OT CTPAHA HA KOHTPAreHTa, Bb3HUKHA BCJIEICTBHE
Ha TIPEJOCTaBEHHW CpEICTBa Ha OaHKHM, B3EMaHHsS OT MPe3acTpaxoBaTeN, KIUEHTH, THPrOBCKa U
WHBECTUIIMOHHA JEHHOCT. PUCKBT OT HEM3MBIHCHHUE OT CTpaHa HAa KOHTPArcHTa € PUCKBT OT 3aryOH B
CITy4ail, e KOHTPAreHThT HE € B CbCTOSIHUE J]a TIOTaCH U3LJIO U B CPOK CBOUTE 3aqbJKCHUS.

WHBecTHIIMOHHATA CTPAaTErus LEIH J1a CBEZE 10 MUHUMYM PUCKA 32 KPEJUTHO HEM3IIbJIHEHHE, KOETO ce
MOCTUTa IO Pa3fM4YHM HAYMHM, KaTO HAalpUMep MHBECTHpaHe B KJIacOBE aKTHBHM C HUCHK PHUCK, KaTo
HalpUMep rapaHTUPaHU OT ObpKaBaTa 00U aLUH.

JlpyKeCTBOTO M3I0JI3Ba MPE3acTpaxoBaHe, 3a Ja yHpaBisBaT €(EeKTUBHO 3aCTPAXOBATENIHUS CU PUCK,
MOpaJy KOETO € M3JI0’KEHO Ha PHCKa OT HEM3IIBbIIHEHHE OT CTPAaHa Ha TE3W KOHTPAreHTH. 3a /1a € O-HUCKa
PHCKOBaTa €KCIIO3ULHS, APYKECTBOTO AWBEPCUHUIMPA T€3W KOHTPAreHTH, a ChUIO Taka I'M Moadupa,
ChOOpa3HO TEXHUS KPEIUTECH PEUTHHT, KaTo Ce CKIIIOYBAT JIOTOBOPH C KOHTPAreHTH C A WM TO-BHCOK
KPEIUTEH PEUTHHT.

B.4 JIMKBHJEH PUCK

JIMKBUITHUSIT PUCK € PUCKBT OT 3ary0H BbB BPB3Ka ChC CIIOCOOHOCTTA Ha J[pyKeCTBOTO J1a M3ITBJIHSABA
3aBJDKEHHSITa CH TpYM HACTHIIBaHE Ha TMajaeXa UM, YNPaBICHWETO Ha HEOYaKBAaHU HaMaJICHUS B
M3TOYHHULUTE Ha (PUHAHCHpPaHE, KaKTO U pean3alysi Ha COOCTBEHM aKTHBM NP MOAXOJIIA LIEHA U B
MIPUEMITBH CPOKOBE.
Cucremara 3a ynpaBJeHHe Ha JTUKBHIHOCTTA B J[py’KecTBOTO ce OCHOBaBa Ha CIEAHUTE MPUHIUIIN:
e [leHTpanu3upaH KOHTPOJ BBPXY JHKBHUAHOCTTa Ha Jlpy»KeCTBOTO, yNpakKHABaH OT
W3ITBIHUTEITHUTE AUPEKTOPH;
e [locTrossHHO HaOMIOIEHHE U OLICHKA Ha ObICIINTE TapUYHHU OTOLH U Ha JOCTaThYHOCTTA
Ha JINKBUJIHUTE aKTUBH Ha J[pyKecTBOTO;
e JluBepcudukaius Ha 3aCTPAXOBATEITHUTE IPOAYKTH U KIUEHTH;
e [lnaHupaHe Ha AEHCTBUS IPU U3BBHPEIHH CUTYalUH.
CucteMata 3a yIpapJieHUe Ha JIMKBUIHOCTTA BKIIIOUBA:
e [lonmutuka Ha 3/ ,,030K MHC* A/l 3a ynpaBieHue Ha TUKBUIHUS PHUCK;
e [IpaBuna 3a ynpasieHHe Ha JIUKBUIHOCTTA;
e EdekruBHa cuctema 3a HHPOpMaIKs Ha PHKOBOJCTBOTO;
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e JlepuoaM4yHO NpPOBEXKIAHE Ha CTPEC-TECTOBE, CLIEHAPUMHU aHaIu3M U OLEHKa Ha
JIMKBUIHOCTTA IIPU HEOJIATONPHUATHU 00CTOSTENICTBA - [IOHE BEAHBX I'OIUIIIHO;
e Meroauka Ha popMupaHe U ynpaBlIeHHE Ha TUKBUAHU Oydepu.

JlukBunnute Oydepu Ha JpyKecTBOTO ca YCIOBHO pa3/eleHd Ha TPH KOMIIOHEHTa CIIOpEX
OTHOCHTEITHATA JIMKBUJHOCT Ha ChCTABSIIUTE TH aKTHBU U criope]l ha3ara 3a TIXHOTO aKTHBUPAHE.

e |™ - BKIIOYBA MAPHYHHUTE CPEJICTBA 10 Pa3IlIaNIaTeIHd CMETKH U OE3CPOYHU JICTIO3UTH B
THPTOBCKHU OaHKHH JIp. AKTUBHPAHETO U MTPEeIHA3HAYCHNETO Ha TBPBHS Oydep € 3a MOKpUBaHe
Ha HY>KAWTE OT JUKBUIHOCT B Half-KpaTKaTa M MHTEH3UBHA ()a3a Ha IIOKa.

e 27" . mppKaBHU [ICHHH KHIDKA M BUCOKOKAYECTBEHH JBITOBU M KATUTAIOBH WHCTPYMEHTH:
BTOpHSI KOMIIOHEHT Ha JIMKBHIHUS Oydep € MpeBUJICH 32 HYKAUTE HA MO-IPOIBIKUTEITHO
IIOKOBO BB3JICHCTBUE, KATO CIIOPE]] €CTECTBOTO HA IOKOBOTO BB3ACHCTBHE CE U3IOI3BA:

O  3a CKJIII0YBaHE Ha PETO-CIEINKHU;
o  o0e3neveHue Mo KpaTko U CPEAHOCPOYHO KPEAUTUPAHE;
O  IUpEeKTHa Impojaxoa.

e 3™ - ompezneneH Ha 6aza MOAOOp OT 3aCTpaxOBATENHHU JOTOBOPH. AKTHBHPAaHETO Ha 3-TUS
KOMITOHEHT Ha Oydepa craBa mpH NpOIBIDKUTETHO HMIOKOBO BB3ACHCTBHE W/WIIK HYXKIA OT
pECTpPYKTYpHpaHe Ha 3aCTPaxOBaTEIHN aKTHUBH.

3a 3acTpaxOBaTEIHUTE IOTOBOPH K KOPIOPATHBHM IICHHU KHIDKA, BIM3AIIM B ChCTaBa Ha
Oydepure, ca ompezeicHH CHEMU(PUYHA TpaBUiIa 33 TAXHATA CEJICKIUS U ONpeAcisHe Ha
JIMKBUIAIHOHHATA MM CTOWHOCT TP HYKJ1a OT HETOBOTO aKTHBHPAHE.

JpyXecTBOTO HEe pa3uuTa Ha MPHUBICYCHHU CPEJCTBA 3a OCUTYpsIBaHE Ha JUKBUAHOCT. OOMUYaliHO ce
MOJTBPKa BUCOKA JIMKBUIHOCT, KOETO C€ JBJKH KAaKTO Ha CTPYKTYPHUPAHETO HA aKTHBHUTE, Taka U Ha
OTPaHWYEHUTE ¥ TIPOMEHIIMBH Bb3MOXHOCTH, KOUTO TIpe/yiarar rnazapure.

B.S OmnepanyoHeH pucK

Jpy>KecTBOTO BBb3IpHEMa ClieJHaTa Ae(HHHULMS 32 ONEPaLlIOHEH PUCK: PUCK OT 3ary0a, Ipou3THYaIia
OT HCAaACKBATHU UJIN He,uo6pe (byHKHI/IOHI/IpaHH/I BBTPCUIHU NPOLECH, XO0pa U CUCTEMHU UJIKM OT BHHIIHU
ChOUTHS, BKIIOYMTEIHO MpaBeH puck. [IpuM Bb3HMKBaHE HAa HMHIMACHT OT TaKbB XapakTep TOH ce
KIacu(uIpa KaTo ONeparoHHo chouTHe. OnepannoHHOTO CHhOUTHE € TaKOBa, KOETO MOXKE J1a JI0BE/Ie
A0 OTPULATCIICH HMKOHOMHYCCKH PpE3yJITaT WM OO0 AONBJIHHUTCIHU pasxoau W J0 OTKJIOHCHHE Ha
peaNn3upaHuTe OT OYAKBAHWUTE PE3yNATaTH OT JeiHocTTa. Criopel MocieIuIuTe OT ONePAllMOHHHTE
CHOUTHS TE Ce JICNIAT Ha ONEPAlMOHHN ChOUTHA-3ary0a, Korato Mmociequiara ¢ pealn3iupata napuaHa
3ary0a M olepalroHHU ChOUTHS- TIOTEHI[aHA 3ary0a

Mepapxusita ycTaHOBEHA 3a JOKJIAJBAaHE HA OIEPALHOHHHUTE ChOMTHS B J[Py’KECTBOTO MMa 3a Lel Ja
o0XxBaHe BCHYKU HEHHM HUBA U mojpasaeneHus. M3oupar ce KoopauHaropu 1o ornepannoHeH prcK BbB
BCHUYKM PETOHAJIHU 3aCTpaxoBaTCIHU MNPEACTABUTCIICTBA, JMKBUAAIIMOHHU IICHTPOBEC KW 3BCHA B
HEHTPAJTHO yIpaBicHue. TAXHO 3abJDKEHHIE € 1a WIACHTH(OUIUPAT Bh3HUKHAIIN ONEPAIllMOHHH CHOUTHS
U Ja onumiat Heobxoaumara uHpopmanus B crienuaieH Gopmyssp. Tazu nHpopMaius ce usmpamia B
TIAPEKIINSA ,,Y IpaBJICHUE HA PUCKa”.

YIpaBlieHHETO Ha ONEPANMOHHUS PUCK B J[Py’KECTBOTO c€ OCHIIECTBsIBA Ype3 2 OCHOBHU (YYHKIMH —
OINEPATUBHO YIPABICHUE U HE3aBUCUM KOHTPOI.

Jpy>kecTBOTO € Bb3IPUEIO MOJIEJI 32 YIIPABJIEHUE Ha OIIEPAllMOHHUS PUCK ¢ 3 HUBA Ha 3allUTa.

IIspBO HUBO Ha 3aIIUTA

= [IspBOoTO HHMBO Ha 3ammrTa ca Om3Hec 3BeHaTa B LY, permoHamHUTE 3aCTPaxOBATCITHH
MPEICTAaBUTEINICTBA, JIMKBUIAIIMOHHUTE IIEHTPOBE M 3BEHA C MOAKpErsny (GyHKIuHA. Te HOCAT
OTTOBOPHOCT 3a W3MBJIHEHUE HA CTaHAAPTUTE W IOJUTUKUTE Ha [[pykecTBOTO U 3a
npeanpreMane Ha €(QeKTHMBHM ACHCTBUS 3a YIPABICHHETO Ha OIEPAlMOHHUS PHUCK. Toma
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BKITIOYBA TeHepUpaHe Ha HHPOPMAITHSI 32 ONIepAllHOHHUTE CHbOUTHS B e)eKTa OT TAX 1 U300pa Ha
KJIFOUOBUTE PUCKOBU UHAUKATOPU;

*  BwnBBeska ouzHec neiiHocT B LY, pernoHamHo 3acTpaxoBaTelIHO PEACTaBUTEIICTBO U 3BEHO
¢ moAKperrma GyHKIUs ce onpeesns KOOPAUHATOP 110 OMEPANMOHEH PUCK, KOHTO OCHIIECTBSBA
BpB3KaTa MKy 3B€HOTO U PHCK MEHHUKBPA.

Bropo HIBO Ha 3ammuTa

=  BTopoTO HMBO Ha 3al[UTa BKJIIOYBA JIB€ CTPYKTYpPH C OTIEPATHBHHU OTrOBOpHOCTH — ChBETa
Ha nupektopute U Puck meHumkbpa. Te oTroBapsIT 3a npuiaraie Ha MOJIMTUKATA U OCUTYpsIBaHE
Ha HEHHOTO M3ITBJIHCHHE.

TpeTo HUBO Ha 3aIUTa

=  Tperoro HMBO Ha 3ammTa BKItouBa CiyxoOara 3a BbrpemeH koHTpoa (CBK). CBK e ¢
HE3aBHCHMH OT OMNEPAaTUBHOTO YIPaBIEHHE KOHTPOJIHHW (YHKIHH, Ype3 KOWUTO C€ IOCTHTa
YBEPEHOCT, Y€ ONEPAMOHHUSAT PUCK € YIPABISIBAH ITOAXOIAIIO0 U Y€ TIOTUTHKUTE Ca YTBBPICHU
U ca CTIa3eH!.

B JlpyxecTtBOTO ce ch3maBa 0aza JaHHU C ONEpalioHHH chOuTHA. [IpaBmiaTa, KOUTO periIaMeHTHpaT
KaKkTO HH(OpMaNusATa, KOSTO Ce MoJaBa OT CTPYKTYPHHTE 3BE€HA, TaKa U BbBEKJAHETO Ha OTIEPallHOHHHUTE
ceOutHa B 0Oazara naHHW ca onucanu B [loiauTuka 3a ympaBieHHWE Ha OIEPAMOHHUS PHUCK U
NPUIOKEHHUITO KbM Hes: MeTouKa 3a perucTpupaHe U aHaJIu3 Ha JaHHU 32 ONEPAllHOHHU CHOUTHS.
Pazpaborena e llomuTtmka 3a pneiicTBre TpW W3BBHPEAHW CHUTyalud Kato dacT oT [lommTtmka 3a
yIIpaBJI€HHE Ha ONEPALMOHHUS pUCK. T MMa 3a L1eJ1 OCUTypsIBaHE HEMPEKbCHATOCT Ha OM3HEC IPOLIECUTE.
OCHOBHO CpEJCTBO 32 HaMaJIsIBaHE HA ONEPALMOHHUS PUCK B J[py’KeCTBOTO € yCTaHOBEHATa BBHTPELIHO
KOHTpPOJIHA cucTeMa. Ts € OTTOBOPHOCT Ha BCEKU ciyxuteln B [IpyxectBoTo. KoHTpoIHUTE NelicTBU ca
HepasJielaHa 4acT OT BCeKHIHEBHUTE NeiiHocTH Ha [lpyxectBoTo. Te ce BpBexaar, 3a Ja OorpaHUyaT
pPHCKOBETE, KOWTO ca HMACHTU(QHIMPAaHU B Ipoleca Ha OleHKa Ha pucka. KoHTponmHuTe neHCTBUS
ChABpKAT NBa eneMeHTa: (1) BbBEXKJaHE Ha KOHTPOJHU TIOJIWTUKH U TIPOLEAYpH U (2) mMpoBepka 3a
CI1a3BaHC Ha BbBCACHUTC KOHTPOJJIHHU IMOJIUTUKU U ITPOLCAYPH.

B.6 JApyru 3HAYNTEJIHH PUCKOBE

a. Penyrannonen puck

PenyTaninoHHHAT pUCK € 4yacT OT cTpaTerndeckus puck. OmnpeneneHnero Ha [[pykecTBOTO 3a
peryTaluoHEeH PUCK € Bb3MOXKHOCTTA OT HETaTUBHU IMyOJIMKAIMK U M3SBIICHHS B CPE/ICTBATA 32 MacoBa
UHQOpMAIUS, EIeKTPOHHUTE MEIUH U APYT'M Kacaelld WHCTUTYIHATA, BEPHU WIM HEBEPHH, KOUTO Jia
JOBeIaT 10 HaMaJleHHEe Ha KJIMEHTCKaTa 0asa, NpUXOAWTE WM A0 3aBeXIaHe Ha ChACOHM nena
OTpakeHHETO Ha PEeIyTalHOHHHUS PUCK BBPXY IUIATEKOCHOCOOHOCTTAa U (JUHAHCOBOTO CHCTOSIHME HA
JpyXecTBOTO € TJaBHO MO JUHMS Ha pHCKa OT HENPEeABHIEHO PSI3KO ChbKpalllaBaHe Ha MOJYYCHHUTE
NPEMUH U IPOMSHA Ha KIIFOYOBH JIMKBUIHU CHOTHOIIECHHUS.

6. CTpaTeruuecku puck
Onpenenennero Ha [Ipy>KecTBOTO 3a CTPATErHUECKH PHCK € PUCKBT OT CEPUO3HU 3aryOu NPy HEOYaKBaHa,
HeraTHMBHAa NpPOMsSHA B KanuTasa Ha J[IpykecTBOTO, B pe3yiTaT Ha HeOjaaronmpusTHus e(QeKT OT
HETpaBWJIHU pEIIeHUs Ha PBKOBOACTBOTO, CBBP3aHM C Ia3apHaTa cpena, CTpaTerusrta U HEHHOTO
ochlIecTBsIBaHe. Tol ce pa3jens Ha:
»  Crpareru4ecku puck, MOpoJieH OT BbHIIHU (akTopu. Te3u dakropu ca:
o ®daxTopu BbB (pUHAHCOBATA CHCTEMA;
o ®dakTopH B HAIMOHATHATA NKOHOMHKA;
o llogutruecku daxTopu;
o ®daxTopu, CBbp3aHU C KOHKYPEHTHATa CPe/a;
o llorpeOuTencku MpeanOYUTAHNS.
»  CrpaTernvecky puck, MOPOJICH OT BETPEUTHH (HaKTOPHU. Te3U QaKTOpH ca:
o [Ilaszapen g,
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Penyrarus;

Twproscka mapka;
Crpareruuecku (oKyc;
HMuBecTuTopcka 3Ha4UMOCT.

O O O O

JIpy’KeCTBOTO € M3JI0’KEHO Ha CTPATETHYECKU PUCK, KATO HETOBOTO OTPaKCHUE BBPXY (PUHAHCOBOTO My
CBCTOSTHHE U IUIATEKOCIIOCOOHOCTTa MMa pa3lIMYHM M3MepeHus. EnHa gacT OT TAX ca CBBp3aHU ChC
cTparerusitTa ¥ MaKpOMKOHOMHYECKaTa cpema. Jlpyra chlecTBeHa 4YacT ca CBBbp3aHd C (akra, de
JpyxecTBOTO pabOTH HA CHJIHO PEeryiupaH nasap. ToBa BOJM OT eiHA CTpaHa J0 3aCUJICH HHTEPEC KbM
JIpy’KeCTBOTO, KakTO M JI0 MyOJMKYBaHE Ha MO-IIUPOK KPBI MH(POpMAIMs 32 HEro, KOeTo MpU PaBHU
JPYTH YCIIOBHS YBEIMYaBa CTPATETUUCCKHS PUCK.

Enna npomsiHa B perynatopHara, 3aKOHOBAaTa WJIM IOJMTHYECKaTa OOCTaHOBKAa MOXE Ja HMa
HOCJIC/ICTBHUS 32 OM3HEC MOJIEN Ha KOMITAHUSATA, OTIepalluuTe U (PUHAHCHTE.

Bonpeku, ue BpBekmaHeTo Ha pexxuma Ilmarexxocmocodnoct Il Bede € M3MBIIHEHO, OCTaBa MpeaIMeT Ha
ObIieIM H3MEHEHUS TOI00psBaHe Ha HeroBaTta paboTa u mo-100poTo My XapMOHU3MpPaHe B 1su1a Epporra.

HeanexBaren crpaTerndecku (hoKyc, HAKbpHSIBAaHE HA PEITyTalMATa M HEJOCTaTh4eH Ma3apeH Jsul, KaKTo
u B’L3)Z[CI‘/'ICTBI/IC Ha BBHIIHH (baKTOpI/I MoOratr Ja HOBJIUAAT B HETAaTUBHA IOCOKa BBPXY (1)I/IH3HCOBI/ITC
pe3ynTaT Ha MHCTHTYLUsTa. CTpaTermyeckHsAT PHUCK MPH ONpeAeieHH OOCTOSTEICTBa MOXKE Ja ce
NpEBBPHE B JINKBUJICH PHUCK, KAaTO U B IPYTH BUJOBE PUCK M TaKa J1a OKa)Ke HEraTHBHO BB3ACHCTBUE BHPXY
(hMHAHCOBOTO CHCTOSIHHE U THIATEKOCIIOCOOHOCTTA Ha J[py»KECTBOTO.

YHpaBiIeHUEeTO Ha CTPATETHUECKUS PUCK CE OCBILECTBABA Upe3 KOMIUIEKC OT ACHCTBHUS, HACOYECHU KbM
OrpaHHyYaBaHE HA MOTCHIMAIHU HETAaTUBHU €(EKTH, MOPOACHU OT PUCKOBUTE (aKTOPH, MIpeANprUeMaHe
Ha aJIeKBaTHU JENUCTBUS U KOHTpoau. Cieau ce TuHaMHMKaTa Ha MaKpOMKOHOMHUYECKUTE MOKa3aTeau u
MEPUOANYHO C€ TpepasriekaaT CTpaTerMYecKUTe LETH W TAXHATa aJeKBAaTHOCT CIPSAMO cperara.
BeBexnar ce pa3MyHM KOHTPOJIM B IIpoLieca Ha YIPABJICHUE U IUIAHUPAHE, KAKTO U B JPYTUTE MPOLIECH
B JIpy’>KeCTBOTO, KOUTO UMAT OTHOIIEHHUE KbM CTPATETHUECKUS PUCK.

B.7 Apyra ungopmauus
JpyxkecTBoTO HAMA 3a/10a71aHCOBU IIO3UIUH.

ﬂpy)i(eCTBOTO HE MNPCXBBHPIIA PUCK KbM CXEMU CHC ClI€HHAJIHA IEJT 3a aJITCPHATUBHO IMPEXBBPJIAHC Ha
3aCTpaxoBaTeCJICH PUCK.

Hsama 3naunTennn MIPOMCHU B MEPKUTE, N3IIOJI3BAHU 3a OLICHKA HAa PUCKOBETC IIPE3 OTUCTHHUA IICPUOA.

Hsima npyra ceiuectBena nHGopManys OTHOCHO puckoBus mpodui Ha [pyskecTBoTo.

I'. OuneHka 3a 1eJiuTe Ha MJIATEKOCMOCOOHOCTTA

OcHoBHusAT npuHIHI 3anerHan B [InarexocrnocooHocT 11 e, 4e Bcuuku OallaHCOBU MO3HUIIUMU TPsOBa /1a
ObJIaT M3MEPBaHHU 110 CIIPaBEJIMBA CTOMHOCT, KATO CE MMa IPEIBU] ICHCTBUTECIHUTE MMOCTHIUICHUS U
IJIAMIaHus, KOUTO C€ OYaKBa Jia ObJaT peallu3upaHy U ChOTBETHO IUIATCHH U BeYe JBDKUMUTE Cajjia.
Boaeiiy B3eMaHus M 3aIb/DKEHUS HE C€ OTYUTAT B 0aJaHCOBUTE TO3MIIMHU, @ C€ OTYUTAT KaTO MapUyCH
MOTOK TP HM3YMCIISIBAHETO HA pe3epBa (HAIpUMEp B3eMaHMs M 3aJIbJDKEHUs 32 OBACIM BHOCKH IO
TIOJTHIIN ).

T.1 AKTHBH
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B tabnumara mo — o1y cme 0000ImMIM OaTaHCOBUTE MO3UIIMK M ChOTBETCTBAIOTO MM CUYECTOBOIHO
TpeTupane, koeto JIpyKecTBOTO Mmpuiara:

BbanancoBu mo3umuu
(mo b IIII)

O0o01IeHe Ha CYETOBOJHOTO TpPeTHPaHe IO OTHOIEHHe Ha
oryutaHero cmnopen Ilnare:xxocmocodHocr II, mnpmiaarano or
JApyxecTBOTO

HeMaTepI/Ia.HHI/I aKTHUBU

OrneHsiBat ce ¢ HyJieBa CTOMHOCT, OCBEH aKO T€ MOTarT Jia ObAaT MpoJacHH
MOOTHENHO U JIpyKECTBOTO MOXKeE Jia TIOKaXKe, 4e MMa KOTHpaHa Ma3apHa
II€Ha 3a CBHIIUTE WU

HOIO00HU aKTUBH.

OTcpoueHu TaHBYHU
AKTHBH

[Momoono Ha MC®O, oTcpoucHUTE NaHBYHU AKTHBH TPsAOBa Ja ObIAT
VW3YUCIIABAaHW B CIlydail Ha BpPEMEHHH pAa3HKH MEXIy OalaHCOBH
croiinoctu 1o Ilnatexocnocobnoct Il u 0amaHCcOBH CTOMHOCTH 3a
JaHBYHU LIENH.

3a aKTHBHTE, KOraTo - MKOHOMMYECKAa CTOMHOCT > JaHbYHA OCHOBA, CE
TIpU3HaBa OTCPOUYCH MaHBUYCH ITACHB.

Corinacuo m3uckBanmsata Ha MCC 12 um ma Ilmatexxocmocoonoct II,
MPU3HABAHETO HA OTCPOYCHHW JaHBYHW AaKTHBH 3aBUCH OT OBACIIN
oOsiaraeMu JTaHbYHU reyasion. OTCPOYCHUTE TaHbBIIH HE CE JUCKOHTHUPAT.

3aIbIDKEHUS 3 IEHCHH

[TpuHIUIHN 32 TEHCUOHHU 33 IbJDKCHUS:
[Ipunoxenu ca nznckvanuara Ha MCC 19.
Mzkmrouenue: Tesu, 3a kouto ce npuiara MCOO 2
[Tnananus Ha 6azaTta Ha aKkIuu.

Hensrmxuma
CcOOCTBEHOCT 3a
cOOCTBEHO MOJI3BAHE

[Ipunara ce meTona 3a mpeoueHka, ceriacio MCC 16.

COOCTBEHOCT (pa3nnyHa
OT Ta3| 332 COOCTBEHO
TI0JI3BaHE)

Mamuau u [Ipunara ce metona 3a nmpeorenka, ceriaacio MCC 16
CBOPBKECHUS
Hensumxuma IIpunara ce caMo Mojen Ha cipaBeIMBaTa CTOMHOCT.

JlstoBe B CBBp3aHU
JIPY>KECTBa,
BKJIFOUUTEITHO Y9aCTHs

OueHsiBaHETO clie[lBa Ja C€ M3BBpIIBA 0 KOTHUpaHa Ma3apHa I€Ha Ha
aKTHBEH Ma3ap. AKO TakaBa OIleHKa He € Bb3MO)KHA, TOraBa TpsaOBa aa ObJie
M3II0JI3BaH METO/]a Ha COOCTBEHUS KamuTanl (MpU3HaBaHE U OICHSIBaHE Ha
OajlaHca Ha JBIIEPHOTO JIPYKecTBO B choTBeTcTBHUE ¢ [111).

OO0suramnun —
MIPaBUTEIICTBCHH
o0Jmranuu u
KOPIIOPaTUBHU
oOJmranuu

MCC 39, ouensiBane 10 ClipaBeJIMBa CTOMHOCT

IIpesacTpaxoBaTenHu
B3eMaHHS

JpyXecTBOTO H3M0JI3Ba OOIIUTE PUHIIUITN HA CIIPaBEJINBATa CTOHHOCT.

IIpesacTpaxoBaTenHu
3aJIbIDKEHUS

JpyXecTBOTO H3M0JI3Ba OOIIUTE PUHIIUITH Ha CIIPaBEJINBATa CTOHHOCT.

Bsemanusa oT
3aCTpaxOBaHM JIUIIA

pr)KeCTBOTO H3I10J13Ba O6H.[I/ITC MPUHIAIIA Ha CIIpaBECAIMBaTa CTOMHOCT.

B3emanus ot perpec

pr)KeCTBOTO H3I10J13Ba O6H.[I/ITC IPUHIUIIN Ha CIIpaBCAJIMBaTa CTOMHOCT.

[Tapu u napuysu
€KBUBAJICHTH

JpyXecTBOTO H3I0JI3Ba OOIIUTE PUHIIAITN Ha CIIPABEJIUBATa CTOHHOCT.

Apyrn
AKTHBH/B3eMaHUsI

Jpy»ecTBOTO H3I0JI3Ba OOIIUTE IPUHIIUITN Ha CIIPABEJIUBATA CTOHHOCT.
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(TBproBckuy, HE
3aCTPaxOBATEIHN)

IIpouecu mo npuiarade Ha usuckpanuaTa Ha I1 Il no oTHOLIEHHe HA CYETOBOJHOTO OTYUTAHE:
HpyxecTBOTO TOAABpKa CTabMIIeH Tpoliec 3a KoMmmwinpane Ha ¢puHancoBute otaetd mo MCDO kpMm
pexuma Ha IIIl. Cnem msrorsHe Ha ordetutTe M0 MCDO ce m3BLpIIBAT KOPEKIIMHA HA OATAHCOBUTE
MO3UIIMH C Pa3IMYHO CYETOBOHO TpeTupane chriiacHo MCDO u Pamkara Ha [TnarexxocnocooHoct Il Ha
cleTHuTe OATaHCOBH TTO3UITHIH:

Hpyru HemaTtapuanHu akTuBYA — HemaTepuamsHuTe akTUBHU C€ OLICHSBAT C HyJI€Ba CTOMHOCT;
OTcpodeHn JaHbIX — OTCPOUYEH JaHBUYCH aKTHB WIIH TACHB CE TIPU3HABA M OTYHTA JOITBIHUTEITHO
3a pa3lMKaTta MeXay IaHbdHaTa OcHOoBa M OamancoBata crtoiiHoct mo IIII. B Gamanca
JIpY’KECTBOTO OTYMTA HETUPAHO OTCPOMUYEHHUTE AAHBIIH.

JsmoBe B CBBp3aHU IPY>KECTBA, BKIIOUUTETHO YUacTHsl — U3IOJI3Ba C€ METOAa Ha COOCTBEHUS
kanutai B cboTtBeTcTBUE C [11I;

Bsemanwus oT 3acTpaxoBaHM JIMIIA — BKJIFOYBAT caMo ABDKAMEU KbM 31.12.2017r. cymu, 3a nenure
Ha ITnatexxocnocoonocr II;

[Ipe3acTpaxoBaTeaHu B3€MaHUsI — CTOMHOCTUTE ca pa3nuyHu 3a nenute Ha MCOO u I1II, koeto
ce IBJDKHU Ha Pa3IMYHOTO TPETHpPaHEe Ha B3EMaHUATa OT 3aCTPAXOBAHUTE JIUI[A OMMCAHO MO-TOPE;
Bsemanus ot perpecu - cToifHocTUTE ca paznuyHu 3a nenure Ha MCOO u I11I, koeTo ce 1bmxu
Ha pa3IM4YHOTO TPETUpPaHE Ha B3EMAHHUATA OT 3aCTPaXxOBaHUTE JIUIIA OMMCAHO MO-TOPE;

Hsama HalpaB€HU IPOMEHHU IO OTHOLICHHEC Ha M3IMOJI3BAHUTC 0asu 3a IpU3HaBaHC W OLCHKAa WX 3a

OIICHKHU IO BpEMC HAa OTYCTHUSA IIEPUO.

O0001IeHe HA OLICHKATa HA AKTHBHUTE

B tabnuiiata nmo-mony e qajeHa oleHka Ha aktuute Ha JpyxxectBoto mo MC®O u [lnatexxocnocobHOCT

II keMm 31.12.2017r.

B XHILIB CroiiHocT MO CroiiHocT MO
o LIlnaTesxkocnocodnoct 11 M®CO

AKTHBH

Hematepuaany akTHBH 0 46

OTCpOYeHN JAHBYHH AKTHBH 0 3

Henpmxnuma cOGCTBEHOCT, MAIIIMHU H ChOPHIKEHHS, IPUTEKABAHHN 32 COOCTBEHO

nos3BaHe 539 539

WHBecTuIny (pa3IMuHy OT aKTHBH, IbPKAaHH 32 OOBBP3aHUTE C UHJEKC U C

JAJI0BE B MHBECTUIIMOHEH (DOH/I JOTOBOPH ) 3 385 3435
HenprmkuMa coGCTBEHOCT (Pa3lIMyHA OT Ta3H 32 COOCTBEHO TONI3BAHE) 2621 2621
JIAN0BY y4acTus B CBbP3aHH NPEANPUATHS, BKIIOUUTENHO Y4acTHs 0 50
OGuranuu 0 0

JIbpKaBHM 0OIHTaLMK 0 0

ITpe3acTpaxoBaTeHu Bb3CTaHOBSBAHUS MO CUIIATa Ha: 85 132
006110 3acTpaxoBaHe H 37PABHO 3aCTPaxoBaHe, 006HO Ha 00IIO0TO

3acTpaxoBaHe 85 132

OO611I0 3aCTPaxOBaHe, ¢ U3KIIOYEHHE HA 3APABHO 3aCTPaXOBaHe 85 132

3acTpaxOBaTENHM B3EMaHUs U B3EMaHHUs OT MOCPEIHUIM 2093 3092

ITpe3acTpaxoBaTEHH B3eMaHUs 114 135

B3emaHus (THPrOBCKH, HE 3aCTPaXOBATEIHH) 581 581

[TapyuHM CPEACTBA M MAPUYHH EKBUBAJIEHTH 509 509

Bceuuky Ipyru akTHBH, KOUTO HE Ca MOCOYEHHU JIPYTajie 0 0

006110 aKTHBH 7 306 8472
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r.2 TexHn4YeCKH pe3epBu

Paznauuus MEK/Yy OLCHKaTa 3a HEJUTEe Ha IIATEKOCIOCOOHOCTTa M OIleHKAa BbLB (bnﬂancomne

OTYECTH:

Mertognomnorusara Ha MCDO 3a orneHkara Ha TEXHHYECKHUTE PE3CPBH HE BKIIIOYBA KOHIICIIIUUTE HA

IImatexocmocoOHOCT 11 Ha pUCKOBHS Map K WIIH MIPEXOTHH MEPKH.

IIpennonokeHusITa, M3MOI3BAHO IIPH OIIEHKATA Ha 3aCTpaxoBaTeTHUTE 3anbiDKeHus 1o MCDO cbio ce
pa3iruaBaT OT OlleHKaTa Ha Hail-I00pUTe MPOTrHO3HY 3abbKeHus o [lnaTexxocnocobHnoct 11

[Tpu ouenkata no MC®O He e npuiiarad IUCKOHTOB IIPOLICHT.

Konnenmusra 3a uzuncinenne Ha mpeMuidHus pezeps 1o [Irarexocnocobnoct Il e paznmuuna ot [IpeHoc

npeMuiiHus peseps, oruntad no MOCO.
O0001eHne HA OLIEHKATA HA TeXHUYECKUTE pe3epBU

KeMm 31.12.2017r. :

(B XHLIB.) CrojiHocT no S:OHHOCT
o LHIlnarexocnocodonoct 1% M®CO
TeXHMYECKU Pe3epBH — OOIIO 3aCTPAXOBAHE 749 1240
TexHMYECKH pe3epBH — 0010 3acTpaxoBaHe (C M3KIIOYEHHE Ha 3IPABHO
3aCTpaxoBaHe) 197 259
Haii-106pa MpOrHo3Ha oLeHKa 172 0
JloGaBKa 3a pHCK 24 0
TexHUYEeCKN pe3epBr — 3I[PaBHO 3acTpaxoBaHe (M0100HO Ha 00IIOTO
3aCTPaxoBaHe) 552 981
Haii-106pa poruo3Ha oreHKa 484 0
Jlo6aBKa 3a PHCK 68 0
Jpyru TeXHUYECKU pe3epBU 0 4
KoM 31.12.2016r. :
Macuen (B XLTB.) CroiinocT no Croiinoct
o HIlaare:xkocnocoonoct II¢ | mo M®CO
TeXHMYECKH pe3epBH — OOIIO 3aCTPAXOBAHE 885 960
TexHMUECKH Pe3epBH — OO0 3acTpaxoBaHe (C M3KIIOYEHHE HA 3IPABHO
3acTpaxoBaHe) 478 169
Haii-106pa NpOrHo3Ha oLeHKa 439 0
Jlo6aBKa 3a puCK 39 0
TexHUYeCKH pe3epBU — 3IPaBHO 3acTpaxoBaHe (M0100H0 Ha 0OIIOTO
3aCTPaxOBaHe) 407 792
Haii-106pa nporuosHa oneHka 374 0
Jlo6aBKa 3a pHCK 33 0
JIpyT¥ TEXHHYECKH PE3EPBH 0 0
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WN34ucienne Ha TEXHUYECKUTE pe3epBU
HpyxecTBOTO HE M3UnCIsIBa TEXHUUECKUTE PE3EPBHU ,,KAaTO ISUI0* 32 HUKOU OT MPOJLYKTHUTE.

Jpy>KecTBOTO M3UUCIISABA TEXHUYECKUTE Pe3epBU OPYTO KaTo CyMa Ha Haii-1o0paTa mMporHo3Ha OleHKa
Ha pe3epBute u [lob6aBka 3a puck.

JpyKeCTBOTO U3BBpIIBA OLEHKA Ha Hali-ToOpaTa IpPOTrHO3HA OLEHKAa Ha @acuBUTE Ha Oasa
CEerMEHTHPAHETO Ha JIMHUKUTE Ou3Hec, chraacHo [lnarexxocnocobHocT 2.

I[py)KCCTBOTO HU3YNCIABAHC TCXHUYCCKUTE PE3CPBU KATO C60p oT Haﬁ-[[06pHTe IMPOrHO3HU OLICHKU Ha
PE3CPBUTE (B T.4. PE3C€pB 3a MPCACTOAIIMN IUIAllaHWud U IPEMHUCH pe3epB) IIIIOC IlO6aBKa 34 PHCK.
M3uncnenusra ce H3BBPIIBAT OTACIHO, ITPEAN OTUNTAHE HAa A€JIa Ha IIPE3aCTPaxoBaTCINTE.

INonxonsT Ha py>KEeCTBOTO 3a U3UMCIICHMS HA MIPEMUUHUS pE3EpB CJe/lBa OMPOCTSIBAHETO, OMKMCAHO B
Texnnuecko npunoxenue Il - OnpocTsaBane 3a nmpemuiiHu pe3epBu Ha Hacoku OTHOCHO oOlleHKaTa Ha
TEXHUYECKUTE pe3epBH. lIpeMuiinus pe3epB ce n34nciIsiBa HOOTAEIHO 3a IMHUNTE OU3HEC.

IMpemuiinus pesepe mo IlmarexocnocoOHoct Il oTpassiBa BCHYKH BXOJAIIM M U3XOJAIIM HapUIHU
noroud. bpaenmure 3acTpaxoBaTeNHU cr0uTHS, O00XBaHATH OT 3aCTpaxOBaTeIHU 3adbJDKCHUS U
MOIIAIalM B TPAHULMTE Ha JOTOBOP ca B3E€TH MPEIBHU IIPY U3UUCIIABAHETO HA Hal-100para MporHo3Ha
OILICHKA Ha MPEMUIHNA pe3epB. bbaemure MpeMuH, BKIIOYEHN B U3UUCICHUATA HA IPEMUWHUS PE3EPB,
Ca CbIIO B CHOTBETCTBHUEC C AOTOBOPHHUTC T'paHUIIU. I[py)KCCTBOTO BKJIIOYBAa B H34YUCJICHUATA CaMO
MPEeMHUHN BHOCKH, KOUTO Ce IBJDKUMHE ciel Aatata Ha oTuutade (T.e. 31.12.2017), a magexxupamute
MIPEMHH CE€ OTYETEHH KaTo B3eMaHus B bamaHca.

Haii-noOpa oueHka Ha pe3epBa 3a ypexnaHe Ha npereHuuu: OLieHKaTa Ha pe3epBa 3a MPEICTOSIIU
iamanyst, BkirouBa RBNS pesepsa, IBNR peszepsa u ULAE pesepsa.

IIpemuen peseps:

Io Bcmuky mrHWYM Ha OW3HEC ce n3unciaBa Ha 0a3a Texandecka cienudukanus EIOPA-BoS-14/166 BG,

Hacoka Ne72 (Texnnuecko npuioxenue I11).

1. M3mon3BaHu AOITyCKaHUS:

® 33 [IPEJCPOYHO MpeKpaTsIBaHe 110 JUHUN HAa OM3HEC — Opaau MajkuTe o0emMu e onpeaeseH Ha 1 %

e KomOunmpan koeduIMeHT Mo JHHUS HAa OW3HEC M3YMCIICH Ha 0a3za pe3yiTaTHTe 3a NpeIXOoIHa
roauHa. [To hopmynara:

W3nnatenn oT chOUTHSI TIO TIOJIMIK OT TeKymaTa roauHa + [Ipomsaa B RBNS(incl IBNR) + daktudecku

pa3xoju (001110, 0€3 pa3xoau 3a ypexkaaHe Ha MPETCHIUH )

Hauuncnena npemust — npoMsHa B IPEHOC IIPEMUEH PE3EPB

e Koe(UIMEeHTa Ha aKBH3AIIMOHHHUTE pa3xoau ce m3uncisasa (AER) o cnennara gpopmymna:
"TIpexu akBu3anuoHuu pasxoan" + "KocBeHr akBU3aIMOHHU pa3xoan”

"3anucana npemus’"

JlonmbITHUTENHY JonycKaHus: M3uncisaBane Ha ObICHIMTE aKBU3AIIMOHHN Pa3Xxo/Id Ha 6a3a JOrOBOPEHUTE
PasxoaUTe 3a aKBUIIMS 32 CJeBaIlaTa rOJMHA 1O BJIC3IH B CHJIA 3aCTPAXOBATEITHH JIOTOBOPH MO JTHHUS
Ha OusHeC.

Peseps mern (claims reserve)
RBNS peseps — reHpupa ce oT mon3BaHata mHpopmarmoHHa cuctema Opa HHC ,peTeHmus 1o
MIPETEHIUA .
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IBNR - Bb3HUKHaIM, HO HEMPESIBEHU MPETECHIIMU. 103U pe3epB BKIIOUBA pa3Mepa Ha HEINpPEsIBECHUTE
MPETCHIIUM TIO0 CHOWTHS, BB3HHKHAIW MpPEIud Kpas Ha OTYETHHUS TEPUOJ, KaKTO M pa3Mepa Ha
MPETCHIIUUTE, KOUTO MOTat Ja ObJIaT Bb300OHOBCHHU.
e [lo megumuHCcKa 3acTpaxoBka (Medical expense insurance)

3a ompenensiHe Ha pe3epBa 3a BH3HHKHAIM, HO HEIPENSBEHN MPETEeHIINH Apy>kecTBO m3moi3Ba Chain
Ladder meTox Ha 6a3a H3IUIaTeHN 0OE3IIETCHIS 32 TIOCSAHUTE TIET TOAMHH, KaTO JAHHWUTE Ca arperupanu
Ha ronuiiHa 0a3a. [Tonydenute pesynraru 3a oyakBanurte ruiamanus (Ultimate payments) HamManaeHH ¢
ratenute (Payed claims) 1o MoMeHTa ce cpaBHSBAT ¢ pa3Mepa Ha BHUCSIIUTE IIETH (TIPEASIBEHH, HO HE
IUTATeHW) KBM OTYETHATa Jara, KaTro pas3ihKara MeXAy JABara pesyinrara ¢opMmupa pe3epa 3a
BB3HUKHAJIHU, HO HE TIPE/IIBEHY MPETCHIIMU. T 031 HAUMH 3a ONIpeIeIsTHE pa3MepPhT Ha pe3epBa ce U3M0I3Ba
Mopagy €cTeCTBOTO Ha TOETUTE OT JAPYKECTBOTO PUCKOBE, KOMTO C€ XapaKTepU3HMpaT C OTrpaHUuueH
MIEPUO/ MEXTy Bh3HUKBaHE, NIPEAABSIBAHE U IUIAllaHe, KAKTO U C HE BHCOKAaTa CIOXXHOCT 33 HAJIEXKITHO
OTIpeJieIsiHE Ha pa3Mepa Ha AbIDKUMHUTE 00e3IeTCHHS.

L 3a ocTaHaIuTe BHUIOBEC 3aCTPaxOBKH
Ilo Bcwukm ocTaHaad BUIOBE 3aCTPaxoOBKU PE3CPBHT 3a BB3HUKHAIN, HO HCIPCAABCHHU IPETCHUOHUU €
HU34YHCIICH II0 BEPHIKXHO — CT’BJ'I60BI/II[6H MCTOJ Ha baza aKyMyJiipaHaTa CTOMHOCT Ha H3ILUIATCHHUTE
IMPETCHIIUH. H3non3Banu ca MPETCHIUUTE, MU3IUIATCHU IIPE3 HNPCAXONHUTC TpU OO HE€T T'OJAWHU, B
3aBUCUMOCT OT JaBHOCTHHS CPOK I10 PA3JIMIHUTE BHUIOBE 3aCTPAXOBKH.

[MoprgerinbT Ha ApyKecTBOTO HE BKIIIOYBA AaHIOUTETH.

- HecucypHOCmmad, C8bP3aHd CbC CMOUHOCIMMA HA MeXHUYecKume pe3epsu
OCHOBHHMAT HW3TOYHHK Ha HECHTYPHOCT B CTOWHOCTTA HAa TEXHUYECKUTE PE3CPBU CE OTHACS JIO
MPEMOJIOKEHHATA, U3TOI3BAHU MPH OICHABAHETO. J[eHCTBUTETHHS ONUT, OTHOCHO KOC(UIIMCHTHTE Ha
[IETUMOCT ¥ TIPEKPATABAHE ¥ HUBATA Ha Pa3XxOAUTE 110 aAMUHUCTPUPAHE, MOXKE J1a CE Pa3HyaBaT OT Haii-
no0para MporHo3Ha OLCHKA.

- 05111 Ha Npe3acmpaxosameis 8 pesepeume:
Bsemanwusita 1o rpe3acTpaxoBaTellHU TOTOBOPH Ca U3YUCIIEHU B ChOTBETCTBUE C WwieHOBe 76—80.

HpI/I HN3YHCISIBAHC Ha B3EMAHUATA 110 NPE3aCTPAXOBATCIIHNU JOTOBOPH € B3CT NPEABU IIEPHOJIAa OT BpEME
MCKAY B3€MaHUATA U IIPCKUTC IJIAlllaHUs.

Pe3y.]'ITaTT>T OT U3YHCJIICHUETO € KOpUTHpaH, 3a Aa CC B3€MaT NpCABU OYAKBAHUTE 3aFYGI/I B pE3yJITaT HA
HEUBITBJIHCHUE OT CTPaHa Ha KOHTpArcHTa. Tazu KOpPCKIUA € OCHOBaHa Ha OLICHKA Ha BEPOATHOCTTA OT
HEUBIIBJIHCHUEC OT CTPAHA HAa KOHTPArceHTa U CpCAHNA Pa3MEp Ha 3ary6aTa B pE3yJITaT HA TOBa (3ary6a oT

HEW3MIbIHEHNE).

Texaunyeckure PE3CPBU IO JINMHUU OH3HEC 3a OTYETHATA roavHa ca IpeACTaBCHU B CJICAHATA Ta6nnua:
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Haii-100pa nporuno3sHa oneHka (B XHJ1.JIB.) IIpsika neiiHocT
Oo6uo
3a0bJI2KEeHUE,
3acTpaxoBaHne 3acrpaxoBaHe HmyuecrBeHO
CBBP3aHO C
TexHuuyecku pe3epBH, H3YUCICHH KaTO cOOp OT HAMi- BbB Bpb3Ka ¢ BbB Bpb3Ka ¢ 3acTpaxoBaHe 061moTO
n00paTa NPOrHO3HA OLEHKA U J00aBKaTa 32 PUCKa MeIMIHHCKH ofe3lieTeHHEe HA | cpelny MOXKap U 3acTpaxoBane
pa3xoau paﬁon-munTe Apyrua 6e}1CTBl/lﬂ
IIpemuiinu pesepBu
BpyTHn 296 13 114 423
0611_[0 BB3CTAaHOBSIBAHMUA OT IIP €3aCTp axOBaHE CIICH
KOpeKmusTa 3a O9aKkBaHUTC 33I‘y61/l op agu HEU3IIBJIIHCHUE OT
CTpaHa Ha KOHTp areHTa 0 0 57 57
Herna Haii-noOpa np orHo3Ha OIIeHKa Ha Tp EMUHHHUTE p €3ep BH 296 13 58 367
Pe3epBu 3a npeTeHUMH
BpytHn 125 50 58 233
OGU.IO BB3CTaHOBSIBAHHUA OT IIP €3aCTp axOBaHE CIICT
KOpeKIusATa 3a O9aKBaHUTE 33.1"}/614 op aaAu HEU3IIBJIIHEHUE OT
CTpaHa Ha KOHTpareHTa 0 0 29 29
Herna Haii-100pa np orHo3Ha OIICHKA Ha p e3ep BUTE 3a
TP STCHIMH 125 50 29 204
O6110 Haif-100p a IMp OTHO3HA OIIeHKa — Opy THO 421 63 172 656
OO061110 Haif-700pa Ip OrHO3HA OIICHKA — HETHO 421 63 87 571
Jlo6aBka 3a puck 59 9 24 92
TexHuuecku pe3eppn o010 - GPyTO 480 72 197 749
TexHuYeCKH pe3epBH 0010 - HETO 480 72 111 663
Kbm 31.12.2016r. Te ca B pa3mep, KakTo CJe/iBa:
Haji-no0pa nporHo3Ha oneHka (B XHUJI.JIB.) IIpsika neliHOCT
3acrpaxosa | Umymecrs
3acTpaxoBa| He BbLB eHo OO6uo 3aabJKeHHE,
TexHuYecKkH pe3epBH, U3UHCIEHH KaTo cO0p HEe BbB Bpb3Ka ¢ |3acTpaxoBa | CBbP3aHO € 0610TO
OT Hali-T00paTa MPOTrHO3HA OEHKAa U Bpb3Ka ¢ | o0e3IeTeH | He cpenry 3acTpaxoBaHe
no0aBKaTa 3a pHCKa MeJMIMHC ue Ha noxxkap u
KH pa3xoau | paGoTHUIH apyry
TE oeacTBus

IIpeMuiiHu pe3epBH
BpyTHIN 216 11 427 653
OO0I110 BB3CTAaHOBSIBAHUS OT IIP €3aCTP aXOBaHE
clIe/] KOp eKLMsITa 32 OYaKBaHUTE 3ary Ou nop aau
HEHU3IIBJIHEHUE OT CTP aHa Ha KOHTp areHTa

P P 0 0 213 213
HerHa Haii-no6p a np orHO3Ha OlLICHKA Ha
p EMHUHHHUTE P €3€p BH 216 11 214 441
Pe3zepBu 3a npeTeHUMU
BpyTHH 144 3 12 160
OO01110 BB3CTAaHOBSIBAHWS OT IIp €3aCTp aXOBaHE
cIjies] KOp eKLMsITa 3a OYaKBaHUTE 3ary Ou rnop aau
HEU3IBJIHEHHE OT CTP aHa Ha KOHTpP areHTa 0 0 6 6
Hertna Haii-1oOp a np orHo3Ha OIeHKa Ha
pe3epBUTE 3a I ETSHIINH 144 3 6 154
OO01110 HaK-100p a np OrHO3HA OLIEHKAa — Op Yy THO 360 14 439 813
OO061110 Ha-7OOp a IMp OrHO3HA OIIEHKA — HETHO 360 14 220 594
JlodaBka 3a puCK 32 1 39 73
TexHuYecKku pe3epBH 0010 - OpPyTO 392 15 478 885
TexHuYeCKH pe3epBH OOLIO - HETO 392 15 259 667
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JpyXecTBOTO HSIMa CIENKH ChC CXEMH ChC CIICIIHATHA TIeJT 32 AITEPHATUBHO MPEXBBPIISTHE HA PHUCKA.
Hsama npomsiHa B Haii-moOpara MOPrHO3HA OIEHKa B TEYCHHE Ha IMEepPHOAa.

HpyKecTBOTO He U3MOI3Ba U3PABHUTEITHA KOPEKIIUATA U KOPEKIUATA 33 TPOMEHIUBOCT.
Hpy>kecTBOTO He Mpuiiara MpexoIH: MEPKHU TI0 OTHOIIIEHHE Ha TEXHUIECKHUTE PE3ePBH.

HpykecTBOTO He M3MOJI3Ba MPEXOAHATA CPOYHA CTPYKTypa Ha OE3pUCKOBHS TUXBEH MPOIEHT.

rs3 Jpyru nacusu

B tabnumara mo — 01y cMe 0000UIMIM OalaHCOBHUTE MO3UIMH M ChOTBETCTBAIIIOTO UM CUYCTOBOJIHO
TpeTupase, Koeto JIpyKecTBOTO mpuiiara:

YcnoBHU acuBU [pyxecTBOTO npHU3HaBa yclnoBHUTE 3a1biKeHUs B b I1II onileHeHu B3 OCHOBA Ha
OYaKBaHATA HACTOSIIA CTOMHOCT Ha ObAEIINTE MAPUYHHU [TOTOLU, HEOOXOIUMH 3a
ypeXIaHe Ha yCIOBHOTO 3aIbJDKEHUE 3a LENIH CPOK Ha TOBA YCIOBHO 33 IbIDKCHHE,
M3I0JI3BaliK OCHOBHATA CPOYHA CTPYKTYpa Ha OE3pHCKOB JIMXBEH MPOLEHT.

DUHAHCOBH TaCUBH, MCC 39, oneHsiBaHe 10 CIIpaBeIMBa CTOWHOCT
Pa3IMYHU OT 33IBDKEHUS
KbM KPCAUTHU
WHCTHUTYIAH

3aabKeHUs KbM | JIpy’>KECTBOTO M3MOII3BA OOIIUTE MPUHIIMIIMA Ha CIIPaBeIMBaTa CTOWHOCT.
MMOCPEAHULIA

TBproeeku 3aabKeHUs U | JIpyKECTBOTO U3IMOJI3Ba OOIIUTE MPUHIIMITK Ha CIIPaBeIMBaTa CTOWHOCT.
JIPYTH TTAaCHBH

Kopexkiunre Ha 6aaHCOBHUTE MO3MIIMH C PA3IMYHO CYETOBOJHO TpeTupaHe cbrimacHo MC®PO u Pamkara
Ha [TnarexxocnocooOnoct 11 ca cnennure:

e 3ambiKEHUS IO MIPE3acTpaxoBaHe - CTOMHOCTHUTE ca pa3nuyHu 3a 1enute Ha MCDO u I111, koeTo

ce IBJDKU Ha Pa3IMYHOTO TPETHPAHE HAa B3EMaHUATa OT 3aCTPAXOBAHUTE JIMIA OMHCAHO MO-TOPE;

e 3agbiDKEHUS] KbM MOCPEIHUIM — CTOMHOCTUTE ca pa3nuyHu 3a ueiaute Ha MCOO u I111, koeto

Ce IBJDKU Ha PAa3IMYHOTO TPETHPAHE HA B3EMaHUATA OT 3aCTPAXOBAHUTE JTUIIA ONIMCAHO MTO-TOPE;

e [lacuBu mo orcpoueHH NaHbLUU - M3BBpIIeHa € KOpEeKIHs 3a OTTOBOPHOCTTA IO OTCPOUYEHHU

JaHbIM 3a OaynaHca Mo IiatexxocrnocoOHocT I, 3a 5a ce B3eme MpeABH[ pasziHKaTa MEXIy

OlLIeHKaTa Ha TexHuueckute pesepBu 1o MCPO u IlnarexocnocobHocrt II, oT enHa cTpaHa, a OT

JIpyra Thi KaTo JIPYy»KEeCTBOTO nmocousa B [TnarexocnocoOnoct 11 GanaHca OTCpOUSHUTE TaHbUYHU

AKTHUBU U TaCMBHU HETHUPAHO.

B cnenagiiiara TabiuiiaTa e JajieHa OlieHKaTa Ha APyruTe 3aab/ukeHus Ha JpykecTBoTo Ha 6aza MCDO
u [Tnarexxocroco6nocT I kbM 31 mexkemBpu 2017 1.

Apyru nacusu (B XHJ1.JIB.) CroiiHocT MO CroiiHoCT
wlliaaTexocnoco | mo M®CO
onoct I1*
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3aIbIDKEeHHs 110 IEHCHOHHH 00e3IeTeH s 17 17
OTCpOYEHN IAHBYHH [TACHBU 0 53
3acTpaxoBaTeIHH 3aIbJDKEHUS U 3a]IbJDKEHUS. KbM IMOCPETHHULIN 55 70
IIpe3acTpaxoBaTeIHN 3aXbDKCHHS 231 295
3amgpmKeHns (ThProBCKH, HE 3aCTPAX0BATEITHH) 19 19
80 80

Bcuukn Apyru macuBH, KOUTO He ca MOCOYEHH ApYyTrajie

Hsama HaIlpaB€HU IIPOMCHH 110 OTHOIICHUE Ha U3II0JI3BAHUTE 0asu 3a IIpU3HaBaHC U OLICHKA HUJIU 3a

OLICHKHU I10 BpEME HAa OTYECTHUSA IIEPUO.

Ir.4 ANTepHATUBHM METOIHU 32 OLlEHKA

I[py)KCCTBOTO HC MU3M0JI3BA AJITCPHATUBHU MCTO/IU 3a OLICHKA IPH U3YUCIABAHCTO HAa CBOATA MO3UIUA I10

ILIATEKOCIIOCOOHOCT.

r.s JApyra ungpopmauus

IlonuTHKUTE OTHOCHO YHIpaBJICHUC HAa PUCKOBETC HA APYKCCTBOTO, KOMTO BJIMAAT Ha OLICHKATA Ha
AKTUBUTC U MACUBUTC Ca pasrjicaanu B pa3aela Bor HaCTOSAIINA Ortuer.
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d. ¥YnpapiieHue Ha KamuTajga

A1 CoOcTBEHM cpeacTBa

CobcTBenu cpencTBa Ha JpykecTBOTO ca cOOCTBEHH CPEICTBA OT IBPBHU pel. Te ce ChCTOSAT OT BHECEH
O0OMKHOBEH aKIIMOHEPEH KamuTall., Pe3epBH U HepasnpeaelieHa eyanda. pe3epBute ce cheTosT oT O0mu
pesepBu — ¢oHn “Pe3epBen” — chriaacHo THproBcku 3akoH W IIpeoneHBYHM pe3epBH (BKIIOYBAT
NPOMEHUTE B CIPaBEJIMBUTE CTOWHOCTH Ha COOCTBEHHTE crpamd Ha JIpyKecTBOTO, KakTo U
MIPEOIICHBYHH Pe3ePBU OT (DMHAHCOBH aKTHUBU JbPKaHU 3a Mpoiax0a).

HpyxecTBoTO € eMHUTHpaIo caMo OOMKHOBEHH aKIIMH, C TIPaBO Ha Ii1ac, IPaBo HA AWBHUACHT U IIPaBO Ha
pasmpeleieHre Ha KanuTaia (BKIIYHTEITHO TIPY JIMKBHUJIAINS ); TE HE JaBaT HUKAKBH MpaBa Ha 00paTHO
U3KYITyBaHe.

Paznukure MexIy coOCTBEHHS KamuTall, KAKTO € OTYETeH B OAWTHpAaHHWTE (UHAHCOBU OTYETH U
MPEBUILICHUETO HA aKTUBUTE HAJ MACHUBUTE, W3YMCICHO 3a IIEJIUTE Ha IUIATEKOCIIOCOOHOCTTA Ce
JIBJDKAT Ha:

o pas3iarnKaTa MEXAy TCXHUYCCKUTEC PE3CPBHU, U3YHCIICHU B CbOTBCTCTBUC C UBUCKBAHUATA
Ha Solvency II

e  KopekmuuTe 3a OTI0KEHH TaHBIH, BEB BPB3Ka C TOPHUTE PA3IIHKH.

e [Ipeomenka Ha y4acTHETO B JBIIEPHOTO JPYKECTBO, B CHOTBETCTBHE C M3NCKBAHUITA HA
Solvency 11

- yenume, NOAUMUKUMeE U Npoyecume, U3NOA36AHU OM NPEONPUAMUEMO 3d YNpaGIeHUe Ha He208ume
cobcmeeHu cpeocmea:

LlenTa Ha ynpaBIeHHETO Ha KalMTalla € TOH J1a ce IMOUIbp)kKa Ha PaBHUILE, KOETO OCHTYpsIBA 3alUTAaTa U
cTabmiHOCTTa Ha JIpy’»KeCTBOTO, KakTO M CIIa3BaHETO Ha peryJaTopHUTe H3McKBaHWsi. CHBETHT Ha
JUPEKTOPHUTE € OTTOBOPEH 3a MOAIbpIKaHe Ha pa3Mep U KauecTBO Ha KalluTajla, OCUTYPSBall MUHUMYM
CHOTBETCTBHE C PETYJAaTHBHHUTE HM3MCKBaHWA. TOIl WM3BBpIIBA aKTUBHU ACHCTBUS 3a IOA00psBaHEe
CTpYKTypaTa Ha akuWOHepHUs Kanurtan. [IpolnechT Ha ympaBieHHe Ha KamuTaina B JlpyXKecTBOTO e
HEpa3pUBHO CBBP3aH C YIPABICHUETO HA PUCKOBETE, C 111 OCHUTYpSBaHE HA JOCTAThYHO KaluTal,
HE0OXO0/IMM 32 MIOKPUBAHETO UM U ONITUMAIHO CHOTHOIICHHUE PHCK/BB3BPBIIAEMOCT.
M3TouHMIUTE 32 YBEIMUCHHE HA KAalMTaJIA Ca, KAKTO BHTPEIIHHM - 32 CMETKa Ha ()MHAHCOBUS pe3yJITart,
TaKa ¥ BHHIIHH - EMUTHPAHE Ha aKI[MH W M3II0JI3BaHE HA TIOJYUHEH CPOYCH JBIIT.
Upe3 ycraHOBsBaHE Ha e(EKTHBEH KOHTPOJ BBPXY EKEIHEBHUTE Omepauuu Ha JIpyxkecTBOTO
Ka4eCTBOTO HA PHCKOBHTE My aKTHBH, CHIIPOBOJICHO C TOIbPXKAaHE Ha JIOCTUTHATaTa peHTaOMITHOCT, ce
rapaHTupa CTaOMIHOCTTA HA KAIIUTAIOBATA MY TTO3UIIHS.

JpyXecTBOTO ce CTpeMH Ja OCUTYPH BB3MOXKHO HaW-TOJISIMO CHOTBETCTBHE MEXIY HEOOXOIUMHMS

KalliTaJl W pa3Mepa Ha IOETHA PHUCK, 4pe3 PAa3BUTHE Ha METOJUTE 3a OLICHKA Ha PHUCKOBETE U

UKOHOMHYECKHS KamuTaj. [pyXKecTBOTO MOAIbpika HEOOXOAMMOTO paBHHINE HA COOCTBEHHS KamnTal

ype3 NpUIaraHe Ha KOMIIJIEKCEH MOAX0/l, HACOYEH KbM:

e OnTuMH3MpaHe Ha CTPYKTypaTa U pUCKa Ha aKTUBUTE;

e JluBepcuduuupaHe Ha HU3MNOJI3BAHUTE WHCTPYMEHTH C L€l MUHHMHU3UPAaHE Ha PHCKOBETE U
ONTUMM3HPAHE Ha nevandara;

e [IpecTpykTypHpaHe Ha IPUXOJNUTE U ONTUMHU3UPAHE HA PA3XOJUTE;

e HapacTBaHe Ha aKIMOHEPHUS KalUTAJl U U3II0JI3BaHE HA IIOJUMHEH CPOYEH JIBJIT.

B mporieca Ha mIaHMpaHe HA KanWTala, Ce M3BBPIIBA aHATHW3 HA pa3Mepa BUIA M pa3NpeesICHNeTO Ha
HEOOXOMUMHMS KalluTaj, KaTro c€ MpEeleHsBa HAIMYMETO Ha aJeKBaTeH KamuTaioB Oydep u
HEOOXOJIMMOCTTa OT yBEIMYCHHE Ha KaluTala KakTo OT IJIeJIHA TOYKa Ha PETyJaTOPHUTE M3MCKBAaHUS,
TakKa ¥ OT IVIe[lHa TOYKa Ha BBTPELIHOTO 3a J[pyxecTBOTO pazdbupaHe 3a obe3neyaBaHe Ha PUCKOBUS CH
npodu NpeIBUA CTpaTeruara 3a pa3BUTHE.
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B mporeca Ha ycTaHOBsSBaHE Ha ONTHMAIIHWS pa3Mep Ha Kamurana, JlpyKecTBOTO OIEHSBa BCHYKU
OKa3Ballld BIHsHUE (DAKTOPH — HAapacTBAaHETO Ha aKTHBHUTE, MPOMSHATa B PHCKOBUS MPOQHI Ha
JpykecTBOTO, BEpOSTHOCTTA 3a ONMIEPATUBHU U IPYTH 3aryOu.

3a ocurypsiBane Ha HeoOXxoammara 3a e()EeKTHBHOTO YIIpaBJIICHHWE Ha KaluTalla BHTPEINIHOKOHTPOIHA
cpena, Jpy>kecTBOTO YCBHBBPIICHCTBA M pPAa3BHUBA TEXHOJOTHUTE U MPOLEAYPUTE U paslIupsiBa
BBTPEUTHOKOHTPOIIHUTE MEXaHM3MU. J[pyKecTBOTO Ch3aBa MOIXOMIIIA YIIpaBIeHCKa HH)OpMaIlMOHHA
cucTeMa 3a eyuKacHa MoAKpera Ha KOHTPOJIA M OTYETHOCTTA MPH YIIPABIEHUETO Ha KaluTaa

Jpy>KecTBOTO, HM3UYMCIABA KAIHUTAIOBOTO H3MCKBAaHE 3a IUIATEKOCIOCOOHOCT Ha-MalKO BEAHBK
TOIMIIHO U OTYUTAT pe3ynrara ot uzuucienuero npen KOH. [pyxecTBoTO, NOAABpkKa IONYCTUMHU
COOCTBEHHM  CpeACTBA, TMOKPHUBAIIM  IOCIACTHOTO  OTYETEHO  KAaNWTaJlOBO  MW3WUCKBaHE  3a
TUIATEKOCMIOCOOHOCT M HalNmo/aBa TOCTOSHHO pa3Mepa Ha JOMYCTUMHUTE COOCTBEHH CpeACTBa M
KaIllUTaJIOBOTO U3HMCKBAHE 32 IUIATEKOCIOCOOHOCT.

AKO PHCKOBUAT Hpodui, ce OTKIOHSIBA 3HAYUTETHO OT AOIYCKAaHMSTA, CTOSAIIM B OCHOBAaTa Ha
MOCJIETHOTO OTYETEHO KAIHMTAJIOBO M3HCKBAaHE 3a IUIATEKOCHOCOOHOCT, Jpy:KeCTBOTO Mpeu3uucisiBa
He3a0aBHO KamUTaJOBOTO HW3MCKBAaHE 3a IUIATEXKOCMOCOOHOCT M To oruuTa mpen Komwucwusara.)
JpyecTBOTO, N34UNCIIsIBA MUHUMAJIHOTO KalWTaJOBO M3UCKBAaHE HAaW-MaJIKO Ha TPUMECEUHE U OTYUTA
pe3yaTaTa OT U3UHCIEHNUETO IIpe]l KOMHUCHSATA.

Kato wact oT omeHkaTa 3a CBHBKYIHHTE CH HYXAM IO OTHOUICHHWE HA IUIATEXOCHOCOOHOCTTA,
JpykecTBOTO aHaimM3Mpa Jany IIe Cla3Ba HENPEKbCHATO HOPMAaTHBHO YCTaHOBEHHUTE KallUTaJOBU
nsnckBanug ot [Inarexocmnoco6HoCT Il B TpurouiieH XOpu30HT M BKJIFOYBA HAll MaJKoO:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOJTMYECTBOTO U Ka4eCTBOTO HA COOCTBEHUTE CH CPE/ICTBA 32 IEJHs IMepHo;] Ha OM3HeC TUIaHUPAHE;

B) ChCTaBa HAa COOCTBEHHUTE CPEICTBA 110 PEIOBE U KaK TO3M ChCTaB MOXKE J1a CE IPOMEHHU B PE3yNTar Ha
00paTHO M3KyIyBaHe, U3IUIAIaHe U JaTh Ha MaIeK Npe3 Meproa Ha OM3HeC MIaHuPaHETO.

6) noomoenHo 3a 6ceku ped — UHDOPMAYUSL OMHOCHO CMPYKMYpAma, pasmepa U Kawecmeomo Ha
cobcmeenume cpedCmaa KoM Kpasi Ha OMYemuus nepuod U KoM Kpas Ha Npeoxoouus omuemeH nepuoo,
BKIIOYUMENHO AHAU3 HA 3HAUUMETHUME NPOMEHU 8b8 8CEKU ped npe3 OMuemHusl nepuoo

Kanurana ot nbpBu pea /B xuJl. JB./ 31.12.2017 31.12.2016
OOUWKHOBEH aKIMOHEPEeH KanuTal (BKIIOUYUTEITHO COOCTBEHU 7 015 7015
AKIIHH )

Wznumek oT cpencTBa (pe3epBu) -321 -402
Peseps 3a paBHsiBaHE -538 -601
Pa30uBKka Ha pe3epBa 3a paBHsiBaHe /B X1 JIB./: 31.12.2017 31.12.2016
IIpeBunieHue Ha aKTUBUTE HAJl TACUBUTE 6 155 6011
CobcTBenn akiuu (Ibp)KaHu MPSKO MM KOCBEHO) 0 0
OuaxkBaHH TUBUACHTH, pa3peIeleHns] U OTYUCICHUS 0 0
JpyrH MO3HUIIMU OT OCHOBHH COOCTBEHH CPEJICTBA 6 697 6612
Kopexkmust 3a mo3uIiu OT orpaHudeHd COOCTBEHH

CpeZCTBa [0 OTHOIIICHHE Ha OPT(deiu, 3a KOUTO ce

npujara U3paBHUATENHA KOPEKLus 1 000co0eHn HOHIO0BE 0 0

HpeBnmeHHe Ha aKTUBHUTE HA/l NACUBUTEC — pasnpeacjieHue HA PAa3/IMKH OT OLlCHKaTa (B

XWIJIB.):
31.12.2017 31.12.2016
Paznuka B oLileHABaHETO HA AaKTHBHTE -1166 773
Pa3nika B OLIEHABAHETO HA TEXHUYECKH PE3EPBH -496 275
Pasznuka B OLICHABAHETO HA APYTU IMaCUBU _132 _62
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OO01I0 pe3epBu U HepasnpeACICHH NIeYaion OT GUHAHCOBUTE
OTYETH

-321 -393
PesepBu oT GUHAHCOBHU OTYCTH, KOPUTUPAHU 32 PA3IUKH OT
oleHkara 1o ,,JInarexxocmocoonoct 11

-859 -1 030
[IpeBuiicHre Ha aKTUBUTE HAJl TACUBUTE, KOCTO C€ JIBJDKU Ha
MTO3UIIAUTE OT OCHOBHH COOCTBEHHU CpeICTBA (B M3KIIOUCHUE
Ha pe3epBa 3a PaBHSABAHE) 6694 6621
[IpeBuineHne Ha akTHBHUTE HAJl ITACHBUTE 6155 5089

B npyxecTBOTO HAMa MO3UIINH, KOWTO CE MPHCIAAAT OT COOCTBEHUTE CPE/ICTBA U HAMA OTpaHUYCHUS,
3acArally TsIXHaTa HATMYHOCT U MPEHOCHMOCT, 3aTOBa IBJIHUAT pa3Mep Ha COOCTBEHHTE CPEACTBA €
JIOIYCTHM 3a TIOKpUBaHe Ha KanmuTamoBOTO M3MCKBaHE 3a IUIATEKOCIOCOOHOCT U ITBJIHUAT pa3Mep Ha
cOOCTBEHUTE CpEACTBa OT IIBPBH peJ € JOMYyCTHM 3a IMOKpPHBaHE Ha MHHHMATHOTO KamHTaJOBO
W3HCKBaHe.

Hsamame nmoprdeii u GpoHI0BE, KOUTO J1a ca O0CKT Ha MPEXOHHU pa3nopenou no wieHose 3080 (9) u
3086 (10) ot dupextusa 2009/138 / EO. JIpy»x)ecTBOTO He mpuiara MpexoaHu Pa3mopeomn.

Munnmansoto kanuraioBo uzucksane (MCR) u O6moro kanutanoBo u3uckBane (SCR) ce uzuncnssar
NP U3M0JI3BaHE Ha CTaHAapTHATa Gopmya.

Jpy»xkecTBOTO HAMA ITOAYHHEH JbJIT.

.2 KanuraioBo H3HMCKBaHe 3a IJIATEKOCIMOCOOHOCT M MHHUMAJIHO KaNHUTAJIOBO
H3HCKBaHe

Tabnuuata no-nony nokassa SCR u MCR 3a apyxecTBOTO KbM Kpasi Ha OTYETHATA U MIPEIXOHATA
rO/IMHA:

B xun.aB kbM 31.12. 2017r.| kM 31.12. 2016r.
KamnnranoBo n3nckBaHe 3a MIaTEX0CIIOCOOHOCT 1735 1711
MMUHUMAaIHOTO KallUTaJI0BO U3UCKBAHE 5000 5000

KanutajaoBo H3ucKBaHe 3a MJIATEKOCTOCOOHOCT

Karo 31 nexemBpu 2017 ChOTHOIIIEHUETO HA JOMYCTUMHUTE COOCTBEHH CPEJCTBA KbM KallMTaJIOBO
M3HCKBaHE 3a MaTexocnocodHoct e 355%, mpu 350% 3a npeaxoaHaTa roJuHa.

Jlpy’)xecTBOTO Tpwiara CTaHaapTHata (opMyia 3a M3YMCIsIBaHE HA KalUTAJIOBOTO MH3MCKBAHE 3a
TIUIATEKOCIIOCOOHOCT.

HpyxecTtBoTo He npwiara cnenuduyHy 3a npeanpusatuero napamerpu (USPs), 3a na nzuncnu cBoeto
KaIlUTaJIOBO M3MCKBAHE 32 IIATEKOCIOCOOHOCT.

prmeCTBOTO HE MU3I0JI3Ba ONPOCTCHU HU3YHCIICHUSA B HUKOH OT PUCKOBUTE MOAYJIN WUIIN ITOA-MOIYJIH,
IIPpU U3YUCIIIBAHE HA KAaIlIUTAJIOBOTO M3MCKBAHE 3a IJIATEKOCIIOCOOHOCT.

Ta6nHuaTa IMO-A0JYy IMOKa3Ba CymMaTa Ha KallUTaJIOBOTO M3MCKBAaHE 3a HH&TC)KOCHOCO6HOCT, pasaciicHa
10 pPUCKOBU MOYJIN:
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Moodyn na pucka 31.12.201731.12.2016
6 xun.16/
I1azapen puck 831 788
IPHCK OT HeM3IIbIHEHKE OT CTpaHa Ha KOHTpareHTa 265 339
[lonmucBayecky pUCK B )KHBOTO3aCTPAXOBAHETO 0 0
[ToamucBadecKy PUCK B 3IPABHOTO 3aCTPaXOBaHe 622 732
[ToamucBadecky prcK B OOIIOTO 3aCTpaxoOBaHe 1077 720
JInBepcuduxarms -927 -887
IPricK, CBBp3aH C HEMATCPHATHH aKTHBH 0 0
OCHOBHO KAaNIUTAJI0BO H3MCKBaHe 32 1869 1692
MJIATEKOCTOCOOHOCT
OnepalmoHeH PHUCK 60 27
CriocoOHOCT Ha TEXHHYECKUTE PE3EPBH Ja IIOKPHUBAT 0 0
Baryomn
CriocoOHOCT Ha OTCPOYCHH JAHBIIN J1a MOKPUBAT 3aryou -193 -8
KanutaaoBo W3MCKBaHE 3a ICHHOCT, N3BBbPIIBAHA 0 0
cbriacHo wieH 4 ot Jupekrtusa 2003/41/EO
Beue ompenenen 1o0aBeH KamnuTal 0 0
KanurtajioBo u3McKBaHe 32 IJIATEK0CIOCOOHOCT 1735 1711

ToBa e mppBUAT OoTYEeTEH Nepro chritacHo [Imarexxocmocob6HocT I, mopamu KoeTo He € TPeaCcCTaBeHO
CpaBHEHME Ha KalIUTATOBOTO W3MCKBAHE 32 IUIATEKOCIOCOOHOCT C MPEIUIIHUS OTYETEH IEPHUO.

MUHHMAJIHOTO KANMUTAJI0BO H3MCKBAaHe

KeMm 31 mexemBpu 2017 CHOTHOIIEHHETO HA AOMyCTUMHUTE COOCTBEHH CpPEACTBa KbM MHUHUMAITHOTO
KanuTanoBo u3ucksane € 123%, mpu 120 % 3a npeaxogHaTa ronuHa.

Ta6nHuaTa I10-10JIy moco4Ba Q)aKTOpI/ITe, H3II0JI3BaHU 3a U3YMCIIIBAHC HA MUHHUMAJIHOTO KaITUTAJIOBO
HN3HUCKBAHCE.

BxoaHu 1aHHHN / B XWJLJB,/ 31.12.2017] 31.12.2016
IPe3ynrat 3a MUHHMAaTHO KallMTAIOBO M3UCKBaHe Ha 0a3a

muHeiHaTa popMyJa 3a 001103acTPaXOBaTSIIHU U

001II0TIPe3aCTPaxXOBATEIIHA 33 TbIDKCHHUS 109 107
KUII 1735 1711
MKW — ropna rpanuna (45% ot KHUII) 781 696
MKMW — nonna rpannna (25% ot KUII) 434 387
IAGcoroTHa nonHa rpaania Ha MKU (cerimacao K3) 5 000 5000
MUHUMAJIHO KAIIMTAJI0BO H3HCKBAHE 5000 5 000

W34yncieHoT0 MUHMMATHO KAlHUTAIOBO HM3MCKBAHE MOMaja TMoJ| aOCONIOTHATA JOJHA T'PAaHUIIA,
onpenenena B wi.192 an. 2 ot Kogekca 3a 3actpaxoBane, mopaau koero MKU ce onpenens paBHO Ha
onpeneneHotro B K3 m3uckBane 3a aOCOTIOTEH MUHUMAJICH pa3Mep.

)1.3 HN3noa3Bane Ha moaMoayJja Ha pucCkKa, CBbp3aH ¢ aKIIMM, OCHOBaBaIll C€ Ha CPOKa,
NPpH U3YUCTABAHETO HA KAIIMTAJI0BOTO U3BUCKBAHE 3a IJIATEKOCIIOCOOHOCT

I[py)KeCTBOTO HC U310JI13Ba MoAMOyJIa Ha pUCKaA, CBbP3aH C aKIITMHU, OCHaBaBalll C€ Ha CPOKa.
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A4  Paznuku Mexny cranaapTHaTa ¢gopMyJa U BCEKH H3M0JI3BaH BbTPEIeH MO

ﬂpyx(CCTBOTO H3I10JI3Ba CTaHAapTHATa (bOpMy.]'Ia 1 HC U3MOJ3BAHC HAa BBTPCIICH MOJACI 3a U3YUCIISIBAHEC
Ha KaIlUTAJI0OBOTO M3KUCKBAHE 3a IIJIATEKOCIOCOOHOCT.

.5 Hapymenuss Ha MMHHMMAJHOTO KaNUTAJOBO H3HMCKBaHe M HApPYLUeHUsl Ha
KANHMTAJT0BOTO H3UCKBaHe 32 MJIATEK0CIOCOOHOCT

He e umano HapyumieHuss Ha MUHUMAJIHOTO KaIllMTAJIOBO M3UCKBAHC WJIM KAlIUTAJIOBOTO U3UCKBAHC 34
IJIATE€KOCITIOCOOHOCT IO BpPEMC Ha OTUCTHUS IICPUOA.

A.6  Jpyra nadopmanus
Hama.

Hoxnanst e ogobpen ot ChBeTa Ha AupekTopute Ha 04.05.2018r.

Anexcannwp Jlnuen Pymen Tumutpos
W3nbiHUATENEH AUPEKTOP M3nbiHATENEH AUPEKTOP
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